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Laura Womack 01/08/26

A resolution accepting a grant from the Tennessee Association of Fair (TAF) to the Metropolitan Government, acting

 by and through the Board of Fair Commissioners, to fund capital improvements and for the purchase of capital equipment for use at 

The Fairgrounds Nashville to assist in the production and execution of The Nashville Fair. 

✔

The Fairgrounds Nashville Laura Womack

The Fairgrounds Nashville 17

✔

$ 83,333.33 $ 0.00
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GRANT SUMMARY SHEET

Grant Name: TAF Improvement Program 26-27

BOARD OF FAIR COMMISSIONERSDepartment:

TENNESSEE ASSOCIATION OF FAIRS

The TAFIP will provide funds to help make needed capital improvement to fairground 

facilities including, but not limited to, new construction, renovation, or general 

improvements of buildings or purchases of items shown to directly improve the building or 

the services that the fair association may provide. Fair must be a current member of the 

TAF, participate in the 2025 Merit Award Program, and participate in the 2025 Best of 

Tennessee Showcase at the TN State Fair/Wilson County.

Grantor:

Pass-Through Grantor 

(If applicable):

Program Description:

Total Award this Action: $83,333.33

Cash Match Amount $0.00

Department Contact: Scott Jones

456-9111

Plan for continuation of services upon grant expiration:

Fair will continue and improve once these funds are spent. Minimimal financial impact to 

operations budget for maintenance, repair, or daily operational expense expected.

Status: NEW

Tuesday, March 17, 2026 Page 1 of 1
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 Pre-Application Application Award Acceptance Contract Amendment
Dept. No. Phone Fax
1062.00 456-9111

Other:
02/01/26
11/01/26

N/A

 Other:

 Fund  Business Unit

0.00
$4,416.67

*Indirect Costs allowed? % Allow. $0.00 in budget

Budget 
Year

Metro 
Fiscal 
Year

Federal 
Grantor State Grantor Local Match 

Cash
Local Match 

In-Kind
Total Grant 
Each Year

Ind. Cost 
Neg. from 
Grantor

Yr 1 FY26 $0.00 $0.00 $40,000.00 $0.00
Yr 2 FY27 $0.00 $0.00 $43,333.33 $0.00
Yr 3 FY__
Yr 4 FY__
Yr 5 FY__

$0.00 $0.00 $0.00 $0.00 $83,333.33 $0.00

03/12/26 Contract#:

Contact: juanita.paulsen@nashville.gov
vaughn.wilson@nashville.gov

Rev. 5/13/13
6192

$83,333.33
Total

(or) Date Denied:
Date Awarded:

$4,416.67

Letter of Award

$83,333.33

$83,333.33 Total Award:
Pass-Thru:

 Proposed Source of Match: Is not budgeted?

 Explanation for "Other" means of determining match:

$0.00 Metro In-Kind Match:

Outside Consultant Project:

or

 Plan for continuation of service after expiration of grant/Budgetary Impact:

 For this Metro FY, how much of the required local Metro cash match:

 Grant Period To:
If yes, list below. Funding Type:  Multi-Department Grant

 Grantor:

(applications only) Application Deadline:

Department

Part One

Contact
Scott Jones

Reason:
Tot. Awarded:

Grants Tracking Form

TAF Improvement Program 26-27

 Grant Period From:

 Grant Name:

(applications only) Anticipated Application Date:

 Award Type:

 Project Description: Applic. Submitted Electronically?
The TAFIP will provide funds to help make needed capital improvement to fairground facilities including, but not limited to, new construction, renovation, or 
general improvements of buildings or purchases of items shown to directly improve the building or the services that the fair association may provide. Fair must 
be a current member of the TAF, participate in the 2025 Merit Award Program, and participate in the 2025 Best of Tennessee Showcase at the TN State 
Fair/Wilson County.

 Is Council approval required? CFDA #

Fair will continue and improve once these funds are spent. Minimimal financial impact to operations budget for maintenance, repair, or daily operational 
expense expected.

$2,120.00

 Number of FTEs the grant will fund: 0.00

Indirect Cost of Grant to Metro:

Other Grantor Match Source 
(Fund, BU)

 Draw down allowable?
 Metro or Community-based Partners:

Grant Budget

5.30%

*(If "No", please attach documentation from the  grantor that indirect costs are not allowable.  See Instructions)
Ind. Cost Requested from Grantor:

$0.00

(Indicate Match Amount & Source for Remaining Grant Years in Budget Below)

 Metro Cash Match:
 Metro Category:
 Status:

 Fixed Amount of $ % of Grant

 Is already in department budget?

 How is Match Determined?

N/A

 Other:
 Actual number of positions added:

0.00%

 Departmental Indirect Cost Rate

$40,000.00
$2,296.67$43,333.33

Reason:(or) Date Withdrawn:

Part Two

Indirect 
Cost to 
Metro

Yes No

GCP Received 03/17/26

GCP Approved 03/17/26
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D-26-13990    {N0755857.1}  

RESOLUTION NO. ______________ 

A resolution accepting a grant from the Tennessee Association of Fairs (TAF) to 
the Metropolitan Government, acting by and through the Metropolitan Board of Fair 
Commissioners, to fund approved capital improvements for The Nashville Fair. 

WHEREAS, the Tennessee Association of Fairs has awarded a grant in an amount not to exceed 
$83,333.33 with no cash match required to the Metropolitan Government, acting by and through 
the Metropolitan Board of Fair Commissioners, to fund capital improvements for The Nashville 
Fair; and, 

WHEREAS, the Metropolitan Board of Fair Commissioners has approved acceptance of this 
grant; and,  

WHEREAS, it is to the benefit of the citizens of The Metropolitan Government of Nashville and 
Davidson County that this grant be accepted.  

NOW, THEREFORE BE IT RESOLVED BY THE COUNCIL OF THE METROPOLITAN 
GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY:  

Section 1.  That the grant by and between the Tennessee Association of Fairs (TAF), in an 
amount not to exceed $83,333.33 to the Metropolitan Government, acting by and through the 
Metropolitan Board of Fair Commissioners, to fund approved capital improvement for The 
Nashville Fair, is hereby approved.  

Section 2.  That the amount of this grant be appropriated to the Metropolitan Board of Fair 
Commissioners, based on the revenues estimated to be received.  

Section 3.  That this resolution shall take effect from and after its adoption, the welfare of The 
Metropolitan Government of Nashville and Davidson County requiring it.  

APPROVED AS TO AVAILABILITY  
OF FUNDS: 
 
      
Jenneen Reed, Director  
Department of Finance 
       
APPROVED AS TO FORM 
AND LEGALITY: 
 
      
Assistant Metropolitan Attorney 
 
 
 

 

      

      

INTRODUCED BY: 

 

________________________________   
  
________________________________  
 
________________________________  
Member(s) of Council 
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To All Members of the Tennessee Association of Fairs: 

We are pleased to announce that the Tennessee State Legislature has approved a $1,500,000 
one-time payout to the Tennessee Association of Fairs (TAF), to be distributed to qualifying 
member fairs through the TAF Improvement Program (TAFIP). These funds are 
designated solely for capital expenses. 

TAFIP awards grants to eligible fairs for capital improvements with the purpose of building 
strong fairs and improving fairgrounds and facilities with the goal of attracting new visitors and 
ensuring the tradition of showcasing Tennessee Agriculture.  The TAFIP will be administered by 
the Tennessee Association of Fairs in conjunction with the Tennessee Department of Agriculture. 

The TAFIP will provide funds to help make needed capital improvements to fairground facilities; 
including but not limited to new construction, renovation, or general improvements of buildings, 
or purchase of items shown to directly improve the building or the services that the fair association 
may provide. 

To qualify for a portion of these funds, your fair must: 

• Be a current member of the TAF, 
• Participate in the 2025 Merit Award Program, and 
• Participate in the 2025 Best of Tennessee Showcase at the Tennessee State Fair / 

Wilson County. 

Funds will be disbursed as follows:  $250,000 will go to the Tennessee State Fair/Wilson County 
and $250,000 will be distributed to eligible fairs with over $50,000 paid in agricultural premiums.  
The remainder will be distributed to all eligible fairs with 38% for Class A-Premium Fairs, 33% 
for Class B-Premium Fairs, and 29% for Class C-Premium Fairs.  Fairs will be classified as Class 
A, B, or C and divided with the top third in agriculture premium payouts classified as Class 
A-Premium Fairs and the bottom third in agriculture premium payouts classified as Class C-
Premium Fairs.  The remainder of fairs will be classified as Class B-Premium Fairs. 

Distribution of Funds: (Below numbers are based on a working example with 48 elig ible fa ir s) 

• $37,500 (2.5%) – Administrative costs to TAF 
• $250,000 – Allocation to the Tennessee State Fair/Wilson County 
• Remaining balance – Distributed to qualifying fairs based on agricultural premiums paid, 

as follows: 
o $250,000 – to be divided among fairs with over $50,000 in agricultural premiums 
o $365,755 – Class A-Premium Fairs = $22,859 x 16 
o $317,616 – Class B-Premium Fairs = $19,851 x 16 
o $279,125 – Class C-Premium Fairs = $17,445 x 16 
       $962,485                                             
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Important: Final payout amounts will be determined based on your 2025 Agricultural 
Premiums as reported in your Merit Award submission due by November 1, 2025. 

We appreciate your continued commitment to promoting agriculture and community engagement 
across Tennessee. Please stay tuned for further instructions on the disbursement process. 

Sincerely, 
Tennessee Association of Fairs 
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