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RESOLUTION NO. RS2026 -

A resolution approving the Second Amendment to a Grant Subcontract between
the Metropolitan Government of Nashville and Davidson County, acting by and
through the Juvenile Justice Center (Metro Juvenile Court), and Southern Word.

WHEREAS, pursuant to RS2024-881, the Metropolitan Government of Nashville and Davidson
County (“Metro”) previously entered into a grant contract with the State of Tennessee, Department
of Finance and Administration, and the Office of Criminal Justice Programs, (collectively, the
“State”), to administer federal grant funds for the improvement of the criminal justice system under
the Byrne State Crisis Intervention Program; and,

WHEREAS, to fulfill the requirements of the grant contract, Metro entered into a subcontract
agreement with Southern Word; and,

WHEREAS, this subcontract was included as an exhibit to RS2024-881; and,

WHEREAS, this subcontract was previously executed and amended by RS2025-1380 to provide
funding for FY26, and to update various scopes of services provided by the subcontractor; and,

WHEREAS, the parties wish to amend this agreement again to provide funding for FY27, extend
the contract term, update the scope of services, and to update required language; and,

WHEREAS, it is to the benefit of the citizens of the Metropolitan Government of Nashville and
Davidson County that these amendments thereto be approved.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE METROPOLITAN
GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY:

Section 1. That the Second Amendment between the Metropolitan Government and Southern
Word is hereby approved.

Section 2. The Metropolitan Government is hereby authorized to enter into the amended grant
subcontract with Southern Word attached hereto and incorporated herein, to provide funding for
FY27, extend the contract term, update the scope of services, and to update required language.

Section 3. That this Resolution shall take effect from and after its adoption, the welfare of the
Metropolitan Government of Nashville and Davidson County requiring it.

APPROVED AS TO AVAILABILITY INTRODUCED BY:
shllHDS:

Joameon Ku,i/wyw

Jenneen Reed
Director of Finance

APPROVED AS TO FORM
SEGALITY: Member(s) of Council

(it Ward

bA.bL)t,/(_,Q

ssistant Métropolitan Attorney

D-26-14245



Docusign Envelope ID: B6BF29A5-C62A-84C3-8116-6215C132FEGF

Second Amendment to Grant contract between the Metropolitan Government of Nashville and Davidson
County and SOUTHERN WORD Contract #L- 6376

SECOND AMENDMENT TO GRANT CONTRACT BETWEEN
THE METROPOLITAN GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY
AND

SOUTHERN WORD

This Second Grant Contract Amendment is entered into pursuant Resolution RS2024-881, by and between
the Metropolitan Government of Nashville and Davidson County (“Metro”), and Southern Word
(“Recipient”).

It is mutually agreed by and between Metro and Recipient, that Grant Contract #L-6376 is hereby amended
as follows:

VI.

Section B.1 of the Grant Contract is deleted in its entirety and replaced with the following:

B.1. Grant Contract Term. The term of this Grant will commence on July 1, 2026,
and end of June 30, 2027. Metro will have no obligation for services rendered by the
Grantee which are not performed with this term.

Section C.1 of the Grant Contract is deleted in its entirety and replaced with the following:

CA1. Maximum Liability. In no event will Metro's maximum liability under this Grant
Contract exceed thirty thousand dollars and zero cents ($30,000.00). The FY 27 Grant
Spending Plan, attached hereto, will constitute the maximum amount to be provided to the
Recipient by Metro for all the Grantee's obligations hereunder. The Grant Spending Plan
line items include, but are not limited to, all applicable taxes, fees, overhead, and all other
direct and indirect costs incurred or to be incurred by the Grantee. Subject to modification
and amendments as provided in section D.2 of this agreement, this amount will constitute
the Grant Amount and the entire compensation to be provided to the Recipient by Metro.

Attachment A-1 (Grant Spending Plan) to the Grant Contract is supplemented with the FY27 Grant
Spending Plan, labeled as Attachment A-3 that is attached hereto and incorporated herein.

Section C.3 of the Grant Contract is amended adding the following sentence after the date “July 7,
2025

“Final Invoices for FY 2027 contract period must be received by July 7, 2027.”

Section D.9 of the Grant Contract is amended by reflecting the amendment as provided to Section
B.1 of the Grant contract and extending all FY 27 Report Dates as written to the same dates in
2027.

Attachment originally labeled “Scope of Services/Project Narrative” to the Grant Contract is deleted
in its entirely and replaced with the Attachment labeled as “Scope of Services/Project Narrative
FY27”.
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Second Amendment to Grant contract between the Metropolitan Government of Nashville and Davidson
County and SOUTHERN WORD Contract #L- 6376

VII.

VIII.

Section D.14 of the Grant Contract is deleted in its entirety and replaced with the following:

D.14 Indemnification and Hold Harmless. To the extent permitted by law, the Grantee agrees
to indemnify and hold harmless Metro, and the State of Tennessee as well as its officers, agents,
and employees from and against any and all claims, liabilities, losses, and causes of action which
may arise, accrue, or result to any person, firm, corporation, other entity which may be injured or
damaged as a result of acts, omissions, or negligence on the part of the Grantee, its employees,
or any person acting for or on its or their behalf relating to this Grant Contract. The Grantee further
agrees that to the extent permitted by law, it shall be liable for the reasonable cost of attorney’s
fees, court costs, expert witness fees, and other litigation expenses for Metro or the State to enforce
the terms of this Grant Contract.

The Grant Contract is amended by adding the following new section:

D.36 Dismantling DEI Acts. The Grantee agrees to comply with Tennessee 114t General
Assembly 2025-2026 public chapters 0458 and 0459 and all related provisions of Tennessee law
regarding the Dismantling DEI in Departments Act and Dismantling DEI in Employment Act, as they
relate to unlawful diversity, equity and inclusion programming, eligibility practices and
discriminatory hiring practices. The Grantee shall require all contractors, subcontractors, and
vendors to comply with these public chapters and related law, and shall monitor these entities for
compliance as part of its oversight of these entities

Effective Date. This Grant Contract Amendment shall not be binding upon the parties until it has
been signed first by the Recipient and then by the authorized representatives of the Metropolitan
Government and has been filed in the office of the Metropolitan Clerk. The revisions set forth herein
shall become effective once the Grant Contract Amendment has been so signed and filed. All other
terms and conditions of the Grant Contract not expressly amended herein shall remain in full force
and effect

(THE REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK.)
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Second Amendment to Grant contract between the Metropolitan Government of Nashville and Davidson
County and SOUTHERN WORD Contract #L- 6376

THE METROPOLITAN GOVERNMENT OF RECIPIENT: Southern Word
NASHVILLE AND DAVIDSON COUNTY:

el UHuHed) A — ST

Nicole Whitlock Executive Director

Juvenile Court Deputy Court Administrator ~ Southern Word
Finance, HR, and IT

APPROVED AS TO AVAILABILITY OF
BB Gpigned by:

f Mahagement and Budget

ﬁmm K /i mpw

Director of Finance

APPROVED AS TO FORM AND
BRLITY

(it WNard

Assistant Metropolitan Attorney

FILED IN THE OFFICE OF THE
METROPLITAN CLERK:

Metropolitan Clerk
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ATTACHMENT A-3

Page 1
GRANT BUDGET
AGENCY NAME: Southern Word
The grant budget line-item amounts below shall be applicable only to expense incurred during the following
Applicable Period: BEGIN: 07/01/2026 END: 06/30/2027
EXPENSE OBJECT LINE-TEM CATEGORY C:h?‘:RTCT G;:_I:;:I'EE TOTAL PROJECT
Salaries and Wages $0.00 $0.00 $0.00
Benefits and Taxes (PERCENT) $0.00 $0.00 $0.00
Professional Fees $30,000.00 $0.00 $30,000.00
Supplies $0.00 $0.00 $0.00
Communications $0.00 $0.00 $0.00
Postage and Shipping $0.00 $0.00 $0.00
Occupancy $0.00 $0.00 $0.00
Equipment Rental and Maintenance $0.00 $0.00 $0.00
Printing and Publications $0.00 $0.00 $0.00
Travel/Conferences and Meetings $0.00 $0.00 $0.00
Insurance $0.00 $0.00 $0.00
Specific Assistance to Individuals $0.00 $0.00 $0.00
Other Non-Personnel $0.00 $0.00 $0.00
GRAND TOTAL $30,000.00 $0.00 $30,000.00
Total Match Amount $0.00
Total Match Percentage 0.0000% UNKNOWN | Fund Source |

3t must be pre-approved by Juvenile Court to be eligible for reimbursement)
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ATTACHMENT A-3

Page 2
GRANT BUDGET LINE-ITEM DETAIL:
Southern Word
SALARIES, WAGES, BENEFITS AND TAXES: AMOUNT
Summary of individual positions that will support project activities. Review Instuctions for examples. $0.00
Position 1: Job Title Salary / Benefits, Estimated Percentage of Time $0.00
Position 2: Job Title Salary / Benefits, Estimated Percentage of Time $0.00
Position 3: Job Title Salary / Benefits, Estimated Percentage of Time $0.00
Repeat row(s) as Necessary $0.00
TOTAL $0.00
Note: Benefits must be calculated at the same or lesser percentage as the salary for each position.
PROFESSIONAL FEES: AMOUNT
Project Director, Executive Director at $1,582.00 ($35 X40 hours). Project Lead at $4,577.00 ($30 X 135
hours). Assistant Lead at $ 2,260.00 ($25 X 80 hours). Writer or Music Mentor at $2000.00 (20 exposure
sessions at $100 ($2000). Writer/Performance Mentor coordination hours at $1, 376.00 (Mentor planning
and marketing coordination hours ($32 X 43). Writer/Performance Mentor at $ 6000.00 (24 hours of
Studio Experience @ $50/hour X 5 serier). Music Production Mentor $ 6000.00 ((24 hours of Studio
Experience @ $50/hour X 5 serier). Listening Sessions at $1, 750.00 (3.5 hour listening session at $ 100 /
hour X 5 sessions for 2 mentors). Program Assessment at $ 1, 750.00 ($100.00/hour X 17.5 hours. $30,000.00
Lenal PR o SRR ¥ 3 ALS _TOL TOTAL $3o,000.00
SUPPLIES: AMOUNT
<Please provide description here> $0.00
<Please provide description here> $0.00
<Please provide description here> $0.00
<Please provide description here> $0.00
Repeat row(s) as Necessary $0.00
TOTAL $0.00{
COMMUNICATIONS: AMOUNT
<Please provide description here> $0.00
<Please provide description here> $0.00
<Please provide description here> $0.00
Repeat row(s) as Necessary $0.00
TOTAL $0.00
POSTAGE AND SHIPPING: AMOUNT
TOTAL $0.00|
OCCUPANCY: AMOUNT
<Please provide descriptions of occupancy here> $0.00
Repeat row(s) as Necessary $0.00
TOTAL $0.00
EQUIPMENT RENTAL AND MAINTENANCE: AMOUNT
<Please provide description of equipment and manintenance here> $0.00
Repeat row (s) as Necessary $0.00
TOTAL $0.00|
PRINTING AND PUBLICATIONS: AMOUNT
<Please provide description here> $0.00
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TOTAL| $0.00]
TRAVEL/CONFERENCE AND MEETINGS: AMOUNT
<Please provide description of travel, conferences, meetings here> $0.00
Repeat row(s) as Necessary $0.00
TOTAL $0.00
INSURANCE: AMOUNT
<Please provide description of Insurance here> $0.00
Repeat row (s) as Necessary $0.00
TOTAL $0.00
SPECIFIC ASSISTNACE TO INDIVIDUALS: AMOUNT
<Please provide description of specific assistance to individuals here> $0.00
Repeat row(s) as Necessary $0.00
TOTAL $0.00
OTHER NON-PERSONNEL: AMOUNT
<Please provide description here> $0.00
<Please provide description here> $0.00
<Please provide description here> $0.00
Repeat row(s) as Necessary $0.00
TOTAL $0.00
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Scope of Services/Project Narrative FY27

Scope of Services/Project Narrative
Project Title: Nashville-Davidson County High Risk GRIP Project

Funded by the Byrne State Crisis Intervention Program (SCIP)

Agency Name: Southern Word, Inc.

Agency Program Monitor Contact Information:

Name: Benjamin Smith

Address: 1704 Charlotte Ave, Suite 200 Nashville, TN 37203
Phone: 615-686-5456

Email: benjamin@southernword.org

Agency Financial Monitor Contact Information:

Name: Amber McCullough

Address: 1704 Charlotte Ave, Suite 200 Nashville, TN 37203
Phone: 615-686-5456

Email: amber@southernword.org

Project Plan:

Southern Word has a long history of placing underrepresented mentors in institutions and
systems which lack accessibility. This has primarily occurred in school systems where 50 to 70%
of SW mentors have been Black men despite only having a 2% presence in the teaching
profession nationwide. The youth justice system is another crucial system which requires the
presence of positive, role models who reflect the service population. Having culturally
responsive role models who reflect the background and identity of the youth being served fills
important gaps in social emotional development, aspirational life paths, and connected
relationships. This need for better representation in mentors for court involved youth speaks to
both the race and gender dynamics of our society and this initiative.

SW will offer a series of workshop sessions focused on writing, performance, music

production, and personal development for youth engaged with GRIP. The sessions use music and

1|Page
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Scope of Services/Project Narrative FY27

Scope of Services/Project Narrative
Project Title: Nashville-Davidson County High Risk GRIP Project

Funded by the Byrne State Crisis Intervention Program (SCIP)

writing as an engagement point around which to generate the connection, trust, reflection, hope
and community necessary to guide young people towards healthier, more constructive choices
for themselves.

The project implementation will have the following tiers of delivery:
1) Exposure Sessions — 20 one-time sixty-to-ninety-minute sessions — 20 youth served -
Mentors will expose youth entering the program to writing, music production, and performance
as a way of gauging interest in more extended engagement with the program. For SW,
engagement is more important than initial aptitude because engagement is what will ultimately
drive the youth’s growth and their success in the program.
2) Studio Experience Sessions — 6 four-hour sessions — 12 youth served The Studio Experience
connects activity with the Juvenile Justice Center to studio space outside of juvenile court where
mentors can continue to mentor, support, and interact with court-involved youth. Young people
often return to the same environments which led them to their difficulties, which makes it
challenging to forge a new path. Through the Southern Word Experience, we are offering them
new spaces, new mentors, new communities, and new activities which will foster a new direction
towards a sustainable lifestyle and more successful choices. The Studio Experience will be
delivered as a 6-week program which weaves project-based skill development in music and
writing with personal development. Each week includes 1) project focus; 2) music and writing
skill focus; and 3) personal development focus as follows:

Project, Music, & Writing Skills Focus

Week 1

e Concepting, telling their story, identifying powerful source material; writing a hook

2|Page



Docusign Envelope ID: B6BF29A5-C62A-84C3-8116-6215C132FE6GF

Scope of Services/Project Narrative FY27

Scope of Services/Project Narrative
Project Title: Nashville-Davidson County High Risk GRIP Project

Funded by the Byrne State Crisis Intervention Program (SCIP)

Naming your album, developing stories for the public; using your voice on a mic

Week 2

Developing a sound that fits with your story; cohesive beat selection

Completing your first track; writing a chorus

Week 3

Collaboration, new opportunities for inspiration; wordplay

Learning the story of “them”; figurative language 1

Week 4

Completing your second track; receiving feedback and revising

Preparing for interviews; figurative language 2

Week 5

Distribution and promotion; critical listening

Competing your third track; talking about the mix

Week 6

Facing the future-What’s Next? Rehearsing, memorizing, preparing for big moments

Listening session — survey — post assessment

Final Deliverables: Participant has language tools necessary to express themselves through a

song using various literary and performance strategies to effectively represent their point of

view. Participant will have the opportunity to participate in one optional listening session where

they can share their music with music experts, families, and friends.

3|Page
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Scope of Services/Project Narrative FY27

Scope of Services/Project Narrative
Project Title: Nashville-Davidson County High Risk GRIP Project

Funded by the Byrne State Crisis Intervention Program (SCIP)

Personal Development Focus (artistic / personal)

Week 1

e Studio etiquette / 3 Personal goals

e Interacting with producers / Representing yourself at spotlight moments
Week 3

e Punctuality / Managing anxiety

e Networking / Making good choices
Week 3

e Respect of different people — putting ego aside / Building your bridges and resources

e Repairing relationships / Reconnecting with people - family you need to be around
Week 4

e Cultural differences — conflict management — navigating power

e How to wrap up — how to finish / 3 Personal goals revisited — how to transition
Week 5

¢ Identifying your artistic community / identifying your personal community

e How to get closer intentionally to your artistic goals / To your personal goals
Week 6

e Interviews — tell your artistic story / Tell your story outside of music

e Revisiting artistic and personal goals
Total unduplicated youth: 20

Total intensive cohort: 12

4| Page
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Scope of Services/Project Narrative FY27

Scope of Services/Project Narrative
Project Title: Nashville-Davidson County High Risk GRIP Project

Funded by the Byrne State Crisis Intervention Program (SCIP)

Program Goals and Objectives

Southern Word’s goals support the Juvenile Court’s overarching Goal 2 of increasing positive
life skills by participating in community mentoring programs. Our goa for our community
mentoring program is as follows:

Goal 1: Expand network of creative engagement opportunities through writing and music
available for youth engaged in GRIP. SW has piloted programs for Juvenile Detention Center
youth. This proposal extends the opportunity to youth in GRIP.

Objective 1.1: Build partnership with GRIP team to establish exposure and referral system for
their youth.

Activity 1.1: Calendarize specific intake assessment sessions for youth entering the GRIP
program to evaluate potential for deeper engagement within program activities.

Objective 1.2: Train additional mentors in program delivery to increase program slots and
expand access to program.

Activity 1.2: Set up hiring and onboarding process for one to two additional mentors who are
ideally suited for the nature of the program.

Objective 1.3: Expand coordinating infrastructure and tools to support mentors and youth in
program execution and assessment.

Activity 1.3: Assign GRIP program functions to administrative team so that they can support all

elements of program roll-out.

5|Page
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Scope of Services/Project Narrative FY27

Scope of Services/Project Narrative
Project Title: Nashville-Davidson County High Risk GRIP Project

Funded by the Byrne State Crisis Intervention Program (SCIP)

Goal 2: Equip participants with the social emotional and self-expression skills that allow them to
process their experiences, build healthier spaces and communities for themselves, and make
choices that lead them to engaged, constructive, and sustainable lives.

Objective 2.1: Develop social emotional competencies of youth so they are better equipped to
successfully navigate relationships and experiences in their lives.

Activity 2.1: Integrate social emotional check-ins and coaching into studio sessions with a focus
on skills necessary for interpersonal success.

Objective 2.2: Develop writing, music production, and presentation skills of youth so they can
represent themselves, tell their stories effectively, and chart their own narratives.

Activity 2.2: Execute all studio sessions according to program timeline, tracking with program
emphasis for each session.

Objective 2.3: Support youth in building, repairing, and initiating relationships that form a
healthier network and community from which they can build sustainable lives.

Activity 2.3: Integrate and execute relationship coaching as part of studio session engagement

plan.

6|Page
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Scope of Services/Project Narrative FY27

Scope of Services/Project Narrative
Project Title: Nashville-Davidson County High Risk GRIP Project

Funded by the Byrne State Crisis Intervention Program (SCIP)

Performance Measures and Evaluation:

Southern Word will deliver 20 exposure sessions serving 20 youth.
Southern Word will deliver the six-week studio experience series up to 4 times, serving a total of

12 youth with each series consisting of 6 four-hour studio experience sessions.

In partnership with GRIP, SW is prepared to report on the output indicators and outcome
indicators for participating youth:

1) 25% or less offend during the reporting period;

2) 25% or less reoffend during the reporting period;

3) 60% exhibit desired change in targeted behaviors;

4) 65% complete program requirements;

5) 70% are satisfied with program.

Program Inputs:

Partners: Southern Word; GRIP; Juvenile Justice Program; The Hydeout

This project incorporates the following evidence-aligned strategies!':

a) Engages mentors, which is a practice that “provides at-risk youth with a positive and
consistent adult or older peer contact to promote healthy development and functioning by
reducing risk factors (such as lack of commitment to school or drug use) and strengthening
protective factors (such as healthy beliefs and prosocial involvement)?

b) Includes cultural responsiveness, adaptations, and matching

7|Page
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Scope of Services/Project Narrative FY27

Scope of Services/Project Narrative
Project Title: Nashville-Davidson County High Risk GRIP Project

Funded by the Byrne State Crisis Intervention Program (SCIP)

c¢) Coordinates systems to create new partnerships and offer access to new opportunities and role
models

d) Incorporates opportunities for individualized formats

e) Emphasizes cognitive and interpersonal skills content

f) Program dosage is once a week and more than 10 weeks in length

! JJIE Hub: Reform Trends — Evidence-based Practices: Juvenile Justice Information Exchange
2 Developing Evidence-based Practice Guidelines for Youth Programs: Technical Report on the
Core Components of Interventions that Address Social Competence (Wilson, Jao, Aloe) — US
Department of Health and Human Services

Data Collection:

For outcomes related to participants offending or reoffending, we will rely on information from
the Davidson County Juvenile Court. We partner with Evaluation Design for external program
assessment, and we will evolve an existing program survey to meet the needs of this program.
This will cover outcomes related to targeted behaviors and program satisfaction. Our
administrative team will be responsible for ensuring evaluation implementation.

Program Monitoring:

Project budget includes costs for administrative oversight of project, which will include
quarterly in-person and virtual check-ins with program and administrative staff to track actuals
versus promised deliverables as listed. This will include a touch base with the GRIP team to
ensure that we are meeting their expectations, are synchronized with their program visions, and
leveraging potential synergies between the program partners.

Program Evaluation Plan:

Through the performance measures and evaluation, data collection, and program monitoring,
we have the tools necessary to evaluate the program throughout the project. In addition to
tools, check-ins and how young people show up to the program will be the most immediate
signal of our level of program success. The corrective action that is necessary will mostly likely
be related to program design. We will alter program strategies and tactics if we find that young
people are not engaging or not responding to the services as anticipated.

8|Page
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Scope of Services/Project Narrative
Project Title: Nashville-Davidson County High Risk GRIP Project

Funded by the Byrne State Crisis Intervention Program (SCIP)

Attach program Budget and Budget Narrative

Attach Agency Organizational Chart

9|Page



CORPORATE BYLAWS
OF
SOUTHERN WORD, INC.

ARTICLE I
CORPORATION

SECTION 1.1. Corporate Name. The name of the corporation shall be Southern
Word, Inc., a Tennessee public benefit corporation organized pursuant to the Tennessee
Nonprofit Corporation Act (the “Act”).

SECTION 1.2. Corporate Offices. The corporation shall have and continuously
maintain in the State of Tennessee a registered office and registered agent whose office address
is identical with such registered office. The corporation shall have a principal office at 1704
Charlotte Ave, Nashville, Tennessee 37203, or at such other place as shall be designated by the
board of directors and may have other offices within or without the State of Tennessee as the
board of directors may from time to time determine.

SECTION 1.3. Corporate Purposes. The corporation is organized exclusively
for the following charitable purposes within the meaning of Section 501(c)(3) of the Internal
Revenue Code of 1986, as amended, or any corresponding section of any future federal tax code
(the “Code”):

(A) to offer creative solutions through the literary and performing arts for
youth to build literacy and presentation skills, reconnect to their education and to their
lives, and act as leaders in the improvement of their communities, and including, for such
purposes, the making of distributions to organizations that qualify as exempt
organizations under section 501(c)(3) of the Internal Revenue Code, or the corresponding
section of any future federal tax code;

(B) to contract with other organizations, for profit or nonprofit, with
individuals and with governmental agencies in furtherance of such purposes; and,

(C) to engage in other activities in furtherance of such purposes and exercise
any and all powers, rights, and privileges as may be authorized by the Charter of this
corporation and that are permitted to be carried on by an entity either (i) exempt from
Federal income taxation under Section 501(c)(3) of the Code, or (ii) to which
contributions are deductible under Section 170(¢)(2) of the Code.

SECTION 1.4. Restrictions on Purpose and Activities. Notwithstanding any
other provisions of these bylaws to the contrary, the following restrictions shall apply to the
purposes, operations and activities of the corporation:

(A)  the purposes of the corporation shall in all events be religious, charitable,
scientific, literary or educational within the meaning of Section 501(c)(3) of the Code and
shall be consistent with the requirements of Section 501(c)(3) and either Section

SONRTARSR 1L 1



509(a)(2) or Section 509(a)(3) of the Code and all applicable Treasury Regulations issued
thereunder;

(B)  no part of the net earnings of the corporation shall inure to the benefit of,
or be distributable to, its directors, officers, employees or other private persons, except
that the corporation shall be authorized and empowered to pay reasonable compensation
for services rendered and to make payments and distributions in furtherance of the
purposes set forth herein;

(C) no part of the activities of the corporation shall be the carrying on of
propaganda, or otherwise attempting to influence legislation, and the corporation shall
not participate in, nor intervene in (including the publishing or distribution of statements)
any political campaign on behalf of any candidate for public office except as authorized
under the Code; and

(D)  notwithstanding any other provision of these bylaws, the corporation shall
not carry on any other activities not permitted to be carried on (i) by a corporation exempt
from Federal income tax under Section 501(c)(3) of the Code, or (ii) by a corporation,
contributions to which are deductible under Section 170(¢)(2) of the Code.

SECTION 1.5. Members. The corporation shall not have any members, voting or
otherwise.
SECTION 1.6. Corporate Dissolution. Upon the dissolution of the corporation,

after paying or making provision for the payment of all of the liabilities and obligations of the
corporation, the assets of the corporation shall be distributed pursuant to a plan of distribution
adopted by the board of directors, to such organization(s) organized and operated exclusively for
religious, charitable, educational and scientific purposes as shall at the time qualify as an
organization(s) exempt from federal income taxation under Section 501(c)(3) of the Code, or to
the federal government, or a state or local government for a public purpose, as determined by the
board of directors. Any such assets not so disposed of shall be disposed of by a court of
competent jurisdiction of the county in which the principal office of the corporation is then
located, exclusively for such purposes or to such organization or organizations as said court shall
determine that are organized and operated exclusively for such purposes, provided that such
organization(s) are exempt from federal income taxation under Section 501(c)(3) of the Code.

ARTICLE 11
BOARD OF DIRECTORS

SECTION 2.1. Governance. The policy making powers of the corporation shall
be vested in and exercised by the board of directors (referred to in these bylaws as the “board” or
“board of directors”) that shall have charge, control and responsibility for the management of the
policies, property, affairs and funds of the corporation and that shall alone determine compliance
with the corporation’s stated purposes and have the power and authority to do and perform all
acts or functions not inconsistent with these bylaws or the corporation’s charter. Specifically, the
board is authorized and empowered to create, appoint, establish or name such committees,
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CORPORATE BYLAWS
OF
SOUTHERN WORD, INC.

ARTICLE I
CORPORATION

SECTION 1.1. Corporate Name. The name of the corporation shall be Southern
Word, Inc., a Tennessee public benefit corporation organized pursuant to the Tennessee
Nonprofit Corporation Act (the “Act”).

SECTION 1.2. Corporate Offices. The corporation shall have and continuously
maintain in the State of Tennessee a registered office and registered agent whose office address
is identical with such registered office. The corporation shall have a principal office at 1704
Charlotte Ave, Nashville, Tennessee 37203, or at such other place as shall be designated by the
board of directors and may have other offices within or without the State of Tennessee as the
board of directors may from time to time determine.

SECTION 1.3. Corporate Purposes. The corporation is organized exclusively
for the following charitable purposes within the meaning of Section 501(c)(3) of the Internal
Revenue Code of 1986, as amended, or any corresponding section of any future federal tax code
(the “Code”):

(A) to offer creative solutions through the literary and performing arts for
youth to build literacy and presentation skills, reconnect to their education and to their
lives, and act as leaders in the improvement of their communities, and including, for such
purposes, the making of distributions to organizations that qualify as exempt
organizations under section 501(c)(3) of the Internal Revenue Code, or the corresponding
section of any future federal tax code;

(B) to contract with other organizations, for profit or nonprofit, with
individuals and with governmental agencies in furtherance of such purposes; and,

(C) to engage in other activities in furtherance of such purposes and exercise
any and all powers, rights, and privileges as may be authorized by the Charter of this
corporation and that are permitted to be carried on by an entity either (i) exempt from
Federal income taxation under Section 501(c)(3) of the Code, or (ii) to which
contributions are deductible under Section 170(¢)(2) of the Code.

SECTION 1.4. Restrictions on Purpose and Activities. Notwithstanding any
other provisions of these bylaws to the contrary, the following restrictions shall apply to the
purposes, operations and activities of the corporation:

(A)  the purposes of the corporation shall in all events be religious, charitable,
scientific, literary or educational within the meaning of Section 501(c)(3) of the Code and
shall be consistent with the requirements of Section 501(c)(3) and either Section
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509(a)(2) or Section 509(a)(3) of the Code and all applicable Treasury Regulations issued
thereunder;

(B)  no part of the net earnings of the corporation shall inure to the benefit of,
or be distributable to, its directors, officers, employees or other private persons, except
that the corporation shall be authorized and empowered to pay reasonable compensation
for services rendered and to make payments and distributions in furtherance of the
purposes set forth herein;

(C) no part of the activities of the corporation shall be the carrying on of
propaganda, or otherwise attempting to influence legislation, and the corporation shall
not participate in, nor intervene in (including the publishing or distribution of statements)
any political campaign on behalf of any candidate for public office except as authorized
under the Code; and

(D)  notwithstanding any other provision of these bylaws, the corporation shall
not carry on any other activities not permitted to be carried on (i) by a corporation exempt
from Federal income tax under Section 501(c)(3) of the Code, or (ii) by a corporation,
contributions to which are deductible under Section 170(¢)(2) of the Code.

SECTION 1.5. Members. The corporation shall not have any members, voting or
otherwise.
SECTION 1.6. Corporate Dissolution. Upon the dissolution of the corporation,

after paying or making provision for the payment of all of the liabilities and obligations of the
corporation, the assets of the corporation shall be distributed pursuant to a plan of distribution
adopted by the board of directors, to such organization(s) organized and operated exclusively for
religious, charitable, educational and scientific purposes as shall at the time qualify as an
organization(s) exempt from federal income taxation under Section 501(c)(3) of the Code, or to
the federal government, or a state or local government for a public purpose, as determined by the
board of directors. Any such assets not so disposed of shall be disposed of by a court of
competent jurisdiction of the county in which the principal office of the corporation is then
located, exclusively for such purposes or to such organization or organizations as said court shall
determine that are organized and operated exclusively for such purposes, provided that such
organization(s) are exempt from federal income taxation under Section 501(c)(3) of the Code.

ARTICLE 11
BOARD OF DIRECTORS

SECTION 2.1. Governance. The policy making powers of the corporation shall
be vested in and exercised by the board of directors (referred to in these bylaws as the “board” or
“board of directors”) that shall have charge, control and responsibility for the management of the
policies, property, affairs and funds of the corporation and that shall alone determine compliance
with the corporation’s stated purposes and have the power and authority to do and perform all
acts or functions not inconsistent with these bylaws or the corporation’s charter. Specifically, the
board is authorized and empowered to create, appoint, establish or name such committees,
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councils, board officer positions or other person or persons to exercise some or all of the powers
that would otherwise be exercisable by the board as the board shall deem necessary or
appropriate and shall have the power by resolution to delegate and designate those powers, rights
and privileges of the board that shall be vested in and exercised by one or more such committees,
counsels, board officer positions or other person or persons to the extent permitted by the charter
of the corporation, these bylaws and the applicable provisions of the Act.

SECTION 2.2. Number and Composition; Initial Board. The number of
members of the board of directors shall be not less than three (3) nor more than thirty (30). The
initial board shall consist of nine (9) directors. Successors to the initial board of directors shall
be elected as set forth in Section 2.3. The specific number of directors shall be set and
established from time to time by resolution of the board adopted by the affirmative vote of the
majority of the members of the board then in office; provided, however, that the number of
directors shall not be less than the number authorized by this Section 2.2.

SECTION 2.3. Election and Term. Each member of the board of directors, other
than the initial members of the board of directors as designated in Section 2.2, shall be
nominated and elected by the members of the board of directors then serving as provided in
Section 2.5 of these bylaws. During the first year, directors shall be elected for staggered terms
of approximately one and two years, in order properly to stagger the terms thereafter and permit
expiration of terms immediately following the annual meeting. Following the first year of the
corporation, each director shall serve for a term of two years, or until a successor is selected. No
director shall serve for more than three consecutive terms. Terms shall be established so that no
more than one-half (1/2) of the directors will be elected each year. A director who shall be
elected to the board to fill any vacancy on the board shall serve for the remainder of the
unexpired term that such director is filling. Notwithstanding that a director may be elected for a
designated term, a director shall continue to serve as a director until his successor has been
nominated and elected pursuant to the provisions of these bylaws.

SECTION 2.4. Qualifications of Board Members. To be eligible for board
membership election, a candidate shall be a natural person who, at the time of election, shall be
at least 18 years of age who shall, in the determination of the board, 1) exemplify qualities of
honesty, integrity, and sound moral character and (2) be committed to support and uphold the
purposes, mission and general policies of the corporation and have a willingness and ability to
devote necessary time to board activities.

SECTION 2.5. Method of Election; Vacancies. The board of directors shall
nominate and elect members of the board, fill vacancies on the board as often as vacancies occur,
whether such vacancies are due to expansion, resignation, expiration of term, death or for any
other reason and designate the term of service of each elected member of the board consistent
with these bylaws. In the event only one candidate is nominated to fill any vacant seat, the
candidate so nominated shall be elected by a vote of a majority of the directors then in office. In
the event two or more candidates are nominated to fill any vacant seat, the candidate with the
greatest number of votes cast by the directors then in office shall be elected to such seat.
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SECTION 2.6. Resignation and Removal. Any director may resign at any time
by giving written notice of such resignation to the board of directors. Any board member may be
removed with or without cause by a majority vote of the directors then in office.

SECTION 2.7. Quorum and Voting Requirements. A quorum of the board shall
consist of a majority of the directors in office immediately before a meeting begins. If a quorum
is present when a vote is taken, then, except as provided otherwise herein, in the charter or by
applicable law, the affirmative vote of a majority of directors present is the act of the board.

ARTICLE III
MEETINGS OF THE BOARD OF DIRECTORS

SECTION 3.1. Regular Meetings of the Board. The board shall hold regular
meetings at least annually at the principal office of the corporation or at such other place as may
be designated from time to time by the board, for the purpose of transacting such business as
may be required or permitted pursuant to the corporation’s charter, these bylaws or as may
otherwise be properly presented to the board. The frequency, date and time for regular meetings
shall be established and be subject to change as determined by the board of directors.

SECTION 3.2. Special Meetings of the Board. Special meetings of the board
may be called by the board chairman, the Executive Director or upon receipt of the written
request of a majority of the directors.

SECTION 3.3. Notice of Board Meeting. Regular meetings of the board may be
held without notice. Written notice of all special board meetings shall be by any reasonable
means, including first class mail, facsimile transmission, electronic mail or hand delivery.
Unless properly waived, notice shall be given to each director at least twenty-four hours before
the time of the meeting. Any notice of a special meeting of the board that is not given at least
three (3) days before the meeting shall be given by facsimile transmission, electronic mail or
hand delivery to each director or may be given by telephonic notice so long as such telephonic
notice is confirmed in writing prior to the time of the meeting. Notwithstanding the preceding,
any action of the board (i) to remove a director, or (ii) to approve a matter that would require
approval by members if the corporation had members, shall not be valid unless each director is
given at least seven (7) days written notice that the matter will be voted upon at a director’s
meeting or unless notice is waived pursuant to the Act.

SECTION 3.4. Action by Written Consent. Any action required or permitted to
be taken by the directors of the corporation may be taken without a meeting on written consent,
if all directors consent to taking such action without a meeting. In such case, the affirmative vote
of the number of directors that would be necessary to authorize such action at a meeting shall be
considered the action of the board. The written consent shall set forth the action taken and shall
be signed by each director supporting the action taken.

SECTION 3.5. Meeting by Telephone or Video Conference. All members of
the board or of any committee of the board may participate in and act at any meeting of such
board or committee by means of conference telephone, video or other similar communication
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equipment so long as all persons participating in the meeting can simultaneously hear each other;
provided that a majority of such members consent in writing to the recording of the minutes of
such communications and provided that such recording is in fact made and becomes a part of the
official corporate records. Participation in such a meeting shall constitute attendance and
presence in person at the meeting of the person or persons so participating.

SECTION 3.6. Procedure at Meetings. Robert’s Rules of Order Revised (latest
edition) shall govern procedure at all meetings of all boards and committees on matters that are
not covered by these bylaws.

SECTION 3.7. Adyvisory Directors. The board of directors may, in its discretion,
from time to time designate persons as advisory members of the board of directors for such term
or terms as the board shall determine, who shall be entitled to attend all meetings of the board
and express their views, but who shall not be entitled to vote on matters coming before the board
of directors.

ARTICLE IV
BOARD COMMITTEES

SECTION 4.1. General Committees. Committees of the board may be standing
or special as designated by the board from time to time and shall be authorized or established by
the board. Committees may be created or terminated at any time by resolution of the board.
Except as provided in the Act, members of any standing or special committee may be members
of the board or other natural persons, and they shall serve at the pleasure of the board. Subject to
limitations imposed by applicable law, such committees shall have such authority as shall be
delegated by the board.

SECTION 4.2. Executive Committee. An Executive Committee may be
established, whose members shall be appointed or elected from the board of directors. Members
of the Executive Committee, at the discretion of the board, may be authorized to address and act

on issues and concerns of the corporation. Specific authorizations will be established by the
board.

SECTION 4.3. Appointment. Committees may be appointed by the board for
such tasks as circumstances warrant. A committee shall limit its activities to the accomplishment
of the tasks for which it is appointed and shall have no power to act except as specifically
conferred by action of the board. The board shall appoint a member of the committee to serve as
chairman.

SECTION 4.4. General Committee Procedures. Each committee shall record
minutes of its deliberations, recommendations and conclusions and shall promptly deliver a copy
of such minutes to the secretary of the corporation. Reasonable notice of the meetings of any
committee shall be given to the members thereof. The committee chairman may invite to any
committee meeting such individuals as he or she may select who may be helpful to the
deliberations of the committee. A majority of the members of each committee shall constitute a
quorum for the transaction of business and the act of a majority of the members of any
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committee present at a meeting at which a quorum is present shall be the action of the
committee. Each committee may operate through the establishment of one or more
subcommittees to be composed of such members of the committee and to have such duties and
responsibilities as shall be delegated to the subcommittee by the committee. Each committee
may adopt rules for its own operations and that of its subcommittees not inconsistent with these
bylaws, the policies of the board, the charter of the corporation, or the Act.

ARTICLE V
OFFICERS OF THE CORPORATION

SECTION 5.1. Designation of Corporate Officers. The officers of the
corporation shall be an Executive Director, a secretary, and a treasurer each of whom shall be
elected by the board of directors. The board may also elect such other officer positions as the
board of directors may from time to time deem necessary or appropriate.

SECTION 5.2. Term and Removal. An officer may be elected or appointed for a
designated term or for an unspecified term but shall continue to hold office until a successor shall
have been duly elected or appointed in accordance with these bylaws. Any two (2) or more
offices may be held by the same person except the offices of Executive Director and secretary.
Any officer may be removed from office at any time with or without cause by action of the board
of directors.

SECTION 5.3. Duties of the Executive Director. The Executive Director shall
be the chief executive officer of the corporation, shall be responsible for implementing and
carrying out corporate policies established by the board of directors of the corporation and
advising the board on and making recommendations to the board regarding the formation of such
policies, and shall be responsible for representing the corporation in its relationships with any
affiliated entities. The Executive Director shall attend meetings of the board as an ex officio
member, but shall not be entitled to vote or exercise any powers or authority of a director at such
meetings. The Executive Director shall carry out such duties as shall be necessary to ensure that
this corporation carries out all policies established by the board of directors of this corporation in
a manner that is not inconsistent with the mission or purposes of the corporation. The Executive
Director shall have such other duties and authority that such position customarily requires,
including those duties assigned from time to time by the board of directors.

SECTION 5.4. Duties of the Secretary. The secretary shall act as a secretary of
the corporation and the board, shall send appropriate notices or waivers of notice regarding board
meetings, shall prepare agendas and other materials for all meetings of the board, shall act as
official custodian of all records, reports and minutes of the corporation, the board and all
committees, shall be responsible for the keeping and reporting of adequate records of all
meetings of the board, shall certify as to actions taken by the board, shall authenticate records of
the corporation and shall perform such other duties as are customarily performed by or required
of corporate secretaries.

SECTION 5.5. Duties of Treasurer. The treasurer shall have charge and custody
of, and be responsible for, all funds and securities of the corporation; receive and give receipts
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for monies due and payable to the corporation from any source whatsoever, and deposit all such
monies in the name of the corporation in such banks, trust companies, or other depositories as
shall be selected in accordance with the directives of the board of directors, taking proper
vouchers for such disbursements, and render to the board of directors, an accounting of all the
transactions of the treasurer and of the financial condition of the corporation; and in general
perform all duties incident to the office of treasurer and such other duties as may from time to
time be assigned to him or her by the Executive Director or by the board of directors.

SECTION 5.6. Salaries and Expenses. The officers of the corporation shall be
entitled to reasonable compensation, as may be set by the board of directors from time to time,
for services rendered to the corporation. Reasonable expenses incurred by all of the officers of
the board of directors in the course of coordinating the affairs of the corporation shall be
reimbursed by the corporation upon proper substantiation. No officer shall be prevented from
receiving reasonable compensation by reason of the fact that he also is a member of the board of
directors.

ARTICLE VI
FISCAL MATTERS

SECTION 6.1. Fiscal Year. The fiscal year of the corporation shall commence on
July 1 of each year and shall end on June 30 of each year, except as the board in its discretion
shall otherwise determine.

SECTION 6.2. Contracts. The Executive Director and his express designees shall
be authorized to execute contracts on behalf of the corporation. In addition, the board may
authorize other officers or agents to enter into any contract or execute and deliver any instrument
in the name of and on behalf of the corporation, with such authority being either general or
confined to specific instances.

SECTION 6.3. Loans and Indebtedness. No loans shall be contracted on behalf
of the corporation, and no evidences of indebtedness shall be issued in its name unless authorized
by a resolution of the board. Such authority may be general or confined to specific instances.
No loan shall be granted to an officer or director of the corporation.

SECTION 6.4. Checks, Drafts, Etc. All checks, drafts, or other orders for the
payment of money, notes or other evidences of indebtedness issued in the name of the
corporation or to the corporation shall be signed or endorsed by such officer or officers or agent
or agents of the corporation and in such manner as shall from time to time be determined by
resolution of the board.

SECTION 6.5. Deposits. All funds of the corporation not otherwise employed
shall be deposited from time to time to the credit of the corporation in such banks, trust
companies or other depositories as shall be approved by the board.

SECTION 6.6. Maintenance of Records. The corporation shall keep correct and
complete books and records of account and other records of the activities of the corporation as
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may be appropriate. All such records shall be open to inspection upon the demand of any
member of the board of directors.

SECTION 6.7. Gifts. The board may accept on behalf of the corporation any
contribution, gift, bequest or devise for the general purpose or any special purposes of the
corporation.

SECTION 6.8. Investment Authority. The board of directors shall be authorized
to retain assets distributed to the corporation, even though such assets may constitute an over-
concentration in one or more similar investments. Further, the board of directors shall have the
authority to make investments in unproductive property, or to hold unproductive property to the
extent necessary until it can be converted into productive property at an appropriate time,
provided the retention of such property is in the best interest of the corporation and does not in
any way jeopardize the tax-exempt status of the corporation.

ARTICLE VII
INDEMNIFICATION

SECTION 7.1. Scope of Indemnification. Any person who was or is a party or is
threatened to be made a party to any threatened, pending or completed action, suit or proceeding,
whether civil, criminal, administrative or investigative (including any action by or in the right of
the corporation) by reason of the fact that he is or was serving as an officer or director of the
corporation or is or was serving at the request of the corporation as a director or officer of
another corporation, partnership, joint venture, trust or other enterprise, shall be indemnified by
the corporation against expenses (including reasonable attorneys’ fees), judgments, fines, and
amounts paid in settlement actually and reasonably incurred by him in connection with such
action, suit or proceeding if he acted in good faith for a purpose that he reasonably believed to be
in the best interest of the corporation, and, in criminal actions or proceedings, he had no
reasonable cause to believe that his conduct was unlawful, to the maximum extent permitted by
and in the manner provided by the Tennessee Nonprofit Corporation Act. The corporation shall
indemnify a director who was wholly successful, on the merits or otherwise, in the defense of
any proceeding to which he was a party because he is or was a director of the corporation against
reasonable expenses incurred by him in connection with the proceeding.

SECTION 7.2. Advance for Expenses. The corporation shall pay for or
reimburse the reasonable expenses incurred by a director or officer who is a party to a
proceeding in advance of final disposition of the proceeding if: (1) the director or officer
furnishes the corporation a written affirmation of his good faith belief that he has met the
standard of conduct described in Section 7.1 of this Article or is immune from suit under Section
48-58-601 of the Tennessee Nonprofit Corporation Act; (2) the director or officer furnishes the
corporation a written undertaking, executed personally or on his behalf, to repay the advance if it
is ultimately determined that he is not entitled to indemnification; and (3) a determination is
made that the facts then known to those making the determination would not preclude
indemnification under the Tennessee Nonprofit Corporation Act. The undertaking required of
the director or officer must be an unlimited general obligation of the director or officer, but may
be unsecured and may be accepted without reference to financial ability to make repayment. The
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determination and authorization of payments under this section shall be governed by Section
48-58-506 of the Tennessee Nonprofit Corporation Act.

SECTION 7.3. Insurance. The corporation shall have power to purchase and
maintain insurance on behalf of any person, who is or was an officer, director, employee, or
agent of the corporation, or is or was serving at the request of the corporation as an officer,
director, employee, or agent of another corporation, partnership, joint venture, trust, or other
enterprise, against any liability asserted against him and incurred by him in any such capacity, or
arising out of his status as such, whether or not the corporation would have the power or would
be required to indemnify him against such liability under the provisions of this Article.

ARTICLE VIII
AMENDMENTS

These bylaws may be amended by the affirmative vote of a majority of the members of
the board then in office at any regular meeting or any special meeting of the board.

ARTICLE IX
EXEMPT STATUS

The corporation has been organized and will be operated exclusively for exempt purposes
within the meaning of Section 501(c)(3) of the Code and, as such, will be exempt from taxation
under Section 501(a) of the Code. The corporation intends to apply for recognition of its exempt
status by filing Internal Revenue Service Form 1023. Any provision of these Bylaws or of the
Charter which would in any manner adversely affect the corporation’s tax exempt status shall be
void and shall be deleted or modified as necessary to comply with all applicable federal and state
requirements for the maintenance of the corporation’s tax exempt status.

CERTIFICATE

The undersigned, Benjamin Smith, Executive Director of Southern Word, Inc., hereby
certifies that the foregoing Corporate Bylaws of Youth Speaks Nashville Inc. were adopted as
Corporate Bylaws of Southern Word Inc. by nature of the corporation’s name change on June 3,
2011.

Executive Director
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g’ '[RS Department of the Treasury
Internal Revenue Service

016614

P.0. Box 2508 In reply refer to: 0248454921
Cincinnati OH 45201 Aug. 26, 2011 LTR 4168C EO
26-3567391 000000 0O
00013800
BODC: TE

SOUTHERN WORD INC

% BENJAMIN SMITH

1704 CHARLOTTE AVE SUITE 200
NASHVILLE TN 37203-2972

Emplover Identification Number: 26-3547391
Person to Contact: MS. EVANS
Toll Free Telephone Number: 1-877-829-5500

Dear TAXPAYER:

This is in response to vour Aug. 17, 2011, request for information
regarding vour tax-exempt status.

Our records indicate that vou were recognized as exempt under
section 501(c)(3) of the Internal Revenue Code in a determination
letter issued in MARCH 2009.

Our records also indicate that vou are not a private foundation within
the meaning of section 509(a) of the Code because vou are described in
section(s) 509(a)(1l) and 170(b) (1) CA)(vi).

Donors mayv deduct contributions to vou as provided in section 170 of
the Code. Bequests, legacies, devises, transfers, or gifts to vou or
for vour use are deductible for Federal estate and gift tax purposes
if they meet the applicable provisions of sections 2055, 2106, and
2522 of the Code.

Please refer to our website www.irs.gov/eo for information regarding
filing requirements. Specifically, section 6033(j) of the Code
provides that failure to file an annual information return for three
consecutive vears results in revocation of tax-exempt status as of
the filing due date of the third return for organizations reguired to
file. We will publish a list of organizations whose tax-exempt

status was revoked under section 6033(j) of the Code on our website
beginning in early 2011.



INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
P. 0. BOX 2508
CINCINNATI, OH 45201

Employer Identification Number:

Date: MAR 1 2 2009 . 26-3547391

DLN:
17053302314008
YOUTH SPEAKS NASHVILLE INC Contact Person:
1704 CHARLOTTE AVE., SUITE 200 TRACY P DORNETTE ID# 31330

NASHVILLE, TN 37212 Contact Telephone Number:
: (877) 829-5500

Accounting Period Ending:
June 30

Public Charity Status:
170 (b) (1) (B) (vi)

Form 990 Required:
Yes

Effective Date of Exemption:
August 25, 2008

Contribution Deductibility:
Yes

Addendum Applies:
No

Dear Applicant:

We are pleased to inform you that upon review of your application for tax
exempt status we have determined that you are exempt from Federal income tax
under section 501 (c) (3) of the Internal Revenue Code. Contributions to you are
deductible under section 170 of the Code. You are also qualified to receive
tax deductible bequests, devises, transfers or gifts under section 2055, 2106
or 2522 of the Code. Because this letter could help resolve any questions
regarding your exempt status, you should keep it in your permanent records.

Organizations exempt under section 501(c) (3) of the Code are further classified
as either public charities or private foundations. We determined that you are
a public charity under the Code section(s) listed in the heading of this
letter.

pPlease see enclosed Publication 4221-PC, Compliance Guide for 501(c) (3) Public
Charities, for some helpful information about your responsibilities as an
exempt organization.

" YOUTH SPEAKS NASHVILLE INC

We have sent a copy of this letter to your representative as indicated in your
power of attorney.

Sincerely,
TR

Robert Choi
Director, Exempt Organizations
Rulings and Agreements

Enclosures: Publication 4221-PC
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Independent Auditor's Report

To the Board of Directors
Southern Word, Inc.
Nashville, Tennessee

Opinion

We have audited the accompanying financial statements of Southern Word, Inc. (the Organization), a
non-profit organization, which comprise the statement of financial position as of June 30, 2025, and the
related statements of activities and changes in net assets, functional expenses, and cash flows for the
year then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the Organization as of June 30, 2025, and the changes in its net assets and cash
flows for the year then ended in accordance with accounting principles generally accepted in the United
States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the Organization and to meet our other ethical responsibilities in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the Organization's ability to
continue as a going concern within one year after the date that the financial statements are available to
be issued.

(Auditor's report continued on next page)
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Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards, we:
. Exercise professional judgment and maintain professional skepticism throughout the audit.

° Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Organization's internal control. Accordingly, no such
opinion is expressed.

. Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

° Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Organization's ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

- A Moo FH 2L
Puryear & Noonan, CPAs

Nashville, Tennessee
January 15, 2026




Southern Word, Inc.
Statement of Financial Position
June 30, 2025

Without Donor With Donor

Restrictions Restrictions Total
Assets
Current Assets
Cash S 38,671 S 2,000 S 40,671
Investments 71,780 - 71,780
Accounts receivable 108,826 32,060 140,886
Total Current Assets 219,277 34,060 253,337
Total Assets S 219,277 S 34,060 S 253,337

Liabilities and Net Assets

Current Liabilities

Accrued expenses and liabilities S 15,595 S - S 15,595
Total Current Liabilities 15,595 - 15,595

Net Assets
Without donor restrictions 203,682 - 203,682
With donor restrictions - 34,060 34,060
Total Net Assets 203,682 34,060 237,742
Total Liabilities and Net Assets S 219,277 S 34,060 $ 253,337

See independent auditor's report and accompanying notes to financial statements.
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Southern Word, Inc.
Statement of Activities and Changes in Net Assets
For the Year Ended June 30, 2025

Without Donor With Donor
Restrictions Restrictions Total
Public Support and Revenue
Earned income S 399,100 S 5,500 S 404,600
Grants 141,531 26,560 168,091
Contributions 50,828 - 50,828
Performances 15,040 - 15,040
Sponsorships 5,500 - 5,500
Investment gain, net 5,416 - 5,416
Contribution of nonfinancial assets 5,170 - 5,170
Fundraising revenue 2,100 - 2,100
Other income 1,723 - 1,723
Total Public Support and Revenue 626,408 32,060 658,468
Expenses
Program Services
Program 532,223 - 532,223
Supporting Services
Management and general 142,411 - 142,411
Fundraising 7,144 - 7,144
Total Expenses 681,778 - 681,778
Change in Net Assets (55,370) 32,060 (23,310)
Net Assets - Beginning of Year 259,052 2,000 261,052
Net Assets - End of Year S 203,682 S 34,060 S 237,742

See independent auditor's report and accompanying notes to financial statements.
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Southern Word, Inc.
Statement of Cash Flows
For the Year Ended June 30, 2025

Cash Flows from Operating Activities
Change in Net Assets S (23,310)

Adjustments to Reconcile Change in Net Assets to Net Cash
Used for Operating Activities
Unrealized gain on investments (2,736)

(Increase) Decrease in Operating Assets
Accounts receivable (4,971)

Increase (Decrease) in Operating Liabilities

Accrued expenses and liabilities (16,297)
Deferred revenue (4,950)
Net Cash Used for Operating Activities (52,264)

Cash Flows from Investing Activities
Purchases of investments (3,772)
Net Cash Used for Investing Activities (3,772)
Decrease in Cash (56,036)
Cash - Beginning of Year 96,707
Cash - End of Year S 40,671

See independent auditor's report and accompanying notes to financial statements.
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Salaries and wages
Dues and subscriptions
Insurance

Printing

Office expense
Professional fees
Program expenses
Rental

Travel

Event production

Bank fees

In-Kind rent and IT Services
Miscellaneous

Total Expenses

Percent of Total Expenses

Southern Word, Inc.
Statement of Functional Expenses
For the Year Ended June 30, 2025

Program

$ 499,429
692

7,920

20

279

6,660
16,810
413

$532,223

78%

Supporting
Services
Management
and General Fundraising
S 96,048 S 1,530
8,277 -
6,743 -
- 140
1,608 -
16,583 -
- 1,030
6,150 -
- 4,444
832 -
5,170 -
1,000 -
$142,411 S_ 7,144

21%

Total

$ 597,007
8,969
6,743
8,060
1,628

16,862
7,690
6,150

16,810
4,857

832
5,170
1,000
$681,778

100%

See independent auditor's report and accompanying notes to financial statements.
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Southern Word, Inc.
Notes to Financial Statements
June 30, 2025

Note 1 - Summary of Significant Accounting Policies

Organization and Purpose

Southern Word, Inc. (the Organization) is a non-profit organization that offers creative solutions for
youth to build literacy and presentation skills, reconnect to their education and lives, and act as
leaders in the improvement of their communities through the literary and performing arts primarily
in Middle Tennessee. The Organization is committed to providing youth, especially in under-served
communities, with as many opportunities as possible to develop and publicly present their voices
both live and in print, video, audio, and digital media.

Basis of Accounting

The accompanying financial statements of the Organization are prepared using the accrual basis of
accounting, under which revenues are recognized when earned rather than when collected and
expenses are recognized when incurred rather than when disbursed.

Financial Statement Presentation
The accompanying financial statements of the Organization report its financial information
according to the following net asset classifications:

Net Assets Without Donor Restrictions - Net assets that are not subject to donor-imposed
restrictions and may be expended for any purpose in performing the primary objectives of the
Organization. Net assets without donor restrictions may be designated for specific purposes by
action of the Board of Directors (the Board). The Board has not designated any funds in 2025.

Net Assets With Donor Restrictions - Net assets subject to stipulations imposed by donors and
grantors that can be fulfilled by actions of the Organization pursuant to those restrictions or that
expire by the passage of time. Other donor restrictions are perpetual in nature, whereby the
donor has stipulated the funds be maintained in perpetuity.

Donor restricted contributions are reported as increases in net assets with donor restrictions.
When a restriction expires, net assets are reclassified from net assets with donor restrictions to
net assets without donor restrictions in the Statement of Activities and Changes in Net Assets.
As of June 30, 2025, the Organization had $2,000 in net assets for the 10th anniversary book and
$32,060 in net assets subject to time restrictions.

Contributions which are received as temporary restricted and whose restrictions are met within
the same year, are shown as unrestricted support on a first-in, first-out basis.

Measure of Operations

The Statement of Activities and Changes in Net Assets reports changes in net assets, including
changes in net assets from operating and non-operating activities. Operating activities consist of
those items attributable to the Organization's ongoing activities. Non-operating activities are
limited to resources that generate return from donor-restricted contributions, net assets released
for capital expenditure, and other activities considered to be of a more unusual or non-recurring
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Southern Word, Inc.
Notes to Financial Statements (Continued)

nature.

Program and Supporting Services - Functional Expenses
The following program and supporting services are included in the accompanying financial
statements on the Statement of Functional Expenses.

Program Services - include activities carried out to fulfill the Organization's mission of offering
creative solutions for youth to build literacy and presentation skills, reconnect to their education
and lives, and act as leaders in the improvement of their communities through the literary and
performing arts.

Supporting Services - Management and General - relates to the overall direction of the
Organization. These expenses are not identifiable with a particular program, event or
fundraising, but are indispensable to the conduct of those activities and are essential to the
Organization. Specific activities include organizational oversight, business management, record
keeping, budgeting, financing, and other administrative activities.

Supporting Services - Fundraising - includes cost of activities directed toward appeals for
financial support and the cost of solicitations and creation and distribution of fundraising
materials.

Classification of Expenses

Expenses are classified functionally as a measure of service efforts and accomplishments. Direct
expenses, incurred for a single function, are allocated entirely to that function. Joint expenses,
applicable to more than one function, are allocated on the basis of objectively summarized
information or management estimates.

Use of Estimates

Management of the Organization has made a number of estimates and assumptions relating to the
reporting of assets and liabilities and disclosure of contingent assets and liabilities to prepare these
financial statements in conformity with accounting principles generally accepted in the United
States of America (U.S. GAAP). Actual results could differ from those estimates.

Fair Value Measurements

The Organization follows Financial Accounting Standards Board (FASB) Accounting Standards
Codification (ASC) 820-10, Fair Value Measurements, with respect to its financial assets and
liabilities. Fair value is defined as the price that would be received to sell an asset in the principal or
most advantageous market for the asset in an orderly transaction between market participants on
the measurement date. Fair value should be based on the assumptions market participants would
use when pricing an asset. U.S. GAAP established a fair value hierarchy that prioritized investments
based on those assumptions. The fair value hierarchy gives the highest priority to quoted prices in
active markets (observable inputs) and the lowest priority to an entity's assumptions (unobservable
inputs). The Organization groups assets at fair value based on the markets in which the assets and
liabilities are traded, and the reliability of the assumptions used to determine fair value. These
levels are as follows:

Level 1 — Unadjusted quoted market prices for identical assets or liabilities in active markets as
of the measurement date.




Southern Word, Inc.
Notes to Financial Statements (Continued)

Level 2 — Other observable inputs, either directly or indirectly, including:

e Quoted prices for similar assets/liabilities in active markets;

e Quoted prices for identical or similar assets in non-active markets;

e Inputs other than quoted prices that are observable for the asset/liability; and,

e Inputs that are derived principally from or corroborated by other observable market data.

Level 3 — Unobservable inputs that cannot be corroborated by observable market data.

U.S. GAAP requires disclosure of an estimate of fair value of certain financial instruments. The
Organization's significant financial instruments are cash, investments, accounts receivable, and
other short-term assets and liabilities. For these financial instruments, carrying values approximate
fair value.

Investment Valuation

Investments in mutual funds and marketable securities with readily determinable fair values and all
investments in debt securities are measured on a recurring basis at their fair values in the
Statement of Financial Position. Unrealized gains and losses are included in the Statement of
Activities and Changes in Net Assets.

Accounts Receivable

Accounts receivable primarily represent amounts due from grants and programs and events. The
Organization expenses bad debt in the period in which the receivable is deemed uncollectible. No
allowance for credit losses has been recorded in the current year as management believes all
amounts are fully collectible.

Property and Equipment

Property and equipment are recorded at cost or at appraised value if donated. Depreciation is
computed by the straight-line method based on estimated useful lives of the related assets.
Expenditures for maintenance and repairs and items less than $2,500 are expensed when incurred.
Expenditures for renewals or betterments are capitalized. When property is retired or sold, the cost
and the related accumulated depreciation are removed from the accounts, and the resulting gain or
loss is included in other income on the Statement of Activities and Changes in Net Assets. As of June
30, 2025, the Organization had no property and equipment.

Right-of-Use Assets and Liabilities

Right-of-Use (ROU) assets represent the right to use the underlying assets for the lease term and
the lease liabilities represent the obligation to make lease payments arising from the leases. ROU
assets and liabilities with a term greater than twelve months are recognized at commencement date
based on the present value of future lease payments over the lease term, which includes only
payments that are fixed and determinable at the time of commencement. When readily
determinable, the Organization uses the interest rate implicit in a lease to determine the present
value of future lease payments. For leases where the implicit rate is not readily determinable, the
Organization's incremental borrowing rate is used. The Organization calculates its incremental
borrowing rate on a periodic basis using a third-party financial model that estimates the rate of
interest the Organization would have to pay to borrow an amount equal to the total lease payments
on a collateralized basis over a term similar to the lease. The Organization applies its incremental
borrowing rate using a portfolio approach. The ROU assets also include any lease payments made
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Southern Word, Inc.
Notes to Financial Statements (Continued)

prior to commencement and are recorded net of any lease incentives received. Lease terms may
include options to extend or terminate the lease when it is reasonably certain that the Organization
will exercise such options.

Revenue Recognition

Contributions

The Organization receives support from foundations and individuals for the multiple projects
that it performs to offer creative solutions for youth to build literacy and presentation skills
through literary and performing arts. Contributions from these individuals or foundations are
given and have no barrier to recognition. The Organization records the contributions when
received either as contributions with or without donor restrictions based upon the presence or
absence of donor-imposed restrictions. Revenue from special events is recognized when it is
earned, generally when the event occurs.

Grants

The Organization receives grant revenue from agreements, typically with various foundations,
that fund specific activities of the Organization. The grants are of three primary types:
unconditional contributions, conditional contributions, and exchange transactions. An
agreement is a contribution if its primary purpose is to enable the Organization to provide a
service to or for the general public rather than to serve the direct needs of the granting or
contracting party. In other words, the agreement is a contribution if any benefit to the granting
or contracting party is indirect and insubstantial as compared to the public benefit. The
Organization recognizes grant and contract revenue associated with unconditional contributions
without donor stipulations as revenue and net assets without donor restrictions. Unconditional
contributions with a donor stipulation that limits their use are reported as revenue and net
assets with donor restrictions. When a donor stipulated restriction ends or a purpose restriction
is accomplished, net assets with donor restrictions are reclassified to net assets without donor
restrictions and reported in the Statement of Activities and Changes in Net Assets as net assets
released from restrictions. The Organization recognizes grant and contract revenue associated
with conditional contributions as earned when the conditions are met (allowable expenses have
been incurred or as milestones are met) as net assets without donor restrictions. Any unused
funds are forfeited, and if any expenditures are unallowed, the Organization is required to
refund the amounts drawn down. In contrast, if the grant or contract provides a benefit directly
to the granting or contracting party, the agreement is an exchange transaction with a customer.

Contributions of Non-Financial Assets

The Organization recognizes contributed non-financial assets within revenues in the Statement
of Activities and Changes in Net Assets consisting of donated storage space. Unless otherwise
noted, contributed non-financial assets do not have any donor-imposed restrictions. The
Organization records contributed non-financial assets at fair value when determinable,
otherwise at value indicated by the donor, if material. As of June 30, 2025, a total of $5,170 of
contributed non-financial office space and IT services were recognized as both revenues and
expenses in contribution of non-financial assets on the Statement of Activities and Changes in
Net Assets and in in-kind expenses on the Statement of Functional Expenses.
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Southern Word, Inc.
Notes to Financial Statements (Continued)

Deferred Revenue

Deferred revenue represents deposits received on programs and events and grants received in
advance of fulfilling the grant deliverables. The Organization recognizes the deferred revenue as
revenue once the program or event is complete, or the grant deliverables are fulfilled. There was no
deferred revenue as of June 30, 2025.

Income Taxes

The Organization is exempt from income taxes under the provisions of Internal Revenue Service
(IRS) Code Section 501(c)(3), and, accordingly, no provision for income taxes is included in the
financial statements.

The Organization follows FASB ASC 740-10, Accounting for Uncertainty in Income Taxes, as it relates
to uncertain tax positions. For all tax positions taken by the Organization, management believes it is
clear that the likelihood is greater than 50% that the full amount of the tax position taken will be
ultimately realized. Therefore, management believes that no liability for unrecognized tax benefits
should be recorded related to uncertain tax positions taken on returns for the three most recent
years filed, or expected to be taken in the Organization's current year tax return. The Organization
identifies its major tax jurisdictions as the U.S. Federal and the State of Tennessee. However, the
Organization is not currently under audit nor has the Organization been contacted by either of these
jurisdictions. As of June 30, 2025, the Organization has accrued no interest or penalties related to
uncertain tax positions. The Organization is not aware of any tax positions for which it is reasonably
possible that the total amounts of unrecognized tax benefits will change in the next twelve months.

Events Occurring After Reporting Date

The Organization has evaluated events and transactions that occurred between July 1, 2025 and
January 15, 2026, which is the date that the financial statements were available to be issued, for
possible recognition or disclosure in the financial statements.

Note 2 - Adoption of New Accounting Pronouncements

From time-to-time, new accounting pronouncements are issued by the FASB or other standards
setting bodies that the Organization adopts as of the specified effective date. Unless otherwise
discussed, management believes the impact of any other recently issued standards that are not yet
effective are either not applicable at this time or will not have a material impact on the financial
statements upon adoption.
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Southern Word, Inc.
Notes to Financial Statements (Continued)

Note 3 - Availability and Liquidity

The Organization's financial assets available for general expenditure, that is, without donor or other
restrictions limiting their use, within one year of the Statement of Financial Position date, are as

follows:
Cash S 40,671
Investments 71,780
Accounts receivable 140,886
Total financial assets available to be used within one year 253,337
Less - Net assets with donor restrictions (34,060)

Financial assets available to meet general
expenditures over the next twelve months S 219,277

As part of the Organization's liquidity management, it has a policy to structure its financial assets to
be available as its general expenditures, liabilities, and other obligations come due.

Note 4 - Investments

The following table sets forth by level, within the fair value hierarchy, the Organization’s assets at
fair value as of June 30, 2025:

Level 1 Level 2 Level 3 Total
Mutual funds S 71,780 S - S - S 71,780
Total financial assets S 71,780 S - S - S 71,780

At June 30, 2025, the amounts invested, market value, and yields are summarized as follows:

Market value S 71,780
Carrying value - cost 62,559
Unrealized gain S 9,221
Investment income S 1,956
Net unrealized gain 2,736
Net realized gain 724
Investment income, net S 5,416
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Southern Word, Inc.
Notes to Financial Statements (Continued)

At June 30, 2025, the allocation of the investment portfolio is as follows:

Mutual funds S 71,780
S 71,780

The Organization utilizes various investment instruments. Included in investment income are capital
gain and dividends earned from shares of stocks. Investments, in general, are exposed to various
risks, such as interest rate, credit, and overall market volatility. Due to the level of risk associated
with various investments, it is reasonably possible that changes in the values of certain investments
will occur in the near term and that such changes could materially affect the amounts reported on
the financial statements.

Note 5 - Lease Commitments

The Organization entered into a lease agreement with McKendree United Methodist Church to rent
a small amount of storage space for $300 a month. The agreement states the annual lease shall be
in force from beginning August 31, 2020 and shall thereafter stay in force until it is revised or
terminated. The Organization’s obligation is $3,600 annually.

Note 6 - Credit Risk and Other Concentrations

The Organization maintains its checking accounts at financial institutions whose accounts are
insured by the Federal Deposit Insurance Corporation (FDIC) up to statutory limits. The standard
FDIC insurance amount is limited to $250,000 per depositor, per insured bank. Therefore, amounts
in excess of this $250,000 held by the Organization as of, and during the year ended June 30, 2025,
were uninsured and uncollateralized.

Note 7 - Concentrations

The majority of the Organization's revenue is derived from individuals, government entities, and
foundations in the Middle Tennessee area. The Organization received 42% of its total revenue from
various Metropolitan Nashville Public Schools in 2025. Also, this entity comprises approximately
46% of total accounts receivable at June 30, 2025. The Organization has not experienced, nor do
they anticipate any losses with respect to such amounts.
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RESOLUTION NO. RS2025 - 1380

A resolution approving four grant subcontracts between the Metropolitan
Government of Nashville and Davidson County, acting by and through the Juvenile
Justice Center (Metro Juvenile Court), and Southern Word, Youth Villages,
Counter Punch Youth Academy, and Health Connect America, and amendments

thereto.

WHEREAS, pursuant to RS2024-881, the Metropolitan Government of Nashville and Davidson
County (“Metro") previously entered into a grant contract with the State of Tennessee, Department
of Finance and Administration, and the Office of Criminal Justice Programs, (coliectively, the
“State"), to administer federal grant funds for the improvement of the criminal justice system under
the Byrne State Crisis Intervention Pragram; and,

WHEREAS, to fulfill the requirements of the grant contract, Metro entered into four subcontract
agreements with Southern Word, Youth Villages, Counter Punch Youth Academy, and Health

Connect America; and,
WHEREAS, these subcontracts were included as exhibits to RS2024-881; and,

WHEREAS, the parties wish to present these four fully executed subcontract agreements for
retroactive approval of FY25 activities, and to amend these agreements to provide funding for
FY286, and to update the various scopes of services provided by the subcontractors; and,

WHEREAS, it is to the benefit of the citizens of the Metropolitan Government of Nashville and
Davidson County that these subcontracts and amendments thereto be approved.

NOwW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE METROPOLITAN
GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY:

Section 1. That the subcontract agreements between the Metropolitan Government and Southern
Word, Youth Villages, Counter Punch Youth Academy, and Health Connect America are hereby

approved retroactively for FY25.

Section 2. The Metropalitan Government is hereby authorized to enter into the amended grant
subcontracts with Southern Word, Youth Villages, Counter Punch Youth Academy, and Health
Connect America, attached hereto and incorparated herein, to provide funding for FY26 and to

update the various scopes of services.

Section 3. That this Resolution shall take effect from and after its adoption, the welfare of the
Metropolitan Government of Nashville and Davidson County requiring it.

APPROVED AS TO AVAILABILITY INTRODUCED BY:
OF FUNDS:

— w fradfadm
Jengéen Reed
Director of Finance

Member(s)bf Council,
Dwh} M Ml

(NO5HSaS,1) D-25-13214. -/ g P Y ’ o
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APPROVED AS TO FORM
AND LEGALITY:

Assistant Metropolitan Attomey

{NO€8990S. 1} D-25-1 321 4
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Amendment to Grant contract between the Metropolitan Government of Nashville and Davidson
County and SOUTHERN WORD Contract #L- 6376

AMENDMENT TO GRANT CONTRACT BETWEEN
THE METROPOLITAN GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY
AND
SOUTHERN WORD

This Grant Contract Amendment is entered into pursuant Resolution RS2024-881, by and between the
Metropolitan Government of Nashville and Davidson County ("Metro”), and Southern Word (“Recipient”).

Itis mutually agreed by and between Metro and Recipient, that Grant Contract #L-6376 is hereby amended
as follows;

l Section B.1 of the Grant Contract is deleted in its entirety and replaced with the following:

B.1.  Grant Contract Term. The term of this Grant will commence on the executed
contracted date between Juvenile Court and Southern Word and end on June 30, 2026.
Metro will have no obligation for services rendered by the Recipient that are not
performed within this term. '

. Section C.1 of the Grant Contract is deleted in its entirety and replaced with the following:

C.1.  Maximum Liability. In no event will Metro's maximum liability under this Grant
Contract exceed thirty-thousand dollars and no cents ($30,000.00). The FY 28 Grant
Spending Plan, attached hereto, will constitute the maximum amount to be provided to the
Recipient by Metro for all of the Grantee's obligations hereunder. The Grant Spending
Plan line items include, but are not limited to, all applicable taxes, fees, overhead, and all
other direct and indirect costs incurred or to be incurred by the Grantee. Subject to
modification and amendments as provided in section D.2 of this agreement, this amount
will constitute the Grant Amount and the entire compensation to be provided to the
Recipient by Metro. ’

n. Attachment A-1 (Grant Spending Plan) to the Grant Contract is supplemented with the FY26 Grant
Spending Plan, labeled as Attachment A-2 that is attached hereto and incorporated herein,

v, Section C. 3 of the Grant Contract is amended adding the following sentence after the date “July
7,2025"

“Final Invoices for FY2 26 contract period must be received by July 7, 2026."

V. Section D. 8 of the Grant Contract is amended by reflecting the amendment as provided to Section
B.1 of the Grant contract, and extending all Report Dates as written to the same dates in 2026.

Vi Section D. 32 is amended by adding the following sentence at the end of the existing text:

“The Grantee shall provide immediate written notice to the State if at any time it learns that there
was an earlier failure to disclose information, or that due to changed circumstances, its principals

{N0550516.1) 1
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Amendment to Grant contract between the Metropolitan Government of Nashville and Davidson
County and SOUTHERN WORD Contract #L- 6376

or the principals of its subcontractors are excluded or disqualified, or presently fall under any of the
prohibitions of subsections a-d.”

VI Effective Date. This Grant Contract Amendment shall not be binding upon the parties until it has
been signed first by the Recipient and then by the authorized representatives of the Metropolitan
Government and has been filed in the office of the Metropolitan Clerk. The revisions set forth herein shall
become effective once the Grant Contract Amendment has been so signed and filed. All other terms and
conditions of the Grant Contract not expressly amended herein shall remain in full force and effect.

(THE REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK))
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Amendmernit to Grant contract between the Metropalitan Govarnment of Nashville and Davidson
County and SOUTHERN WORD Contract #1.- 6378

THE METROPOLITAN GOVERNMENT OF RECIPIENT: Southern Word

NASHVILLE AND DAVIDSON COUNTY:
; _" i M. 2 . | e——
Nicole Whitlock ) Executive Director

Juvenlle Court Deputy Court Administrator  S6ulhern Word
Flnance, HR, and IT

APPROVED AS TO AVAILABILITY OF
FUNDS:

%actor of Finance

APPROVED AS TO FORM AND
LEGALITY:

Lasie . Ward

Assigtant Metropolitan Attorney

{Nos30315.0) 3
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’ ATTACHMENT A-2
Page 2
GRANT BUDGET LINE-ITEM DETAIL:
AGENCY NAME: Southern Word
0
0
SALARIES, WAGES, BENEFITS AND TAXES: AMOUNT
Summary of individual positions that will support project activities. Review Instuctions for examples. $0.00
Position 1: Project Director, Executive Director $1,582.00
Position 2: Project Lead $4,577.00
Position 3; Assistant Lead $2,260.00
TOTAL $8,419.00|
Note: Benefits must be calculated at the same or lesser percentage as the salary for each position.
PROFESSIONAL FEES: AMOUNT
Writer or music mentor $4,000.00
Writer/performance mentor coordination hours $1,032.00
Wirliter/performance mentor $5,800.00
Muslc production mentor $5,800.00
Dr. Carol Nixon, program assessment $1,750.00
TOTAL $18,382.00]
SUPPLIES: AMOUNT
8 Headphones $483.00
TOTAL $483.00
OTHER NON-PERSONNEL: AMOUNT
Indirect Cost $2,716.00
TOTAL $2,716.00
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GRANT CONTRACT
BETWEEN THE METROPOLITAN GOVERNMENT
OF NASHVILLE AND DAVIDSON COUNTY
AND
SOUTHERN WORD

This Grant Contract lssued and entered pursuant to RS2024- &1 by and between
the Metropolitan Government of Nashville and Davidson County, a municipal corporation
of the State of Tennesses hareinafter refarred o as "Metro’, and Southern Ward
herelnafter refarred to as the “Grantes,” Is for the Scuthern Ward program to provide

mentoring through music, writing, production, and performance as further defined in the
"SCOPE OF PROGRAM" (Attachment 1).

WITNESSETH

WHEREAS, Metro Juvenite Court, A Depariment of the Metrapolitan Government of
Nashville and Davidson County, is the l:dlmct Reciplent of funds from the Byrne State

Crisls intervention Program grant (hereinalter called Byrne SCIP); and,

WHEREAS, Southern Wored Is the Grantee of funds from Juvenile Court; and,

WHEREAS, axpenditures will commence on Dacembaer fifteanth, 2024 through June 30,
2025; and

WHEREAS, Juvenile Court and Sautharn Word collaborate in a parinership to serve
post-adjudicated high-risk justice involved males agesi2 1018, who are at risk
of delinquency; and,

WHEREAS, Grantee's goals include: "

Goal 1: Expand network of creative engagement opportunities through writing and
music avallable for youth engaged In the Juvenile Court GRIP program,

Objactive 1.1: Bulld partnership with GRIP team to establish exposure and
refarral system for their youth, -



Docusign Envelope ID: B6BF29A5-C62A-84C3-8116-6215C132FE6GF

Docusign Envelope |D: 3414E943-45A7-480E-8546-FOB3F 8184883

Grant contract bstwaen the Metropolltan Government of Nashville and Davidscn County and
Southem Word, Contract # L-31 October 18, 2024

L

Activity 1.1: Calandarize specific Intake assessment sesslons for youth
entering the GRIP program to;evaluate potential for deeper engagement
within program activities.

Objective 1.2: Traln additional mentors In program dellvery to increase program
slots and expand access o program,

Activity 1.2: Set up hiring and onboarding process for one to two
additional mentars who are Ideally suited for the nature of the program,

Objective 1.3: Expand coordinating Infrastructure and tools to support mentors
and youth In program execution and assessment.

Activity 1.3: Assign GRIP program functions {o administrative team so
that they can support all elemants of program roli-out.

Goal 2; Equip participants with the soclal emotional and seif-expression skills that aliow
them to process thelr experlances, bulld healthier spaces and communities for
themselvas, and make cholces that lead them to engaged, constructive, and
sustainable lives,

Objective 2.1; Develop social emotional competencies of youth so they are
batter equipped to successfully navigate relationships and experiences in their
lives.

Activity 2.1: Integrate soclal emotional check-ins and coaching into studio
eesslone with a focus on skills necessary for interpersonal success.

Objective 2.2: Develop writing, music production, and prasentation skills of
youth so thay can represent themselvas, telt thelr storles effectively, ‘and chart

thelr own narratives.

Activity 2,2: Execute all studlo sesslons according to program timeline,
tracking with program emphasia for each session.

Objective 2.3: Support youth In building, repairing, and initlating relationships
that form a healthier network and community from which they can buld
sustainabls lives.

Activily 2.3: Integrate and execute relationship coaching as part of studio
sesslon engagement plan.
WHEREAS, Measurahle autecomes Include:

1} 25% or less offend during the reporting period.
2) 25% or less reoflend during the reporting perlod.

: 2
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3) 60% exhibit desired change in targeted behaviors.
4) 65% complete program raquirements,
5) 70% ara satisfiad with program,

WHEREAS, Juvenlle Court and Suuthe:n Word propose fo ufilize twenty-nine

thousand and elght itunsirad and saveniy-iine doilare and no cenis (§28, 879.00),
of the Byma SCIP grant to fund the Scustharn Word program.

A.  SCOPE OF PROGRAM:
A.1. 8SCOPE OF PROGRAM:
A.1. The Grantee will use the funds for the following;

A2. The Grantee shall spend these funds tonsistent with their proposed use In the
Grantee's funding application, hereinafter referred to as the Grant Spending
Plan, attached and incorporated herein as Attachment 1. The Grantee shall
colleot data as mandated by the rcope of program servicas, OCJP Grants
Manual requirements and Metra to evaluate the effactiveness of their services
and shall provide those resuita to Melro upon request.

A.3. The Grantee shall only utllize these funds for servicas the Grantee provides fo
documented residents of Davidson County. Documentation of residency may be
established with a recent utilily bill; voter's reglsiration card; driver's license of
other govarnment Issued ID; current record from a school showing address;
affidavit by landlord; or affidavit by a nonprofit treatment, sheltar, half-way housa,
or homeless assistance entity located within Davidsan County. Grantee agrees
that It will not use Matro funding for services to non-Davidson County residents.

A4, Additionally, the Grantee shall collect ganeral demographic data on the primary
county of residence of the clients it serves and provide that data to Metro upon
request.

8. GRANT CONTRACT TERM;
B.1. Grant Contract Term.

The term of this Grant shall commence on the executed contract date betwaen
Juvenlle Court and Byme SCIP Gran{, and end on June 30, 2025. Metro shal!
have na obligation for services rendarad by the Grantse which are not performed
within this term, .

C. PAYMENT TERMS AND CONDITIONS:
C.1.  Maximum Liabillty,

in no event shail the maximum liability of Metro undar this Grant Contract exceed
twetity-ning taousund and eight hundrad and sgveniy-nine doliars and wo
camts (525, 879.404),
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The FY 25 Grant Spending Plan is attached and Incorporated heraln as part of
Attachment 1 and shall constitute the maximum amount to be provided to the
Crantee by Metro for all the Grantee's obligations hereunder.

The Grant Spending Plan line items include, but are not limited to, afl applicabie
taxes, fees, overhead, and all other Indirect and direct program costs Incurred or
to be Incurred by the Grantee during the coniract term.

This amount shall constitute the Grant Amount and the entire compensation to be
provided to the Grantee by Matro.

Compensation Firm,

The maximum llabllity of Metro I8 nat subject to escalation for any reason. The
Grant Spending Plan amount s firm for the duratjon of the Grant Contract and Is
not subjact to escalation for any reason unless the grant contract Is amended.

Payment Methodoloay.

The Grantee shall be compensated elactronically via Metro’s portal on a
reimbursement basis for actual direct program costs based upon the Grant
Spending Plan, not to exceed the maximum Hability established in Sectlon C.1.

All invoices shall ba sent electronically to nicoleswhitiock@|lsnashville.ciov
(Ms. Nicole \Whittock, Juvenile Court Finance Manager) and

udson@iisnashville.gov (Mrs, Shelley Hudson, Juvenlle Court Special
Projects Program Manager), Said payment shall not exceed the maximum liability
of this Grant Contract. °

Generally, Involces submitted for reimbursement will be accepted on a monthly
basis.

Documentation to serve as proof of delivered services of a kind and type shall
accompany submission of involces In order to be eligible for payment.

The method used to document service/time records inciude at a minimum:
a. Hours and dates worked on the project for each professional service

contract positlon/staff person.
b. A deascription of services performed for each professional service contract

position/staff person; and,
¢. Records of actual supplles used and/or operating expenses incurred that
are aflowable under the subcontract,

Final Involces for the FY 25 contract period must be recsived by July 7, 2023,

Any involce not recefved by the deadline date will not be processed and afl
remaining grant funds will expire.
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C.4. Payment of Invoice.

C5.

C.8.

c7.

C8.

The payment of any invaice by Metro shall not prejudice Metro's right to object to
the Invoice or any matter In relation thereto. Such payment by Metro shall
nelther be construed as acceptance of any part of the work or service provided
nor as an approval of any of the costs Included thereln. All invoices submitted for
relmbursement shall include the updated Cerlification Statement for
Reimbursement Requests. '

Unallowable and Unallowable Cost Reguirements.

The Grantee shall meet all allowable and unallowable OCJP cost requirements.
See OCJP's Grants Manual, Chapter XIV-Allowable Costs and Chapter XV-
Unallowable Costs. The Grantee's Invaice shall be subject to reduction for
amounts Included In any invoice or payment theretofore made which are
determined by OCJP and Metro, based on audits or monitoring conducted In
accardance with the terms of this Grant Contract, to constitute unallowable costs.
Utifization of Metro funding for servioes to non-Davidson County residents is
unailowable,

State specific requirements and darification are listed below:

Daductions.

Metro reserves the right to adjust any amounts which are or shall become due
and payable to the Grantee by Melro under this or any Contract by deducting any
amounts which are or shall become due and payable to Metro by the Grantee
under this or any Contract,

Travel Compensation.

Payment to the Grantee for travel, meals, or lodging shall be subject to amounta
and limitations specified In OCJP's Grants Manual (See Chapter IX-Travel,
Conferences, and Meetings) and be subjact to the Grant Spending Plan.

Electronic Payment.

Melro requires as a condition of thls contract that the Grantee shall completed
and sign Metro's form authorizing electronic payments to the Grantee. Grantees
who have not already submitted the form to Metro will hava thirty (30) days to
complete, sign, and return the fon’n, Thereafler, all payments to the Grantee,
under this or any other contract the Grantee has with Metro, must be made
elactronically.



Docusign Envelope ID: B6BF29A5-C62A-84C3-8116-6215C132FE6GF

Docusign Envelope 1D 3414E343-45A7-4B9E-8546-FOG3F 6 B48R3

Granl contraot beiween the Metropolitan Governmanl of Nashviile and Davideon County and
(Southern Word), Gontract # L3t October 18,2024

0.

D.1.

D.2,

D.3.

STANDARD TERMS AND CONDITIONS:

Required Approvals.

Metro Is not bound by this Grant Contract until It Is approved by the appropriate
Metro reprasentatives as indicated on the signature page of this Grant.

n ment.

The Grantee will make any proposed changes In writing to Juvenile Court. Juvenile
Court Wil submit proposed changes in wiiting to OCJP for approval. Expenditures,
reimbursaments, and payments under this Grant Contract shall adhere to the
Grant Budget. The Grantee may request revisions of Grant Budget line tems
through submisslon of a revised budget to Matro Juvenlle Cour, giving full detalls
supporting such requests, Grant Budget line item raevisions may not be made
without prior, written approval of METRO In which terms of the approved
revisions are axpilcltiy set forth,

All proposed changes must be submitted In wiiting to OCJP for approval. OCJP will
review the requested changes to determine if the changes are allowable, and it they
wanant a contractamendment. If OCUP approves of the requested changes, and it I
determined that an amendment (s necessary, then OCJP will initiate the contract
amendment proocess. The contract amendmant document rust be signed by the
subreciplent and the Commissianer of the Department of Finance and

Administration prior to It being Implemented by the subracipient. See OCJP’s Grants
Manual, Chapter XVill - Contract Amendments,

This Grant Contract may be modlﬂed&only by a written amendment that has been
approved in accordance with all Metro procedures and by appropriate leglislation
of the Metropolitan Council.

Termination for Cause.

Should the Grantee fall to properly perform its obligations under this Grant (e.g.,
termination for default in performance ), Contract, or if the Grantee violates any
terms of this Grant Contract, or grant.is terminated due to discontinuation of
federal funds; Metro shall have the right to immediately terminate the Grant
Confract and the Grantee shall return ta Metro any and all grant monles for
services or programs under the grant not performed as of the termination date.
The Grantee shall also return to Metro any and all funds expended for purposes
contrary to the tarms of the Grant. Such termination shall not ralleve tha Grantee
of any liabliity to Metro for damages sustained by virtue of any breach by the
Grantee. Review OCJP's Grants Manua!, Chapter XX| - Sanctions and
Termination of Funding.
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D4,

D.5.

D6.

Subcontracting,

The Grantee shall not assign this:Grant Contract or enter Into a subcontract for
any of the servicas performed under this Grant Contract without obtalning the
prior written approvai of Metro.

Notwithstanding any use of appraved subcontractors, the Grantae shall bs
considered the prime Grantee and shall be responsible for allt work performed.

i terest. |

The Grantee acknowledges, understands, and agrees that this Grant Contract
shall be null and vold if the Grantee is, or within the past six months has been, an
employee of the State of Tennessae or if the Grantee Is an entity In which a
controlling Interest Is held by an Individual who |s, or within the past aix months
has been, an employes of the State of Tennesses. The Grantee further warrants
(hat no part of the total Grant Contract Amount shall be paid diractly or indirectly
to an employee ar official of the State of Tennessee as wages, compensation, or
gifts in exchange for acting as an officer, agent, employes, subcontractor, or
consultant to the Grantee In connection with any work contemplated or
performed relative to this Grant Contract, Notwithstanding the foregoing, when
administering a Federal or Stete grant, the Tennessee Department of Finance
and Administration, Offics of Criminal Justice Programa may contract with an
entity for which a current smployes of the State of Tennessee s providing
criminal justice or victim service related professional services including tralning
for allied professionals as an employes or Independent contractor of the entity
outslde of his/her hours of state employment, provided that such outside
employment does not violate applicable law, the state agency's policies, or
create a conffict of Interest.

The Grantee warrants that no part of the total Grant Amount shall be pald directly
or Indirectly to an employee or official of Metro as wagas, compensation, or gifts
in exchange for acting as an officer, agent, employee, subcontractor, or
consuitant to the Grantse In connection with any work contemplated or
performed relative {o this Grant Contract.

Civil Rights and Nondiscrimination,

The Grantee hareby agrees, warrants, and assures that no person shall be
excluded from participation in, be denied benefils of, or be otherwise subjected to
discrimination in the performance: of this Grant Contract or In the employment
practices of the Grantee on tha grounds of handicap or disability, age, race,
color, religion, sex, natlonal origin, or any other ciassification protacted by
Faderal, Tennessee State constitutlonal, or atalutory law. The Grantee shall,
upon request, show proof of such nondlscrimination and shall post In
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conspicuous places, avallabla to all employaes and applicants, notlces of
nondiscrimination.

The Grantee shall display The TN Department of Finance and Adminlstration’s
Equal Opportunity Is the Law Poster in a prominent place, iocated near the
passageway through which the public enters. See OCJP’s Grants Manuali,
Appendices C-Clvil Rights Poster.

In the avent of a formal aflagation of Civil Rights discrimination, Including those related
to employment, or an adverse finding of discrimination against a subrecipient agency
by a federal or state court or a faderal or state administrative agency, GCJP the
Grantee shaf Immed!ately notice shells on@i villa.qov (Mre. Shellay
Hudson, Juvenile Court Special Projécts Program Manager} as Juvenia Court is
required o notity the OCJP Civil Rights coordinator in writing by completing the Clvil
Righta Complaint Notification form within 46 days. See OCJP's Grants Manual
Appendices P-Discrimination Complaint Notiication Form.

The Grantee is subject to the provigions and laws and regulations listed in the
OCJP's Grants Manual, Chapter XXil - Civil Rights, which prohibit discrimination
based on raca, color, national origin, age, sex, or disabiily, Ragulations
goveming Civll Rights compliance requires the Grantee to provide annual Civil
Rights training far all employaes by using the training program on OCJP's

website hips:/www.tn.gov/finance/offica-of-criminal-justice-programs/ocip/ocip-

garants-manual/civil-tghts. himl or another training . New Project Directors and
Civil Rights Compliance Officers must complete the training program within
ninety (90) days of their start date. The Project Diractor, Project steff and the
Civil Rights Complianca Officer should complete th!s training annually. Training
(s offered through the OCJP website annually. Verification of tralning shall be
ratdined in the personnel fies.

Records, Records Access and Retentlon,

The Grantee and any approved subcontractor shah maintaln documentation for
all charges under this Grant Contract. The books, records, and documanis of the
Grantee and any approved subcontractor, insofar as they relate fo work
performad or money recalved under this Grant Contract, shall be maintained for
a perlod of five (5) full years from the date of the final payment and shall be
subject to audit at any reasonabls time and upon reasonable nolice by the
Grantor State Agency, the Compirolier of the Treasury, or duly appointed
representatives. See OCJP's Grants Manual, Chapter XX - Retention of and
Access fo Records.

The records shall be maintained in accordance with Financial Accounting
Standards Board (FASB) Accounting Standards Codification, Public Company
Accounting Oversight Board (PCAOB) Accounting Standards Codiflcation, or
Govemmental Accounting Standards Board {(GASB) Accounting Standards
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Codification, as applicable, and any related AICPA Industry Audit and Accounting
guldes.

in addition, documentation of grant applications, budgets, reports, awards, and
expenditures will be maintained In accordance with U.S. Office of Management
and Budget's Uniform Administrative Requirements, Audit Requirements, and
Cost Principlas for Federal Awards.

The Grantee shall also comply with any recordkeeplng and reporting
requirements prescribed by the Tennessee Comptroller of the Treasury.

The Grantee shall establish a system of internal controls that utilize the COSO
Internal Contral - Integrated Framework model as the basic foundation for the
intermal control system. The Grantee shall incorporate any addftional Comptroller
of the Treasury directives Into its internal control system.

Any other required records or reports which are not contemplated in the above
standards shall follow the format designated by the head of the Grantor State
Agency, the Central Procurement Office, or the Commissioner of Finance and
Administration of the Stale of Tennessse.

The books, records, and documents of the Grantee insofar as they relate to wark
performed or money recelved under this Grant Contract shall be subject to audit
at any reasonable time and upon reasonable notice by Metro or its duly
appointed representatives,

Records Access: The Grantee shall altow Metro, Juvenile Court, OCJP, the US,
Department of Justice, and the Comptroller General of the Unlited States, or any
of thelr duty-authorized representatives to have access, for purpose of audit and
examination, to any repoarts pertinent to the grant upon demand. The financial
statements shall be prepared in accordance with generally accepted accounting
principles.

Menitoring.

The Grantee's activities conducted, and records maintalned pursuant to this
Grant Contract shall be subject to monitoring and evaluation by the Juvenile
Court Grant Management Team, OCJP, the Metropalitan Office of FInanclal
Accountabliity and/or Metro's duly appointed representatives. Monitoring takes
place within six (8) months of the grant's start date. Monitoting must be
completed at least once during the duratlon of the cantract and more otten if
changes are made to the grant or grant paid staff,. Completed forms are
retralned In the grant file and made avallable for Inspections by OCJP staff. The
Grantee shall make all audit, accounting, or financlal recards, notes, and other
dacuments perlinent to this grant avallable for review upan request, during
normal working hours. Minimum monitoring requirements are listed on the
QCJP's Subcontract Monltoring Form, See OC.P’s Grants Manual, Appendices,
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F-Subcontract Monitoring Form outiining minimum subcontract monitoring
requirements.

Reporting.

Reporting requirements for this grant are quarterly. Program data will be
provided to Juvenile Court on a quarterly basis,

Reporting Is used to monitor projects, fulflll federal grant reporting requirements,
provide information for state strategies and implementation plans and assist
OCJP in determining project success and funding allocations.

The Projact Director Is responsible for. timely submission of completed program
and fiscal reports. Inability to submit required reports in a timely fashion Is
consldered a failure of required contract obligations. Unless otherwise stated,
Granteas are expacted to participate in all report tralning events offered by
OCJP. Review OCJP reporting requirements under Chapter VIl of the OCJP
Grants Manual.

The Grantee |s required to gather and- maintain statistical data retating to grant
project activitles as required by the Office of Criminal Justice Programs. The
data coflected should support the information submitted on all required Matro and
OCJP reports. OCJP may perlodically request to see back-up dala that supports
the Information submitted on output and outcome reports.

FY25 Metro Reporis:

Metro Interim Program Report

The Grantee shall submit a Metro Interim Program Report electronically to
shelleyhudson@jisnashville.qov by no later than Janusry 6, 2025,

Metro Final Proaram Report

The Grantee shall submit a Metro Fina! Program sisctronically to
shelleyhudson@[isnashvllle.gov by no later than July 31, 2025.

Annual Expenditure Report

The Grantee shall submit a final Annual Expenditure Report, to be received by
the Juvenile Court Grant Managemant Team, within thirty (30) days of the end of

the Grant Contract.

The Grantee shall submit an Annual Expenditure repart electronioally to
gov (Ms. Nicole Whitiock, Juveniia Court Finance

nicoleswhitiock@jlsnashville.gov
Manager) ghellevhudson@iisnashvili.goy (Mrs. Shelley Hudson, Juveniie
Court Special Projaects Program Manager) on or before August 14, 2025,

10
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D.10.

D.11.

D.12.

D. 14.

Sald report shall be in form and sﬁbstance acceptable to Metro and shall be
prepared by a Certffied Public Acgounting Firm or the Chief Financlal Officer of
the Graniee Organizailon.

The Grantee shall be held accountable to submit any and all required OCJP
annual reports within spacified time consiraints, See OCJP's Grants Manual.

Strict Performance,

Failure by Melro lo Inslst In any one or more casas upon the strict performance of
any of the terms, covenants, conditions, or provisions of this agreement shall not
be construed as a walver or relinquishment of any such term, covenant,
condition, or provision. No term or condition of this Grant Contract shall be held
to be walved, modified, or deleted except by a written amendmeni by the
appropriate partles as indicated on the signature pags of this Grent.

Insyrance.

The Grantee agrees to carry adequate public liabllity and other apprapriate forms
of insurance, and to pay all applicable taxes incident ta this Grant Contract.

Metro Liabllity,
Metro shall have no liabliity excepi as specifically provided In this Grant Contract.

on Confiractor,

Nothing hereln shall In any way be canstrued or Intended to create a partnership
or Joint venture between the Grantee and Metro or to create the relationship of
principal and agent between or among the Grantee: and Metro, The Grantee
shall nol hold Itself aut In a manner centrary to the terms of this paragraph.
Meiro shall nat becoms fiable for any representation, act, or amisslon of any
other party contrary to the terms of this paragraph.

nificat rml

(a) Grantee shall indemnify, defend, and hold harmless Metro, its officers,
agenis and employees from any clalms, damages, penalties, costs and attomney
fees for Injuries or damages arising, In part or in whale, from the negligent or
intantlonal acts or omissions of Grantes, lis officers, employees and/or agents,
including its sub or Independent contractors, in connection with the performance
of the contract, and any claims, damages, penaities, costs and attorney fees
arising from any failure of Grantes, its officers, employees and/or agents,
Including (ts sub or independant contractors, to cbserve applicable laws,
including, but not limited to, labor laws and minimum wage laws.

11
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(b) Metro will nat indemnify, defend cr hold harmiess in any fashion the Grantee
from any claims, regardiess of any language in any attachment or other
document that the Grantee may provide.

(c) Grantee shall pay Metro any expenses Incurred as a result of Grantea's
fallure to fulfill any obligation In a professional and timely manner under this
Contract,

(d) Grantee's dutles under this section shall survive the termination or expiration
of the grant, ‘

Force Maleure,

‘Force Majeure Event' means fire, flood, earthquake, elements of nature or acts
of God, wars, riots, civil disorders, rebelilons or revolutions, acts of terrorism or
any other simllar cause beyond the reasonable control of the party. Except as
provided In this Section, any failure or delay by a party in the performance of its
obllgations under this Contract arising from a Force Majeure Event ia not a
breach under this Contract. The non-~performing party will be excused from
performing those obligations directly affected by the Force Majeure Event, and
only for as long as the Force Majeure Event confinues, provided that the party
continues to use diligent, good falth efforts to resume performance without delay.
Grantee will promptly notify Metro within forty-elght (48) hours of any delay
caused by a Force Majeure Event and will describe in reasonable detall the
nature of the Force Majeure Event, -

State, Local and Federal Compliance,
The Grantee agrees to comply with all applicable federal, state and local laws
and regulations in the performance of this Grant Contract.

Governing Law and Venue.

The validity, construction and effect of this Grant Contract and any and all
extenslons and/or modifications thereof shall be governed by and construed in
accordance with the laws of the State of Tennesses. The venue for legal action
concerning this Grant Contract shall be In the courts of Davidson County,
Tennessee. i

] 88,

This Grant Contract Is complete and contains the entire understanding between
the parties relating to the subject matter contalned herein, Including all the terms
and conditions of the parties’ agreement. This Grant Contract supersedes any
and all prior understandings, representations, negotlations, and agreements
between the parties relating hereto, whether written or oral.

12
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D.18.

D.20.

D. 21,

D.22.

Headings. :

Saction headlngs are for reference purpases only and shall not be construed as
part of this Grant Contracl.

Metro Interest in Equipment.

The Grantee shall taka legal title to all aquipment and to all motor vehicles,
herelnafter referred 10 as “equipment,” purchased totally or In part with funds
provided under this Grant Contract, subject to Metro's equitable interest therein,
fo the extent of its pro rata share, based upon Metro's contribution to the
purchase price. "Equipment” shall be defined as an article of nonexpendable,
tanglble, parsonal property having a useful (ife of more than one year and an
acquisition cost which equals or exceeds $5,000.00.

The Grantee agrees to ba responsible for the accountability, maintenance,
management, and Inventory of all property purchased totally or In part with funds
provided under thia Grant Contract. Upon tarmination of the Grant Contract,
where a further contractual relationship Is not antarad inta, or at any time during
the tarm of the Grant Contract, the Grantee shall request written approval from
Matro for any proposed disposition of equipment purchasad with Grani funds, All
equipment shall be disposed of in such a manner as parties may agrae as
appropriate and In accordance with any applicable federal, state or local laws or
regulations. '

Equipment purchased with grant funds is llsted on an equipment fog (See OCJP
Appendicas K-Project Equipment Summary Report) and note project staff using
sald equipment, Review OCJP Grants Manual, Chapter X Property and

Equipment.
Assignment - Consent Regulred.

The provisions of this contract shall inure to the benefit of and shall be binding
upon the respective successors and assignees of the parties hereto. Except for
the rights of money due to Grantee under this contract, neither this contract nor
any of tha rights and obligations of Grantee hereunder shell be assigned or
transferred In whole or in part wilhout the prior written consent of Matro. Any
such assignment or transfer shail not release Grantes from Its obligations
hereunder. Notice of assignment of any rights to monay due to Grantee under
this Contract must be sent 1o the attentlon of the Metro Departmant of Finance.

Gralu and Kickbacks.

It shail be a breach of athical standards for any person to offer, give or agree to
give any employes or formar employee, or for any amplayee or former employee
to soliclt, demand, accept or agres to accept from another person, a gratuity or
an offer of emplayment In connaction with any dacision, approval, disapproval,
recommendation, preparations of any pait of a program requirement or a

13
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purchase request, influencing the content of any specification or procurement
standard, rendering of edvice, Investigation, audlfing or in any other advisory
capacity In any proceeding or application, request for rullng, determination, claim
or controversy in any proceeding or application, request for ruling, determination,
claim or controvarsy ar other particular matter, pertaining to any program
requirement of a contract or subcontract or to any solicltation of proposal
therefore. It shall be a breach of ethical standards for any payment, gratuity or
offer of empioyment to be made by or an behalf of a subcontractor under a
contract o the prime contractor or higher tier subcontractor or a person
assoclated therewith, as an inducement for the award of a subcontract or order.
Breach of the provisions of this paragraph Is, In addhion to a breach of this
contract, a breach of ethical standards which may result in civll or criminal
sanction and/or debarment or suspension from participation In Metropolitan
Govemment contracts.

D, 23, Confidentfality of Records.

Strict standards of confldentiallty of records and information shall be maintained in
accardance with applicable state and federal law. All material and information,
regardless of form, medium or method of communication, provided to the Grantee
by Metro or acquired by the Grantee on behalf of Matro that is regarded as
confidentlal under state or federal law ghall be regarded as "Confidential
Information." Nothing in this Sectian shall permit Grantea to disclose any
Confidential Information, regardless of whether it has baen disclosed or made
available to the Grantee due to intentional or negligent actions or inactions of
agents of Metro or third partles. Confidential Information shall not be dieclosed
except as required or permittad under atate or federal law. Grantee shall take all
necessary steps to safeguard the confidentiality of such matertal or. Information In
conformance with applicable state and federal law. The obligations sel forth in this
Section shall survive the tarmination of this Contract.

D.24. Lobbying.
The Grantee certifles, {o tha best of its knowledge and bellef, that:

a, No federally appropriated funds have been paid or wik be paid, by oron
behalf of the Lindersigned, to any person for influencing or attempting to
influence an officer or emplayee of an agency, a Member of Congress, an
officer or employee of Congrass, or an employee of a Member of Congress In
connection with the awarding of any Federat contract, the making of any
Federal grant, the making of any federal loan, the entering Into of any
cooparative agreament, and the extension, continuation, renewal,
amendment, or modification of any faderal contract, grant, loan, or
cooperative agreement.

b. If any funds other than federally appropriated funds have been paid or will be
pald to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congreass, an officer or employee of
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Congress, or an employee of a Member of Congress In connection with this
contract, grant, loan, or cooperalive agreement, the Grantee shall complete
and submit Standard Form-LLL, *'Disclosure Form to Report Lobbying," In
accordance with its Instructions.

¢. The Grantes shall require that the language of thig cartification be Included in
the award documents for all sub-awards at all tiers (Including subcontracts,
sub-grants, and contracts under grants, loans, and cooperative agreements)
and that all sub-Grantees shall certify and disclose accordingly.

This certification Is a materiai representation of fact upon which rellance was placed
when this transaction was made or entered Into and Is a prerequisite for making or
entering into this fransaction imposed by 31 U.S.C. § 1352,

D.25. Restrictlon Ragarding Non-Discl Confidentiall
i agto, Fraud, and Abusa.

No Grantee under this subcontract or subaward or entity at recelves any funds
under this agreement, may require any employes or contraclor to sign an internal
confldentiality agreement or statement that prohibits or otherwige restricts or
purparts fo prohibit or restrict, the reporting (in accordance with law) of waste,
fraud, and abuse to an investigative or law enforcement representstive of a
federal department or agency authorized to receive such information.

The foregoing Is not intended and shall nat be understood by the agency making
this award, to contravene requirements applicable to Standard Form 312 {(which

- relates to classifled information), Farm 4414 (which relates to sensitive
compartmented information), or any other form Issued by a federal department or
agency goveming the nondisclosure of classifled information.

1. In accepting this subaward or contract, the Grantee
a. represents that it neither requires nor has required internal confidentiality
agreemaents or statements from employees or contractors thet currently
prohibit or otherwise currently restrict (or purport to prohibit or restrict)
employees or contractors from reporting waste, fraud, or abuse as described
above; and '

b. certifies that, if It learns or Is notified that it Is or has been requiring lta
employees or contractors Lo execute agreements or statements that prohibit
or otherwise restrict {or purport to prohibit or restrict), reporting of waste,
fraud, or abuse as described above, it will Immediately stop any further
cbligations of award funds, will provide prompt written notification to the
agency making thia award, and will resume (or parmit resumption of}such
obligations only if expreasly authorized to do so by that agency.

\
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2. Ifthe Grantee does or I8 authorized tc make further subawards or contracts
under this subaward,

a. i represents that: (1) it has determined that no other entity that the Grantee's
application proposes may or will receive award funds (whether through a
subaward, contract, or subcontract) either requires or has required Iniernal
confidentlality agreements or statements from employees or confractors that
currently prohibit or otherwise cumrantly restrict (or purport to prohibit or
rastrict) employees or contractars from reporting waste, fraud, or abuse as
described above; and (2) it has mede appropriate inquiry, or otherwise has an
adequate factual basig, to support this representation; and

b. it certifies that, if it leams or [s notified that any sub-Grantee, contractor, or
subcontractor entity that receives funds under this award is or has been
requlring its employeaes or contractars o execute agreements or statements
that prohibit or otherwise restrict (or purport to prohibit or restrict), reporting of
waste, fraud, or abuse as described above, it will immediately stop any further
obligations of award funds to or by that entity, will provide prompt written
notification to the agency making this award, and will resume (or permit
resumption of) such obligations only If expressly authorized to do so by that

agency.

D.26. Public Accountabllity.

i the Grantee Is subject to Tenn. Code Ann. § 8-4-401 et seq., or If this Grant
Contract involves the provision of services to citizens by the Grantee on behalf of
the State, the Grantee agrees to establish a system through which reciplents of
services may present grievances abouyt the operation of the service program. The
Grantae shall also display In @ prominent place, located near the passageway
through which the public enters in order to recelve Grant supported services, a
sign at least eleven inches (11") in height and Beventeen inches (17") in width
stating:

NOTICE: THIS AGENCY IS A RECIPIENT OF TAXPAYER FUNDING, IF YOU
OBSERVE AN AGENCY DIRECTOR OR EMPLOYEE ENGAGING IN ANY
ACTIVITY WHICH YOU CONSIDER TO BE ILLEGAL, IMPROPER, OR
WASTEFUL, PLEASE CALL THE STATE COMPTROLLER'S TOLL-FREE
HOTLINE: 1-800-232-5454.

The sign shall be on the form prescribed by the Comptroller of the Treasury. The
Grantor State Agency shall obtain coples of the sign from the Comptroller of the
Treasury, and upon request from the Grantee, provide Grantee with any

necessary signs.
b
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D.27. Public Notica/Publications.

All notices, Informational pamphlets, press releases, research reports, signs, and
simlar public notices prepared and released by the Grantee in relation to this
Grant Contract shall include the statement:

“This project is funded under a Grant Contract with the Staie of Tennessea.”

All notices by the Grantee In relation to this Grant Contract shell be approved by
the State,

Funded programs are encouraged to make the results and accomplishments of
their activities available to the public (Review OCJP Grants Manual, Chapter X!
Printing, Publications, and Media).

A subreciplent who publicizes prOJect activities and results shall adhere to the
foliowing:

1. Responsibility for the direction of the project shouid not be ascribed to the
Department of Justice, (or the Department of Health and Human Services, or the
Office of Violence Against Wamen :as appropriate In lleu of the Department of
Justice ) or the Tennessee Office of Criminal Justice Programs, The publication
must not convey DQJ/DHHS/OVW or TN OCJP's officlal recognition or endorsement
of the project. simply by having recelved funding. A separate request of the State
and appropriate federal agency must be made and granted for official recognition.

2. Allreports, studies, natices, Infarmational pamphlets, press releases,
signs, billboards, DVDs, public awareness kits, tralning curricula, webinars,
websites and simllar public notices (written, visual or sound) prepared and
released by the Grantee shall include the statement;

“This project is funded under an agreement with the State of
Tennessee.” Any such notices by the Subrecipient shall be approved by the State.

Additionally, studles and research/report type publications expressing the
direction of project activity must also contain the following federal funding
statement:

*The opinions, findings, conclu smns or recommendations contained within

this document are those of the author and do not necessarlly reflect the
views of the Department of justice (ar Department of Health and Human
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D. 28

D. 2¢.

Services, Office of Violence Against Women as appropriate) or the State of

Tennessee, Office of Criminal Justice Programs.”.

3. The subrecipient also agrees that one copy of any such publication will be
submitted to the Office of Criminal justice Programs of the Department of Finance
and Administration to be placed on file and distributed as appropriate to ather
potential subrecipients or interested parties.

4. All publication and distribution agreements with a publisher will include
provisions giving the federal government or state a royalty-free, nonexclusive, and
imevocable license to reproduce, publish, or atherwise use and to autharlze others
to use for federal or state government purposes.

5. Unless otherwise specified in the award, the subraciplent may copyright any
books, publications, films, or other copyrightable materlal developed or purchased
as a result of award activities. Copyrighted material shall be subject to the same
provisions of the Federal government.

6. The subrecipient shall submit a publication and distribution plan to OCJP
before materlals developed under an award are commercially avallable or
distributed, The plan shallinclude a description of the materlals, the rationale for
commercial publication and distribution, the criteria to be used In the selection of
a publisher, and, to assure reasonable competition, the identification of firms that
will be approached. Prior OCJP approval of this plan is required for publishing
project activities and resuits when Federat funds are used to pay for the
publication.

. Patents and Copyrights.

OCJP and/or the U,S. Department of Justice shall have Irrevocable, nonexclusive
royalty-frea license to any invention and to reproduce, publish, and use any
materials, in whole or In part, and authorize others to do 80, which are produced
utllizing federal and/or state funds provided under the terms of a subgrant,

clogure of Personal ldenti formatlon.

While performing its obligations under this Grant Contract, Grantee may have
access to Personally Identifiable Information held by the State (“PII*). For the
purposes of this Grant Contract, “PII" includes “Nonpublic Personal Information*
as that term s defined in Title V of the Gramm-Leach-Bllley Act of 1888 or any
successor federal statute, and the rules and regulations thereunder, all as may
be amended or supplemented from ime to time ("GLBA") and personally
Identifiable Information and other data protected under any other applicable laws,
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rule or regulation of any jurlsdiction relating to disclosure or use of personal
information ("Privacy Laws"). Grantee agrees [ shall not do or omit to do
anything which would cause the State to be In breach of any Privacy Laws.
Grantee shall, and shall cause its employees, agents and representatives to: (i)
keep Pl confidential and may use and disclose Pl only as necessary to carry out
those specific aspects of the purpose for which the Pll was disclosed to Grantee
and In accordance with this Grant Contract, GLBA and Privacy Laws; and (1)
implemant and maintaln appropriate technical and organizational measures
regarding information securlty to: (A) ensure the sacurity and confidentiality of
Pll; (B) protect against any threats or hazards to the security of integrity of Pil;

_and (C) prevent unauthorized access to or use of Pil, Grantee shall immediately
notify State: (1) of any disclosure or use of any Pli by Grantee or any of its
employees, agents and representatives in breach of this Grant Contract; and (2)
of any disclosure of any Pll to Grantee or Its employees, agenis and
representatives where the purpose of such disclosure [s not known to Grantee or
its employees, agents and reprasentatives. The State reserves the right to review
Grantee's policies and pracedures used to maintain the sacurlty and
confidentiality of Pll and Grantes shall, and cause Its employees, agents and
representatlves to, comply with all reasonable requests or dlrections from the
State to enable the State to verify or ensure that Grantee is in full compllance
with its obligations under this Grant Contract in relation to Pit. Upon termination
or expiration of the Grant Contract or at the State's direction at any time in Its
sola discretion, whichever s earlier, Grantee shall immediately return to the State
any and all Plt which It has recelved under this Grant Contract and shall destroy
all racords of such Plt. The Grantee shall report to the State any Instances of
unauthorized access to or potentlal disclosure of Pll in the custady or control of
Grantee (“Unauthorized Disclosure") that come to the Grantee's aftantion, Any
such report shall be made by the Grantee within twenty-four (24) hours after the
Unauthorized Disclosure has come to the attention of the Grantee. Grantee shall
take all necessary measuras to halt any further Unauthorized Disclosures. The
Grantee, at the sole discretion of the State, shall provide no cost credit
monitoring services for Individuals whose Pl was affected by the Unauthorized
Disclosure. The Grantee shall baar the cost of notification to all individuals
affected by the Unauthornized Disclosure, including Individual letters and public
rnotica. The remedias set forth In this Section are not exclusive and are in
addition to any claims or remedies avallabie o this State under this Grant
Contract or otherwige avallable at law. The obligations set forth in this Section
shall survive the termination of this Grant Contract.

D. 30. [ntellectual Property.

The Grantee agrees to Indemnify and hold harmiess the State of Tennessee as
well as its officers, agents, and- employees from and agalnst any and all clalms or
gults which may be brought against the State concerming or arlsing out of any clalm
of an alleged patent, copyright, irade secret or other intellectual property
infringement. in direct relationship to and as a direct result of services providaed by
Grantee under this agreement. In any such ciaim or action brought against the
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D. 31.

State, the Grantee shall satisfy and Indemnify the State for the amount of any
settlement or final judgment, and the Grantee shall be responsible for all legal or
other fees or expenaes incurred by the State arising from any such claim. The State
shall give the Grantee notice of any such claim or suit and full ight and opportunity
to conduct the Grantee's own defense thereof, however, the failure of the State ta
give such notica shall only relieve the Grantee of its obllgations under this Section
to the extent Grantee can demansirate actual prejudice arising from the State's
fallure to give notice. This Saction shail not grant the Grantae, through fts attomeys,
the right to represent the State of Tennessee in any fegal matter, as provided in
Tenn. Cods Ann.§ 8-6-108.

Telecommunications and Survelllance.

To ensure compliance with Public Law 115-232, section 888, the Office of
Criminal Justice Programs (OCJP), grant funding cannot be requestad for
reimbursement for services or equipment from the entities listed below:

Prohibition on Cerlain Telscommunications and Video Surveillance Services or
Equipment. if applicable and as required y 2 CFR 200.216, Grantee Is prohibited
from obiligating or expending loan or grant funds to procure or abtain; extend or
renew a contract to procure or obtaln: or enter into a contract (or extand or renew
a new contract) to procure or obtaln equipment, services, or systems that uses
covered telacommunications equipment or services as a substantlal or essential
component of any system, or as a critical technology as part of any system, As
described In Public Law 1158-232, Saction B89, "covered telecommunications
equipment’ Is as follows:

a. Telscommunications equipment produced by Huawei Technologies
Company of ZTE Corporation {or any subsidiary or affiliate of such
entitles).

b. For the purposes of public safety, security of government facllities,
physical securlty survelllance of critical Infrastructure, and other national
security purposas, video survelilance and telecommunications equipment
produced by Hytera Communications Corporation, Hangzhou Hikvision
Digital Technology Company, or Dahua Technolagy Company (or an
subsidlary or affillate of such antities).

¢. Telecommunications or vidao surveillance services provided by such
entitles or using such egquipment.

d. Telecommunication or video surveliiance equipment or services produced
or provided by an entity that the Secretary of Defenas, in consultation with
the Director of the Natlonal Intelligence or the Director of the Federal
Bureau of Investigation, reasanably belleved to be an entity owned or
controlled by, or otherwise connected to, the government of a foreign
country.
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D. 32, Dobarment and Suspenslon:

The Grantee certifles, to the best of Its knowladge and belief, that It, its current
and future princlpals, its current and future subcontractors and their principals: a.
are not presently debarred, suspended, proposed for debarment, declared

. Ineliglble, or voluntarily excluded from covered transactions by any federal or

state depariment or agency; b. have not within a three (3) year period preceding

_this Grant Contract been convicted of, or had a clvil judgment rendered against

D. 33;

D. 34

D. 35,

them from commisston of fraud, or a criminal affence In connection with
obtaining, attempting to obtain, or. performing a public (federal, stale, or local)
transaction or grant under a pubtic transaction; vilation of federal or state
antltrust statutes or Appendix E- Required Subcontract Language 3 Ravised
March 2024 commisslon of embezziement, theft, forgery, bribery, faisification, or
destructlon of recorda, making false slatements, or receiving stolen property, C.
are not presently indicted or otherwise criminaltly or civilly charged by a
government entity (federal, state, or local) with commission of any of the offenses
detalled [n section b. of this cerfification; and d. have not within a three (3) year
period preceding this Grant Contract had vne or more public transactions
(federal, state, or local) terminated for cause or defaull.

State Sponsored Insurance Plan Enroliment:

The Grantee warrants that i will not enrall ar permit its employees, officlals, or
employees of contractors to enroll or participate in a state sponsored heaith
insurance ptan through their employment, officlal, or contractual relationship with
Grantee unless Grantee first demonstrates to the satisfaction of the Department
of Finance and Adminlistration that it and any contract entity satlsfies the
definition of a governmental or quasigovemmental entlty as defined by federal
law applicable to ERISA. B

Iran Divestment Act: ‘

The requirements of Tenn. Code Ann. § 12-12-101, et seq., addressing
contracting with persons as defined at Tenn. Code Ann, §12-12-103(5) that
engags In Investment activities in Iran, shall be a material provisfon of this Grant
Contract. The Grantee certifies, under penalty of perjury, that to the best of its
knowledge and belief that it is noton the Hst created pursuant to Tenn. Code
Ann. § 12-12-106. !

Communications and Contacts.

All instructions, notlces, consents; demands, or other communications from the
Grantes required or contemplated by this Grant Contract shall be in writing and
shall be made by electronlc transmission, or by first class mall, addressed to the
respective parly at the appropriate number or address as set forth below or to
such other party, number, or address as may be hereafter specified by wiliten
notice, :
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Metro Juvenlie Court Program Accountant
Nicole Whitlock

Finance Manager

Juvenile Court

P.O. Box 196306

Nashville, Tonnessee 37219-8306

Office: 815-880-2388

nicoleswhitiock@]lsnashville.gov
Metro Juvenile Court Program Manager Contact:

Shelley Hudson ;
Special Project Program Manager
Juvenile Court

P.O, Box 196306

Nashville, Tennesses 37219-6306
Office; 6165-862-8079

Cell: 615-500-3391
shellevhudson@fisnashville.gov

Grantee Program Lialson Contact:

Name: Banjamin Smith

Tide: Program Monitor

Name of Program: Southetn Word

Streat Address: 1704 Charlotta Ave, Stiita 200
City: Nashville, TN, 37203
CfMce:815-686-5456

Cell: 615-688-5468

Email: benjamin@southernword.org

Effective Date. '

Thia contract shall not be binding upan the parties untll It has been signed first by
the Grantee and then by the authorized representatives of the Metropalitan
Govemment and has been filed in the office of the Metropolitan Clerk. When it has
been 90 aigned and filed, this contract shafl be effective as of the date first written
above. :

: : : NTIONALLY BLAN
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THE METROPOLITAN GOVERNMENT
OF NASHVILLE AND DAVIDSON
COUNTY:

APPROVEOD AS TQ AVAILABILITY OF
PUNDS.

%r of Finance '

APPROVED A8 TO FORM AND
LEGALITY

Metropolkan Attomey

FILED IN THE OFFICE OF THE CLERK:

Matrapolitan Clerk

My Commisslon exgiros_..

GRANTEE:; deth w‘\ﬂl
By: g= y— g ZEA

Tllle:.fp s‘.:,‘l‘ A D .'fﬁg_jl:

Swoin te and subscribed to Liefore me a Notary

Public, ihjs 12 Yoy
of .. 2024

Notary Public
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Scope of Services/Project Narrative
Project Title: Nashvllie-Davidson County High Risk GRIP Project
Funded by the Byrne State Crisis Intervention Program {SCIP)

Agency Name: Southern Word, Inc.

Agency Program Monitor Contact Information: ,

Name: Benjamin Smith

Address: 1704 Charlotte Ave, Suite 200 Nashville, TN 37203
Phone: 615-686-5456

Email: benjamin@southernword.org

Agency Financlal Monitor Contact Informatian:
Name: Amber McCullough ¢
Address: 1704 Charlatte Ave, Sulte 200 Nashville, TN 37203

Phone: 615-686-5456 |

Emall: amber®southernword.org

Praject Plan:

Southem Word has a long history of placing underrepresented mentors in institutions and
systems which lack accessibility. This has primarily occurred in school systems where 50 to 70%
of SW mentors have been Black men despite only having a 2% prescnce in the teaching
profession nationwide. The youth justice system is another crucial system which requires the
presence of positive, role models who reflect the service population. Having culturally
responsive role models who reflect the background and identity of the youth being served fills
important gaps in social emotional development, ispirational life paths, and connected
relationships. This need for better representation in mentors for court involved youth speaks to
both the race and gender dynamics of our society and this initiative.

SW will offer a series of workshop sessions focused on writing, performance, music

production, and personal development for youth engaged with GRIP. The sessions use music and

1|{Page
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Funded by the Byrne State Crisls Intervention Program {SCIP)

writing as an engagement point around which to genetate the connection, trust, reflection, hope
A4
and community necessary to guide young people towards healthier, more constructive choices

for themselves.

The project implementation will have the following tiers of delivery:
1) Exposure Sessions — 40 onc-time sixty to nincty minutc sessions — 40 youth served - Mentors
will cxpose youth entering the program to writing, music production, and performance as a way
of gauging interest in more extended engagement with the program. For SW, engagement is
more important than initial aptitude because engagement is what will ultimately drive the youth’s
growth and their success in the program.
2) Studio Experience Sessions —~ 2 twelve-time sessions — (2 youth served The Studio
fixperience connects activity with the Juvenile Justice Center to studio space outside of juvenile
court where mentors can continue to mentor, support, and interact with court-involved youth,
Young people often rcturn to the same environ:ments which led them to their difficulties, which
makes it challenging to forge a new path. Through the Southern Word Expericnce, we are
offering them new spaces, new mentors, new communities, and new activities which will foster a
new direction towatds a sustainable lifcstylc and morc successful choices. The Studio
Experience is a 12-week program which weaves project-based skill development in music and
writing with personal development. Each week includes 1) project focus; 2) music and writing
skill focus; and 3) personal development focus as follows:

& Wrlting Skills Focuy

Week | - Concepting, telling their story, identifying powerful source material; writing a hook

Week 2 - Naming your album, developing storics for the public; using your voice on a mic

2|Page
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Week 3 - Developing a sound that fits with your story; cohesive beat sclection

Week 4 - Completing your first track; writing a chorus

Week 5 - Collaboration, new opportunities for inspiration; wordplay

Week 6 - Learning the story of “them”; (igurative language |

Week 7 - Completing your second track; receiving feedback and revising

Week 8 - Preparing for interviews; figurative Iangpage 2

Week 9 - Distribution and promotion; critical listening

Week 10 - Competing your third track; talking about the mix

Week |1 - Facing the fisture-What's Next? Rehearsing, memorizing, preparing for big moments
Week 12 — Listening session — survey — post assessment

Final Deliverables: Listening Party, 3 Track EP with | Collaboration, {nterview, Album Art;
Participant has language tools necessary to express themselves through a song using various
literary and performance strategies o effectively represent their point of view.

Personal Development {ocus (artistic / personal)

Week | - Studio etiquette / 3 Personal goals

Week 2 - Interacting with producers / Represcnting yourself at spotlight moments

Week 3 - Punctuality / Managing anxiety

Week 4 - Networking / Making good choices

Week 5 - Respect of different people — putting ego aside / Building your bridges and resources
Weck 6 — Repairing relationships / Reconnecting with people - family you need to be around
Weck 7 — Cultural differences — conflict management — navigating power

Week 8 - How to wrap up — how to finish / 3 Personal goals revisited — how (o transition

j|rPage
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Week 9 - ldentifying your artistic community ./ identifying your personal community
Week 10 - How to get closer intentionally to your artistic goals / To your personﬁl goals
Week 11 — Intcrviews — tell your artistic story / Tell your story outside of music

Week 12 - Revisiting artistic and personal goals

Total unduplicated youth: 40

Total intensive cohort: 12

Program Goals and Objectives
Southem Word’s goals support the Juvenile Court’s overarching Goal 2 of increasing positive

lifc skills by participating in community mentoring programs. Our goa for our community
mentoring program is as follows:

Goal 1: Expand network of creative engagement opportunities through writing and music
available for youth engaged in GRIP. SW has piloted programs for Juvenile Detention Center
youth. This proposal oxtends the opportunity to youth in GRIP.

Objective 1.1: Build partnership with GRIP team to establish exposure and relerral system for
their youth.

Activity 1.1: Calendarize specific intake assessment sesslons for youth entering the GRIP
program to evaluate potential for deeper engagement within program activities.

Objective 1.2: Train additional mentors in program delivery to increase program slots and

expand access to program.

Activity 1.2: Set up hiring and onboarding process for one to two additional mentors who are
ideally suited for the naturc of the program.
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Objective 1.3: Expand coordinating infrastructure and tools to support mentors and youth in
program cxecution and assessment.

Activity 1.3: Assign GRIP program functions to administrative team so that they can support all

clements of program roll-out.

Goal 2: Equip participants with the social emotional and sclf-expression skills that allow them to
process their experiences, build healthier spaces and communities for themselves, and make
choices that lead them to engaged, constructive, and sustainable lives.

Objective 2.1: Develop social emotional competencies of youth so they are better equipped to
successfully navigate relationships and experiences in their lives.

Activity 2.1: Integrate social emotional check-ins and coaching into studio sessions with a focus
on skills necessary for interpersonal success.

Objective 2.2: Develop writing, music production, and presentation skills of youth so they can
represent themselves, tell their stories effectively, and chart their own narratives.

Activity 2.2; Exccute all studio sessions according to program timeline, tracking with program
emphasis for each session.

Objective 2.3: Support youth in building, repairing, and initiating relationships that form a
healthier network and community from which they can build sustainable lives.

Activity 2.3: Integrate and execute relationship coaching as part of studio session engagement

plan,
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Performance Measures and Evaluation:

Southern will deliver 40 exposures sessions serving 40 youth and 24 studio expericnce sessions
serving 12 youth.

In partnership with GRIP, SW is prepared to report on the output indicators and outcome
indicators for participating youth:

1) 25% or less offend during the reporting period;

2) 25% ot less reoffend during the reporting period;

3) 60% exhibit desired change in targeted behaviors;

4) 65% complete program requirements;

$5) 70% are satisfied with program.

Program Inputs:
Partners: Southern Word; GRIP; Juvenile Justice Program; The Hydeout

This project incorporates the following evidence-aligned strategies':

a) Engages mentors, which is a practice that “provides at-risk youth with a positive and
consistent adult or older peer contact to promote healthy development and functioning by
reducing risk factors (such as lack of commitment to school or drug use) and strengthening
protective factors (such as healthy belicfs and prosocial involvement)?

b) Includes cultural responsiveness, adaptations, and matching

¢) Coordinates systems to creatc new partnerships and offer access to new opportunitics and role
models

d) Incorporates opportunities for individualized formats
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€) Emphasizes cognitive and interpersonal skills content

f) Program dosage is once a week and more than 10 weeks in length

' JJIE Hub: Reform Trends — Evidence-based Practices: Juvenile Justice Information Exchange
2 Developing Evidence-bascd Practice Guidelines for Youth Programs: ‘'echnical Report on the
Core Components of Interventions that Address Social Competence (Wilson, Jao, Aloe) — US
Department of Health and 1luman Services

Data Collection:

For outcomes related to participants offending or reoffending, we will rely on Information from
the Davidson County Juvenile Court, We partner with Evaluation Design for external program
assessment, and we will evolve an existing program survey to meet the needs of this program.
This will cover outcomes related to targeted behaviors and program satisfaction. Our
administrative team will be responsible for ensuring evaluation implementation.

Program Monitoring:

Project budget includes costs for administrative oversight of project, which will include
quarterly in-person and virtual check-Ins with program and administrative staff to track actuals
versus promised deliverables as listed. This will include a touch base with the GRIP team to
ensure that we are meeting their expectations, are synchronized with their program visions, and

leveraging potential synergles between the program partners.

Program Evaluation Plan:

Through the performance measures and evaluation, data collection, and program monitoring,
we have the tools necessary to evaluate the program throughout the project. In addition to
tools, check-ins and how young people show up to the program will be the most immediate
signal of aur level of program success. The corrective action that s necessary will mostly likely
be related to program design. We will alter program strategies and tactics if we find that young
people are not engaging or not respanding to the services as anticipated.

Attach program Budget and Budget Narrative
Attach Agency Organizational Chart

7|Page



Docusign Envelope ID: B6BF29A5-C62A-84C3-8116-6215C132FEGF

Dacusign Envelope D: 3414E943-45A7-4B9IE-8546-F063F61B48B)

ATTACHMENT A-1
Page 1
GRANT BUDGET
AGENCY NAME: Southern Word
The grant budget line-item amounts below shall be applicable only to expense incurred during the following
Applicable Period: BEGIN: 07/01/2024 END: 08/30/2028
EXPENSE OBJECT LINE-TEM CATEGORY S Mivollee TOTAL PROJECT
Saiaries and Wages §7,450.00 $0.00 $7.450.00
Benefits and Taxes {PERCENT) b $569.00 $0.00 $960.00
Professional Faes $16,766.00 $0.00 §16,766.00
Supplies $2,099.00 $0.00 $2,099.00
Cammunications 40.00 $0.00 $0.00
Postage and Shipping $0.00 $0.00 $0.00
Ocoupancy $0.00 $0.00 $0.00
Equipment Rental and Malntenance §0.00 $0.00 $0.00
Printing gnd Publications $0.00 $0,00 $u.00
Travel/Conferances and Maeetings $0.00 $0.00 $0.00
Ilnsumnoe §0.00 §0.00 $0.00
lspeclnc Assistance o Individuals $0.00 $0.00 $0.00
Othar Non-Parsonnel $2,716.00 $0.00 $2,716.00
GRAND TOTAL $30,000.00 $0.00 $30,000,00
Total Match Amount $0.00
Total Match Parcentnge 0.0000% UNKNOWN | FundSource |

(Note: any changes to the contract budget must be pre-approved by Juvenile Court to be eligible for reimbursem
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ATTACHMENT A-1

Page 2
GRANT BUDGET LINE-ITEM DETAIL:
AGENCY NAME: Southern Word
0
0
9ALARIES, WAGES, BENEFITS AND TAXES: AMOUNT
Summary of individual poaitions that will support project activities. Reviaw Instuctions for examples. $0.00
Puosition 1: Project Oirector, Exacutive Diractor $1,582.00
Pasltion 2: Projact Lead $4.577.00
Posltion 3: Assistant Lead $2,280.00
TOTAL $8,419.00
Nate: Beneflts must be calculated at the same or lssser parcentoga as the salary for each positian.
PROFEBSIONAL FEES: AMOUNT |
Writer or music mentor $4.000.00)|
Writer/performance mentor coordination hours $1.418.00
Writar/psrformanca mentor $4,800.00
Music production mentor $4.800.00/
Dr. Carol Nixon, program assessmant $1,750.00]
TOTAL $16,7668.00]
SUPPLIES: AMOUNT
Studlo axperiance program equipmant - iPads with case $2,089.00
TOTAL $2,090.00
OTHER NON-PERSONNEL: AMOUNT
Indirect Coat $2,718.00
TOTAL $2,716,00
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Southern Word Organizational Chart
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ORIGINAL

METROPOLITAN COUNTY COUNCIL

Resolution No. RS2025- [2g0

Resolution Approving Grant Subcontracts
between Metro Juvenile Court and Southemn
Word, Youth Villages, Counter Punch
Youth Academy, and Health Connect
America

Introduced AUG 0 ) 2025

Amended

Adopted AUG 05 2025

Approved AUG 07 2025

v (1ll (L]

Metropolitan Mayor
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