
  RESOLUTION NO. RS2026 - ____ 

A resolution approving the Second Amendment to a Grant Subcontract between 
the Metropolitan Government of Nashville and Davidson County, acting by and 
through the Juvenile Justice Center (Metro Juvenile Court), and Southern Word. 

WHEREAS, pursuant to RS2024-881, the Metropolitan Government of Nashville and Davidson 
County (“Metro”) previously entered into a grant contract with the State of Tennessee, Department 
of Finance and Administration, and the Office of Criminal Justice Programs, (collectively, the 
“State”), to administer federal grant funds for the improvement of the criminal justice system under 
the Byrne State Crisis Intervention Program; and, 

WHEREAS, to fulfill the requirements of the grant contract, Metro entered into a subcontract 
agreement with Southern Word; and, 

WHEREAS, this subcontract was included as an exhibit to RS2024-881; and, 

WHEREAS, this subcontract was previously executed and amended by RS2025-1380 to provide 
funding for FY26, and to update various scopes of services provided by the subcontractor; and, 

WHEREAS, the parties wish to amend this agreement again to provide funding for FY27, extend 
the contract term, update the scope of services, and to update required language; and, 

WHEREAS, it is to the benefit of the citizens of the Metropolitan Government of Nashville and 
Davidson County that these amendments thereto be approved. 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE METROPOLITAN 
GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY: 

Section 1. That the Second Amendment between the Metropolitan Government and Southern 
Word is hereby approved.  

Section 2. The Metropolitan Government is hereby authorized to enter into the amended grant 
subcontract with Southern Word attached hereto and incorporated herein, to provide funding for 
FY27, extend the contract term, update the scope of services, and to update required language.  

Section 3. That this Resolution shall take effect from and after its adoption, the welfare of the 
Metropolitan Government of Nashville and Davidson County requiring it. 

APPROVED AS TO AVAILABILITY INTRODUCED BY: 
OF FUNDS: 

_____________________________ _____________________________ 
Jenneen Reed 
Director of Finance  _____________________________ 

APPROVED AS TO FORM _____________________________ 
AND LEGALITY:        Member(s) of Council  

__________________________ 
Assistant Metropolitan Attorney 

D-26-14245
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SECOND AMENDMENT TO GRANT CONTRACT BETWEEN  

THE METROPOLITAN GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY 

AND 

SOUTHERN WORD 

This Second Grant Contract Amendment is entered into pursuant Resolution RS2024-881, by and between 
the Metropolitan Government of Nashville and Davidson County (“Metro”), and Southern Word 
(“Recipient”).   

It is mutually agreed by and between Metro and Recipient, that Grant Contract #L-6376 is hereby amended 
as follows: 

I. Section B.1 of the Grant Contract is deleted in its entirety and replaced with the following:

B.1. Grant Contract Term.  The term of this Grant will commence on July 1, 2026,
and end of June 30, 2027. Metro will have no obligation for services rendered by the
Grantee which are not performed with this term.

II. Section C.1 of the Grant Contract is deleted in its entirety and replaced with the following:

C.1. Maximum Liability.  In no event will Metro's maximum liability under this Grant
Contract exceed thirty thousand dollars and zero cents ($30,000.00). The FY 27 Grant
Spending Plan, attached hereto, will constitute the maximum amount to be provided to the
Recipient by Metro for all the Grantee's obligations hereunder. The Grant Spending Plan
line items include, but are not limited to, all applicable taxes, fees, overhead, and all other
direct and indirect costs incurred or to be incurred by the Grantee. Subject to modification
and amendments as provided in section D.2 of this agreement, this amount will constitute
the Grant Amount and the entire compensation to be provided to the Recipient by Metro.

III. Attachment A-1 (Grant Spending Plan) to the Grant Contract is supplemented with the FY27 Grant
Spending Plan, labeled as Attachment A-3 that is attached hereto and incorporated herein.

IV. Section C.3 of the Grant Contract is amended adding the following sentence after the date “July 7,
2025”:

“Final Invoices for FY 2027 contract period must be received by July 7, 2027.”

V. Section D.9 of the Grant Contract is amended by reflecting the amendment as provided to Section
B.1 of the Grant contract and extending all FY 27 Report Dates as written to the same dates in
2027.

VI. Attachment originally labeled “Scope of Services/Project Narrative” to the Grant Contract is deleted
in its entirely and replaced with the Attachment labeled as “Scope of Services/Project Narrative
FY27”.
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VII. Section D.14 of the Grant Contract is deleted in its entirety and replaced with the following: 

 D.14  Indemnification and Hold Harmless.  To the extent permitted by law, the Grantee agrees 
to indemnify and hold harmless Metro, and the State of Tennessee as well as its officers, agents, 
and employees from and against any and all claims, liabilities, losses, and causes of action which 
may arise, accrue, or result to any person, firm, corporation, other entity which may be injured or 
damaged as a result of acts, omissions, or negligence on the part of the Grantee, its employees, 
or any person acting for or on its or their behalf relating to this Grant Contract.  The Grantee further 
agrees that to the extent permitted by law, it shall be liable for the reasonable cost of attorney’s 
fees, court costs, expert witness fees, and other litigation expenses for Metro or the State to enforce 
the terms of this Grant Contract. 

 
VIII. The Grant Contract is amended by adding the following new section: 
 

D.36 Dismantling DEI Acts.  The Grantee agrees to comply with Tennessee 114th General 
Assembly 2025-2026 public chapters 0458 and 0459 and all related provisions of Tennessee law 
regarding the Dismantling DEI in Departments Act and Dismantling DEI in Employment Act, as they 
relate to unlawful diversity, equity and inclusion programming, eligibility practices and 
discriminatory hiring practices.  The Grantee shall require all contractors, subcontractors, and 
vendors to comply with these public chapters and related law, and shall monitor these entities for 
compliance as part of its oversight of these entities 

 
IX.  Effective Date.  This Grant Contract Amendment shall not be binding upon the parties until it has 

been signed first by the Recipient and then by the authorized representatives of the Metropolitan 
Government and has been filed in the office of the Metropolitan Clerk.  The revisions set forth herein 
shall become effective once the Grant Contract Amendment has been so signed and filed. All other 
terms and conditions of the Grant Contract not expressly amended herein shall remain in full force 
and effect 

 
 

(THE REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK.) 
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Scope of Services/Project Narrative 

Project Title: Nashville-Davidson County High Risk GRIP Project 

Funded by the Byrne State Crisis Intervention Program (SCIP) 

Agency Name: Southern Word, Inc. 

Agency Program Monitor Contact Information: 

Name: Benjamin Smith 

Address: 1704 Charlotte Ave, Suite 200 Nashville, TN 37203 

Phone: 615-686-5456 

Email: benjamin@southernword.org 

Agency Financial Monitor Contact Information: 

Name: Amber McCullough 

Address: 1704 Charlotte Ave, Suite 200 Nashville, TN 37203 

Phone: 615-686-5456 

Email: amber@southernword.org 

Project Plan: 

Southern Word has a long history of placing underrepresented mentors in institutions and 

systems which lack accessibility. This has primarily occurred in school systems where 50 to 70% 

of SW mentors have been Black men despite only having a 2% presence in the teaching 

profession nationwide. The youth justice system is another crucial system which requires the 

presence of positive, role models who reflect the service population. Having culturally 

responsive role models who reflect the background and identity of the youth being served fills 

important gaps in social emotional development, aspirational life paths, and connected 

relationships. This need for better representation in mentors for court involved youth speaks to 

both the race and gender dynamics of our society and this initiative. 

SW will offer a series of workshop sessions focused on writing, performance, music 

production, and personal development for youth engaged with GRIP. The sessions use music and 

llPage 

Scope of Services/Project Narrative FY27
Docusign Envelope ID: B6BF29A5-C62A-84C3-8116-6215C132FE6F



Scope of Services/Project Narrative 

Project Title: Nashville-Davidson County High Risk GRIP Project 

Funded by the Byrne State Crisis Intervention Program (SCIP) 

writing as an engagement point around which to generate the connection, trust, reflection, hope 

and community necessary to guide young people towards healthier, more constructive choices 

for themselves. 

The project implementation will have the following tiers of delivery: 

1) Exposure Sessions - 20 one-time sixty-to-ninety-minute sessions - 20 youth served -

Mentors will expose youth entering the program to writing, music production, and performance 

as a way of gauging interest in more extended engagement with the program. For SW, 

engagement is more important than initial aptitude because engagement is what will ultimately 

drive the youth's growth and their success in the program. 

2) Studio Experience Sessions - 6 four-hour sessions - 12 youth served The Studio Experience 

connects activity with the Juvenile Justice Center to studio space outside of juvenile court where 

mentors can continue to mentor, support, and interact with court-involved youth. Young people 

often return to the same environments which led them to their difficulties, which makes it 

challenging to forge a new path. Through the Southern Word Experience, we are offering them 

new spaces, new mentors, new communities, and new activities which will foster a new direction 

towards a sustainable lifestyle and more successful choices. The Studio Experience will be 

delivered as a 6-week program which weaves project-based skill development in music and 

writing with personal development. Each week includes 1) project focus; 2) music and writing 

skill focus; and 3) personal development focus as follows: 

Proiect. Music. & Writing Skills Focus 

Week 1 

• Concepting, telling their story, identifying powerful source material; writing a hook 
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Scope of Services/Project Narrative 

Project Title: Nashville-Davidson County High Risk GRIP Project 

Funded by the Byrne State Crisis Intervention Program (SCIP) 

• Naming your album, developing stories for the public; using your voice on a mic 

Week2 

• Developing a sound that fits with your story; cohesive beat selection 

• Completing your first track; writing a chorus 

Week 3 

• Collaboration, new opportunities for inspiration; wordplay 

• Leaming the story of "them"; figurative language 1 

Week4 

• Completing your second track; receiving feedback and revising 

• Preparing for interviews; figurative language 2 

Week 5 

• Distribution and promotion; critical listening 

• Competing your third track; talking about the mix 

Week 6 

• Facing the future-What's Next? Rehearsing, memorizing, preparing for big moments 

• Listening session - survey - post assessment 

Final Deliverables: Participant has language tools necessary to express themselves through a 

song using various literary and performance strategies to effectively represent their point of 

view. Participant will have the opportunity to participate in one optional listening session where 

they can share their music with music experts, families, and friends. 
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Scope of Services/Project Narrative 

Project Title: Nashville-Davidson County High Risk GRIP Project 

Funded by the Byrne State Crisis Intervention Program (SCIP) 

Personal Development Focus (artistic I personal) 

Week 1 

• Studio etiquette / 3 Personal goals 

• Interacting with producers / Representing yourself at spotlight moments 

Week3 

• Punctuality / Managing anxiety 

• Networking I Making good choices 

Week3 

• Respect of different people - putting ego aside / Building your bridges and resources 

• Repairing relationships/ Reconnecting with people - family you need to be around 

Week4 

• Cultural differences - conflict management - navigating power 

• How to wrap up - how to finish / 3 Personal goals revisited - how to transition 

Week5 

• Identifying your artistic community / identifying your personal community 

• How to get closer intentionally to your artistic goals/ To your personal goals 

Week6 

• Interviews - tell your artistic story / Tell your story outside of music 

• Revisiting artistic and personal goals 

Total unduplicated youth: 20 

Total intensive cohort: 12 
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Scope of Services/Project Narrative 

Project Title: Nashville-Davidson County High Risk GRIP Project 

Funded by the Byrne State Crisis Intervention Program (SCIP) 

Program Goals and Objectives 

Southern Word's goals support the Juvenile Court's overarching Goal 2 of increasing positive 

life skills by participating in community mentoring programs. Our goa for our community 

mentoring program is as follows: 

Goal 1: Expand network of creative engagement opportunities through writing and music 

available for youth engaged in GRIP. SW has piloted programs for Juvenile Detention Center 

youth. This proposal extends the opportunity to youth in GRIP. 

Objective 1.1: Build partnership with GRIP team to establish exposure and referral system for 

their youth. 

Activity 1.1: Calendarize specific intake assessment sessions for youth entering the GRIP 

program to evaluate potential for deeper engagement within program activities. 

Objective 1.2: Train additional mentors in program delivery to increase program slots and 

expand access to program. 

Activity 1.2: Set up hiring and onboarding process for one to two additional mentors who are 

ideally suited for the nature of the program. 

Objective 1.3: Expand coordinating infrastructure and tools to support mentors and youth in 

program execution and assessment. 

Activity 1.3: Assign GRIP program functions to administrative team so that they can support all 

elements of program roll-out. 

SI Page 

Scope of Services/Project Narrative FY27
Docusign Envelope ID: B6BF29A5-C62A-84C3-8116-6215C132FE6F



Scope of Services/Project Narrative 

Project Title: Nashville-Davidson County High Risk GRIP Project 

Funded by the Byrne State Crisis Intervention Program (SCIP) 

Goal 2: Equip participants with the social emotional and self-expression skills that allow them to 

process their experiences, build healthier spaces and communities for themselves, and make 

choices that lead them to engaged, constructive, and sustainable lives. 

Objective 2.1: Develop social emotional competencies of youth so they are better equipped to 

successfully navigate relationships and experiences in their lives. 

Activity 2.1: Integrate social emotional check-ins and coaching into studio sessions with a focus 

on skills necessary for interpersonal success. 

Objective 2.2: Develop writing, music production, and presentation skills of youth so they can 

represent themselves, tell their stories effectively, and chart their own narratives. 

Activity 2.2: Execute all studio sessions according to program timeline, tracking with program 

emphasis for each session. 

Objective 2.3: Support youth in building, repairing, and initiating relationships that form a 

healthier network and community from which they can build sustainable lives. 

Activity 2.3: Integrate and execute relationship coaching as part of studio session engagement 

plan. 

GI Page 

Scope of Services/Project Narrative FY27
Docusign Envelope ID: B6BF29A5-C62A-84C3-8116-6215C132FE6F



Scope of Services/Project Narrative 

Project Title: Nashville-Davidson County High Risk GRIP Project 

Funded by the Byrne State Crisis Intervention Program (SCIP) 

Performance Measures and Evaluation: 

Southern Word will deliver 20 exposure sessions serving 20 youth. 

Southern Word will deliver the six-week studio experience series up to 4 times, serving a total of 

12 youth with each series consisting of 6 four-hour studio experience sessions. 

In partnership with GRIP, SW is prepared to report on the output indicators and outcome 

indicators for participating youth: 

1) 25% or less offend during the reporting period; 

2) 25% or less reoffend during the reporting period; 

3) 60% exhibit desired change in targeted behaviors; 

4) 65% complete program requirements; 

5) 70% are satisfied with program. 

Program Inputs: 

Partners: Southern Word; GRIP; Juvenile Justice Program; The Hydeout 

This project incorporates the following evidence-aligned strategies 1
: 

a) Engages mentors, which is a practice that "provides at-risk youth with a positive and 

consistent adult or older peer contact to promote healthy development and functioning by 

reducing risk factors (such as lack of commitment to school or drug use) and strengthening 

protective factors (such as healthy beliefs and prosocial involvement)2 

b) Includes cultural responsiveness, adaptations, and matching 
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Scope of Services/Project Narrative 

Project Title: Nashville-Davidson County High Risk GRIP Project 

Funded by the Byrne State Crisis Intervention Program (SCIP) 

c) Coordinates systems to create new partnerships and offer access to new opportunities and role 

models 

d) Incorporates opportunities for individualized formats 

e) Emphasizes cognitive and interpersonal skills content 

f) Program dosage is once a week and more than 10 weeks in length 

1 JilE Hub: Reform Trends - Evidence-based Practices: Juvenile Justice Information Exchange 

2 Developing Evidence-based Practice Guidelines for Youth Programs: Technical Report on the 

Core Components of Interventions that Address Social Competence (Wilson, Jao, Aloe)- US 

Department of Health and Human Services 

Data Collection: 

For outcomes related to participants offending or reoffending, we will rely on information from 

the Davidson County Juvenile Court. We partner with Evaluation Design for external program 

assessment, and we will evolve an existing program survey to meet the needs of this program. 

This will cover outcomes related to targeted behaviors and program satisfaction. Our 

administrative team will be responsible for ensuring evaluation implementation. 

Program Monitoring: 

Project budget includes costs for administrative oversight of project, which will include 

quarterly in-person and virtual check-ins with program and administrative staff to track actuals 

versus promised deliverables as listed. This will include a touch base with the GRIP team to 

ensure that we are meeting their expectations, are synchronized with their program visions, and 

leveraging potential synergies between the program partners. 

Program Evaluation Plan: 

Through the performance measures and evaluation, data collection, and program monitoring, 

we have the tools necessary to evaluate the program throughout the project. In addition to 

tools, check-ins and how young people show up to the program will be the most immediate 

signal of our level of program success. The corrective action that is necessary will mostly likely 

be related to program design. We will alter program strategies and tactics if we find that young 

people are not engaging or not responding to the services as anticipated. 
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Scope of Services/Project Narrative 

Project Title: Nashville-Davidson County High Risk GRIP Project 

Funded by the Byrne State Crisis Intervention Program (SCIP) 

Attach program Budget and Budget Narrative 

Attach Agency Organizational Chart 
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CORPORATE BYLAWS 
OF 

SOUTHERN WORD, INC. 
 

ARTICLE I 
CORPORATION 

 
SECTION 1.1. Corporate Name.  The name of the corporation shall be Southern 

Word, Inc., a Tennessee public benefit corporation organized pursuant to the Tennessee 
Nonprofit Corporation Act (the “Act”). 
 

SECTION 1.2. Corporate Offices.  The corporation shall have and continuously 
maintain in the State of Tennessee a registered office and registered agent whose office address 
is identical with such registered office.  The corporation shall have a principal office at 1704 
Charlotte Ave, Nashville, Tennessee 37203, or at such other place as shall be designated by the 
board of directors and may have other offices within or without the State of Tennessee as the 
board of directors may from time to time determine. 
 

SECTION 1.3. Corporate Purposes.  The corporation is organized exclusively 
for the following charitable purposes within the meaning of Section 501(c)(3) of the Internal 
Revenue Code of 1986, as amended, or any corresponding section of any future federal tax code 
(the “Code”): 
 

(A) to offer creative solutions through the literary and performing arts for 
youth to build literacy and presentation skills, reconnect to their education and to their 
lives, and act as leaders in the improvement of their communities, and including, for such 
purposes, the making of distributions to organizations that qualify as exempt 
organizations under section 501(c)(3) of the Internal Revenue Code, or the corresponding 
section of any future federal tax code; 

 
(B) to contract with other organizations, for profit or nonprofit, with 

individuals and with governmental agencies in furtherance of such purposes; and, 
 

(C) to engage in other activities in furtherance of such purposes and exercise 
any and all powers, rights, and privileges as may be authorized by the Charter of this 
corporation and that are permitted to be carried on by an entity either (i) exempt from 
Federal income taxation under Section 501(c)(3) of the Code, or (ii) to which 
contributions are deductible under Section 170(c)(2) of the Code. 

 
SECTION 1.4. Restrictions on Purpose and Activities.  Notwithstanding any 

other provisions of these bylaws to the contrary, the following restrictions shall apply to the 
purposes, operations and activities of the corporation: 
 

(A) the purposes of the corporation shall in all events be religious, charitable, 
scientific, literary or educational within the meaning of Section 501(c)(3) of the Code and 
shall be consistent with the requirements of Section 501(c)(3) and either Section 
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509(a)(2) or Section 509(a)(3) of the Code and all applicable Treasury Regulations issued 
thereunder; 

 
(B) no part of the net earnings of the corporation shall inure to the benefit of, 

or be distributable to, its directors, officers, employees or other private persons, except 
that the corporation shall be authorized and empowered to pay reasonable compensation 
for services rendered and to make payments and distributions in furtherance of the 
purposes set forth herein; 

 
(C) no part of the activities of the corporation shall be the carrying on of 

propaganda, or otherwise attempting to influence legislation, and the corporation shall 
not participate in, nor intervene in (including the publishing or distribution of statements) 
any political campaign on behalf of any candidate for public office except as authorized 
under the Code; and 

 
(D) notwithstanding any other provision of these bylaws, the corporation shall 

not carry on any other activities not permitted to be carried on (i) by a corporation exempt 
from Federal income tax under Section 501(c)(3) of the Code, or (ii) by a corporation, 
contributions to which are deductible under Section 170(c)(2) of the Code. 

 
SECTION 1.5. Members.  The corporation shall not have any members, voting or 

otherwise. 
 

SECTION 1.6. Corporate Dissolution. Upon the dissolution of the corporation, 
after paying or making provision for the payment of all of the liabilities and obligations of the 
corporation, the assets of the corporation shall be distributed pursuant to a plan of distribution 
adopted by the board of directors, to such organization(s) organized and operated exclusively for 
religious, charitable, educational and scientific purposes as shall at the time qualify as an 
organization(s) exempt from federal income taxation under Section 501(c)(3) of the Code, or to 
the federal government, or a state or local government for a public purpose, as determined by the 
board of directors.  Any such assets not so disposed of shall be disposed of by a court of 
competent jurisdiction of the county in which the principal office of the corporation is then 
located, exclusively for such purposes or to such organization or organizations as said court shall 
determine that are organized and operated exclusively for such purposes, provided that such 
organization(s) are exempt from federal income taxation under Section 501(c)(3) of the Code. 
 

ARTICLE II 
BOARD OF DIRECTORS 

 
SECTION 2.1. Governance.  The policy making powers of the corporation shall 

be vested in and exercised by the board of directors (referred to in these bylaws as the “board” or 
“board of directors”) that shall have charge, control and responsibility for the management of the 
policies, property, affairs and funds of the corporation and that shall alone determine compliance 
with the corporation’s stated purposes and have the power and authority to do and perform all 
acts or functions not inconsistent with these bylaws or the corporation’s charter.  Specifically, the 
board is authorized and empowered to create, appoint, establish or name such committees, 
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councils, board officer positions or other person or persons to exercise some or all of the powers 
that would otherwise be exercisable by the board as the board shall deem necessary or 
appropriate and shall have the power by resolution to delegate and designate those powers, rights 
and privileges of the board that shall be vested in and exercised by one or more such committees, 
counsels, board officer positions or other person or persons to the extent permitted by the charter 
of the corporation, these bylaws and the applicable provisions of the Act. 

 
SECTION 2.2. Number and Composition; Initial Board.  The number of 

members of the board of directors shall be not less than three (3) nor more than thirty (30).  The 
initial board shall consist of nine (9) directors.  Successors to the initial board of directors shall 
be elected as set forth in Section 2.3.  The specific number of directors shall be set and 
established from time to time by resolution of the board adopted by the affirmative vote of the 
majority of the members of the board then in office; provided, however, that the number of 
directors shall not be less than the number authorized by this Section 2.2. 
 

SECTION 2.3. Election and Term.  Each member of the board of directors, other 
than the initial members of the board of directors as designated in Section 2.2, shall be 
nominated and elected by the members of the board of directors then serving as provided in 
Section 2.5 of these bylaws.  During the first year, directors shall be elected for staggered terms 
of approximately one and two years, in order properly to stagger the terms thereafter and permit 
expiration of terms immediately following the annual meeting.  Following the first year of the 
corporation, each director shall serve for a term of two years, or until a successor is selected. No 
director shall serve for more than three consecutive terms. Terms shall be established so that no 
more than one-half (1/2) of the directors will be elected each year.  A director who shall be 
elected to the board to fill any vacancy on the board shall serve for the remainder of the 
unexpired term that such director is filling.  Notwithstanding that a director may be elected for a 
designated term, a director shall continue to serve as a director until his successor has been 
nominated and elected pursuant to the provisions of these bylaws.  
 

SECTION 2.4. Qualifications of Board Members. To be eligible for board 
membership election, a candidate shall be a natural person who, at the time of election, shall be 
at least 18 years of age who shall, in the determination of the board, 1) exemplify qualities of 
honesty, integrity, and sound moral character and (2) be committed to support and uphold the 
purposes, mission and general policies of the corporation and have a willingness and ability to 
devote necessary time to board activities. 
 

SECTION 2.5. Method of Election; Vacancies.  The board of directors shall 
nominate and elect members of the board, fill vacancies on the board as often as vacancies occur, 
whether such vacancies are due to expansion, resignation, expiration of term, death or for any 
other reason and designate the term of service of each elected member of the board consistent 
with these bylaws.  In the event only one candidate is nominated to fill any vacant seat, the 
candidate so nominated shall be elected by a vote of a majority of the directors then in office.  In 
the event two or more candidates are nominated to fill any vacant seat, the candidate with the 
greatest number of votes cast by the directors then in office shall be elected to such seat. 
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SECTION 2.6. Resignation and Removal.  Any director may resign at any time 
by giving written notice of such resignation to the board of directors.  Any board member may be 
removed with or without cause by a majority vote of the directors then in office. 

 
SECTION 2.7. Quorum and Voting Requirements.  A quorum of the board shall 

consist of a majority of the directors in office immediately before a meeting begins.  If a quorum 
is present when a vote is taken, then, except as provided otherwise herein, in the charter or by 
applicable law, the affirmative vote of a majority of directors present is the act of the board. 
 

ARTICLE III 
MEETINGS OF THE BOARD OF DIRECTORS 

 
SECTION 3.1. Regular Meetings of the Board.  The board shall hold regular 

meetings at least annually at the principal office of the corporation or at such other place as may 
be designated from time to time by the board, for the purpose of transacting such business as 
may be required or permitted pursuant to the corporation’s charter, these bylaws or as may 
otherwise be properly presented to the board.  The frequency, date and time for regular meetings 
shall be established and be subject to change as determined by the board of directors. 
 

SECTION 3.2. Special Meetings of the Board.  Special meetings of the board 
may be called by the board chairman, the Executive Director or upon receipt of the written 
request of a majority of the directors. 
 

SECTION 3.3. Notice of Board Meeting.  Regular meetings of the board may be 
held without notice.  Written notice of all special board meetings shall be by any reasonable 
means, including first class mail, facsimile transmission, electronic mail or hand delivery.  
Unless properly waived, notice shall be given to each director at least twenty-four hours before 
the time of the meeting.  Any notice of a special meeting of the board that is not given at least 
three (3) days before the meeting shall be given by facsimile transmission, electronic mail or 
hand delivery to each director or may be given by telephonic notice so long as such telephonic 
notice is confirmed in writing prior to the time of the meeting.  Notwithstanding the preceding, 
any action of the board (i) to remove a director, or (ii) to approve a matter that would require 
approval by members if the corporation had members, shall not be valid unless each director is 
given at least seven (7) days written notice that the matter will be voted upon at a director’s 
meeting or unless notice is waived pursuant to the Act. 
 

SECTION 3.4. Action by Written Consent.  Any action required or permitted to 
be taken by the directors of the corporation may be taken without a meeting on written consent, 
if all directors consent to taking such action without a meeting.  In such case, the affirmative vote 
of the number of directors that would be necessary to authorize such action at a meeting shall be 
considered the action of the board.  The written consent shall set forth the action taken and shall 
be signed by each director supporting the action taken. 
 

SECTION 3.5. Meeting by Telephone or Video Conference.  All members of 
the board or of any committee of the board may participate in and act at any meeting of such 
board or committee by means of conference telephone, video or other similar communication 
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equipment so long as all persons participating in the meeting can simultaneously hear each other; 
provided that a majority of such members consent in writing to the recording of the minutes of 
such communications and provided that such recording is in fact made and becomes a part of the 
official corporate records.  Participation in such a meeting shall constitute attendance and 
presence in person at the meeting of the person or persons so participating. 
 

SECTION 3.6. Procedure at Meetings.  Robert’s Rules of Order Revised (latest 
edition) shall govern procedure at all meetings of all boards and committees on matters that are 
not covered by these bylaws. 
 

SECTION 3.7. Advisory Directors.  The board of directors may, in its discretion, 
from time to time designate persons as advisory members of the board of directors for such term 
or terms as the board shall determine, who shall be entitled to attend all meetings of the board 
and express their views, but who shall not be entitled to vote on matters coming before the board 
of directors. 
 

ARTICLE IV 
BOARD COMMITTEES 

 
SECTION 4.1. General Committees. Committees of the board may be standing 

or special as designated by the board from time to time and shall be authorized or established by 
the board.  Committees may be created or terminated at any time by resolution of the board.  
Except as provided in the Act, members of any standing or special committee may be members 
of the board or other natural persons, and they shall serve at the pleasure of the board.  Subject to 
limitations imposed by applicable law, such committees shall have such authority as shall be 
delegated by the board. 
 

SECTION 4.2. Executive Committee.  An Executive Committee may be 
established, whose members shall be appointed or elected from the board of directors.  Members 
of the Executive Committee, at the discretion of the board, may be authorized to address and act 
on issues and concerns of the corporation.  Specific authorizations will be established by the 
board. 
 

SECTION 4.3. Appointment.  Committees may be appointed by the board for 
such tasks as circumstances warrant.  A committee shall limit its activities to the accomplishment 
of the tasks for which it is appointed and shall have no power to act except as specifically 
conferred by action of the board.  The board shall appoint a member of the committee to serve as 
chairman. 
 

SECTION 4.4. General Committee Procedures.  Each committee shall record 
minutes of its deliberations, recommendations and conclusions and shall promptly deliver a copy 
of such minutes to the secretary of the corporation.  Reasonable notice of the meetings of any 
committee shall be given to the members thereof.  The committee chairman may invite to any 
committee meeting such individuals as he or she may select who may be helpful to the 
deliberations of the committee.  A majority of the members of each committee shall constitute a 
quorum for the transaction of business and the act of a majority of the members of any 
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committee present at a meeting at which a quorum is present shall be the action of the 
committee.  Each committee may operate through the establishment of one or more 
subcommittees to be composed of such members of the committee and to have such duties and 
responsibilities as shall be delegated to the subcommittee by the committee.  Each committee 
may adopt rules for its own operations and that of its subcommittees not inconsistent with these 
bylaws, the policies of the board, the charter of the corporation, or the Act. 
 

ARTICLE V 
OFFICERS OF THE CORPORATION 

 
SECTION 5.1. Designation of Corporate Officers.  The officers of the 

corporation shall be an Executive Director, a secretary, and a treasurer each of whom shall be 
elected by the board of directors.  The board may also elect such other officer positions as the 
board of directors may from time to time deem necessary or appropriate. 
 
 SECTION 5.2. Term and Removal.  An officer may be elected or appointed for a 
designated term or for an unspecified term but shall continue to hold office until a successor shall 
have been duly elected or appointed in accordance with these bylaws.  Any two (2) or more 
offices may be held by the same person except the offices of Executive Director and secretary.  
Any officer may be removed from office at any time with or without cause by action of the board 
of directors. 
 
 SECTION 5.3. Duties of the Executive Director.  The Executive Director shall 
be the chief executive officer of the corporation, shall be responsible for implementing and 
carrying out corporate policies established by the board of directors of the corporation and 
advising the board on and making recommendations to the board regarding the formation of such 
policies, and shall be responsible for representing the corporation in its relationships with any 
affiliated entities.  The Executive Director shall attend meetings of the board as an ex officio 
member, but shall not be entitled to vote or exercise any powers or authority of a director at such 
meetings.  The Executive Director shall carry out such duties as shall be necessary to ensure that 
this corporation carries out all policies established by the board of directors of this corporation in 
a manner that is not inconsistent with the mission or purposes of the corporation.  The Executive 
Director shall have such other duties and authority that such position customarily requires, 
including those duties assigned from time to time by the board of directors. 
 

SECTION 5.4. Duties of the Secretary.  The secretary shall act as a secretary of 
the corporation and the board, shall send appropriate notices or waivers of notice regarding board 
meetings, shall prepare agendas and other materials for all meetings of the board, shall act as 
official custodian of all records, reports and minutes of the corporation, the board and all 
committees, shall be responsible for the keeping and reporting of adequate records of all 
meetings of the board, shall certify as to actions taken by the board, shall authenticate records of 
the corporation and shall perform such other duties as are customarily performed by or required 
of corporate secretaries. 
 
 SECTION 5.5. Duties of Treasurer.   The treasurer shall have charge and custody 
of, and be responsible for, all funds and securities of the corporation; receive and give receipts 
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for monies due and payable to the corporation from any source whatsoever, and deposit all such 
monies in the name of the corporation in such banks, trust companies, or other depositories as 
shall be selected in accordance with the directives of the board of directors, taking proper 
vouchers for such disbursements, and render to the board of directors, an accounting of all the 
transactions of the treasurer and of the financial condition of the corporation; and in general 
perform all duties incident to the office of treasurer and such other duties as may from time to 
time be assigned to him or her by the Executive Director or by the board of directors. 
 
 SECTION 5.6. Salaries and Expenses.  The officers of the corporation shall be 
entitled to reasonable compensation, as may be set by the board of directors from time to time, 
for services rendered to the corporation.  Reasonable expenses incurred by all of the officers of 
the board of directors in the course of coordinating the affairs of the corporation shall be 
reimbursed by the corporation upon proper substantiation.  No officer shall be prevented from 
receiving reasonable compensation by reason of the fact that he also is a member of the board of 
directors.  
 

ARTICLE VI 
FISCAL MATTERS 

 
SECTION 6.1. Fiscal Year.  The fiscal year of the corporation shall commence on 

July 1 of each year and shall end on June 30 of each year, except as the board in its discretion 
shall otherwise determine. 
 
 SECTION 6.2. Contracts.  The Executive Director and his express designees shall 
be authorized to execute contracts on behalf of the corporation.  In addition, the board may 
authorize other officers or agents to enter into any contract or execute and deliver any instrument 
in the name of and on behalf of the corporation, with such authority being either general or 
confined to specific instances. 
 
 SECTION 6.3. Loans and Indebtedness.  No loans shall be contracted on behalf 
of the corporation, and no evidences of indebtedness shall be issued in its name unless authorized 
by a resolution of the board.  Such authority may be general or confined to specific instances.  
No loan shall be granted to an officer or director of the corporation. 
 

SECTION 6.4. Checks, Drafts, Etc.  All checks, drafts, or other orders for the 
payment of money, notes or other evidences of indebtedness issued in the name of the 
corporation or to the corporation shall be signed or endorsed by such officer or officers or agent 
or agents of the corporation and in such manner as shall from time to time be determined by 
resolution of the board. 
 

SECTION 6.5. Deposits.  All funds of the corporation not otherwise employed 
shall be deposited from time to time to the credit of the corporation in such banks, trust 
companies or other depositories as shall be approved by the board. 
 

SECTION 6.6. Maintenance of Records.  The corporation shall keep correct and 
complete books and records of account and other records of the activities of the corporation as 
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may be appropriate.  All such records shall be open to inspection upon the demand of any 
member of the board of directors. 
 

SECTION 6.7. Gifts.  The board may accept on behalf of the corporation any 
contribution, gift, bequest or devise for the general purpose or any special purposes of the 
corporation. 

 
SECTION 6.8. Investment Authority.  The board of directors shall be authorized 

to retain assets distributed to the corporation, even though such assets may constitute an over-
concentration in one or more similar investments.  Further, the board of directors shall have the 
authority to make investments in unproductive property, or to hold unproductive property to the 
extent necessary until it can be converted into productive property at an appropriate time, 
provided the retention of such property is in the best interest of the corporation and does not in 
any way jeopardize the tax-exempt status of the corporation. 

 
ARTICLE VII 

INDEMNIFICATION 
 

SECTION 7.1. Scope of Indemnification.  Any person who was or is a party or is 
threatened to be made a party to any threatened, pending or completed action, suit or proceeding, 
whether civil, criminal, administrative or investigative (including any action by or in the right of 
the corporation) by reason of the fact that he is or was serving as an officer or director of the 
corporation or is or was serving at the request of the corporation as a director or officer of 
another corporation, partnership, joint venture, trust or other enterprise, shall be indemnified by 
the corporation against expenses (including reasonable attorneys’ fees), judgments, fines, and 
amounts paid in settlement actually and reasonably incurred by him in connection with such 
action, suit or proceeding if he acted in good faith for a purpose that he reasonably believed to be 
in the best interest of the corporation, and, in criminal actions or proceedings, he had no 
reasonable cause to believe that his conduct was unlawful, to the maximum extent permitted by 
and in the manner provided by the Tennessee Nonprofit Corporation Act.  The corporation shall 
indemnify a director who was wholly successful, on the merits or otherwise, in the defense of 
any proceeding to which he was a party because he is or was a director of the corporation against 
reasonable expenses incurred by him in connection with the proceeding. 
 

SECTION 7.2. Advance for Expenses.  The corporation shall pay for or 
reimburse the reasonable expenses incurred by a director or officer who is a party to a 
proceeding in advance of final disposition of the proceeding if:  (1) the director or officer 
furnishes the corporation a written affirmation of his good faith belief that he has met the 
standard of conduct described in Section 7.1 of this Article or is immune from suit under Section 
48-58-601 of the Tennessee Nonprofit Corporation Act; (2) the director or officer furnishes the 
corporation a written undertaking, executed personally or on his behalf, to repay the advance if it 
is ultimately determined that he is not entitled to indemnification; and (3) a determination is 
made that the facts then known to those making the determination would not preclude 
indemnification under the Tennessee Nonprofit Corporation Act.  The undertaking required of 
the director or officer must be an unlimited general obligation of the director or officer, but may 
be unsecured and may be accepted without reference to financial ability to make repayment.  The 



determination and authorization of payments under this section shall be governed by Section
48-58-506 of the Tennessee Nonprofit Corporation Act.

SECTION 7.3. Insurance. The corporation shall have power to purchase and
maintain insurance on behalf of any person, who is or was an officer, director, employee, or
agent of the corporation, or is or was serving at the request of the corporation as an officer,
director, employee, or agent of another corporation, partnership, joint venture, trust, or other
enterprise, against any liability asserted against him and incurred by him in any such capaclff, or
arising out of his status as such, whether or not the corporation would have the power or would
be required to indemnif,, him against such liability under the provisions of this Article.

ARTICLE VIII
AMENDMENTS

These bylaws may be amended by the affirmative vote of a majority of the members of
the board then in office at any regular meeting or any special meeting of the board.

ARTICLE IX
EXEMPT STATUS

The corporation has been organized and will be operated exclusively for exempt purposes
within the meaning of Section 501(c)(3) of the Code and, as such, will be exempt from taxation
under Section 501(a) of the Code. The corporation intends to apply for recognition of its exempt
status by filing Internal Revenue Service Form 1023. Any provision of these Bylaws or of the
Charter which would in any manner adversely affect the corporation's tax exempt status shall be
void and shall be deleted or modified as necessary to comply with all applicable federal and state

requirements for the maintenance of the corporation's tax exempt status.

CERTIFICATE

The undersigned, Benjamin Smith, Executive Director of Southern Word, Inc., hereby
certifies that the foregoing Corporate Bylaws of Youth Speaks Nashville Inc. were adopted as

Corporate Bylaws of Southern Word Inc. by nature of the corporation's name change on June 3.
20tt.

4--ru
Executive Director
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Independent Auditor's Report

To the Board of Directors
Southern Word, Inc.
Nashville, Tennessee

Opinion
We have audited the accompanying financial statements of Southern Word, Inc. (the Organization), a

non-profit organization, which comprise the statement of financial position as of June 30, 2025, and the

related statements of activities and changes in net assets, functional expenses, and cash flows for the
year then ended, and the related notes to the financial statements.  

In our opinion, the financial statements referred to above present fairly, in all material respects, the

financial position of the Organization as of June 30, 2025, and the changes in its net assets and cash

flows for the year then ended in accordance with accounting principles generally accepted in the United
States of America.

Basis for Opinion
We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the Organization and to meet our other ethical responsibilities in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the Organization's ability to
continue as a going concern within one year after the date that the financial statements are available to
be issued.

(Auditor's report continued on next page)
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Auditor's Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards, we:

 Exercise professional judgment and maintain professional skepticism throughout the audit.

 Identify and assess the risks of material misstatement of the financial statements, whether

due to fraud or error, and design and perform audit procedures responsive to those risks.

Such procedures include examining, on a test basis, evidence regarding the amounts and

disclosures in the financial statements.

 Obtain an understanding of internal control relevant to the audit in order to design audit

procedures that are appropriate in the circumstances, but not for the purpose of expressing

an opinion on the effectiveness of the Organization's internal control. Accordingly, no such

opinion is expressed.

 Evaluate the appropriateness of accounting policies used and the reasonableness of

significant accounting estimates made by management, as well as evaluate the overall

presentation of the financial statements.

 Conclude whether, in our judgment, there are conditions or events, considered in the

aggregate, that raise substantial doubt about the Organization's ability to continue as a going

concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

Puryear & Noonan, CPAs
Nashville, Tennessee
January 15, 2026
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Southern Word, Inc.
Statement of Financial Position

June 30, 2025

Without Donor           With Donor
Restrictions               Restrictions Total

Assets

Current Assets
Cash                  $ 38,671      $ 2,000 $ 40,671
Investments 71,780      -     71,780
Accounts receivable 108,826      32,060 140,886

Total Current Assets 219,277      34,060 253,337

Total Assets $ 219,277      $ 34,060 $ 253,337

Liabilities and Net Assets

Current Liabilities
Accrued expenses and liabilities $ 15,595     $ -   $ 15,595

Total Current Liabilities      15,595     - 15,595

Net Assets
Without donor restrictions 203,682      - 203,682
With donor restrictions -      34,060 34,060

Total Net Assets 203,682      34,060 237,742

Total Liabilities and Net Assets $ 219,277      $ 34,060 $ 253,337

See independent auditor's report and accompanying notes to financial statements.
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Southern Word, Inc.
Statement of Activities and Changes in Net Assets

For the Year Ended June 30, 2025

                                                                                                   Without Donor                  With Donor
                                                                                                      Restrictions                     Restrictions                Total
Public Support and Revenue

Earned income $ 399,100 $ 5,500 $ 404,600
Grants 141,531 26,560 168,091
Contributions 50,828 - 50,828
Performances 15,040 - 15,040
Sponsorships 5,500 - 5,500
Investment gain, net 5,416 - 5,416
Contribution of nonfinancial assets 5,170 - 5,170
Fundraising revenue 2,100 - 2,100
Other income 1,723 - 1,723

 Total Public Support and Revenue 626,408 32,060 658,468

Expenses
Program Services
Program 532,223 - 532,223

Supporting Services
Management and general 142,411 - 142,411
Fundraising 7,144 - 7,144

Total Expenses 681,778 - 681,778

Change in Net Assets (55,370) 32,060 (23,310)

Net Assets - Beginning of Year 259,052 2,000 261,052

Net Assets - End of Year $ 203,682 $ 34,060 $ 237,742

See independent auditor's report and accompanying notes to financial statements.
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Southern Word, Inc.

Statement of Cash Flows
For the Year Ended June 30, 2025

Cash Flows from Operating Activities
Change in Net Assets $ (23,310)

Adjustments to Reconcile Change in Net Assets to Net Cash
Used for Operating Activities

Unrealized gain on investments (2,736)

(Increase) Decrease in Operating Assets
Accounts receivable (4,971)

Increase (Decrease) in Operating Liabilities
Accrued expenses and liabilities (16,297)
Deferred revenue (4,950)

Net Cash Used for Operating Activities (52,264)

Cash Flows from Investing Activities
Purchases of investments (3,772)

Net Cash Used for Investing Activities (3,772)

Decrease in Cash (56,036)

Cash - Beginning of Year 96,707

Cash - End of Year $ 40,671

See independent auditor's report and accompanying notes to financial statements.
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Southern Word, Inc.

Statement of Functional Expenses
For the Year Ended June 30, 2025

Supporting
                                                                                                                                                                                                                                                               Services                                                                                                                                                                                                                                                               

Management

Program and General Fundraising Total

Salaries and wages $ 499,429                   $ 96,048 $ 1,530 $ 597,007
Dues and subscriptions 692 8,277 - 8,969
Insurance -                       6,743 - 6,743
Printing 7,920 - 140 8,060
Office expense 20 1,608 - 1,628
Professional fees 279 16,583 - 16,862
Program expenses 6,660 - 1,030 7,690
Rental - 6,150 - 6,150
Travel 16,810 - - 16,810
Event production 413 - 4,444 4,857
Bank fees - 832 - 832
In-Kind rent and IT Services - 5,170 - 5,170
Miscellaneous - 1,000 - 1,000
Total Expenses $ 532,223 $ 142,411 $ 7,144    $681,778

Percent of Total Expenses                    78%                              21%           1% 100%

See independent auditor's report and accompanying notes to financial statements.
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Southern Word, Inc.

Notes to Financial Statements
June 30, 2025

Note 1 - Summary of Significant Accounting Policies

Organization and Purpose
Southern Word, Inc. (the Organization) is a non-profit organization that offers creative solutions for
youth to build literacy and presentation skills, reconnect to their education and lives, and act as
leaders in the improvement of their communities through the literary and performing arts primarily
in Middle Tennessee.  The Organization is committed to providing youth, especially in under-served
communities, with as many opportunities as possible to develop and publicly present their voices
both live and in print, video, audio, and digital media.

Basis of Accounting
The accompanying financial statements of the Organization are prepared using the accrual basis of
accounting, under which revenues are recognized when earned rather than when collected and
expenses are recognized when incurred rather than when disbursed.  

Financial Statement Presentation
The accompanying financial statements of the Organization report its financial information
according to the following net asset classifications: 

Net Assets Without Donor Restrictions - Net assets that are not subject to donor-imposed
restrictions and may be expended for any purpose in performing the primary objectives of the
Organization. Net assets without donor restrictions may be designated for specific purposes by
action of the Board of Directors (the Board). The Board has not designated any funds in 2025.

Net Assets With Donor Restrictions - Net assets subject to stipulations imposed by donors and
grantors that can be fulfilled by actions of the Organization pursuant to those restrictions or that
expire by the passage of time. Other donor restrictions are perpetual in nature, whereby the
donor has stipulated the funds be maintained in perpetuity.

Donor restricted contributions are reported as increases in net assets with donor restrictions.
When a restriction expires, net assets are reclassified from net assets with donor restrictions to
net assets without donor restrictions in the Statement of Activities and Changes in Net Assets.
As of June 30, 2025, the Organization had $2,000 in net assets for the 10th anniversary book and
$32,060 in net assets subject to time restrictions.

Contributions which are received as temporary restricted and whose restrictions are met within
the same year, are shown as unrestricted support on a first-in, first-out basis.

Measure of Operations
The Statement of Activities and Changes in Net Assets reports changes in net assets, including
changes in net assets from operating and non-operating activities. Operating activities consist of
those items attributable to the Organization's ongoing activities. Non-operating activities are
limited to resources that generate return from donor-restricted contributions, net assets released
for capital expenditure, and other activities considered to be of a more unusual or non-recurring
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Southern Word, Inc.
Notes to Financial Statements (Continued)

nature. 

Program and Supporting Services - Functional Expenses
The following program and supporting services are included in the accompanying financial
statements on the Statement of Functional Expenses.

Program Services - include activities carried out to fulfill the Organization's mission of offering
creative solutions for youth to build literacy and presentation skills, reconnect to their education
and lives, and act as leaders in the improvement of their communities through the literary and
performing arts.

Supporting Services - Management and General - relates to the overall direction of the
Organization. These expenses are not identifiable with a particular program, event or
fundraising, but are indispensable to the conduct of those activities and are essential to the
Organization. Specific activities include organizational oversight, business management, record
keeping, budgeting, financing, and other administrative activities.

Supporting Services - Fundraising - includes cost of activities directed toward appeals for
financial support and the cost of solicitations and creation and distribution of fundraising
materials.

Classification of Expenses
Expenses are classified functionally as a measure of service efforts and accomplishments. Direct
expenses, incurred for a single function, are allocated entirely to that function. Joint expenses,
applicable to more than one function, are allocated on the basis of objectively summarized
information or management estimates.

Use of Estimates
Management of the Organization has made a number of estimates and assumptions relating to the
reporting of assets and liabilities and disclosure of contingent assets and liabilities to prepare these
financial statements in conformity with accounting principles generally accepted in the United
States of America (U.S. GAAP). Actual results could differ from those estimates.

Fair Value Measurements
The Organization follows Financial Accounting Standards Board (FASB) Accounting Standards
Codification (ASC) 820-10, Fair Value Measurements, with respect to its financial assets and
liabilities. Fair value is defined as the price that would be received to sell an asset in the principal or
most advantageous market for the asset in an orderly transaction between market participants on
the measurement date. Fair value should be based on the assumptions market participants would
use when pricing an asset. U.S. GAAP established a fair value hierarchy that prioritized investments
based on those assumptions. The fair value hierarchy gives the highest priority to quoted prices in
active markets (observable inputs) and the lowest priority to an entity's assumptions (unobservable
inputs). The Organization groups assets at fair value based on the markets in which the assets and
liabilities are traded, and the reliability of the assumptions used to determine fair value. These
levels are as follows:

Level 1 – Unadjusted quoted market prices for identical assets or liabilities in active markets as
of the measurement date.
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Southern Word, Inc.
Notes to Financial Statements (Continued)

Level 2 – Other observable inputs, either directly or indirectly, including:

 Quoted prices for similar assets/liabilities in active markets; 

 Quoted prices for identical or similar assets in non-active markets;

 Inputs other than quoted prices that are observable for the asset/liability; and,

 Inputs that are derived principally from or corroborated by other observable market data.

Level 3 – Unobservable inputs that cannot be corroborated by observable market data.

U.S. GAAP requires disclosure of an estimate of fair value of certain financial instruments. The
Organization's significant financial instruments are cash, investments, accounts receivable, and
other short-term assets and liabilities. For these financial instruments, carrying values approximate
fair value. 

Investment Valuation
Investments in mutual funds and marketable securities with readily determinable fair values and all
investments in debt securities are measured on a recurring basis at their fair values in the
Statement of Financial Position. Unrealized gains and losses are included in the Statement of
Activities and Changes in Net Assets. 

Accounts Receivable
Accounts receivable primarily represent amounts due from grants and programs and events. The
Organization expenses bad debt in the period in which the receivable is deemed uncollectible. No
allowance for credit losses has been recorded in the current year as management believes all
amounts are fully collectible.

Property and Equipment
Property and equipment are recorded at cost or at appraised value if donated. Depreciation is
computed by the straight-line method based on estimated useful lives of the related assets.
Expenditures for maintenance and repairs and items less than $2,500 are expensed when incurred.
Expenditures for renewals or betterments are capitalized.  When property is retired or sold, the cost
and the related accumulated depreciation are removed from the accounts, and the resulting gain or
loss is included in other income on the Statement of Activities and Changes in Net Assets. As of June
30, 2025, the Organization had no property and equipment.

Right-of-Use Assets and Liabilities
Right-of-Use (ROU) assets represent the right to use the underlying assets for the lease term and
the lease liabilities represent the obligation to make lease payments arising from the leases. ROU
assets and liabilities with a term greater than twelve months are recognized at commencement date
based on the present value of future lease payments over the lease term, which includes only
payments that are fixed and determinable at the time of commencement. When readily
determinable, the Organization uses the interest rate implicit in a lease to determine the present
value of future lease payments. For leases where the implicit rate is not readily determinable, the
Organization's incremental borrowing rate is used. The Organization calculates its incremental
borrowing rate on a periodic basis using a third-party financial model that estimates the rate of
interest the Organization would have to pay to borrow an amount equal to the total lease payments
on a collateralized basis over a term similar to the lease. The Organization applies its incremental
borrowing rate using a portfolio approach. The ROU assets also include any lease payments made
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Southern Word, Inc.
Notes to Financial Statements (Continued)

prior to commencement and are recorded net of any lease incentives received. Lease terms may
include options to extend or terminate the lease when it is reasonably certain that the Organization
will exercise such options.

Revenue Recognition
Contributions
The Organization receives support from foundations and individuals for the multiple projects
that it performs to offer creative solutions for youth to build literacy and presentation skills
through literary and performing arts. Contributions from these individuals or foundations are
given and have no barrier to recognition. The Organization records the contributions when
received either as contributions with or without donor restrictions based upon the presence or
absence of donor-imposed restrictions. Revenue from special events is recognized when it is
earned, generally when the event occurs.

Grants
The Organization receives grant revenue from agreements, typically with various foundations,
that fund specific activities of the Organization. The grants are of three primary types:
unconditional contributions, conditional contributions, and exchange transactions. An
agreement is a contribution if its primary purpose is to enable the Organization to provide a
service to or for the general public rather than to serve the direct needs of the granting or
contracting party. In other words, the agreement is a contribution if any benefit to the granting
or contracting party is indirect and insubstantial as compared to the public benefit. The
Organization recognizes grant and contract revenue associated with unconditional contributions
without donor stipulations as revenue and net assets without donor restrictions. Unconditional
contributions with a donor stipulation that limits their use are reported as revenue and net
assets with donor restrictions. When a donor stipulated restriction ends or a purpose restriction
is accomplished, net assets with donor restrictions are reclassified to net assets without donor
restrictions and reported in the Statement of Activities and Changes in Net Assets as net assets
released from restrictions. The Organization recognizes grant and contract revenue associated
with conditional contributions as earned when the conditions are met (allowable expenses have
been incurred or as milestones are met) as net assets without donor restrictions. Any unused
funds are forfeited, and if any expenditures are unallowed, the Organization is required to
refund the amounts drawn down. In contrast, if the grant or contract provides a benefit directly
to the granting or contracting party, the agreement is an exchange transaction with a customer.

Contributions of Non-Financial Assets
The Organization recognizes contributed non-financial assets within revenues in the Statement
of Activities and Changes in Net Assets consisting of donated storage space. Unless otherwise
noted, contributed non-financial assets do not have any donor-imposed restrictions. The
Organization records contributed non-financial assets at fair value when determinable,
otherwise at value indicated by the donor, if material. As of June 30, 2025, a total of $5,170 of
contributed non-financial office space and IT services were recognized as both revenues and
expenses in contribution of non-financial assets on the Statement of Activities and Changes in
Net Assets and in in-kind expenses on the Statement of Functional Expenses.
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Southern Word, Inc.
Notes to Financial Statements (Continued)

Deferred Revenue
Deferred revenue represents deposits received on programs and events and grants received in
advance of fulfilling the grant deliverables. The Organization recognizes the deferred revenue as
revenue once the program or event is complete, or the grant deliverables are fulfilled. There was no
deferred revenue as of June 30, 2025.

Income Taxes
The Organization is exempt from income taxes under the provisions of Internal Revenue Service
(IRS) Code Section 501(c)(3), and, accordingly, no provision for income taxes is included in the
financial statements. 

The Organization follows FASB ASC 740-10, Accounting for Uncertainty in Income Taxes, as it relates
to uncertain tax positions. For all tax positions taken by the Organization, management believes it is
clear that the likelihood is greater than 50% that the full amount of the tax position taken will be
ultimately realized. Therefore, management believes that no liability for unrecognized tax benefits
should be recorded related to uncertain tax positions taken on returns for the three most recent
years filed, or expected to be taken in the Organization's current year tax return. The Organization
identifies its major tax jurisdictions as the U.S. Federal and the State of Tennessee. However, the
Organization is not currently under audit nor has the Organization been contacted by either of these
jurisdictions. As of June 30, 2025, the Organization has accrued no interest or penalties related to
uncertain tax positions. The Organization is not aware of any tax positions for which it is reasonably
possible that the total amounts of unrecognized tax benefits will change in the next twelve months.

Events Occurring After Reporting Date
The Organization has evaluated events and transactions that occurred between July 1, 2025 and
January 15, 2026, which is the date that the financial statements were available to be issued, for
possible recognition or disclosure in the financial statements.  

Note 2 - Adoption of New Accounting Pronouncements

From time-to-time, new accounting pronouncements are issued by the FASB or other standards
setting bodies that the Organization adopts as of the specified effective date. Unless otherwise
discussed, management believes the impact of any other recently issued standards that are not yet
effective are either not applicable at this time or will not have a material impact on the financial
statements upon adoption.
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Southern Word, Inc.
Notes to Financial Statements (Continued)

Note 3 - Availability and Liquidity

The Organization's financial assets available for general expenditure, that is, without donor or other
restrictions limiting their use, within one year of the Statement of Financial Position date, are as
follows:

Cash $ 40,671
Investments 71,780
Accounts receivable 140,886

Total financial assets available to be used within one year 253,337
Less - Net assets with donor restrictions (34,060)

Financial assets available to meet general
expenditures over the next twelve months $ 219,277

As part of the Organization's liquidity management, it has a policy to structure its financial assets to
be available as its general expenditures, liabilities, and other obligations come due. 

Note 4 - Investments

The following table sets forth by level, within the fair value hierarchy, the Organization’s assets at
fair value as of June 30, 2025:

Level 1 Level 2 Level 3 Total

Mutual funds $ 71,780 $ - $ - $ 71,780

Total financial assets $ 71,780 $ - $ - $ 71,780

At June 30, 2025, the amounts invested, market value, and yields are summarized as follows:

Market value $ 71,780
Carrying value - cost 62,559

Unrealized gain $ 9,221

Investment income $ 1,956
Net unrealized gain 2,736
Net realized gain 724

Investment income, net $ 5,416
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Southern Word, Inc.
Notes to Financial Statements (Continued)

At June 30, 2025, the allocation of the investment portfolio is as follows:

Mutual funds $ 71,780
$ 71,780

The Organization utilizes various investment instruments. Included in investment income are capital
gain and dividends earned from shares of stocks. Investments, in general, are exposed to various
risks, such as interest rate, credit, and overall market volatility. Due to the level of risk associated
with various investments, it is reasonably possible that changes in the values of certain investments
will occur in the near term and that such changes could materially affect the amounts reported on
the financial statements.

Note 5 - Lease Commitments

The Organization entered into a lease agreement with McKendree United Methodist Church to rent
a small amount of storage space for $300 a month. The agreement states the annual lease shall be
in force from beginning August 31, 2020 and shall thereafter stay in force until it is revised or
terminated. The Organization’s obligation is $3,600 annually. 

Note 6 - Credit Risk and Other Concentrations

The Organization maintains its checking accounts at financial institutions whose accounts are
insured by the Federal Deposit Insurance Corporation (FDIC) up to statutory limits. The standard
FDIC insurance amount is limited to $250,000 per depositor, per insured bank. Therefore, amounts

in excess of this $250,000 held by the Organization as of, and during the year ended June 30, 2025,

were uninsured and uncollateralized.

Note 7 - Concentrations

The majority of the Organization's revenue is derived from individuals, government entities, and
foundations in the Middle Tennessee area. The Organization received 42% of its total revenue from
various Metropolitan Nashville Public Schools in 2025. Also, this entity comprises approximately
46% of total accounts receivable at June 30, 2025. The Organization has not experienced, nor do
they anticipate any losses with respect to such amounts. 
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