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Resolution No. RS

A resolution approving amendment one to a grant contract with
Aspiring Youth Enrichment Services for the provision of free and
high-quality out-of-school programs through the Nashville After
Zone Alliance.

WHEREAS, Section 7-3-314 of the Tennessee Code Annotated states that metropolitan forms of
government may provide financial assistance to nonprofit organizations in accordance with the
guidelines of the Metropolitan Government; and,

WHEREAS, Section 5.04.070 of the Metropolitan Code of Laws provides that the Council may,
by Resolution, appropriate funds for the financial aid of nonprofit organizations; and,

WHEREAS, RS2025-1324 approved grant contracts between the Metropolitan Government
(“Metro”), by and through the Nashville Public Library, and various nonprofit organizations
including Aspiring Youth Enrichment Services, for the provision of free and high-quality out-of-
school programs through the Library’s Nashville After Zone Alliance (“NAZA”) program; and,

WHEREAS, the parties wish to amend the grant contract with Aspiring Youth Enrichment
Services to increase the total value to allow for additional summer programming, a copy of which
amendment is attached hereto and incorporated herein; and,

WHEREAS, it is to the benefit of the citizens of The Metropolitan Government of Nashville and
Davidson County that the amendment to the grant contract be approved.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE METROPOLITAN
GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY:

Section 1. That amendment one to the grant contract between the Metropolitan
Government of Nashville and Davidson County, by and through the Nashville Public Library,
and Aspiring Youth Enrichment Services increases the contract value as shown below:

Nonprofit Organization Amount
Aspiring Youth Enrichment Services $112,000.00

Section 2. The Metropolitan Government is hereby authorized to enter into the grant contract
amendments, attached hereto and incorporated herein, with the nonprofit organization listed in
Section 1.

Section 3. This resolution shall take effect from and after its adoption, the welfare of the
Metropolitan Government of Nashville and Davidson County requiring it.

{N0766285.1} D-26-14109
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s MMMENDED BY:
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Terri Luke, Director
Nashville Public Library

APPROVED AS TO AVAILABILITY
QFLYNDS:

@w,w,w\, Kwi/w\;w
JeAréEti'Reed, Director
Department of Finance

APPROVED AS TO FORM AND
LEGALITY:

kdli oo dward
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Assistant Metropolitan Attorney
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AMENDMENT NUMBER 1 TO CONTRACT NUMBER L-6635 BETWEENTHE METROPOLITAN GOVERNMENT OF
NASHVILLE AND DAVIDSON COUNTY AND ASPIRING YOUTH ENRICHMENT SERVICES, (A.Y.E.S.)

This Amendment is entered into on the day this document is filed with the Metropolitan Clerk’s Office,
by and between THE METROPOLITAN GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY (METRO)
and ASPIRING YOUTH ENRICHMENT SERVICES, (A.Y.E.S.).

WITNESSETH

WHEREAS, the parties desire to modify the terms and conditions and to add or delete certain other terms
and conditions to their original agreement dated JUNE 17, 2025. Metro Contract numbered L-6635,
hereinafter the “GRANT CONTRACT.”

WHEREAS, the parties desire to increase funding to offer summer programming serving 70 youth living in
J.C. Napier and Sudekum Apartments, for June 2026;

WHEREAS, the additional funds will cover the cost of general programming including the salaries of
Aspiring Youth Enrichment Services, (A.Y.E.S.) staff among other expenses allowed by Metro;

WHEREAS, NAZA will appropriate the additional funds from its existing budget allocated in FY26 Metro
budget ordinance and no new funding is requested from Metro, the parties hereby agree as set forth
below:

This amendment affects the following changes to the contract:

1. Amend clause C.1. Contract Value to increase by $112,000 for a revised contract total of
$524,275. The amended clause will read as follows:

“Maximum Liability. In no event will Metro’s maximum liability under this Grant Contract exceed
$524,275.00 (100 slots for afterschool, 170 slots for summer (70 slots for MDHA property summer
camp), transportation, and youth-led activities). The Grant Budget will constitute the maximum
amount to be provided to the Recipient by Metro for all of the Recipient’s obligations hereunder.
The Grant Budget line items include, but are not limited to, all applicable taxes, fees, overhead,
and all other direct and indirect costs incurred or to be incurred by the Recipient.

Subject to modification and amendments as provided in section D.2 of this agreement, this amount
will constitute the Grant Amount and the entire compensation to be provided to the Recipient by
Metro.”
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2. This amendment replaces Annex 3 — Grant Budget with the revised Annex 3, attached hereto
and incorporated herein.

3. This amendment replaces Annex 8 - Program Sites with the revised Annex 8, attached hereto
and incorporated herein.

This amendment shall not be binding upon the parties until it has been signed by the Recipient and

authorized representatives of the Metropolitan Government, approved by appropriate legislation of the
Metropolitan Council, and filed in the office of the Metropolitan Clerk.

[BALANCE OF PAGE IS INTENTIONALLY LEFT BLANK]
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Metropolitan Government of Nashville and Davidson County/Nashville Public Library/ NAZA

Funds For FY 2026 Program

ORGANIZATION NAME

Aspiring Youth
Enrichment Services

CONTRACT # (Office Use):

PROGRAM NAME A.Y.E.S. START DATE: 7/1/2025
ADDRESS 2624 Morena St. END DATE: 6/30/2026
CITY, STATE & ZIP Nashville, TN, 37208 |CONTACT PERSON LaDonna Harris
FEDERAL ID # (EIN) 47-1025284 CONTACT TELEPHONE (615) 525 - 0190
OTHER FUNDING
TOTAL BUDGET Funding amount from other Grantor
COST CATEGORIES BUDGET EXPLANATION/DETAILS sources invested in serving
REQUEST name
the same number of slots
requested from NAZA
After-school program starts 09/03/2024 | Per slot rate for afterschool is $1,355
After-School Programs
Salaries and Wages 110,800.00 |(1) Executive Director- $2,450 per month for 8 months is $19,600.
(1) Program Director — $37.50 per hour for 720 hours is $27,000.
(1) Site Director — $37.50 per hour for 432 hours is $16,200.
(1) Site Director - $37.50 per hour for 216 hours is $$8,100.
(2) Youth Mentors- $25 per hour for 420 hours is $21,000.
(3) Youth Mentors - $15 per hour for 420 hours is $18,900.
The total amount of $110,800 is charged to this grant.
Benefits and Taxes 0.00 [No charge to this grant.
Total Personnel Expenses 110,800.00
Office Supplies 1,000.00 |The estimated total cost of $1,000 for office supplies is charged to this grant.
Communications 3,024.00 [The cost of 1 phone line and wifi is $256 per month for 9 months is $2,304. The
subscription for creating digital marketing materials costs $20.00 per month for 9
months. The total cost is $180. The cost of the mobile hot spot is $60 per month for 9
months. The total cost is $540. 100% of the total cost of $3,024 is charged to this
grant.
Postage and Shipping 76.00 |The total amount of $76 is charged to this grant.
Occupancy 2,400.00 [The cost of Electric cost $200 per month and the water cost about $66.70 per month.
This cost is $2,400 for 9 months. The total cost is charged to this grant.
Equipment Rental and 0.00 [No charge to this grant.
Maintenance
1,000.00 |An estimated cost of $1,000 for printing and publications and 100% of the total cost is
Printing and Publications charged to this grant.
Travel/Conferences & Meetings 200.00 [The total cost of $200 for parking and mis. travel expenses is charged to this grant.
Insurance 0.00 [No cost to this grant.
Direct youth costs (learning 15,000.00 [The average cost is $15,000 for learning supplies, learning software, programs,
supplies, learning software, games, food, and materials for 100 participants. The total amount of $15,000.00 is
programs, games, food, etc.) charged to this grant.
Transportation 12,200.00 |After-School Transportation - One small bus cost about $108.90.00 per day for 112
days. The total amount of $12,200.00 is charged to this grant.
. , 0.00 , . L
Field Trips Per youth average cost or cost per trip and estimated number of youth participating
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Professional Fees/Enhancement
partners

2,000.00

Enhancement Partners cost $2,000 for 40 sessions. Any contracted services,
including external enhancement partners- cost per contract or per hour/class

Other Non-Personnel

0.00

No charge to this grant.

Indirect Cost

0.00

Parners can choose to budget either separate line items above or request an indirect
cost of up to 20% of their total budget. The Indirect cost requests must be
accompanied by agency's cost allocation plan that will be acceptable for NAZA in line
with Metro Grants Manual.

Total Non-personnel

36,900.00

Afterschool sub-total

147,700.00

Summer Programs

Summer program funded in this cycle is July 1-31,2025 and June 1- 30, 2026 |
Per slot rate for summer to be calculated at $8 an hour per slot. Maximum cost
per youth slot for summer program is $320 per week for partners programming
5 days per week for 8 hours per day.

Salaries and Wages

$213,544

(1) Executive Director - $60.00 per hour for 880 hours is $52,800.
(1) Program Director- $37.50 per hour for 480 hours is $18,000.
(1) Site Director -$40.00 per hour for 600 hours is $24,000.

(2) Youth Mentors - $18.00 per hour for 320 hours is $11,520.

(1) Technical Assistant - $20.00 per hour for 320 hours is $6,400.
(1) Book keeper - $17.50 per hour for 240 hours is $4,200.

(1) Administrator - $18.00 per hour for 1,248 hours is $22,464.
(3) Drivers- $25.00 per hour for 320 hours is $24,000.

Site Director- $45 per hour for 172 hours is $7,740.

Site Director- $35 per hour for 172 hours is $6,020.

6 Lead Counselors $25 for 176 hours is $26,400.

4 Junior Staff $15.00 per hour for 166 hours is $9,960.

2 Drivers $250 per day for 20 days is $10,000.

The total amount of $213,544 will be charged to this grant.

Benefits and Taxes

15,000.00

Employment taxes, health benefits, incentives, and worker's comp will cost about
$15,000. The total cost of $15,000 will be charged to this grant.

Total Personnel Expenses

228,544.00

Office Supplies

2,000.00

The estimated cost for office supplies for 3 months is $2,000. The total amount of
$2,000 is charged to this grant.

Communications

1,008.00

The cost of 1 phone line and wifi is $256 per month for 3 months is $768. The
subscription for creating digital marketing materials costs $20.00 per month for 3
months. The total cost is $60. The cost of the mobile hot spot is $60 per month for 3
months. The total cost is $180. 100% of the total cost of $1,008 is charged to this
grant..

Postage and Shipping

200.00

The cost of a P.O. Box and other postage services will cost about $200. The total cost
will be charged to the grant.

Occupancy

12,560.00

The rent is $6,000 per month for two months the electric is $200 each month for 2
months. The total cost is $400. The water is $80 per month. The total cost is $160.
The total cost of $12,560 for the summer program is charged to this grant.

Equipment Rental and Maintenance

5,000.00

Estimated cost of maintenance is about $5,000. This total is charged to this grant.

Printing and Publications

1,700.00

AYES Curriculum Workbooks will cost $10.00 per book for 100 students. The total
amount of $1,000.00 will be charged to this grant.

Travel/Conferences & Meetings

0.00

No charge to this grant.

Insurance

15,000.00

Liability, comprehensive, and collision insurance will cost $15,000.00 and this total
amount will be charged to this grant.




Docusign Envelope ID: 54148AB6-78DE-472A-9065-CAA8761CDEE4

Direct youth costs (learning supplies,
learning software, programs, games,
food, etc.)

27,440.00

Meals and snacks, learning supplies, learning software, programs, games, food,
etc.for 170 youth cost of about $161 each. The total of $27,440 will be charcged to
this grant.

Field Trips

44,000.00

The average cost of summer field trips for 170 youth is about $259 per participant.
The estimated total cost of the admissions, meals, snacks, and locker rental for 10
field trips is about $44,000.The total amount will be charged to this grant.

Professional Fees/Enhancement
partners

7,420.00

The auditor is about per $5,000 year, contractors and enhancement partners cost
about $151 per session for 16 sessions totaling to about $2,420 The total amount of
$7,420 is charged to this grant. Any contracted services, including external
enhancement partners- cost per contract or per hour/class

(Other) Transportation

31,703.00

Summer transportation- The charter buses,company buses, vans, fuel, maintenance,
and repairs, will cost a total of about $263.24 per day for 38 days. 2 Large 50
passenger buses @ $2,500/week for 4 weeks. Fuel, cleaning, milage fees $1,500.
Permits $200. The total amount of $31,703 will be charged to this grant.

Indirect Cost

0.00

Parners can choose to budget either separate line items above or request an indirect
cost of up to 20% of their total budget. The Indirect cost requests must be
accompanied by agency's cost allocation plan that will be acceptable for NAZA in line
with Metro Grants Manual.

Total Non-personnel

148,031.00

Summer sub-total

RECIPIENT

376,575.00

$0.00

$524,275.00

AUTHORIZED SIGNATURE:

gif:}ﬁ-:tfm Hm

TITLE

DATE

11/25/2025
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RESPONSE #26322 SUBMITTED ON 12/17/2025 10:59:26 AM
NAZA Annex 8 - 2025-2026 Finalized Entries

Name of Organization Aspiring Youth Enrichment Services, (A.Y.E.S.)

Programming Information

Days of Week of Afterschool Program 4 days per week

Edit section title

Afterschool site plan Community Site,School Site

Please check box if planning summer X

programming

Afterschool Program Name A.Y.E.S @ H.G. Hill Middle School

Afterschool Programming

Name of School Site Location H.G. Hill Middle School

Address of School Program Site 150 Davidson Rd, Nashville, TN 37205, USA
School Partnership Level Renewing Partnership

Number of youths targeted for site 65

Transportation needed? Yes

Afterschool Programming

Name of Community Site Location City Road Chapel UMC

Address of Community Program Site 701 Gallatin Pike S, Madison, TN 37115

For Community Sites Only

Target School for Community Site Explore! Community School

https://naza.tfaforms.net/responses/print_view/26322/compact 1/3
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Target School for Community Site

Number of youths targeted for site

3rd Party Transportation needed?

Afterschool Programming

Name of Community Site Location

Address of Community Program Site

For Community Sites Only

Target School for Community Site

Target School for Community Site

Number of youths targeted for site

3rd Party Transportation needed?

Summer Programming Information

Summer Program Name

Summer Programming Information

Edit section title

Name of Summer Site Location

Summer Location address

Number of summer youth targeted for site

Edit section title

Name of Summer Site Location

Summer Location address

Number of summer youth targeted for site

: Responses

Madison Middle School

20

Yes

A.Y.E.S. @ McGruder Center

2013 25th Ave N, Nashville, TN 37208

Robert Churchwell Museum Magnet Elementary School

John Early Middle School

15

No

A.Y.E.S. Summer Program @ City Road Chapel UMC

City Road Chapel

701 Gallatin Pike S, Madison, TN 37115

75

Ebenezer Community Church

2624 Morena St. Nashville, TN 37208

25

https://naza.tfaforms.net/responses/print_view/26322/compact

2/3



Docusign Envelope ID: 54148AB6-78DE-472A-9065-CAA8761CDEE4 .
12l 11129, 1£.U9 T : Responses

Edit section title

Name of Summer Site Location Tony Sudekum Homes Community Center- Hybrid
Summer Location address 101 University Ct, Nashville, TN 37210
Number of summer youth targeted for site 50

Edit section title

Name of Summer Site Location Napier Homes Community Center- Hybrid
Summer Location address 648 Claiborne St, Nashville, TN 37210
Number of summer youth targeted for site 20
Weeks of Programming 8 weeks
Days per Week of Summer Program 5 days per week
Hours per Day 8 hours
Programming Time Frame 9:00am - 5:00pm
Proposed months of Summer programming Both
Signature

HoBsrna Horria

LaDonna Harris

Name

2025-12-17 16:59:48 (UTC)
Date

https://naza.tfaforms.net/responses/print_view/26322/compact 3/3
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Tennessee Secretary of State

Tre Hargett

Division of Business and Charitable Organizations
312 Rosa L. Parks Avenue, 6th Floor

Mashville, Tennessee 37243-1102
February 03, 2026 tncab.tnsos.gov/portal/

Miss LADONNA HARRIS
2624 MORENA ST
NASHVILLE, TN 37208 USA

RE: Registration to Solicit Funds for Charitable Purposes
Organization Name: ASPIRING YOUTH ENRICHMENT SERVICES
CO Number: CO24366
Expiration Date: 09/30,2026

Dear Miss LADONMA HARRIS :

Pursuant to the Tennessee Charitable Solicitations Act, T.C AL § 48-101-501.e1 seg. the Tennessee Secretary of
State has reviewed your application and is pleased to announce vour organization's registration to solicit
contributions has been approved.

The organization must maintain statutory compliance by submitting a renewal application and required fees on
an annual basis. At that time you may be required to submit tax filings, financial statements, proof of IRS
status, and other documents related to your organization and its fundraising activities. You can find additional
information and submit additional filings online at hitps.//sos.tn.gov/charities. The "CO" Number listed above
will serve as vour organization's charitable registration number and should be used when submitting any
charitable filings or correspondence.

Please also be advised that if the organization’s application or other provided information includes false,
misleading or deceptive statements, appropriate action will be taken. Pursuant to the Tennessee Charitable
Solicitations Act, a civil penalty of up to five thousand dollars ($5,000.00) may be assessed for any violation.

Thank you for registering your organization and please do not hesitate to contact us with any questions.

Sincerely,

d

Tre Hargett
Secretary of State
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Aspiring Youth Enrichment Services
Audit Report

March 31, 2025

Sylvia Johnson
Certified Public Accountant
Sylviajohnsoncpa@comcast.net
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Aspiring Youth Enrichment Services

Independent Auditor’s Report
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Sylvia Johnson, Certified Public Accountant
862 Rodney Dr
Nashville, TN 37205
Sylviajohnsoncpa@comcast.net

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors

Aspiring Youth Enrichment Services
6339 Charlotte Pike, Suite 591
Nashville, TN 37209

I have audited the accompanying financial statements of Aspiring Youth Enrichment Services, a nonprofit
organization, which comprise the statement of financial position as of March 31, 2025, and the related statements of
activities and cash flows for the fiscal year then ended, and the related notes to the financial statements.

In my opinion, the financial statements referred to above present fairly, in all material respects, the financial position
of Aspiring Youth Enrichment Services as of March 31, 2025, and the changes in its net assets and its cash flows for
the fiscal year then ended in accordance with accounting principles generally accepted in the United States of
America.

Basis for Opinion

I conducted my audit in accordance with auditing standards generally accepted in the United States of America. My
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the
Financial Statements section of my report. I am required to be independent of Aspiring Youth Enrichment Services
and to meet my other ethical responsibilities in accordance with the relevant ethical requirements relating to my
audit. I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my audit
opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about Aspiring Youth Enrichment Services’ ability to
continue as a going concern within one year after the date that the financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

My objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes my opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with generally accepted auditing standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards, I:

e Exercise professional judgment and maintain professional skepticism throughout the audit.
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Sylvia Johnson, Certified Public Accountant
862 Rodney Dr
Nashville, TN 37205
Sylviajohnsoncpa@comcast.net

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
Aspiring Youth Enrichment Services’ internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in my judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about of Aspiring Youth Enrichment Services’ ability to continue as a going concern for a
reasonable period of time.

I am required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control related matters that I identified
during the audit.

Sl S,

Sylvia Johnson

Certified Public Accountant
Nashville, TN 37205
March 7, 2026
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Aspiring Youth Enrichment Services
Statement of Financial Position

ASSETS
Current Assets

For the Fiscal Year Ended
March 31, 2025

Total Cash and Cash Equivalents

Total Loans Receivable
Total Current Assets

Fixed Assets

Computer

Vehicle

Accumulated Depreciation
Total Fixed Assets

TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Accounts Payable
Total Liabilities

Equity

Unrestricted Assets
Restricted Assets
Total Equity

TOTAL LIABILITIES & EQUITY

See Independent Auditor's Report

$ 130,088
8,052
138,140

5,073
9,000

(3,314)

10,759

5 148899

$ 5,000

5,000

143,899

T 1433899

5 148899

The accompanying notes are an integral part of these financial statements.

3



Docusign Envelope ID: 54148AB6-78DE-472A-9065-CAA8761CDEE4
Aspiring Youth Enrichment Services

Statement of Activities
For the Fiscal Year Ended
March 31, 2025

CHANGES IN UNRESTRICTED NET ASSETS
Revenue and Support

Government Grants

Contributions

Total Revenue and Support

Expenses

Administrative Expenses
Contracted Services
Rent
Insurance
Office Supplies and Software
Professional Fees
Other Administrative Expenses

Total Administrative Expenses

Program Expenses
Direct Youth Expenses
Contracted Services
Mobile Classroom
Afterschool and Summer Transportation
Vehicle Expenses
Program Supplies and Software
Field Trips
Other Program Costs
Total Program Expenses

Total Expense

Change in Net Assets

Unrestricted Assets
Total Change in Net Assets

Net Asset at Beginning of Year

Net Assets at End of Year

See Independent Auditor's Report

$ 510,811
2,997

513,808

19,770
11,003
15,160
6,865
5,291
161
58,250

41,673
171,723
9,911
70,674
19,262
12,095
23,292
13,914
362,544

420,794

93,014
93,014

50,885

$ 143,899

The accompanying notes are an integral part of these financial statements.

4
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Aspiring Youth Enrichment Services
Statement of Cash Flows
For the Fiscal Year Ended
March 31, 2025

OPERATING ACTIVITIES
Net Income
Adjustments to reconcile Net Income to Net Cash
provided by operations:
Accounts Payable
Credit Card
Accounts Receivable
Accumulated Depreciation

Total Adjustments to reconcile Net Income to Net Cash

provided by operations:
Net cash provided by operating activities
INVESTING ACTIVITIES

Fixed Assets
Net cash provided by investing activities
FINANCING ACTIVITIES

Loans Payable

Net cash provided by financing activities

Net cash increase for period

Cash at beginning of period
Cash at end of period

See Independent Auditor's Report
The accompanying notes are an integral part of these financial statements.

5

93,014

23,591
(592)
(8,053)

2,814

17,760

110,774

(5,073)
(5,073)

(26,846)

(26846

78,855
51,233

130,088
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Aspiring Youth Enrichment Services
Notes to Financial Statement
For the Period Ending March 31, 2025

Note 1 — Summary of Significant Accounting Policies

Nature of Operations

Aspiring Youth Enrichment Services (AYES) is a non-profit organization established to address the academic and
social-emotional needs of under-privileged youth and their families residing in the Nashville area. AYES’s mission
is to deliver programs which empower disadvantaged youth to overcome the obstacles of negative influences and
create a positive change within themselves by becoming self-sufficient, strengthening families, and building stronger
communities.

Programs

AYES After School Program:

AYES Summer and After School Programs use project-based learning when teaching science,
technology, engineering, math, performing/visual arts, and life skills. The program provides
several opportunities for students to build a sense of purpose. The AYES Life-Skills Curriculum
includes critical-thinking, decision-making, and goal setting.

AYES The Answer Program:

AYES facilitates the ANSWER, a community outreach and wraparound program dedicated to
self-esteem building, financial literacy, accountability education, and prevention services in the
following areas: teen-pregnancy, suicide, drug-abuse prevention, gang, and domestic violence.
The program connects families to needed resources, literacy workshops, family-support groups,
and additionally, through the AYES Midnight Basketball League.

Basis of Accounting

The financial statements have been prepared on the accrual basis of accounting and accordingly revenue is
recognized when earned, support and promises to give are recognized when received and expenses are recorded
when incurred.

The financial statements presentation follows the recommendations of the Financial Accounting Standard
Board's Accounting Standard Codification (FASB ASC 958), Financial Statements of Not-for-Profit
Organizations. Under FASB ASC 958, AYES is required to report information regarding its financial position
and activities according to two classes of net assets: net assets without donor restrictions and net assets with
donor restrictions.

Net Assets
Financial position and activities are classified based on the existence or absence of donor restrictions as follows:

Net Assets Without Donor Restrictions - Net assets that are not restricted by purpose or time either
temporarily or permanently by explicit donor stipulations or by law. Board designation does not
constitute a donor restriction.

Net Assets With Donor Restrictions - Net assets that are restricted by purpose or time either
temporarily or permanently by explicit donor stipulations or by law

As of March 31,2025, AYES had no net assets with donor restrictions.

Cash and Cash Equivalents

For purposes of the Statement of Financial Position, the company considers all highly liquid investments with an
initial maturity of three months or less to be cash equivalents. This consists of cash held in checking and savings
accounts.
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Fair Values of Financial Instruments

The carrying values of current assets and current liabilities approximate fair values due to the short maturities of
these instruments. The fair values of the noncurrent liabilities approximate the carrying amounts and are estimated
based on current rates offered to AYES

Fixed Assets

Disbursements for property and equipment are capitalized and reflected in the statement of financial position at cost.
Expenditures for additions and major improvements are capitalized while those for maintenance and repairs are
charged to expenses as incurred. Depreciation, which is reflected as an expense in the statement of activities, is
computed on the straight-line method over the following estimated useful lives:

Furniture and Equipment — 5 years
Vehicles — 5 years

Revenue, Support and Expenses
AYES receives contributions from corporations and individual donors and recognizes revenue when cash or a
firm promise to give is obtained.

Contributions received are measured at their fair value and are reported as an increase in net assets. AYES reports
gifts of cash and other assets as restricted support if they are received with donor stipulations that limit the use
of the donated assets, or if they are designated as support for future periods. Donor-restricted contributions
whose restrictions are met in the same reporting period are reported as unrestricted support.

Expenses are recorded when incurred in accordance with the accrual basis of accounting.

Income Taxes
The organization is a not-for-profit organization that is exempt from income taxes under Section 501(c)(3) of
the Internal Revenue Code and is not a private foundation. Therefore, there are no provisions for income taxes.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements, and the reported amounts of
revenues and expenses during the reporting period. Actual results could differ from those estimates.

In-Kind Donations

AYES follows the recommendations of the Financial Accounting Standard Board's Accounting Standard
Codification (FASB ASC 958), Financial Statements of Not-for-profit Organizations regarding contributions
received and contributions made. These standards require recording the value of donated goods or services that
create or enhance non-financial assets or require specialized skills. Subject matter experts lend their time and
talents at no charge to spare AYES the cash outlay for such goods and services rendered. All in-kind donations
are captured and reported appropriately in the AYES financial records.

AYES records donated goods and services at fair value.

Liquidity and Availability

As of March 31, 2025, AYES had $130,088 of financial assets available within one year of the statement of
financial position date to meet cash needs for general expenditures, consisting of cash, cash equivalents and an
endowment established to meet operational needs as needed. None of these financial assets are subject to donor or
other contractual restrictions that make them unavailable for general expenditures within one year of the statement
of financial position date.

Subsequent Events

Management has evaluated subsequent events through March 7, 2026, the date the financial statements were
available to be issued. The subsequent events occuring in the immediate period following the review date that have
any material effect on the organization or financial statements have been noted in the related section.
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Grant contract between the Metropolitan Government of Nashville and Davidson County and Aspiring
Youth Enrichment Services, Contract # L - bfa'ﬂvg.}uly 1, 2025 - June 30, 2026

GRANT CONTRACT
BETWEEN THE METROPOLITAN GOVERNMENT
OF NASHVILLE AND DAVIDSON COUNTY
AND
ASPIRING YOUTH ENRICHMENT SERVICES

This Grant Contract issued and entered into by and between the Metropolitan Government of Nashville and
Davidson County, Nashville Public Library (“Metro") on behalf of Nashville After Zone Alliance (NAZA), and
Aspiring Youth Enrichment Services, (“Recipient"), is for the provision of free and high-quality afterschool
programs, as further defined in the "SCOPE OF PROGRAM". The Recipient’s annual report and audit are
incorporated herein by reference.

A. SCOPE OF PROGRAM:
A1, Schedule and Content

NAZA-funded programs will align with the Metro Schools calendar and be available to youth Monday
through Thursday during the fall semester (September 2 to December 12, 2025) and spring semester
(January 7 to May 8, 2026), on days when MNPS is in session. Programs should run at least for 28 weeks.
NAZA-funded programs may choose to offer longer programs.

Please note that NAZA-funded programs will not begin before Labor Day due to unavailability of MNPS
transportation.

NAZA-funded summer program with Aspiring Youth Enrichment Services will occur between July 1-31,
2025 and/or June 1-30, 2026. (not applicable to organizations not providing summer programming)

NAZA-funded activities should support youths’ physical, social, emotional, cognitive and academic skills
development, help them build purpose through learning, and have relevance to their real-life experiences,
Throughout the program day, staff should intentionally infuse opportunities for youth to read, write, speak,
and listen as well as allocate time for community building and reflection. When possible, programs
should consider encouraging youth to be part of activity design or leading to enable them practice
leadership skills. Each day should begin with check-in and snack/meals (when in person). Additional
activities may be offered by the NAZA funded partner outside of this timeframe at the partner's expense,
with no cost to youth and their families.

A typical program day should focus to creatively combine:
¢ School day supports (reading, homewaork, etc.)

* Enrichments (e.g. arts education; STEAM engineering challenges, service learning, etc.)
reflecting youth voice and choice and have a learning focus, either provided by program staff or
external enrichment partners.

e Focus on youth's skill building, in line with Nashville's Vision for Holistic Youth Development
(curricula with activities will be available for individual skills).

s Other Experiences (e.g. physical activity, health and wellness, mental health, healthy eating
activities, team games with rules, career exploration, field trips and other age-appropriate
developmental activities.) that offer fun, support team and relationship building and foster holistic
youth development.

e Youth-led activities or projects if the Recipient chose to apply and was awarded additional (up to
$1000) for youth-led projects, The Recipient must follow NAZA's Aspiring Youth Enrichment
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ServicesYIA guidance for youth leadership along with other best practices and consult with
NAZA team members (YIA Coordinator and/or Partnerships Manager) for the best results.

» NAZA funds should not in any shape or form be related to any religious content or affiliation.
NAZA-funded programs should not proselytize during their regular programming time, nor should
youth be accepted or denied based on their religious affiliation or commitment to engaging in any
type of religious activities before or after NAZA programming time.

* While we encourage using various learning software and educational games to enhance youth
learning, we strictly prohibit enabling access to any video games that include violence, shooting
or other unwanted behaviors, especially those rated M for Mature, are of solely entertainment
purposes during NAZA-funded time. Programming time should focus on young people’s
development.

Each after-school programming day should begin with check-in and a snack or meal. Additional activities
may be offered by the funded partner outside of this timeframe at the partner's expense, with no cost to
youth and their families.

The Recipient must ask parents and youth (who are not participating in sports) to commit to attend regularly,
on an on-going basis when program is in session, for both fall and spring semesters. Only youth who have
returned a fully completed enroliment form may participate in NAZA-funded programs.

Requirements for Programming

By initialing each item below, Recipient agrees to the following:

1. 3 H Supervislon: Recipient commits to maintaining a staff: youth ratio not to exceed 1:15 at all
times by establishing and maintaining a mechanism for substitutions. Youth will be supervised at all times
by program staff,

2, Ei; H School Relationships: Recipient will be actively involved in communicating and collaborating
with schools to enhance youth learning. They will participate in planning meetings with school principals
and staff, including Community Achieves staff to help meet school outcomes and to track youth progress.
Program staff will also meet with principals and school staff when needed or possible to address strategies
for program recruitment, retention, and attendance tracking.

Recipient will receive space approval from school administration for programming.

3. 5 H Recrultment and Family Engagement: Recipient Is responsible for recruiting youth, leading
program activities, and engaging in family outreach. Recipient will promote consistent participation/retention
levels by contacting each family/youth before programming begins, whenever absences begin to develop
a pattern, and to confirm an exit/withdrawal if appropriate. Reciplient will serve at least 90% of the youth
they projected to serve.

Youth with no afterschool options should be the first priority for enrollment in NAZA-funded programs. If
spots are available, youth participating in school-sponsored athletics can choose to attend school athletics
as a portion of their NAZA-funded program time if they can commit to partially (at least one hour per day)
attend NAZA-funded programming and the program has more than one staff on site. Only students
participating in at least one hour of programming can benefit from a snack/meal, learning time, and
transportation home and counted towards the funded slots. Only youth who have returned a fully completed
enroliment form, signed by parent/guardian, may participate.

4) \%p H Attendance: Recipient commits to maintain daily attendance, updating the NAZA attendance
tracking tool (Salesforce) on a weekly basis (daily direct attendance taking in the Salesforce is strongly
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recommended); this requires a computer or any other device with internet access. Recipient staff will ensure
that youth sign in with their given first and last name daily using the NAZA approved sign-in sheets to verify
youth participation. The youth attendance reflected on the sign-in sheet/daily attendance log must match
the attendance entered into the Salesforce platform.

Monthly attendance must be accurately updated in the Salesforce by the 2nd working day of each
following month so that NAZA can report the attendance numbers to the Mayor's office accurately.

5) ng Meals/Snacks: Recipient is required to provide healthy, prepackaged snack or meal options
to youth every day of programming.

6) Experiential Activities: Recipient is encouraged to engage external enrichment providers at
least twice per semester to increase the diversity of appealing programming options for youth. Enrichment
providers are individuals and organizations that offer enriching activities within the afterschool context. For
example, they might include teaching artists, mentors, health educators, yoga and martial arts teachers,
spoken word literacy teachers, or career exploration and life skills experts.

)
7) gi H System-Wide Meetings & Events: Recipient is responsible for hosting at least 2 free, youth-
led events during the 2025-2026 school year that 1) incorporate and highlight growth practices from
Nashville's Vision for Holistic Youth Development and 2) that are open to the public to attend during the
year, such as a fall and/or spring showcase, an open house, a visual or performing arts piece, a postry
reading or spoken word event, etc.

8) Branding: Recipient agrees to recognize NAZA as a funder by, displaying NAZA signs in
program spaces, indicating NAZA is a funder on their website and adding NAZA's logo on their website,
supporting NAZA through social media outlets, etc.

8) 4 Communication with NAZA: Recipient will respond to requests from NAZA in a timely
manner ‘and provide requested documentation by the associated deadline. All staff changes must be
communicated to the NAZA Operations Manager within 24 hours. This includes staff leaving their positions:
staff no longer with the program must be removed from the Salesforce platform by the NAZA Operations
Manager in order to comply with FERPA guidslines.

Any program experiencing challenges either with the host school or program site that threatens the
continuityfurther existence of the program, must immedjately report the situation to NAZA and seek support
in resolving the situation. A decision to close a program/site must be reported to NAZA immediately with
documented reasons.

10) Adding Staff to Data Management System: Program staff without Salesforce authorization,
such as site assistance, coordinators, etc. should have a contact page and included in the staff listing of
NAZA's Dala Management System, Salesforce.

11) Partner Meetings: Key staff and program directors from each NAZA-funded program site
are expecled to parlicipate in the NAZA learning community by attending Partner Meetings four times
during the school year. Meeting dates will be shared before the start of the school year.

12) Professional Development:

For sach NAZA -funded partner, the program director and all frontline staff working with youth are
required to attend or complete several trainings. Please see below:

Program Directors and Site Managers are required to attend the following:

 NAZA Essential Operations training
= Introduction to Positive Youth Development (PYD) training
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At least two trainings on the Growth Practices.

Program Quality Basics (PQA Basics) either in person or online (online version is available at
the partner’'s expense if missed scheduled training offered by NAZA)

Any training required by MNPS for staff working in school buildings will be made available to
NAZA partner staff.

Note: Program Directors and Site Managers who have successfully completed PYD in the past are
exempt from retaking. The NAZA Essential Operations training will be archived and accessible anline,
while Introduction to Positive Youth Development will be conducted multiple limes annually. Returning
Program Directors and Site Coordinators who have previously completed the PQA Basics or SEL
PQA will only need to redo the training every 3 years. Choosing to take SEL PQA requires a prior
completion of PQA Basics.

Program Directors and Site Managers strongly recommended tralnings:

Advanced Positive Youth Development

Salesforce Student Management Systems

Strategies for Employee Retention and Recruitment

Any additional trainings offered to NAZA-funded partners supporting high-quality
programming, as well as the achievement of their Program Improvement Plan. Returning site
staff are encouraged to attend additional trainings that will support the program’s continued
quality improvement.

Attend at least three professional development opportunities, in addition to other require
trainings, either in-person or online, from the following: Weikart online trainings, Exploring
Data Training, NAZA's Learning Management System (LMS), or NAZA Learn, Engage,
Develop (L.E.D.) Conference.

For each NAZA -funded partner, front-line and part-time staff working with youth are required to attend or
complete several trainings. Please see the following for requirements:

Front-line and Part-time staff are required to attend the following trainings:

Essential Operations training (only topics labeled and related to front-line and part-time staff)
Positive Youth Development (new staff and staff who have not completed this requirement).
Two (2) trainings on the Growth Practices

Front-line and Part-time staff strongly recommended tralnings:

13) O

Advanced Positive Youth Development

Salesforce Student Management Systems

Strategies for Employee Retention and Recruitment

Any additional trainings offered to NAZA-funded partners supporting high-quality
programming, as well as the achievement of their Program Improvement Plan. Returning site
staff are encouraged to attend additional trainings that will support the program's continued
quality improvement.

Attend at least three professional development opportunities, in addition to other require
trainings, either in-persan or online, from the following: Weikart online trainings, Exploring
Data Training, NAZA's Learning Management System (LMS), or NAZA Learn, Engage,
Develop (L.E.D.) Conference.

Evaluation Tools:

All program directors/managers and site coordinators of NAZA-funded programs will participate in the
Program Quality Improvement (PQI) cycle. Self-assessments will be required for both fall and spring
semesters. External assessments may be scheduled per need and availability of external assessors.
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The Youth Program Quality Improvement (YPQI) cycle is comprised of the following quality
improvement activities, offered at no cost to Partners:

a) A baseline self-assessment utilizing the Youth Program Quality Assessment (YPQA) or
Social-Emotional Learning Program Quality Assessment (SEL PQA) tool. Program staff conduct
pre-self-assessment of their program and enter results in YPQI's Scores Reporter.

b) Developing and uploading a Program Improvement Plan based on the results of all available
YPQA or SELPQA assessment tools (i.e. self-assessments, external assessments, and Leading
Indicator Survey results). .

¢) A follow-up YPQA/SEL PQA self-assessment at the end of the school year, also entered
into Scores Reporter, and planning for the following fall semester based on the results of this
assessment,

d) An external assessment will be conducted by assessors trained by Weikart Center every three
years for returning partners unless otherwise requested. For new partners one external
assessment will be conducted annually for the for the first three years.

e) The two assessments are reviewed to develop an understanding of how well the program Is
performing with regard to NAZA Quality Standards.

f) Additionally, NAZA-funded partners are required to administer YPQI's Leading Indicators
Survey, Youth annually in the spring semester to youth enrolled at each site to capture youth
experience with the program.

g) NAZA-funded partners are required to administer YPQI's as Leading Indicators Survey, Staff
annually in the spring semester to capture the experiences of staff with the program.

h) NAZA-funded partners are also required to administer YPQI's Leading Indicators Survey,
Managers annually in the spring semester to capture the experiences of administrators with the
program.

i} NAZA-funded partners are also required to provide access to YPQI's Leading Indicators
Survey, Family annually in the spring semester to attempt to capture the experiences of parents
and guardians of youth in tha program.

i} NAZA partners will have access lo students’ school data through the data-sharing agreement
between NAZA/NPL and MNPS. Partners will be required to attend two trainings as

soon as they become available on: 1) Responsible use of data, and 2) Understanding the academic
data.

k) Partners will be required to sign the data-sharing sub-agreement (to be attached to the
contract) of this document and adhere to all requirements under that document so that they can

ave access to student data,
14) | Youth Survey: Recipient is required to administer a one-time Leading Indicator Survey,
Youth to enrolled youth at each site in the spring semester.

15) Staff Survey (Director/Manager and Staff): Recipient is required to administer a one-time
Leading Indicator Survey, Staff by program staff the spring semester.
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16) ?%‘ Family Survey: Recipient is required to provide families access to a one-time Leading
Indi¢ator Survey, Family by program administrators the spring semester.

17) (4 Compliance with MNPS Requirements: Programs offered at participating Metro schools
will operate in full compliance with MNPS requirements, including covid-related procedures, liability
insurance, criminal background checks, non-discrimination, ADA, and other related standard Metro
requirements, confidentiality of student records per FERPA, operation as a non-profit, and transportation
policies (as appropriate).

L}
18) Youth in Action Project Funding (If applicable): The Recipient is required to establish
and altend scheduled meetings — in-person or virtual —with NAZA Youth In Action staff. The Recipient must
create conditions for youth-led projects and activities and provide project details and photographic proof of
such activities in the NAZA end of the year narrative report. The Recipient also understands if proof of a
youth-led project is not provided, the allotted funding will be subtracted from the final funding disbursement.

Operational Policies:

The Recipient will operate in full compliance with the following policies and maintain relevant documentation
to verify compliance with the policies. The Recipient agrees to:

¢ Maintain an active 501(c)(3) registration unless the applicant is a public entity.

e Maintain up-to-date certificates verifying the following insurance: commercial general liability,
sexual/abuse/sexual harassment, automobile liability (if applicable) and professional liability insurance
with limits not less than one million dollars each occurrence. The Recipient shall provide an updated
certificate of insurance upon expiration of the current certificate.

* Nondiscrimination, which precludes Recipient from discriminating on the basis of race, religion, creed,
gender, gender identity, sexual orientation, national origin, color, age, and/or disability in admission,
access to, or operation of programs, services, or activities. Note that Metro does not discriminate on
the basis of race, religion, creed, gender, gender identity, sexual orientation, national origin, color, age,
and/or disability in admission to, access to, or operation of programs, services, or activities. Metro does
not discriminate in hiring or employment practices.

+ Follow MNPS operating procedures on verification of criminal background checks on all program staff
and volunteers. On school grounds, the MNPS criminal background check contractor shall be used for
employees. As long as there is no break in service with the agency, staff will not be required to be
fingerprinted yearly. If there is any break in service at all, or if they must go through a rehiring process,
they are required to complete a background check including fingerprinting.

= Ensure that all educational records created, disclosed or maintained pursuant to the terms of this
contract are confidential and shall be created, disclosed and maintained pursuant to the provisions of
the Family Educational Rights and Privacy Act (20 U.S.C.A. s #1232g), its regulations and Board of
Education policy.

s Appropriately spend Metro dollars, document the spending, and follow Metro guidelines for allowable
costs. Reclplent is responsible for properly documenting the spending under their contracts, organizing
the documentation separately by year, and storing that documentation for three years for auditing
purposes. The documents must be readily available for a Metro Audit.

s Meet NAZA's Minimum Quality Standards (see Annex 4) and maintain relevant documentation to verify
compliance with the policies.

e Meet the 2025-2026 Performance Indicators specific to the Recipient (see Annex 6).
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Maintain accurate youth enrollment forms (Annex 7) and ensure that all youth have enroliment
forms signed before they accept a youth into their program. Enrollment forms, as well as evidence
to back up outputs and outcomes cited in narrative reports, must be maintained by the Recipient and
stored for three years for auditing purposes. The documents must be readily available any time that the
Metro requests them, including as part of an Audit.

Enroliment forms must be fully completed and accurate. Forms should include legitimate first
and last names youth, their birthdates, student ID numbers, names of legal guardlans and
emergency contacts, and accurate addresses, phone numbers, e-mails and medical information
(as needed) among other information pieces.

In summary, the Recipient will commit to the following:

1.

4.

Delivering quality afterschool (and summer, if chosen) programming for the fall and spring
semesters in locations identified in Annex 8, aligned with MNPS scheduling;

Submitting daily attendance using the NAZA attendance tracking tool, keeping all data updated on
a weekly basis, along with all supporting documentation. Ensure monthly attendance updates are
in the system by the second working day of each month;

Serving at least 90 percent of the number of youth the Agency projected to serve for the 2025~
2026 school year and summer, reflecting ongoing youth recruitment activities, engaging
programming, and strong communications with the school community; and

Full implementation of program quality requirements, including administration of the youth survey.

Violation or breach of this scope may result in Corrective Action. Continued violation could result in
termination of the contract,

A2

A3

Ad.

B.2.

The Recipient must spend these funds consistent with the Grant Budget, attached and incorporated
herein as Annex 3. The Recipient must collect data to evaluate the effectiveness of their services
and must provide those results to Metro upon request.

The Recipient will only utilize these funds for services the Recipient provides to documented
residents of Davidson County. Documentation of residency may be established with a recent
utility bill; voter's registration card; driver's license or other government issued-ID; current record
from a school showing address; affidavit by landlord; or affidavit by a nonprofit treatment, shelter,
half-way house, or homeless assistance entity located within Davidson County. The Recipient
agrees that it will not use Metro funding for services to non-Davidson County residents,

Additionally, the Recipient must coilect data on the primary county of residence of the clients it
serves and provide that data lo Metro upon request.

GRANT CONTRACT TERM:

Grant Contract Term. The term of this Grant will be twelve (12) months, commencing on July 1,
2025, and ending on June 30, 2026, Metro will have no obligation for services rendered by the
Recipient that are not performed within this term.

Grant Extension. This grant may be extended by 12 months, not to exceed 60 months (with 12-
month terms each time upon annual approval/availability of NAZA funds).To be considered for
extension, the Recipient must meet the following conditions:

e NAZA- funded partner for 5 years with no contract disruption or corrective action plan within
the past 12 months;
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Exhibit low risk on Metro Risk Assessment tool,

Present annual audit covering the past 12 months, as of April 20 of the current year
Pass annual compliance checks,

Meet performance indicators set in the contract.

Upon meeting all of the criteria above a grant contract extension may be offered annually through a contract
amendment process.

C.

C.1.

cz2

C.3.

PAYMENT TERMS AND CONDITIONS:

Maximum Liability. In no event will Metro's maximum liability under this Grant Contract exceed
$412,275 (100 slots for afterschool, 100 slots for summer, transportation and youth-led activities).
The Grant Budget will constitute the maximum amount to be provided to the Recipient by Metro
for all of the Recipient’s obligations hereunder. The Grant Budget line items include, but are not
limited to, all applicable taxes, fees, overhead, and all other direct and indirect costs incurred or to
be incurred by the Recipient.

Subject to modification and amendments as provided in section D.2 of this agreement, this amount
will constitute the Grant Amount and the entire compensation to be provided to the Recipient by
Metro.

Use of Funds. NAZA funds may be used for educational purposes only; organizations funded by
NAZA must not promote religious practices nor proselytize during programming time. Such
actlvities may be offered by funded partners outslde of their NAZA-funded program time. However,
MNPS transportation and other NAZA resources will not be available, and youth who do not wish
to participate must not be penalized in any way.

Payment Methodology. The Recipient will only be compensated for actual costs based upon the
Grant Budget and reconciliation reports, not to exceed the maximum liability established In Section
Cc.1.

The Recipient can expect to receive three payments during the contracted year. Each payment will
be recelved no later than 30 days from the invoice date of the finalized and NAZA approved
statement.

The Recipient must provide accurate and timely recording of programming sesslons and student
attendance in the NAZA Data Management System, Salesforce, before the second and third
payments are processed. Daily student sign-in sheets (paper and digital) must be maintained as
backup documentation to support the entries.

The first invoice may include up to 50% of the total awarded amount as an advance request to
enable programs to procure necessary supplies for beneficiary youth and hire qualified staff to
enable proper programming from the beginning of the year.

The first invoice will be processed after the contract is filed with Metro Clerk and within 30 days
from the date of the finalized and approved invoice receipt by NAZA.

The second invoice of up to 40% of the total awarded amount will be processed as the second
advance for the Spring semester and may be reduced based on the actual expenditure of the
program from the first two quarters. The invoice must be submitted by January 15" along with the
second scheduled expenditure report.

The third and final invoice of up to 10% of the total awarded amount is a reimbursement based on
annual reconciled expenses and will be processed upon the receipt of the year-end narrative and
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expenditure reports due July 10", 2026 This final payment will equal the total actual spending for
the contract year and cannot exceed the approved awarded amount. Any invoice for 2025-2026
year not received by the deadline date will not be processed and all remaining grant funds
will expire.

Same invoicing terms apply to organizations receiving funds for summer only.

All actually reported expenditures must have backup documentation filed at the recipient organization for
Metro Audit (See Metro Non-profit Grants Manual for details on backup documentation)

C4.

C.5.

If the contract is terminated earlier or any funds remain unspent based on the reports, the unspent
amount will be returned to Metro.

The Recipient must send all invoices to:

Nashville After Zone Alliance

615 Church St,

Nashville, TN 37219

or email to Tenz Fanmy@nashville gov

Reporting

Expenditure Report. All Recipients will submit quarterly expenditure reports. Report templates
will be provided by NAZA.

All grantees must submit expenditure reports four times a year to reconcile grant receipts with grant
revenues. NAZA will monitor fund recipients for compliance with reporting requirements. Failure to
comply with the reporting requirements would constitute a violation of the grant contract.

The expenditure reports format is shown on Annex 2 attached to this contract. The quarterly
expenditure reports are due on the October 15, 2025, January 20, and April 15, and July 10, 2026.

The exception are the organizations receiving summer funds only. Those partners will submit
reports from quarters one and four If programming both in July 2025 and June 2026. No expenses
will be allowed for quarters two and three.

In addition to the report, the Recipient may receive a request to provide backup financial
documentation such as general ledger, payroll information, and other documents supporting
expenses from NAZA team for financial monitoring purposes.

Said report must be in form and substance acceptable to Metro and must be preparad by a Certified
Public Accounting Firm or the Chief Financial Officer of the Recipient Organization.

Program/narrative Report
All grantees must submit narrative report once a year to explain how the grant has been used on
behalf of the citizens of Davidson County. The report is due on July 10, 2026,

Failure to comply with the program reporting requirements would constitute a violation of the grant
contract. NAZA will provide the template during the year.

Payment of Invoice. The payment of any invoice by Metro will not prejudice Metro's right to object
to the invoice or any other related matter. Any payment by Metro will neither be construed as
acceptance of any part of the work or service provided nor as an approval of any of the costs
included therein.
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C6.

C.7.

C.8.

c.o.

D.2.

D.3.

DA4.

D.5.

Unallowable Costs. The Recipient's invoice may be subject to reduction for amounts included in
any invoice or payment theretofore made which are determined by Metro, on the basis of audits or
monitoring conducted in accordance with the terms of this Grant Contract, to constitute unallowable
costs. Utilization of Metro funding for services to non-Davidson County residents is not allowed.

Deductions. Metro reserves the right to adjust any amounts which are or become due and payable
to the Recipient by Metro under this or any Contract by deducting any amounts which are or
become due and payable to Metro by the Recipient under this or any Contract.

Travel Compensation, Payment to the Recipient for travel, meals, or lodging is subject to amounts
and limitations specified in Metro's Travel Regulations and subject to the Grant Budget.

Electronic Payment. Metro requires as a condition of this contract that the Recipient have on file
with Metro a completed and signed “ACH Form for Electronic Payment”. If Reciplent has not
previously submitted the form to Metro or if Recipient's information has changed, Recipient will
have thirty (30) days to complete, sign, and return the form. Thereafter, all payments to the
Recipient, under this or any other contract the Recipient has with Metro, must be made
electronically.

STANDARD TERMS AND CONDITIONS:

Required Approvals. Metro is not bound by this Grant Contract until it is approved by the
appropriate Metro representatives as indicated on the signature page of this Grant.

Modification and Amendment. This Grant Contract may be modified only by a written
amendment that has been approved in accordance with all Metro procedures and by appropriate
legislation of the Metropolitan Council.

Termination for Cause. Metro shall have the right to terminate this Grant Contract immediately if
Metro determines that Recipient, its employees or principals have engaged in conduct or violated
any federal, state or local laws which affect the ability of Recipient to effectively provide services
under this Grant Contract. Should the Recipient fail to properly perform its obligations under this
Grant Contract or if the Recipient violates any terms of this Grant Contract, Metro will have the right
to immediately terminate the Grant Contract and the Recipient must return to Metro any and all
grant monles for services or programs under the grant not performed as of the termination date.
The Recipient must also return to Metro any and all funds expended for purposes contrary to the
terms of the Grant Contract. Such termination will not relieve the Recipient of any liability to Metro
for damages sustained by virtue of any breach by the Recipient.

Termination—Notice. Metro may terminate this Grant Contract without cause for any reason. Said
termination shall not be deemed a Breach of Contract by the Recipient. Metro shall give the
Recipient at least thirty (30) days written notice before the effective termination date.

Termination —~Funding. This Grant Contract is subject to the appropriation and availability of local,
State and/or Federal funds. In the event that the funds are not appropriated or are otherwise
unavailable, Metro shall have the right to terminate this Grant Contract immediately upon written
notice to the Recipient. Upon receipt of the written notice, the Recipient shall cease all work
associated with this Grant Contract on or before the effective lermination date specified in the
written notice. Should such an event occur, the Recipient shall be entitled to compensation for all
satisfactory and authorized services completed as of the effective termination date. The Recipient
shall be responsible for repayment of any funds already received in excess of satisfactory and
authorized services completed as of the effective termination date.
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D.6.

D.7.

D.8.

D.9.

D.10.

D.12.

D.13.

Subcontracting. The Recipient may not assign this Grant Contract or enter into a subcontract for
any of the services performed under this Grant Contract without obtaining the prior written approval
of Metro. Notwithstanding any use of approved subcontractors, the Recipient will be considered
the prime Recipient and will be responsible for all work performed.

Conflicts of Interest. The Recipient warrants that no part of the total Grant Amount will be paid
directly or indirectly to an employee or official of Metro as wages, compensation, or gifts in
exchange for acting as an officer, agent, employee, subcontractor, or consultant to the Recipient
in connection with any work completed or performed relative to this Grant Contract.

Nondiscrimination. The Recipient hereby agrees, warrants, and assures that no person will be
excluded from participation in, be denied benefits of, or be otherwise subjected to discrimination in
the performance of this Grant Contract or in the employment practices of the Recipient on the
grounds of disability, age, race, color, religion, sex, national origin, or any other classification which
is in violation of applicable laws. The Recipient must, upon request, show proof of such
nondiscrimination and must post in conspicuous places, available to all employees and applicants,
notices of nondiscrimination.

Records. The Recipient must maintain documentation for all charges to Metro under this Grant
Contract. The books, records, and documents of the Recipient, insofar as they relate to work
performed or money received under this Grant Contract, must be maintained for a period of three
(3) full years from the date of the final payment or until the Recipient engages a licensed
independent public accountant to perform an audit of its activitles. The books, records, and
documents of the Recipient insofar as they relate to work performed or money received under this
Grant Contract are subject to audit at any reasonable time and upon reasonable notice by Metro
or its duly appointed representatives. Records must be maintained in accordance with the
standards outlined in the Non-Profit Grants Manual. The financial statements must be prepared in
accordance with generally accepted accounting principles.

Monitoring. The Recipient's activities conducted and records maintained pursuant to this Grant
Contract are subject to monitoring and evaluation by The Metropolitan Office of Financial
Accountability or Metro’s duly appointed representatives. The Recipient must make all audit,
accounting, or financial records, notes, and other documents pertinent to this grant available for
review by the Metropolitan Office of Financial Accountability, Internal Audit or Metro's
representatives, upon request, during normal working hours.

Narrative Reporting. The Recipient must submit a Year-End Program Report, to be received by
July 10th. Said report shall detail the outcome of the activities funded under this Grant Contract.

Financial Reporting. The Recipient must submit quarterly expenditure report for the 2025-2026
programming year to reconcile grant recsipts with grant revenues. Reports must be received no
later than October 15, January 20, April 15 and July 10 of FY '26 (July 1, 2025 - June 30, 2026).

Strict Performance. Failure by Metro to Iinsist in any one or more cases upon the strict
performance of any of the terms, covenants, conditions, or provisions of this agreement is not a
waiver or relinquishment of any such term, covenant, condition, or provision. No term or condition
of this Grant Contract is considered to be waived, modlfied, or deleted except by a written
amendment by the appropriate parties as indicated on the signature page of this Grant.

Insurance. The Recipient agrees to carry adequate public liability and other appropriate forms of
insurance, and to pay all applicable taxes incident to this Grant Contract. All types of Insurances
below are required.

D.14.1 Proof of Insurance
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During the term of this Contract, for any and all awards, CONTRACTOR shall, at its sole expense, obtain
and maintain in full force and effect for the duration of this Contract, including any extension, the types and
amounts of insurance identified below by a checked box. Proof of insurance shall be required naming
METRO as additional insured and identifying the Purchase Order on the Acord document.

D.14.2 General Liability Insurance
In the amount of one million ($1,000,000.00) dollars

D.14.3 Automobile Liability Insurance
In the amount of one million ($1,000,000.00) dollars (if vendor will be making on-site deliveries)

D.14.4 Worker's Compensation Insurance

With statutory limits required by the State of Tennessee or other applicable laws and Employer's Liability
Insurance with limits of no less than one hundred thousand ($100,000.00) dollars, as required by the laws
of Tennessee (Not required for companies with fewer than five (5) employees).

D.14.5 Sexual Molestation and Abuse Insurance
In the amount of one million ($1,000,000.00) dollars.

D.14.6 Such insurance shall:

Contain or be endorsed to contain a provision that includes METRO as additional insureds with respect to
liability arising out of work or operations performed by or on behalf of the CONTRACTOR including
materials, parts, or equipment furnished in connection with such work or operations. The coverage shall
contain no special limitations on the scope of its protection afforded to the above-listed insureds.

For any claims related to this agreement, CONTRACTOR'S insurance coverage shall be primary insurance
as respects METRO, its officers, officials, employees, and volunteers. Any insurance or self-insurance
programs covering METRO, its officlals, officers, employees, and volunteers shall be excess of
CONTRACTOR'S insurance and shall not contribute with it.

Automotive Liability Insurance including vehicles owned, hired, and non-owned. Said insurance shall
include coverage for loading and unloading hazards. Insurance shall contain or be endorsed to contain a
provision that includes METRO, its officiais, officers, employees, and volunteers as additional insureds with
respect to liability arising out of automobiles owned, leased, hired, or borrowed by or on behalf of
CONTRACTOR.

Worker's Compensation (if applicable), CONTRACTOR shall maintain workers’ compensation insurance
with statutory limits as required by the State of Tennessee or other applicable laws and employers' liability
Insurance. CONTRACTOR shall require each of Its subcontractors to provide Workers’ Compensation for
all of the latter's employees to be engaged in such work unless such employees are covered by
CONTRACTOR'S workers' compensation insurance coverage.

D.14.7

Prior to commencement of services, CONTRACTOR shall furnish METRO with original certificates
and amendatory endorsements affecting coverage required by this section and provide that such
insurance shall not be cancelled, allowed to expire, or be materially reduced in coverage except on
30 days' prior written notice to:

DEPARTMENT OF LAW

INSURANCE AND RISK MANAGEMENT
METROPOLITAN COURTHOUSE, SUITE 108
PO BOX 196300

NASHVILLE, TN 37219-6300
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Provide certified copies of endorsements and policies if requested by METRO in lieu of or in
addition to certificates of insurance.

Replace certificates, policies, and/or endorsements for any such insurance expiring prior to completion of
services. Malntain such insurance from the time services commence until services are completed and
attach the certificates of insurance in the METRO system. Failure to maintain or renew coverage or to
provide evidence of renewal may be treated by METRO as a material breach of contract.

Place such insurance with insurer licensed to business in Tennessee and having A.M. Best Company
ratings of no less than A-. Modification of this standard may be considered upon appeal to the METRO
Director of Risk Management Services.

Require all subcontractors to maintain during the term of the agreement Commercial General Liability
insurance, Business Automobile Liability insurance, and Worker's Compensation/Employers Liability
insurance (unless subcontractor's employees are covered by CONTRACTOR'S insurance) in the same
manner as specified for CONTRACTOR. CONTRACTOR shall flle subcontractor’s certificates of insurance
in METRO's system.

Any deductibles and/or self-insured retentions greater than $10,000.00 must be disclosed to and approved
by METRO prior to the commencement of services.

If the CONTRACTOR has or obtains primary or excess policy(ies), there shall be no gap between the limits
of the primary policy and the deductible features of the excess policies.

D.15. Metro Liability. Metro will have no liability except as specifically provided in this Grant Contract.

D.16. Independent Contractor._Nothing herein will in any way be construed or intended to create a
partnership or joint venture between the Recipient and Metro or to create the relationship of
principal and agent between or among the Recipient and Metro. The Recipient must not hold itself
out in @ manner contrary o the terms of this paragraph. Metro will not become liable for any
representation, act, or omission of any other party contrary to the terms of this paragraph.

D.17. Indemnification and Hold Harmless.

(a) Recipient agrees to Indemnlfy, defend, and hold harmiess Metro, its officers, agents and
employees from any claims, damages, penalties, costs and attorney fees for injuries or damages
arising, in part or in whole, from the negligent or intentional acts or omissions of Recipient, its
officers, employees and/or agents, including its sub or independent contractors, in connection with
the performance of the contract, and any claims, damages, penalties, costs and attorney fees
arising from any failure of Recipient, its officers, employees and/or agents, including its sub or
independent contractors, to observe applicable laws, including, but not limited to, labor laws and
minimum wage laws.

(b) Metro will not indemnify, defend or hold harmless in any fashion the Recipient from any clalms,
regardless of any language in any attachment or other document that the Recipient may provide.

(c) Recipient will pay Metro any expensas incurred as a result of Recipient's failure to fulfill any
obligation in a professional and timely manner under this Contract.
(d) Recipient's duties under this section will survive the termination or expiration of the grant.

D.18. Force Majeure. "Force Majeure Event" means fire, flood, earthquake, elements of nature or acts
of God, wars, riots, civil disorders, rebellions or revolutions, acts of terrorism or any other similar
cause beyond the reasonable control of the party. Except as provided in this Section, any failure or
delay by a party in the performance of its obligations under this Grant Contract arising from a Force
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D.19.

D.20.

D.21.

D.22.

D.23.

D.24.

D.25.

Majeure Event is not a breach under this Grant Contract. The non-performing party will be excused
from performing those obligations directly affected by the Force Majeure Event, and only for as
long as the Force Majeure Event continues, provided that the party continues to use diligent, good
faith efforts to resume performance without delay. Recipient will promptly notify Metro within forty-
eight (48) hours of any delay caused by a Force Majeure Event and will describe in reasonable
detail the nature of the Force Majeure Event.

State, Local and Federal Compliance. The Recipient agrees to comply with all applicable federal,
state and local laws and regulations in the performance of this Grant Contract. Metro shall have
the right to terminate this Grant Contract at any time for failure of Recipient to comply with
applicable federal, state or local laws in connection with the performance of services under this
Grant Contract,

Governing Law and Venue. The validity, construction and effect of this Grant Contract and any
and all extensions and/or modifications thereof will be governed by and construed in accordance
with the laws of the State of Tennessee. The venue for legal action concerning this Grant Contract
will be in the courts of Davidson County, Tennessee.

Completeness. This Grant Contract is complete and contains the entire understanding between
the parties relating to the subject matter contained herein, including all the terms and conditions of
the parties' agreement. This Grant Contract supersedes any and all prior understandings,
representations, negotiations, and agreements between the parties relating hereto, whether written
or oral.

Headings. Section headings are for reference purposes only and will not be construed as part of
this Grant Contract.

Metro Interest in Equipment. The Recipient will take legal title to all equipment and to all motor
vehicles, hereinafter referred to as "equipment,” purchased totally or in part with funds provided
under this Grant Contract, subject to Metro's equitable interest therein, to the extent of its pro rata
share, based upon Metro's contribution to the purchase price. "Equipment" is defined as an article
of nonexpendable, tangible, personal property having a useful life of more than one year and an
acquisition cost which equals or exceeds $5,000.00.

The Recipient agrees to be responsible for the accountability, maintenance, management, and
inventory of all property purchased totally or in part with funds provided under this Grant Contract.
Upon termination of the Grant Contract, where a further contractual relationship is not entered into,
or at any time during the term of the Grant Cantract, the Recipient must request written approval
from Metro for any proposed disposition of equipment purchased with Grant funds. All equipment
must be disposed of in such a manner as parties may agree as appropriate and in accordance with
any applicable federal, state or local laws or regulations.

Assignment—Consent Required. The provisions of this contract will inure to the benefit of and
will be binding upon the respeclive successors and assignees of the parties hereto. Except for the
rights of maney due to Recipient under this contract, neither this contract nor any of the rights and
obligations of Recipient hereunder may be assigned or transferred in whale or in part without the
prior written consent of Metro. Any such assignment or transfer will not release Recipient from its
obligations hereunder. Notice of assignment of any rights to money due to Recipient under this
Contract must be sent to the attention of the Metro Department of Finance.

Gratuities and Kickbacks. It will be a breach of ethical standards for any person to offer, give or
agree to give any employee or former employee, or for any employee or former employee to solicit,
demand, accept or agree to accept from another person, a gratuity or an offer of employment in
connection with any decision, approval, disapproval, recommendation, preparations of any part of
a program requirement or a purchase request, influencing the content of any specification or
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D.26.

D.27.

procurement standard, rendering of advice, investigation, auditing or in any other advisory capacity
in any proceeding or application, request for ruling, determination, claim or controversy in any
proceeding or application, request for ruling, determination, claim or controversy or other particular
matter, pertaining to any program requirement of a contract or subcontract or to any solicitation or
proposal therefore. It will be a breach of ethical standards for any payment, gratuity or offer of
employment to be made by or on behalf of a subcontractor under a contract to the prime contractor
or higher tier subcontractor or a person associated therewith, as an inducement for the award of a
subcontract or order. Breach of the provisions of this paragraph is, in addition to a breach of this
contract, a breach of ethical standards which may result in civil or criminal sanction and/or
debarment or suspension from participation in Metropolitan Government contracts.

Communications and Contacts. All instructions, notices, consents, demands, or other
communications from the Recipient required or contemplated by this Grant Contract must be in
writing and must be made by facsimile transmission, or by first class mail, addressed to the
respective party at the apprapriate facsimile number or address as set forth below or to such other
party, facsimile number, or address as may be hereafter specified by written notice.

Metro

For contract-related matters: For inquiries regarding invoices:
Nashville Public Library Nashville Public Library

NAZA Communications Manager NAZA Procurement Officer

615 Church Street 615 Church Street

Nashville, TN 37219 Nashville, TN 37219

(615) 862-5894 615-862-5800 ext. 73731
Recipient

LaDonna Harris, Executive Director
Aspiring Youth Enrichment Services
2624 MORENA ST

Nashville, TN 37208

615-525-0180

Lobbying. The Recipient certifies, to the best of its knowledge and belief, that:

a. No federally appropriated funds have been paid or will be paid, by or on behalf of the
Recipient, to any person for influencing or attempting to influence an officer or employee
of any agency, a Member of Congress in connection with the awarding of any federal
contract, the making of any federal grant, the making of any federal loan, and entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any federal contract, grant, loan, or cooperative agreement.

b. If any funds other than federally appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with this grant, loan, or cooperative agreement, the Recipient must
complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in
accordance with its instructions.
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c. The Recipient will require that the language of this certification be included in the award
documents for all sub-awards at all tiers {including sub-grants, subcontracts, and contracts
under grants, loans, and cooperative agreements) and that all subcontractors of federally
appropriated funds shall certify and disclose accordingly.

D.28. Certificat

ion Regarding Debarment and Convictions.

a. Recipient certifies that Recipient, and its current and future principals:

b. R

are not presently debarred, suspended, or proposed for debarment from participation
in any federal or state grant program;

have not within a three (3) year period preceding this Grant Contract been convicted
of fraud, or a criminal offence in connection with obtaining, attempting to obtain, or
performing a public (federal, state, or local) grant;

have not within a three (3) year period preceding this Grant Contract been convicted
of embezzlement, obstruction of justice, theft, forgery, bribery, falsification or
destruction of records, making false statements, or receiving stolen property; and

are not presently indicted or otherwise criminally charged by a government entity
(federal, state, or local) with commission of any of the offenses detailed in sections
D.25(a)(ii) and D.25(a)(iii} of this certification.

eciplent shall provide immediate written notice to Metro if at any time Recipient learns

that there was an earlier failure to disclose information or that due to changed

ci

D.29. Effective

rcumstances, its principals fall under any of the prohibitions of Section D.25(a).

Date. This contract will not be binding upon the parties until it has been signed first by

the Recipient and then by the authorized representatives of the Metropolitan Government and has

been filed

in the office of the Metropolitan Clerk. When it has been so signed and filed, this contract

will be effective as of the date first written above.

Annexes

The following annexes constitute part of this contract:

Annex 1 — Metro |

nvoice Template Annex 5 — Partner Data-Sharing Sub-Agreement

Annex 2 — Expenditure Report Template Annex 6 — Performance Indicators

Annex 3 - Budget

Annex 4 — Minimu

Annex 7 — Enroliment forms

m Standards for NAZA funding Annex 8 — Program site/s

(THE REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK.)
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THE METROPOLITAN GOVERNMENT OF
NASHVILLE AND DAVIDSON COUNTY:

APPROVED AS TO AVAILABILITY OF FUNDS:

»~— Signed by:

Juunen e d/m 0

RECIPIENT: Aspiring Youth Enrichment Services

By (Signature);j%/ /7/7}'1 A2 /Z /f Thhd {

Autharized Officer Name:
Title:

1 T T RIS TR N,
Director of Finance

APPROVED AS TO RISK AND INSURANCE:

DocuSigned by:

Balogun Coll

Sworn to and subscribed to before me a Notary Public,
this | 2 day of ¢ 1 , 2025

Notary Public -»,f/

/ ,_ff/'f} '\5-/ | Bl 7

L

Sy,

" N T P T
Director of Insurance

APPROVED AS TO FORM AND LEGALITY:

DocuSigned by:

Jlose Ol i

Metropolitan At'i“b"ﬁ"'l%ai -

FILED IN Tge OFFIEE OF THE W
[

Metropolitan Clerk

NASHVILLE PUBLIC LIBRARY

DocuSigned by:

Tumi (e

Library Director

s"'\ Q\E—ﬂ?x.’!!_cg’f
£ g

o

g™

.

5
7
o]
B

U 8
Q"’q;""lnumm\\\“?&'ﬁ
Exeipgs 104

My Commission expires JC‘/C‘/ _/«QC’J7 -

17
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Metropolitan Government of Nashville and Davidson County/Nashville Public Library/ NAZA

Funds For FY 2026 Program
ORGANIZATION NAME Aspinng Youth Ennchment Services |CONTRACT # (Office Uss):
PROGRAM NAME AYES START DATE: 71112025
ADDRESS 2624 Morena St END DATE: 6/30/2026
CITY, STATE & ZIP I ICONTACT PERSON LaDonna Harris
FEDERAL ID # (EIN) 47-1025284 CONTACT TELEPHONE {615) 525 - 0190
TOTAL BUDGET REQUEST OTHER FUNDING
Funding amount from other
COST CATEGORIES BUDGET EXPLANATION/DETAILS sources invested in serving the | Grantor name
same number of slots requested
from NAZA
After-School Programs Aftar-school program starts 09/03/2024 | Per slof rate for afterschool is $1,355
Sulwies and Wages 110,800.00 |(1) Executive Director- $2 450 per month fer 8 monlhs is $19,600
(1) Program Director — $37.50 per hour for 720 hours is $27,000
(1) Site Director — 337 50 per hour for 432 hours is $16,200
(1) Site Diractar - $37 50 per hour for 216 hours is $88,100.
(2) Yauth Mentors- $25 per hour for 420 hours is §21,000
(3) Youth Mentors - $15 per hour for 420 hours is $18,900
The total amount of $110,800 is charged lo this grant
Benefits and Taxes 0.00 |No charge to Lhis grant
Tolal Parsonnel Expenses 110,800.00
Oilice Supplies 4,000.CC | The estimaled total cosl of $1,000 for office supplies is charged Lo this grant.
Commung som 3,024 00 | The cost of 1 phena line and wili 1s $258 per month for 9 menths is $2,304. The subscription
for craating digital marketing materials cosls $20 00 per manth for 9 months. The total cost is
$180. The cost of lhe mobile hot spot is $60 per monlh for 8 months. The Latal cost is §540
100% of the total cost of 83,024 is charged to this granl.
frontage and Shipping 76.00 | The total amount of §76 is charged lo this grant.
Occupancy 2,400 .00 | The cosl of Eleclric cost $200 per month and the water cost about $66.70 per month. This
cost is $2,400 for 9 months. The total cost is charged to Lhis grant
Equipment Rental and Maintenance 0.00 |No charge 1o this grant.
Printing and Publications 1,000 80 |An estimated cost of $1,000 for prnting and publications and 100% of the tolal cost is charged
TraveliCanferences & Moatings 200.00 [The tolal cost of $200 for parking and mis_travel expenses is charged lo lhis grant
Insurance 0.00 |No cost to this granl
Direct youth costs {leaming supplies, 15,000 00 | The average cost is $15,000 for leaming supplies, ieaming software, programs, games, food,
3’::':’: ’;"“"- programs, games, and materials for 100 parlicipants. The lotal amount of $15,000.00 is charged to this grant
 alc
Transpartation 12,200.00 | ARer-Schoel Transporialion - One small bus cost about $108.90.00 per day for 112 days
The lotal amount of $12,200 00 Is charged o this grant
Field Trips 0.00 |Per youth average cosl or cost per trip and estimated number of youth paricipaling
[Professiona! FeesiEnhancament 2,000.00 |Enhancement Partners cost $2,000 for 40 sessions, Any contracted services, including
pariners external enhancement pariners- cost per conlract or per hour/class
Other Non-Personnel 0.00 |No charge ta this grant
0.00
Aot Cod Parners can choose to budget either separale line ilems above or request an indirecl cosl of
. up to 20% of their total budget The Indirect cost requests must be accompanied by agency's
cost allocation plan that will be acceplable for NAZA in line with Melro Granls Manual
prog in this cycle is July 1-31,2025 and June 1- 30, 2026 | Per slot
s P rate for summer to be calculated at $8 an hour per slot. Maximum cost per youth slot
ummer Programs for summer program is $320 per week for pariners pregramming 5 days per week for 8
hours per day.
Salaries and Wages $163,384 (1) Execulive Director - $60.00 per hour for 880 hours is $52 800
(1) Pragram Director- $37 50 per hour for 480 hours is $18,000.
{1) Site Director -§40.00 per hour for 600 heurs is $24,000
{2) Youlh Menters - $18.00 per hour for 320 hours is $11,520
(1) Technical Assistant - $20.00 per hour for 320 hours is $6,400
{1) Book keeper - $17.50 per hour for 240 hours is $4,200
(1) Administrator - $18 00 per hour for 1,248 hours is $22,464
{3) Drivers- $25 00 per hour for 320 hours is $24,000
The total amount of $163 384 is charged to this granl
[Bonetms and Taxes 10,000 00| Employment laxes, heellth benefits, incentivas, and worker's comp will cost aboul $10,000
The total cosl of $10,000 will be charged te this grant
ersonnel Expenses [
Office Supphes 2,000.00 [The estimaled cos! for office supplies for 3 monlhs is $2,000. The total amount of $2,000 is
charged to this grant
Commurications 1,008.00 | The cost of 1 phone line and wifi is $256 per monlh for 3 months s $768. The subscription
far creating digital marketing materials costs $20.00 per month for 3 months. The tolal cost is
$60. The cost of Lhe mobile hol spol is $80 per menth for 3 menths. The teotal cost is $180
100% of the tatal cost of §1,008 is charged lo this grant .
Postage and Shipping 200.00 | The cosl of a P.O. Box and other poslage services will cost aboul $200. The total cost will be
f
Occupancy 8,560.00| The rent 1s $4,000 per month for two months the electric is $200 each monlh for 2 months
The total cost is $400. The water is $80 per month, The tolal cost is $180. The lotal cost of
$8,580 for the summer program is charged to lhis granL.
Equpmint Renlal and Mantenace 1,000.00 |Estimated cost of maintenance is about $1,000. This tolal is charged lo this grant
Printing and Publications 1,000.00 |AYES Curriculum Workbooks will cost $10 00 per book for 100 studenls. The lotal amount of
$1,000.00 will be charged to this granl
TraveliConlerences & Meelings 0.00 |No charge (o this g_ﬂm[
Insurance 15,000.00 |Liability, comprehensive, and collision insurance will cost $15,000.00 and this total amount

Direct youth costs (leaming supplies,
leaming soltwars, programis, games,
focd, ote )

25,000.00

Iwill be charged to this grant

Meals and snacks, learning supplies, learning software, programs, games, food, etc. The
cost of about $250 per youth for 10C youlh will total to $25,000.

Field Trips

20,000 00

The average cost of admissions o all of the summer field trips for 1GC youth is $200 per

participant. This is a tolal of $20,000. The estimated total cost of the admissions of about 8
field irips for 100 participants is $20,000
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Professionsl Fees/Erhancement The auditor is about per $5,000 year, coniractors and enhancement partners cost about $151

paisien per sassion for 16 sessions tolaling to ebout $2,420 The total amount of $7,420 is cherged to
this grant. Any contracted services, including extemal enhancement partners- cost per

[Othar) Transportation 10,003 00 |Summer transportation- The chartar buses,company buses, vans, fus!, maintenance, and

rapairs, will cost a total of aboul $263 24 per day for 38 days. Tha total amounl of $10,003
will be charged fo this grant

Indirect Cosl 0.00
Parneds can choose to budget ather sepatate line ilems above or reques! an indirect cosl of
up 16 20% of thair total budget Tha Indirect cost requasts must be accompanied by agency's
ost allecation plan that will be acceplable for NAZA in line with Matro Grants Manual

Parsan|
ummar
RECIPIENT
AUTHORIZED SIGNATURE: | | |

. Dearrma A e tacs

TITLE | __| '
DATE | 5/14/2025 |
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D?;EE"&!QQE'?YEIER? I E54F9DQB-2FF2-468D—ABAB-BBS?€%?¢£§1EM,l /eam | Nashville Public Library Foundation : Responses

RESPONSE #22274 SUBMITTED ON 05/14/2025 10:04:40 AM
NAZA Annex 8 - 2025-2026 Finalized Entries

Name of Organization Aspiring Youth Enrichment Services

Programming Information

Days of Week of Afterschool Program 4 days per week
Edit section title
Afterschool site plan Community Site,School Site
Please check box if planning summer X
programming
Afterschool Program Name AYES Afterschool Program

Afterschool Programming

Name of School Site Location H.G. Hill Middle School

Address of School Program Site 150 Davidson Rd, Nashville, TN 37205
School Partnership Level Renewing Partnership

Number of youths targeted for site 45

Transportation needed? Yes

Afterschool Programming

Name of Community Site Location Pruitt Library

Address of Community Program Site 117 Charles E Davis Blvd, Nashville, TN 37210

For Community Sites Only

https://naza.tfaforms.net/responses/print_view/22274/compact 173
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G AHE, D4 P 1 winmaaciuy. 1€am | Nashville Public Library Foundation : Responses
Target School for Community Site Margaret Allen Middle School
Target School for Community Site Lead Cameron Middle
Target Scheol for Community Site STEM Academy
Number of youths targeted for site 55
3rd Party Transportation needed? No

Summer Programming Information

Summer Program Name AYES Summer Program

Summer Programming Information

Edit section title
Name of Summer Site Location Ebenezer Community Church
Summer Location address 2624 Morena St. Nashville, TN 37208
Number of summer youth targeted for site 100
Weeks of Programming 8 weeks
Days per Week of Summer Program 5 days per week
Hours per Day B hours
Programming Time Frame 8:00am - 4:00pm
Proposed months of Summer programming Both
Signature

AoLosrna Horrie

hitps://inaza.tfaforms.net/responses/print_view/22274/compact 213
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D?;WEEEE'?\!EIE\R? o E54F9DQB-2FF2'4GBD'ABAB'B%?%.Z.?&E&EM,. ‘eam | Nashville Public Library Foundation : Responses

LaDonna Harris

Name

2025-05-14 15:05:00 (UTC)
Date

https://naza.tfaforms.net/responses/print_view/22274/compact an
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METROPOLITAN GOVERNMENT GENASHVALLE AND DAVIDSON COUNTY

DEPARTMENT OF FINANCE
700 2N° AVENUE SOUTH, SUITE 201
NASHVILLE, TENNESSEE 37210

Metropolitan Government of Nashville and Davidson County
Recipient of Direct Appropriation
Certifications of Assurance

Recipient Name

As a condition of receipt of this funding, the Recipient assures that it will comply fully with the provisions
of the following laws.

® The Americans with Disabilities Act (ADA) of 1990, 42 U.S.C. Section 12116;

" Title VI of the Civil Rights Act of 1964, as amended which prohibits discrimination on the basis of
race, color, and national origin;

= Section 504 of the Rehabilitation Act of 1973, as amended, which prohibits discrimination against
qualified individuals with disabilities;

CERTIFICATION REGARDING LOBBYING - Certification for Contracts, Grants, Loans, and

Cooperative Agreements
By accepting this funding, the signee hereby certifies, to the best of his or her knowledge and belief, that:

a. No federally appropriated funds have been paid or will be paid, by or on behalf of the
Recipient, to any person for influencing or attempting to influence an officer or employee of
any agency, a Member of Congress in connection with the awarding of any federal contract,
the making of any faederal grant, the making of any federal loan, and entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any federal contract, grant, loan, or cooperative agreement.

b. If any funds other than federally appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with this grant, loan, or cooperative agreement, the Recipient shall
complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying,” in
accordance with its instructions.

3+ The Recipient shall require that the language of this certification be included in the award
documents for all sub-awards at all tiers (including sub-grants, subcontracts, and contracts
under grants, loans, and cooperative agreements) and that all sub-recipients of federally
appropriated funds shall certify and disclose accordingly.

Signature of Authorized Representative: L%QMW ///)/M‘(
Name: L_oxD) oaaa Harn' i
Title: By oc ple D fur
Agency Name:
Date:
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{SHVILLE AND DAVIDSON COUNTY

Department of Finance
700 President Ronald Reagan Way, STE 201
Nashville, Tennessee 37210

Metropolitan Government of Nashville and Davidson County
Recipient of Metro Grant Funding
Non-Profit Grants Manual Receipt Acknowledgement

Recipient Name:
As a condition of receipt of this funding, the recipient acknowledges the following:
» Receipt of the Non-Profit Grants Manual, updated February 2, 2023, issued

by the Division of Grants and Accountability. Electronic version can be
located at the following: Non-Profit Grant Resources

« The recipient has read, understands and hereby affirms that the agency
will adhere to the requirements and expectations outlined within the Non-
Profit Grants Manual.

« The recipient understands that if the organization has any questions
regarding the Non-Profit Grants Manual or its content, they will consult with
the Metro department that awarded their grant.

*Note to Organizations: Please read the Non-Profits Grants Manual carefully to
ensure that you understand the requirements and expectations before signing
this document.

Signature of Authorized Representative: OEg M)é’/‘f 97 %/&{///'Hc;

Name: /«,ULDODJ')C%\ f-/a / o

Title: Evecutive  Dicector

Agency Name: H-;-:‘;\j( g Fankh i bazen) SernCoc

Date: L/As /2025
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INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY

P. 0. BOX 2508
CINCINNATI, OH 45201

Employer Identification Numbexr:

Date: FEB 1 7 20“5 47-1025284 )

DLN:
26053444001825
ASPIRING YOUTH ENRICHMENT SERVICES Contact Person:
901 PENNINGTON AVE CUSTOMER ESERVICE ID# 31954
NASHVILLE, TN 37206-0000 Contact Telephone Number:

(877) B823-5500

Accounting Period Ending:
March 31

Public Charity Status:
509 (a}) (2}

Form 920/990-EZ/990-N Required:
Yes -

Effective Date of Exemption:
March 15, 2014

Contribution Deductibility:
Yes

Addendum Applies:
No

Dear BApplicant:

We're pleased to tell you we determined yvou're exempt from federal income tax
under Internal Revenue Code (IRC) Section 501{c) (3). Donors can deduct
contributions they make to you under IRC Section 170. You're also gualified to
receive tax deductible bequests, devises, transfers or gifts under Section
2055, 2106, or 2522. This letter could help resoclve questions on your exempt
status. Please keep it for your records.

Organizations exempt under IRC Section 501(c) (3) are further classified as
either public charities or private foundations. We determined you're a public
charity under the IRC Section listed at the top of this letter.

If we indicated at the top of thies letter that you're required to file Form
990/990-EZ/990-N;- our-records show you're required to file an annual
information return (Foxrm 990 or Form 990-EZ) or electronic notice (Form 990-N,
the e-Postcard). If you don't file a required return or notice for three
consecutive years, your exempt status will be automatically revoked.

If we indicated at the top of this letter that an addendum applies, the
enclosed addendum is an integral part of this letter.

For important information about your responsibilities as a tax-exempt
organization, go to www.irs.gov/charities. Enter "4221-PC" in the search bar
to view Publication 4221-pPC, Compliance Guide for 501(c) (3) Public Charities,
which describes your recordkeeping, reporting, and disclosure requirements.

Letter 5436




Docusign Envelope ID: 54148AB6-78DE-472A-9065-CAA8761CDEE4
Docusign Envelope ID: E54F3D9B-2FF2-468D-ABAB-B850C23A351C

ASPIRING YOUTH ENRICHMENT SERVICES

Sincerely,

T Tt

Director, Exempt Organizations

Letter 5436
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Division of Business Services
Department of State

State of Tennessee
312 Rosa L. Parks AVE, 6th FL,
Nashville, TN 37243-1102

Tre Hargett
Secretary of State

LADONNA HARRIS
9339 CHARLOTTE PIKE #591
NASHVILLE, TN 37209

Request Type: Certified Copies Issuance Date: 03/20/2023
Request #: 521397 Copies Requested: 1

Document Receipt
Receipt #: 007922423 Filing Fee: $20.00
Payment-Account - #096999 Aspiring Youth Enrichment Services, NASHVILLE, TN $20.00

|, Tre Hargett, Secretary of State of the State of Tennessee, do hereby certify that Aspiring Youth Enrichment
Services, Control # 751459 was formed or qualified to do business in the State of Tennessee on 03/1%/2014.
Aspiring Youth Enrichment Services has a home jurisdiction of TENNESSEE and is currently in an Active status. The
attached documents are true and correct copies and were filed in this office on the date(s) indicated below

Tre Hargett 'j

Secretary of State
Processed By: Cassandra Bowman

The attached document(s) was/were filed in this office on the date(s) indicated below:

Reference # Date Filed Filing Description
A0223-1635 03/19/2014 Initial Filing

Phone (615) 741-6488 * Fax (615) 741-7310 * Wehbsite: http./ftnbear.tn.gov/
Page 1 of 1
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RALRANA RIEW " g

NONPROFIT CORPORATION ¢ss4418)

Division of Business Services For Office Use Only

Tre Hargett, Secretary of State

Siate of Tennsses Control # 000751459

312 Rosa L, Parks AVE, 6th FL FILED: Mar 19. 2014 11:34AM
MNashville, TN 37243-1102 DLN # A0223-1635.001
(615) 741-2286 Tre Hargett,
Secretary of Stafe

Filing Fee: $100

The undersigned, acting as incorporator(s) of a nonprofit corporation under the provisions of the
Tennessee Nonprofit Corporation Act, adopt the following Articles of Incorporation.

1. The name of the corporation is: Asiring Youth Enrichment Services

2. Name Consent: (Written Consent for Use of Indistinguishable Name)
[CJThis entity name already exists in Tennessee and has received name consent from the existing entity

3. This company has the additional designation of:

4. The name and complete address of its initial registered agent and office located in the State of Tennessee is:
Asiring Youth Enrichment Services
901 PENNINGTON AVE
NASHVILLE, TN 37206-2272
DAVIDSON COUNTY

5. Fiscal Year Close Month: December Period of Duration: Perpetual

6. If the document is not to be effective upon filing by the Secretary of State, the delayed effective date and time is:
(none) (Not to exceed 90 days)

7. The corporation is not for profit.

8. Please complete all of the following sentences by checking one of the two boxes in each sentence:
This corporation is a [Jpublic benefit corporation /  [Zmutual benefit corporation.
This corporation is a [Jreligious corporation/  [/]not a religious corporation.
This corporation will [“]Jhave members / [~]not have members.

9. The complete address of its principal executive office is:
901 PENNINGTON AVE
NASHVILLE, TN 37206-2272
DAVIDSON COUNTY

(Note: Pursuant to T.C.A. §10-7-503 all information on this form is public record.)

554418 (Rev. 1/13) RDA 1678
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S/AACRAN A RJAN

NONPROFIT CORPORATION (ss4418)

Division of Business Services For Office Use Only

Tre Hargett, Secretary of State

State ol Tennetsee Control # 000751459

312 Rosa L. Parks AVE, 6th FL FILED: Mar 19, 2014 11:34AM
Nashville, TN 37243-1102 DLN # A0223-1635.002
(615)741-2286 Tre Hargett,
Secretary of State
Filing Fee: $100

The name of the corporation is: Asiring Youth Enrichrment Services

10. The complete mailing address of the entity (if different from the principal office) is:

11. List the name and complete address of each incorporator:
Title Name Business Address City, State, Zip

LaDonna Harris 901 PENNINGTON AVE ~ NASHVILLE, TN 37206

12, School Organization: (required if the additional designation of "School Organization - Exempt" is entered in section 3.)
[ | certify that pursuant to T.C.A. §49-2-611, this nonprofit corporation is exempt from the $100 filing fee required
by T.C.A. §48-51-303(a)(1).
(] This nonprofit corporation is a "school support organization” as defined in T.C.A. §49-2-603(4)(A)
[] This nonprofit corporation is an educational institution as defined in T.C.A. §48-101-502(b)

13. Insert here the provisions regarding the distribution of assets upon dissolution:
In the event of dissolution of the Corporation, all assets will be distributed to another nonprofit arganization with a similar
purpose,

14. Other Provisions:

{Note: Pursuant fo T.C.A. §10-7-503 all information on this form is public record.)

Mar 18, 2014 11:34AM Electronic

Signature Date Incorporator's Signature

LaDonna Harris

Incorporator's Name (printed or typed)

554418 (Rev. 113) RDA 1678
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Tennessee Secretary of State

Tre Hargett
A

Sy ol

Division of Business and Charitable Organizations
312 Rosa L. Parks Avenue, 6th Floor
. Nashville, Tennessee 37243-1102
April 07, 2025

LADONNA HARRIS
2624 MORENA ST
NASHVILLE, TN 37208 USA

RE: Registration to Solicit Funds for Charitable Purposes
Organization Name: ASPIRING YOUTH ENRICHMENT SERVICES
CO Number: CO24366
Renewal Date: 09/30/2025

Dear LADONNA HARRIS :

Pursuant to the Tennessee Charitable Solicitations Act, T.C.A. § 48-101-501,ef seq. the Tennessee Secretary of
State has reviewed your application and is pleased to announce your organization's registration to solicit
contributions has been approved.

The organization must maintain statutory compliance by submitting a renewal application and required fees on
an annual basis. At that time you may be required to submit tax filings, financial statements, proof of IRS
status, and other documents related to your organization and its fundraising activities. You can find additional
information and submit additional filings online at https://sos.tn.gov/charities. The "CO" Number listed above
will serve as your organization's charitable registration number and should be used when submitting any
charitable filings or correspondence.

Please also be advised that if the organization's application or other provided information includes false,
misleading or deceptive statements, appropriate action will be taken. Pursuant to the Tennessee Charitable
Solicitations Act, a civil penalty of up to five thousand dollars ($5,000.00) may be assessed for any violation.

Thank you for registering your organization and please do not hesitate to contact us with any questions.

Sincerely,

d

Tre Hargett
Secretary of State



Docusign Envelope ID: 54148AB6-78DE-472A-9065-CAA8761CDEE4
Docusign Envelope ID: E54F9D9B-2FF2-468D-A6A8-B850C23A351C

Tracking Number
2025109064
Appllcatlon to Renew Registration of a Charitable Organization

Division of Business and Charitable Organizations

Department of State
State of Tennessee CO Number: CO24366
312 Rosa L. Parks Avenue, 6th Floor Filed: 03/25/2025 09:06 AM
Nashville, Tennessee 37243
Phone: 615-741-2286 Tre Hargett
L1 sos.tn.govicharities Secretary of State
Tre Hargett
Secretary of State

Organization Information

Legal Name of the Charitable Organization: ASPIRING YOUTH ENRICHMENT SERVICES

Legal entity type of the Organization: Corporation

Business Services Control Number: 000751459 FEIN: 47-1025284
Initial Registration Date: 07/23/2015 Renewal Date: 09/30/2024

Has your fiscal year ending month changed since your last renewal?
CYes @ No

Fiscal Year Ending Month: March

When and where was the organization legally established
Date: 03/19/2014 Country: USA City/State: NASHVILLE, TN County: Davidson

Has your Principal Office address changed since your last renewal?

AYes [INo
Amended Principal Office Address
2624 MORENA ST

NASHVILLE, TN 37208, USA

Has your Mailing address changed since your last renewal?
AYes [ No

nded Maili ress

2624 MORENA ST
NASHVILLE, TN 37208, USA

Contact Information for the Charitable Organization
Contact Name: LADONNA HARRIS

Telephone Number: (615) 525-0190
Email: ayestn@gmail.com Website: http:/Avww.ayestn.org

Current names used by the charity organization

Do you need to modify other names that the charity solicits under?
OYes A No

Has the organization registered in any other state(s)?
OYes #No

Does the charity have other offices, chapters, branches, affiliates or a parent?
{1Yes A No

Page 1 0f 3
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The category that best describes your organization
O - Youth Development

The charitable purpose of the organization
Our mission is to provide programs which empower disadvantaged youth to overcome the obstacles of negative influences and
create a posilive change within themselves by becoming self-sufficient and financially responsible. We are bridging the gap
between Metro Public Schools, home, and the real world.

Tax & Financial Information

Has your tax exempt status changed since your last renewal?

OYes A No
Last Fiscal Year Start: April 2023 Last Fiscal Year End: March 2024

Type of 990 Tax Form Filed: 990 (Long Form)
Government Grants $ 400,798.00
Total Revenue $ 408,661.00

Solicitation Information

Have you been enjoined by any court from soliciting contributions?

OYes @No
Does your organization contract with or otherwise engage the services of any outside fundraising professional (such as a
“professional fund-raiser,” “paid solicitor,” “fund raising counsel,” or “commercial co-venturer”)?

OYes 4No

Officer Information

Do you need to modify the current officers?
HAYes ONo

List each officer, director, and trustee (at least 2 officers are required, and you must list officers who have or share the
following titles: "Chief Financial Officer”, "Custodian of Contributions", "Custodian of Final Distributions")

Ms. Janette Gates

2624 MORENA ST
NASHVILLE, TN 37208, USA
Title(s): Treasurer

Ms. LaDonna Harris

602 Pennington Ave.

Nashville, TN 37206, USA

Title(s): Chief Executive Officer, Director, Custodian of Final Distributions

Mrs. KRISTEN DUNLAP

2624 MORENA ST

NASHVILLE, TN 37208, USA

Title(s): Secretary, Custodian of Contributions

Has any officer, director, manager, operator, or principal of the organization been the subject of an injunction, judgement, or
administrative order or been convicted of a felony?
OYes @ANo

Page 2 of 3



Docusign Envelope ID: 54148AB6-78DE-472A-9065-CAA8761CDEE4
Docusign Envelope ID: E54F9D3B-2FF2-468D-A6A8-B850C23A351C

Signature

1 certify that the statements in this registration statement and all supplemental forms, documents, and continuation
sheets are true and correct to the best of my knowledge and belief.

1 {Chief Fiscal Officer, Treasurer, or Officer) certify, under penalty of perjury, that the above information is true and
correct.

Signed Electronically: LaDonna Harris Date: 03/24/2025

Title: Chief Executive Officer

| certify that the statements in this registration statement and all supplemental forms, documents, and continuation
sheets are true and correct to the best of my knowledge and belief.

I (Chief Fiscal Officer, Treasurer, or Officer) certify, under penalty of perjury, that the above information is true and
correct.

Signed Electronically: Kristen M Dunlap Date: 03/25/2025

Title: Secretary
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Division of Business and Charitable Organizations

Department of State

State of Tennessee
312 Rosa L. Parks Avenue, 6th Floor
Nashville, Tennessee 37243

Phone: 615-741-2555
Fax: 615-253-5173
sos.tn.gov/charities

Tre Hargett
Secretary of State
Invoice: 2025-149706

Date: 03/21/2025

Customer Information
LADONNA HARRIS
ASPIRING YOUTH ENRICHMENT SERVICES

2624 MORENA ST
NASHVILLE, TN 37208, USA

Tracking Number  Description Amount Paid
2025109064 ASPIRING YOUTH ENRICHMENT SERVICES (CH Filing Late Fee) $ 60.00
2025109064 ASPIRING YOUTH ENRICHMENT SERVICES (CH Charitable $ 10.00
Renewal)
Payment Details

Fee Total: $70.00

Payment Total: $0.00

Amount Due: $0.00

Payment Method
Payment Type: Credit Card
Check/Confirmation Number: 3894413006
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ASPIRING YOUTH ENRICHMENT SERVICES

INDEPENDENT AUDITORS’ REPORT
AND
FINANCIAL STATEMENTS

FOR THE YEAR ENDED
MARCH 31, 2024



Docusign Envelope ID: 54148AB6-78DE-472A-9065-CAA8761CDEE4
Docusign Envelope |D: E54F9D9B-2FF2-468D-A6A8-B850C23A351C

ASPIRING YOUTH ENRICHMENT SERVICES
INDEPENDENT AUDITORS’ REPORT
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(T DYWUANA MORRIS, CPA

@ PROFESSIONAL ACCOUNTING. PERSGNAL TOUCH

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors

Aspiring Youth Enrichment Services
6339 Charlotte Pike, Ste 591
Nashville, TN 37209

We have audited the financial statements of Aspiring Youth Enrichment Services (a Tennessee not-
for-profit corporation) which comprise the statement of financial position as of March 31, 2024,
and the related statements of activities, cash flows, and functional expenses for the year then ended,
and the related notes to the financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of Aspiring Youth Enrichment Services as of March 31, 2024, and the changes
in its net assets and its cash flows for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (GAAS). Our responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are
required to be independent of Aspiring Youth Enrichment Services and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for
the design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.

Dywuana Morris, CPA, Public Accounting Firm, License — ACF007302
1396 Merrifield Ln, Marietta, GA 30062
Bus (678) 447-0764. Mobile (901) 491-0133

www.demcpa.com
1
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In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about Aspiring Youth
Enrichment Services’ ability to continue as a going concern within one year after the date that the
financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS will
always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decision of users made on the basis of these financial
statements.

In performing an audit in accordance with GAAS, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of Aspiring Youth Enrichment Services’ internal control.
Accordingly, no such opinion is expressed.

e LEvaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Aspiring Youth Enrichment Services’ ability
to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
controls related matters that we identified during the audit.

Kﬂgnuu.\f.“hm’n

Dywuana Morris, CPA Firm
Marietta, GA
June 17, 2024
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ASPIRING YOUTH ENRICHMENT SERVICES
STATEMENT OF FINANCIAL POSITION

MARCH 31, 2024
Assets
Current assets
Cash $ 51,233
Total current assets 51,233
Fixed Assets
Vehicles 9,000
Accumulated Depreciation (500)
Total fixed assets 8.500
Total assets $ 59,733
Liabilities and net assets
Accounts Payable $ 8,848
Total liabilities 8.848
Net Assets
Without Donor Restrictions 50,885
Total net assets 50,885
Total liabilities and net assets $ 59,733

The accompanying notes are an integral part of these financial statements.

3
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ASPIRING YOUTH ENRICHMENT SERVICES
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED MARCH 31, 2024

Grant Revenue $ 400,503
Contributions of Cash and other Financial Assets 21,114
Contributions of Non Financial Assets 12,000
Program Income -
Other Income 1,741
Total Operating Revenue 435,358
Expenses

Program Expenses 368,215
General and Administrative 20,591
Total Expenses 388,806
Change in Net Assets 46,552
Net Assets, Beginning of Year 4,333
Net Assets, End of Year $ 50,885

The accompanying notes are an integral part of these financial statements
4
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ASPIRING YOUTH ENRICHMENT SERVICES
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED MARCH 31, 2024

Cash flows from operating activities
Increase in net assets $ 46,552
Adjustments to reconcile change in net assets to
net cash provided by (used in) operating activities:

Depreciation 500
Increase in accounts payable 8,848
Net cash used in operating activities 55,900

Cash flows from investing activities
Purchase of fixed assets (9,000)

Net cash used in investing activities (9,000)

Cash flows from financing activities -

Net decrease in cash and cash equivalents 46,900
Cash and cash equivalents, beginning of year 4,333
Cash and cash equivalents, end of year $ 51,233

The accompanying notes are an integral part of these financial statements.

5
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ASPIRING YOUTH ENRICHMENT SERVICES
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED MARCH 31, 2024

Program General and
Expenses Administrative Total
Bank Service Charges $ 669 $ 142 § 811
Benefits and Taxes 7,858 - 7,858
Communication 1.515 - 1,515
Contract Services 8,455 - 8,455
Depreciation 500 - 500
Direct Youth Expenses 35,353 - 33.353
Field Trip 3,107 - 3,107
Insurance 6,383 - 6,383
Miscellaneous - 764 764
Occupancy- Utilities - 2,465 2,465
Occupancy- Rent In-Kind - 12,000 12,000
Operations - Books, Subscriptions 1,117 - 1:117
Operations - Supplies and Food 1,493 - 1,493
Payroll Expenses 216,163 - 216,163
Program Activities 32,918 - 32,918
Repairs and Maintenance 1,017 - 1,017
Supplies - 1,210 1,210
Transportation 27,378 4,010 31,388
Travel and Meetings 4,289 . 4,289
Total Expenses § 368215 § 20,591 § 388,806

The accompanying notes are an integral part of these financial statements
6
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ASPIRING YOUTH ENRICHMENT SERVICES
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2024

NOTE 1---NATURE OF THE ORGANIZATION AND SUMMARY
OF SIGNIFICANT ACCOUNTING POLICIES

Nature of the Organization

Aspiring Youth Enrichment Services (“AYES”) is a non-profit organization established to
address the academic and social-emotional needs of under-privileged youth and their families
residing in the Nashville area. AYES’s mission is to deliver programs which empower
disadvantaged youth to overcome the obstacles of negative influences and create a positive
change within themselves by becoming self-sufficient, strengthening families, and building
stronger communities.

Programs

AYES After School Program:

AYES Summer and After School Programs use project-based learning when teaching science,
technology, engineering, math, performing/visual arts, and life skills. The program provides
several opportunities for students to build a sense of purpose. The AYES Life-Skills Curriculum
includes critical-thinking, decision-making, and goal setting.

AYES The Answer Program:

AYES facilitates the ANSWER, a community outreach and wraparound program dedicated to
self-esteem building, financial literacy, accountability education, and prevention services in the
following areas: teen-pregnancy, suicide, drug-abuse prevention, gang, and domestic violence.
The program connects families to needed resources, literacy workshops, family-support groups,
and additionally through the AYES Midnight Basketball League.

Basis of Presentation

The financial statements have been prepared on the accrual basis of accounting and accordingly
revenue is recognized when earned, support and promises to give are recognized when received
and expenses are recorded when incurred.

The financial statements presentation follows the recommendations of the Financial Accounting
Standard Board’s Accounting Standard Codification (FASB ASC 958), Financial Statements of
Not-for-Profit Organizations. Under FASB ASC 958, AYES is required to report information
regarding its financial position and activities according to two classes of net assets: net assets
without donor restrictions and net assets with donor restrictions.

Financial position and activities are classified based on the existence or absence of donor
restrictions as follows:

Net Assets Without Donor Restrictions — Net assets that are not restricted by purpose or
time either temporarily or permanently by explicit donor stipulations or by law. Board
designation does not constitute a donor restriction.
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ASPIRING YOUTH ENRICHMENT SERVICES
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2024

Net Assets With Donor Restrictions — Net assets that are restricted by purpose or time
either temporarily or permanently by explicit donor stipulations or by law

As of March 31, 2024, AYES had no net assets with donor restrictions.

Revenue. Support, and Expenses
AYES receives contributions from corporations and individual donors and recognizes revenue
when cash or a firm promise to give is obtained.

Contributions received are measured at their fair value and are reported as an increase in net assets.
AYES reports gifts of cash and other assets as restricted support if they are received with donor
stipulations that limit the use of the donated assets, or if they are designated as support for future
periods. Donor-restricted contributions whose restrictions are met in the same reporting period are
reported as unrestricted support.

Expenses are recorded when incurred in accordance with the accrual basis of accounting.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the
financial statements, and the reported amounts of revenues and expenses during the reporting
period. Actual results could differ from those estimates.

Cash and Cash Equivalents
For purposes of the statement of cash flows, AYES cash and cash equivalents consist of two
checking accounts maintained at financial institutions.

In-Kind Donations

AYES follows the recommendations of the Financial Accounting Standard Board’s Accounting
Standard Codification (FASB ASC 958), Financial Statements of Not-for-profit Organizations
regarding contributions received and contributions made. These standards require recording the
value of donated goods or services that create or enhance non-financial assets or require specialized
skills. Subject matter experts lend their time and talents at no charge to spare AYES the cash
outlay for such goods and services rendered. All in-kind donations are captured and reported
appropriately in the AYES financial records.

AYES records donated goods and services at fair value.
Income Taxes

AYES is a tax-exempt entity under Section 501 (c¢) (3) of the Internal Revenue Code. Accordingly,
no provision for income tax is considered necessary.
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ASPIRING YOUTH ENRICHMENT SERVICES
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2024

Fair Values of Financial Instruments

The carrying values of current assets and current liabilitics approximate fair values due to the short
maturities of these instruments. The fair values of the noncurrent liabilities approximate the
carrying amounts and are estimated based on current rates offered to AYES.

Fixed Assets

Disbursements for property and equipment are capitalized and reflected in the statement of financial
position at cost. Expenditures for additions and major improvements are capitalized while those for
maintenance and repairs are charged to expenses as incurred. Depreciation, which is reflected as an
expense in the statement of activities, is computed on the straight-line method over the following
estimated useful lives:

Years
Furniture and equipment 5-7
Vehicles 3-10

NOTE 2--LIQUIDITY AND AVAILABILITY

As of March 31, 2024, AYES had $51,233 of financial assets available within one year of the
statement of financial position date to meet cash needs for general expenditures, consisting of cash,
cash equivalents and an endowment established to meet operational needs as needed. None of
these financial assets are subject to donor or other contractual restrictions that make them
unavailable for general expenditures within one year of the statement of financial position date.

NOTE 3--IN-KIND OCCUPANCY COSTS

AYES received donated office and activity space totaling $12,000 as of March 31, 2024, for the
operation of its program services from Ebenezer Community Church located at 2624 Morena
Street. These in-kind goods and services have been recorded at fair value as in-kind contributions
on the statement of activities.

NOTE 4--SUBSEQUENT EVENTS

There were no subsequent events requiring disclosure as of June 17, 2024, the date management
evaluated such events. June 17, 2024 is the date the financial statements were available to be
issued.
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METROPOLITAN GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY
INVOICE FOR PAYMENT
Mail or submit via email to: Nashville After Zone Alliance at NPL attn: Teriz Fahmy

615 Church Street
Nashville, TN 37219
Nashville.gov

Teriz.Fahm

o — e

CT#:

TOTAL APPROVED BUDGET (note: any changes to
the contract Spending Plan must be first approved
COST CATEGORIES by Grantor)

Invoice 1 (Up to 50%}

Invoice 2 {Up to 40%)

Invoice 3 (Up to 10%)

COMMENTS

Salanes and Wages
Benefits and Taxes

Total Personnel Expenses

—
Office Supplias

Communications

Ique and Shipping

(Occupancy
ipment Rental and Maintenance
Pnnting and Publications

TravevConferences & Meelings

T T TS TSIy S USRS ey
software, programs, games, facd, elc.)

ETSN RV B RV RV RVA R A RV8 BV B BVS BV

RV RN RS E74 78 RV RV BV.S BV BV B7.8 BV

SV E78 EV8 EV.3 R7.8 S8 RV.3 RV.8 EV BV R74 RVS

RV EV4 BV BV.3 RV.8 V9 BV 3 RV BV 3 B78 RV4 R7.3

IEnav.scneolfsu mmer Transpornation
Field Trips

Prafessional Fees/Enhancement pariners

R
Other Nan-Personnel

Indirect Cost

Total Non-personnel|

wfw|nnlnln

R R R B

w|n|nn|lnn

T IR R R R RS

I Grand total|
kﬂ:l %

#DIv/0!

#DIV/0!

HDIV/0!

| certify to the best of my knowledge and belief that that above is correct and the amount invoiced is in accordance with the
contract conditions and that payment is due and has not be previously paid

RECIPIENT'S AUTHORIZED SIGNATURE

Name Title

Date
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Metro Government of Nashville/Nashville Public Library

NAZA Funds for FY 2026
EXPENDITURE REPORT
NAME CONTRACT #:
ADDRESS START DATE:
CITY, STATE & ZIP END DATE:
CONTACT PERSON
|[FEDERALID # CONTACT TELEPHONE| - -
NOTE: PLEASE USE THIS SAME TEMPLATE FOR BOTH OF YOUR REPORTS SO THAT ANNUAL ACTUAL EXPENDITURE IS CAPTURED CORRECTLY
TOTALACTUAL | TOTAL ACTUAL | TOTAL ACTUAL | TOTAL ACTUAL FOR OFFICE USE
EXPENDITURES | EXPENDITURES | EXPENDITURES | EXPENDITURES
TOTAL APPROVED | FOR THE FIRST FOR THE FORTHE THIRD | FORTHEA4TH | TOTAL ACTUAL
NAZA BUDGET (OR | QUARTER (Due SECOND QUARTER (Due | QUARTER (Due | EXPENDITURES VARIANCE ACTUAL
COST CATEGORIES APPROVED REVISION)|  October 15) QUARTER April 15) July 10) FOR THE YEAR ) TO BUDGET COMMENTS
alarics and Wages 0.00 0.00 0.00 0.00 0.00 #DIV/0!
and Taxes 0.00 0.00 0,00 0.00 0.00 #DIV/0!
tal Personnel Expenses 0.00 0.00 0.00 0.00 0.00 #DIVIO!
ce Supplies 0.00 0.00 0.00 0.00 0.00 #DIV/O!
mmunications 0.00 0.00 0.00 0.00 0.00 #DIVIO!
'oStage and SNipping 0.00 0.00 0.00 0.00 0.00 #DIVICT
pancy 0.00 0.00 0.00 0.00 0.00 #DIV/0!
qUIpmet Rental and Maintenance 0.00 0.00 0.00 0.00 0.00 #DIV/0!
TG and PUBNCaTons 0.00 0.00 0.00 0.00 0.00 #DIVI0!
TaveNlConterences & Meenngs 0.00 0.00 0.00 0.00 0.00 #DIVIO!
nstrance 0.00 0.00 0.00 0.00 0.00 #DIV/O!
Ieamin’g software, ;;rogran:’s, g;vmes,‘
faod, eic.) 0.00 0.00 0.00 0.00 0.00 #DIV/O!
|AfierscroalSummer Transportation 0.00 0.00 0.00 0.00 0.00 #DIV/O!
[Field Trips 0.00 0.00 0.00 0.00 0.00 #DIV/O!
Professional Fees/Enhancement partners 0.00 0.00 0.00 0.00 0.00 #DIV/O!
[Other Non-Personnel 0.00 0.00 0.00 0.00 0,00 #DIV/0!
Tndirect Cast 0.00 0.00 0.00 0.00 0.00 #DIVIO!
Total Non-personnel] 0.00 0.00 0.00 0.00 0. #DIV/O!
TOTAL .0 0.00 0.00 0.00 0.00 #DIV/O!
| certify to the best of my and belief that the above rep total expenditures incurred for the purposes of NAZA p g
RECIPIENT | (OFFICE ONLY)
AUTHORIZED SIGNATURE: REVIEWER:
TITLE T TITLE |
DATE | / / DATE | / /
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TNAZA

Annex 4: Minimum Standards for NAZA-Funded Partners in 2025-2026

Minimum Organizational Standards

Standard

Smoking and drug/alcohol use are not allowed on program premises and in programming space.

Palicies and protocols are in place so that staff/volunteer verbal and physical interactions with youth are
appropriate. For example, stafffvolunteers may not be alone with a youth they meet in the program outside
of programming time.

If the program provides transportation, there are established policies to transport youth safely, including
maintaining and complying with the requirements of auto liability insurance, in compliance with MNPS
transportation policies, if appropriate.

There is an emergency management plan in place including procedures for fire drills and natural or other
disasters; all staff, youth, and their families are familiar with it. School-based programs reflect the MNPS
plan.

Families are informed of procedures related to potential health risks/hazards and to program closure.

Policies are in place to ensure that youth allergies and food restrictions are taken into consideration in food
preparation and service.

Procedures are in place for dealing with sick or injured youth during programming time.

Policies allow family members to visit anytime during program hours and engage the staff in private
conversation, as appropriate, after program hours.

There is an established program protocol for dealing with disciplinary offenses.

10.

Policies and procedures support regular, positive and respectful communications with families of
participating youth.

11.

Staff and volunteers are familiar with their position and responsibilities prior to working with youth and their
families

12,

Written job descriptions, work schedules, and employee timesheets are on file.

13.

Program managers assess performance and satisfaction among staff and volunteers, identify needs and
facilitate improvement where necessary.

Minimum Operational and Safety Standards

Standard

14.

At least one person with a current first aid certificate, including CPR, is present at all times.

15.

Staff and volunteers aged 18 and above have undergone a thorough screening and background check.
High school volunteers have direct supervision.

16.

Staff have been provided information on how to report any concerns related to child abuse or neglect.
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7NAZA

The following will be reviewed during site visits and compliance checks throughout the year.

Standard

17.

There are no observable safety or health hazards in the program space.

18.

Emergency information on each youth is on file and accessible.

19,

A first aid kit (including basic medical supplies, such as bandages, cintments, etc., to deal with minor cuts,
bruises, scrapes, and burns) is readily available.

20.

Program space has adequate security in place.

21.

Staff knows where youth are and what they are doing at all times.

22.

Drinking water is readily available at all times.

23.

The administration ensures that staff keep accurate records of enrcliment, attendance and any student
disciplinary offenses.

24.

The administration pursues partnerships which enrich their NAZA-funded programming and utilize existing
community resources, such as enrichment partners.

25.

Each site completes a fire and emergency drill during the fall and spring semester of their NAZA-funded
program.

Minimum Content and Quality Standards

Standard

26.

Youth have opportunities to learn through project-based or experiential and real-world contexts.

27.

Each program site completes their fall and spring YPQA self-assessment, participates in an improvement
plan meeting, and submits an improvement plan on the Weikart Scores Reporter. The site staff have ongoing
communication with their paired YPQA Fellow.

Minimum Professional Development Standards

Standard

28.

Staff and volunteers receive relevant and appropriate training and attend ongoing professional development
activities that support their own growth and build more effective program practice.
= Site coordinators and program administrators must complete YPQA Basics (once) and Intro to PYD
(every three years).
« NAZA Essential Operations training, which includes Salesforce attendance training, meal review and
other logistics, will be conducted once a year for new and returning staff.
« All frontline staff must complete Intro to PYD and the NAZA Essential Operations training.
» All program staff with access to student school data must take a training on Responsible Use of Data,
when offered by NAZA/MNPS.
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7NAZA

Minimum Financial Standards

Standard

1. Submit required invoices on designated due dates. Invoices will reflect the payment method of 50%, 40%,
and 10%

2. Present quarterly expenditure report at designated due dates. If applicable, provide financial documents,
such as, such as general ledger, payroll information, and anything else that may support expenses.

3. | Formally request budget revision if line item exceeds 10% of the allotted budget amount.
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MNPS/NAZA MOU ATTACHMENT B:

DATA EXCHANGE AND CONFIDENTIALITY SUB-AGREEMENT BETWEEN NASHVILLE PUBLIC LIBRARY
ON BEHALF OF NAZA AND YOUTH DEVELOPMENT AGENCIES

This sub-agreement is a subsidiary document to the Data Exchange and Confidentiality Agreement (Attachment A
of the MNPS-NPL MOU) effective between Nashville Public Library on behalf of NAZA and NAME OF THE AGENCY.
Individual school principals acknowledge this document as the basis of data- sharing with community youth
development agencies. This sub-agreement specifies the responsibilities of NAZA and MNPS in enabling access to
data-sharing as well as the responsibilities of youth development agencies in using the obtained student data in a
responsible way in compliance with MNPS policies and FERPA regulations.

This document details the types of data that youth development agencies will have access to as well as specifies
the allowable use of student data accessible to youth development agencies.

Annexed to this document is Attachment BlI, the parent consent form that is a required condition for obtaining
student school data through NAZA. All agencies accessing student records under MNPS/NPL-NAZA data-sharing
agreement must use the annexed form without changes.

Annexed to this document (Attachment B2) is a document explaining FERPA regulations that the providers must
refer to when using student data shared with them.

NAZA responsibilities
To enable access to MNPS student data NAZA.:

1) Facilitates relationship with the central Data Management Office at MNPS to ensure documents allowing
data-sharing are up-to-date.

2) Coordinates with Community Achieves leadership at MNPS to ensure NAZA funded and affiliated partners
are invited to Community Achieves partner meetings at schools, are able to access data through CA
Coordinators (where possible).

3) Offers program providers unified student attendance management system (in Salesforce) to track
program enrolliment and attendance including by type of activity and focus on certain skills/growth
practices.

4) Supports the training needed for its partners to consistently learn about unpacking student's education
data (from schools) as well as understanding the responsible use of data.

S) Shares the data from its unified system with MNPS to match student records and receive reports from
MNPS.
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Data sent data sent from NAZA to MNPS

*  Program information and student program enroliment data sent from NAZA to MNPS

o Program name

o Session name
o School ID
o
o]

School name
Student number

MNPS Responsibilities

0

o)
o}
(o}

Student start date

Student end date

Types of activities students engaged in
Growth practices focused per program

MNPS acknowledges the importance of high quality out-of-school time programs that support school success for
many students. NAZA - funded and affiliated partners provide youth development programming aimed at their

holistic learning and development. As part of that, partners design certain activities to support youth's academic
learning, through homework help, academic enrichments as well as SEL skill building to support their continuous

attendance and engagement in their schools.

In support of that, MNPS, through individual schools designated staff member and/or Community Achieves staff
and upon receiving student rosters from the programs along with a proof of parent permission for each student,
may provide data from the MNPS student information system and the MNPS data warehouse to include data

elements identified below:

Elements sentfrom MNPS to NAZA

«  Student identifiers
o School ID
o School name
o Student number
o Lastname

o First name o Gender
o Middle name o Grade level
o Preferred name o Address
o Birthdate o Phone number

Data shared with NAZA through MNPS reporting (aggregate and student identifiable)

« Attendance
o Unexcused and tardy counts
o Chronically absent students

o Quarterly attendance rates by grade level

= Discipline
o Students with 5+ [SS days
o Students with 5+ OSS days
o Expelled students
o Remanded students
0 Top 10 offenses year to date
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Enroliment
o # Entries distribution

At-risk flags

IEP data
o Days until IEP eligibility reevaluation
o Days until new IEP

Demographics (subgroups summary)

o Ethnicity

o Gender

o Grade level

o SWD- Students with disabilities
0 ED- Economically disadvantaged
o ELL- English Language Learners

o LEP- Limited English Proficiency

Grades
o Quarterly percentage of students having at least 1 failing course grade

Assessments (subject to change)
o State summative assessment/TCAP(if administered)
o Interim benchmark assessment/MAP
o Universal Screener/FAST
o WIDA ACCESS for English Learners

Partner Responsibilities

1)
2)

3)

4)

5)

6)

7)

NAZA partner agencies may seek and receive quarterly school-level data for students who are active in
their programs.
Agencies must ensure parent consent forms (Attachment Bl) are signed and uploaded in the NAZA data-
management system before they can request data from schools on those youth.
Agencies must have the school principal initial this agreement in the beginning of each school year to
acknowledge the legal basis of the student data sharing before agencies can request individual student
data from schools.
Partners share active student rosters or individual names of students with the schools to request student
data.
When requesting data on active students from schools the agencies must attach an indication generated
through the NAZA data system that the parent permission has been granted for every student that they
are requesting data for.
Agencies must ensure the confidentiality of the student individual data, must not report individual data
and should use only aggregate data (that suppresses small counts that could identify a student) for
reporting or fundraising purposes.
Partners can use individual student data to:

a. Design activities that best support the needs of the enrolled students;
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9)

Continuously improve the quality of the programs to meet student needs;

Focus on skills and practices that help student's learning and development;

Facilitate discussions with team or other partners who provide services to the student;
Evaluate programs;

Comply with funding requirements; compliance

I

For any additional uses of data outside of the stated scope, agencies must request a separate permission
from MNPS through NAZA.

Partners should destroy the individual student data immediately after the program attendee exists the
program or the program term is over.

Mandatory training

All NAZA pariner agencies having access to students' school data must complete the following trainings:

1)

2)

Responsible use of data- which will cover the FERPA regulations, the terms of receiving, storing and
destruction of the sensitive student data, as well as requirements and restrictions around reporting of
that data. The training will also provide information on required parent permission forms, as well as
measures to be taken to avoid any data breach or publication of individual student data.
Understanding education data- this training will help NAZA partner agencies to understand student
data that they receive from schools. The aim is to help partners make meaningful use of school data by
understanding how to interpret each data set, especially related to academic achievement (test scores,
etc.)

Nashville Public Library/NAZA authorized staff Date

Signature of NAZA-funded or affiliated program staff Date

Acknowledged by School Principal Date



Docusign Envelope ID: 54148AB6-78DE-472A-9065-CAA8761CDEE4
Docusign Envelope ID: E5S4F9D9B-2FF2-468D-A6A8-B850C23A351C

5. PERFORMANCE MEASURES

NAZA will track the following performance indicators throughout each contract year. Partners will be required to report
on these indicators in their annual reports.

Organizational-level Performance Indicators

NAZA-Established Afterschool Programming Indicators

1. | NAZA-funded organization will serve at least 90% of the # of youth that it commits to serve in its NAZA proposal.

2. | Of the # of youth projected to be served in NAZA-funded organization’s afterschool program, at least 40% will be retained for
60 days or more during the program year.

3. | NAZA-funded organization will follow the YPQJ protocols and procedures in a timely manner.

4. | NAZA-funded organization will use the YPQI pre-assessment data to improve programming for spring.

5. | A percentage of youth enrolled in NAZA-funded organization's NAZA-funded program will complete a youth-level survey at a
rate comparable to NAZA-wide average attendance rates. For reference, the attendance rate for the 2022-2023 school year
was 60.8%.

NAZA-Established Summer Programming Indicators

1. | NAZA-funded organization will serve at least 90% of the # of youth that it commits to serve in its NAZA contract.

2. | Of the # of youth contracted to be served in NAZA-funded organization’s summer program, at least 40% of the youth must be
retained for at least 50% of the scheduled programming days.

3. | A percentage of youth enrolled in NAZA-funded organization's NAZA-funded program will complete a youth-level survey at a
rate comparable to NAZA-wide average attendance rates. For reference, the attendance rate for Summer 2024 was 84%.

Youth-Level Afterschool Programming Outcomes

NAZA-Established Afterschool Programming Outcomes

1. | On the youth-level survey, NAZA-funded organization will score an aggregate average (combined across all of its sites) of at
least 85% on the youth-level survey—demonstrating that youth respondents report an overall positive experience in their
program.

2. | Onthe youth-level survey, 85% of NAZA-funded organization ’s respondent youth will receiving satisfactory support in areas
of their academic development (i.e., Homework Completion and Homework Support, Academic Success, School Connection,
Satisfaction, and Engagement) —demonstrating that youth respondents are engaging in activities that enhance their
academic skills and committed to learning as a result of participating in their program.

3. | On the youth-level survey, 85% of NAZA-funded organization 's respondent youth will report positive social experiences (i.e.,
Teamwork, Confidence/ Self-Esteem, DEI- Affirmation, Peer Relationships, Emotion Knowledge, Emotion Management,
Emotion Expression, Positive Adult Interactions, and Youth Voice/ Empathy) — demonstrating that youth respondents are
experiencing positive relationships in their program.

4. | On the youth-level survey, 85% of NAZA-funded organization’s respondent youth will report satisfactory support in the
development of social emotional learning and general life skills (i.e. Work Habits, Initiative, Problem Solving/
Persistence, New Experiences, Peer Interactions, Cultural Connections, Emotion Coaching, Skill-building, Real World
Connections, Race Conversations, and Encouragement) — demonstrating that youth gain fundamental skills as a result of
participating in their program.

5. | 85% of respondent youth in NAZA-funded organization s afterschool program will report receiving satisfactory support in
developing leadership skills (i.e., Youth Voice and Sense of Belonging) — demonstrating that youth are empowered in their
afterschool activities.
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YOUTH ENROLLMENT FORM
Afterschool Programming Period:

Fall Semester: September 2 to December 12, 2025
Spring Semester: January 7 to May 8, 2025

Place Organization/Program Logo Here

(TYPE and Underline Full Name of Organization) is a NAZA- funded organization offering afterschool programming
free of charge to youth and parents. This programming cannot offer a “drop-in option” and parents and youth must
commit to regular attendance for at least one semester.

The Nashville After Zone Alliance (NAZA), is a city-wide out-of-school time partnership between Nashville Public
Library, MNPS, Mayor’s Office and non-profit providers working together and committed to high quality afterschool
programming especially for middle school youth.

Please fill out all parts of this form & return to school office.

A. Youth Information (Please complete every line below)

STUDENT ID # Grade: (05 O6 7 O8 Gender:

Youth name as found on birth certificate:

FIRST LAST

Name you like to be called: Youth Birthdate: y 4 /

Street Address: Zip code:

B. Family & Emergency Contact Info

Custodial Parent/Guardian:

Name: Relationship:

Phone #: Email Address:

Street Address: Zip code:

Alternate Contact for Emergencies:

Name:

Relationship: Home or Cell Phone #:

This afterschool opportunity is funded by :ﬁ NA Z A
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C. Medical Information (Please complete the lines below and include as much information as possible)

Medicines: YES NO Allergies or Food Restrictions? YES NO

Physical restrictions:  YES NO Additional illnesses/conditions? YES NO

If you circled “YES” on any of the above, please give us details so we can care for your child properly:

Does your child have medical insurance? YES or NO (please circle)
If yes, please complete insurance information below; if no please list a preferred hospital:

Preferred hospital if your child needs medical care:

Primary Doctor: Doctor Phone:

Health Insurance Company Name: Policy #:

D. Transportation

{The info below is required for ALL youth to participate in NAZA-funded activities AND ride the MNPS late
bus home. If this page is omitted your child will not be able to participate in NAZA activities)

Please circle Yes or No for EACH statement below and complete the entire form for your child to participate in NAZA-
funded activities and for arrangements of evening transportation, including riding a MNPS late bus home:

Yes No My child rides the school bus to school in the morning.

Yes No | want my child to ride the school bus home from the NAZA-funded afterschool program.
*NOTE: If your child is not eligible to ride the morning bus, they will not be able to ride the bus home.

Yes No | or someone | authorize will pick my child up from the NAZA-funded afterschool program each day.

Please list pick up contacts below; only those listed will be allowed to pick up youth

Name: Relationship: Phone;
Name: Relationship: Phone:
Name: Relationship: Phone:

This afterschool opportunity is funded by ;;f NAZ A :



Docusign Envelope ID: 54148AB6-78DE-472A-9065-CAA8761CDEE4
Docusign Envelope ID: E54F9D9B-2FF2-468D-A6A8-B850C23A351C

METROPOLITAN NASHVILLE PUBLIC SCHOOLS
2025-2026 NAZA TRANSPORTATION PERMISSION SLIP

The following Permission Slip must be completed and signed by a parent or guardian and returned to the school
principal before a Metro School Bus can transpart your child to participate in extended day programs at school. The
school will forward a copy of this form to the MNPS Dept. of Transportation. The Department of Transportation will
need three (3) school days to process this request prior to your child receiving extended day transportation services. The
address must match what the school has on file and your student must be zoned to this school for us to assign them
to an evening bus.

(PLEASE PRINT IF WE CAN’T READ IT WE CAN’T ASSIGN YOUR STUDENT)

Student First Name Last ID#
Student’s Address Zipcode
Is this a new home address (moved in last 6 mos.)? YES NO

Parent/Guardian’s Name

Home Phone Emergency Phone

SCHOOL STUDENT IS TRANSPORTED FROM: School

Program: (X) NAZA Academic and Other Enrichment

My student has permission to ride a Metropolitan Nashville Public Schools School Bus from school to my student’s regular
bus stop to participate in extended school day activities. | understand that my student may be en-route on the school bus
in excess of one (1) hour. | understand that transportation services may not be provided for my student if we reside in a
parent responsibility zone. | further understand that services will not be provided on early release school days, snow days,
or any other day school is not in session. My student and | understand that this service is a privilege, and further
understand that bus service will be discontinued should the student misbehave or violate school system’s safety rules.
My student and | have read the attached Bus Rider Rules and agree to abide by them.

Parent/GuardiansSignature Date:

NOTE: The school will fax this form to the Transportation office at (615}256-4490. The school will keep the original form
for their files.

- This afterschool opportunity is funded by ; NAZA
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UNIFIED PARENT CONSENT FORM

Student Record Release Permission

Nashville After Zone Alliance (NAZA) partner agencies, receive information from Metro Nashville Public Schools (MNPS)
about the students that are enrolled in NAZA-funded or affiliated programs. The programs utilize personally identifiable
information (PIl) from student’s school records to plan and provide high quality after school programming for your
student. Information that is deemed as part of the student’s school record is listed below:

® SchoolID e Middle name e Address

e School name e Preferred name e Phone number

e Student number e Birthdate e |EP Status (Presence of an IEP, and

e Last name e Gender dates that indicate if a new IEP is due)
e First name e Grade level

Note: MNPS will not share any additional information about your child’s IEP. The parent/quardian is the only person(s) allowed to
disclose any additional information about the IEP.

e Daily Attendance record
e Number of suspensions (in and out of school)
® Academic achievement data, such as:
e State summative assessment/TCAP(if administered)
® Interim benchmark assessment/MAP
@ College and career readiness assessments
® WIDA ACCESS for English Learners
e (Class grades
® Access to devices (computer, tablet) and internet at home

The information will be treated as confidential in agreement with the Family Educational Rights and Privacy Act
(FERPA), will not be released to any other parties that are neither associated nor affiliated with NAZA, and will be
used for the sole purposes to continue providing high quality after school programming to your child. NAZA
personnel and its partners will be properly trained to protect your student’s Personally Identifiable Information (PII).
Any Pl that has been collected and maintained by NAZA partner agencies will be permanently destroyed at the end
of the academic year.

| give my permission to the Nashville After Zone Alliance and its funded providers, unless otherwise noted in the
space below:

a. To have my child participate in NAZA-funded programs and activities at my child’s school as well as other off-
site locations throughout the NAZA system, as specified in this enrollment form, knowing that this might
inctude special activities, such as off-site events, end-of-year celebrations, homework/academic help, and field
trips, and realizing that some of these may take place outside of regular program hours.

b. With the medical information provided in the program application in mind, to engage in all activities except as
noted.

c. Tosecure proper medical treatment for my child in the event of an emergency. If | or my emergency contact
cannot be reached, | give permission for a physician to order routine tests and treatment for the health of my
child. | give permission to a physician to secure treatment and/or hospitalize my child; after all emergency
contact attempts have been made.

d. To provide assistance in accessing devices and internet services when presented as a barrier for my child to
participate in afterschool and summer programs.

e. Tousein media releases to benefit NAZA and its funded providers, photographs, creative work, quotes,
videos, or other media which may include my child.

. This afterschool opportunity is funded by F: NAZ A
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I, the undersigned, understand, acknowledge, and agree:

e That | have read and understand the information provided in the Parent Consent Form.

That | will update any information | provided about my student in a timely fashion.

e That NAZA-funded and affiliated providers will request my child’s records that may contain personal
information (share demographics, grades, assessment, attendance, behavior/suspensions, IEPs and
information about access to technology and internet at home) for the sole purpose of helping my child
succeed in school and beyond.

e | therefore waive, with respect to these disclosures, any duty of confidentiality arising from Federal or State
requirements.

e That participation in NAZA-funded programs and providing information about my child may involve certain
risks. | assume all of these risks.

e That NAZA-funded providers will make themselves available to children, parents, and school staff and any
concerns they might have.

e That NAZA-funded providers will protect the safety, interests, and rights of all individuals in the program.
Therefore, each program will provide a parent/youth handbook or other program-specific information,
including behavior policies and grievance procedures.

e That my child may be asked to complete surveys regarding the program for evaluation purposes.

e That | will not seek to hold NAZA or its funded providers responsible for any losses or damages whatsoever
which | or my child may incur in connection with NAZA or its funded providers.

e That all program staff are employed by NAZA-funded providers, who are responsible for the operations of
the program and supervision of their personnel. NAZA takes no responsibility for these operations or
supervision.

|, the parent or iegal guardian, give consent for Metro Nashville Public Schools to share my child’s information, as
described above, with NAZA staff and its funded and affiliated partners for the purpose of planning and providing
high quality afterschool programming to my child. | fully release and discharge MNPS and its employees from any and
all liabilities arising out of or in connection with the above described data sharing relative to NAZA and NAZA
partners. | reserve the right to withdraw my consent at any time by submitting a written notice of withdrawal of
consent to NAZA or its partner.

Signature Custodial Parent/Guardian Date

Signature of NAZA-funded or affiliated program staff Date

This afterschool opportunity is funded by g NAZA
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SUMMER YOUTH ENROLLMENT FORM
Summer Programming Period:

Start Date:

End Date:

Place Organization/Program Logo Here

e A EEEEEEE e

(TYPE and Underline Full Name of Organization) is a NAZA- funded organization offering summer programming
free of charge to youth and parents. This programming cannot offer a “drop-in option” and parents and youth must
commit to regular attendance.

The Nashville After Zone Alliance (NAZA), is a city-wide out-of-school time partnership between Nashville Public
Library, MNPS, Mayor’s Office and non-profit providers working together and committed to high quality afterschool
and summer programming especially for middle school youth.

Program Name:

Program Location:

Please fill out all parts of this form & return to school office.

A. Youth Information (Please complete every line below)

STUDENT ID # (If, MNPS Student) Grade: 05 6 07 8 Gender:

Youth name on birth certificate:

FIRST LAST

Name you like to be called: Youth Birthdate: / /

Street Address: Zip code:

B. Family & Emergency Contact Info

Custodial Parent/Guardian:

Name: Relationship:

Phone #: Email Address:

Street Address: Zip code:

Alternate Contact for Emergencies:

Name:

Relationship: Home or Cell Phone #:

This summer programming opportunity is funded by g N AZ A
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C. Medical Information (Please complete the lines below and include as much information as possible)

Maedicines: YES NO Allergies or Food Restrictions? YES NO

Physical restrictions:  YES NO Additional illnesses/conditions? YES NO

If you circled “YES” on any of the above, please give us details so we can care for your child properly:

Does your child have medical insurance? YES or NO (please circle)
If yes, please complete insurance information below; if no please list a preferred hospital:

Preferred hospital if your child needs medical care:

Primary Doctor: Doctor Phone:

Health Insurance Company Name: Policy #:

D. Transportation Info

The info below is required for ALL youth to participate in NAZA-funded summer activities. If this page is
omitted your child will not be able to participate in NAZA activities.

Please list pick up contacts below; only those listed will be allowed to pick up youth:

Name: Relationship: Phone:
Name: Relationship: Phone:
Name: Relationship: Phone:
Name: Relationship: Phone:

i This summer programming opportunity is funded by ;g N A Z A
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UNIFIED PARENT CONSENT FORM (General Permissions)

Child’s Name:

Student Record Release Permission

Nashville After Zone Alliance (NAZA) partner agencies, receive information from Metro Nashville Public Schools (MNPS)
about the students that are enrolled in NAZA-funded or affiliated programs. The programs utilize personally identifiable
information (PI1) from student’s school records to plan and provide high quality after school programming for your
student. Information that is deemed as part of the student’s school record is listed below:

® First, Last, & Middle Name e StudentID e English Learner Status

e Preferred Name e Address e |EP Status (Presence of an IEP, and

® Gender ® Phone Number dates that indicate if a new |EP is due)
e Grade Level

Note: MNPS will not share any additional information about your child’s IEP. The parent/guardian is the only person(s) allowed to
disclose any additional information about the IEP.

e Daily Attendance record
® # of suspensions (in and out of school)
® Academic achievement data
e State TCAP Assessment scores
e MAP assessment scores
e Class grades
® Access to devices (computer, tablet) and internet at home

The information will be treated as confidential in agreement with the Family Educational Rights and Privacy Act
(FERPA), will not be released to any other parties that are neither associated nor affiliated with NAZA, and will be
used for the sole purposes to continue providing high quality after school programming to your child. NAZA
personnel and its partners will be properly trained to protect your student’s Personally Identifiable Information (PII).
Any Pll that has been collected and maintained by NAZA partner agencies will be permanently destroyed at the end
of the academic year.

Additional Permissions
} give my permission to the Nashville After Zone Alliance and its funded providers, unless otherwise noted in the
space below:

a. To have my child participate in NAZA-funded programs and activities at my child’s school as well as other off-
site locations throughout the NAZA system, as specified in this enroliment form, knowing that this might
include special activities, such as off-site events, end-of-year celebrations, homework/academic help, and field
trips, and realizing that some of these may take place outside of regular program hours.

b. With the medical information provided in the program application in mind, to engage in all activities except as
noted.

¢. Tosecure proper medical treatment for my child in the event of an emergency. If | or my emergency contact
cannot be reached, | give permission for a physician to order routine tests and treatment for the health of my
child. 1 give permission to a physician to secure treatment and/or hospitalize my child; after all emergency
contact attempts have been made.

d. To provide assistance in accessing devices and internet services when presented as a barrier for my child to
participate in afterschool and summer programs.

j This summer programming opportunity is funded by :3 N AZA
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e.

To use in media releases to benefit NAZA and its funded providers, photographs, creative work, quotes,
videos, or other media which may include my child.

I, the undersigned, understand, acknowledge, and agree:

That | have read and understand the information provided in the Parent Consent Form.

That | will update any information | provided about my student in a timely fashion.

That NAZA-funded and affiliated providers will request my child’s records that may contain personal
information (share demographics, grades, assessment, attendance, behavior/suspensions, |EPs and
information about access to technology and internet at home) for the sole purpose of helping my child
succeed in school and beyond.

I therefore waive, with respect to these disclosures, any duty of confidentiality arising from Federal or State
requirements.

That participation in NAZA-funded programs and providing information about my child may involve certain
risks. | assume all of these risks.

That NAZA-funded providers will make themselves available to children, parents, and school staff and any
concerns they might have.

That NAZA-funded providers will protect the safety, interests, and rights of all individuals in the program.
Therefore, each program will provide a parent/youth handbook or other program-specific information,
including behavior policies and grievance procedures.

That my child may be asked to complete surveys regarding the program for evaluation purposes.

That | will not seek to hold NAZA or its funded providers responsible for any losses or damages whatsoever
which | or my child may incur in connection with NAZA or its funded providers.

That all program staff are employed by NAZA-funded providers, who are responsible for the operations of
the program and supervision of their personnel. NAZA takes no responsibility for these operations or
supervision.

I, the parent or legal guardian, give consent for Metro Nashville Public Schools to share my child’s information, as
described above, with NAZA staff and its funded and affiliated partners for the purpose of planning and providing
high quality afterschool programming to my child. | fully release and discharge MNPS and its employees from any and
all liabilities arising out of or in connection with the above described data sharing relative to NAZA and NAZA
partners. | reserve the right to withdraw my consent at any time by submitting a written notice of withdrawal of
consent to NAZA or its partner.

Signature Custodial Parent/Guardian Date

Signature of NAZA-funded or affiliated program staff Date

This summer programming opportunity is funded by ;ﬁ N AZ A



