
Resolution No.  RS2020-610

A resolution appropriating a total of $200,000 from the COVID-19 
Pandemic Fund No. 30099 to various nonprofit organizations selected to 
receive Community Partnership Fund grants. 

WHEREAS, Section 7-3-314 of the Tennessee Code Annotated states that metropolitan forms of 
government may provide financial assistance to nonprofit organizations in accordance with the 
guidelines of the Metropolitan Government; and, 

WHEREAS, Section 5.04.070 of the Metropolitan Code of Laws provides that the Metropolitan 
Council may, by Resolution, appropriate funds for the financial aid of nonprofit organizations; 
and, 

WHEREAS, Resolution RS 2020-394 previously appropriated funds for the support of various 
agencies and non-profit organizations providing direct services to members of the community 
negatively impacted by COVID-19; and, 

WHEREAS, Resolution 2020-394 provided that funds shall be disbursed in accordance with the 
requirements of section 7-3-314 of the Tennessee Code Annotated and all related grant contracts 
shall be approved by resolution of the Metropolitan Council, including $200,000 for the Juvenile 
Court; and, 

WHEREAS, there are federal requirements for use of CARES Act funds which require that these 
funds be used or distributed on or before December 30, 2020; and 

WHEREAS, the Juvenile Court has accepted applications from nonprofit organizations to receive 
Community Partnership Fund grants; and, 

WHEREAS, the Mayor has accepted the recommendations of the Juvenile Court that $200,000 in 
Community Partnership Fund grants should be disbursed to specific nonprofit organizations; and, 

WHEREAS, the nonprofit organizations named below have experienced an increased demand in 
their services during the pandemic; and, 

WHEREAS, it is to the benefit of the citizens of The Metropolitan Government of Nashville and 
Davidson County that these funds be appropriated to these nonprofit organizations. 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE METROPOLITAN 
GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY: 

Section 1. There is hereby appropriated $200,000 from the COVID-19 Pandemic Fund No. 
30099 to fund grants to five nonprofit organizations as follows: 

(N0374478,1} 

a) $5,000 to Be About Change, for the Chef to Table program, which will work
directly with Nashville-area families that have experienced COVID-19-related
adversity; and,
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GRANT CONTRACT 
BETWEEN THE METROPOLITAN GOVERNMENT 

 OF NASHVILLE AND DAVIDSON COUNTY  
AND 

Be About change 

This Grant Contract issued and entered into pursuant to RS_________ by and between the Metropolitan 
Government of Nashville and Davidson County, a municipal corporation of the State of Tennessee 
hereinaf ter referred to as “Metro”, and Be About Change hereinafter referred to as the “Recipient,” is for 
the provision of, as further defined in the "SCOPE OF PROGRAM."    

A. SCOPE OF PROGRAM:

A.1. SCOPE OF PROGRAM:

A.1. The Recipient will use the funds for the following:

A.2. The Recipient must spend these funds consistent with their proposed use in the Recipient’s
funding application, hereinafter referred to as the Grant Spending Plan, attached and 
incorporated herein as Attachment 1.  The Recipient must collect data to evaluate the 
ef fectiveness of their services and must provide those results to Metro upon request.  

A.3. The Recipient will only utilize these funds for services the Recipient provides to documented
residents of Davidson County.  Documentation of residency may be established with a recent 
utility bill; voter's registration card; driver's license or other government issued-ID; current record 
f rom a school showing address; affidavit by landlord; or affidavit by a nonprofit treatment, shelter, 
half -way house, or homeless assistance entity located within Davidson County.  Recipient agrees 
that it will not use Metro funding for services to non-Davidson County residents. 

A.4. Additionally, the Recipient must collect data on the primary county of residence of the clients it
serves and provide that data to Metro upon request. 

B. GRANT CONTRACT TERM:

B.1. Grant Contract Term.  The term of this Grant is retroactive and shall be for a period of nine (9)
months, commencing on March 1, 2020 and ending on December 30, 2020.  Metro shall have no 
obligation for services rendered by the Recipient which are not performed within this term. 

C. PAYMENT TERMS AND CONDITIONS:

C.1. Maximum Liability.  In no event shall the maximum liability of Metro under this Grant Contract 
exceed five-thousand dollars ($5,000.00).  The Grant Spending Plan, attached and 
incorporated herein as part of Attachment 1, shall constitute the maximum amount to be 
provided to the Recipient by Metro for all of the Recipient’s obligations hereunder.  The Grant 
Spending Plan line items include, but are not limited to, all applicable taxes, fees, overhead, and 
all other direct program costs incurred or to be incurred by the Recipient during the contract term. 

This amount shall constitute the Grant Amount and the entire compensation to be provided to the 
Recipient by Metro. 

C.2. Compensation Firm.  The maximum liability of Metro is not subject to escalation for any reason.
The Grant Spending Plan amount is firm for the duration of the Grant Contract and is not subject 
to escalation for any reason unless the grant contract is amended. 

C.3. Payment Methodology.  The Recipient shall be compensated on a reimbursement basis for actual
direct program costs based upon the Grant Spending Plan, not to exceed the maximum liability 
established in Section C.1.  
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All invoices shall be sent electronically to the attention of Shelley Hudson, Special Projects Program 
Manager (shelleyhudson@jis.nashville.org) Said payment shall not exceed the maximum liability of this 
Grant Contract.   

Documentation to serve as proof of delivered services of a kind and type as specified for the 
Recipient by Juvenile Court Grants Management personnel must accompany submission of 
invoices in order to be eligible for payment. Generally, invoices for reimbursement will be 
accepted on a quarterly basis, but Juvenile Court Grant Management personnel will consider 
written requests for monthly reimbursement and advise Recipient if approved.  Final invoices for 
the contract period must be received by Juvenile Court by January 8, 2021.  Any invoice not 
received by the deadline date will not be processed and all remaining grant funds will expire.   

C.4. Annual Expenditure Report.  The Recipient must submit a f inal grant Annual Expenditure
Report, to be received by the Juvenile Court Grant Management Team, by January 30, 2021.  
Said report shall be in form and substance acceptable to Metro and shall be prepared by a 
Certif ied Public Accounting Firm or the Chief Financial Officer of the Recipient Organization.   

C.5. Payment of Invoice.  The payment of any invoice by Metro shall not prejudice Metro’s right to
object to the invoice or any matter in relation thereto.  Such payment by Metro shall neither be 
construed as acceptance of any part of the work or service provided nor as an approval of any of 
the costs included therein.   

C.6. Unallowable Costs.  The Recipient's invoice shall be subject to reduction for amounts included in
any invoice or payment theretofore made which are determined by Metro, on the basis of audits 
or monitoring conducted in accordance with the terms of this Grant Contract, to constitute 
unallowable costs.  Utilization of Metro funding for services to non-Davidson County residents is 
unallowable. 

C.7. Deductions.  Metro reserves the right to adjust any amounts which are or shall become due and
payable to the Recipient by Metro under this or any Contract by deducting any amounts which are 
or shall become due and payable to Metro by the Recipient under this or any Contract. 

C.8. Travel Compensation. Payment to the Recipient for travel, meals, or lodging shall be subject to
amounts and limitations specified in Metro’s Travel Regulations and subject to the Grant 
Spending Plan. 

C.9. Electronic Payment.  Metro requires as a condition of this contract that the Recipient shall
complete and sign Metro's form authorizing electronic payments to the Recipient.  Recipients who 
have not already submitted the form to Metro will have thirty (30) days to complete, sign, and 
return the form.  Thereaf ter, all payments to the Recipient, under this or any other contract the 
Recipient has with Metro, must be made electronically. 

D. STANDARD TERMS AND CONDITIONS:

D.1. Required Approvals.  Metro is not bound by this Grant Contract until it is approved by the
appropriate Metro representatives as indicated on the signature page of this Grant. 

D.2. Modification and Amendment.  This Grant Contract may be modified only by a written amendment
that has been approved in accordance with all Metro procedures and by appropriate legislation of 
the Metropolitan Council.  

D.3. Termination for Cause.  Should the Recipient fail to properly perform its obligations under this
Grant Contract or if the Recipient violates any terms of this Grant Contract, Metro shall have the 
right to immediately terminate the Grant Contract and the Recipient shall return to Metro any and 
all grant monies for services or programs under the grant not performed as of the termination 
date.  The Recipient shall also return to Metro any and all funds expended for purposes contrary 

mailto:shelleyhudson@jis.nashville.org
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to the terms of the Grant.  Such termination shall not relieve the Recipient of any liability to Metro 
for damages sustained by virtue of any breach by the Recipient.   

D.4. Subcontracting.  The Recipient shall not assign this Grant Contract or enter into a subcontract for
any of  the services performed under this Grant Contract without obtaining the prior written 
approval of Metro.  Notwithstanding any use of approved subcontractors, the Recipient shall be 
considered the prime Recipient and shall be responsible for all work performed. 

D.5. Conf licts of Interest.  The Recipient warrants that no part of the total Grant Amount shall be paid
directly or indirectly to an employee or official of Metro as wages, compensation, or gifts in 
exchange for acting as an officer, agent, employee, subcontractor, or consultant to the Recipient 
in connection with any work contemplated or performed relative to this Grant Contract.    

D.6. Nondiscrimination.  The Recipient hereby agrees, warrants, and assures that no person shall be
excluded from participation in, be denied benefits of, or be otherwise subjected to discrimination 
in the performance of this Grant Contract or in the employment practices of the Recipient on the 
grounds of disability, age, race, color, religion, sex, national origin, or any other classification 
which is in violation of applicable laws.  The Recipient shall, upon request, show proof of such 
nondiscrimination and shall post in conspicuous places, available to all employees and 
applicants, notices of nondiscrimination. 

D.7. Records.  The Recipient shall maintain documentation for all charges to Metro under this Grant
Contract. The books, records, and documents of the Recipient, insofar as they relate to work 
performed or money received under this Grant Contract, shall be maintained for a period of three 
(3) full years from the date of the final payment or until the Recipient engages a licensed
independent public accountant to perform an audit of its activities.  The books, records, and
documents of the Recipient insofar as they relate to work performed or money received under this 
Grant Contract shall be subject to audit at any reasonable time and upon reasonable notice by 
Metro or its duly appointed representatives.  Records shall be maintained in accordance with the
standards outlined in the Metro Grants Manual.  The f inancial statements shall be prepared in
accordance with generally accepted accounting principles.

D.8. Monitoring.  The Recipient’s activities conducted and records maintained pursuant to this Grant 
Contract shall be subject to monitoring and evaluation by the Juvenile Court Grant Management 
Team, the Metropolitan Office of Financial Accountability and/or Metro’s duly appointed 
representatives.  The Recipient shall make all audit, accounting, or financial records, notes, and 
other documents pertinent to this grant available for review by the Metropolitan Office of Financial 
Accountability, Internal Audit or Metro’s representatives, upon request, during normal working 
hours. 

D.9. Reporting.  The Recipient must submit an Interim Program Report, to be received by the
Juvenile Court Grants Management Team by no later than November 1, 2020, and a Final 
Program Report, to be received by the Juvenile Court Grants Management Team by no later 
than January 8, 2021.  Said reports shall detail the Recipient’s progress on each of the core 
performance measures identified in the grant solicitation and any program specific and/or 
outcome measures identified in the Recipient’s Grant Spending Plan as funded under this Grant 
Contract. 

D.10. Strict Performance.  Failure by Metro to insist in any one or more cases upon the strict
performance of any of the terms, covenants, conditions, or provisions of this agreement shall not 
be construed as a waiver or relinquishment of any such term, covenant, condition, or provision. 
No term or condition of this Grant Contract shall be held to be waived, modified, or deleted except 
by a written amendment by the appropriate parties as indicated on the signature page of this 
Grant.  

D.11. Insurance.  The Recipient agrees to carry adequate public liability and other appropriate forms of
insurance, and to pay all applicable taxes incident to this Grant Contract. 



Grant contract between the Metropolitan Government of Nashville and Davidson County and 
(Be About Change), Contract #______________________________ October 19, 2020 

4 

D.12. Metro Liability.  Metro shall have no liability except as specifically provided in this Grant Contract.

D. 13.  Independent Contractor.  Nothing herein shall in any way be construed or intended to create a
partnership or joint venture between the Recipient and Metro or to create the relationship of 
principal and agent between or among the Recipient and Metro.  The Recipient shall not hold 
itself  out in a manner contrary to the terms of this paragraph.  Metro shall not become liable for 
any representation, act, or omission of any other party contrary to the terms of this paragraph.   

D. 14.   Indemnif ication and Hold Harmless.

(a) Recipient shall indemnify, defend, and hold harmless Metro, its officers, agents and
employees from any claims, damages, penalties, costs and attorney fees for injuries or damages
arising, in part or in whole, from the negligent or intentional acts or omissions of Recipient, its 
of ficers, employees and/or agents, including its sub or independent contractors, in connection
with the performance of the contract, and any claims, damages, penalties, costs and attorney 
fees arising from any failure of Recipient, its officers, employees and/or agents, including its sub
or independent contractors, to observe applicable laws, including, but not limited to, labor laws 
and minimum wage laws.

(b) Metro will not indemnify, defend or hold harmless in any fashion the Recipient from any
claims, regardless of any language in any attachment or other document that the Recipient may 
provide.

(c) Recipient shall pay Metro any expenses incurred as a result of Recipient’s failure to fulfill any 
obligation in a professional and timely manner under this Contract.

(d) Grantee’s duties under this section shall survive the termination or expiration of the grant.

D.15. Force Majeure.  The obligations of the parties to this Grant Contract are subject to prevention by 
causes beyond the parties’ control that could not be avoided by the exercise of due care 
including, but not limited to, acts of God, riots, wars, strikes, epidemics or any other similar cause. 

D.16. State, Local and Federal Compliance.  The Recipient agrees to comply with all applicable federal, 
state and local laws and regulations in the performance of this Grant Contract. 

D.17. Governing Law and Venue.  The validity, construction and effect of this Grant Contract and any
and all extensions and/or modifications thereof shall be governed by and construed in 
accordance with the laws of the State of Tennessee.   The venue for legal action concerning this 
Grant Contract shall be in the courts of Davidson County, Tennessee. 

D.18. Completeness.  This Grant Contract is complete and contains the entire understanding between 
the parties relating to the subject matter contained herein, including all the terms and conditions 
of  the parties’ agreement.  This Grant Contract supersedes any and all prior understandings, 
representations, negotiations, and agreements between the parties relating hereto, whether 
written or oral. 

D.19. Headings.  Section headings are for reference purposes only and shall not be construed as part
of  this Grant Contract. 

D.20. Metro Interest in Equipment.  The Recipient shall take legal title to all equipment and to all motor
vehicles, hereinafter referred to as "equipment," purchased totally or in part with funds provided 
under this Grant Contract, subject to Metro's equitable interest therein, to the extent of its pro rata 
share, based upon Metro's contribution to the purchase price.  "Equipment" shall be defined as 
an article of  nonexpendable, tangible, personal property having a useful life of more than one 
year and an acquisition cost which equals or exceeds $5,000.00. 
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The Recipient agrees to be responsible for the accountability, maintenance, management, and 
inventory of all property purchased totally or in part with funds provided under this Grant Contract.  
Upon termination of the Grant Contract, where a further contractual relationship is not entered 
into, or at any time during the term of the Grant Contract, the Recipient shall request written 
approval from Metro for any proposed disposition of equipment purchased with Grant funds.  All 
equipment shall be disposed of in such a manner as parties may agree as appropriate and in 
accordance with any applicable federal, state or local laws or regulations. 

D. 21. Assignment—Consent Required.  The provisions of this contract shall inure to the benefit of and
shall be binding upon the respective successors and assignees of the parties hereto.  Except for 
the rights of money due to Recipient under this contract, neither this contract nor any of the rights 
and obligations of Recipient hereunder shall be assigned or transferred in whole or in part without 
the prior written consent of Metro.  Any such assignment or transfer shall not release Recipient 
f rom its obligations hereunder.  Notice of assignment of any rights to money due to Recipient 
under this Contract must be sent to the attention of the Metro Department of Finance. 

D.22.    Gratuities and Kickbacks.  It shall be a breach of ethical standards for any person to offer, give or
agree to give any employee or former employee, or for any employee or former employee to 
solicit, demand, accept or agree to accept from another person, a gratuity or an offer of 
employment in connection with any decision, approval, disapproval, recommendation, 
preparations of any part of a program requirement or a purchase request, influencing the content 
of  any specification or procurement standard, rendering of advice, investigation, auditing or in any 
other advisory capacity in any proceeding or application, request for ruling, determination, claim 
or controversy in any proceeding or application, request for ruling, determination, claim or 
controversy or other particular matter, pertaining to any program requirement of a contract or 
subcontract or to any solicitation or proposal therefore.  It shall be a breach of ethical standards 
for any payment, gratuity or offer of employment to be made by or on behalf of a subcontractor 
under a contract to the prime contractor or higher tier subcontractor or a person associated 
therewith, as an inducement for the award of a subcontract or order.  Breach of the provisions of 
this paragraph is, in addition to a breach of this contract, a breach of ethical standards which may 
result in civil or criminal sanction and/or debarment or suspension from participation in 
Metropolitan Government contracts. 

D.23. Communications and Contacts.  All instructions, notices, consents, demands, or other
communications from the Recipient required or contemplated by this Grant Contract shall be in 
writing and shall be made by facsimile transmission, or by first class mail, addressed to the 
respective party at the appropriate facsimile number or address as set forth below or to such 
other party, facsimile number, or address as may be hereafter specified by written notice. 

Metro 
 For contract-related matters inquiries regarding invoices: 
Shelley Hudson  (615) 862-8079 
shelleyhudson@jis.nashville.org 

  Juvenile Court, P.O. Box 196306 Nashville, Tennessee 37219-6306 

Recipient: 

Mr. Marcel Hernandez (marcel@beaboutchange.org) (615) 241-0823 
Team Lead 
Be About Change 
PO box 210169 
Nashville, TN  37221 

D.24. Lobbying.  The Recipient certifies, to the best of its knowledge and belief, that: 

mailto:shelleyhudson@jis.nashville.org
mailto:marcel@beaboutchange.org
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a. No federally appropriated funds have been paid or will be paid, by or on behalf of the
Recipient, to any person for influencing or attempting to influence an officer or employee
of  any agency, a Member of Congress in connection with the awarding of any federal
contract, the making of any federal grant, the making of any federal loan, and entering
into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any federal contract, grant, loan, or cooperative
agreement.

b. If  any funds other than federally appropriated funds have been paid or will be paid to any 
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member
of  Congress in connection with this grant, loan, or cooperative agreement, the Recipient 
shall complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying,” in
accordance with its instructions. 

c. The Recipient shall require that the language of this certification be included in the award
documents for all sub-awards at all tiers (including sub-grants, subcontracts, and
contracts under grants, loans, and cooperative agreements) and that all subcontractors of
federally appropriated funds shall certify and disclose accordingly.

Ef fective Date.  This contract shall not be binding upon the parties until it has been signed first by the 
Recipient and then by the authorized representatives of the Metropolitan Government and has been 
f iled in the office of the Metropolitan Clerk.  When it has been so signed and filed, this contract shall 
be effective as of the date first written above. 

(THE REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK) 





FY 2021 Youth Violence Reduction COVID-19 Relief Project Proposal 

Marcel Hernandez, Executive Director 
Be About Change 
615-944-7502
marcel@beaboutchange.org
Primary Author / Point of Contact



Chef to Table 

 Reducing youth violence through family mentoring and service learning
 Providing food and resources
 Increasing marketable skills through efficient food utilization and kitchen training

The COVID-19 pandemic has delivered an unprecedented blow to families worldwide: 

displacing long-time employees, limiting access to food and other needed resources, and 

compounding existing economic and psychological hardship. Food supply chains have been 

shaken, with uncertainty regarding availability of and access to resources. Families across the 

country are limiting public exposure with less frequent grocery store visits; marginalized 

communities are now further financially strained than a few short months ago…and food costs 

are rising. 

Chef to Table is a unique hybrid program that provides much needed food, strategies and 

techniques to utilize food effectively, and brings a professional chef into homes—virtually and 

on-demand—to train and mentor struggling families worldwide. We introduce and build upon 

culinary skills that increase marketability while simultaneously expanding families’ repertoire in 

varied cuisine styles.  

Be About Change personnel deliver Chef to Table by working directly with Nashville-

area families that have experienced COVID-19-related adversity. These families will receive 

kitchenware to execute culinary training initiatives, as well as weekly food boxes containing pre-

qualified ingredients that can be customized to individual household dietary considerations. This 

reduces a household’s public exposure while also expanding knowledge in utilizing limited food 

resources in cost-effective and time-efficient ways. Overall, supporting these base level family 

needs has a net positive effect on reduction in youth crime and violence trajectories. 
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Be About Change respectfully requests a $5,000.00 grant for personnel and supplies to 

execute Chef to Table. The following pages include the requested outline, budget, and supporting 

documentation: 

1. Youth Violence Reduction COVID-19 Relief Project Proposal Form and Attachments 
(including budget and budget narrative); 

2. Be About Change Corporation Charter; 
3. Be About Change IRS 501(c)(3) designation. 
 

We are grateful to be able to continue serving Nashville families. Thank you for the 

opportunity to apply for the grant to further our ongoing partnership with the Juvenile Court of 

Metropolitan Nashville & Davidson County. 
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Community Partnership Funds Provided by CARES Act Funding 
Youth Violence Reduction COVID‐19 Relief Project Application 

Organization/Agency Name  BE ABOUT CHANGE 

Primary Contact Name:  Marcel Hernandez 

Primary Contact Phone:   615‐944‐7502 

Primary Contact e‐mail:  marcel@beaboutchange.org 

Prior Year Metro CPF Recipient  Yes / No                Amount: $5,000.00 

Prior year Metro Direct Appropriation  Yes / No                Amount: N/A 

Funding Amount Requested  Amount: $5,000.00 

1) Describe below how your agency and client population participating in agency’s youth violence reduction
programming has been impacted by the COVID‐19 health emergency and precautionary measures.

The Nashville youth and family population we serve (approximately 70% below the poverty line) has been
further economically strained due to the COVID‐19 pandemic, including limited access to school/education
resources (currently online) as well as limited access to food and other resources, compounded by higher,
nationwide unemployment rates and rising food costs. Our agency has been impacted by the need to
transition all services to online/distance formats.

2) Describe how CARES Act funds will help you meet needs directly resulting from the COVID‐19 health
emergency and resulting precautionary measures.  Use of funds must meet eligible expense criteria as
outlined in the Coronavirus Relief Fund Guidance for State, Territorial, Local and Tribal Governments).

Be About Change: Chef to Table provides food, resources, and training to families that have experienced
hardship due to COVID‐19. These are categorized as “necessary expenditures incurred due to the public
health emergency.”

The category for “costs not accounted for in the budget most recently approved as of March 27, 2020”
appears to address government budgets (see second paragraph of that category in the included guidance),
however, food and resource costs were also certainly not accounted for in the Be About Change budget, as
our services deal primarily with leadership workshops.

Resources and services will be provided in compliance with the December 30, 2020 guidelines.

The resources and services call under #4 of “Nonexclusive examples of eligible expenditures”:
‐ “Expenses for food delivery to residents…vulnerable populations”; and
‐ “Expenses to facilitate distance learning…”
‐ Elements of bullet point #3 in this category “…to enable compliance with COVID‐19 public health

precautions” 
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3) List and describe below a minimum of three primary goals and objectives of your COVID‐19 Relief Project. 
 

1. Reduce instances of youth violence by providing supplemental services to families served by existing Be 
About Change programs 

2. Provide needed food and resources to ten Davidson County families in need (weekly/monthly/etc.); 
3. Provide training to families and the general public in healthy food preparation, strategies and techniques 

in cost‐effective food utilization, and safety and public health considerations by qualified, experienced 
personnel (including life skills and mentoring skills); 

 

 

4) List and describe below specific activities that you will perform to accomplish each stated goal and objective. 

 
1. Reducing youth violence and likelihood of youth crime requires basic (physiological) needs to be met first; 

providing food and similar resources positively affects this goal; 
2. Kitchenware and food boxes will be disseminated utilizing COVID‐19 safety practices—either delivered 

directly or via a “hub” partner (faith‐based organization, school, and/or community center); 
3. Food preparation and public health safety training will be conducted via live (online) and pre‐recorded video 

by qualified, experienced personnel for participating families and the general public. 

 

5) List and describe below a minimum of three measurable outcomes of your COVID‐19 Relief Project that will 
be achieved as a result of this project. (Measurable outcomes must support goals and objectives). 

 
1. Review of families’ interactions with Juvenile Court; 
2. Review and reporting of families in receipt of kitchenware resources and number of family members per 

household fed via food boxes; 
3. Review and reporting of cooking skills acquired via food preparation training, including skills to be utilized by 

family members in the house as well as marketable job skills, and the positive effects of this training that will 
be realized by members of the general public. 

 

6) Explain below how this COVID‐19 Relief Project is achievable. 1) Very briefly describe your agency’s 
experience in the type of work this project proposes 2) Very briefly describe how your agency has worked 
with Juvenile Court Youth Violence Reduction efforts. 3) Describe how you will be able to determine that 
services provided are only for those impacted by the pandemic. 

 
1. Be About Change has been working with target families since 2016 and with families via the Nashville 

Juvenile Court since 2017; 
2. Be About Change recently completed FY 2020 (CPF Fund); see “Final Report” submitted to court for 

specific details, including individuals positively impacted and awarded scholarship; 
3. Families are sourced via Be About Change data (which includes financial hardship data), Juvenile Court 

personnel, MNPS personnel, community centers, faith‐based organizations, and/or other agencies. 

 

7) Describe below how your agency will manage the COVID‐19 Relief Project.  Clarify how you will evaluate your 
project. This includes completeness of the evaluation plan to include what you will do to judge the success or 
effectiveness of your project. These may include Process measures (Outputs) that quantify the activities of 
your initiative and Outcome measures that quantify the effect or results that are attributed to your efforts 
that determine impact and success. 
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1. Be About Change will measure youth and family outcomes in regards to youth violence and crime by
cross‐referencing with Juvenile Court and/or school and agency partner data;

2. Effectiveness of delivered food and resources will be measured by personal contact and verification with
families;

3. Effectiveness of food and safety training will be measured by personal contact and verification with
families, as well as with the general public (with the public, general feedback requests will be made).
See also answers to Question #5 above.

8) Describe below how your agency will monitor the COVID‐19 Relief Project.  Will your program have organized
procedures to monitor the quality of program service delivery?  Include the name(s) of the person(s) with
monitoring responsibility, and all relevant contact information. Describe how you plan to track the progress
of your project initiative, including an operations narrative.

See Attachment A, #8

9) Describe below your project team’s experience and management plan for the proposal (including fiscal
management).

Be About Change has provided services to the target population since 2016, while overseeing annual budgets
and project‐specific budgets. The Court will note Be About Change recently completed the CPF Final Report
(FY 2020) wherein our organization illustrated, through financial documentation, we met—and did not
exceed—the requested amount. Our organization prides itself on its ability to responsibly adhere to strict
budgets from various funding sources. As this budget is simplified and contains fixed costs, fiscal
management oversight is straight‐forward, with multiple personnel overseeing this (See Attachment A, #8).

10) Describe below your timeline to completion.  How will the agency spend the funds by December 30, 2020?
Describe below your budget and budget narrative justification in detail for this COVID‐19 Relief Project.

See Attachment A, #10

11) Describe below your agency’s Youth Violence Reduction Program that will benefit from this COVID‐19 Relief
grant.  Include the following information: A) The length of time/history your agency has provided youth
violence reduction programming services.  B) The trauma‐informed care practices used by the program.  C)
How you will identify the impact of COVID‐19 on your population served and projected number of clients to
be served. D) Dosage and duration of program. E) Does your program have written protocol? If yes, briefly
describe.  F) Are delivery staff trained to deliver program services? If yes, briefly describe.  G) Does your
organization monitor the quality of program service delivery?   If yes, briefly describe. H) Does your
organization have organizing procedures to take corrective action for program service delivery? If yes, briefly
describe.

See Attachment A, #11
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ATTACHMENT A 

8. OPERATIONS MANAGEMENT

Be About Change will monitor the Chef to Table program through key, effective ways. 

The primary method will be through weekly (or more frequent) direct interaction with families, 

to verify delivery of food/resources, as well as to determine viability and execution of food 

preparation. In video instruction, we will facilitate Live Q&A sessions with Chef Ted to answer 

participants’ questions and offer feedback based upon successes and challenges; instructional 

content will be publicly available. Below is a list of personnel names, contact information, and 

roles for execution of Chef to Table: 

Marcel Hernandez, Team Leader 
615-944-7502
marcel@beaboutchange.org
Marcel Hernandez is Be About Change Founder/Executive Director, with experience in nonprofit
management, program oversight, and trauma-informed instruction. He is the primary contact for
participating families; oversees all program aspects; answers questions and addresses stakeholder
needs.

Theodore “Ted” Tom, Chef/Instructor 
702-610-4822
chef@beaboutchange.org
Ted Tom is Assistant Chef at SW Steakhouse at Wynn Las Vegas, with over 12 years of
experience at Wynn Las Vegas, and additional kitchen and restaurant management experience.
He has been on the front lines of planning and executing adapted food safety practices in the
midst of the COVID-19 pandemic. He is ServSafe certified and is a certified food safety
manager in Clark County, Nevada. Chef Ted is the program instructor and video producer;
prepares recipes and delivers training in food preparation, kitchen safety, and health
considerations; answers families’ questions and provides regular feedback.

Judd Cowan, Budgeting/Relationships 
615-481-8813
jcowan@beaboutchange.org
Judd Cowan is Board Secretary and Chief Engineer of a local manufacturing company, with
budget oversight and project experience in various industries. He oversees program budget
adherence and secures community partners in resourcing food and supplies.
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Ivan Diaz, Operations/Program Execution 
615-403-6732
idiaz@beaboutchange.org
Ivan Diaz is a board member and staff trainer for Be About Change leadership programming
(Project L.E.A.D.). He has experience in robotics manufacturing, as well as a unique skillset in
restaurant building, promotion, and management, including well-established relationships with
customers and vendors throughout Middle-Tennessee. Mr. Diaz ensures successful program
delivery of food and resources and adherence to all goals and standards.

Woody Murray, Marketing/Promotion 
615-594-7659
wmurray@beaboutchange.org
Woody Murray is Board Vice President, with extensive knowledge and experience in marketing
and advertising. He provides content such as ad copy and messaging, adjusting as necessary
based upon target audience (ex: families, general public, organizational partners, etc.).

The execution timeline parallels the budget timeline, wherein the 4-week delivery phase 

is “book-ended” by surveying, consultation, and quantifying of impact. To track the progress, 

Mr. Hernandez and other personnel will maintain constant contact with participating families, to 

adjust course as needed based upon a given family’s or given week’s challenges. 

10. BUDGET

Budget: Be About Change respectfully requests a grant in the amount of $5,000.00. 

Be About Change is a relationship-building association working to enhance the lives of 

youth and their families. Budget emphasis for Chef to Table is simple: secure relatable, qualified, 

experienced personnel to help build families’ culinary skill/job skill levels, while providing 

needed food and resources. 
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In addition to board members and regular volunteers, community partners that may facilitate 

food delivery include: faith-based organizations, community centers, schools, and other 

organizations. 

Budget Detail 

A. Personnel — Total:            $500.00 
1. Mr. Theodore Tom (aka “Ted Tom”) is Assistant Chef at SW Steakhouse at Wynn

Las Vegas, where he has worked for 12 years. Chef Ted will provide an array of
services, such as recipe preparation, video instruction/demonstration, kitchen safety
training, and live Q&A sessions via Zoom, as well as other services. At the standard
rate of $80/hour for projects of this type, Chef Ted has significantly discounted
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services to allow for maximum impact for families and the general public over the 
course of several weeks. 

 
Executive Director, Marcel Hernandez, other board members, and support personnel will 
participate in Chef to Table on a volunteer basis. 

 
B. Supplies —        Total:         $4,500.00 

1. Kitchenware will be provided to each of the ten families, including items such as 
skillets, knives, spatulas, spoons, tongs, cutting boards, and towels. The estimated 
cost is $100 per household ($1,000 total). 

2. Food and delivery will be provided for the participating ten families, including the 
ingredients for the provided recipes. The estimated cost is $87.50 per household, per 
week, for a total of four weeks ($3,500 total). 

Total:         $5,000.00 
Budget Timeline 

 
Following approval by the Metro Council in October, Be About Change, together with 

project personnel, will survey the ten families for food allergies and general palate preferences. 

The following is the approximate timeline for Chef to Table, beginning as late as November, 

based upon Metro Council approval process: 

Week 1: Survey families for food allergies and general palate preferences 
Week 2: Deliver initial video content and secure supplies 
Weeks 3-6: Deliver kitchenware, food boxes, video content, Live Q&A, follow-up 
Week 7: Survey families, court, and/or schools to measure impact of Chef to Table 
 
11. YOUTH VIOLENCE REDUCTION 
 
A.  Be About Change has provided violence reduction services since 2016. 
 
B. Be About Change emphasizes epigenetics, recognizing learned behaviors can have a 
significant effect on current and future generations. By providing resources at the foundational 
level of Maslow’s Hierarchy of Needs1 youth, their families, and future generations are 
positioned for improved safety, relationships, self-esteem, and achievement/surpassing of 
personal and familial potential. Together, these categories facilitate the ability of youth to self-
diagnose with an understanding that life experiences have played (and continue to play) a role in 
how, why, and when we make decisions. Additional choices become clearer and more apparent. 
These can lead to improved health, stronger relationships, greater empathy, and a service-
oriented, community-building mindset—all of which lead to a reduction in youth violence and 
reduction in crime. 

 
1 See Burleson, S.E., Thoron, A.C., (2014) Maslow’s Hierarchy of Needs and Its Relation to Learning and 
Achievement, University of Florida IFAS Extension 
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C. Impact of COVID-19 and projected number: Be About Change gauges the adverse
impacts of COVID-19 via regular and frequent interactions with client families. Additionally, the
ten participating families will be chosen via existing referral methods, including current clients,
school and court referrals, community centers, and/or organizational referrals. Average
household size is 3.5, positioning approximately 35 individuals as primary beneficiaries of Chef
to Table. However, many aspects of the program, such as video instruction and Live Q&A with
Chef Ted will be publicly available and publicly promoted. Thus, projected impact is potentially
significantly higher through internet/social media platforms (no limit).

D. Ten families will receive weekly food boxes containing the primary protein (ex: pork,
chicken, beef, vegetable options) and other food items for recipe preparation; they will receive a
primary recipe and one to two alternates/options. Food boxes will be provided for four weeks,
with weekly interaction with Chef Ted via video and/or live Q&A sessions. The general public
will have access to the educational video content.

E. Protocol: See Budget Timeline. Participants will be surveyed weekly to determine
effectiveness of resources provided.

F. Chef Ted is the primary instructor. He is trained and experienced in food preparation and
management. Though Chef to Table specifically focuses on family mentoring and service
learning, Chef Ted is also aware of the many challenges youth and families face, through
personal experience as well as familiarity with existing Be About Change programming.

G. Be About Change will monitor the quality of service delivery weekly, by surveying and
talking directly with participating families, plus soliciting feedback from online participants.

H. Corrective action is taken and guided by letter G above. Most anticipated challenges will
be addressed on the front end (such as surveying for food allergies and preferences), with
mechanisms in place for adapting and adjusting as needed. Live Q&A sessions will give
participants opportunities to vocalize challenges they have faced in food preparation, whether
procedural or based on inadequate/unavailable resources; then, steps will be taken to streamline
accessibility.
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ADDENDUM TO THE  

GRANT CONTRACT 
BETWEEN THE METROPOLITAN GOVERNMENT 

 OF NASHVILLE AND DAVIDSON COUNTY  
AND 

Be About Change 

This Grant Contract by and between the Metropolitan Government of Nashville and 
Davidson County, a municipal corporation of the State of Tennessee, hereinafter referred 
to as “Metro”, and Be About Change, hereinafter referred to as the “Recipient,” is for the 
Chef to Table program as further defined in the "SCOPE OF PROGRAM" (Attachment 1).  
The Recipient’s evidence of eligibility (See Eligibility Criteria List Supplement) is on file at 
the Juvenile Court, and the Juvenile Court is managing this grant.  A grant request less 
than $5,000, per Ordinance No. BL2013-578, is not required to submit accounting 
eligibility criteria.  

WITNESSETH 

WHEREAS, Metro received funds from the Coronavirus Relief Fund under the CARES 
Act (CRF) (hereinafter called “CRF”); and, 

WHEREAS, the Recipient provides the Chef to Table program to work directly with 
Nashville-area families that have experienced COVID-19-related adversity; and, 

WHEREAS, the COVID-19 pandemic has delivered an unprecedented blow to families 
worldwide: displacing long-time employees, limiting access to food and other needed 
resources, and compounding existing economic and psychological hardship. Food supply 
chains have been shaken, with uncertainty regarding availability of and access to 
resources. Families across the country are limiting public exposure with less frequent 
grocery store visits; marginalized communities are now further financially strained than a 
few short months ago; and, food costs are rising; and, 

WHEREAS, the Chef to Table program, will work directly with Nashville-area families that 
have experienced COVID-19-related adversity. These families will receive kitchenware to 
execute culinary training initiatives, as well as weekly food boxes containing pre-qualified 
ingredients that can be customized to individual household dietary considerations. This 
reduces a household’s public exposure, while also expanding knowledge in utilizing 
limited food resources in cost-effective and time-efficient ways. Overall, supporting these 
base level family needs has a net positive effect on reduction in youth crime and violence 
trajectories; and, 

WHEREAS, the Chef to Table program goals are to:  
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1. Reduce youth violence through family mentoring and service learning, 
2. Provide food and resources, and, 
3. Increase marketable skills through efficient food utilization and kitchen training; 

and, 

WHEREAS, the Juvenile Court and Be About Change propose to utilize $5,000.00, of the 
CRF to fund the Recipient to benefit youth whose families have been impacted by COVID-
19.  The term of this Grant is retroactive and shall be for the time period of March 1, 2020 
through December 30, 2020.   
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1. A copy of its corporate charter or other articles, constitution, bylaws, or instruments of 
organization;  
 

2. Applicants must have a 501(c) (3) designation of exemption from federal taxation from the 
Internal Revenue Service; or incorporation as a non-profit with registration identification number 
provided by the Secretary of State as a Charitable Organization or proof of such exemption as 
allowed); 

 
3. A statement of the nature and extent of the organization's program that serves the residents of 

the metropolitan government (For the Youth Violence Reduction Priority, Applicants must be 
providing programming for at risk youth ages 12 – 19 to reduce youth violence);  
 

a. Youth violence reduction programming must fall in one or more categories: 
 

i. Mentoring 
ii. Service learning 
iii. Employability skills or educational training (social, academic, vocational) 
iv. Cognitive behavior aligned intervention programming grounded in a therapeutic 

philosophy (Positive Youth Development) rather than a control philosophy. 
 

4. The proposed use of the funds to be provided by the metropolitan government; 
 

5. The proposed budget of the organization, indicating all sources of funds and a line-item 
identification of the proposed expenditure of metropolitan government funds; 

 
6. For organizations with an annual operating budget in excess of fifty thousand dollars receiving a 

grant or grants in excess of five thousand dollars during any one fiscal year, a copy of the 
organization's audit for the most recent fiscal year. For purposes of this subsection, "audit" 
means a formal examination of the organization's accounting records and financial situation in 
accordance with the generally accepted auditing standards issued by the American Institute of 
Certified Public Accountants. Organizations that are exempt from submitting an audit from the 
most recent fiscal year pursuant to this subsection shall comply with the audit requirements of 
Tennessee Code Annotated Section 7-3-314. 

 
7. Applicants must be in compliance with contract requirements of grant awards from Metro; 

 
8. Applicants must have been in existence for at least one full year by application due date;  

 

















Community Partnership Funds Provided by CARES Act 
Funding 

Youth Violence Reduction COVID-19 Relief Project 
Application 

Organization/Agency Name EPIC Girl

Primary Contact Name: Stacia Davis Freeman

Primary Contact Phone: 615-390-7932

Primary Contact e-mail: stacia@epicgirl.net

Prior Year Metro CPF Recipient Yes / No   No                                       
Amount:

Prior year Metro Direct Appropriation Yes / No   No                                       
Amount:

Funding Amount Requested                                                          
Amount: $5000

1) Describe below how your agency and client population participating in agency’s 
youth violence reduction programming has been impacted by the COVID-19 
health emergency and precautionary measures.

The disruption resulting from the current COVID pandemic has been unprecedented 
for the population we serve: adolescent females ages 12-19 who have a history of 
trauma and juvenile or DCS engagement. The sequence of school closures, parental 
job loss and isolation creates a perfect storm for the population we serve, high-risk 
adolescent females with ACEs, and juvenile or DCS involvement. These challenges 
have resulted in an exponential request for services, especially for girls in DCS 
placements at a time when our agency has experienced a decline in revenue due to 
cancelled fundraising events. The pandemic means that more girls are acting out 
behaviorally as a maladaptive response to the additional stress and lack of structure 
brought about by school closure and lack of supervision when children are left at 
home when parents must work. Additionally, our agency is receiving more referrals 
specifically for runaways and potential disruption in foster care placements. 
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2) Describe how CARES Act funds will help you meet needs directly resulting from 
the COVID-19 health emergency and resulting precautionary measures.  Use of 
funds must meet eligible expense criteria as outlined in the Coronavirus Relief 
Fund Guidance for State, Territorial, Local and Tribal Governments).  

The requested CARES Act funds will be used to provide relief to individuals impacted 
by the Coronavirus public health emergency. Expenditures will take place or have 
been retroactively used during the time frame from March 1, 2020 through December 
30, 2020. The funding from this proposal will specifically meet the need of mitigating 
the negative emotional response of the COVID 19 pandemic in adolescent females 
ages 12-19 and maintaining the stability of their living situations. We will also meet the 
needs of their caregivers and others to avoid the transmission of COVID-19 through 
educational instruction and Case Management.

3) List and describe below a minimum of three primary goals and objectives of 
your COVID-19 Relief Project. 

Goals:  
To mitigate the maladaptive response of the additional stress of COVID 
To educate girls on COVID safety to reduce transmission to families 
To reduce placement disruption and running away 

Objectives: 
To screen 20 girls for additional COVID related stress 
To link 20 identified high risk girls to intensive case management 
To provide 20 identified high risk girls educational programming relative to COVID 
safety and stress reduction.

4) List and describe below specific activities that you will perform to accomplish 
each stated goal and objective.
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Funds will be used in support of the following activities:  

Screening: 
Contact may be initiated through EPIC Girl’s screening services, offered 24/7, and will 
identify girl’s risk level for abuse, exploitation and continued negative responses. 
Additional COVID related questions will identify girls with negative emotional and 
behavioral responses to the pandemic so that they are linked to a case manager 
supported by this funding. Special emphasis will be on identifying girls with DCS 
involvement and foster care placements who are at risk of running away or placement 
disruption and classified as mid to high risk.   

Intensive Case Management: 
Girls who respond with a  negative response to the COVID question and are also 
classified as high risk according to classification levels will be assigned a case 
manager who will be responsible for continued engagement with the girl and linkage to 
EPIC Girl programming. The Case Manager will maintain contact a minimum of three 
times per week and will also work to insure girls have the resources they need for 
virtual scholastic activities and along with relationship building to increase resiliency, 
nurture positive behaviors and stabilize placements for those in foster care.  

Programming: 
Resiliency-building programming based on empowerment and Positive Youth 
Development will work in tandem with case management and be offered virtually or in-
person depending on current COVID requirement. Programming includes the following: 

Identity Class:   
This two hour class will be taught to small socially distanced groups of girls or with a 
virtual platform. The curriculum will allow participants to recognize their vulnerabilities 
including the additional stress brought by COVID and receive education that focuses 
on recognizing strengths and building resiliency as well as safety regarding COVID 
transmission. Girls completing the Identity Class will be given the option of attending 
the Empowerment Program. This funding, however will not be used in support of this 
aspect of the agency’s programming because of the time constraint of the funding 
period. 

5) List and describe below a minimum of three measurable outcomes of your 
COVID-19 Relief Project that will be achieved as a result of this project. 
(Measurable outcomes must support goals and objectives).
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1. 20 identified as mid to high risk adolescent girls will report an increase in knowledge 
of COVID transmission and safety precautions 

2. 20 identified as mid to high risk adolescent girls will report increased knowledge of 
stress reduction as a replacement for maladaptive behavioral responses.  

3. 50%(10) of 20 identified as mid to high risk girls will report no running away or 
placement disruption. 

6) Explain below how this COVID-19 Relief Project is achievable. 1) Very briefly 
describe your agency’s experience in the type of work this project proposes 2) 
Very briefly describe how your agency has worked with Juvenile Court Youth 
Violence Reduction efforts. 3) Describe how you will be able to determine that 
services provided are only for those impacted by the pandemic.

1. The COVID responsive adaptations described in this proposal are achievable since 
the infrastructure to provide them is already in place, the agency has ready access 
to the target population and has an extensive history of providing trauma informed 
services to the the population. In 2015, EPIC Girl was piloted through an alignment 
with the Davidson County Juvenile Court with the common goal of helping 
adolescent females transcend high-risk behaviors by using a strengths-based 
curriculum that teaches empowerment and resiliency to mitigate the negative effects 
of Adverse Life Experiences (ACEs). EPIC Girl is also partnered with the 
Department of Children’s Services and Juvenile Detention, providing evaluation for 
sexual exploitation to runaways and teen girls. This proposal seeks to address the 
deficiency of services available to adolescent females in Davidson County who 
have limited support systems. They are vulnerable to a devastating trifecta: 
delinquency, sexual exploitation, and addiction. They are a population who can 
spiral into a generational cycle of poverty, teen pregnancy, and prison. Simply put, 
EPIC Girl’s mission is to stop this from happening. EPIC Girl currently provides 
screening and risk classification for girls brought to detention 24/7, using the service 
as a conduit to programming and intensive case management. 

2. EPIC Girl has worked with the Juvenile Court’s Youth Violence Reduction effort 
through the services described above and with a partnership with Meharry Medical 
College to provide services under a previous Youth Violence Reduction grant. 

3. We will insure that services are only provided for those impacted by COVID through 
the screening efforts and COVID related question described above that will serve to 
identify those negatively affective. 
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7) Describe below how your agency will manage the COVID-19 Relief Project.  
Clarify how you will evaluate your project. This includes completeness of the 
evaluation plan to include what you will do to judge the success or effectiveness 
of your project. These may include Process measures (Outputs) that quantify the 
activities of your initiative and Outcome measures that quantify the effect or 
results that are attributed to your efforts that determine impact and success. 

Evaluation for the project will include a pre and post survey measuring the efficacy of 
COVID related education and understanding of alternatives to negative behavioral 
responses. Behavioral outcomes will be evaluated through administering the SARA 
screener that uses indicators to classify girls for risk level. This tool will be 
administered during the initial baseline screening and a portion of the screening at the 
conclusion of the funding period that includes questions about the youth’s access to 
healthy relationships, positive supports, ability to access resources, on-line learning 
and the impact of COVID. We will also include information gathered from DCS and the 
Juvenile Court regarding runaway activity or placement disruption. Sign-in sheets and 
screening records will endorse outputs. Success will be judged by the number of girls 
linked to case management, programming and a resulting reduction in runaway 
behavior and increased knowledge regarding COVID transmission. 

8) Describe below how your agency will monitor the COVID-19 Relief Project.  Will 
your program have organized procedures to monitor the quality of program 
service delivery?  Include the name(s) of the person(s) with monitoring 
responsibility, and all relevant contact information. Describe how you plan to 
track the progress of your project initiative, including an operations narrative. 

Monitoring and over-site for this project will be provided by: 
Stacia Davis Freeman  
615-390-7932 
stacia@epicgirl.net 

Organized procedures to monitor the quality of the program are all ready in place. We 
will track the progress of our initiative through the evaluation processes previously 
described. We will conduct weekly staff meetings to discuss each individual’s progress 
towards goals and safety plans.  

9) Describe below your project team’s experience and management plan for the 
proposal (including fiscal management).
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EPIC Girl’s project team meets weekly to discuss the results of the screenings 
administered and to assess youths behaviors and supports. We also maintain a 
daily dialogue between staff regarding referrals and potential resources to 
strengthen the girls who are served. Additionally, we develop a written plan for 
the highest risk girls to ensure that they are receiving access all supports that 
are available and also address safety. Fiscal management is directed through 
our business office utilizing forms for reporting expenditures to ensure that 
costs are directly aligned with each project. 

 

10) Describe below your timeline to completion.  How will the agency spend the 
funds by December 30, 2020?  Describe below your budget and budget narrative 
justification in detail for this COVID-19 Relief Project.

Month 1. Meetings with collaborating agencies, DCS, and foster care families 
conducted to identify processes, staff and solidify working relationships. 

Month 1 and 2 - Girls referred by detention and DCS screened, assigned case 
managers. Baseline screenings occur. Identity groups begin with social distancing or 
on virtual platforms. Mentor and staff trainings in trauma informed care and ACEs 
offered. 

Month 3 - Three Month surveys conducted. Programming/Case Management 
continues. Screenings continue to identify high risk girls for referral past funding 
period.  

Budget 
Funding will be used to offset the salaries of Case Managers and staff directly 
providing services.This funding will help offset costs to serve the girls who are most 
vulnerable for negative outcomes such as trafficking and/or exploitation given their high 
run risk and lack of consistent healthy supports. COVID has increased the number of 
girls identified through the screening program who need intensive case management 
due to DCS involvement and foster care or residential placements.    

$4500 will be used to compensate case managers for the percentage of time they 
spend on these harder to serve cases. Additionally $500 will be used for incentives 
(snacks, meals) and transportation costs (bus pass, travel expenses, Lyft) when 
needed for support. 
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11) Describe below your agency’s Youth Violence Reduction Program that will 
benefit from this COVID-19 Relief grant.  Include the following information: A) 
The length of time/history your agency has provided youth violence reduction 
programming services.  B) The trauma-informed care practices used by the 
program.  C) How you will identify the impact of COVID-19 on your population 
served and projected number of clients to be served. D) Dosage and duration of 
program. E) Does your program have written protocol? If yes, briefly describe.  
F) Are delivery staff trained to deliver program services? If yes, briefly describe.  
G) Does your organization monitor the quality of program service delivery? If 
yes, briefly describe. H) Does your organization have organizing procedures to 
take corrective action for program service delivery? If yes, briefly describe.

A) Our agency has provided youth violence reduction programming services since the 
agency’s inception in 2016 when it collaborated with Davidson County’s Juvenile 
Court to fill a gap in services for adolescent females with juvenile involvement.  

B) All staff and mentors are trained in trauma-informed care and Adverse Life 
Experience. Stacia Davis Freeman provides training on trauma-informed care and 
ACEs for various entities including the TBI. As such, trauma informed practices are the 
foundation of our programming and services with the principles of Positive Youth 
Development informing our services. We also recognize the need for safety, gender 
specific programming and the value of the therapeutic relationship of trauma trained 
staff and mentors.  

C) The impact of COVID will be evaluated through the survey and screening activities 
supported by this funding. We anticipate serving an additional 20 girls with the 
additional case management hours that will be supported by this money.  

D) Case Management will be offered in person or virtually for a minimum of 30 
minutes per week, three times per week. Identity Group will be provided in three 
sessions, three times during the course of the three month funding period.  

E) EPIC Girl’s written protocol includes policy regarding service delivery, 
confidentiality, staff requirements and evaluation procedure.  

F) All staff receive on-going training in trauma informed care, ACEs and Positive Youth 
Development. 

G) EPIC Girl receives peer consultation and review from Meharry and Vanderbilt 
research departments. We also conduct focus groups with participants and families to 
determine how we can best serve them.  

H) Procedures for corrective action are included in our policy and procedures with 
over-site for action provided by our Board of Directors. 
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ADDENDUM TO THE 

GRANT CONTRACT 
BETWEEN THE METROPOLITAN GOVERNMENT 

 OF NASHVILLE AND DAVIDSON COUNTY  
AND 

EPIC Girl, Inc. 

This Grant Contract by and between the Metropolitan Government of Nashville and 
Davidson County, a municipal corporation of the State of Tennessee hereinafter referred 
to as “Metro,” and Epic Girl hereinafter referred to as the “Recipient,” is for mitigating the 
negative emotional response of the COVID 19 pandemic in adolescent females ages 12-
19, who have a history of trauma, and juvenile or DCS engagement, by providing abuse 
and exploitation screening, case management, and programming services as further 
defined in the "SCOPE OF PROGRAM" (Attachment 1).  The Recipient’s evidence of 
eligibility (See Eligibility Criteria List Supplement) is on file at the Juvenile Court, and the 
Juvenile Court is managing this grant.  A grant request less than $5,000, per Ordinance 
No. BL2013-578, is not required to submit the accounting eligibility criteria. 

WITNESSETH 

WHEREAS, Metro received funds from the Coronavirus Relief Fund under the CARES 
Act (CRF) (hereinafter called “CRF”); and, 

WHEREAS, the Recipient provides COVID relief services to mitigate the negative 
emotional response of the COVID 19 pandemic in adolescent females ages 12-19, who 
have a history of trauma, and juvenile or DCS engagement, by providing abuse and 
exploitation screening, case management, and programming services; and, 

WHEREAS, the disruption resulting from the current COVID pandemic has been 
unprecedented for adolescent females ages 12-19 who have a history of trauma and 
juvenile or DCS engagement. The sequence of school closures, parental job loss and 
isolation creates a perfect storm for the population the Recipient serves, high-risk 
adolescent females with Adverse Childhood Experiences (ACEs), and juvenile or DCS 
involvement. These challenges have resulted in an exponential request for services, 
especially for girls in DCS placements at a time when the Recipient has experienced a 
decline in revenue due to cancelled fundraising events. The pandemic means that more 
girls are acting out behaviorally as a maladaptive response to the additional stress and 
lack of structure brought about by school closure and lack of supervision when children 
are left at home when parents must work. Additionally, the Recipient is receiving more 
referrals specifically for runaways and potential disruption in foster care placements; and, 
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WHEREAS services will meet the need of mitigating the negative emotional response of 
the COVID 19 pandemic in adolescent females ages 12-19 and maintaining the stability  
of their living situations. The Recipient will also meet the needs of their caregivers and 
others to avoid the transmission of COVID-19 through educational instruction and Case 
Management; and, 

WHEREAS, the Juvenile Court and Epic Girl propose to utilize $5,000.00 of the CRF to 
fund the Recipient to benefit youth who have been impacted by COVID-19 to ensure they 
receive services.  The term of this Grant is retroactive and shall be for the time period of 
March 1, 2020 through December 30, 2020.   

  



Eligibility Criteria List Supplement  
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1. A copy of its corporate charter or other articles, constitution, bylaws, or instruments of 
organization;  
 

2. Applicants must have a 501(c) (3) designation of exemption from federal taxation from the 
Internal Revenue Service; or incorporation as a non-profit with registration identification number 
provided by the Secretary of State as a Charitable Organization or proof of such exemption as 
allowed); 

 
3. A statement of the nature and extent of the organization's program that serves the residents of 

the metropolitan government (For the Youth Violence Reduction Priority, Applicants must be 
providing programming for at risk youth ages 12 – 19 to reduce youth violence);  
 

a. Youth violence reduction programming must fall in one or more categories: 
 

i. Mentoring 
ii. Service learning 
iii. Employability skills or educational training (social, academic, vocational) 
iv. Cognitive behavior aligned intervention programming grounded in a therapeutic 

philosophy (Positive Youth Development) rather than a control philosophy. 
 

4. The proposed use of the funds to be provided by the metropolitan government; 
 

5. The proposed budget of the organization, indicating all sources of funds and a line-item 
identification of the proposed expenditure of metropolitan government funds; 

 
6. For organizations with an annual operating budget in excess of fifty thousand dollars receiving a 

grant or grants in excess of five thousand dollars during any one fiscal year, a copy of the 
organization's audit for the most recent fiscal year. For purposes of this subsection, "audit" 
means a formal examination of the organization's accounting records and financial situation in 
accordance with the generally accepted auditing standards issued by the American Institute of 
Certified Public Accountants. Organizations that are exempt from submitting an audit from the 
most recent fiscal year pursuant to this subsection shall comply with the audit requirements of 
Tennessee Code Annotated Section 7-3-314. 

 
7. Applicants must be in compliance with contract requirements of grant awards from Metro; 

 
8. Applicants must have been in existence for at least one full year by application due date;  
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Community Partnership Funds Provided by CARES Act Funding 
Youth Violence Reduction COVID-19 Relief Project Application 

Organization/Agency Name Youth for Christ in partnership with The F.I.N.D. 
Design  

Primary Contact Name: Kara James-Johnson 
Primary Contact Phone:  615-647-8222 ext. 700 
Primary Contact email: Kjohnson@thefinddesign.org 

Prior Year Metro CPF Recipient Yes / No                                         Amount: $40,000 
Prior year Metro Direct Appropriation Yes / No                                         Amount: 

Funding Amount Requested $117,000                                        Amount:$117,000 
  
1. Describe below how your agency and client population participating in agency’s youth violence 

reduction programming has been impacted by the COVID-19 health emergency and precautionary 
measures. 

Answer: The mental health system is overwhelmed as individuals deal with extreme uncertainty, hardships, 
and seclusion. And while all have been impacted by the COVID-19 in one form or another, girls of color, who 
were already at a disadvantage, have experienced even greater impact as their educational and 
social-emotional development continue to be interrupted and their risk of gender-based violence is at an 
all-time high. Additionally, the disproportionate deaths and illnesses in communities of color have added 
stressor to youth who were already feeling stress, anxiety, depression. In the month of March alone, the 
National Distress Helpline saw an 338% increase in calls related to such challenges. 

93 % of program participants served by The F.I.N.D. Design (T.F.D) through the F.L.Y. Girl program are girls 
of color. Girls in the program are suffering greatly from constricted environments that are not safe or healthy 
and are ill-prepared for learning from home.  Additionally, even if program participants are in a safe 
environment, they are oftentimes forced to be the caregiver in their homes for younger siblings and/or disable 
guardians which is less likely than their male siblings.  This leaves little room to receive support and 
resources to address social, emotional, physical, and educational and heightened anxieties, panic, sadness, 
and anger from being away from school and missing key pivotal moments such as prom, senior week 
festivities, and graduation anxieties, panic, sadness, and anger from being away from school (their safe 
place) and missing key pivotal moments such as prom, senior week festivities, and graduation. Many 
experienced a sense of hopelessness which led to negative thoughts and behavioral patterns.  
 

 
 

 

2. Describe how CARES Act funds will help you meet needs directly resulting from the COVID-19 
health emergency and resulting precautionary measures.  Use of funds must meet eligible 
expense criteria as outlined in the Coronavirus Relief Fund Guidance for State, Territorial, Local 
and Tribal Governments).  

The CARES act funds will help T.F.D. meet needs directly resulting in Covid-19 by providing relief to those 
individuals impacted by the Coronavirus public health emergency and the expenditures incurred during the 
time frame from March 1, 2020, through December 30, 2020. These expenses include: 

▪ Care for at-risk or vulnerable populations to mitigate COVID-19 effects and/or enable compliance 
with COVID-19 public health precautions 

▪ Mental and behavioral health services delivered in response to the COVID-19 public health 
emergency. 
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▪ Reimbursement of unreimbursed expenses incurred by a non-profit due to the COVID19 
emergency, including but not limited to increased payroll costs, PPE, or any other measures taken 
to protect the employees and population served by the non-profit.  

 
 
o List and describe below a minimum of three primary goals and objectives of your COVID-19 Relief 

Project. 

As stated, girls of color are at the highest risk of being disproportionately affected by Covid-19. The goal 
Covid-19 relief project is to reduce the risk of overall negative behaviors that have been heightened as a 
result of Covid-19 while increasing protective factors that support healthy youth development as youth 
transition into adulthood during this time.  
 
1. Goal 1- To promote healthy development and positive life outcomes for 75 youth despite exposure 

to significant adversity to include Covid-19.  
Objective 1.a.- Improve personal development factors of youth to lessen the harm of the pandemic. 
Objective 1.b. – Increase youth likelihood of having a healthy transition into adulthood.  
Activity 1: TFD will recruit, screen, train, and match mentors and youth to receive weekly emotional 
support and healthy development from nonparental adults. 
Activity 2: Hire 2nd PTE Youth Development Specialist to assist with facilitation of weekly workshops 
and case management services.  
Activity 3: Staff will provide ongoing support to youth and mentor. 
 

2. Goal 2- To increase positive social connections for 75 youth.  
Objective 1.a –To improve relational protective factors of youth to reduce the risk of social isolation 
because of Covid-19.  
Objective 1.b. To increase youth engagement and contribution (i.e. school, civic etc.) 
Activity 1: T.F.D. will implement evidence-based weekly virtual support groups that will encourage youth 
positive connections.  
Activity 2:  Youth will participate in civic and community engagement.  
Activity 3:  Youth will attend “meet-up session” (virtual or in person physical distance) to ensure social 
connectedness and reduce social isolation.  
 

3. Goal 3- To increase access to resources and wraparound services to ensure basic needs are met 
of youth and their caretakers. 
Objective 1.a – Increase youth and family access to resources and positive parenting (i.e. mediation, 
wraparound services, scholastic tutoring).  
Activity 1: Staff will provide monthly case management assistance to youth and caretakers that will 
connect participants with resources that will assist with pandemic stressors.  

 
 
3. List and describe below specific activities that you will perform to accomplish each stated goal 

and objective. Please see the chart below.  
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Goal 1- To promote healthy development and positive life outcomes for 75 youth despite exposure to significant 
adversity to include Covid-19. 

Objective 1.a.- Improve personal protective factors of youth to lessen the harm of the pandemic. 
Objective 1.b. – Increase youth likelihood of having a healthy transition into adulthood.  

ACTIVITIES 

  

LEAD PERSON (S) 

Timeline 

OUTPUT  
Q
1 

Q
2 

Q
3 

Q 
4 

TFD will recruit, screen, train, and match 
mentors and youth to receive weekly 
emotional support and healthy development 
from nonparental adults.  

40 mentors trained. 
 75 youth recruited 

Director of 
Programs/ 
Program 

Coordinator  x x x x 

Hire 2nd PTE Youth Development Specialist  
1 PTE Youth Development 

Specialist 
Executive Director 

of Programs x x     

Staff will provide ongoing support to youth 
and mentor. 

1 Monthly check in through the 
duration of the program. 

check-in (youth) 
Program 

Coordinator  x x x x 
Goal 2- To increase positive social connections for 75 youth. 

Objective 1.a – To improve relational protective factors of youth to reduce the risk of social isolation caused by 
Covid-19. 
Objective 1.b. To increase youth engagement and contribution (i.e. school, civic etc.) 

ACTIVITIES OUTPUT LEAD PERSON (S) 

Timeline 
Q
1 

Q
2 

Q
3  

Q 
4 

T.F.D. will implement evidence-based weekly 
virtual support groups that will encourage 
youth positive connections.  

70 of 75 (93%) will complete 
10 weeks of virtual weekly 

session. Director of Program x   x   

Youth will participate in civic and community 
engagement.  

70 of 75 (93%) will report 
increased engagement in 

school, community, or civic 
engagement. 

Director of 
Programs/ 
Program 

Coordinator    x x x 
Youth will attend “meet-up sessions” (virtual 
or in person physical distance) to ensure 
social connectedness and reduce social 
isolation.  

60 out of 75 (80%) of Youth 
will attend 7 monthly meetups. Director of Program     x x 

Goal 3- To increase access to resources and wraparound services to ensure basic needs are met of youth and 
their caretakers. 

Objective 1.a – Increase youth and family access to resources and positive parenting (i.e. mediation and 
wraparound services).  

ACTIVITIES OUTPUT  LEAD PERSON (S) 

Timeline 
Q
1 

Q
2 

Q
3  

Q 
4 

Staff will provide monthly case management 
assistance to youth and caretakers that will 
connect participants with resources that will 
assist with pandemic stressors. 

75 caretakers will receive 
basic need assistance as 

result of direct assistance or 
referrals to additional 

resources. 

Director of 
Programs/ 
Program 

Coordinator   x x 
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4. List and describe below a minimum of three measurable outcomes of your COVID-19 Relief 
Project that will be achieved as a result of this project. (Measurable outcomes must support goals 
and objectives). 

Goal 1- To promote healthy development and positive life outcomes for 75 youth despite exposure to 
significant adversity to include Covid-19.  
Objective 1.a.- Improve personal protective factors of youth to lessen the harm of the pandemic. 
70 of 75 (93%) will report having increased personal protective factors in two or more areas a) positive and 
resilient attitude; b) ethnic identity , sense of purpose, and self-direction.; c) positive mental health and 
well-being; d) coping and self-regulation skills.  
Objective 1.b. – Increase youth likelihood of having a healthy transition into adulthood.  
70 of 75 (93%) will report having improved educational outcomes in two or more of these areas: a)High 
Graduation (Diploma); b) On-time promotion; c) decrease in behavioral infractions, d)increase in attendance; 
e)increase in grades/test scores e)no interaction with juvenile court. 
 
Goal 2- To increase positive social connections for minority youth.  
Objective 1.a –To improve relational protective factors of youth to reduce the risk of social isolation 
caused by Covid-19.  
70 of 75 (93%) will show increased relational and communal protective factors in the areas of improved 
relationships, positive connectedness, and community engagement.  
Objective 1.b To increase youth engagement and contribution (i.e. school, civic etc.) 
 
Goal 3- To increase access to resources and wraparound services to ensure basic needs are met of 
youth and their caretakers. 
Objective 1.a – 60 out of 75 (80%) of caretakers will report an increased access to resources and services 
that provided basic needs and positive parenting.  
 
 
 
5. Explain below how this COVID-19 Relief Project is achievable. 1) Very briefly describe your 

agency’s experience in the type of work this project proposes 2) Very briefly describe how your 
agency has worked with Juvenile Court Youth Violence Reduction efforts. 3) Describe how you 
will be able to determine that services provided are only for those impacted by the pandemic. 

 1) Each organization has a combined 53 years of experience serving youth and families in a multitude of 
capacities. Since 1944, Youth for Christ (YFC) has had a distinctive history of youth development. During 
World War II, large youth rallies spread throughout Canada, England, and America. The need to coordinate 
this movement led to the organization of Youth for Christ. In the 1960s, our City Life program served middle 
and high students and became the foundation of YFC services and programs. Several new models were 
developed, including Youth Guidance to reach those institutionalized, Teen Parents to mentor and equip 
young mothers to know with hope and purpose for them and their babies, and City Life to holistically reach 
and empower young people in major urban communities. YFC was formed in 1976 to begin servicing the 
youth of Nashville and surrounding areas. Today we are active in 22 schools, 4 juvenile detention centers, 
and have 3 City Life project areas in and around Nashville.  YFC is a chartered member of Youth for Christ 
USA, one of over 100 countries with YFC representation. We creatively communicate the message of hope, 
grace, and love to reach every young person - one at a time. 
 
2). The F.I.N.D. Design through its collaboration with YFC, was a 2019-2020 Youth Violence Reduction Grant 
recipient. Through this grant, The F.L.Y. Girl program (previously named Downplaying the Drama) was able 
to serve 85 girls and their family members with emotional support, coaching, and parental support 
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pre-COVID-19 and currently due to the pandemic. These services specifically provided relief efforts to ease 
the strains and mental health challenges that adverse childhood experiences have on minority girls. T.F.D. is 
one of the few programs that partners with Juvenile Court that explicitly addresses the unique set of needs of 
minority girls. Since 2012 the organization has served over 3000 youth in Middle Tennessee through the 
F.L.Y. Girl program and other services to include educational workshops, positive parenting initiatives and 
community outreach initiatives.  Program services offered such approaches to include similar services such 
as emotional support groups that specifically address adverse childhood experiences, coaching to address 
specific individual's needs that lead to wraparound services, and parental support workshops that provide 
caretakers with the necessary tools for positive parenting.  
  
Additionally, each organization has partnered with Juvenile Court of Davidson County for a minimum of 4 
years in providing educational workshops and training to include anger management and conflict resolution 
training as part of their restorative justice initiations to reduce youth violence. Currently, through the Juvenile 
Diversionary Program (DP2), youth are referred to services once they have already interacted with the 
juvenile court.  
 
3) Covid-19 initial interviews and specific questionnaires assisted with understanding eligibility (see below for 
specific tools to verify and measure Covid-19 impact).  
 
 
6. Describe below how your agency will manage the COVID-19 Relief Project.  Clarify how you will 

evaluate your project. This includes completeness of the evaluation plan to include what you will 
do to judge the success or effectiveness of your project. These may include Process measures 
(Outputs) that quantify the activities of your initiative and Outcome measures that quantify the 
effect or results that are attributed to your efforts that determine impact and success.  

This program uses a combination of tools from the program logic model and evaluation plan to collect specific 
data to measure program outcomes and program evaluation. Such tools include: 

● Coronavirus Scales:  
o The coronavirus anxiety scale (CAS) is a self-report mental health screener of dysfunctional 

anxiety associated with the coronavirus crisis. Because a significant number of people 
experience clinically significant fear and anxiety during an infectious disease outbreak, the 
CAS was developed to help clinicians and researchers efficiently identify cases of individuals 
functionally impaired by coronavirus-related anxiety. 

o The Obsession with COVID-19 Scale (OCS) is a self-report mental health screener of 
persistent and disturbed thinking about COVID-19. Because the COVID-19 crisis affects 
nearly every aspect of a person’s life, the OCS was developed to help clinicians and 
researchers efficiently identify cases of individuals functionally impaired by their COVID-19 
related thinking patterns. 

● Pre-Post Surveys and exit surveys to measure program impact and satisfactions  
o Youth, mentor, school, parent. 

● Patterns of Adaptive Learning Scale (P.A.L.S) Patterns of Adaptive-Learning Scale- (i.e. 
Academic Press, Disruptive Behavior, Self-Presentation of Low Achievement). The Patterns of 
Adaptive Learning Scales have been developed and refined over time by a group of researchers 
using goal orientation theory to examine the relation between the learning environment and students’ 
motivation, affect, and behavior. 
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● Metro Nashville Public School (MNPS) 9-week report- Provided in partnership with the school 
system to provide student specific data that included attendance, grades, test scores, behavior 
infractions (suspensions, referrals). 

● Charity Tracker- The F.I.N.D. Design collects and stores this data in Charity Tracker. The data 
collected includes the following: 

o Weekly session attendance 
o Mentor and Mentee data 
o Individualized coaching and case management services 
 

The program uses an evaluation plan (logic model) that provides specific outputs and activities to measure 
the success of the program. (Please see question 4 for specific outputs). 
 
 
7. Describe below how your agency will monitor the COVID-19 Relief Project.  Will your program 

have organized procedures to monitor the quality of program service delivery? Include the 
name(s) of the person(s) with monitoring responsibility, and all relevant contact information. 
Describe how you plan to track the progress of your project initiative, including an operation 
narrative.  

As stated, The F.I.N.D. Design gathers data using Charity Tracker and compiles this information for monthly, 
quarterly, and annual reports which allows program staff to assess, monitor and inform program goals and 
initiatives. Data included: pre and post assessments and surveys, demographics, emotional support hours, 
individualized coaching hours, number of wraparound services and resources referred, parental support 
workshops and referrals to wraparound services. 
Fiscal Management: 
T.F.D. has adopted standard operating financial procedures to ensure that all financial transitions are 
documented thoroughly with appropriate receipts to confirm documentation. Only designated staff are 
approved for purchasing and monitoring the project and Covid-19 funds. 
50% Kara Johnson  
kjohnson@thefinddesign.org; 615-647-8222 ext. 700 
Kara will provide program oversight, implementation, and program evaluation. Additional responsibilities 
include curriculum facilitation, training support, grant administration and fiscal management.  
 
FT Director of Program: Sharese Chapman  
schapman@thefinddesign.org; 615-647-8222 ext. 701 
Sharese will be responsible for working in collaboration with the Executive Director with program planning 
and implementation, program assessment and ongoing program improvements, administration, and staff 
support and supervision. Additional responsibilities include curriculum facilitation, grant administration, and 
financial management. 
 

 
 
8. Describe below your project team’s experience and management plan for the proposal (including 

fiscal management). 
PROGRAM OVERSIGHT 

Executive Director- Kara Johnson (50%)- Kara studied Psychology at the University of Phoenix and 
furthered her studies in Nonprofit Leadership at the Center of Nonprofit Management. Kara joined corporate 
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America for 15 years serving in various senior leadership roles from Program Management to Office of the 
C.E.O. For the last 6 years, she has served as the Executive Director for The F.I.N.D Design and has worked 
with Nashville Conflict Resolution Center as a Juvenile Victim Offender Mediator for the juvenile courts and 
school systems.  Among Kara’s previous experiences is serving as the Interim Executive Director for General 
Sessions Music City Community Court, Division VIII which was founded by Judge Rachel Bell. Kara and the 
financial committee have a combined 20 years in fiscal management.  Additional responsibilities will include 
program oversight, implementation, and program evaluation.  
FT Director of Programs Sharese Chapman- Sharese graduated from Tennessee State University with a 
degree in Business Administration. Sharese has over 18 years of Project Management experience working 
for large organizations such as Asurion Insurance Services and Dell. Sharese has served as Director of 
Programs for the F.I.N.D Design for the last 5 years. Sharese will be responsible for working in collaboration 
with the Executive Director with program planning and implementation, program assessment and ongoing 
program improvements, administration, and staff support and supervision. Additional responsibilities include 
curriculum facilitation, grant administration, and financial management. 
FT Program Coordinator: Edwina Freeman- Edwina attended Tennessee State University where she 
majored in Psychology. Edwina’s background is in project management and coordination and facilitation 
Edwina has served in the capacity of youth development and programming for the past 12 years and has 
served with organizations such as The Hope Clinic for Women, Room in the Inn, The F.I.N.D. Design, and 
Young Lives. Edwina will assist the Director of Programs with recruiting, interviewing, screening, and 
selecting program mentors and participants. Facilitate initial and on-going training for program staff, 
participants, parents, mentors, and volunteers. Additionally, the Program Coordinator will be responsible for 
pairing each mentor (coaches) with a mentee and provide them with ongoing support.  Other duties include 
curriculum facilitation, case management services, program assessment and continuous improvement.  
PT Youth Development Specialist- Camille Haygood/Open. Camille graduated from the University of 
Kentucky with a Bachelor’s in Social Work and has held numerous roles within the non-profit community. 
Camille currently works as the Youth Development Specialist for The F.I.N.D. Design organization. Camille’s 
previous work includes Life Director for Youth for Christ, Nashville, and case manager for case manager for 
The Salvation Army Magness-Potter Community Center and Strengthen Kentucky Families Program.  
50%-PT Program Support- Open. Conduct outreach activities including recruitment, program awareness 
and presentations. 
• Establish and maintain professional partnerships/relationships within local and regional areas 
• Provide office support to job developer and field office manager 

 

  
9. Describe below your timeline to completion.  How will the agency spend the funds by December 

30, 2020?  Describe below your budget and budget narrative justification in detail for this 
COVID-19 Relief Project.  
The funds will be used to provide relief to those individuals impacted by the Coronavirus public health 
emergency and the expenditures that have taken place from March 1, 2020 through present and that will 
occur up until December 30, 2020. Some expenses will be in the form of reimbursement from March 1, 
2020 to present.  Please see question 3 for detailed timelines and attached Budget and Budget 
detail which includes Budget Narrative. 

 
 
10. 11) Describe below your agency’s Youth Violence Reduction Program that will benefit from this 

COVID-19 Relief grant.  Include the following information: A) The length of time/history your 
agency has provided youth violence reduction programming services.  B) The trauma-informed 
care practices used by the program.  C) How you will identify the impact of COVID-19 on your 
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population served and projected number of clients to be served. D) Dosage and duration of 
program. E) Does your program have written protocol? If yes, briefly describe.  F) Are delivery 
staff trained to deliver program services? If yes, briefly describe.  G) Does your organization 
monitor the quality of program service delivery?   If yes, briefly describe. H) Does your 
organization have organizing procedures to take corrective action for program service delivery? If 
yes, briefly describe. 

A) The length of time/history your agency has provided youth violence reduction programming 
services. As stated previously, the organization has a combined 53 years of youth services to include youth 
violence reduction (see question 6). Since inception, over 3000 youth in Middle Tennessee through various 
youth reducing programs, educational workshops, and community outreach initiatives. The F.I.N.D. Design’s 
curriculum and service has served over 22 schools, 4 juvenile courts and detention centers, community 
centers, and community outreach services around Nashville.  
B) The trauma-informed care practices used by the program. T.F.D. trauma-informed practices focus on 
the Substance Abuse and Mental Health Service Administration’s, or SAMHSA, Six Key Principles of a 
Trauma-Informed Approach: 1) Safety; 2) Trustworthiness And Transparency; 3)Collaboration And Mutuality; 
4) Empowerment; 5) Voice and Choice; 6)Culture, Historical. Using these practices ensures that we are 
empowering our clients while providing healing and restoration from trauma. The program recognizes that 
each staff member contributes to this process by offering specific reactive services and recognizing and 
addressing historical trauma. 
C) How you will identify the impact of COVID-19 on your population served and projected number of 
clients to be served. D) Dosage and duration of program. The F.L.Y. Girl program uses an initial eligibility 
interview and assessments to determine an individual’s eligibility for program services. During this process, 
Covid-19 specific questionnaires assist with understanding the impact of Covid-19 to each individual and 
family (see question #7 for specific tools to measure Covid-19 impact). The total amount of individuals served 
through this project is 175.  
D) Dosage and duration of program. The program is 22 weeks long with follow-ups after months one, 
three, six, and twelve.  
E) Does your program have written protocol? If yes, briefly describe. Yes, the program currently has a 
written manual that outlines services that are provided and specifics on program delivery. Staff, volunteers, 
supporters, and parents are provided with some form of this document so that they understand program 
expectations and delivery of services.  
F) Are delivery staff trained to deliver program services? If yes, briefly describe.  Yes- Program Staff is 
provided continuous training throughout the duration of the program. Such training includes: 
Trauma-Informed training, software training, case management, standard operating procedures/program 
delivery, curriculum training. 
G) Does your organization monitor the quality of program service delivery?   If yes, briefly describe. 
Yes. This program uses a combination of tools from the program logic model and evaluation plan to collect 
specific data to measure the quality of service delivery (see question #7 for specific tools used). The program 
assesses the project in which a data driven decision-making improvement plan is created.  Staff meets 
weekly to provide continual assessments of risk throughout the program and data analyses which will be 
proactive in recognizing both positive and negative trends. This allows continuous improvement and 
opportunities for program and staff development. 
H) Does your organization have organizing procedures to take corrective action for program service 
delivery? If yes, briefly describe. Yes. The program has processes centered around root cause analysis if 
service delivery is not meeting expectations based on data driven decision making. Immediate action takes 
place to identify, collect, and analyze data while identifying solutions and evaluating the effectiveness of 
those solutions. 
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POLICY 

03 Object

Line-item 

Reference

EXPENSE OBJECT LINE-ITEM 

CATEGORY 
1

GRANT 

CONTRACT

GRANTEE 

PARTICIPATION 

MATCH

TOTAL PROJECT

1, 2 Salaries, Benefits & Taxes
 2 $63,985.00 $64,000.00 $127,985.00

4, 15 Professional Fee, Grant & Award 
2 $7,500.00 $13,800.00 $21,300.00

5, 6, 7, 8,

9, 10

Supplies, Telephone, Postage & 

Shipping, Occupancy, Equipment Rental 

& Maintenance, 

Printing & Publications 
2  

$5,064.50 $21,750.50 $26,815.00

11. 12 Travel, Conferences & Meetings
2 $0.00 $500.00 $500.00

13 Interest 
2 $0.00 $0.00 $0.00

14 Insurance2 $0.00 $2,000.00 $2,000.00

16 Specific Assistance To Individuals
2 $0.00 $1,000.00 $8,500.00

17 Depreciation 
2 $0.00 $0.00 $0.00

18 Other Non-Personnel 
2 $0.00 $0.00 $0.00

20 Capital Purchase 
2 $0.00 $0.00 $0.00

22 Indirect Cost
2 $0.00 $0.00 $0.00

24 In-Kind Expense
2 $0.00 $0.00 $0.00

25 GRAND TOTAL $76,549.50 $103,050.50 $187,100.00

(posted on the Internet at: https://www.tn.gov/content/dam/tn/finance/ocjp/Appendix_J_Policy_03_Report.xls)
2
  Applicable detail follows this page if line-item is funded.

ATTACHMENT 

GRANT BUDGET

Community Partnership Fund Provided by the CARES Act Fund – Youth Violence Reduction Priority

PROGRAM NAME: F.L.Y. GIRL PROGRAM 

The grant budget line-item amounts below shall be applicable only to expense incurred during the 

following 

1
   Each expense object line-item shall be defined by the Department of Finance and Administration Policy 03, Uniform

Reporting Requirements and Cost Allocation Plans for Subrecipients of Federal and State Grant Monies, Appendix A.

https://www.tn.gov/content/dam/tn/finance/ocjp/Appendix_J_Policy_03_Report.xls


ADDENDUM to the Grant Contract Between the Metropolitan Government of Nashville and Davidson 
County and The Find Design 

 

{N0373282.1}1 
 

 

ADDENDUM TO THE  

GRANT CONTRACT 
BETWEEN THE METROPOLITAN GOVERNMENT 

 OF NASHVILLE AND DAVIDSON COUNTY  
AND 

The FIND Design 

This Grant Contract by and between the Metropolitan Government of Nashville and 
Davidson County, a municipal corporation of the State of Tennessee, hereinafter referred 
to as “Metro,” and The FIND Design, hereinafter referred to as the “Recipient,” is for the 
mentoring and counseling services provided through The FIND Design’s F.L.Y. Girl 
program as further defined in the "SCOPE OF Program" (Attachment 1).  The Recipient’s 
evidence of eligibility (See Eligibility Criteria List Supplement) is on file at the Juvenile 
Court, and the Juvenile Court is managing this grant.   

WITNESSETH 

WHEREAS, Metro received funds from the Coronavirus Relief Fund under the CARES 
Act (CRF) (hereinafter called “CRF”); and, 

WHEREAS, the Recipient provides F. L. Y. Girl program for mentoring, and mental and 
behavioral health services, to young girls of color who are at risk or are a vulnerable 
population, experiencing mental health and added stressors due to COVID. 

WHEREAS, the mental health system is overwhelmed as individuals deal with extreme 
uncertainty, hardships, and seclusion. And while all have been impacted by the COVID-
19 in one form or another, girls of color, who were already at a disadvantage, have 
experienced even greater impact as their educational and social-emotional development 
continue to be interrupted and their risk of gender-based violence is at an all-time high. 
Additionally, the disproportionate deaths and illnesses in communities of color have 
added stressors to youth who were already feeling stress, anxiety, and depression. In the 
month of March alone, the National Distress Helpline saw an 338% increase in calls 
related to such challenges.  

Ninety-three percent (93 %) of program participants served by the Agency’s F.L.Y. Girl 
program are girls of color. Girls in the program are suffering greatly from constricted 
environments that are not safe or healthy and are ill-prepared for learning from home.  
Additionally, even if program participants are in a safe environment, they are oftentimes 
forced to be the caregiver in their homes for younger siblings and/or disabled guardians; 
and,  
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WHEREAS, the Recipient’s Covid-19 relief project is to reduce the risk of overall negative 
behaviors that have been heightened as a result of Covid-19, while increasing protective 
factors that support healthy youth development as youth transition into adulthood during 
this time; and, 

WHEREAS, Recipient’s goals include: 

Goal 1: To promote healthy development and positive life outcomes for 75 youth despite 
exposure to significant adversity to include Covid-19.   

Goal 2: To increase positive social connections for minority youth.   

Goal 3: To increase access to resources and wraparound services to ensure basic needs 
are met of youth and their caretakers; and, 

WHEREAS, the Juvenile Court and the Recipient propose to utilize $76,549,50 of the 
CRF to fund the Recipient to benefit youth who have been impacted by COVID-19 to 
ensure they receive services.  The term of this Grant is retroactive and shall be for the 
time period of March 1, 2020 through December 30, 2020.   

 



Eligibility Criteria List Supplement  

{N0373290.1}  

1. A copy of its corporate charter or other articles, constitution, bylaws, or instruments of 
organization;  
 

2. Applicants must have a 501(c) (3) designation of exemption from federal taxation from the 
Internal Revenue Service; or incorporation as a non-profit with registration identification number 
provided by the Secretary of State as a Charitable Organization or proof of such exemption as 
allowed); 

 
3. A statement of the nature and extent of the organization's program that serves the residents of 

the metropolitan government (For the Youth Violence Reduction Priority, Applicants must be 
providing programming for at risk youth ages 12 – 19 to reduce youth violence);  
 

a. Youth violence reduction programming must fall in one or more categories: 
 

i. Mentoring 
ii. Service learning 
iii. Employability skills or educational training (social, academic, vocational) 
iv. Cognitive behavior aligned intervention programming grounded in a therapeutic 

philosophy (Positive Youth Development) rather than a control philosophy. 
 

4. The proposed use of the funds to be provided by the metropolitan government; 
 

5. The proposed budget of the organization, indicating all sources of funds and a line-item 
identification of the proposed expenditure of metropolitan government funds; 

 
6. For organizations with an annual operating budget in excess of fifty thousand dollars receiving a 

grant or grants in excess of five thousand dollars during any one fiscal year, a copy of the 
organization's audit for the most recent fiscal year. For purposes of this subsection, "audit" 
means a formal examination of the organization's accounting records and financial situation in 
accordance with the generally accepted auditing standards issued by the American Institute of 
Certified Public Accountants. Organizations that are exempt from submitting an audit from the 
most recent fiscal year pursuant to this subsection shall comply with the audit requirements of 
Tennessee Code Annotated Section 7-3-314. 

 
7. Applicants must be in compliance with contract requirements of grant awards from Metro; 

 
8. Applicants must have been in existence for at least one full year by application due date;  
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Community Partnership Funds Provided by CARES Act Funding 
Youth Violence Reduction COVID-19 Relief Project Application 

 

Organization/Agency Name Meharry Medical College/Center for Health Policy 

Primary Contact Name: Mariah Williams 

Primary Contact Phone:  615-327-5503 

Primary Contact e-mail: mcole@mmc.edu 

Prior Year Metro CPF Recipient Yes / No                                          Amount: $30,000 

Prior year Metro Direct Appropriation Yes / No                                          Amount: 

Funding Amount Requested                                                          Amount: $50,000 
  

1) Describe below how your agency and client population participating in agency’s youth violence 
reduction programming has been impacted by the COVID-19 health emergency and 
precautionary measures. 

              Meharry Medical College is on the front line of the COVID-19 battlefield. The college operates the three 

major testing sites in Nashville, serving hundreds of citizens each week. Meharry faculty and staff volunteer to 

ensure that the testing process is seamless and that individuals in underserved neighborhoods are aware of 

the free testing and COVID-19 resources. Although experiencing the same challenges as other institutions of 

higher education, Meharry is committed continuing to serve the community and ongoing college community 

programs.  

Our client population for the Choosing How I Need Life (CHILL) Program, which is our youth violence 

reduction program, has experienced many obstacles. When school abruptly ended in March 2020 first due to 

the tornado in middle Tennessee and then permanently due to the pandemic, many students were left without 

a daily food source or electronic equipment to participate in the online learning being offered by the school 

district. Even though the district had daily food distribution and offered laptops, many of our clients did not 

have transportation to access these resources. Additionally, the parents of the students in CHILL began to 

experience partial or total loss of income, due to being hourly workers at many of the businesses that closed in 

light of the pandemic. This directly affected their ability to pay bills and buy food.  

Precautionary measures taken to continue programming with our clients included converting to a virtual 

method to deliver the CHILL curriculum to the students. We also distributed snack food items to the students 
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(that they usually receive at in-person sessions) through coordinating drive-up meetings and food drop-offs by 

the school’s community achieves personnel. These distributions were no contact and participants utilized PPE.  

 

2) Describe how CARES Act funds will help you meet needs directly resulting from the COVID-19 
health emergency and resulting precautionary measures.  Use of funds must meet eligible 
expense criteria as outlined in the Coronavirus Relief Fund Guidance for State, Territorial, Local 
and Tribal Governments).   

The CHILL Program proposes “Operation Uplift” to support the students and families in the program. Many, if 

not all, of the grace periods allotted by various companies (auto, rental, mortgage, utility, childcare) have 

expired. However, many individuals continue to be without work or have a reduction in work hours. For some, 

this reduction in work hours is unavoidable because of their job and for others, they must reduce their hours 

to stay home with their children. In either case, families are still struggling to pay bills and provide day-to-day 

necessities for their families. Thus, CARES Act funds will be utilized as an economic support for those who have 

been impacted by the COVID-19 health crisis by providing small grants to help them pay critical bills. In 

addition, families will also receive care packages that include essential supplies for sanitation to reduce the 

spread of germs in their home. These economic supports will allow families a source for extra supports as 

“shelter in place” restrictions begin to ease and the unemployment levels begin to fall. Families will also have 

an opportunity to request use of technology support in the form of computers or tablets, particularly for 

parents whose children may have received supplies from the school district but who themselves need these 

items for job searching or pursuit of higher education.  

 
3) List and describe below a minimum of three primary goals and objectives of your COVID-19 

Relief Project.   
-Provide immediate economic support to CHILL families affected by COVID-19. 
-Provide care packages to support healthy environments and reduce the spread of germs. 
-Educate CHILL families on COVID-19 and the resources available to them 
-Provide an outlet for CHILL families to discuss their concerns about their family livelihood and future. 
 

4) List and describe below specific activities that you will perform to accomplish each stated goal 
and objective. 

-Provide immediate economic support to CHILL families affected by COVID-19. 
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Activity: Families will submit requests to our program for small grant awards to cover bills. Once received, we 

will review and process the payment directly to the service provider. These grants will be awarded until all 

funds allocated in that line item are expended.  

-Provide care packages to support healthy environments and reduce the spread of germs. 

Activity: Supplies in the form of household items and educational necessities will be purchased and care 

packages created for families in need. These items will include PPE and other health items to keep the family 

safe. Care packages will be distributed using a drive-by method or delivered to those that lack transportation.  

-Educate CHILL families on COVID-19 and the resources available to them 

Activity: A list of Davidson County COVID-19 resources will be provided to the families. Families will have an 

opportunity to e-mail, text or call-in with a list of questions about resources weekly. We will also host live 

virtual sessions to explain resources and connect families to agencies in the community that provide services.  

-Provide an outlet for CHILL families to discuss their concerns about their family livelihood and future.  

Activity: We will host monthly family virtual chats for parents to discuss their concerns about the pandemic 

and their day-to-day obstacles. This will be an open forum for families to share stories and find support among 

their fellow community members.  

 
5) List and describe below a minimum of three measurable outcomes of your COVID-19 Relief 

Project that will be achieved as a result of this project. (Measurable outcomes must support 
goals and objectives). 

-Outcome 1: Increase the number of families that receive financial support to pay bills that will help them save 

their residence, maintain utilities and maintain child care. The more individuals that can continue to stay in 

their homes, work and pay bills, the more people contributing to our local economy. Additionally, the economic 

relief will provide the families with more confidence and motivation during these times. We will measure 

outcome by the number of small grants awarded.  

-Outcome 2: Increase the number of families that have disease prevention supplies and materials at their 

homes. The care packages provide a sense of home environment security for the families. Many do not have 
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the proper cleaning agents or PPE to go out shopping for groceries, attend doctor’s appointments or interact 

with organizations to pick-up much-needed resources. Providing these items will help slow the spread of the 

disease and help families to continue to practice safe interactions within and outside the home. We will 

measure outcome by the number of care packages distributed.  

-Outcome 3: Families have high levels of anxiety and uncertainty. There are many resources, outside of our 

program, that we hope to connect participants to in Davidson County. Through virtual information sessions, 

we can connect these families with other organizations, while also providing lists and references to other 

resources. We will measure this outcome by the number of participants that attend the sessions. 

Outcome 4: The social emotional health of the families is just as important as physical health. Through virtual 

forums, families can express their feelings about the new normal of daily life. These forums will serve as an 

outlet. We will measure this outcome by the number of participants that attend.  

 

6) Explain below how this COVID-19 Relief Project is achievable. 1) Very briefly describe your 
agency’s experience in the type of work this project proposes 2) Very briefly describe how your 
agency has worked with Juvenile Court Youth Violence Reduction efforts. 3) Describe how you 
will be able to determine that services provided are only for those impacted by the pandemic. 
 
1.   Meharry Medical College is a global academic health sciences center advancing health equity 

through innovative research, transformative education, exceptional and compassionate health 

services, and policy-influencing thought leadership. True to its legacy, Meharry empowers diverse 

populations to improve the well-being of humankind. Founded in 1876, Meharry is particularly 

well known for its uniquely nurturing, highly effective educational programs; emerging 

preeminence in health disparities research; culturally sensitive, evidence-based health services and 

significant contribution to the diversity of the nation’s health professions workforce. Meharry has a 

long history of providing services to the community and economic support for those in low-income 

and minority neighborhoods. The participants in the CHILL program are members of these 

communities. During the first year of the program, participants received VISA gift cards and 
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grocery gift cards. They utilized the gift cards to pay bills, purchase gas to travel to work, pay for 

college applications and purchase food. This economic boost allowed for participants to reach some 

of their goals. The College’s Accounts Payable department is also very experienced in paying bills 

directly to service providers, once all information about the account is received. Thus, the college 

already has a process in place to support this aspect of the project. Additionally, we have provided 

different types of care packages for CHILL students and their families in the past.  

2. For the past two years, the CHILL Program has operated with funding from the CPF Juvenile Youth 

Violence reduction priority.  We have worked with students at McKissack Middle School and 

Whites Creek High School. These students receive mentoring, conflict management educational 

tools, academic support, and community support. The CHILL Program has also become a partner in 

the JJC Diversion Partners Program. These opportunities have led us to work with students who 

have lost their way. With a bit of confidence building and the right conflict resolution tools, these 

students are exceling and aspiring to be contributing members to our community.  

3. Many of our current CHILL participants have already expressed the impact of the pandemic on 

their families. In order to assess how a family has been impacted, we will work with the community 

achieves coordinator (CAC) at each school. In previous years, the CAC’s have helped us to identify 

students with the greatest needs for our program. Identifiers such as families that receive free or 

reduced lunch and state services, such as SNAP will also aid in identifying at-risk families. 

Additionally, we will develop an assessment tool that gathers information pertaining to family 

needs in light of the current pandemic This tool will help us to determine who has been impacted 

by the pandemic.  

 
7) Describe below how your agency will manage the COVID-19 Relief Project.  Clarify how you will 

evaluate your project. This includes completeness of the evaluation plan to include what you 
will do to judge the success or effectiveness of your project. These may include Process 
measures (Outputs) that quantify the activities of your initiative and Outcome measures that 
quantify the effect or results that are attributed to your efforts that determine impact and 
success.  
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Our relief project, Operation Uplift, will be managed by the CHILL Program Director. The Program Director will 

work directly with the schools and CACs to distribute information about the relief project to the families of 

students in our CHILL Program, as well as families of new students that may enter the program this year. The 

Program Director will be fully engaged in speaking with these families, disseminating the assessment tool, and 

helping to determine needs. The Director will also manage each family’s electronic file.  

We will evaluate our project in two ways. First, we will evaluate the effectiveness of our project through 

surveying and interviewing the parents before and after they receive our services. The survey will include the 

impact of receiving care packages, access to other community resources and access to the family forums. 

Results from these surveys will demonstrate if we have truly made an economic difference in the lives of the 

families. 

We will also evaluate our project by measuring the number of individuals we are able to help stay in their 

homes or pay other bills. This information is important when helping to sustain communities and create 

consistency for the students in the CHILL Program.  

 
8) Describe below how your agency will monitor the COVID-19 Relief Project.  Will your program 

have organized procedures to monitor the quality of program service delivery?  Include the 
name(s) of the person(s) with monitoring responsibility, and all relevant contact information. 
Describe how you plan to track the progress of your project initiative, including an operations 
narrative.  

The proposed program will be monitored through surveys. Not only will survey’s be used to determine the 

specific needs of families and to monitor outcomes based on programmatic goals, survey’s will also be used to 

determine participant satisfaction based on service delivery. Because of the short timeframe of the program, it 

is critical that program participants have an opportunity to submit feedback and program staff have an 

opportunity to respond quickly. For that reason, a feedback survey will be disseminated in all communication 

emails so that families have an avenue to submit complaints or positive feedback in real time and not just at 

the end of the grant period. Terrica Arnold (sampsont@mmc.edu; 615-327-5889), the CHILL Program 

mailto:sampsont@mmc.edu
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Director, will monitor satisfaction feedback weekly so that necessary responses can be made. Survey results 

will be included in the final report.  

 
9) Describe below your project team’s experience and management plan for the proposal 

(including fiscal management). 
           The Center for Health Policy has served underserved and at-risk populations for over 10 years. Our 

programming has included supporting individuals and families at or below the poverty line, those without 

access to proper health care or education, people facing homelessness, and a myriad of other social and 

economic issues.  

               The Senior Vice President for Student Affairs and Executive Director of the Center for Health Policy will 

oversee all aspects of the project. The day-to-day operations of the project will be managed by the CHILL 

Program Director. The Center for Health Policy Director of Program Management will also assist with 

reporting, operations, and fiscal processes. The Meharry Grants Management Office will oversee the 

accounting and reporting and assist the Meharry Accounts Payable Department with processing all 

expenditures of the grant program.  

  
10) Describe below your timeline to completion.  How will the agency spend the funds by December 

30, 2020?  Describe below your budget and budget narrative justification in detail for this 
COVID-19 Relief Project. 

Timeline to Completion 
October 2020: Assess and Enroll CHILL Families in the relief project. Gather all information for bill pay and 
begin payments for eligible families. Host monthly virtual community resource meeting. Host monthly virtual 
family forum.  
 
November 2020: Continue bill pay. Distribute care packages. Host monthly virtual community resource 
meeting. Host monthly virtual family forum.  
 
December 2020: Continue bill pay. Continue distribution of care packages. Host monthly virtual community 
resource meeting. Host monthly virtual family forum. Submit final report. 
 

Budget* and Budget Narrative 
 

Budget*  
See budget CPF Budget Form 
 

Budget Narrative 
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Salaries, Benefits and Taxes: $15,000 
 
Program Director: $15,000 
The Program Director will oversee the day-to-day needs of the program. This individual will be responsible for 
coordinating with the school representatives, interacting with families in the program, ordering all necessary 
supplies, creating the pre and post-test, and coordinating all virtual, drive-by and drop-off activities. The 
Project Director will also address all needs and concerns, as they arise. The Program Director will be paid 
$12,000 salary + $3,000 fringe benefits. 
 
Specific Assistance to Individuals: $25,000 
 
Support to Families Bill Pay : $25,000 
CHILL Program families will have the opportunity to submit a bill for payment under our relief project. The bill 
will be paid directly to the service provider. Bills include rent, mortgage, utilities and childcare. Families may 
be eligible for payment of more than one bill, depending on how many apply.  
 
Supplies $10,000 
 
Care Packages: $3,000 
Supplies in the form of household items and educational necessities will be purchased and care packages 
created for families in need. These items will include PPE and other health items to keep the family safe. Care 
packages will be distributed using a drive-by method or delivered to those that lack transportation.  
 
Electronics: $7,000 
Laptops and printers will be purchased for the technical needs of the program director and families. The 
program director will house participant information on a laptop for confidentiality purposes. Additionally, 
families will use laptops and mobile printers if needed to apply for other resources or print important 
documents for work, school, or their bills from their service providers. 
 
Total: $50,000 
 

11) Describe below your agency’s Youth Violence Reduction Program that will benefit from this 
COVID-19 Relief grant.  Include the following information: A) The length of time/history your 
agency has provided youth violence reduction programming services.  B) The trauma-informed 
care practices used by the program.  C) How you will identify the impact of COVID-19 on your 
population served and projected number of clients to be served. D) Dosage and duration of 
program. E) Does your program have written protocol? If yes, briefly describe.  F) Are delivery 
staff trained to deliver program services? If yes, briefly describe.  G) Does your organization 
monitor the quality of program service delivery?   If yes, briefly describe. H) Does your 
organization have organizing procedures to take corrective action for program service 
delivery? If yes, briefly describe. 

Choosing How I Lead Life (CHILL) began in 2018. CHILL is a collaborative public health approach to address 

youth violence and rooted in educating students for best outcomes utilizing a prevention intervention 

curriculum, Aggressors, Victims, and Bystanders: Thinking and Acting to Prevent Violence (AVB). AVB uses 

social competencies and conflict resolution skills through a peer-to-peer learning model to avert community 
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and gun violence. The AVB curriculum, along with presentations from guest speakers and mentorship, are the 

primary components of the CHILL Program. Over the course of the academic year, students participate in 

weekly sessions with mentors, school counselor and Center for Health Policy (CHP) staff. Trained AVB 

instructors lead the AVB sessions. These instructors not only lead the students but also certify other leaders 

within the school to teach the curriculum, which embeds the program more structurally into the school 

system. CHP staff, the school instructors and mentors have attended Adverse Childhood Experiences (ACEs) 

trainings and Social Emotional Learning (SEL) seminars to practice the best trauma-informed procedures for 

the program participants.  

In order to assess the impact of COVID-19 on our participants, we will work with the school’s community 

achieves coordinator, who assists with identifying at-risk youth for the program, as well as provide 

information on the family background. The community achieves coordinator has a unique relationship with 

the families in their school and is often privy to their financial hardships. Using this background information, 

free/reduced lunch status, proof of past due bills and personal interviews with the families, we will determine 

the impact.  

The CHILL program started as a 10-month program held during the academic year. It has become a year-round 

program, as we enroll participants through the JJC Diversion Partners Program. With the addition of virtual 

sessions, the participants can have access to the program material every month. Our Program Director and 

school staff who have been trained in the AVB, ACEs, and SEL lead these sessions.  

CHP staff monitors the quality of the program through monthly surveys of the participants, as well as feedback 

from school personnel. If a need is not being met or programming is not satisfactory, we adjust to 

accommodate the needs of the students. Additionally, the CHILL students and school personnel give feedback 

on the mentors and guest presenters. All feedback is taken into consideration to improve the program. 

Procedures used for corrective action include identifying the problem, discussing possible solutions with the 

Program Director and CHP staff, and then adjusting programming for improvement.  

 



ATTACHMENT  

 

GRANT BUDGET 

Community Partnership Fund – Youth Violence Reduction  

The Grant Budget line-item amounts below shall be applicable only to expense incurred during the 
following  

Applicable 
Period: BEGIN:   03/01/2020 END:  12/31/2020 

POLICY 
03 Object 
 Line-item 
Reference 

EXPENSE OBJECT LINE-ITEM CATEGORY 1 
GRANT 

CONTRACT 
GRANTEE 

PARTICIPATION 
TOTAL PROJECT 

1. 2 Salaries, Benefits & Taxes $27,607  $27,607 

4, 15 Professional Fee, Grant & Award 2    

5, 6, 7, 8, 
9, 10 

Supplies, Telephone, Postage & Shipping, 
Occupancy, Equipment Rental & Maintenance, 
Printing & Publications $13,942.50  $13,942.50 

11. 12 Travel, Conferences & Meetings    

13 Interest 2    

14 Insurance    

16 Specific Assistance To Individuals $35,000.00  $35,000.00 

17 Depreciation 2    

18 Other Non-Personnel 2    

20 Capital Purchase 2    

22 Indirect Cost    (Not allowable for this 
solicitation)    

24 In-Kind Expense    

25 GRAND TOTAL $76,549.50  $76,549.50 

1  Each expense object line-item shall be defined by the Department of Finance and Administration Policy 03, Uniform 

Reporting Requirements and Cost Allocation Plans for Sub-recipients of Federal and State Grant Monies, Appendix A.  
2  Applicable detail follows this page if line-item is funded. 

 

 

 

 

 

 

 

 

 

 



 
 

Budget Narrative 
 
Salaries, Benefits and Taxes: $27,607.00 
 

Program Director: $27,607.00 
The Program Director will oversee the day-to-day needs of the program. This individual will 
be responsible for coordinating with the school representatives, interacting with families in 
the program, ordering all necessary supplies, creating the pre and post-test, and 
coordinating all virtual, drive-by and drop-off activities. The Project Director will also 
address all needs and concerns, as they arise. The Program Director will commit 33% effort 
amounting to $21,879. Fringe benefits are calculated at 26.18% and total $5,728.00.  

 
Supplies $13,942.50 
 

Care Packages: $6,942.50 
Supplies in the form of household items and educational necessities will be purchased and 
care packages created for families in need. These items will include PPE and other health 
items to keep the family safe. Care packages will be distributed using a drive-by method or 
delivered to those that lack transportation.  

 
Electronics: $7,000.00 
Laptops and printers will be purchased for the technical needs of the program director and 
families. The program director will house participant information on a laptop for 
confidentiality purposes. Additionally, families will use laptops and mobile printers if 
needed to apply for other resources or print important documents for work, school, or their 
bills from their service providers. 

 
Specific Assistance to Individuals: $35,000.00 
 

Support to Families Bill Pay: $35,000.00 
CHILL Program families will have the opportunity to submit a bill for payment under our 
relief project. The bill will be paid directly to the service provider. Bills include rent, 
mortgage, utilities and childcare. Families may be eligible for payment of more than one bill, 
depending on funding levels.  

 
 
Total: $76,549.50 
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ADDENDUM TO THE  

GRANT CONTRACT 
BETWEEN THE METROPOLITAN GOVERNMENT 

 OF NASHVILLE AND DAVIDSON COUNTY  
AND 

Meharry Medical College Center for Health Policy 

This Grant Contract by and between the Metropolitan Government of Nashville and 
Davidson County, a municipal corporation of the State of Tennessee, hereinafter referred 
to as “Metro,” and Meharry Medical College Center for Health Policy, hereinafter 
referred to as the “Recipient,” is for “Operation Uplift” to support mentoring and 
counseling services provided through the Agency’s Choosing How I Need Life (CHILL) 
program as further defined in the "SCOPE OF PROGRAM" (Attachment 1).  The Recipient’s 
evidence of eligibility criteria (See Eligibility Criteria List Supplement) is on file at the 
Juvenile Court, and the Juvenile Court is managing this grant.   

WITNESSETH 

WHEREAS, Metro received funds from the Coronavirus Relief Fund under the CARES 
Act (CRF) (hereinafter called “CRF”); and, 

WHEREAS, the Recipient provides “Operation Uplift” COVID relief services in the form 
of supplies, economic relief, and mental health resources to support the Choosing How I 
Need Life (CHILL) program for youth and families; and,    

WHEREAS, the Recipient’s client population for the CHILL Youth Violence Reduction 
Program has experienced many obstacles. When school abruptly ended in March 2020 
first due to the tornado in middle Tennessee and then permanently due to the pandemic, 
many students were left without a daily food source or electronic equipment to participate 
in the online learning being offered by the school district. Even though the district had 
daily food distribution and offered laptops, many of our clients did not have transportation 
to access these resources. Additionally, the parents of the students in CHILL began to 
experience partial or total loss of income, due to being hourly workers at many of the 
businesses that closed in light of the pandemic. This directly affected their ability to pay 
bills and buy food.   

Precautionary measures taken to continue programming with clients included converting 
to a virtual method to deliver the CHILL curriculum to the students. The Recipient also 
distributed snack food items to the students that they usually receive at in-person 
sessions) through coordinating drive-up meetings and food drop-offs by the school’s 
community achieves personnel. These distributions were no contact and participants 
utilized PPE; and,  
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WHEREAS, the Recipient’s CHILL Program proposes “Operation Uplift” to support the 
students and families in the program. Many, if not all, of the grace periods allotted by 
various companies (auto, rental, mortgage, utility, childcare) have expired. However, 
many individuals continue to be without work or have a reduction in work hours. For some, 
this reduction in work hours is unavoidable because of their job and for others, they must 
reduce their hours to stay home with their children. In either case, families are still 
struggling to pay bills and provide day-to-day necessities for their families. Thus, CARES 
Act funds will be utilized as an economic support for those who have been impacted by 
the COVID-19 health crisis by providing small grants to help them pay critical bills. In 
addition, families will also receive care packages that include essential supplies for 
sanitation to reduce the spread of germs in their home. These economic supports will 
allow families a source for extra supports as “shelter in place” restrictions begin to ease, 
and the unemployment levels begin to fall. Families will also have an opportunity to 
request use of technology support in the form of computers or tablets, particularly for 
parents whose children may have received supplies from the school district but who 
themselves need these items for job searching or pursuit of higher education; and,   

WHEREAS, Recipient’s goals include: 

1. Provide immediate economic support to CHILL families affected by COVID-19; 
2. Provide care packages to support healthy environments and reduce the spread of 

germs; 
3. Educate CHILL families on COVID-19 and the resources available to them; and, 
4. Provide an outlet for CHILL families to discuss their concerns about their family 

livelihood and future; and, 

WHEREAS, the Juvenile Court and Meharry Medical College Center for Health Policy 
propose to utilize $76, 549, 50 of the CRF to fund the Recipient to benefit the youth and 
their families who have been impacted by COVID-19.  The term of this Grant is retroactive 
and shall be for the time period of March 1, 2020 through December 30, 2020.   

 



Eligibility Criteria List Supplement  
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1. A copy of its corporate charter or other articles, constitution, bylaws, or instruments of 
organization;  
 

2. Applicants must have a 501(c) (3) designation of exemption from federal taxation from the 
Internal Revenue Service; or incorporation as a non-profit with registration identification number 
provided by the Secretary of State as a Charitable Organization or proof of such exemption as 
allowed); 

 
3. A statement of the nature and extent of the organization's program that serves the residents of 

the metropolitan government (For the Youth Violence Reduction Priority, Applicants must be 
providing programming for at risk youth ages 12 – 19 to reduce youth violence);  
 

a. Youth violence reduction programming must fall in one or more categories: 
 

i. Mentoring 
ii. Service learning 
iii. Employability skills or educational training (social, academic, vocational) 
iv. Cognitive behavior aligned intervention programming grounded in a therapeutic 

philosophy (Positive Youth Development) rather than a control philosophy. 
 

4. The proposed use of the funds to be provided by the metropolitan government; 
 

5. The proposed budget of the organization, indicating all sources of funds and a line-item 
identification of the proposed expenditure of metropolitan government funds; 

 
6. For organizations with an annual operating budget in excess of fifty thousand dollars receiving a 

grant or grants in excess of five thousand dollars during any one fiscal year, a copy of the 
organization's audit for the most recent fiscal year. For purposes of this subsection, "audit" 
means a formal examination of the organization's accounting records and financial situation in 
accordance with the generally accepted auditing standards issued by the American Institute of 
Certified Public Accountants. Organizations that are exempt from submitting an audit from the 
most recent fiscal year pursuant to this subsection shall comply with the audit requirements of 
Tennessee Code Annotated Section 7-3-314. 

 
7. Applicants must be in compliance with contract requirements of grant awards from Metro; 

 
8. Applicants must have been in existence for at least one full year by application due date;  
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ADDENDUM TO THE 

GRANT CONTRACT 
BETWEEN THE METROPOLITAN GOVERNMENT 

 OF NASHVILLE AND DAVIDSON COUNTY  
AND 

STARS Nashville, INC. 

This Grant Contract by and between the Metropolitan Government of Nashville and 
Davidson County, a municipal corporation of the State of Tennessee, hereinafter referred 
to as “Metro,” and STARS Nashville, INC, hereinafter referred to as the “Recipient,” is for 
mental health and alcohol and drug counseling services as further defined in the "SCOPE 
OF PROGRAM" (Attachment 1).  The Recipient’s evidence of eligibility (See Eligibility 
Criteria List Supplement) is on file at the Juvenile Court, and the Juvenile Court is 
managing this grant.   

WITNESSETH 

WHEREAS, Metro received funds from the Coronavirus Relief Fund under the CARES 
Act (CRF) (hereinafter called “CRF”); and, 

WHEREAS, the Recipient provides mental health support services to Metro Nashville 
Public Schools (MNPS) youth experiencing mental health and alcohol and drug 
use/abuse, including telehealth support case management services for youth attending 
Recovery Court, a program managed by Juvenile Court; and, 

WHEREAS, Nashville youth have self-reported an increase in mental health issues, such 
as anxiety, depression, and a lack of feeling connected due to COVID. Young people 
living in Davidson County want to feel connected to community and their peers; with Metro 
Nashville Public School (MNPS) operating in virtual mode, it has never been more critical 
to provide equitable and accessible treatment and mental health services to our deserving 
youth and their families; and,  

WHEREAS, the CARES Act funds will support Davidson County school-and community-
based treatment and mental health counseling services by equipping the Recipient’s 
clinical and school-based staff in Davidson County with upgraded technology and zoom 
accounts. Until it is deemed safe to offer person-to-person services in Davidson County, 
the Recipient needs to have access to reliable, efficient technology to ensure our 
documentation processes can be moved to a cloud-based platform.  The Recipient’s 
Youth Overcoming Drug Abuse (YODA) program clinical staff, as well as the Recipient’s 
school- based Student Assistance Program (SAP) counselors, will work with youth and 
families living in COVID-19 "hot" spots by creating a continuum of coordinated care for 
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both Juvenile Court clients and MNPS students struggling with mental health stressors 
related to the pandemic; and, 

WHEREAS, Recipient’s mental health and alcohol and drug services are essential to 
ensure Davidson County youth are able to receive a continuum of coordinated direct care 
services for substance abusing youth as part of a comprehensive and coordinated 
community system of services, in order to prevent delinquency or escalation of 
delinquency of youth already involved in the juvenile justice system. 

Specifically,  

1. Students with limited to no-access to mental health therapeutic services have access; 

2. Support the recovery, health and well-being of the person or family served; 

3. Reduce symptoms or needs and build resilience; 

4. Restore and/or improve functioning; 

5. Connect children and families with mental health resources; 

6. Provide school- and community-based case management; and, 

7. Continue to provide evidence-based mental health treatment services for adolescent    
with substance-misuse and co-occurring mental health disorders; and,  

WHEREAS, the Juvenile Court and STARS propose to utilize $36,901.00, of the CRF to 
fund the Recipient to benefit youth who have been impacted by COVID-19 to ensure they 
receive services.  The term of this Grant is retroactive and shall be for the time period of 
March 1, 2020 through December 30, 2020.   
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1. A copy of its corporate charter or other articles, constitution, bylaws, or instruments of
organization;

2. Applicants must have a 501(c) (3) designation of exemption from federal taxation from the
Internal Revenue Service; or incorporation as a non-profit with registration identification number
provided by the Secretary of State as a Charitable Organization or proof of such exemption as
allowed);

3. A statement of the nature and extent of the organization's program that serves the residents of
the metropolitan government (For the Youth Violence Reduction Priority, Applicants must be
providing programming for at risk youth ages 12 – 19 to reduce youth violence); 

a. Youth violence reduction programming must fall in one or more categories:

i. Mentoring
ii. Service learning
iii. Employability skills or educational training (social, academic, vocational)
iv. Cognitive behavior aligned intervention programming grounded in a therapeutic

philosophy (Positive Youth Development) rather than a control philosophy.

4. The proposed use of the funds to be provided by the metropolitan government;

5. The proposed budget of the organization, indicating all sources of funds and a line-item
identification of the proposed expenditure of metropolitan government funds;

6. For organizations with an annual operating budget in excess of fifty thousand dollars receiving a
grant or grants in excess of five thousand dollars during any one fiscal year, a copy of the 
organization's audit for the most recent fiscal year. For purposes of this subsection, "audit" 
means a formal examination of the organization's accounting records and financial situation in
accordance with the generally accepted auditing standards issued by the American Institute of 
Certified Public Accountants. Organizations that are exempt from submitting an audit from the 
most recent fiscal year pursuant to this subsection shall comply with the audit requirements of
Tennessee Code Annotated Section 7-3-314.

7. Applicants must be in compliance with contract requirements of grant awards from Metro;

8. Applicants must have been in existence for at least one full year by application due date;
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