
GRANT SUMMARY SHEET

Grant Name:

Department:

Parthenon Security 2024

PARKS & RECREATION 

CENTENNIAL PARK CONSERVANCY

Parthenon Security 2024 grant.  This in-kind grant from the Centennial Park Conservacy 

provides for the purchase and installation of an Art Sentry security system at the Parthenon.  

The total in-kind grant is valued at $182,125.00.  There is no match or other obligation to 

Metro Parks or Metro Government associated with this in-kind grant.  No money will be 

coming to Parks.

Grantor:

Pass-Through Grantor 

(If applicable):

Program Description:

Total Award this Action: $0.00

Cash Match Amount $0.00

Department Contact: Alan Enzo

862-8400

Plan for continuation of services upon grant expiration:

N/A.

Status: NEW
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 Pre-Application Application Award Acceptance Contract Amendment
Dept. No. Phone Fax

040 862-8400 862-8414

Other:
03/19/24

$0.00 0.0%  Other:

 Fund  Business Unit

 Requested from Cont. Match Fund:

0.00
$0.00

*Indirect Costs allowed? % Allow. $0.00 in budget

Budget 
Year

Metro 
Fiscal 
Year

Federal 
Grantor State Grantor Local Match 

Cash
Local Match 

In-Kind
Total Grant 
Each Year

Ind. Cost 
Neg. from 
Grantor

Yr 1 FY24 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Yr 2 FY__
Yr 3 FY__
Yr 4 FY__
Yr 5 FY__

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

02/13/24 Contract#:

 Fixed Amount of $ % of Grant
 Explanation for "Other" means of determining match:

 Draw down allowable?

$0.00$0.00

Reason:
Date Awarded:

Reason:(or) Date Withdrawn:
(or) Date Denied:

$0.00

(Indicate Match Amount & Source for Remaining Grant Years in Budget Below)
 Is not budgeted?

If yes, list below.
Outside Consultant Project:

 Plan for continuation of service after expiration of grant/Budgetary Impact:

$0.00

 Funding Type:

 How is Match Determined?

Parthenon Security 2024 grant.  This in-kind grant from the Centennial Park Conservacy provides for the purchase and installation of an Art Sentry security 
system at the Parthenon.  The total in-kind grant is valued at $182,125.00.  There is no match or other obligation to Metro Parks or Metro Government 
associated with this in-kind grant.  No money will be coming to Parks.

Indirect 
Cost to 
Metro

$0.00

Tot. Awarded:

or

 For this Metro FY, how much of the required local Metro cash match:

$0.00

LETTER

Part Two

20.51%

N/A
$0.00 N/A

Alan Enzo

(applications only) Application Deadline:

Department Contact

 Grantor:

Part One
Grants Tracking Form

Parthenon Security 2024

 Grant Period From:

 Grant Name:

(applications only) Anticipated Application Date:

 Metro Cash Match:

 Project Description: Applic. Submitted Electronically?

$0.00 Metro Category:
 Is Council approval required?

Pass-Thru:

 CFDA #
 Metro In-Kind Match:

$0.00 Total Award: Award Type:
 Status:

 Multi-Department Grant

0.00

N/A

 Other:

 Proposed Source of Match:

Indirect Cost of Grant to Metro:
Ind. Cost Requested from Grantor:

 Grant Period To:

 Actual number of positions added:

0.00%

N/A.

 Is already in department budget?

Other Grantor

Total

Match Source 
(Fund, BU)

 Metro or Community-based Partners:

*(If "No", please attach documentation from the  grantor that indirect costs are not allowable.  See Instructions)

Grant Budget

 Departmental Indirect Cost Rate
 Number of FTEs the grant will fund:

Yes No
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January 17, 2024

Metropolitan Board of Parks and Recreation
511 Oman Street
Nashville, TN 37203
 
Dear Metro Parks Board Members,
 
Centennial Park Conservancy respectfully requests that the Parks Board accept an in-kind
grant not to exceed $182,125 to fund the installation of an Art Sentry security system at the
Parthenon.

Once approved, we will coordinate this project with Art Sentry, the Parthenon, and Metro
Parks staff to ensure the successful installation of the new security system.
 
This grant requires no match or other obligation from Metro Parks. No money will be sent to
Metro Parks as Centennial Park Conservancy will pay the vendors directly for this project.
CPC will also cover any and all charges or fees required by Metro ITS for the Art Sentry
security system.

We are in communication with Metro Parks staff regarding this work, and will continue to
work with them on the details of plans, materials, and schedules as the project moves
forward. Centennial Park Conservancy will not proceed until final approval is provided by
appropriate Metro Parks staff.
 
Thank you for the opportunity to partner with Metro Parks to support the Parthenon.
 
Please contact me if you have any questions.
 
Regards,

John Tumminello
President

CENTENNIAL PARK CONSERVANCY
P.O. BOX 128139 • NASHVILLE, TN 37219 • 615.862.6810
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2024
PROJECT OVERVIEW

2024 Art Sentry
Project Overview -
The Parthenon 
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2024
PROJECT OVERVIEW The Parthenon2024
PROJECT OVERVIEW 2

Over the last few years, Parthenon 
museum staff, docents, and leadership 
have observed a noticeable increase in 
concerning  visitor/object interactions 
throughout the museum. With a small 
staff and only a single security guard 
assigned to the front entrance, the 
Parthenon team does not have the 
necessary personnel required to monitor 
all sensitive areas of the museum in real 
time. 

After consultation with others in the field, 
including with friends at the Frist Art 
Museum, the staff has vetted and 
selected Art Sentry as the solution to 
protect the museum’s assets, support its 
limited staff, and ultimately enable the 
museum team to focus more on 
customer service.

2

Art Sentry:
Project Need

The Parthenon
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2024
PROJECT OVERVIEW The Parthenon2024
PROJECT OVERVIEW 3

The Art Sentry system is an interlinked network of 
cameras, sensors, and audio devices that will 
connect directly its own server in the Parthenon 
museum. Pages 4-7 detail the planned installation 
locations on the Main Level and Nao 
Chamber/Treasury Room. 

The installation for the system is projected to cost 
$182,125. Centennial Park Conservancy will cover all 
project-related costs. No funding is required by 
Metro Parks for this project.

Over the last several months, representatives from 
CPC, Art Sentry, Metro ITS, Metro Parks 
Maintenance, and the Parthenon  have been in 
contact to evaluate specific needs and 
responsibilities for this project.  Each partner has 
signed off on this project, pending Park Board and 
Metro Council approval. 

Project Overview / Costs Brief:

3
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2024
PROJECT OVERVIEW The Parthenon2024
PROJECT OVERVIEW 44

Gallery Level 
Art Sentry Schematic
 
(Main Gallery 
locations) 

The Parthenon
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2024
PROJECT OVERVIEW The Parthenon2024
PROJECT OVERVIEW 55

Gallery Level 
Art Sentry Schematic
 
(Cowan Gallery 
locations) 

The Parthenon
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2024
PROJECT OVERVIEW The Parthenon2024
PROJECT OVERVIEW 66

Gallery Level 
Art Sentry Schematic
 
(West Gallery 
locations) 

The Parthenon
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2024
PROJECT OVERVIEW The Parthenon2024
PROJECT OVERVIEW 77

Main Floor 
Art Sentry Schematic
 
(Naos Chamber, 
Treasury Room) 

The Parthenon
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2024
PROJECT OVERVIEW The Parthenon2024
PROJECT OVERVIEW 8

The Art Sentry security system, once installed,  will 
be accessible by Parthenon staff in real-time via 
ipads or mobile devices. Direct benefits of this 
system include: 

1) Constant oversight of all major museum assets, 
giving eyes and ears to necessary staff throughout 
operating hours. 

2) Art Sentry sensors provide an invisible field of 
protection around all objects, with an automatic 
audio alert that directly, yet politely, informs visitors 
when they breach this field. 

3) With this constant protection, staff are enabled 
to focus on serving visitors. Audio alerts also 
mitigate awkward staff/visitor interactions and 
allow staff and security to quickly intervene when 
necessary. 

4) Overall, an  Art Sentry system will result in 
stronger protections for the museum’s assets, both 
temporary and permanent.  

The Objective:

8
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2024
PROJECT OVERVIEW Partnering With Us2024
PROJECT OVERVIEW 99

Contact Us
JUSTIN TAM
Vice President of Development
(615) 720-2097
justintam@conservancyonline.com

SPENCER TAYLOR
Director of Institutional Giving
(720) 656-5389
spencer@conservancyonline.com
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