EXHIBIT A

YWCA Nashville & Middle Tennessee
Critical Infrastructure Improvements to Weaver Domestic Violence Center
ARP Funding Request: $2,000,000

YWCA Nashville & Middle Tennessee has been Nashville's primary provider of domestic violence
services for over 40 years. YWCA’s Weaver Domestic Violence Center is Nashville’s largest
emergency shelter for victims of domestic violence and works closely with Metro Office of Family
Safety, Nashville Metropolitan Police Department, local hospitals, and Nashville’s vast network
of social service agencies to provide this life-saving intervention to the community.

Community Need: Leaving the relationship is the most dangerous time for a victim of domestic
violence. They are at greatest risk of being killed or seriously injured. Research has also shown
that only 4% of murder victims used a domestic violence hotline or shelter within the year prior to
being killed by an intimate partner. In Tennessee, nearly 50% of all crimes against persons are
domestic violence related, and Tennessee consistently ranks in the top 10 states in the nation at the
rate men murder women.

Weaver Domestic Violence Center: The 22,000 square-foot emergency shelter was built in 2000
on a 5-acre lot donated by the Metropolitan Council. The facility is fully equipped with 21
residential rooms with en-suite bathrooms (65 beds in total); two kitchen and dining areas; laundry
room; a single-side lounge; children’s playroom; crisis operations’ office; therapy and case
management offices; support group room; an expansive courtyard and playground; and an on-site
pet shelter.

YWCA leverages over $2.8M annually from federal, state, Metro, and community support, to
provide comprehensive supportive services for the 500+ survivors it serves. Services are designed
for survivors to heal from abuse and establish economic security—including individual and group
therapy from a licensed therapist; referrals for medical, dental, and mental health care; legal
advocacy (child custody, orders of protection, divorce); transportation; post-shelter housing
planning; children’s programming; and community support groups. This mix of safety and support
allows survivors the opportunity to regain control of their lives and build a future free from abuse.

ARP Request: Throughout its 20 years of service, the Weaver Center has provided shelter, safety,
and wrap-around support to nearly 10,000 victims of domestic violence. During the pandemic, the
Weaver Center remained open and continued to respond to the surge of violence and trauma that
was exacerbated by the pandemic. Now, the Weaver Center is at a point where critical
infrastructure upgrades must be made to continue to respond to this unprecedented public health
crisis in the years to come.

This request would make it possible for YWCA to replace its shelter’s ageing roof system, repair
high-traffic kitchen areas, provide an adequate staff room for frontline workers, improve its
exterior infrastructure, among others. By investing in the Weaver Center’s infrastructure now,
ARP funding will allow YWCA to maintain a welcoming and safe shelter, where more survivors
will utilize this life saving intervention—preventing domestic violence homicides, serious injury,
and re-assault by encouraging more victims to utilize the YWCA’s shelter and support services in
the years to come. Not only will that have an immediate direct impact on the health of the victim,
but a lasting impact on Nashville’s public health and safety infrastructure.
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