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BARNES HOUSING TRUST FUND PROJECT BUDGET

Unit Address
2124A 14th Ave N              

Plan UD171OA
2124B 14th Ave N              

Plan UD171OB
Development Type Single Family Single Family

Accessible Bus Line Routes YES YES
Number of Studios n/a n/a

Number of 1 Bedrooms n/a n/a
Number of 2+ Bedrooms (1) 4 Bedroom (1) 4 Bedroom

Square Feet Living 1662;  Porches 144 Living 1662;  Porches 144

Number of Stories 1 1

Acquisition Costs
Vacant Land -$                                    
Land with Structure 145,000.00$                     145,000.00$                         
Title & Recording -$                                    
Legal -$                                    

Total 145,000.00$                     145,000.00$                         -$                                   -$                              

Predevelopment Costs
Appraisals 650.00$                             650.00$                                1,300.00$          
Survey (boundary & footing) 2,950.00$                          2,950.00$                             5,900.00$          
Construction Loan Closing Cost 3,208.40$                          3,208.40$                             6,416.80$          
Construction Loan Interest 1,742.61$                          1,742.61$                             3,485.22$          
Title Insurance (Construction Loan) 1,652.80$                          1,652.80$                             3,305.60$          
Insurance (Builder's Risk) 1,469.64$                          1,469.64$                             2,939.28$          
Construction Documents/Plans 1,150.00$                          1,150.00$                             2,300.00$          
Engineering (In-fill Plans) 1,500.00$                          1,500.00$                             3,000.00$          
Planning/Zoning -$                                    -$                                       -$                    
Attorney Fees (HPR) 450.00$                             450.00$                                900.00$              
Attorney Fees (Quiet Title) -$                                    -$                                       -$                    
Permanent Loan Closing Cost 897.80$                             897.80$                                1,795.60$          
Lead Base Paint Report 400.00$                             400.00$                                800.00$              

Total 16,071.25$                        16,071.25$                           -$                                   -$                              32,142.50$        



BARNES HOUSING TRUST FUND PROJECT BUDGET
Construction Costs

Project Management Fee 7,560.00$                          7,560.00$                             15,120.00$        
Permit 15,300.00$                        15,300.00$                           30,600.00$        
Footer/Foundation 10,710.00$                        10,710.00$                           21,420.00$        
Rough Plumbing 8,925.00$                          8,925.00$                             17,850.00$        
Debris Removal/Dumpster 510.00$                             510.00$                                1,020.00$          
Project Management Fee 5,737.00$                          5,737.00$                             11,474.00$        
1st Deck 2,550.00$                          2,550.00$                             5,100.00$          
Framing-Stick Shell 76,500.00$                        76,500.00$                           153,000.00$      
Roof Sheathing 4,590.00$                          4,590.00$                             9,180.00$          
Exterior Siding/Masonry 4,845.00$                          4,845.00$                             9,690.00$          
Interior Partitions/retainer 7,650.00$                          7,650.00$                             15,300.00$        
Roof Shingles 15,300.00$                        15,300.00$                           30,600.00$        
Project Management Fee 1,275.00$                          1,275.00$                             2,550.00$          
Rough Electric 5,100.00$                          5,100.00$                             10,200.00$        
Rough Heating/AC 10,200.00$                        10,200.00$                           20,400.00$        
Doors/Windows 7,650.00$                          7,650.00$                             15,300.00$        
Insulation 3,825.00$                          3,825.00$                             7,650.00$          
BlueBoard/Plaster/Drywall 7,650.00$                          7,650.00$                             15,300.00$        
Project Management Fee 2,550.00$                          2,550.00$                             5,100.00$          
Interior Finish/Woodwork 6,375.00$                          6,375.00$                             12,750.00$        
Interior Paint/Stain 7,650.00$                          7,650.00$                             15,300.00$        
Debris Removal/Dumpster 510.00$                             510.00$                                1,020.00$          
Kitchen Cabinets 5,100.00$                          5,100.00$                             10,200.00$        
Countertops 1,530.00$                          1,530.00$                             3,060.00$          
Garage Doors 1,785.00$                          1,785.00$                             3,570.00$          
Finish Floors & all Ceramic 1,530.00$                          1,530.00$                             3,060.00$          
Finish Floors -Hardwood 5,610.00$                          5,610.00$                             11,220.00$        
Finish Heat 510.00$                             510.00$                                1,020.00$          
Finish Plumbing 510.00$                             510.00$                                1,020.00$          
Finish Electric 2,167.00$                          2,167.00$                             4,334.00$          
Appliances (kitchen) 2,040.00$                          2,040.00$                             4,080.00$          
Exterior Paint 7,650.00$                          7,650.00$                             15,300.00$        
Landscaping 1,275.00$                          1,275.00$                             2,550.00$          
Driveway/Walks 8,925.00$                          8,925.00$                             17,850.00$        
Decks 2,550.00$                          2,550.00$                             5,100.00$          
Completion/Cleanup 855.00$                             855.00$                                1,710.00$          
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-$                                       -$                              

Sub-Total 254,999.00$                     254,999.00$                         -$                                   -$                              509,998.00$      

Other
Flat Work (Side Walks) 9,000.00$                          9,000.00$                             18,000.00$        
Water/Sewer Taps 15,000.00$                        15,000.00$                           30,000.00$        
Land Development (Tree Removal) 6,000.00$                          6,000.00$                             12,000.00$        
Garage 17'x20' Open Back 22,260.00$                        22,260.00$                           44,520.00$        
Demolition 3,000.00$                          3,000.00$                             6,000.00$          
Extending Retaining Wall 9,154.00$                          9,154.00$                             18,308.00$        
Contractor Profit 30,600.00$                        30,600.00$                           61,200.00$        

Sub-Total 95,014.00$                        95,014.00$                           -$                                   -$                              190,028.00$      

6% Increase over previous 60 day 
start date -$                                    -$                                       -$                                   -$                              
Construction Contingency 34,086.00$                        34,086.00$                           -$                                   -$                              
3% Increase over previous 60 day 
start date (COVID-19 Material Surge) -$                                    -$                                       -$                                   -$                              

Sub-Total 34,086.00$                        34,086.00$                           -$                                   -$                              68,172.00$        

Total Construction Cost 400,170.25$                     400,170.25$                         -$                                   -$                              800,340.50$      

Total Cost per Unit 400,170.25$                     400,170.25$                         -$                                   -$                              
Developer's Fee (Barnes) 20,000.00$                        20,000.00$                           -$                                   -$                              
Developer's Fee MDHA) 29,500.00$                        29,500.00$                           
Total Cost/Unit 449,670.25$                     449,670.25$                         -$                                   -$                              
Total Project Cost (including Land Cost) 594,670.25$                     594,670.25$                         -$                                   -$                              1,189,340.50$   



BARNES HOUSING TRUST FUND RENTAL OPERATING PROFORMA

Property Address: 2124 14th Ave N

Annual 
Inflation 

Rate
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

REVENUE 103
Gross Rent 3% 27504.00 28329.12 29178.99 30054.36 30955.99 31884.67 32841.21 33826.45 34841.24 35886.48
Vacancy Rate 3% 849.87 875.37 901.63 928.68 956.54 985.24 1014.79 1045.24 1076.59

Adjusted Gross Income 27504.00 27479.25 28303.62 29152.73 30027.31 30928.13 31855.98 32811.66 33796.01 34809.89
Other Income 3% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Operational Subsidies 3% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Gross Income 27504.00 27479.25 28303.62 29152.73 30027.31 30928.13 31855.98 32811.66 33796.01 34809.89

Operating Expenses
Administrative 0.40% 2750.40 2761.40 2772.45 2783.54 2794.67 2805.85 2817.07 2828.34 2839.65 2851.01
Maintenance/Upkeep 0.40% 1000.00 1004.00 1008.02 1012.05 1016.10 1020.16 1024.24 1028.34 1032.45 1036.58
Utilities/Trash 0.40% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Taxes 0.40% 5690.00 5712.76 5735.61 5758.55 5781.59 5804.71 5827.93 5851.24 5874.65 5898.15
Insurance 0.40% 1380.00 1385.52 1391.06 1396.63 1402.21 1407.82 1413.45 1419.11 1424.78 1430.48
Legal 0.40% 500.00 502.00 504.01 506.02 508.05 510.08 512.12 514.17 516.23 518.29
Advertising 0.40% 525.00 527.10 529.21 531.33 533.45 535.58 537.73 539.88 542.04 544.21
Supplies 0.40% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Exterminating 0.40% 300.00 301.20 302.40 303.61 304.83 306.05 307.27 308.50 309.74 310.97
Mowing/Lawn Care 0.40% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Operating Expense 12145.40 12193.98 12242.76 12291.73 12340.90 12390.26 12439.82 12489.58 12539.54 12589.70

Reserve for Replacement 0.04 1000.00 1040.00 1081.60 1124.86 1169.86 1216.65 1265.32 1315.93 1368.57 1423.31

Net Operating Income 14358.60 14245.26 14979.27 15736.14 16516.56 17321.22 18150.84 19006.15 19887.90 20796.88

DEBT SERVICE - Sources
CITC (15 Year Variable) $180,000 12000.00 12000.00 12000.00 12000.00 12000.00 12000.00 12000.00 12000.00 12000.00 12000.00
4% under prime -currently 3.25%
Lending rate .0%

Total Debt Service 12000 12000 12000 12000 12000 12000 12000 12000 12000 12000
Debt Coverage Ratio 1.20 1.19 1.25 1.31 1.38 1.44 1.51 1.58 1.66 1.73
Operating Reserve 0.04 1000.00 1040.00 1081.60 1124.86 1169.86 1216.65 1265.32 1315.93 1368.57 1423.31

TOTAL CASH FLOW 1358.60 1205.26 1897.67 2611.28 3346.70 4104.57 4885.52 5690.21 6519.33 7373.57



BARNES HOUSING TRUST FUND RENTAL OPERATING PROFORMA
Annual 

Inflation 
Rate

Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20

REVENUE
Gross Rent 3% 36963.08 38071.97 39214.13 40390.55 41602.27 42850.34 44135.85 45459.92 46823.72 48228.43
Vacancy Rate 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Adjusted Gross Income 36963.08 38071.97 39214.13 40390.55 41602.27 42850.34 44135.85 45459.92 46823.72 48228.43
Other Income 3% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Operational Subsidies 3% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Gross Income 36963.08 38071.97 39214.13 40390.55 41602.27 42850.34 44135.85 45459.92 46823.72 48228.43

Operating Expenses
Administrative 0.40% 2862.42 2873.87 2885.36 2896.90 2908.49 2920.13 2931.81 2943.53 2955.31 2967.13
Maintenance/Upkeep 0.40% 1040.73 1044.89 1049.07 1053.27 1057.48 1061.71 1065.96 1070.22 1074.50 1078.80
Utilities/Trash 0.40% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Taxes 0.40% 5921.74 5945.43 5969.21 5993.09 6017.06 6041.13 6065.29 6089.55 6113.91 6138.37
Insurance 0.40% 1436.20 1441.95 1447.72 1453.51 1459.32 1465.16 1471.02 1476.90 1482.81 1488.74
Legal 0.40% 520.36 522.45 524.54 526.63 528.74 530.85 532.98 535.11 537.25 539.40
Advertising 0.40% 546.38 548.57 550.76 552.96 555.18 557.40 559.63 561.87 564.11 566.37
Supplies 0.40% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Exterminating 0.40% 312.22 313.47 314.72 315.98 317.24 318.51 319.79 321.07 322.35 323.64
Other 0.40% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Operating Expense 12640.05 12690.61 12741.38 12792.34 12843.51 12894.89 12946.47 12998.25 13050.24 13102.45

Reserve for Replacement 0.40% 1466.01 1471.88 1477.76 1483.67 1489.61 1495.57 1501.55 1507.56 1513.59 1519.64

Net Operating Income 22857.01 23909.48 24994.99 26114.53 27269.15 28459.88 29687.83 30954.11 32259.89 33606.34

DEBT SERVICE - Sources
CITC (15 Year Variable) 12000.00 12000.00 12000.00 12000.00 12000.00 0.00 0.00 0.00 0.00 0.00
4% under prime -currently 3.25%
Lending rate .0%

Total Debt Service 12000.00 12000.00 12000.00 12000.00 12000.00 0.00 0.00 0.00 0.00 0.00
Debt Coverage Ratio 1.90 1.99 2.08 2.18 2.27 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Operating Reserve 0.40% 1429.01 1434.72 1440.46 1446.22 1452.01 1457.81 1463.65 1469.50 1475.38 1481.28

TOTAL CASH FLOW 9428.01 10474.76 11554.53 12668.31 13817.14 27002.07 28224.18 29484.61 30784.51 32125.06
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BAHH Vision, Mission, and Values  
 
 

Vision 
 

Creating sustainable communities and families through affordable housing 
 
 
 

Mission 
 

To provide affordable housing, education, and advocacy for low-income families 
 
 
 

Values 
 

We seek to be the positive change we want to see in the world. 
We seek to create an environment of trust and integrity, in word and deed.  

We aim to exceed expectations when encountering others regardless of the relationship  
Our work is to create trust and respect for all people regardless of their circumstances. 

We provide quality housing that we would be happy to live in.  
Our work is to focus on improving communities.  
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