GRANT CONTRACT
BETWEEN THE METROPOLITAN GOVERNMENT
OF NASHVILLE AND DAVIDSON COUNTY
AND
FUSE Corps

This Grant Contract entered into by and between the Metropolitan Government of Nashville and Davidson
County (“Metro”), and FUSE Corps, (“Recipient”), is for the provision of «DscrptnSrvs», as further defined
in the "SCOPE OF PROGRAM". The Recipient’s annual report and audit are incorporated herein by
reference.

A. SCOPE OF PROGRAM:
A1, The Recipient will use the funds to provide services as described in Exhibits A, B, and C

A.2. The Recipient must spend these funds consistent with the Grant Spending Plan, as provided in
Exhibits A, B, and C respectively. The Recipient must collect data to evaluate the effectiveness
of their services and must provide those results to Metro upon request.

A.3. The Recipient will only utilize these funds for services the Recipient provides to documented
residents of Davidson County. Documentation of residency may be established with a recent
utility bill; voter's registration card; driver's license or other government issued-ID; current record
from a school showing address; affidavit by landlord; or affidavit by a nonprofit treatment, shelter,
half-way house, or homeless assistance entity located within Davidson County. Recipient agrees
that it will not use Metro funding for services to non-Davidson County residents.

A4. Additionally, the Recipient must collect data on the primary county of residence of the clients it
serves and provide that data to Metro upon request.

B. GRANT CONTRACT TERM:

B.1. Grant Contract Term. The term of this Grant will be approximately twelve (12) months,
commencing on November 2, 2021 and ending on October 24, 2022. Metro will have no
obligation for services rendered by the Recipient that are not performed within this term.

C. PAYMENT TERMS AND CONDITIONS:

C.1. Maximum Liability. In no event will Metro’s maximum liability under this Grant Contract exceed
$135,000 dollars. The Grant Spending Plan will constitute the maximum amount to be provided
to the Recipient by Metro for all of the Recipient’s obligations hereunder. The Grant Spending
Plan line items include, but are not limited to, all applicable taxes, fees, overhead, and all other
direct and indirect costs incurred or to be incurred by the Recipient.

Subject to modification and amendments as provided in section D.2 of this agreement, this
amount will constitute the Grant Amount and the entire compensation to be provided to the
Recipient by Metro.

c.2. Payment Methodology. The Recipient will only be compensated for actual costs based upon
the Grant Spending Plan, not to exceed the maximum liability established in Section C.1.

Upon progress toward the completion of the work, as described in Section A of this Grant
Contract, the Recipient shall submit invoices and any supporting documentation as requested by
Metro to demonstrate that the funds are used as required by this Grant, prior to any payment for
allowable costs. Such invoices shall be submitted no more often than quarterly and indicate at a
minimum the amount charged by Spending Plan line-item for the period invoiced, the amount
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charged by line-item to date, the total amount charged for the period invoiced, and the total
amount charged under this Grant Contract to date.

Recipient must send all invoices to Metro Payment Services, PO Box 196301, Nashville TN
37219-6301.

Final invoices for the contract period should be received by Metro Payment Services by June 30,
2022. Any invoice not received by the deadline date will not be processed and all remaining
grant funds will expire.

Annual Expenditure Report. The Recipient must submit a final grant Annual Expenditure
Report, to be received by Metro’s Division of Grants Coordination (DGC), within 45 days of the
end of the Grant Contract. Said report must be in form and substance acceptable to Metro and
must be prepared by a Certified Public Accounting Firm or the Chief Financial Officer of the
Recipient Organization.

Payment of Invoice. The payment of any invoice by Metro will not prejudice Metro’s right to
object to the invoice or any other related matter. Any payment by Metro will neither be construed
as acceptance of any part of the work or service provided nor as an approval of any of the costs
included therein.

Unallowable Costs. The Recipient's invoice may be subject to reduction for amounts included in
any invoice or payment theretofore made which are determined by Metro, on the basis of audits
or monitoring conducted in accordance with the terms of this Grant Contract, to constitute
unallowable costs. Utilization of Metro funding for services to non-Davidson County residents is
not allowed.

Deductions. Metro reserves the right to adjust any amounts which are or become due and
payable to the Recipient by Metro under this or any Contract by deducting any amounts which are
or become due and payable to Metro by the Recipient under this or any Contract.

Travel Compensation. Payment to the Recipient for travel, meals, or lodging is subject to
amounts and limitations specified in Metro’s Travel Regulations and subject to the Grant
Spending Plan.

Electronic Payment. Metro requires as a condition of this contract that the Recipient have on
file with Metro a completed and signed “ACH Form for Electronic Payment”. If Recipient has not
previously submitted the form to Metro or if Recipient’s information has changed, Recipient will
have thirty (30) days to complete, sign, and return the form. Thereafter, all payments to the
Recipient, under this or any other contract the Recipient has with Metro, must be made
electronically.

STANDARD TERMS AND CONDITIONS:

Required Approvals. Metro is not bound by this Grant Contract until it is approved by the
appropriate Metro representatives as indicated on the signature page of this Grant.

Modification and Amendment. This Grant Contract may be modified only by a written
amendment that has been approved in accordance with all Metro procedures and by appropriate
legislation of the Metropolitan Council.

Termination for Cause. Should the Recipient fail to properly perform its obligations under this
Grant Contract or if the Recipient violates any terms of this Grant Contract, Metro will have the
right to immediately terminate the Grant Contract and the Recipient must return to Metro any and
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all grant monies for services or programs under the grant not performed as of the termination
date. The Recipient must also return to Metro any and all funds expended for purposes contrary
to the terms of the Grant. Such termination will not relieve the Recipient of any liability to Metro
for damages sustained by virtue of any breach by the Recipient.

Subcontracting. The Recipient may not assign this Grant Contract or enter into a subcontract
for any of the services performed under this Grant Contract without obtaining the prior written
approval of Metro. Notwithstanding any use of approved subcontractors, the Recipient will be
considered the prime Recipient and will be responsible for all work performed.

Conflicts of Interest. The Recipient warrants that no part of the total Grant Amount will be paid
directly or indirectly to an employee or official of Metro as wages, compensation, or gifts in
exchange for acting as an officer, agent, employee, subcontractor, or consultant to the Recipient
in connection with any work contemplated or performed relative to this Grant Contract.

Nondiscrimination. The Recipient hereby agrees, warrants, and assures that no person will be
excluded from participation in, be denied benefits of, or be otherwise subjected to discrimination
in the performance of this Grant Contract or in the employment practices of the Recipient on the
grounds of disability, age, race, color, religion, sex, national origin, or any other classification
which is in violation of applicable laws. The Recipient must, upon request, show proof of such
nondiscrimination and must post in conspicuous places, available to all employees and
applicants, notices of nondiscrimination.

Records. The Recipient must maintain documentation for all charges to Metro under this Grant
Contract. The books, records, and documents of the Recipient, insofar as they relate to work
performed or money received under this Grant Contract, must be maintained for a period of three
(3) full years from the date of the final payment or until the Recipient engages a licensed
independent public accountant to perform an audit of its activities. The books, records, and
documents of the Recipient insofar as they relate to work performed or money received under this
Grant Contract are subject to audit at any reasonable time and upon reasonable notice by Metro
or its duly appointed representatives. Records must be maintained in accordance with the
standards outlined in the Metro Grants Manual. The financial statements must be prepared in
accordance with generally accepted accounting principles.

Monitoring. The Recipient’s activities conducted and records maintained pursuant to this Grant
Contract are subject to monitoring and evaluation by The Metropolitan Office of Financial
Accountability or Metro’s duly appointed representatives. The Recipient must make all audit,
accounting, or financial records, notes, and other documents pertinent to this grant available for
review by the Metropolitan Office of Financial Accountability, Internal Audit or Metro’s
representatives, upon request, during normal working hours.

Final Program Report. The Recipient must submit a Final Program Report, to be received by
Metro’s Division of Grants Coordination (DGC), within 45 [forty-five] days of the end of the Grant
Contract. Said report must detail the activities funded under this Grant Contract.

Strict Performance. Failure by Metro to insist in any one or more cases upon the strict
performance of any of the terms, covenants, conditions, or provisions of this agreement is not a
waiver or relinquishment of any such term, covenant, condition, or provision. No term or condition
of this Grant Contract is considered to be waived, modified, or deleted except by a written
amendment by the appropriate parties as indicated on the signature page of this Grant.

Insurance. The Recipient agrees to carry adequate public liability and other appropriate forms of
insurance, and to pay all applicable taxes incident to this Grant Contract.

Metro Liability. Metro will have no liability except as specifically provided in this Grant Contract.
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Independent Contractor._ Nothing herein will in any way be construed or intended to create a
partnership or joint venture between the Recipient and Metro or to create the relationship of
principal and agent between or among the Recipient and Metro. The Recipient must not hold
itself out in a manner contrary to the terms of this paragraph. Metro will not become liable for any
representation, act, or omission of any other party contrary to the terms of this paragraph.

Indemnification and Hold Harmless.

(a) Recipient agrees to indemnify, defend, and hold harmless Metro, its officers, agents and
employees from any claims, damages, penalties, costs and attorney fees for injuries or damages
arising, in part or in whole, from the negligent or intentional acts or omissions of Recipient, its
officers, employees and/or agents, including its sub or independent contractors, in connection
with the performance of the contract, and any claims, damages, penalties, costs and attorney
fees arising from any failure of Recipient, its officers, employees and/or agents, including its sub
or independent contractors, to observe applicable laws, including, but not limited to, labor laws
and minimum wage laws.

(b) Metro will not indemnify, defend or hold harmless in any fashion the Recipient from any
claims, regardless of any language in any attachment or other document that the Recipient may
provide.

(c) Recipient will pay Metro any expenses incurred as a result of Recipient’s failure to fulfill any
obligation in a professional and timely manner under this Contract.

(d) Recipient’s duties under this section will survive the termination or expiration of the grant.

Force Majeure. The obligations of the parties to this Grant Contract are subject to prevention by
causes beyond the parties’ control that could not be avoided by the exercise of due care
including, but not limited to, acts of God, riots, wars, strikes, epidemics or any other similar cause.

State, Local and Federal Compliance. The Recipient agrees to comply with all applicable
federal, state and local laws and regulations in the performance of this Grant Contract.

Governing Law and Venue. The validity, construction and effect of this Grant Contract and any
and all extensions and/or modifications thereof will be governed by and construed in accordance
with the laws of the State of Tennessee. The venue for legal action concerning this Grant
Contract will be in the courts of Davidson County, Tennessee.

Completeness. This Grant Contract is complete and contains the entire understanding between
the parties relating to the subject matter contained herein, including all the terms and conditions
of the parties’ agreement. This Grant Contract supersedes any and all prior understandings,
representations, negotiations, and agreements between the parties relating hereto, whether
written or oral.

Headings. Section headings are for reference purposes only and will not be construed as part of
this Grant Contract.

Metro Interest in Equipment. The Recipient will take legal title to all equipment and to all motor
vehicles, hereinafter referred to as "equipment,” purchased totally or in part with funds provided
under this Grant Contract, subject to Metro's equitable interest therein, to the extent of its pro rata
share, based upon Metro's contribution to the purchase price. "Equipment” is defined as an
article of nonexpendable, tangible, personal property having a useful life of more than one year
and an acquisition cost which equals or exceeds $5,000.00.

The Recipient agrees to be responsible for the accountability, maintenance, management, and
inventory of all property purchased totally or in part with funds provided under this Grant Contract.
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Upon termination of the Grant Contract, where a further contractual relationship is not entered
into, or at any time during the term of the Grant Contract, the Recipient must request written
approval from Metro for any proposed disposition of equipment purchased with Grant funds. All
equipment must be disposed of in such a manner as parties may agree as appropriate and in
accordance with any applicable federal, state or local laws or regulations.

Assignment—Consent Required. The provisions of this contract will inure to the benefit of and
will be binding upon the respective successors and assignees of the parties hereto. Except for
the rights of money due to Recipient under this contract, neither this contract nor any of the rights
and obligations of Recipient hereunder may be assigned or transferred in whole or in part without
the prior written consent of Metro. Any such assignment or transfer will not release Recipient
from its obligations hereunder. Notice of assignment of any rights to money due to Recipient
under this Contract must be sent to the attention of the Metro Department of Finance.

Gratuities and Kickbacks. It will be a breach of ethical standards for any person to offer, give or
agree to give any employee or former employee, or for any employee or former employee to
solicit, demand, accept or agree to accept from another person, a gratuity or an offer of
employment in connection with any decision, approval, disapproval, recommendation,
preparations of any part of a program requirement or a purchase request, influencing the content
of any specification or procurement standard, rendering of advice, investigation, auditing or in any
other advisory capacity in any proceeding or application, request for ruling, determination, claim
or controversy in any proceeding or application, request for ruling, determination, claim or
controversy or other particular matter, pertaining to any program requirement of a contract or
subcontract or to any solicitation or proposal therefore. It will be a breach of ethical standards for
any payment, gratuity or offer of employment to be made by or on behalf of a subcontractor under
a contract to the prime contractor or higher tier subcontractor or a person associated therewith,
as an inducement for the award of a subcontract or order. Breach of the provisions of this
paragraph is, in addition to a breach of this contract, a breach of ethical standards which may
result in civil or criminal sanction and/or debarment or suspension from participation in
Metropolitan Government contracts.

Communications and Contacts. All instructions, notices, consents, demands, or other
communications from the Recipient required or contemplated by this Grant Contract must be in
writing and must be made by facsimile transmission, or by first class mail, addressed to the
respective party at the appropriate facsimile number or address as set forth below or to such
other party, facsimile number, or address as may be hereafter specified by written notice.

Metro

For contract-related matters: For enquiries regarding invoices:

Division of Grants Coordination Office of Management & Budget

700 2" Avenue South, Suite 201 700 274 Avenue South, Suite 201

PO Box 196300 PO Box 196300

Nashville, TN 37219-6300 Nashville, TN 37219-6300

(615) 862-6726 phone, (615) 880-2800 fax (615) 862-6509, (615) 880-2800 fax
Recipient
For contract-related matters: For enquiries regarding invoices:
Devin Romanul, Director of Strategic Partnerships Michelle Pascucci, Manager of Finance
FUSE Corps and Operations
One Embarcadero Center, Unit 26070 FUSE Corps
San Francisco, CA 94126 One Embarcadero Center, Unit 26070
508-369-3955, dromanul@fusecorps.org San Francisco, CA 94126

855-687-9905, info@fusecorps.org
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Lobbying. The Recipient certifies, to the best of its knowledge and belief, that:

a.

No federally appropriated funds have been paid or will be paid, by or on behalf of the
Recipient, to any person for influencing or attempting to influence an officer or employee
of any agency, a Member of Congress in connection with the awarding of any federal
contract, the making of any federal grant, the making of any federal loan, and entering
into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any federal contract, grant, loan, or cooperative
agreement.

If any funds other than federally appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member
of Congress in connection with this grant, loan, or cooperative agreement, the Recipient
must complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying,” in
accordance with its instructions.

The Recipient will require that the language of this certification be included in the award
documents for all sub-awards at all tiers (including sub-grants, subcontracts, and
contracts under grants, loans, and cooperative agreements) and that all subcontractors of
federally appropriated funds shall certify and disclose accordingly.

Effective Date. This contract will not be binding upon the parties until it has been signed first by
the Recipient and then by the authorized representatives of the Metropolitan Government and
has been filed in the office of the Metropolitan Clerk. When it has been so signed and filed, this
contract will be effective as of the date first written above.

(THE REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK.)
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THE METROPOLITAN GOVERNMENT
OF NASHVILLE AND DAVIDSON
COUNTY:

APPROVED AS TO AVAILABILITY OF
FUNDS:

Director of Finance

APPROVED AS TO FORM AND
LEGALITY

Metropolitan Attorney

FILED IN THE OFFICE OF THE CLERK:

RECIPIENT: FUSE Corps

By:

Title:

Sworn to and subscribed to before me a Notary
Public, this___day
of , 202

Notary Public

Metropolitan Clerk

My Commission expires -




EXHIBIT A

Fellowship Host Agency: Mayor’s Office
Fellow Reports to: John Buntin, Director of Community Safety, Mayor’s Office

Location of Fellowship: The Metropolitan Government of Nashville and Davidson County

(Metro), Mayor’s Office

Illustrative Services Provided by FUSE

Project Development: Convene meetings with host agency officials to identify
project priorities; conduct interviews with host agency officials to clarify project idea.

On-Boarding: Place the selected individual under agreement as an employee of
FUSE dedicated to the specified project; communicate with both fellow and host
agency officials in the weeks leading up to the start of the program year to help
prepare all parties for the fellowship; host an in-person orientation day for all new
Executive Fellows.

Coaching: Pair fellow with an executive coach who will be available to work one-on-
one with the fellow during the year.

On-Going Support: Organize and facilitate seminar calls hosted by staff, alumni,
industry experts, and others to provide ongoing development and skill building
opportunities. Host an online communication platform to allow fellows to regularly
ask questions of peers and FUSE staff as they pursue project goals.

Project Refinement: Schedule a call with the fellow, host agency officials, and
FUSE staff within the first three months of the project to assess the extent to which
any changes may be necessary to the Project Description and designated fellowship
project goals.

Status Checks: Check-in with fellows and host agency officials periodically
throughout the term of the fellowship to ensure that the fellowship is on track to
achieve its stated goals; conduct a formal survey of fellows and host agency officials
at both the mid-year point and at the end of the fellowship year to determine progress
achieved and lessons learned to date.

Fellow Support Provided by Metro

The Metro Representative and their staff will facilitate introductions and meetings with key staff
within the Metro as well as elected officials as appropriate.
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Executive Sponsor: The Executive Sponsor is a high-ranking member of the
agency’s management team. He or she is the visible champion of the project within
the agency and is the ultimate decision maker, with final approval on all phases,
deliverables and scope changes. The Executive Sponsor will help ensure that this
project achieves its full potential for impact. The designated Executive Sponsor for
this project is Bill Philips, Chief of Staff, Mayor’s Office.

Project Supervisor: The Project Supervisor is the day-to-day driver of the project
and will work directly with the fellow to oversee progress toward goals. He or she
will introduce the fellow to key stakeholders, resolve conflicts and remove obstacles
that may occur during project work, and will sign off on approvals needed to advance
each phase. The designated Project Supervisor for this project is John Buntin,
Director of Community Safety, Mayor’s Office.

Onboarding: Provide the Executive Fellow with an overview of current project
progress to date, background information, specific project targets and continuing
input related to project progress, as well as guidance and resources necessary to carry
out the project

Workspace: Provide the Executive Fellow with a dedicated workspace, a telephone,
a computer, internet access, security access as appropriate, office supplies, and any
other physical or technical resources related to performance of services detailed in the
project description. In a virtual or hybrid work setting, the Metro will provide the
Fellow with the appropriate technology (e.g. computer).

Payment: Host Organization will identify $45,000 in funds to be paid to FUSE to be
paid in two installments. The initial payment shall be made upon execution of the
grant agreement. The Final payment shall be made on or before April 25, 2022.

Financial Considerations Between the Metro and FUSE Corps regarding the Fellow:

The Office of the Metro Representative will provide no stipend to the Fellow in addition to that of
the salary provided by FUSE.

During a Fellow’s appointment, Metro, at its sole discretion, may authorize and pay, but is not
required to authorize or pay, for all reasonable project-related expenses incurred by such Fellow in
connection with the performance of services pursuant to the Placement Agreement for such Fellow
including, without limitation, business expenses, all in accordance with the Metro’s applicable
policies and procedures.
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PROJECT DESCRIPTION FOR FELLOW

“Strengthening and Expanding Out-of-School Learning Opportunities for Nashville’s Youth”
The Metropolitan Government of Nashville and Davidson County (Metro), Mayor’s Office

PROJECT CONTEXT

Over the past year, the Covid-19 pandemic has interrupted the daily lives of millions of Americans.
Schools and students have felt these interruptions acutely — having to rapidly and abruptly shift to
remote and online learning to contain the spread of infections. As vaccination rates have increased,
more and more schools have introduced hybrid models and begun in-person (even mask-less)
learning. However, students, parents, and educators must now focus on the paramount challenge of
learning loss — the social and academic skills and knowledge students were unable to learn over the
past year due to the fallouts of the Covid-19 crisis. Strategies like afterschool, summer enrichment,
and extended learning programs must be prioritized to meet this challenge.

The City of Nashville recognizes the importance of these programs in not only remedying this
learning loss but in ensuring youth thrive and develop to their full potential. Launched in 2010, the
Nashville After Zone Alliance (NAZA) is a partnership between the Nashville Public Library, Metro
Nashville Public Schools (MNPS), the Mayor’s Office, and over 20 youth development
organizations, all working collaboratively to improve the learning experiences of the city’s youth.
NAZA’s system of coordinated providers offers middle school students and their families no-cost
afterschool and summer programs. These programs range from homework help and tutoring to
fashion design classes and robotics workshops — providing encouragement, a sense of
accomplishment, and access to new and exciting opportunities to MNPS students. Nashville’s youth
see the benefits of these programs firsthand, with 87% of participants experiencing improved social
competencies and 92% increasing their commitment to their education.

NAZA remained committed to investing in the Nashville community during the pandemic, funding
learning opportunities, both in-person and virtual, building organizational capacity in partnership
with youth and youth development professionals, and leveraging citywide partnerships to streamline
resources and ensure the best outcomes for students. And moving into the next decade, NAZA and its
partners will refine and implement a new framework for these programs, driven by Nashville’s
Vision for Holistic Youth Development. In conjunction with the Mayor’s goal to dramatically
improve the number of 3rd graders reading at grade level by 2025, as driven by the Blueprint for
Early Childhood Success, this vision to maximize out-of-school time through afterschool programs
will need to be prioritized as Covid-19 persists.

With this context, Nashville will partner with FUSE Corps to host an Executive Fellow to ensure all
students from every neighborhood in the city have access to these high-quality educational
experiences. Over one year, an Executive Fellow will outline how the city can build internal capacity
and leverage public-private partnerships and resources to implement, scale, and pilot opportunities
for youth across the city. This will also include working with the Deputy Chief of Staff and utilizing
Blueprint for Early Childhood Success to identify opportunities to expand and/or improve early
childhood education options. This work will ensure Nashville’s learning ecosystem creates a just and
equitable community, supporting youth as catalysts for change.

PROJECT SUMMARY & POTENTIAL DELIVERABLES
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The following provides a general overview of the proposed Executive Fellowship project. This
summary and the potential deliverables will be collaboratively revisited by the host agency, the
Executive Fellow, and FUSE staff during the first few months of the Executive Fellowship, after
which a revised scope of work will be developed and agreed upon by the FUSE Executive
Fellow and the host agency.

Starting in November 2021, the FUSE Executive Fellow will first conduct a landscape assessment of
Nashville’s afterschool and summer programs. The Executive Fellow will meet with a broad range of
stakeholders, including city staff and council, Metro Nashville Public Schools (MNPS) and school
board administrators, non-profit, private, and community programmatic partners; parents and
caregivers, content experts and youth development professionals, and community leaders and
advocates in the space, such as partners involved with the Blueprint for Early Childhood Success; to
better understand their perspectives and priorities. The Executive Fellow will identify all current
programs being offered, the types of programs, approaches to program delivery, and who is
responsible for program funding and administration. The Executive Fellow will review existing data
on which populations are participating in these programs and what needs they are fulfilling, where
these programs are delivered (afterschool program deserts), and program accessibility, using an
equity lens to determine gaps in these extended learning opportunities.

The Executive Fellow will then develop a comprehensive strategy for expanding and streamlining the
city’s afterschool, extended learning, and summer programs, so an increased number of students can
access high-quality learning opportunities. The strategy will determine how the city can build
internal capacity in both the short and long term. The plan will outline priority areas for focus, which
population groups are most in need, program expansion to new age groups, potential new delivery
space using city assets (ex. parks), external partners’ role, and measuring outcomes and assessing
progress. The Executive Fellow will also address how much money is currently available, how it will
be spent, and work to secure any additional funding needed to address gaps in programming,
technology, materials, and for pilots of new initiatives. The Executive Fellow will maintain an
ongoing dialogue with stakeholders throughout the development process to ensure their buy-in
around a single unifying vision and ensure all are working toward achieving that vision.

In the next phase, the Executive Fellow will outline an implementation framework for this strategy,
complete with timelines, staff responsibilities, ways to leverage existing assets (expertise, materials,
resources, public-private partnerships), and funding mechanisms to ensure programs are sustainable.
This implementation plan should have a specific tilt towards data collection and tracking of these
efforts, capturing the impact of extended learning programs on student educational achievement and
social-emotional health. By October 2022, the Executive Fellow will have implemented new policies
and processes, initiating one to two pilot projects that can be brought to scale quickly and evaluated
to prove the value of the long-term vision. This will include the following:

o Conduct a thorough survey of the current landscape — Identify all current programs being
offered, who is responsible for them, administrative and delivery approaches; collate intersecting
policies and processes; analyze data, understand enrollment numbers, and which populations and
neighborhoods are participating in these programs; evaluate program success, identifying need
fulfillment and possible reasons for unsuccessful programs/low participation, accessibility issues;
pinpoint assets and growth opportunities, mapping gaps in program offerings and delivery
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e Research national best practices — Investigate afterschool, summer, and extended learning
programs in other cities across the country; learn best practices; identify potential models that can
be emulated; assess applicability locally

o Engage stakeholders and catalyze buy-in — Demonstrate cross-cultural agility and successfully
engage with all relevant stakeholders; identify various stakeholder roles and responsibilities and
potential changes to these responsibilities as the program scales; understand their perspectives,
priorities, concerns, and get input on ways to improve expanded learning programs to meet the
needs of the community better; build collaborative relationships with key partners to strengthen
current public-private partnerships and identify potential new partnerships; solicit feedback
from major stakeholders on the strategic plan, identify barriers to implementing any
recommendations; incorporate feedback to build consensus and ensure that the strategy is
supported and successful

o Create a strategy for optimizing expanded learning programs — Develop a plan that will improve
the city’s afterschool and summer programs; outline ways for programs and partners to share
resources, reproduce successful programs, and expand to new age groups; outline the resources
required to address opportunity gaps and sustain current programs, securing additional funding
commitments from local, national, public, non-profit, and private entities; ensure the plan is
based on evidence-based practices, utilizing a lens of equity; promote community and family
engagement to build sustainability and scale

o Develop implementation framework and roll out recommendations — Establish framework
outlining short and long-term goals, timelines, priority areas, clear roles of internal and
external stakeholders; oversee implementation of one to two pilot programs considered low-
hanging fruit; implement process improvements; use data and build quality frameworks for
assessment, evaluation, and reporting; measure and broadly share progress towards goals; work
with leaders across the city to manage the initiative and integrate accountability mechanisms
for long-term deployment of the strategy

KEY STAKEHOLDERS
Project Supervisor — John Buntin, Director of Community Safety, Mayor’s Office

Executive Sponsor — Bill Philips, Deputy Mayor & Chief of Staff, Mayor’s Office
Anna Harutyunyan, Chief Executive Officer, Nashville After Zone Alliance (NAZA)
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EXHIBIT B

Fellowship Host Agency: Mayor’s Office
Fellow Reports to: Kristin Wilson, Chief of Operations and Performance, Mayor’s Office

Location of Fellowship: The Metropolitan Government of Nashville and Davidson County

(Metro), Mayor’s Office

Illustrative Services Provided by FUSE

Project Development: Convene meetings with host agency officials to identify
project priorities; conduct interviews with host agency officials to clarify project idea.

On-Boarding: Place the selected individual under agreement as an employee of
FUSE dedicated to the specified project; communicate with both fellow and host
agency officials in the weeks leading up to the start of the program year to help
prepare all parties for the fellowship; host an in-person orientation day for all new
Executive Fellows.

Coaching: Pair fellow with an executive coach who will be available to work one-on-
one with the fellow during the year.

On-Going Support: Organize and facilitate seminar calls hosted by staff, alumni,
industry experts, and others to provide ongoing development and skill building
opportunities. Host an online communication platform to allow fellows to regularly
ask questions of peers and FUSE staff as they pursue project goals.

Project Refinement: Schedule a call with the fellow, host agency officials, and
FUSE staff within the first three months of the project to assess the extent to which
any changes may be necessary to the Project Description and designated fellowship
project goals.

Status Checks: Check-in with fellows and host agency officials periodically
throughout the term of the fellowship to ensure that the fellowship is on track to
achieve its stated goals; conduct a formal survey of fellows and host agency officials
at both the mid-year point and at the end of the fellowship year to determine progress
achieved and lessons learned to date.

Fellow Support Provided by Metro

The Metro Representative and their staff will facilitate introductions and meetings with key staff
within the Metro as well as elected officials as appropriate.
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Executive Sponsor: The Executive Sponsor is a high-ranking member of the
agency’s management team. He or she is the visible champion of the project within
the agency and is the ultimate decision maker, with final approval on all phases,
deliverables and scope changes. The Executive Sponsor will help ensure that this
project achieves its full potential for impact. The designated Executive Sponsor for
this project is Bill Philips, Chief of Staff, Mayor’s Office.

Project Supervisor: The Project Supervisor is the day-to-day driver of the project
and will work directly with the fellow to oversee progress toward goals. He or she
will introduce the fellow to key stakeholders, resolve conflicts and remove obstacles
that may occur during project work, and will sign off on approvals needed to advance
each phase. The designated Project Supervisor for this project is Kristin Wilson,
Chief of Operations and Performance, Mayor’s Office.

Onboarding: Provide the Executive Fellow with an overview of current project
progress to date, background information, specific project targets and continuing
input related to project progress, as well as guidance and resources necessary to carry
out the project

Workspace: Provide the Executive Fellow with a dedicated workspace, a telephone,
a computer, internet access, security access as appropriate, office supplies, and any
other physical or technical resources related to performance of services detailed in the
project description. In a virtual or hybrid work setting, the Metro will provide the
Fellow with the appropriate technology (e.g. computer).

Payment: Host Organization will identify $45,000 in funds to be paid to FUSE to be
paid in two installments. The initial payment shall be made upon execution of the
grant agreement. The Final payment shall be made on or before April 25, 2022.

Financial Considerations Between the Metro and FUSE Corps regarding the Fellow:

The Office of the Metro Representative will provide no stipend to the Fellow in addition to that of
the salary provided by FUSE.

During a Fellow’s appointment, the Metro, at its sole discretion, may authorize and pay, but is not
required to authorize or pay, for all reasonable project-related expenses incurred by such Fellow in
connection with the performance of services pursuant to the Placement Agreement for such Fellow
including, without limitation, business expenses, all in accordance with the Metro’s applicable
policies and procedures.
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PROJECT DESCRIPTION FOR FELLOW

“Implementing Strategies to Mitigate Disaster and Build Long-Term Urban Resilience”
The Metropolitan Government of Nashville and Davidson County (Metro), Mayor’s Office
PROJECT CONTEXT

Each year, natural disaster in the United States take the lives of hundreds of people, injures
thousands more, and causes billions in damages. These natural disasters are fueled by climate
change, with rising temperatures and severe weather events not only endangering human and
environmental health but posing severe economic risks for cities. Nashville is a region that has seen
immense growth over the last decade, with the downtown population soaring 160%, a record 15.8M
tourists, and over $7B in tourist revenue. With Nashville’s rapid expansion into a larger, destination-
oriented city, new safety and security risks have emerged. These risks are coupled with a myriad of
climate-related challenges, including an increased number of intense storms, tornadoes, more
frequent flooding, and extreme heat days that threaten this growth and prosperity in the years to
come.

In 2020, Nashville weathered the worst disasters in the city’s 238-year history. This included being
hit by a category EF3 tornado in early march — the largest natural disaster in the city since the area’s
2010 flood. Then the outbreak of the Covid-19 pandemic, which briefly debilitated the city’s tourism
industry and impacted the health of thousands in the county. Next, in early May, a derecho, with
winds of 80 miles an hour, knocked out power to tens of thousands. And then, on Christmas Day, a
bombing rocked the downtown, impacting an estimated 400 residents, 1,200 employees, more than
45 businesses, damaging more than 40 buildings, and leaving three people hurt. Specific
populations, such as the elderly and those experiencing homelessness, are disproportionately
impacted by these crises. And due to historical underinvestment and redlining in certain Nashville
neighborhoods, Black communities like North Nashville and New American communities in the
Southeast feel these climate and safety risks acutely.

Despite the pace of these unrelenting disasters, first responders remained steadfast, and the city
utilized planning resources developed after the 2010 disaster to address these challenges head-on.
This included approving the 2020 updated Multi-Hazard Mitigation Plan, continuously updating the
Nashville Emergency Response Viewing Engine (NERVE), to provide a digital overview of hazard
areas, road closures, shelters, and food and water distribution centers; and use of Nashville
Situational Awareness for Flooring Events (SAFE)’s predictive analytics capabilities. These tools
are critical components of Nashville’s urban-resilience and climate-adaption strategy and work to
address the immediate risks disasters and security threats pose to public health and safety.

The Metropolitan Government of Nashville and Davidson County wants to build upon these efforts,
acting boldly to understand and advance recovery from its most recent disasters. Nashville will
partner with FUSE Corps to host an Executive Fellow for one year to shepherd the various after-
action reports, ideating and implementing a strategy for disaster recovery and resilience, focused on
building and protecting communities in the long term. This framework will focus on initiating
investments that support equity and address the unique needs of specific vulnerable populations,
such as traditionally underinvested communities of color, New Americans, those experiencing
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https://maps.nashville.gov/SAFE/
https://maps.nashville.gov/SAFE/

homelessness, and the elderly, ensuring these groups can successfully rebound after disaster strikes.
This work will prepare the city for formidable climate and security risks, building a safer, healthier
future for generations to come.

PROJECT SUMMARY & POTENTIAL DELIVERABLES

The following provides a general overview of the proposed Executive Fellowship project. This
summary and the potential deliverables will be collaboratively revisited by the host agency, the
Executive Fellow, and FUSE staff during the first few months of the Executive Fellowship, after
which a revised scope of work will be developed and agreed upon by the FUSE Executive
Fellow and the host agency.

Starting in November 2021, it is proposed that the FUSE Executive Fellow will begin by gaining a
comprehensive understanding of Nashville’s current approach to disaster recovery and resilience.
The Executive Fellow will engage with the various stakeholders involved in dilater response and
recovery and analyze the different resiliency-based plans for the city, such as the Climate Change
Mitigation Action Plan and NashvilleNext — Natural Resource and Hazard Adaptation Plan, and the
previous After-Action Report/Improvement Plan from the 2010 Nashville Flood. Utilizing a lens of
equity, the Executive Fellow will determine gaps, through lines, and areas of opportunity in these
plans and from these conversations. The Executive Fellow will also research comparative approaches
to disaster recovery and resiliency planning in peer cities, investigating innovative models from
across the nation that could well serve Nashville.

In the next phase, the Executive Fellow will create a strategy for disaster recovery and resilience,
forming recommendations for building and protecting communities in the short and long term. The
plan will outline processes for incorporating community engagement and perspectives into the seven
upcoming After-Action Reports; include scenario-planning tools to prepare the city to engage with
all aspects of recovery (ex. public safety, infrastructure, and transportation considerations); and
determine a policy framework to guide staff decision making in support of long-term resilience
during recovery efforts. These recommended smart growth approaches will help the city recover
from current disasters more quickly, be better prepared for the next disaster, and rebuild according to
a shared community vision, focusing on fostering resilience among Black, New Americans, the
elderly, and those experiencing homelessness in Nashville.

The Executive Fellow will then facilitate the implementation of this strategy, initiating quick wins
and tackling low-hanging fruit. The Executive Fellow will map timelines for integration, roles, and
responsibilities of stakeholders, new workflows, processes, policies, and metrics for tracking
progress — leading change management across stakeholders. The Executive Fellow will determine the
personnel, funding, technical resources, and training required to support each recommendation’s
integration, exploring creative financing options, working to tap into new resource streams to
facilitate priority projects.

By October 2022, the City of Nashville will be prepared to more equitably respond when disaster hits
and make investments that build the city’s resilience in the long term. This will include the
following:

o FEngage stakeholders and build a deep understanding of the landscape — Facilitate meetings

with all relevant stakeholders to understand their perspectives, priorities, and concerns about
disaster recovery and resilience; review previous resiliency and after-action reports, utilizing
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https://www.nashville.gov/Portals/0/SiteContent/Planning/docs/NashvilleNext/PlanVolumes/next-volume2-Elements_NRHA.pdf
https://www.nashville.gov/Portals/0/SiteContent/OEM/docs/AARIP.pdf

KEY S

a lens of equity to evaluate the city’s approach; research national best practices, learning
from peer cities and assessing local applicability of their models

Form a comprehensive strategy, focusing on long-term resilience-building — Recommend
innovative growth strategies related to disaster recovery and resilience, addressing previous
shortfalls; engage the community in after-action reporting and decision making, identifying
long-term capacity-building and outreach efforts with low-income communities and
communities of color; develop an equity screening tool and processes to support city staff in
determining which specific recovery actions advance equity; present various scenario
planning tools and resources, such as a database mapping tool that identifies communities
disproportionately burdened by, and vulnerable to, disaster; establish a policy framework that
embeds resilience as a critical priority in recovery efforts

Develop an implementation framework, and oversee implementation of possible “early wins”
— Establish short-term and long-term goals for the implementation; identify phases for each
recommendation’s integration; establish roles and responsibilities for all stakeholders, map
workflows; determine priority projects; oversee implementation of a handful of tasks that can
be instituted quickly using existing resources; work with stakeholders to identify relevant
data and metrics, tracking progress on recommendations

Support long-term implementation and ensure sustainability — Develop the necessary internal
and external systems to ensure that strategies are sustainable; coordinate across teams to
remove implementation barriers; establish a sustainable financing model for the plan,
detailing resources needed for each recommendation and exploring creative financing
options; integrate reporting and accountability mechanisms to ensure report findings are
turned into action step; work with stakeholders and department leadership to manage the
program

TAKEHOLDERS

Executive Sponsor — Bill Philips, Chief of Staff, Mayor’s Office
Project Supervisor — Kristin Wilson, Chief of Operations & Performance, Mayor’s Office
Faye DiMassimo, Senior Advisor of Transportation and Infrastructure, Mayor’s Office

Lucy K

empf, Executive Director, Planning Department

Chief William Swann, Director, Fire Department/Office of Emergency Management
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EXHIBIT C

Fellowship Host Agency: Department of Planning
Fellow Reports to: Bob Leeman, Deputy Director, Department of Planning
Location of Fellowship: The Metropolitan Government of Nashville and Davidson County

(Metro), Department of Planning

Illustrative Services Provided by FUSE

Project Development: Convene meetings with host agency officials to identify
project priorities; conduct interviews with host agency officials to clarify project idea.

On-Boarding: Place the selected individual under agreement as an employee of
FUSE dedicated to the specified project; communicate with both fellow and host
agency officials in the weeks leading up to the start of the program year to help
prepare all parties for the fellowship; host an in-person orientation day for all new
Executive Fellows.

Coaching: Pair fellow with an executive coach who will be available to work one-on-
one with the fellow during the year.

On-Going Support: Organize and facilitate seminar calls hosted by staff, alumni,
industry experts, and others to provide ongoing development and skill building
opportunities. Host an online communication platform to allow fellows to regularly
ask questions of peers and FUSE staff as they pursue project goals.

Project Refinement: Schedule a call with the fellow, host agency officials, and
FUSE staff within the first three months of the project to assess the extent to which
any changes may be necessary to the Project Description and designated fellowship
project goals.

Status Checks: Check-in with fellows and host agency officials periodically
throughout the term of the fellowship to ensure that the fellowship is on track to
achieve its stated goals; conduct a formal survey of fellows and host agency officials
at both the mid-year point and at the end of the fellowship year to determine progress
achieved and lessons learned to date.

Fellow Support Provided by Metro

{N0435763.2}



The Metro Representative and their staff will facilitate introductions and meetings with key staff
within the Metro as well as elected officials as appropriate.

Executive Sponsor: The Executive Sponsor is a high-ranking member of the
agency’s management team. He or she is the visible champion of the project within
the agency and is the ultimate decision maker, with final approval on all phases,
deliverables and scope changes. The Executive Sponsor will help ensure that this
project achieves its full potential for impact. The designated Executive Sponsor for
this project is Lucy Kemp, Executive Director, Department of Planning.

Project Supervisor: The Project Supervisor is the day-to-day driver of the project
and will work directly with the fellow to oversee progress toward goals. He or she
will introduce the fellow to key stakeholders, resolve conflicts and remove obstacles
that may occur during project work, and will sign off on approvals needed to advance
each phase. The designated Project Supervisor for this project is Bob Leeman,
Deputy Director, Department of Planning.

Onboarding: Provide the Executive Fellow with an overview of current project
progress to date, background information, specific project targets and continuing
input related to project progress, as well as guidance and resources necessary to carry
out the project

Workspace: Provide the Executive Fellow with a dedicated workspace, a telephone,
a computer, internet access, security access as appropriate, office supplies, and any
other physical or technical resources related to performance of services detailed in the
project description. In a virtual or hybrid work setting, the Metro will provide the
Fellow with the appropriate technology (e.g. computer).

Payment: Host Organization will identify $45,000 in funds to be paid to FUSE to be
paid in two installments. The initial payment shall be made upon execution of the
grant agreement. The Final payment shall be made on or before April 25, 2022.

Financial Considerations Between the Metro and FUSE Corps regarding the Fellow:

The Office of the Metro Representative will provide no stipend to the Fellow in addition to that of
the salary provided by FUSE.

During a Fellow’s appointment, the Metro, at its sole discretion, may authorize and pay, but is not
required to authorize or pay, for all reasonable project-related expenses incurred by such Fellow in
connection with the performance of services pursuant to the Placement Agreement for such Fellow
including, without limitation, business expenses, all in accordance with the Metro’s applicable
policies and procedures.
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PROJECT DESCRIPTION FOR FELLOW

“Advancing Equity Through Affordable Housing”

The Metropolitan Government of Nashville and Davidson County (Metro), Department of
Planning

PROJECT CONTEXT

Metropolitan Nashville, Tennessee is home to nearly 2 million people and more than 53,000
businesses. Nashville experienced exponential growth over the last 10 years creating opportunities to
increase economic developments for the city. While Nashville’s recent growth has brought jobs and
opportunities, home prices have nearly doubled in the past six years. Combined with scarcer home
inventory, rising interest rates and population growth, the boom has left behind many lower-income
residents. The city has made several advances this year to address its housing challenges. In January,
Mayor John Cooper established the Affordable Housing Taskforce comprised of 21 housing experts
in his mission to create better and more equitable and affordable housing for Nashville residents. The
taskforce is comprised of members of the Mayor’s team, the Metro Planning Department, the Metro
Development and Housing Authority (MDHA) and other city agencies to focus on housing policy,
access, financing and land use. Following the convening of the taskforce in January, in March Mayor
Cooper announced the city’s unprecedented commitment to affordable housing: $350 million of the
funding to add more than 5,000 units to Metro Development and Housing Agency properties—the
housing authority not previously funded by the city— to add 1,000 "deeply affordable units" and
revitalizing 2,800 "deeply affordable units"; $150 million investment into the Barnes Fund, which
will help create another 5,000 affordable housing units; and a request to partner with the private
sector to match $250 million in funds.

Following the Mayor’s announcement in March, in June the Affordable Housing Taskforce reported
that Nashville must quadruple its current annual affordable housing production by 2030 to meet the
projected needs and address the city’s existing housing deficit. In addition, the taskforce reports that
the shortage cannot be fixed by any one program or funding source and that local, state, and federal
programs will need to work collectively to address the critical housing shortage. The city’s financial
investments to Nashville’s housing crisis and the recommendations from the Affordable Housing
Taskforce has positioned the city to develop a comprehensive strategic plan that establishes what an
equitable housing system could look like for Nashville over the next 10-15 years given its history,
city demographics, political positionality, and the need to build consensus with 40 council districts.
The plan will address housing policy that aligns affordable housing to other city investments such as
transportation, libraries, and schools; increase access to affordable housing; leverage existing
partnerships with private sectors and nonprofits; establish new cross-sector partnerships and diversify
local, state, and federal funding streams to expand affordable housing options.

To support this work, the city will partner will FUSE Corps to host an executive-level Fellow for one
year to work with the Department of Planning to develop a comprehensive strategic housing plan to
address the city’s housing crisis. The Executive Fellow will design a framework for an equity-driven
affordable housing, create cross-sector partnerships and examine the city’s internal capacity and
infrastructure to support and sustain the work. In addition, the Executive Fellow will address housing
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retention and combat displacement, review zoning and housing stability programs such as emergency
housing assistance and eviction prevention. The Executive Fellow will develop a comprehensive
implementation plan with specific recommendations to scale the work and identify measurable
objectives to create sustainable housing options in Nashville.

PROJECT SUMMARY & POTENTIAL DELIVERABLES

The following provides a general overview of the proposed Executive Fellowship project. This
summary and the potential deliverables will be collaboratively revisited by the host agency, the
Executive Fellow, and FUSE staff during the first few months of the Executive Fellowship, after
which a revised scope of work will be developed and agreed upon by the FUSE Executive
Fellow and the host agency.

Starting in November 2021, the FUSE Executive Fellow will work in collaboration with the
Department of Planning to draft a housing development and retention strategy with approaches that
would strengthen and expand the supply of affordable housing — both by the preservation of existing
units and the production of new units. In terms of production, the FUSE Fellow conduct a market
analysis and review of land use and acquisition to determine the thresholds and financial feasibility
for producing affordable housing. Working in collaboration with Department of Planning, the FUSE
Executive Fellow will evaluate the past efforts to preserve affordable housing specifically assessing
the viability of the current programs and initiatives to preserve affordable housing.

To further understand the current state, the Fellow will execute a stakeholder engagement plan to
listen and learn from stakeholders—internally and externally—to expand partnerships with the
private and philanthropic sector in service of reaching housing goals for the city. The Executive
Fellow will work quickly to build deep relationships with a wide range of critical stakeholders,
including staff across City departments, Metropolitan Development and Housing Agency,
community members, community-based organizations, the private sector, philanthropic partners, and
advocates for affordable housing. Utilizing this initial listening tour with key stakeholders, the
market analysis, current policies and programming, the Executive Fellow will analyze gaps in policy
and programming and devise solutions to mitigate gaps and will also determine barriers to
implementing any strategies.

During the next phase, the Fellow will draft a comprehensive strategic plan to include
recommendations for policy formation and budget implications to expand access to affordable
housing. The plan should identify a clear, unified vision for the future of the work, emphasizing
solutions that level the playing field and enhance opportunities for traditionally underserved
communities. The Executive Fellow will develop initial policy and program recommendations that
address the gaps identified and set up a process for continued review of city needs. The Executive
Fellow should also determine when and how to leverage all available partnerships, resources, and
existing projects for maximum support moving forward. The plan purposes to strengthen and
improve affordable housing options that will help policymakers, private sector, organizations make
strategic investments in support of ensuring residents have access to affordable housing. The plan
will also focus on strategies bring together the city, the business sector, community members and
affordable housing advocates to ensure that the city is positioned to meet the increasing demand. The
recommendations proposed will yield more opportunities for cross sector coordination, develop the
city’s internal infrastructure to support scalable, sustainable, and impactful affordable housing
strategies
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The Ex

ecutive Fellow will then create a thorough and holistic implementation plan to roll out the

strategic plan. The plan should also clearly define roles and responsibilities for internal and external

stakeho

lders. The Executive Fellow will then work to initiate recommendations and activities that are

most urgent and can be implemented quickly. Overall, the Executive Fellow will enable the
Department of Planning to prioritize and advance initiatives that support the development of a more
equitable and inclusive housing in Nashville.

By October 2022, the Executive Fellow will have overseen the initial implementation of the strategic
plan and decisions on recommended policies and budget as outlined in the plan. This will include the
following:

{N0435763.2}

Review current affordable housing efforts and engage with stakeholders — Survey the current
efforts by the city and its partners to provide affordable housing. Research, case studies and
supporting documentation. Identify and engage with all stakeholders at a strategic level,
including government officials and agencies, other private developers, affordable housing
advocates and potential land trust donors.

Conduct a deep landscape and market analysis — Review historical real estate data, market
factors; financial/real estate development data; determine financial feasibility; analyze all
relevant programming, policies, and processes; map gaps and identify cross-cutting themes.

Expand partnerships across the public and private sector and catalyze buy-in— Identify
resources provided by philanthropy, private companies, community-based organizations,
academic institutions; build new partnerships and strengthen existing lines of communication
between stakeholders; identify opportunities to expand affordable housing and work to align
perspectives and address any conflicts; identify barriers to implementing any
recommendations; solicit and incorporate input from stakeholders to build consensus around
the plan.

Develop recommendations and form a comprehensive strategic plan — ldentify a shared
vision with City officials across agencies, community partners, and private partners to
produce and preserve affordable housing; design policy and budget solutions and build on
existing programmatic initiatives; build out recommendations maximizing impact in each
policy area; determine overall objectives and methodology for goal setting, evaluating
potential partners and land investments. Establish a financing model, with a detailed budget
and budgeting procedures, that includes promoting creative financing through public-private
partnerships; establish a timeline for implementation aligned with the city priorities.

Develop implementation framework and roll out recommendations — Establish framework
outlining short and long-term goals; timelines; priority areas; clear roles of internal and
external stakeholders; coordinate and leverage all resources for maximum impact. Determine
and document how ownership of affordable units can be achieved by identifying the number
of ways investments can be made that are private, public.

Support long-term expansion and development — Identify relevant success metrics, setting
benchmarks for tracking progress; support capacity building, creating internal infrastructure
and systems; work with leadership across Departments and partners to effectively advance
recommendations; and integrate accountability mechanisms for long-term deployment and



continual evaluation of the policy, programs and/or procedures ensuring community needs
and economic equity is centered in all strategies

KEY STAKEHOLDERS

Executive Sponsor — Lucy Kemp, Executive Director, Department of Planning
Project Supervisor — Bob Leeman, Deputy Director, Department of Planning
George Rooker, Assistant Director of Operations, Department of Planning

Greg Claxton, Manager, Department of Planning
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