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 A resolution approving amendment one to a grant contract with Water Walkers for the provision of free and high-quality 

out-of-school programs through the Nashville After Zone Alliance. 
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Resolution No.    

 

A resolution approving amendment one to a grant contract with 
Water Walkers for the provision of free and high-quality out-of-
school programs through the Nashville After Zone Alliance.  

 
WHEREAS, Section 7-3-314 of the Tennessee Code Annotated states that metropolitan forms of 
government may provide financial assistance to nonprofit organizations in accordance with the 
guidelines of the Metropolitan Government; and,  
 
WHEREAS, Section 5.04.070 of the Metropolitan Code of Laws provides that the Council may, 
by Resolution, appropriate funds for the financial aid of nonprofit organizations; and,  
 
WHEREAS, RS2025-1324 approved grant contracts between the Metropolitan Government 

(“Metro”), by and through the Nashville Public Library, and various nonprofit organizations 

including Water Walkers, for the provision of free and high-quality out-of-school programs 

through the Library’s Nashville After Zone Alliance (“NAZA”) program; and, 

 
WHEREAS, the parties wish to amend the grant contract with Water Walkers to increase the 

total value for summer programming, a copy of which amendment is attached hereto and 

incorporated herein; and, 

 
WHEREAS, it is to the benefit of the citizens of The Metropolitan Government of Nashville and 
Davidson County that the amendment to the grant contract be approved. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE METROPOLITAN 
GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY: 
 
Section 1.  That amendment one to the grant contract between the Metropolitan 
Government of Nashville and Davidson County, by and through the Nashville Public Library, 
and Water Walkers increases the contract value as shown below: 
 

Nonprofit Organization Amount 

Water Walkers $22,400 

 

Section 2. The Metropolitan Government is hereby authorized to enter into the grant contract 
amendment, attached hereto and incorporated herein, with the nonprofit organization listed in 
Section 1.  

 
Section 3. This resolution shall take effect from and after its adoption, the welfare of the 
Metropolitan Government of Nashville and Davidson County requiring it. 
 
 
RECOMMENDED BY:     INTRODUCED BY:   
 
__________________________      ________________________ 
Terri Luke, Director  
Nashville Public Library     ________________________ 
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        ________________________ 
APPROVED AS TO AVAILABILITY    Member(s) of Council 
OF FUNDS:         
 
____________________________ 
Jenneen Reed, Director 
Department of Finance  
 
 
APPROVED AS TO FORM AND 
LEGALITY: 
    
____________________________ 
Assistant Metropolitan Attorney 
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Metropolitan Government of Nashville and Davidson County/Nashville Public Library/ NAZA
Funds For FY 2026 Program

ORGANIZATION NAME Water Walkers CONTRACT # (Office Use): L-6641

PROGRAM NAME Water Walkers After School Program START DATE: 07/01/2025

ADDRESS P.O. Box 128376 END DATE: 06/30/2026

CITY, STATE & ZIP Nashville, TN, 37212 CONTACT PERSON: Clint Bandy

FEDERAL ID # (EIN) 81-1591053 CONTACT TELEPHONE (940) 393-5955

COST CATEGORIES
TOTAL BUDGET

REQUEST
BUDGET EXPLANATION/DETAILS

OTHER FUNDING

Funding amount from other sources
invested in serving the same number of slots requested from NAZA

Grantor name

After-School Programs
After-school program starts 09/03/2024  |  Per slot rate for afterschool is  $1,355 $29,924.73 Delek, Alliance Bernstein, Bell Construction, Amazon, First Horizon, 

HCA, Predators, Dettwiller, Metro Health Dept, Jackson Financial, 
Memorial Foundation, CFMT, Nissan Neighbors, Annual Event, Board 
Members, Individuals, and more...

Salaries and Wages $19,183.00 Program Coordinator- Salary $60,000 x (10/12) x 33% x 39.06% = $6,510.00; CEO- Salary $74,800 x (10/12) x 15% x 33% x 39.06% = $1,217.37; Program 
Assistant- $25/hr. x 952 hours x 33% x 39.06% = $3,098.76; Bus Driver- $29/hr. x 784.6 hours x 33% x 39.06% = $2,962.00; Youth Leaders- 8 leaders x 
$15/hr. x 345.24 hours per leader x 33% x 39.06% = $5,393.97.
Key: 33% to account for middle schoolers; 39.06% to account for NAZA's portion of funding; (10/12) to account for after school months; 15% to account for 
portion of CEO salary going to program budget

$29,924.73 Same as above ^^^

Benefits and Taxes $1,618.00 Taxes and payroll fees on aforementioned wages and salaries. $2,524.64 Same as above ^^^

Total Personnel Expenses $20,801.00 $32,449.37 Same as above ^^^

Office Supplies $0.00

Communications $0.00

Postage and Shipping $0.00

Occupancy $0.00

Equipment Rental and Maintenance $0.00

Printing and Publications $0.00

Travel/Conferences & Meetings $0.00

Insurance $1,078.00 Auto, General, property, workers comp $1,681.87 Same as above ^^^

Direct youth costs (learning supplies, 
learning software, programs, games, 
food, etc.)

$1,204.00 All program supplies (IXL licenses, computers, dry erase boards, markers, games, etc...) and meals and groceries $1,878.90 Same as above ^^^

Transportation $1,777.00 Gas, Repairs/maintenance, and monthly bus payment - averages to a daily rate of $10.84/day (adjusted for middle school students only and NAZA's 
portion of funding)

$2,772.65 Same as above ^^^

Field Trips $1,016.00 Outdoor Adventures, Field trips - averages to a daily rate of $50.79/day (adjusted for middle school students only and NAZA's portion of funding) $1,584.67 Same as above ^^^

Professional Fees/Enhancement 
partners

$1,094.00 Mental health professional - counselor ($25/hour x 336 hours x 33% x 39.06%) $1,706.25 Same as above ^^^

Other Non-Personnel $130.00 Training certifications, background checks $202.11 Same as above ^^^

Indirect Cost $0.00

Total Non-personnel $6,299.00 $9,826.45

Afterschool sub-total $27,100.00 $42,275.82

Summer Programs Summer program funded in this cycle is July 1-31, 2025 and June 1-30, 2026  |  Per slot rate for summer to be calculated at $8 an hour per slot. Maximum cost per youth slot for summer program is $320 per week for partners programming 5 days per week for 8 hours per day.

Salaries and Wages $13,196.44 Program Coordinator- Salary $60,000 x (1/12) x 50% = $2,500.00; CEO- Salary $74,800 x (1/12) x 33% x 50% = $1025.94; Program Assistant- $25/hr. x 176 
hours x 50% = $2,200.00; Bus Driver- $26/hr. x 176 hours x 50% = $2,288.00; Youth Leaders- 6 leaders x $15/hr. x 65 hours per leader x 50% = $2,925.00; 
Operations Manager- $25/hr. x 150 hours x 50% x 50% = $937.50; Program Intern - $15/hr. x 176 hours x 50% = $1,320.00.
Key: 50% to account for middle schoolers; (1/12) to account for summer programming in June; 33% to account for portion of CEO salary going to program 
budget, 50% to account for portion of Operation Manager pay going to program budget. 

$0.00

Benefits and Taxes $1,113.06 Taxes and payroll fees on aforementioned wages and salaries. $0.00

Total Personnel Expenses $14,309.50 $0.00

Office Supplies $0.00 Estimated unit number and unit cost or % of total cost charged to this grant $0.00

Communications $0.00 Estimated unit number and unit cost or % of total cost charged to this grant $0.00

Postage and Shipping $0.00 Estimated unit number and unit cost or % of total cost charged to this grant $0.00

Occupancy $200.00 Rent of building x 50% $0.00

Equipment Rental and Maintenance $0.00 Estimated unit number and unit cost or % of total cost charged to this grant $0.00

Printing and Publications $0.00 Estimated unit number and unit cost or % of total cost charged to this grant $0.00

Travel/Conferences & Meetings $0.00 Mileage, parking and other travel unit cost and unit number $0.00

Insurance $2,801.50 Auto, Boat, General Liability, & Workers Comp x 50% $0.00

Direct youth costs (learning supplies, 
learning software, programs, games, 
food, etc.)

$1,189.50 Cost of Meals/Groceries and Program Supplies, Education Software x 50% (to account for middle schoolers) $0.00

Field Trips $500.00 Cost of Outdoor Adventure Expenses x 50% $0.00

Professional Fees/Enhancement 
partners

$600.00 Mental health professional - counselor ($25/hour x 48 hours x 50%) $0.00

Other Non-Personnel $2,799.50 Bus/Van/Boat Payment, Fuel for transportation, Auto & Boat Maintenance/repairs, Boat storage x 50%; Background Checks x 50% $0.00

Indirect Cost $0.00 Partners can choose to budget either separate line items above or request an indirect cost of up to 20% of their total budget. Indirect cost requests must 
be accompanied by agency's cost allocation plan acceptable for NAZA.

$0.00

Total Non-personnel $0.00 $0.00

Summer sub-total $22,400.00 $0.00

TOTAL $49,500.00 $42,275.82
RECIPIENT Clint Bandy

AUTHORIZED SIGNATURE:

TITLE Founder/Interim Executive Director

DATE 02/02/2026

Annex 3- Grant Spending Plan
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Tennessee Secretary of State 
Tre Hargett

Division of Business and Charitable Organizations 
312 Rosa L. Parks Avenue, 6th Floor 

Nashville, Tennessee 37243-1102

RE: Registration to Solicit Funds for Charitable Purposes
    Organization Name: WATER WALKERS
    CO Number: CO29304
    Renewal Date: 06/30/2026

Dear Mr. ARCHIE DAVIS :

Pursuant to the Tennessee Charitable Solicitations Act, T.C.A. § 48-101-501,et seq. the Tennessee Secretary of
State has reviewed your application and is pleased to announce your organization's registration to solicit
contributions has been approved.

The organization must maintain statutory compliance by submitting a renewal application and required fees on
an annual basis.  At that time you may be required to submit tax filings, financial statements, proof of IRS
status, and other documents related to your organization and its fundraising activities. You can find additional
information and submit additional filings online at https://sos.tn.gov/charities.  The "CO" Number listed above
will serve as your organization's charitable registration number and should be used when submitting any
charitable filings or correspondence. 

Please also be advised that if the organization's application or other provided information includes false,
misleading or deceptive statements, appropriate action will be taken. Pursuant to the Tennessee Charitable
Solicitations Act, a civil penalty of up to five thousand dollars ($5,000.00) may be assessed for any violation.  

Thank you for registering your organization and please do not hesitate to contact us with any questions.

Sincerely,

Tre Hargett
Secretary of State

July 28, 2025

Mr. ARCHIE DAVIS 
PO BOX 128376
NASHVILLE,  TN 37212 USA
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Tracking Number

Application to Renew Registration of a Charitable Organization
Division of Business and Charitable Organizations

Department of State
State of Tennessee 

312 Rosa L. Parks Avenue, 6th Floor 
Nashville, Tennessee 37243 

Phone: 615-741-2286 
sos.tn.gov/charities

Tre Hargett
Secretary of State

Organization Information

Legal Name of the Charitable Organization: WATER WALKERS

Legal entity type of the Organization: Corporation

Business Services Control Number:  000835226 FEIN:  81-1591053

Initial Registration Date:  06/17/2017 Renewal Date:  06/30/2025

Has your fiscal year ending month changed since your last renewal?
☐ Yes    ☑ No

Fiscal Year Ending Month:  December

When and where was the organization legally established
Date:  02/18/2016 Country: USA City/State: NASHVILLE, TN County:  Davidson

Has your Principal Office address changed since your last renewal?
☑ Yes    ☐ No

Amended Principal Office Address
6339 CHARLOTTE PIKE, SUITE #B331
NASHVILLE,  TN  37209, USA

Has your Mailing address changed since your last renewal?
☐ Yes    ☑ No

Mailing Office Address
PO BOX 128376
USA, NASHVILLE, TN 37212

Contact Information for the Charitable Organization
Contact Name:  Mr.  ARCHIE  DAVIS

Telephone Number:  (615) 956-5460

Email:  archie@waterwalkerstn.org Website:  www.waterwalkerstn.org

Current names used by the charity organization

Do you need to modify other names that the charity solicits under?
☐ Yes    ☑ No

Has the organization registered in any other state(s)?
☐ Yes    ☑ No

Does the charity have other offices, chapters, branches, affiliates or a parent?
☐ Yes    ☑ No

2025134271

CO Number:  CO29304
Filed: 07/25/2025  03:01 PM

Tre Hargett
Secretary of State
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The category that best describes your organization

P - Human Services

The charitable purpose of the organization
Water Walkers is a youth mentorship program based in Nashville,  Tennessee serving inner city children ages 8-18. The program
aims to build confidence and community among children who have limited exposure to the world beyond the boundaries of
governmental housing. By bringing children outside these limitations and into the beauty of creation,  Water Walkers exists to open
a sense of wonder and inspiration in their lives.

Tax & Financial Information

Has your tax exempt status changed since your last renewal?
☐ Yes    ☑ No

Last Fiscal Year Start:  January  2024 Last Fiscal Year End:  December  2024

Type of 990 Tax Form Filed: 990 (Long Form)

Government Grants $ 22,167.00  

Gross Receipts $ 344,617.00  

Solicitation Information

Have you been enjoined by any court from soliciting contributions?
☐ Yes    ☑ No

Does your organization contract with or otherwise engage the services of any outside fundraising professional (such as a
“professional fund-raiser,” “paid solicitor,” “fund raising counsel,” or “commercial co-venturer”)?
☐ Yes    ☑ No

Officer Information
Do you need to modify the current officers?
☑ Yes    ☐ No
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List each officer, director, and trustee (at least 2 officers are required, and you must list officers who have or share the
following titles: "Chief Financial Officer", "Custodian of Contributions", "Custodian of Final Distributions")

Clint  Bandy
6339 CHARLOTTE PIKE B331
Nashville,  TN  37209, USA
Title(s): Custodian of Final Distributions, Chief Fiscal Officer

LEANN  MARROY
6339 CHARLOTTE PIKE B331
NASHVILLE,  TN  37209, USA
Title(s): Custodian of Contributions

GREG  MORGAN
6339 CHARLOTTE PIKE B331
NASHVILLE,  TN  37209, USA
Title(s): President

AMBER  BANDY
6339 CHARLOTTE PIKE B331
NASHVILLE,  TN  37209, USA
Title(s): Secretary

THOMAS  KINNARD
6339 CHARLOTTE PIKE B331
NASHVILLE,  TN  37209, USA
Title(s): President

Mr.  ARCHIE  DAVIS
6339 CHARLOTTE PIKE, SUITE #B331
NASHVILLE,  TN  37209, USA
Title(s): Chief Executive Officer

Mr.  JACOB  TORRES
6339 CHARLOTTE PIKE, SUITE #B331
NASHVILLE,  TN  37209, USA
Title(s): Treasurer

Has any officer, director, manager, operator, or principal of the organization been the subject of an injunction, judgement, or
administrative order or been convicted of a felony?
☐ Yes    ☑ No
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Signature

I certify that the statements in this registration statement and all supplemental forms, documents, and continuation
sheets are true and correct to the best of my knowledge and belief.

I (Chief Fiscal Officer, Treasurer, or Officer) certify, under penalty of perjury, that the above information is true and
correct.

Signed Electronically:  Clinton  Duke  Bandy Date:   07/25/2025

Title: Chief Fiscal Officer

 

 

I certify that the statements in this registration statement and all supplemental forms, documents, and continuation
sheets are true and correct to the best of my knowledge and belief.

I (Chief Fiscal Officer, Treasurer, or Officer) certify, under penalty of perjury, that the above information is true and
correct.

Signed Electronically:  Archie  Davis Date:   07/25/2025

Title: Chief Executive Officer
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Date: 07/25/2025 Invoice: 2025-555055

Division of Business and Charitable Organizations
Department of State
State of Tennessee 

312 Rosa L. Parks Avenue, 6th Floor 
Nashville, Tennessee 37243 

Phone: 615-741-2555 
Fax: 615-253-5173 
sos.tn.gov/charities

 

Customer Information

Mr. ARCHIE DAVIS
WATER WALKERS

PO BOX 128376
NASHVILLE,  TN  37212 , USA

Tracking Number Description Amount Paid
2025134271 WATER WALKERS (CH Filing Late Fee) $ 10.00
2025134271 WATER WALKERS (CH Charitable Renewal) $ 10.00

Payment Details
Fee Total: $ 20.00

Payment Total: $ 0.00
Amount Due: $ 0.00

Payment Method
Payment Type:  Credit Card
Check/Confirmation Number:  3903005028
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Independent Auditors’ Report 

To the Board of Directors of 

Water Walkers 

Nashville, Tennessee 

 

Opinion 
We have audited the financial statements of Water Walkers (the Organization), which comprise 
the statement of financial position as of December 31, 2025, and the related statements of 
activities, functional expenses, and cash flows for the year then ended, and the related notes to 
the financial statements. 

In our opinion, the accompanying financial statements present fairly, in all material respects, the 
financial position of the Organization as of December 31, 2025, and the changes in its net assets 
and its cash flows for the year then ended in accordance with accounting principles generally 
accepted in the United States of America (GAAP). 

Basis for Opinion 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America (GAAS). Our responsibilities under those standards are further described in 
the Auditors’ Responsibilities for the Audit of the Financial Statements section of our report. We 
are required to be independent of the Organization and to meet our other ethical responsibilities, 
in accordance with the relevant ethical requirements relating to our audit. We believe that the 
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinion. 

Responsibilities of Management for the Financial Statements 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with GAAP, and for the design, implementation, and maintenance of internal control 
relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the 
Organization’s ability to continue as a going concern within one year after the date that the 
financial statements are available to be issued. 

Auditors’ Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditors’ report that includes our opinion. Reasonable assurance is a high level of assurance but 
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance 
with GAAS will always detect a material misstatement when it exists. The risk of not detecting a 
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material misstatement resulting from fraud is higher than for one resulting from error, as fraud 
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 
internal control. Misstatements are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user 
based on the financial statements. 

In performing an audit in accordance with GAAS, we: 

• Exercise professional judgment and maintain professional skepticism throughout the 
audit. 

• Identify and assess the risks of material misstatement of the financial statements, 
whether due to fraud or error, and design and perform audit procedures responsive to 
those risks. Such procedures include examining, on a test basis, evidence regarding 
the amounts and disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the Organization’s internal control. 
Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the Organization’s ability to continue as 
a going concern for a reasonable period of time. 

 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control-related matters that we identified during the audit. 

 

 

 
Maria Donnell, CPA 

McKissack Consulting 

Nashville, Tennessee 

April 17, 2026 
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Water Walkers 

Statement of Financial Position 

December 31, 2025 

 

 

 

 

 

 

 

See notes to financial statements 

ASSETS

  Current Assets
    Cash and cash equivalents 65,725                           
  Total Current Assets 65,725                          

  Non-Current Assets
    Property and equipment, net 123,149                         
  Total Non-Current Assets 123,149                       

TOTAL ASSETS 188,874                       

LIABILITIES AND NET ASSETS

  Liabilities
    Accounts payable 2,684                             
    Note payable — Pinnacle Bank boat loan 115,014                         
    Line of credit 98,995                           
    Van loan payable 6,365                             
  Total Liabilities 223,058                       

  Net Assets
    Without donor restrictions (34,184)                          
    With donor restrictions -                                 
  Total Net Assets (34,184)                        

TOTAL LIABILITIES AND NET ASSETS 188,874                       
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Water Walkers 

Statement of Activities 

Year Ended December 31, 2025 

 

 

 

See notes to financial statements 

Without Donor
Restrictions ($)

With Donor
Restrictions ($) Total ($)

REVENUES AND SUPPORT

  Contributions:
    Government grants (Metro/NAZA) -                                     86,550                           86,550                           
    Foundation grants 69,099                           25,000                           94,099                           
    Corporate contributions 50,933                           28,200                           79,133                           
    Major donors 33,790                           33,790                           
    Membership dues 37,819                           37,819                           
    Special events 44,895                           44,895                           
    Groundswell program revenue 29,919                           29,919                           
    Earned revenue 1,690                             -                                     1,690                             
    Miscellaneous revenue 14,299                           -                                     14,299                           

  Net assets released due to satisfaction of restrictions -                                     -                                     -                                     
  Total Revenues and Support 282,444                       139,750                       422,194                       

EXPENSES

  Program Services:
    Program services — watersports, outdoor adventure, education 145,812                         139,750                         285,562                         
  Total Program Services 145,812                       139,750                       285,562                       

  Supporting Services:
    Management and general 107,499                         -                                     107,499                         
    Fundraising 50,425                           -                                     50,425                           
  Total Supporting Services 157,924                       -                                     157,924                       

  Total Expenses 303,736                       139,750                       443,486                       

CHANGE IN NET ASSETS (21,292)                        -                                     (21,292)                        

Net Assets, Beginning of Year (12,892)                        -                                     (12,892)                        

NET ASSETS, END OF YEAR (34,184)                        -                                     (34,184)                        
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Water Walkers 
Statement of Functional Expenses 

Year Ended December 31, 2025 

 

See notes to financial statements 
  

Expense Program
Services ($)

Management
& General ($)

Fundraising ($) Total ($)

Wages and salaries -                                -                                     -                                -                                
  Wages — program staff 141,333                     19,428                           45,983                       206,744                     
  Wages — leadership 25,722                       -                                     -                                25,722                       
  Payroll taxes 13,727                       1,596                             3,776                         19,099                       
  Payroll fees 1,527                         -                                     -                                1,527                         
  Employee benefits -                                -                                     -                                -                                
Auto expenses — fuel 4,625                         -                                     -                                4,625                         
  Auto expenses — repairs/maintenance 5,010                         -                                     -                                5,010                         
  Auto loan interest 1,621                         -                                     -                                1,621                         
Boat expenses — fuel 5,226                         -                                     -                                5,226                         
  Boat expenses — storage 10,007                       -                                     -                                10,007                       
  Boat expenses — repairs/maintenance 769                            -                                     -                                769                            
  Boat loan interest 8,402                         -                                     -                                8,402                         
  Boat insurance 21,933                       -                                     -                                21,933                       
Depreciation -                                8,307                             -                                8,307                         
Independent contractors — accounting -                                13,940                           -                                13,940                       
  Independent contractors — audit & tax -                                1,500                             -                                1,500                         
  Independent contractors — fundraising/development -                                -                                     21,342                       21,342                       
  Independent contractors — grant writing -                                -                                     1,336                         1,336                         
  Independent contractors — other -                                -                                     650                            650                            
Insurance — van, general liability, property 11,157                       -                                     -                                11,157                       
  Insurance — directors & officers 472                            -                                     -                                472                            
  Insurance — workers compensation 1,137                         -                                     -                                1,137                         
Occupancy — rental 6,263                         1,035                             -                                7,298                         
Program expenses — meals/groceries (basic needs) 5,755                         -                                     -                                5,755                         
  Program expenses — mental health 8,850                         -                                     -                                8,850                         
  Program expenses — outdoor adventure 2,673                         -                                     -                                2,673                         
  Program expenses — supplies 7,145                         -                                     120                            7,265                         
  Program expenses — basic needs (87)                            -                                     -                                (87)                            
Development — event expenses -                                -                                     15,680                       15,680                       
  Development — printing/marketing -                                -                                     515                            515                            
Marketing -                                -                                     258                            258                            
  Software & IT 303                            1,297                             8,126                         9,726                         
  Office/admin — licenses & permits -                                289                                -                                289                            
  Office/admin — office supplies -                                122                                122                            
  Office/admin — telephone/internet 45                              1,610                             -                                1,655                         
Administrative — bank fees 165                            1,324                             2,361                         3,850                         
  Administrative — interest (LOC) -                                6,889                             -                                6,889                         
  Administrative — postage -                                390                                -                                390                            
Training & HR — background checks 362                            -                                     -                                362                            
  Training & HR — certifications 916                            -                                     -                                916                            
Meals & entertainment -                                14                                  16                              30                              
  Other expenses 504                            -                                     20                              524                            

  TOTAL EXPENSES 285,562                   57,741                          100,183                   443,486                   
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Water Walkers 

Statement of Cash Flows 

Year Ended December 31, 2025 

 

 

 

See notes to financial statements 

CASH FLOWS FROM OPERATING ACTIVITIES
    Change in net assets (from Statement of Activities) (21,293)
  Adjustments to reconcile change in net assets:
    Depreciation 8,307
    Provision for doubtful accounts -
    (Increase) decrease in accounts receivable -
    (Increase) decrease in grants receivable -
    (Increase) decrease in prepaid expenses -
    Increase (decrease) in accounts payable 621
    Increase (decrease) in accrued expenses -
    Increase (decrease) in deferred revenue -
    Other adjustments -
  Net Cash from Operating Activities (12,365)

CASH FLOWS FROM INVESTING ACTIVITIES
    Purchase of property and equipment -
    Proceeds from sale of assets -
  Net Cash from Investing Activities -

CASH FLOWS FROM FINANCING ACTIVITIES
    Proceeds from note payable / loan draws 48,997
    Repayments on boat loan 4,487
    Repayments on van loan -
    Repayments on line of credit -
    Contributions restricted for capital purposes -
  Net Cash from Financing Activities 53,484

NET DECREASE / INCREASE IN CASH 41,119

Cash and Cash Equivalents, Beginning of Year 24,606
CASH AND CASH EQUIVALENTS, END OF YEAR 65,725

  Agree ending cash to bank statement balance — must match: 65,725
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Water Walkers 

Notes to Financial Statements 
December 31, 2025 

1.   Organization 

Water Walkers (the Organization) is a Nashville, Tennessee-based nonprofit organization 
incorporated under the laws of the State of Tennessee. The Organization is exempt from federal 
income taxes under Section 501(c)(3) of the Internal Revenue Code. The Organization’s mission 
is to empower underserved inner-city youth through watersports, outdoor adventure, and 
education. 

2.   Summary of Significant Accounting Policies 
Basis of Presentation 

The financial statements of the Organization have been prepared in accordance with U.S. 
generally accepted accounting principles (GAAP), which require the Organization to report 
information regarding its financial position and activities according to the following net asset 
classifications: 

 

Net Assets Without Donor Restrictions — Net assets that are not subject to donor-
imposed restrictions and may be expended for any purpose in performing the primary 
objectives of the Organization. These net assets may be used at the discretion of 
management and the Board of Directors. 

 

Net Assets With Donor Restrictions — Net assets subject to stipulations imposed by 
donors. Some donor restrictions are temporary in nature; those restrictions will be met by 
actions of the Organization or by the passage of time. Other donor restrictions are 
perpetual in nature, whereby the donor has stipulated that funds be maintained in 
perpetuity. The Organization did not have any net assets with donor restrictions that are 
perpetual in nature as of December 31, 2025. 

 

Revenues and Support 

Contributions are recognized when cash, securities or other assets, or an unconditional promise 
to give is received. A contribution is conditional if an agreement includes a barrier that must be 
overcome and either a right of return of assets transferred or a right of release of a promisor’s 
obligation to transfer assets exists. Conditional promises to give are not recognized until the 
barrier(s) in the agreement are overcome. 

The Organization reports contributions restricted by donors as increases in net assets without 
donor restrictions if the restrictions expire in the reporting period in which the revenue is 
recognized. All other donor-restricted contributions are reported as increases in net assets with 

Docusign Envelope ID: 1998F36F-3527-8F47-8049-998CE4746AA5



Water Walkers 

10 

donor restrictions. When a restriction expires, net assets with donor restrictions are reclassified to 
net assets without donor restrictions and reported in the Statement of Activities as net assets 
released due to satisfaction of restrictions. 

Grant revenue is recognized when the conditions upon which it depends are substantially met, 
which primarily is when qualifying expenses occur. Payments received in advance of conditions 
being met, if any, are recorded as deferred revenue on the Statement of Financial Position. 

Donated materials and services are reflected as contributions in the accompanying statements at 
their estimated fair values at the date of receipt, if they meet the applicable recognition criteria 
under ASC 958. 

 

Cash and Cash Equivalents 

Cash and cash equivalents consist principally of cash on hand and demand deposits with 
financial institutions. The Organization considers all highly liquid investments with original 
maturities of three months or less to be cash equivalents. 

 

Property and Equipment 

Property and equipment are reported at cost at the date of purchase or at estimated fair value at 
the date of gift to the Organization. The Organization’s policy is to capitalize purchases with a 
cost of $1,000 or more and an estimated useful life greater than one year. Depreciation is 
calculated by the straight-line method over the estimated useful lives of the assets. 

 

Note Payable 

The Organization’s note payable is recorded at the outstanding principal balance. Interest 
expense is recognized as incurred. 

 

Program and Supporting Services, Functional Allocation 

The costs of program and supporting services have been summarized on a functional basis in the 
Statement of Activities. Expenses that can be directly attributed to a particular function are 
charged to that function. Certain costs have been allocated among program and supporting 
services based on estimates of time and effort. 

 

Program Services — Includes all direct costs of delivering the Organization’s 
watersports, outdoor adventure, and education programming to youth served. 
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Management and General — Includes management and general costs that relate to the 
overall direction of the Organization, including oversight, business management, 
recordkeeping, budgeting, financing, and other administrative activities. 

 

Fundraising — Includes costs of activities directed toward appeals for financial support. 

 

Income Taxes 

The Organization qualifies as a not-for-profit organization exempt from federal income taxes 
under Section 501(c)(3) of the Internal Revenue Code. The Organization files a U.S. Federal 
Form 990. Management has evaluated all income tax positions taken on all open income tax 
returns and has determined that there were no positions taken that do not meet the “more likely 
than not” standard. Accordingly, there are no provisions for income taxes, penalties, or interest in 
the accompanying financial statements. 

 

Use of Estimates 

The preparation of financial statements in conformity with GAAP requires management to make 
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure 
of contingent assets and liabilities at the date of the financial statements and the reported 
amounts of revenue and expenses during the reporting period. Actual results could differ from 
those estimates. 

 

Events Occurring After Reporting Date 

The Organization has evaluated events and transactions that occurred between December 31, 
2025 and the date of this report, which is the date the financial statements were available to be 
issued, for possible recognition or disclosure in the financial statements. 

3.   Availability and Liquidity 
The Organization’s financial assets available to meet general expenditures within one year of 
December 31, 2025 are as follows: 

 
As part of the Organization’s liquidity management, it has a policy to structure its financial 
assets to be available as its general expenditures, liabilities, and other obligations become due. 

 

    Cash and cash equivalents 65,275 
    Accounts receivable, net -       
    Grants receivable -       

Total financial assets available within one year 65,275 
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4.   Property and Equipment 
Property and equipment consisted of the following at December 31, 2025: 

 
 

5.   Note Payable — Pinnacle Bank Boat Loan 
The Organization has a commercial loan with Pinnacle Bank (Account #20231231468) 
collateralized by a MasterCraft NXT22 22’ boat (HIN #US-MBC6EAZ8G223) used in the 
delivery of the Organization’s watersports programming. The loan matures on April 28, 2028. 
Monthly Payments of $1,504.40 consist of principal and interest. The loan balance was 
$115,013.75 as of December 31, 2025. 

Future maturities of the note payable outstanding at December 31, 2025 are as follows:  

 

6.   Net Assets With Donor Restrictions 

The Organization had no net assets with donor restrictions as of December 31, 2025. During the 
year ended December 31, 2025, the Organization received donor and grantor-restricted 
contributions of $139,750, which were recognized directly as net assets without donor 
restrictions because the restrictions were met in the same reporting period in which the revenue 
was recognized, consistent with the Organization's accounting policy. These restrictions were 
satisfied through qualifying program expenditures consistent with the purposes specified by 
donors and grantors, including funding received under the Metro Nashville / Nashville After 
Zone Alliance (NAZA) grant contract. 

7.   Concentration of Risk 

Revenue Concentration 

The Organization is dependent on a limited number of grantors and donors for a significant 
portion of its operating revenues. During the year ended December 31, 2025, government and 
foundation grants, corporate contributions, and major donor contributions collectively 

Bus 8,400     
Mahinery & Equipment 550        
Vehicles 152,174 

161,124 

Less accumulated depreciation (37,975)  

Total 123,149 

Year Ending December 31:
2026 18,053   
2027 18,053   
2028 (through April 28) 6,018     
Thereafter 72,890   

Total 115,014 
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represented approximately $293,000, or 69%, of total revenues of $422,194. The Organization's 
Metro Nashville / Nashville After Zone Alliance (NAZA) grant (Contract #L-6641) represented 
approximately $86,550, or 20%, of total revenues. Loss of this funding or a significant reduction 
in grant awards could have a material impact on the Organization's ability to fund operations and 
deliver its programs. 

Credit Risk 

The Organization maintains its cash balances at financial institutions insured by the Federal 
Deposit Insurance Corporation (FDIC). At times, balances may exceed federally insured limits. 
The Organization has not experienced any losses on its cash accounts and does not believe it is 
exposed to any significant credit risk on cash. 

Geographic and Program Concentration 

The Organization serves youth exclusively within the Nashville, Tennessee metropolitan area. 
The Organization's programming is dependent on access to waterways, outdoor facilities, and 
transportation resources in the region. Disruption to any of these could affect the Organization's 
ability to deliver its mission. 

8.   Related Parties 
In the ordinary course of business, board members and other related parties may make promises 
to give to the Organization in support of its mission. During the year ended December 31, 2025, 
the Organization did not have any related party transactions requiring disclosure. 

9.   Commitments and Contingencies 
Grant Compliance 

The Organization is subject to the standard terms and conditions of its Metro Nashville / 
Nashville After Zone Alliance (NAZA) grant contract (Contract #L-6641), including compliance 
with program and financial reporting requirements for the period July 1, 2025 through June 30, 
2026. Failure to comply with the terms of the grant agreement, including program delivery, 
attendance reporting, and expenditure documentation requirements, could result in repayment of 
grant funds. Management believes the Organization is in compliance with all material terms of 
the grant agreement as of the date of this report. 

Line of Credit 

The Organization maintains a revolving line of credit with First-Citizens Bank & Trust Company 
(Loan No. 00910012512407) with a maximum credit limit of $100,000, originally established on 
July 16, 2024 and renewed on July 3, 2025 with a new maturity date of July 16, 2026. The line 
bears interest at a variable rate equal to the Prime Rate as published in The Wall Street Journal 
plus a margin of 0.500%, subject to a floor of 5.000% and a ceiling of 18.000% per annum. The 
interest rate was 7.250% as of December 31, 2025. Monthly payments consist of accrued 
interest, with the full principal balance due at maturity. The line is secured by a blanket security 
interest in all of the Organization's accounts, general intangibles, inventory, equipment, furniture, 
furnishings, and other goods. The outstanding balance was $98,995 as of December 31, 2025. As 
this obligation matures within one year of the balance sheet date, it is classified as a current 
liability. 
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Operating Lease 

The Organization leases program and office space under an operating lease agreement. Rent 
expense for the year ended December 31, 2025 was $7,298. The lease is on a month-to-month 
basis and does not give rise to a right-of-use asset or lease liability under ASC 842. 

Legal Matters 

The Organization is not a party to any pending legal proceedings as of the date of this report. 
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