
RESOLUTION NO. RS2025-______ 

A resolution appropriating a total of $385,000.00 from the Metropolitan 
Government of Nashville and Davidson County, acting by and through the 
Office of Family Safety, to the Nashville Children’s Alliance to receive 
American Recovery Plan Act funds. 

WHEREAS, Section 7-3-314 of the Tennessee Code Annotated states that metropolitan 
forms of government may provide financial assistance to nonprofit organizations in 
accordance with the guidelines of the Metropolitan Government; and, 

WHEREAS, Section 5.04.070 of the Metropolitan Code of Laws provides that Council 
may, by Resolution, appropriate funds for the financial aid of nonprofit organizations; and, 

WHEREAS, The Metropolitan Government of Nashville and Davidson County previously 
received federal Coronavirus State and Local Fiscal Recovery Funds (“SLFRF”) 
authorized pursuant to the American Rescue Plan Act of 2021 (“ARPA”) to aid in the 
response to, and the impact from, the COVID-19 pandemic (“ARPA Funds”); and 

WHEREAS, following recommendations from the COVID-19 Financial Oversight 
Committee, the Metropolitan Council at various times has appropriated the ARPA Funds 
to Metropolitan Government departments and agencies; and, 

WHEREAS, Resolution RS2021-1152 previously appropriated ARPA funds for the 
support of various non-profit organizations to provide therapeutic services; and, 

WHEREAS, pursuant to the rules of the U.S. Department of the Treasury, who is 
responsible for overseeing and administering the SLFRF Program, all ARPA funds must 
first be obligated by December 31, 2024, and such obligated funds must then be 
expended by December 31, 2026, or such unqualified funds must be returned to the 
federal government; and 

WHEREAS, in accordance with guidance issued by the U.S. Treasury, the Metropolitan 
Council passed RS2024-864, entering into interagency agreements containing certain 
conditions regarding the use of ARPA Funds by and between departments and agencies 
within the Metropolitan Government to satisfy the requirement to obligate the funds; and, 

WHEREAS, such an interagency agreement was entered with The Metropolitan Office of 
Family Safety (“OFS”), to obligate funds for such use; and, 

WHEREAS, OFS selected the Nashville Children’s Alliance, to receive ARPA Funds; and, 

WHEREAS, OFS seeks to appropriate $385,000.00 to the Nashville Children’s Alliance, 
from those obligated funds for the provision of therapeutic services for adults and children 
impacted by interpersonal violence; and, 
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WHEREAS, it is to the benefit of the citizens of The Metropolitan Government of Nashville 
and Davidson County that these funds be appropriated to Nashville Children’s Alliance. 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE METROPOLITAN 
GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY: 

Section 1. There is hereby appropriated $385,000.00 from the Office of Family Safety to 
the Nashville Children’s Alliance for the provision of therapeutic services for adults and 
children impacted by interpersonal violence. 

Section 2. The Metropolitan Government is hereby authorized to enter into grant 
contracts, attached hereto and incorporated herein, with the nonprofit organization above-
mentioned for the amounts provided herein and the purposes stated.  Such contracts 
shall specify the terms and conditions under with the grant funds are to be spent, including 
that all expenditures shall be in accordance with the financial requirements of the federal 
American Recovery Plan Act. 

Section 3. That this Resolution shall take effect from and after its final passage, the 
welfare of The Metropolitan Government of Nashville and Davidson County requiring it. 

 

APPROVED AS TO AVAILABILITY OF  INTRODUCED BY: 
FUNDS: 
  

_______________________________  __________________________  
Jenneen Reed, Director     
Department of Finance      
  
APPROVED AS TO FORM AND   __________________________  
LEGALITY: 
  

_______________________________  __________________________  
Assistant Metropolitan Attorney   Member(s) of Council 























METRO GRANT 
FUNDS

RECIPIENT 
MATCH 

(participation)

TOTAL PROJECT

$217,349.00 $217,349.00
$40,128.00 $40,128.00
$51,500.00 $51,500.00
$11,023.00 $11,023.00
$1,000.00 $1,000.00

$500.00 $500.00
$0.00 $0.00

$1,500.00 $1,500.00
$3,000.00 $3,000.00

$30,000.00 $30,000.00
$2,500.00 $2,500.00

$25,000.00 $25,000.00
$1,500.00 $1,500.00

$385,000.00 $0.00 $385,000.00

Budget Justification:  Salaries/Benefits: .33 FTE Clinical Therapist, .23 FTE CEO (Oversight), .10 FTE 
Clinical Therapist and  1.0 FTE CPIT Coordinator, .34 FTE Family Support Specialist , .50 FTE Clinical 
Director, 1.0 FTE Clinical Therapist. Professional fees, est. 17% of I.T., bookkeeping/audit, payroll 
processing. Consutant for Staff retreat.  Supplies: supplies used to provide services including 
program and office supplies to include est. 4 new laptops for staff positions. Communications, 
Equipment rental, maintenance & Insurance 17% allocation. Travel: local miles, National trainings, 
local and virtual trainings to include regiatsration, per diem, transportation and lodging, staff 
retreat as needed est $15,000. CLient Services est $25,000.

METROPOLITAN GOVERNMENT OF                            
NASHVILLE AND DAVIDSON COUNTY

GRANT SPENDING PLAN

RECIPIENT NAME: Nashville Children's Alliance

Printing and Publications

THE FOLLOWING IS APPLICABLE TO EXPENSES PLANNED TO BE INCURRED DURING THE            
CONTRACT GRANT PERIOD:  7/1/25 - 6/30/26

EXPENSE OBJECT LINE-ITEM 
CATEGORY

Salaries and Wages 

Benefits and Taxes  

Professional Fees

Travel/ Conferences and Meetings

Insurance

GRAND TOTAL

Specific Assistance to Individuals

Other Non-Personnel - Dues and 
Subscriptions

Supplies

Communications

Postage and Shipping

Occupancy

Equipment Rental and Maintenance



Nashville Children's Alliance

FY25-26 Operating Budget

 FY24-25   
Budget 

 FY25-26   
Budget 

Revenue
Gov't Contract Revenue
VOCA 153,842       153,842        
DCS FI 70,000         170,000        
DCS SAC 35,665         35,665          
DCS CAC 52,000         127,500        
DCS CBCAP 50,000         25,000          
DHS 307,140       307,140        
NCA Core Services 50,000         50,000          
Metro CPF 50,000         50,000          
Metro ARP 60,000         385,000        
TN Chapter-Blue Bucket 169,240       -                
TN Chapter-Red Bucket 206,572       206,572        
Metro Fees 5,000           5,000            
Government In-Kind Contributions 50,100         50,100          
United Way Grant 50,000         30,000          
Individual Contributions 100,000       100,000        
Foundation Contributions 100,000       100,000        
Memorial 40,000         40,000          
Joe C Davis 15,000         15,000          
Community Foundation 10,000         10,000          
Dine to Shine 130,000       150,000        
Police Showcase 140,000       150,000        
Other Events (net) -              -                
Interest 25,000         25,000          
Other Revenue
Approved use of Reserves
Total Revenue 1,869,559    -              2,185,819     



Expenses
Salaries 1,289,326    1,162,874     
Health Insurance 126,620       119,880        
Workers Comp 10,000         10,000          
Taxes 98,633         88,960          
Total Compensation 1,524,579    1,381,714     

Professional Fees
   Accounting 27,000         32,000          
   Audit 5,000           5,000            
   Technology 28,380         30,000          
   Fundraising 50,000         75,000          
   Therapy 10,000         8,000            

Other/Interpretations 10,000         18,000          
Client Assistance 50,000         25,000          
Program Supplies 15,000         15,000          
Office Supplies 12,000         14,000          
Postage 3,000           2,500            
Communication 6,000           4,000            
Printing 11,000         7,500            
Travel & Conferences 30,000         60,000          
Equipment Rent/Main 7,500           5,000            
Dues & Subscriptions 8,000           12,000          
Board Development 1,500           6,000            
Staff Development 8,000            
Occupancy - In Kind 50,100         50,100          
Insurance 13,000         24,000          
Public Relations 4,000           500               
Bank/Credit Card/Pyroll Processing Fees 3,500           3,000            
Indirect
Total Operating Expenses 344,980       404,600        

Total Expenses 1,869,559    1,786,314     

Surplus/(Deficit) (0) 399,505

Funds raised in prior years -              -                
Funds raised for future years



Adjusted Surplus/(Deficit) -              399,505.00   







610 Murfreesboro Pike, Nashville, TN 37210 | 615-327-9958 | www.nashvillechildrensalliance.org

Nashville Children’s Alliance is the only Child Advocacy Center for the 20th judicial district, serving 
Davidson County residents.

Nashville Children’s Alliance (NCA), housed at the Metro Family Safety Center, provides services at 
no cost to children in Davidson County who have experienced sexual abuse, severe physical abuse or 
witnessed a violent crime. Some of these services include front-line forensic interviews to assist in 
determining if abuse has occurred, crisis mental health assessment, therapy sessions, court support, 
resource referral and connection to families and support for non-offending caregivers.
Our clinical department is crucial in providing the generational trauma support to clients.  Our 
Family Support Specialist works with the caregiver through the process 

NCA is unique in the way we provide a true holistic, wrap-around approach to children and families 
when there are allegations of abuse, neglect or exposure to a violent crime.  We work daily with our 
multidisciplinary team partners to review 1,800 cases of abuse annually.  We assess any barriers 
families may encounter, make calls to schools, provide resources, provide court education, and 
more. We provide short-term and long-term trauma therapy to victims. This continuum of trauma-
informed care is unique to NCA in Davidson County, and all of our services are provided free of 
charge to our clients.  NCA is the only organization in Davidson County that provides forensic 
interviews for children with allegations of abuse.  

In 2023 alone, there were 6,131 reported cases of child abuse in Davidson County (“Reported Child 
Abuse Cases in Davidson County, TN” Kids Count Data Center, 2023). In 2024, NCA reviewed 1,788
cases of alleged abuse.

Our team helps to stabilize victims (ages 3-17) and their families and connect them with resources 
to help them create a safe home environment for the children. When clients complete their 
treatment plans, they demonstrate increased coping skills, improved behavioral health knowledge, 
improved positive beliefs about the future, increased social emotional skills, and increased trusting 
relationships.  Our work gives child survivors of abuse the chance to heal, learn trust, and feel safe, 
seen and secure.

The ARP funding will support our clinical work, a portion of the work our Family Support Specialist
provides and our CPIT Coordinator.
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BOARD OF DIRECTORS

Chief Executive Officer
Dawn Harper
(Start : 11/1/19)

Clinical Therapists
Bushra Alammouri (Start : 8/11/25)

Mary Gray (Start : 7/21/21)
Beth Tipton (Start : 7/5/22)

Helen Watson (Start : 1/24/22)
Joanna Lampa-PT (Start : 6/10/24)

CPIT Coordinator
Michel le Mast
(Start : 8/29/24)

Forensic Interviewers
Katrina Bruzzese (Start : 5/23/22)

Abigai l Duran -Bil ingual (Start : 6/17/24)

Family Support Specialists
Emily Alvarado-Bil ingual (Start : 8/30/25)

Jessica Neal (Start : 5/2024)
Dany Solis-Bi l ingual (Start : 6/17/24)

Office
Administrator

Tyia Waller
(Start : 8/16/21)

Data Specialist
Airis Addams
(Start : 1/10/22)

Director of Clinical
Programs & Intervention

Ell ie Teeter
(Start : 8/16/21)

Prevention &
Outreach Specialist

Betsy Stewart
(Start : 8/19/24)

Director of
Development
Meredith Luckett
(Start : 5/8/23)

FY2025 Organizational Chart
Updated 8/28/2024

Director of Forensic
& Family Services

Barbara Tallent
(Start : 11/8/13)

Contract
Development
Manager

Nadine Oglesby
(Start : 8/1/21)

Contract
Finance Manager

Shawndel l Mil ler
(Start : 7/1/19)
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