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GRANT APPLICATION SUMMARY SHEET

Grant Name: 2026 Violent Crime Intervention Fund (VCIF) Zip Codes 26

POLICE DEPARTMENTDepartment:

Tennessee Office of Criminal Justice Programs

The Violent Crime Intervention Fund Hot Spot Grant provides grant funds for local law 

enforcement agencies to implement evidence-based programs, technology, and strategies 

that will reduce violent crime in the following zip codes: 37207, 37208, 37013,  37211, 

37217, 37209, 37115, 37210, 37203, 37206, 37076, 37214 and 37218.  The funding from 

this grant will be utilized for purchasing equipment, supplies and training for personnel to 

address and reduce violent crimes in these areas.

Grantor:

Pass-Through Grantor 

(If applicable):

Program Description:

Total Applied For

Metro Cash Match: $0.00

Department Contact: Capt. Kelly Cantrell

880-2850

Plan for continuation of services upon grant expiration:

N/A

Status: CONTINUATION

$12,550,000.00

____________________________________

 Director of Finance                        Date

____________________________________

Metropolitan Attorney                    Date

APPROVED AS TO AVAILABILITY 

OF FUNDS:

APPROVED AS TO FORM AND 

LEGALITY:

APPROVED AS TO RISK AND 

INSURANCE:

____________________________________

Director of Risk Management        Date      

Services

6121

____________________________________
Metropolitan Mayor                             Date
(This application is contingent upon approval of the
application by the Metropolitan Council.)

Docusign Envelope ID: B9095238-0FAD-47E7-A751-9273B04BE0B9

10/23/2025 | 3:45 PM CDT

10/23/2025 | 3:48 PM CDT

10/23/2025 | 1:52 PM PDT

10/24/2025 | 5:56 AM CDT
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 Pre-Application Application Award Acceptance Contract Amendment
Dept. No. Phone Fax

031 880-2850

Other:
07/01/25 10/24/25
06/30/28 10/24/25

N/A

 Other:

 Fund  Business Unit

0.00
$5,760,450.00

*Indirect Costs allowed? % Allow. $0.00 in budget

Budget 
Year

Metro 
Fiscal 
Year

Federal Grantor State Grantor Local Match 
Cash

Local Match 
In-Kind

Total Grant Each 
Year

Ind. Cost 
Neg. from 
Grantor

Yr 1 FY26 $2,000,000.00 $2,000,000.00
Yr 2 FY27 $5,275,000.00 $5,275,000.00
Yr 3 FY28 $5,275,000.00 $5,275,000.00
Yr 4 FY__
Yr 5 FY__

$12,550,000.00 $0.00 $0.00 $12,550,000.00 $0.00

Contract#:

Contact:
juanita.paulsen@nashville.gov
vaughn.wilson@nashville.gov

Rev. 10/31/12

6121

 Other:
 Actual number of positions added:

0.00%

 Departmental Indirect Cost Rate

Match Source 
(Fund, BU)

Reason:(or) Date Withdrawn:

$2,421,225.00

Indirect Cost of Grant to Metro:

 For this Metro FY, how much of the required local Metro cash match:

*(If "No", please attach documentation from the  grantor that indirect costs are not allowable.  See Instructions)
Ind. Cost Requested from Grantor:

 Is already in department budget?

$0.00

 How is Match Determined?

 Explanation for "Other" means of determining match:
 Fixed Amount of $ % of Grant

(Indicate Match Amount & Source for Remaining Grant Years in Budget Below)
 Is not budgeted?

The Violent Crime Intervention Fund Hot Spot Grant provides grant funds for local law enforcement agencies to implement evidence-based programs, technology, and 
strategies that will reduce violent crime in the following zip codes: 37207, 37208, 37013,  37211, 37217, 37209, 37115, 37210, 37203, 37206, 37076, 37214 and 37218.  The 
funding from this grant will be utilized for purchasing equipment, supplies and training for personnel to address and reduce violent crimes in these areas.

 Plan for continuation of service after expiration of grant/Budgetary Impact:
N/A

Part Two

Indirect Cost to 
Metro

$918,000.00

 Draw down allowable?
 Metro or Community-based Partners:

Grant Budget

Program costs will be absorbed into the MNPD operating budget

or

45.90%
 Number of FTEs the grant will fund: 1.00

Grants Tracking Form

2026 Violent Crime Intervention Fund (VCIF) Zip Codes 26

 Grant Period From:

 Grant Name:

(applications only) Anticipated Application Date:

Department

Part One

Contact
Capt. Kelly Cantrell

 Funding Type:

 Grantor:

(applications only) Application Deadline:

Pass-Thru:

$0.00 Metro In-Kind Match:

Outside Consultant Project:
 Award Type:
 Status:

 Grant Period To:
If yes, list below. Multi-Department Grant

 Metro Cash Match:

 Is Council approval required? CFDA #
 Metro Category:

 Total Award:

 Proposed Source of Match:

 Project Description: Applic. Submitted Electronically?

$12,550,000.00

Other Grantor

$0.00
$0.00

$0.00

$2,421,225.00

$12,550,000.00

Total

(or) Date Denied:
Date Awarded:

$5,760,450.00$0.00

Reason:
Tot. Awarded:

Yes No

GCP Received 10/22/25
GCP Approved 10/22/25
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D-25-13637    Page 1 of 1  {N0722821.1}  

Resolution No. ______________ 
 

A resolution approving an application for a Violent Crime Intervention Fund 
(VCIF) grant from the Tennessee Department of Finance and Administration, 
Office of Criminal Justice Programs, to the Metropolitan Government, acting 
by and through the Metropolitan Nashville Police Department, to provide 
funding to eligible local law enforcement agencies to develop and implement 
proven public safety strategies to combat violent crime and to develop, 
construct, or rehabilitate infrastructure. 

 
WHEREAS, the Tennessee Department of Finance and Administration, Office of Criminal Justice 
Programs, is accepting applications for a Violent Crime Intervention Fund (VCIF) grant with an 
award of $12,550,000 with no cash match required to provide funding to eligible local law 
enforcement agencies to develop and implement proven public safety strategies to combat violent 
crime and to develop, construct, or rehabilitate infrastructure; and,      
WHEREAS, the Metropolitan Government is eligible to participate in this grant program; and, 
WHEREAS, it is to the benefit of the citizens of The Metropolitan Government of Nashville and 
Davidson County that this grant application be approved and submitted. 
 
NOW, THEREFORE BE IT RESOLVED BY THE COUNCIL OF THE METROPOLITAN 
GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY: 
 
Section 1. That the Metropolitan Government’s application for a Violent Crime Intervention 
Fund (VCIF) grant with an award of $12,550,000, a copy of which is attached hereto and 
incorporated herein, is hereby approved, and the Metropolitan Nashville Police Department is 
authorized to submit said application to the Tennessee Department of Finance and 
Administration, Office of Criminal Justice Programs. 
Section 2. That this resolution shall take effect from and after its adoption, the welfare of The 
Metropolitan Government of Nashville and Davidson County requiring it. 
 
APPROVED AS TO AVAILABILITY   INTRODUCED BY: 
 OF FUNDS:    
 
_____________________________           _____________________________ 
Jenneen Reed, Director 
Department of Finance            _____________________________  
      
               _____________________________ 
APPROVED AS TO FORM AND   Member(s) of Council  
LEGALITY: 
 
_____________________________  
Assistant Metropolitan Attorney 
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TENNESSEE
Grant Solicitation Packet

FY26 VCIF Zip Codes

Project Period: 07/01/2025 - 06/30/2028

Released on:    10/02/2025
Completed applications due: 10/24/2025 

Prepared by: 
State of Tennessee

Office of Criminal Justice Programs 
Department of Finance and Administration

312 Rosa L. Parks Avenue
William R. Snodgrass Tennessee Tower, Suite 1800 

Nashville, Tennessee 37243-1102
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Program Overview

Gov. Bill Lee and the General Assembly appropriated $75 million in the Tennessee 2025-
26 state budget for the Violent Crime Intervention Fund (VCIF), which provides grant funds 
to reduce crime in Tennessee communities. Of that appropriation, funds shall be 
distributed through the VCIF grant program to eligible law enforcement agencies, including 
drug task forces for violent crime reduction. The VCIF grants will support evidence-based 
programs, technology, infrastructure, and strategies to:

• Implement programming based on proven effective violent crime intervention
models

• Hire and train specialized violent crime investigative units
• Purchase and apply new technology and equipment
• Create law enforcement led partnerships with community organizations of their

choice to directly disrupt or prevent violent crime
• Develop a comprehensive downtown safety improvement strategy intended to

advance place-based safety efforts

A law enforcement agency receiving a grant is authorized to enter into a grant agreement 
or subcontract with a local governmental agency or a third-party nonprofit organization to 
provide programs and services; provided that a nonprofit organization has at least five (5) 
years' experience in providing programs and services focused on violent crime 
intervention. All programs and services must be evidence-based or research-based and 
accompanied by monitoring and quality control procedures that ensure that such programs 
and services are delivered according to applicable standards. In the event that VCIF- 
funded infrastructure construction/property development is performed pursuant to a grant 
agreement or subcontract, the subgrantee/subcontractor must be duly registered to do 
business in the State of Tennessee and comply with all applicable local, state, and federal 
law in performance of the grant funded project.  For the purpose of providing violent crime 
intervention grants, “evidence-based” and “research-based” have the same meanings as 
defined in the Tennessee Code Annotated Section 37-5-121.

Eligibility

Municipal and county local law enforcement agencies, including drug task forces, that meet 
the following requirements are eligible to apply:

• The agency must oversee a jurisdiction that contains one (1) or more of the fifty (50)
zip codes in this state with the highest number of homicides over a five-year period
from 2018-2022, based on CrimeInsight data from the TBI, CJIS Division, Statistical
Analysis Center;

o Davidson - 37207 / 37208 / 37013 / 37211 / 37217 / 37209 / 37115 / 37210 /
37203 / 37206 / 37076 / 37214 / 37218

o Dyer - 38024
o Hamilton - 37406 / 37404 / 37411 / 37407
o Knox - 37914 / 37921 / 37915 / 37917 / 37920 / 37918
o Madison - 38301 / 38305
o Maury - 38401

Docusign Envelope ID: B9095238-0FAD-47E7-A751-9273B04BE0B9Docusign Envelope ID: 7E0D13C7-63AB-417E-9E35-DADC75784B12
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o Montgomery - 37040 / 37042
o Robertson - 37172
o Rutherford - 37130
o Shelby - 38118 / 38106 / 38127 / 38116 / 38109 / 38114 / 38111 / 38128 /

38115 / 38108 / 38107 / 38112 / 38103 / 38122 / 38104 / 38018 / 38105 /
38126 / 38125 / 38134 / 38141

• To be eligible for funding, a sheriff’s department that meets the requirement in the
bullet above, must also demonstrate that it has taken all necessary steps to enter
into a 287(g) agreement with the federal government; and

• All law enforcement agencies applying for funding must also meet the criteria listed
in this solicitation. Agencies not able to demonstrate they meet these criteria must
not apply.

Length and Amount of Project Support
• Length: Grant contracts will start no earlier than July 1, 2025, and will end June 30, 

2028. Start date will be dependent upon local government agencies’ internal 
contract acceptance processes.

• Project Support: Each applicant should refer to the Funding Formula Plan to 
determine its overall budget for programming to address violent crime in its 
respective community. The funding amount is based on each agency’s reported 
five-year average of reported violent crime.

Program Purpose

The purpose of the VCIF grant program is to provide support to eligible local law 
enforcement agencies to develop and implement proven public safety strategies to combat 
violent crime (including juvenile violent crime) and to develop, construct, or rehabilitate 
infrastructure needed to combat violent crime. VCIF Program Priorities include but are not 
limited to:

• Evidence-informed interventions that are shown to have demonstrated impact on
violent crime within the community;

• Equipment purchases that enhance local law enforcement agencies’ ability to safely
and effectively investigate and prevent violent crime;

• Coordinated projects that engage community partners in identifying and
implementing interventions to reduce or stop violent crime; and

• Training and technical assistance.
• Development and implementation of a comprehensive downtown safety

improvement strategy intended to advance place-based safety efforts, including
developing, constructing, or rehabilitating infrastructure needed to combat violent
crime.

Grant Solicitation Communications

The State has assigned the following Grant Solicitation identification titles that must be 
referenced in all communications regarding this Grant Solicitation:

• VCIF Zip Code Grant

Docusign Envelope ID: B9095238-0FAD-47E7-A751-9273B04BE0B9Docusign Envelope ID: 7E0D13C7-63AB-417E-9E35-DADC75784B12
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Prospective Applicants must direct all communications concerning this Grant Solicitation 
through the TNGrants Portal. For additional instructions, please see the Technical 
Assistance Job Aid.

Application Deadline 

An Applicant must ensure that the State receives a completed application no later than the 
application deadline time and date, which is in Central Standard Time. The State will not 
accept late applications, and an Applicant’s failure to submit its completed application and 
required materials by the deadline will result in disqualification of the application.

APPLICATION REQUIREMENTS

Project Scope of Service

The Project Scope of Service contains the following sections and will be evaluated based 
upon the following criteria:

• General Information
• Problems and Needs
• Project Purpose
• Collaboration Activities
• Data Collection
• Uploaded Files
• Attestation

Budget Summary and Line-Item Detail
• A budget is not required to be submitted with the grant application, but all expenses

must be reasonable, necessary, and allocable directly to the project.

Application Submission
• Required Materials for Submission

o Project Scope of Service
o Statement of Assurances

• Response Preparation Costs
o The State will not pay any costs associated with the preparation, submittal, or

presentation of any application.

GRANT SOLICITATION SCHEDULE OF EVENTS
• The following Grant Solicitation Schedule of Events represents the State’s best

estimate for this Grant Solicitation.
EVENT

TIME
(central time zone)

DATE

1.  Grant Solicitation Posted
2.  Application Release 4:30 p.m.  10/02/2025

3.  Application Deadline 4:30 p.m.  10/24/2025

4.  Contract Start Date  07/01/2025

 10/02/2025

Docusign Envelope ID: B9095238-0FAD-47E7-A751-9273B04BE0B9Docusign Envelope ID: 7E0D13C7-63AB-417E-9E35-DADC75784B12
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• The State reserves the right, at its sole discretion, to adjust the Grant
Solicitation Schedule of Events as it deems necessary.

• Any adjustment of the Schedule of Events shall constitute a Grant Solicitation
update, and the State will communicate such to prospective Applicants.

FUND SOURCE DESCRIPTION AND SPECIFIC REQUIREMENTS

Allowable Use of Funds

The grantees shall be required to participate in all OCJP designated Technical Assistance 
Provider trainings and activities.

Please reference the Allowable Costs section of the OCJP Grants Manual for full 
explanations/restrictions regarding Allowable Costs.

General Salaries and Personnel Costs: Payment of personnel costs are allowable if 
costs are a part of an approved project, are necessary and incidental to project 
implementation and operation, and are in addition to the resources already available to the 
Grantee. Overtime pay will only be allowable as approved by OCJP on a case by case 
basis.

Space: The cost of space in privately - or publicly - owned buildings used for the benefit of 
the program is allowable subject to the conditions stated below:

• The total cost of space may not exceed the rental cost of comparable space and
facilities in a privately owned building in the same locality.

• The cost of space procured for program usage may not be charged to the program
for periods of non-occupancy, without authorization of OCJP.

• Rental Cost: The rental cost of space in a privately owned building is allowable.
Rent cannot be paid if the building is owned by the grantee or if the grantee has a
substantial financial interest in the property. However, the cost of ownership is an
allowable expense. Similar costs for a publicly owned building are allowable where
"rental rate" systems, or equivalent systems that adequately reflect actual costs, are
employed. Such charges must be determined on the basis of actual cost (including
depreciation-based on the useful life of the building, operation and maintenance,
and other allowable costs). Where these costs are included in rental charges, they
may not be charged elsewhere.

• Maintenance and Operation: The cost of utilities, insurance, security, janitorial
services, elevator services, upkeep of grounds, normal repairs and alterations, and
the like are allowable to the extent they are not otherwise included in rental or other
charges for space.

• Occupancy of Space Under Rental-Purchase or a Lease with Option-to-Purchase
Agreement: The cost of space procured under such arrangements is allowable
when specifically approved by OCJP. This type of arrangement may require
application of special matching share requirements under construction programs.

• Depreciation and Use Allowances on Publicly Owned Buildings: Depreciation or a
use allowance on idle or excess facilities is NOT ALLOWABLE.

Docusign Envelope ID: B9095238-0FAD-47E7-A751-9273B04BE0B9Docusign Envelope ID: 7E0D13C7-63AB-417E-9E35-DADC75784B12
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Professional Fees:
• All Grantee organizations that enter into a relationship with a third party to provide 

project-based professional services for the grant project, must do so pursuant to a 
formal subcontract between the Grantee organization and the third party.  

• Grantees must comply with all applicable terms of the OCJP Grants Manual 
regarding OCJP pre-approval of subcontracts. Consultant rates of payment are to 
be reasonable and consistent with fees for similar services in the marketplace.

• All projects providing training instructors/speakers with state funds must submit a 
Notification of Speakers Agreement for each instructor/speaker 15 days prior to the 
training event. See Chapter IX. OCJP Grants Manual.

Publication of Documents and Electronic Media: Applicants are encouraged to make 
the results and accomplishments of their activities available to the public. A 
recipient/subrecipient who publicizes project activities and results shall adhere to the terms 
and conditions of the award as well as the following: Responsibility for the direction of the 
project activity shall not be ascribed to OCJP. The publication shall include the following 
statement: “This project is funded under an agreement with the State of Tennessee.” All 
materials publicizing or resulting from award activities shall contain an acknowledgement of 
State of Tennessee assistance. An acknowledgement of support shall be made through 
use of the above statement or comparable footnote. The OCJP Program Manager will 
verify the statement prior to printing or publication. A grantee/subrecipient or contractor is 
expected to publish or otherwise make widely available to the public, as requested by 
OCJP, the results of work conducted or produced under an award. All publication and 
distribution agreements with a publisher will include provisions giving the State of 
Tennessee a royalty-free, nonexclusive, and irrevocable license to reproduce, publish, or 
otherwise use and to authorize others to use the publication for government purposes. 
Unless otherwise specified in the award, the grantee/recipient/subrecipient may copyright 
any books, publications, films, or other copyrightable material developed or purchased as a 
result of award activities. Copyrighted material and other intellectual property rights 
developed or purchased as a result of award activities shall be subject to the State of 
Tennessee’s royalty-free, nonexclusive, and irrevocable license to reproduce, publish, or 
otherwise use and to authorize others to use the publication for government purposes. The 
recipient/subrecipient shall submit a publication and distribution plan to OCJP before 
materials developed under an award are commercially published or distributed. The plan 
shall include a description of the materials, the rationale for commercial publication and 
distribution, the criteria to be used in the selection of a publisher, and, to assure 
reasonable competition, the identification of firms that will be approached. Prior OCJP 
approval of this plan is required for publishing project activities and results when funds are 
used to pay for the publication.

Travel: Expenses and reimbursements for in-state and out-of-state travel must follow the 
most current comprehensive State of Tennessee Rules and Regulations State of 
Tennessee Travel Rules and Regulations. OCJP requires prior approval for attendance at 
any out of state conference or training. 

Equipment and Technology Purchases: Radios purchased with grant funds must meet 
P25 CAP Encryption Requirements, which have no encryption, have AES 256 algorithm, 
and have AES 256 algorithm along with any other non-standard encryption algorithms.

Docusign Envelope ID: B9095238-0FAD-47E7-A751-9273B04BE0B9Docusign Envelope ID: 7E0D13C7-63AB-417E-9E35-DADC75784B12
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Failure to comply with these requirements will result in a questioned cost and agencies will 
be required to pay back all cost not compliant with this section and 
certification. Additionally, agencies are strongly encouraged to utilize statewide contracts 
and cooperative agreements, to expedite the purchasing process. Equipment and 
technology purchases under this application will first identify products currently on state 
contract or local cooperative agreement as the first choice to allow for consistency across 
entities, enhanced data collection, and a uniform system of tracking violent criminals. The 
list of preferred equipment for this project includes but is not limited to:

• Shot Spotter Technology
• Pole cameras
• Video Analysis Software
• Body Armor for agency personnel and K-9s
• Body-worn cameras
• P25 Radios
• Statewide Communications Systems (TACN)
• Equipment to support RapidDNA testing
• Equipment to support digital forensic investigations
• Equipment which is integral to an improved project if necessary and allocable to that 

project

Unallowable Costs

Please reference Chapter XV. Unallowable Costs of the OCJP Grants Manual for full 
explanations and restrictions regarding generic Unallowable Costs.

Generic Unallowable Costs:
• Compensation of federal or state employees, except off duty employees as 

approved by OCJP arising from approved grant related projects
• Bonuses or commissions,
• Military type equipment,
• Uniforms,
• Lobbying,
• Fundraising (including financial campaigns, endowment drives, solicitation of gifts 

and bequests, and similar expenses incurred solely to raise capital or obtain 
contributions),

• Corporate formation,
• State and local taxes,
• Legal fees,
• Cost in applying for this grant,
• First class travel,
• Gift cards,
• Depreciation,
• Sole source contracts without prior written approval from OCJP
• Cost incurred outside the project period, and
• Late fees.

Docusign Envelope ID: B9095238-0FAD-47E7-A751-9273B04BE0B9Docusign Envelope ID: 7E0D13C7-63AB-417E-9E35-DADC75784B12
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Please Note: This list is NOT ALL-INCLUSIVE. For further clarification, contact OCJP 
or refer to the OCJP Grants Manual

Program Income: All funds received, including Program Income, shall be placed in an 
interest-bearing account upon receipt, and remain until such time as they are needed for 
the purposes set out in the contract between the State and Applicant. If any portion of the 
grant funds and Program Income is not expended during the original term of the grant 
contract, the unexpended portion plus any accrued interest may be required to be returned 
to the State. Program Income means gross income earned by Applicant that is generated 
by a grant-supported activity or earned as a result of the grant award during the period of 
performance and approved extension periods, including accrued interest.  

OTHER FEDERAL AND STATE PROGRAM REQUIREMENTS

Law Enforcement : In order for law enforcement agencies to qualify for grant funds, they 
must comply with the following:

• Fingerprint Reporting Requirement: The Agency shall ensure that they will comply 
with Tennessee Code Annotated (TCA) 38-3-122 and will submit all fingerprints 
taken to the Tennessee Bureau of Investigation (TBI).

• TIBRS Reporting Requirement: The Agency shall ensure that they comply with the 
rules and regulations of the Tennessee Bureau of Investigations (TBI) as 
empowered by Tennessee Code Annotated (TCA) 38-10-101 et seq. with regard to 
the Tennessee Incident Based Reporting System (TIBRS). The agency will at all 
times maintain TBI certification of their compliance with those rules and regulations.

• National Instant Criminal Background Check System (NICS) Reporting 
Requirement: The Agency shall ensure that they comply with Tennessee Code 
Annotated (TCA) 33-3-1115 with regard to NICS Reporting. The agency will at all 
times maintain compliance.

• Death in Custody Reporting Act (DICRA) Requirement: The Agency shall comply 
with Tenn. Code Ann. § 38-10-102. by submitting all deaths in custody to the TBI.

• DNA and CODIS Requirements: The Agency shall ensure that they will comply with 
Tennessee Code Annotated (TCA) 40-35-321 regarding the collection of DNA.  

• Use of Force Requirement: The Agency must have a certification from the 
Tennessee Association of Chiefs of Police regarding their Use of Force policies. The 
Agency must also comply with TCAs 38-3-121, 38-8-101, 38-8-113, 38-8-127:130, 
and 40-6-105.

Statewide Contracts and Cooperative Agreements: All Grantees are strongly 
encouraged to utilize statewide contracts and cooperative agreements to expedite the 
purchasing process for all goods and services purchased with grant funds. Equipment and 
technology purchases under this application will first identify products currently on state 
contract or local cooperative agreement as the first choice to allow for consistency across 
entities, enhanced data collection, and a uniform system of tracking violent criminals.

Radios purchased with grant funds must meet P25 CAP Encryption Requirements, which 
have no encryption, have AES 256 algorithm, and have AES 256 algorithm along with any 
other non-standard encryption algorithms. Failure to comply with these requirements will 
result in a questioned cost and agencies will be required to pay back all cost not compliant 
with this section and certification. 
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Subject to Funds Availability: All funding is subject to the appropriation and availability of 
State funds. In the event that the funds are not appropriated or are otherwise unavailable, 
or for any other reason whatsoever the State reserves the right to terminate this 
solicitation. Upon such termination, the Grantee shall have no right to recover from the 
State any actual, general, special, incidental, consequential, or any other damages 
whatsoever of any description or amount.  

Tennessee Department of Revenue Registration: Pursuant to Tennessee Code 
Annotated (TCA) 12-3-306 all Grantees and grant sub-recipients must comply with 
applicable provisions of the Retailers’ Sales Tax Act compiled in TCA 67-6- 101 et seq. All 
Grantees and grant sub-recipients are therefore required to either register a sales and use 
account with the Department of Revenue or seek an exemption from the same. Information 
on the process can be found at: Sales and Use Registration. Applications must include 
sales/use registration information or exemption letter. Applicants must demonstrate that 
requests for registration or exemption was initiated at least seven (7) business days prior to 
the application due date. (This does not apply to DTFs and State and Local Law 
Enforcement.) 

High Risk Designation: All applicants must disclose whether they are designated "high 
risk" by a federal grant-making agency. If the recipient is designated "high risk" by a federal 
grant-making agency, currently or at any time during the course of the period of 
performance under this award, the recipient must disclose that fact and certain related 
information to the OCJP. For purposes of this disclosure, high risk includes any status 
under which a federal awarding agency provides additional oversight due to the recipient's 
past performance, or other programmatic or financial concerns with the recipient. The 
applicant’s disclosure must include the following: 1. The federal awarding agency that 
currently designates the recipient high risk, 2. The date the recipient was designated high 
risk, 3. The high-risk point of contact at that federal awarding agency (name, phone 
number, and email address), and 4. The reasons for the high-risk status, as set out by the 
federal awarding agency.

Applicants will be required to submit a High-Risk Designation Certification if 
selected for funding.

All applicants must affirmatively confirm their agreement to comply with all local, 
state, and federal law applicable to their grant project.

For further program requirements please refer to the OCJP Grants Manual on the 
Office of Criminal Justice Programs website at the following link: OCJP Grants Manual.

FINANCIAL REQUIREMENTS

OCJP grants are governed by the provisions of the Office of Management and Budget 
(OMB) Uniform Guidance applicable to financial assistance. The sub-recipient must follow 
OMB Part 200 Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements (Uniform Guidance). Additional information and guidance are contained in 
the fund source chapters of the OCJP Grants Manual available from the Office of Criminal 
Justice Programs upon award of grant funds or by referring to the OCJP Grants Manual. 
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This policy manual provides information on allowed costs, methods of payment, audit 
requirements, accounting systems, and financial records. Specific requirements include:

Accounting Systems: A grant accounting system must be in place and financial records 
must accurately account for funds awarded to them. The system must have a financial 
management module in place that is able to record and report on the receipt, obligation, 
and expenditure of grant funds. This includes ability to track grant funds separately from 
other funds. There should be a system in place that can accurately track employee’s time 
charged to the grant. Accounting policies and procedures should be documented and in 
use, this includes payroll and purchasing policies that reflect good internal controls.

Cost Allocation Plan: If any part of the costs to be reimbursed are joint costs involving 
allocation to more than one program or activity, a cost allocation plan must be submitted 
and approved by the subrecipient’s cognizant agency. The subrecipient’s cognizant agency 
is the agency whose funds comprise the greatest percentage of grant funds received by 
the Subrecipient. Cost Allocation Plans must comply with the applicable accounting and 
financial standards, either Financial Accounting Standards Board (“FASB”) standards or 
Governmental Accounting Standards Board (“GASB”) standards. Methods used for 
allocating costs may differ between Subrecipients. It should be noted that grantors are not 
required to fully fund the costs that are charged to a particular program under an approved 
Cost Allocation Plan if such costs are not allowable under the contract with the 
Subrecipient or exceed the prescribed funding percentage or budgets.

The requirements for the development and submission of indirect cost proposals and cost 
allocation plans are set out in Appendices III – VI of 2 C.F.R. Part 200, for subrecipients 
that are a state department, city, county (and subdivision thereof) and state college, 
university, and technology center. These subrecipients should follow the guidelines 
applicable to its type of organization.

• 2 C.F.R. § 200, Appendix V for State/Local Government Central Service Cost 
Allocation Plans

• 2 C.F.R. § 200, Appendix VII for State/Local/Tribal Indirect Cost Proposals

For additional information regarding cost allocation plans, please refer to Chapter XVI – 
Cost Allocation of the OCJP grants manual.

Reporting Irregularities: The subrecipient is responsible for promptly notifying OCJP and 
the State of Tennessee Comptroller of any illegal acts or irregularities and or proposed 
actual actions. Please notify the State of Tennessee Comptroller Hotline at 1-800-232-
5454 of any irregularities that occur. Illegal acts include: conflicts of interest, falsification of 
records or reports, misappropriation of funds or other assets, and/or fraud, waste or abuse. 
For additional information, please refer to the Tennessee Comptroller of the Treasury 
website here: https://comptroller.tn.gov/office-functions/investigations/fraud-waste-and-
abuse.html

REPORTING REQUIREMENTS

The grantee must collect, maintain, and provide to OCJP, data that measure the 
performance and effectiveness of activities under this award, in the manner, and within the 
timeframes, specified in the program solicitation, or as otherwise specified by OCJP. Data 
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collection supports compliance with the Government Performance and Results Act (GPRA) 
and the GPRA Modernization Act, and other applicable laws. The data collected should 
support the information submitted on the reports and OCJP may periodically request to see 
the back-up data that supports the information submitted.

Any additional reports required will be determined by the scope of the project.

PROGRAMMATIC REPORTING

Reporting requirements will be determined based on your project design and the data that 
can be collected. Requirements will at a minimum include a quarterly and annual report 
and a final report at the conclusion of the grant. At minimum, reports shall include: (a) the 
Grantee’s name; (b) the Grant Contract’s Edison identification number, Term, and total 
amount; (c) a narrative section that describes the program’s goals, outcomes, successes, 
and setbacks, whether the Grantee used benchmarks or indicators to determine progress, 
and whether any proposed activities were not completed; and (d) other relevant details 
requested by the Grantor State Agency. Report documents to be completed by the 
Grantee shall appear on the Grantor State Agency’s website or as an attachment to the 
Grant Contract.  

• Quarterly Report: A quarterly report is due to the state no later than 15 days 
following the close of any quarter. This report shall be in a format prescribed by the 
state. Items required by the state shall include but may not be limited to:

o Organization Name
o List of purchases made using grant funds during the quarter.
o Which “allowable use” category each purchase is tied to.
o Backup documentation (receipt, proof of payment, etc) for every purchase 

listed.
o Program Income Report

• Annual and Final Reports. The Grantee shall submit, within thirty (30) days of the 
conclusion of each year of the Term, an annual report. For grant contracts with a 
term of less than one (1) year, the Grantee shall submit a final report within three (3) 
months of the conclusion of the Term. For grant contracts with multiyear terms, the 
final report will take the place of the annual report for the final year of the Term. The 
Grantee shall submit annual and final reports to the Grantor State Agency and the 
Department of Finance and Administration (“F&A”).   

FISCAL REPORTING

Payment Methodology - Total Advance Payment. The Grantee shall be reimbursed for 
actual, reasonable, and necessary costs, not to exceed the maximum liability established 
in the grant contract agreement. Payment to the Grantee shall be a lump sum made in 
advance upon approval of the Grant Contract. See Program Income above. 

Project Equipment Summary Report: A Project Equipment Summary Report is required to 
be completed on an annual basis if equipment or “Sensitive Minor Equipment” (seeOCJP 
Grants Manual Chapter X-Property and Equipmentfor definition) is purchased with grant 
funds during the current fiscal year. It is due to OCJP no later than thirty (30) calendar days 
past the end of the State fiscal year, which is July 31st. For new projects, the Project 
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Equipment Summary Report should list new or start-up equipment purchases. For multi-
year projects, the Project Equipment Summary Report should specifically identify any 
purchases that have been made for equipment, either totally or in part with grant money, 
since the last fiscal year. Please see the Project Equipment Summary Report. 

FISCAL AND PROGRAM MONITORING

The Office of Criminal Justice Programs program managers and fiscal monitors provide 
routine program and fiscal monitoring of all OCJP contracts. This monitoring provides 
program and fiscal contract compliance review, much needed information on how the 
program is actually being implemented and assists in identifying grantees experiencing 
problems requiring corrective action. If through monitoring a problem area is identified and 
corrective action is requested, OCJP grantees must adhere to the corrective action 
requirements identified in the OCJP Grants Manual Chapter XIX. D within the time period 
required.

APPLICATION EVALUATION

Review and Evaluation of Proposals: Each application will be rated, utilizing a “weighted” 
review tool, based on the applicant agency’s ability to provide a logical description of how 
their project theoretically works to benefit the target group. Applications will be reviewed for 
financial and programmatic completeness by OCJP staff with expertise in grant 
requirements and program design. Grants will be awarded based on current funding 
patterns, the availability of funds, and the above cited criteria.

• All applications will undergo a final review by OCJP Staff and applicants will be 
notified of approval or denial. If an application is approved, the contract between the 
state and the grantee will be emailed with the approval letter. The contract must be 
signed by the Authorized Official and returned to the Office of Criminal Justice 
Programs for approval by the Commissioner of Finance and Administration. After 
the Commissioner approves the contract, an executed original contract will be 
emailed to the grantee.

GRANT SOLICITATION UPDATES

The State at its sole discretion may update this Grant Solicitation, in writing, at any 
time prior to contract award. However, prior to any such update, the State will 
consider whether it would negatively impact the ability of potential Applicants to 
meet the response deadline and revise the Grant Solicitation Schedule of Events if 
deemed appropriate. If a Grant Solicitation update is issued, the State will convey it 
to potential Applicants. A response must address the final Grant Solicitation 
(including its attachments) as updated.
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Office of Criminal Justice Programs •William R. Snodgrass Tennessee Tower – 18th Floor • 312 
Rosa L. Parks Avenue • Nashville, TN  37243-1102 • https://www.tn.gov/OCJP 

 

  
October 2, 2025 
 
Freddie O’Connell, Mayor 
Metropolitan Government of Nashville and Davidson County 
1 Public Square  
Suite 100 
Nashville, TN 37201 
 
Dear Mayor O’Connell: 
 
On behalf of the Department of Finance & Administration and the Office of Criminal Justice Programs, 
this letter serves as your provisional funding approval for the FY 2026 Violent Crime Intervention Fund 
(VCIF) Zip Codes Grant Program.  
 
Eligibility: Eligible agencies include municipal and county local law enforcement agencies, including 
drug task forces, that oversee a jurisdiction that contains one (1) or more of the fifty (50) zip codes in 
this state with the highest number of homicides over a five-year period from 2018-2022, based on 
CrimeInsight data from the TBI, CJIS Division, Statistical Analysis Center. 
 
Award Amount: Based on the approved funding plan (click this link to view the funding plan), authorized 
by the Commissioner, Department of Finance and Administration, State of Tennessee, Metropolitan 
Government of Nashville and Davidson County has been awarded $12,550,000 for the Metropolitan 
Nashville Police Department for Patrol-based activities.  
 
Use of Funds: The purpose of this funding is to provide support to eligible local law enforcement 
agencies to develop and implement proven public safety strategies to combat violent crime (including 
juvenile violent crime) and to develop, construct, or rehabilitate infrastructure needed to combat 
violent crime. Funding may support evidence-based programs, technology, infrastructure, and 
strategies to: 
 

• Implement programming based on proven effective violent crime intervention models; 
• Hire and train specialized violent crime investigative units; 
• Purchase and apply new technology and equipment that enhance local law enforcement 

agencies’ ability to safely and effectively investigate and prevent violent crime; 
• Create law enforcement led partnerships with community organizations of their choice to 

directly disrupt or prevent violent crime; and 
• Develop a comprehensive downtown safety improvement strategy intended to advance place-

based safety efforts.  
 
The award letter continues on the next page.  
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Contract Period: All contracts will be executed no sooner than November 1, 2025. Contracts will be 
back-dated to an effective date of July 1, 2025. All contracts will end by June 30, 2028. 
 
Payment: Please note that this is an advance payment grant. Once your contract is effective, your 
agency will receive the total contract allocation in a single disbursement. All funds must be kept in an 
interest-bearing account upon receipt and remain in the account until such time as they are needed for 
the purposes set out in the contract. If any portion of the grant funds, including any program income, is 
not expended during the original term of the grant contract, the unexpended portion plus any accrued 
interest may be required to be returned to the State. 
 
Budgets: The grant funds will be in a combined budget, rather than appropriated by fiscal year. Grant 
funds may be used for allowable expenses throughout the contract period (starting July 1, 2025). 
 
Reporting: All agencies will report quarterly on their project spending, as well as annually at the end of 
each fiscal year. Separate reports must be submitted for each contract. Additional reporting guidance 
will be made available on the OCJP website (link to OCJP Grants Manual; link to VCIF Fund Source 
Chapter). 
 
Applying: Please review the application instructions on the next page. 
 
The application is currently available. Applications may be submitted any time until the deadline: 
October 24, 2025, at 4:30 PM Central. 
 
There will be an application training held virtually via Teams on a date to be announced. A subsequent 
email will be sent with meeting information. You may also click here to join the meeting. 
 
Thank you for your interest in the Violent Crime Intervention Fund program! We look forward to working 
with you, and congratulations on your grant award. 

 
Sincerely, 

 
Jennifer Brinkman 
Director  
 
 
cc:  Michael Park, Sergeant 

Samir Mehic, Finance Manager 
File 
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Application Instructions: 
 

1. Your agency will find all needed materials to complete your application(s) on the new OCJP TN 
Grants platform. Please click this link to visit the TN Grants site. 

 
2. To view the FY26 VCIF Zip Codes solicitation, you will first need to log in to TN Grants. Your 

agency is already set up with an account, and if you received this email directly from OCJP, you 
likely have a user account linked to your agency.  

 
3. To retrieve your password, click “Forgot Your Password”. All usernames are in the following 

format: [your full email + “.tngrants”]. An example is “jane.doe@tn.gov.tngrants”. If you do not 
have an account, click “Register”. On the registration page, you can link your account to your 
authorizing agency (I.e., city or county government, or district attorney general’s office). 

 
4. Once you are logged in, navigate to the “Solicitations” tab to view open solicitations and to 

apply. A separate application must be submitted for each award. All applications will be 
submitted in the TN Grants system.  

 
5. There will be an application training held virtually via Teams on a date to be announced. A 

subsequent email will be sent with meeting information. You may also click here to join the 
meeting. 

 
Agencies must submit an application in order to receive funding. 
 
The application is currently available. Applications may be submitted any time until the deadline: 
October 24, 2025, at 4:30 PM Central. 
 
For questions, please contact Info.OCJP@tn.gov. 
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APPLICATION SIGNATURE PAGE 
FOR 

APPLICATION FOR 2026 Violent Crimes Intervention Fund  

METROPOLITAN GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY 

Department of Police Department Date 
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