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GRANT CONTRACT 
BETWEEN THE METROPOLITAN GOVERNMENT 

OF NASHVILLE AND DAVIDSON COUNTY  
AND 

Community Care Fellowship  
 

This Grant Contract issued and entered into pursuant to RS2024-_____, by and between the Metropolitan 
Government of Nashville and Davidson County, acting by and through the Office of Homeless Services 

d Community Care Fellowship,  of Mobile Housing 
Navigation Program services, as further defined in the "SCOPE OF PROGRAM".   
report and audit are incorporated herein by reference. 
 
A. SCOPE OF PROGRAM: 

A.1.  The recipient will use the funds to: 
 
Community Care Fellowship will use these funds for the operation of the Mobile Housing Navigation Center 
(MHNC) program at a total of 4 sites at 3 locations with 10-12 beds per site. The intent is to take 15-20 
unhoused people from the street or encampments into each MHNC location and intensely work with them 
to obtain housing as quickly as possible with a goal of housing people within no more than 120 days. MHNC 
guests will be referred through Nashville's Coordinated Entry (CE) process. 
The goal is to quickly provide a bed that is accessible to individuals 24 hours/7 days per week that offers 
privacy including a locker to keep their personal belongings. The program includes a staffing model 
including case manager/housing navigator(s), house monitor(s) (person with lived experience who Is paid 
for this job), and program services including protection services.  
 

 CCF will serve an ADDITIONAL 115 people by the end of the grant period including 10 families 
 CCF will continue to partner with appropriate and qualified organizations to provide temporary 

housing for people with pets 
 CCF will provide immediate needs such as food, clothing, laundry, showers, healthcare, mental 

healthcare, addressing any substance use needs, etc. We find that by allowing people to settle into 
our interim MHNC program by focusing on their immediate needs builds trust and is aligned with 
our trauma-informed care approach. We quickly start working with people on their individualized 
housing plans to help them remove barriers to housing, get them document-ready/move-in ready, 
assist them with mainstream connections they may be eligible for (SNAP, health insurance such 
as Medicare, prescription drug services, mental health care, TANF, etc.) and sign them up for 
housing subsidies. Once we have identified housing in partnership with OHS' Low Barrier Housing 
Collective as well as other means through our staff searches, we help people ensure that they have 
move-in cost assistance in place, electricity turned on, etc. We go to the lease signings and link 
them to ongoing support service providers through our own established connections as well as 
coordination support from OHS. Once we have identified a provider for ongoing support services, 
we schedule a warm hand-off.  

 Our staff is trained in Housing First principles, including harm reduction, trauma-informed care, 
motivational interviewing, and person-centered approaches. 

 
Performance Metrics to Be Met: 

 50% Exits to Permanent Housing 
 Average Length of Stay of 90-120 Days or Less 
 35% of clients will have an increase in income 

 
 

A.2. The Recipient must spend these funds consistent with the Grant Spending Plan, attached and 
incorporated herein as Attachment 1.  The Recipient must collect data to evaluate the 
effectiveness of their services and must provide those results to Metro upon request.  
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A.3. The Recipient will only utilize these funds for services the Recipient provides to documented 
residents of Davidson County.  Documentation of residency may be established with a recent 
utility bill; voter's registration card; driver's license or other government-issued ID; current record 
from a school showing address; affidavit by landlord; or affidavit by a nonprofit treatment, shelter, 
half-way house, or homeless assistance entity located within Davidson County.  Recipient agrees 
that it will not use Metro funding for services to non-Davidson County residents. 

A.4. Additionally, the Recipient must collect data on the primary county of residence of the clients it 
serves and provide that data to Metro upon request. 

B. GRANT CONTRACT TERM: 

B.1. Grant Contract Term.   The term of this grant will commence on the effective date and end 18 
months from the effective date or when the funds are depleted, whichever comes first. Metro will 
have no obligation for services rendered by the Recipient that are not performed within this term, 
although it is understood that Recipient has provided services prior to the commencement of the 
term of this agreement and will be allowed to submit invoices and be paid for those services 
rendered beginning October 1, 2024. 

C.1. Maximum Liability.   maximum liability under this Grant Contract exceed 
nine hundred thousand dollars ($900,000).  The Grant Spending Plan will constitute the maximum 
amount to be provided to the Recipient by Metro for all of 
The Grant Spending Plan line items include, but are not limited to, all applicable taxes, fees, 
overhead, and all other direct and indirect costs incurred or to be incurred by the Recipient. 

Subject to modification and amendments as provided in section D.2 of this agreement, this 
amount will constitute the Grant Amount and the entire compensation to be provided to the 
Recipient by Metro. 

C.2. Payment Methodology.  The Recipient will only be compensated for actual costs based upon 
the Grant Spending Plan, not to exceed the maximum liability established in Section C.1.  

The Recipient will only be compensated for actual costs based upon the Grant Spending Plan, 
not to exceed the maximum liability established in Section C.1. Department will issue 
reimbursable payments to equal up to $900,000. The recipient must provide monthly invoices 

rogress and 

CONTRACTOR shall bill METRO a per diem rate of $62.50 per day per bed. Per diem will include 
a buffer for maintenance and/or cleaning as agreed upon between both parties as one or two 
days either preceding or subsequent . Upon progress 
toward the completion of the services as described in section A, the Agency shall submit invoices 
monthly and any supporting documentation as requested by OHS to demonstrate that the funds 
are used as required by this Contract, prior to any payment for allowable costs.  

 

Recipient must send all invoices with supporting documentation as defined by the Office of 
Homeless Services to: 
 
Joseph Marsh 
Assistant Director of Admin. & Finance 
Office of Homeless Services 
joseph.marsh@nashville.gov 
615-880-2867 
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Final invoices for the contract period should be received by Metro Payment Services by no later 
than 15 days after the end of the grant period.  Any invoice not received by the deadline date will 
not be processed and all remaining grant funds will expire.     
 

C.3. Annual Expenditure Report.  The Recipient must submit a final grant Annual Expenditure 
Report, to be received within 45 days of the end of the Grant Contract.  Said report must be in 
form and substance acceptable to Metro and must be prepared by a Certified Public Accounting 
Firm or the Chief Financial Officer of the Recipient Organization.   

 C.4. Payment of Invoice.  
object to the invoice or any other related matter.  Any payment by Metro will neither be construed 
as acceptance of any part of the work or service provided nor as an approval of any of the costs 
included therein.   

C.5. Unallowable Costs.  The Recipient's invoice may be subject to reduction for amounts included in 
any invoice or payment theretofore made which are determined by Metro, on the basis of audits 
or monitoring conducted in accordance with the terms of this Grant Contract, to constitute 
unallowable costs.  Utilization of Metro funding for services to non-Davidson County residents is 
not allowed. 

C.6. Deductions.  Metro reserves the right to adjust any amounts which are or become due and 
payable to the Recipient by Metro under this or any Contract by deducting any amounts which are 
or become due and payable to Metro by the Recipient under this or any Contract. 

C.7. Travel Compensation. Payment to the Recipient for travel, meals, or lodging is subject to 

Spending Plan. 

C.8. Electronic Payment.  Metro requires as a condition of this contract that the Recipient have on 

have thirty (30) days to complete, sign, and return the form.  Thereafter, all payments to the 
Recipient, under this or any other contract the Recipient has with Metro, must be made 
electronically. 

D. STANDARD TERMS AND CONDITIONS: 

D.1. Required Approvals.  Metro is not bound by this Grant Contract until it is approved by the 
appropriate Metro representatives as indicated on the signature page of this Grant. 

D.2. Modification and Amendment.  This Grant Contract may be modified only by a written 
amendment that has been approved in accordance with all Metro procedures and by appropriate 
legislation of the Metropolitan Council.  

D.3. Termination for Cause.  Metro shall have the right to terminate this Grant Contract immediately 
if Metro determines that Recipient, its employees, or principals have engaged in conduct or 
violated any federal, state, or local laws which affect the ability of Recipient to effectively provide 
services under this Grant Contract. Should the Recipient fail to properly perform its obligations 
under this Grant Contract or if the Recipient violates any terms of this Grant Contract, Metro will 
have the right to immediately terminate the Grant Contract and the Recipient must return to Metro 
any and all grant monies for services or programs under the grant not performed as of the 
termination date.  The Recipient must also return to Metro any and all funds expended for 
purposes contrary to the terms of the Grant Contract.  Such termination will not relieve the 
Recipient of any liability to Metro for damages sustained by virtue of any breach by the Recipient.  
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D.4. Termination - Notice.  Metro may terminate the Grant Contract without cause for any reason. 
Said termination shall not be deemed a Breach of Contract by Metro. Metro shall give the 
Recipient at least thirty (30) days written notice before effective termination date.  

 (a) The Recipient shall be entitled to receive compensation for satisfactory, authorized service 
completed as of the effective termination date, but in no event shall Metro be liable to the 
Recipient for compensation for any service that has not been rendered. 

 (b) Upon such termination, the Recipient shall have no right to any actual general, special, 
incidental, consequential or any other damages whatsoever of any description or amount.  

D.5. Termination Funding. This Grant Contract is subject to the appropriation and availability of 
local, State and/or Federal funds. In the event that the funds are not appropriated or are 
otherwise unavailable, Metro shall have the right to terminate this Grant Contract immediately 
upon written notice to the Recipient. Upon receipt of the written notice, the Recipient shall cease 
all work associated with this Grant Contract on or before the effective termination date specified 
in the written notice. Should such an event occur, the Recipient shall be entitled to compensation 
for all satisfactory and authorized services completed as of the effective termination date. The 
Recipient shall be responsible for repayment of any funds already received in excess of 
satisfactory and authorized services completed as of the effective termination date. 

 D.6. Subcontracting.  The Recipient may not assign this Grant Contract or enter into a subcontract 
for any of the services performed under this Grant Contract without obtaining the prior written 
approval of Metro.  Notwithstanding any use of approved subcontractors, the Recipient will be 
considered the prime Recipient and will be responsible for all work performed. 

D.7. Conflicts of Interest.  The Recipient warrants that no part of the total Grant Amount will be paid 
directly or indirectly to an employee or official of Metro as wages, compensation, or gifts in 
exchange for acting as an officer, agent, employee, subcontractor, or consultant to the Recipient 
in connection with any work contemplated or performed relative to this Grant Contract.   

D.8. Media Interaction.  Any media events or news releases connected to any work contemplated or 
performed relative to this grant contract must be approved and coordinated through the Office of 
Homeless Services/ Metro Nashville Government Communication Representative prior to 
engagement, airing or distribution. Notwithstanding the foregoing, this provision shall not be 

 federal, state, or local law, including but not 
limited to, the First Amendment of the U.S. Constitution. The intent of this provision is to promote 
cooperation between the Recipient and Metro around opportunities to create awareness and 
promote collaborative good work as a community. 

D.9. Nondiscrimination.  The Recipient hereby agrees, warrants, and assures that no person will be 
excluded from participation in, be denied benefits of, or be otherwise subjected to discrimination 
in the performance of this Grant Contract or in the employment practices of the Recipient on the 
grounds of disability, age, race, color, religion, sex, national origin, or any other classification 
which is in violation of applicable laws.  The Recipient must, upon request, show proof of such 
nondiscrimination and must post in conspicuous places, available to all employees and 
applicants, notices of nondiscrimination. 

D.10. Records.  The Recipient must maintain documentation for all charges to Metro under this Grant 
Contract. The books, records, and documents of the Recipient, insofar as they relate to work 
performed or money received under this Grant Contract, must be maintained for a period of three 
(3) full years from the date of the final payment or until the Recipient engages a licensed 
independent public accountant to perform an audit of its activities.  The books, records, and 
documents of the Recipient insofar as they relate to work performed or money received under this 
Grant Contract are subject to audit at any reasonable time and upon reasonable notice by Metro 
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or its duly appointed representatives.  Records must be maintained in accordance with the 
standards outlined in the Non-Profit Grants Manual.  The financial statements must be prepared 
in accordance with generally accepted accounting principles. 

D.11. Monitoring.  conducted, and records maintained pursuant to this Grant 
Contract are subject to monitoring and evaluation by The Metropolitan Office of Financial 

accounting, or financial records, notes, and other documents pertinent to this grant available for 

representatives, upon request, during normal working hours. Recipient also agrees to Monthly 
Check-Ins, Quarterly Reviews and Semi-Annual Monitoring by OHS staff. 

D.12. Reporting.  The Recipient must submit an Interim Program Report, to be received by no later 
than 180 days from effective date, and a Final Program Report, to be received within 45 forty-five 
days of the end of the Grant Contract.  Said reports shall detail the outcome of the activities 
funded under this Grant Contract.  

 
D.13. Strict Performance.  Failure by Metro to insist in any one or more cases upon the strict 

performance of any of the terms, covenants, conditions, or provisions of this agreement is not a 
waiver or relinquishment of any such term, covenant, condition, or provision. No term or condition 
of this Grant Contract is considered to be waived, modified, or deleted except by a written 
amendment by the appropriate parties as indicated on the signature page of this Grant.  

D.14. Insurance.  The Recipient agrees to carry adequate public liability and other appropriate forms of 
insurance, and to pay all applicable taxes incident to this Grant Contract. 

D.15. Metro Liability.  Metro will have no liability except as specifically provided in this Grant Contract. 

D.16.  Independent Contractor.  Nothing herein will in any way be construed or intended to create a 
partnership or joint venture between the Recipient and Metro or to create the relationship of 
principal and agent between or among the Recipient and Metro.  The Recipient must not hold 
itself out in a manner contrary to the terms of this paragraph.  Metro will not become liable for any 
representation, act, or omission of any other party contrary to the terms of this paragraph.   

 
D.17.   Indemnification and Hold Harmless.  
 

(a)  Recipient agrees to indemnify, defend, and hold harmless Metro, its officers, agents and 
employees from any claims, damages, penalties, costs and attorney fees for injuries or damages 
arising, in part or in whole, from the negligent or intentional acts or omissions of Recipient, its 
officers, employees and/or agents, including its sub or independent contractors, in connection 
with the performance of the contract, and any claims, damages, penalties, costs and attorney 
fees arising from any failure of Recipient, its officers, employees and/or agents, including its sub 
or independent contractors, to observe applicable laws, including, but not limited to, labor laws 
and minimum wage laws. 
 
(b)  Metro will not indemnify, defend, or hold harmless in any fashion the Recipient from any 
claims, regardless of any language in any attachment or other document that the Recipient may 
provide. 
 

l any 
obligation in a professional and timely manner under this Contract. 
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D.18.    Force Majeure.  "Force Majeure Event" means fire, flood, earthquake, elements of nature or acts 
of God, wars, riots, civil disorders, rebellions, or revolutions, acts of terrorism or any other similar 
cause beyond the reasonable control of the party. Except as provided in this Section, any failure 
or delay by a party in the performance of its obligations under this Grant Contract arising from a 
Force Majeure Event is not a breach under this Grant Contract. The non-performing party will be 
excused from performing those obligations directly affected by the Force Majeure Event, and only 
for as long as the Force Majeure Event continues, provided that the party continues to use 
diligent, good faith efforts to resume performance without delay. Recipient will promptly notify 
Metro within forty-eight (48) hours of any delay caused by a Force Majeure Event and will 
describe in reasonable detail the nature of the Force Majeure Event. 

D.19. Iran Divestment Act. In accordance with the Iran Divestment Act, Tennessee Code Annotated 
§ 12-12-101 et seq., Recipient certifies that to the best of its knowledge and belief, neither 
Recipient nor any of its subcontractors are on the list created pursuant to Tennessee Code 
Annotated § 12-12-106. Misrepresentation may result in civil and criminal sanctions, including 
contract termination, debarment, or suspension from being a contractor or subcontractor under 
Metro contracts. 

D.20. State, Local and Federal Compliance.  The Recipient agrees to comply with all applicable 
federal, state, and local laws and regulations in the performance of this Grant Contract. Metro 
shall have the right to terminate this Grant Contract at any time for failure of Recipient to comply 
with applicable federal, state, or local laws in connection with the performance of services under 
this Grant Contract.  

D.21. Governing Law and Venue.  The validity, construction, and effect of this Grant Contract and any 
and all extensions and/or modifications thereof will be governed by and construed in accordance 
with the laws of the State of Tennessee.   The venue for legal action concerning this Grant 
Contract will be in the courts of Davidson County, Tennessee. 

D.22. Completeness.  This Grant Contract is complete and contains the entire understanding between 
the parties relating to the subject matter contained herein, including all the terms and conditions 

representations, negotiations, and agreements between the parties relating hereto, whether 
written or oral. 

D.23. Headings.  Section headings are for reference purposes only and will not be construed as part of 
this Grant Contract. 

D.24. Severability.  In the event any provision of this Agreement is rendered invalid or unenforceable, 
said provision(s) hereof will be immediately void and may be renegotiated for the sole purpose of 
rectifying the error. The remainder of the provisions of this Agreement not in question shall 
remain in full force and effect. 

D.25. Metro Interest in Equipment.  The Recipient will take legal title to all equipment and to all motor 
vehicles, hereinafter referred to as "equipment," purchased totally or in part with funds provided 
under this Grant Contract, subject to Metro's equitable interest therein, to the extent of its pro rata 
share, based upon Metro's contribution to the purchase price.  "Equipment" is defined as an 
article of nonexpendable, tangible, personal property having a useful life of more than one year 
and an acquisition cost which equals or exceeds $5,000.00. 

 
 The Recipient agrees to be responsible for the accountability, maintenance, management, and 

inventory of all property purchased totally or in part with funds provided under this Grant Contract.  
Upon termination of the Grant Contract, where a further contractual relationship is not entered 
into, or at any time during the term of the Grant Contract, the Recipient must request written 
approval from Metro for any proposed disposition of equipment purchased with Grant funds.  All 
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equipment must be disposed of in such a manner as parties may agree as appropriate and in 
accordance with any applicable federal, state, or local laws or regulations. 

D. 26. Assignment Consent Required.  The provisions of this contract will inure to the benefit of and 
will be binding upon the respective successors and assignees of the parties hereto.  Except for 
the rights of money due to Recipient under this contract, neither this contract nor any of the rights 
and obligations of Recipient hereunder may be assigned or transferred in whole or in part without 
the prior written consent of Metro.  Any such assignment or transfer will not release Recipient 
from its obligations hereunder.  Notice of assignment of any rights to money due to Recipient 
under this Contract must be sent to the attention of the Metro Department of Finance. 

 
D.27.    Gratuities and Kickbacks.  It will be a breach of ethical standards for any person to offer, give or 

agree to give any employee or former employee, or for any employee or former employee to 
solicit, demand, accept or agree to accept from another person, a gratuity or an offer of 
employment in connection with any decision, approval, disapproval, recommendation, 
preparations of any part of a program requirement or a purchase request, influencing the content 
of any specification or procurement standard, rendering of advice, investigation, auditing or in any 
other advisory capacity in any proceeding or application, request for ruling, determination, claim 
or controversy in any proceeding or application, request for ruling, determination, claim or 
controversy or other particular matter, pertaining to any program requirement of a contract or 
subcontract or to any solicitation or proposal therefore.  It will be a breach of ethical standards for 
any payment, gratuity or offer of employment to be made by or on behalf of a subcontractor under 
a contract to the prime contractor or higher tier subcontractor or a person associated therewith, 
as an inducement for the award of a subcontract or order.  Breach of the provisions of this 
paragraph is, in addition to a breach of this contract, a breach of ethical standards which may 
result in civil or criminal sanction and/or debarment or suspension from participation in 
Metropolitan Government contracts. 

 
D.28. Communications and Contacts.  All instructions, notices, consents, demands, or other 

communications from the Recipient required or contemplated by this Grant Contract must be in 
writing and must be made by facsimile transmission, or by first class mail, addressed to the 
respective party at the appropriate facsimile number or address as set forth below or to such 
other party, facsimile number, or address as may be hereafter specified by written notice. 

   
 Metro 

 For contract-related matters:   For inquiries regarding invoices: 
  Bill ClenDening     Joseph Marsh 
  Grants Coordinator    Assistant Director of Administration and 
  bill.clendening@nashville.gov   Finance 
  615-880-2349     joseph.marsh@nashville.gov 
        615-880-2867 
 
 

 
Recipient 

 
 Ryan LaSuer 
 Executive Director 
 Community Care Fellowship 
 511South 8th Street 
 Nashville, TN 37206 
 Office : 615-829-6829 
 Email : ryan@ccfnashville.org 
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D.29. Lobbying.  The Recipient certifies, to the best of its knowledge and belief, that:  

a. No federally appropriated funds have been paid or will be paid, by or on behalf of the 
Recipient, to any person for influencing or attempting to influence an officer or employee 
of any agency, a Member of Congress in connection with the awarding of any federal 
contract, the making of any federal grant, the making of any federal loan, and entering 
into of any cooperative agreement, and the extension, continuation, renewal, 
amendment, or modification of any federal contract, grant, loan, or cooperative 
agreement.  

b. If any funds other than federally appropriated funds have been paid or will be paid to any 
person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member 
of Congress in connection with this grant, loan, or cooperative agreement, the Recipient 
must complete and submit Standard Form-
accordance with its instructions.  

 c. The Recipient will require that the language of this certification be included in the award 
documents for all sub-awards at all tiers (including sub-grants, subcontracts, and 
contracts under grants, loans, and cooperative agreements) and that all subcontractors of 
federally appropriated funds shall certify and disclose accordingly. 

D.30. Certification Regarding Debarment and Convictions.   
 

a. Recipient certifies that Recipient, and its current and future principals: 
 

i. are not presently debarred, suspended, or proposed for debarment from participation 
in any federal or state grant program; 

 
ii. have not within a three (3) year period preceding this Grant Contract been convicted 

of fraud, or a criminal offence in connection with obtaining, attempting to obtain, or 
performing a public (federal, state, or local) grant;  

 
iii. have not within a three (3) year period preceding this Grant Contract been convicted 

of embezzlement, obstruction of justice, theft, forgery, bribery, falsification, or 
destruction of records, making false statements, or receiving stolen property; and 

 
iv. are not presently indicted or otherwise criminally charged by a government entity 

(federal, state, or local) with commission of any of the offenses detailed in sections 
D.25(a)(ii) and D.25(a)(iii) of this certification. 

 
b. Recipient shall provide immediate written notice to Metro if at any time Recipient learns 

that there was an earlier failure to disclose information or that due to changed 
circumstances, its principals fall under any of the prohibitions of Section D.25(a). 

 
 

D.31. Effective Date.  This contract will not be binding upon the parties until it has been signed first by 
the Recipient and then by the authorized representatives of the Metropolitan Government and 
has been filed in the office of the Metropolitan Clerk.  When it has been so signed and filed, this 
contract will be effective as of the date first written above. 

 

(THE REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK.) 
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THE METROPOLITAN GOVERNMENT 
OF NASHVILLE AND DAVIDSON 
COUNTY: 

April Calvin, Director, Office of Homeless 
Services 

APPROVED AS TO AVAILABILITY OF 
FUNDS: 

Director of Finance 

APPROVED AS TO RISK AND 
INSURANCE 

Director of Risk Management Services  

RECIPIENT:  Community Care Fellowship 

By: ____________________________ 

Ryan LaSuer, Executive Director 

APPROVED AS TO FORM AND 
LEGALITY 

Metropolitan Attorney

FILED IN THE OFFICE OF THE CLERK: 

Metropolitan Clerk                     
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GRANT BUDGET SUMMARY

Agency Name: Community Care Fellowship
Project Name: Fellowship House
The grant budget line-item amounts below shall be applicable only to expense incurred during the
following
Applicable Period:
BEGIN: Xx/xx/xxxx END: Xx/xx/xxxx

EXPENSE OBJECT LINE-ITEM CATEGORY 1 GRANT
CONTRACT

GRANTEE
PARTICIPATION

TOTAL
PROJECT

Salaries and Wages $390,000 $390,000

Benefits and Taxes $59,000 $59,000

Professional Fees $100,000 $100,000

Supplies

Groceries

Postage and Shipping

Occupancy $224,000 $224,000

Equipment Rental & Maintenance

Printing and Publications

Travel, Conferences & Meetings

Insurance $60,000 $60,000

Specific Assistance To Individuals $67,000 $67,000

Other Non-Personnel

GRAND TOTAL $900,000 $900,000



Detailed Budget (Salaries and Wages)
INSTRUCTIONS: List all positions for which salaries will be paid from this contract. Enter in Column 1
the annual (12 months) salary rate for each position which will be filled for all or any part of the year.
Enter in Column 2 the number of months the positions will be filled. Enter in Column 3 the percent of
time or effort the staff person will devote to the project during the number of months shown in column 2.

Direct Cost Only Column 1
Annual Salary Rate

Column 2
# of MOS. BUDG.

Column 3
Time

1. Position/Name/
Credentials

See Attached
Document

Category Total $ $390,000



Instructions: Show justification for specific items or categories listed. In Column 1, indicate the items
requested in relation to the program. In Column 2, enter the total amount required for each category.

Column 1
Detailed Budget For This Period

(Continued)

Column 2
Total Amount Required

2. Related Benefits
List Benefits and Amounts:

Staffing:
Resource Navigator/Case managers (5 FTE
positions).
The functions of the case managers is to
develop a housing and services plan with each
individual, ensure they are linked to
mainstream services, health care, mental
health care, substance use treatment if
needed, ensure they have transportation, keep
appointments,help with Section 8
application, ID, Birth Certificate and other
needed documents (getting people document-
ready), link people to support services
and help with warm hand-offs once they move
into permanent housing, ensure HMIS entry is
done, including case management, entry/exit
interviews for satisfaction surveys, ensure daily
necessities are met (food, hygiene items,
laundry, clothing, etc.), etc.
Housing navigation (1 FTE positions)
Help with specific removals of housing barriers
including (among other tasks) Section 8
application, ID, Birth Certificate and other
needed documents (getting people document-
ready), help with lease agreement, Section 8
briefing appointments, landlord engagement in
coordination with the LBHC, help ensure legal
issues are taken care of if they are part of the
housing barrier (link to Legal Aid, etc.), arrears
(help find resources to pay for those), family
reunification if appropriate, roommate
considerations for shared housing option if
appropriate, locating furniture, household
items, move-in costs, assist with move-in, etc.
Peer support (2 FTE 9 PTE positions)
Assist case managers and housing navigators
and help with one-on-one check ins to identify
other needs and help problem-solve.
Part-time mentors
Some of these positions overlap with the peer
support specialists because they often work

Health and Dental Insurance, Payroll Taxes
$59,000



after hours and on weekends to be available
when case managers and housing navigators
are not. Assist with trauma-informed
approaches, help with problem-solving, conflict
resolution/mediation, ensure necessities are
met, assist with crisis resolution if needed, etc.
Administration:
Supervisor salaries and support staff to ensure
coordination
within the program and outside of the program
including with OHS works seamlessly.

Specific Assistance to Individuals:
To supplement food costs, suboxone clinic and
other medical/mental health costs, furniture,
and help with move-in costs.

Occupancy:
Rental Assistance:
This line item refers specifically to Atrium Flats,
which offers the opportunity to expand as
needed and based on available funding to
accommodate people who may not do well in
or be a good fit for congregate settings.

Leasing:
Total rent for all three church spaces.

$67,000

$130,000

$94,000

Category Total $350,000
3. Travel



Category Total

Detailed Budget For This Period
(Continued)

Total Amount Required

Category Total
4. Operating Costs

Liability Insurance for interim housing sites.

Security

Bookkeeping

$5,000 x 12 = $60,000

$9,000 x 5 = $46,000

$4,500 x 12 = $54,000

Category Total $160,000
5. Supplies

Category Total $
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1 December, 2024

To Whom it May Concern,

I am writing to provide context for Nashville Launch Pad, Inc. not providing a typical audited
financial statement.

Per The National Council of Nonprofits, in Tennessee: Tenn. Code Ann. § 48-101-506(b)(2)
amended under Public Charter 615 | A charitable organization with gross annual revenue over
$1,000,000 (excluding grants from government agencies and private foundations) must file an
audited financial statement prepared by an independent CPA and all forms required by the IRS.

As a Tennessee nonprofit with under $1,000,000 in gross revenue minus grants from
government agencies and private foundations we have not yet engaged in an annual audit
process in order to be good stewards of resources provided to be a support to the unhoused.

Launch Pad does, however, utilize the expertise of an outsourced bookkeeping and financial
advisory firm, Randolph Business Resources, in addition to board oversight. We also engage a
an additional third-party, Keystone Financial, to prepare our annual IRS form 990.

We kindly request the requirement of audited financial statements be waived so as to continue
the good work of providing respect-filled street-free sleep to young adults in Middle Tennessee.

I look forward to seeing what we can accomplish together.

Sincerely,

H.G. Stovall, he/him/his
Executive Director

Nashville Launch Pad, Inc. is a 501(c)(3) nonprofit organization. Federal Tax ID #81-3538014.

Reference: National Council of Nonprofits (2024, January 1). State Law Nonprofit Audit
Requirements. Retrieved May 24, 2024, from

https://www.councilofnonprofits.org/running-nonprofit/nonprofit-audit-guidec/state-law-nonprofit-
audit-requirements

PO Box 330695 Nashville, TN 37203 www.NashvilleLaunchPad.com







July 28, 2022

Tre Hargett

Division of Business Services
Department of State

State of Tennessee

Nashville, TN 37243-1102
312 Rosa L. Parks AVE, 6th FL

Secretary of State

NASHVILLE, TN  37203

C/O NASHVILLE LAUNCH PAD
PO BOX 330695

H.G. STOVALL

Date Formed:Formation/Qualification Date: 08/11/2016
Active Formation Locale:Status:

Control # :Nonprofit Corporation - Domestic

Perpetual

Nashville Launch Pad, Inc.
Filing Type:

Inactive Date:

861445

Duration Term:
TENNESSEE

08/11/2016

Regarding:

DAVIDSON COUNTYBusiness County:

Receipt # : 007409514

Document Receipt

$20.00Filing Fee:

$20.00Payment-Credit Card  -  State Payment Center - CC #: 3833404662

I, Tre Hargett, Secretary of State of the State of Tennessee, do hereby certify that effective as of
the issuance date noted above

* is a Corporation duly incorporated under the law of this State with a date of incorporation and
duration as given above;
* has paid all fees, interest, taxes and penalties owed to this State (as reflected in the records of
the Secretary of State and the Department of Revenue) which affect the existence/authorization
of the business;
* has filed the most recent annual report required with this office;
* has appointed a registered agent and registered office in this State;
* has not filed Articles of Dissolution or Articles of Termination.  A decree of judicial dissolution has
not been filed.

Nashville Launch Pad, Inc.

CERTIFICATE OF EXISTENCE

Cert Web UserProcessed By: Verification #: 055148726

Tre Hargett
Secretary of State

Issuance Date:
0487446
Certificate of Existence/Authorization 07/28/2022

Request #:
Request Type:

Copies Requested: 1

Phone (615) 741-6488  *  Fax (615) 741-7310  *  Website:  http://tnbear.tn.gov/


















