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GRANT SUMMARY SHEET
Grant Name: 2024 Zencity Blockwise Grant 24
Department: POLICE DEPARTMENT
Grantor: Nashville Police + Public Safety Alliance

Pass-Through Grantor
(If applicable):

Total Award this Action:  $210,129.00
Cash Match Amount $0.00

Department Contact: Capt. Kelly Cantrell
880-3727
Status: NEW

Program Description:

The Nashville Police + Public Safety Alliance will award the MNPD $210,129.00. This
grant will enable the MNPD to purchase Zencity Blockwise license which will allow the
MNPD to measure resident safety perceptions and trust in law enforcement through
ongoing surveys, providing real-time insights to guide public safety strategies.

Plan for continuation of services upon grant expiration:
Project is totally grant funded and will cease upon expiration of the grant.
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Grants Tracking Form
Part One
Award Acceptance ©

Pre-Application O Application O Contract Amendment O

Department Dept. No. Contact Phone Fax
POLICE DEPARTMENT v 031 Capt. Kelly Cantrell 880-3727 880-3077
Grant Name: 2024 Zencity Blockwise Grant 24
Grantor: ‘Nashvil[e Police + Public Safety Alliance v \ Other:
Grant Period From: 12/01/24 (applications only) Anticipated Application Date: 10/01/24
Grant Period To: 11/30/25 (applications only) Application Deadline: 10/01/24
Funding Type: FOUNDATION v Multi-Department Grant O — lIf yes, list below.
Pass-Thru: v Outside Consultant Project: 0
Award Type: OTHER v Total Award: $210,129.00
Status: NEW v Metro Cash Match: $0.00
Metro Category: New Initiative v Metro In-Kind Match: $0.00
CFDA # N/A Is Council approval required? 0
Project Description: Applic. Submitted Electronically?

The Nashville Police + Public Safety Alliance will award the MNPD $210,129.00. This grant will enable the MNPD to purchase Zencity Blockwise license
which will allow the MNPD to measure resident safety perceptions and trust in law enforcement through ongoing surveys, providing real-time insights to guide
public safety strategies.

Plan for continuation of service after expiration of grant/Budgetary Impact:
Project is totally grant funded and will cease upon expiration of the grant.

How is Match Determined?

Fixed Amount of $ or % of Grant
Explanation for "Other" means of determining match: \

Program costs will be absorbed into the MNPD operating budget

For this Metro FY, how much of the required local Metro cash match:

Is already in department budget? $0.00 Fund Business Unit
Is not budgeted? $0.00 Proposed Source of Match:

(Indicate Match Amount & Source for Remaining Grant Years in Budget Below)
Other:

Number of FTEs the grant will fund:
Departmental Indirect Cost Rate

O Yes

0.00

Actual number of positions added:
31.20%|Indirect Cost of Grant to Metro:
*Indirect Costs allowed? @ No % Allow. 0.0%{Ind. Cost Requested from Grantor:
*(If "No", please attach documentation from the grantor that indirect costs are not allowable. See Instructions)

Draw down allowable? [
Metro or Community-based Partners:

$65,560.25
$0.00

in budget

Part Two
Grant Budget
Metro Indirect Ind. Cost
Budget | . Federal State Grantor Other Grantor Local Match | Match Source | Local I\.llatch Total Grant Cost to Neg. from
Year Grantor Cash (Fund, BU) In-Kind Each Year
Year Metro Grantor
Yr1 | FY25 $0.00 $0.00 $210,129.00 $0.00 $0.00|  $210,129.00 $65,560.25 $0.00
Yr2 : FY__
Yr3 i FY__
Yr4 : FY__
Yr5 | FY__
Total | $0.00 \ $0.00] $210,129.00 $0.00| \ $0.00| $210,129.00)  $65,560.25 $0.00
Date Awarded: Tot. Awarded:  $210,129.00 | Contract#: |
(or) Date Denied: Reason:
(or) Date Withdrawn: Reason:
Contact:

juanita.paulsen@nashville.gov
vaughn.wilson@nashville.gov
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5917

GCP Received 09/18/2024

GCP Approved 09/19/2024


mailto:dennise.meyers@nashville.gov
mailto:dennise.meyers@nashville.gov
mailto:dennise.meyers@nashville.gov
mailto:vaughn.wilson@nashville.gov
mailto:vaughn.wilson@nashville.gov
mailto:vaughn.wilson@nashville.gov

Docusign Envelope ID: 65190814-8250-4028-QCAC-6C_'CE:_3:E_::I?_(ﬁ4D5
GEANASHVILLE

ALLIANCE

September 4, 2024

Chief John Drake

Metropolitan Nashville Police Department
600 Murfreesboro Pike

Nashville, TN 37210

Dear Chief Drake,

The Nashville Police + Public Safety Alliance (Nashville Safety Alliance) seeks acceptance by
the Metropolitan Nashville Police Department (MNPD) for a restricted grant valued at $210,129.
These funds will be provided directly to the department to purchase the Zencity Blockwise
platform.

We are excited about this program as it will enable MNPD to measure resident safety
perceptions and trust in law enforcement through ongoing surveys, providing real-time insights
to guide public safety strategies.

The Nashville Safety Alliance will cover the cost of acquiring the Zencity Blockwise license and
implementation training for the first year, with no financial obligations or matching funds required
from MNPD or the Nashville Metropolitan Government. After the initial year, MNPD will have the
option to extend the agreement and fund it through the department's operating budget.

As part of the grant requirements, the Nashville Safety Alliance requests the following from
MNPD:

e MNPD will develop and share a comprehensive plan for utilizing the data obtained from
Zencity to improve public safety strategies and community engagement.

e MNPD will meet quarterly with the Nashville Safety Alliance staff to review the data
collected and analyzed by the Blockwise program and discuss how it has been used to
enhance public safety.

e MNPD will allow senior staff of the Nashville Safety Alliance to attend executive briefings
on the initiative's status.

e A representative from MNPD will make three presentations to the Nashville Safety
Alliance’s Board: one outlining the plan for implementing Zencity, one providing a
mid-year progress update, and one summarizing the pilot's outcomes.

e MNPD will participate in developing and implementing a media plan to announce
Zencity's launch within the Nashville community.

thenashvillealliance.org
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ALLIANCE

Thank you for considering this opportunity. We are excited about the potential impact of this
collaboration and look forward to partnering with you to enhance public safety in Nashville.

Best regards,

Qw T

Patricia Glaser Shea
Founder & CEO
Nashville Police + Public Safety Alliance

thenashvillealliance.org
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SIGNATURE PAGE
FOR
2024 Zencity Blockwise Grant

IN WITNESS WHEREOF, the parties have by their duly authorized
representatives set their signatures.

METROPOLITAN GOVERNMENT OF
NASHVILLE AND DAVIDSON COUNTY

?jﬂ C. O»ﬂe. g /,,b It
John Drake ** '
Chief of Police Date

APPROVED AS TO AVAILABILITY
OF FUNDS:

Wy 10/1/2024 | 5:19 pPm CDT

Kevin Crumbo, Director Date
Department of Finance

APPROVED AS TO RISK AND INSURANCE:

Bl Coll 10/2/2024 | 8:03 AM CDT
Director of Insurance Date
APPROVED AS TO FORM AND
LEGALITY:

[ sty Malcan 10/2/2024 | 8:02 AM CDT
Metropolitan Attorney Date
Freddie O’Connell Date

Metropolitan Mayor

ATTEST:

Metropolitan Clerk Date
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