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Amendment to Grant contract between the Metropolitan Government of Nashville and Davidson
County and SOUTHERN WORD Contract #L- 6376

AMENDMENT TO GRANT CONTRACT BETWEEN
THE METROPOLITAN GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY
AND
SOUTHERN WORD

This Grant Contract Amendment is entered into pursuant Resoclution RS2024-881, by and between the
Metropolitan Government of Nashville and Davidson County (*Metro”), and Southern Word (“Recipient”).

Itis mutually agreed by and between Metro and Recipient, that Grant Contract #L-6376 is hereby amended
as follows:

I Section B.1 of the Grant Contract is deleted in its entirety and replaced with the following:

B.1.  Grant Contract Term. The term of this Grant will commence on the executed
contracted date between Juvenile Court and Southern Word and end on June 30, 2026.
Metro will have no obligation for services rendered by the Recipient that are not
performed within this term., '

II. Section C.1 of the Grant Contract is deleted in its entirety and replaced with the following:

C.1. Maximum Liability. In no event will Metro’s maximum liability under this Grant
Contract exceed thirty-thousand dollars and no cents ($30,000.00). The FY 26 Grant
Spending Plan, attached hereto, will constitute the maximum amount to be provided to the
Recipient by Metro for all of the Grantee's obligations hereunder. The Grant Spending
Plan line items include, but are not limited to, all applicable taxes, fees, overhead, and all
other direct and indirect costs incurred or to be incurred by the Grantee. Subject to
modification and amendments as provided in section D.2 of this agreement, this amount
will constitute the Grant Amount and the entire compensation to be provided to the
Recipient by Metro.

. Attachment A-1 (Grant Spending Plan) to the Grant Contract is supplemented with the FY26 Grant
Spending Plan, labeled as Attachment A-2 that is attached hereto and incorporated herein.

V. Section C. 3 of the Grant Contract is amended adding the following sentence after the date “July
7,2025";

“Final Invoices for FY2 26 contract period must be received by July 7, 2026."

V. Section D. 9 of the Grant Contract is amended by reflecting the amendment as provided to Section
B.1 of the Grant contract, and extending all Report Dates as written to the same dates in 2026.

VL. Section D. 32 is amended by adding the following sentence at the end of the existing text:

“The Grantee shall provide immediate written notice to the State if at any time it learns that there
was an earlier failure to disclose information, or that due to changed circumstances, its principals
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or the principals of its subcontractors are excluded or disqualified, or presently fall under any of the
prohibitions of subsections a-d."

VII. Effective Date. This Grant Contract Amendment shall not be binding upon the parties until it has
been signed first by the Recipient and then by the authorized representatives of the Metropolitan
Government and has been filed in the office of the Metropolitan Clerk. The revisions set forth herein shall
become effective once the Grant Contract Amendment has been so signed and filed. All other terms and
conditions of the Grant Contract not expressly amended herein shall remain in full force and effect.

(THE REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK.)
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County and SOUTHERN WORD Contract #L- 6376

THE METROPOLITAN GOVERNMENT OF RECIPIENT: Southern Word
NASHVILLE AND DAVIDSON CQUNTY:

Yhesu Whatloph) P ==
Nicole Whitlock Exacutive Director

Juvenile Court Deputy Court Administrator ~ Southern Word
Finance, HR, and IT

APPROVED AS TO AVAILABILITY OF
FUNDS:

%ector of Finance

APPROVED AS TO FORM AND
LEGALITY:

Agsistant Metropolltan Attorney

FILED IN THE OFFICE OF THE
METROPLITAN CLERK:

Metropolitan Clerk
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ATTACHMENT A-2

Page 2
GRANT BUDGET LINE-ITEM DETAIL:
AGENCY NAME: Southern Word
0
0
SALARIES, WAGES, BENEFITS AND TAXES: AMOUNT
Summary of individual positions that will support project activities. Review Instuctions for examples. $0.00
Position 1: Project Director, Executive Director $1,582.00
Position 2: Project Lead $4,577.00
Position 3: Assistant Lead $2,260.00
TOTAL $8,419.00
Note: Benefits must be calculated at the same or lesser percentage as the salary for each position.
PROFESSIONAL FEES: AMOUNT
Writer or music mentor $4,000.00
Writer/performance mentor coordination hours $1,032.00
Writer/performance mentor $5,800.00
Music production mentor $5,800.00
Dr. Carol Nixon, program assessment $1,750.00
TOTAL $18,382.00
SUPPLIES: | AMOUNT
8 Headphones $483.00
TOTAL $483.00
OTHER NON-PERSONNEL: ANMOUNT
Indirect Cost $2,716.00
TOTAL $2,716.00
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Grant contract betwean the Matropolitan Govarnment of Nashville and Davidson County and
{ Southern Ward ), Contract # L -l L Oclober 18, 2024

GRANT CONTRACT
BETWEEN THE METROPOLITAN GOVERNMENT
OF NASHVILLE AND DAVIDSON COUNTY
AND
SUUTHERN WORD

This Grant Contract issued and entered pursuant to RS2024- D%\ by and between

the Metropolitan Government of Nashville and Davidson County, a municlpal corporation
of the State of Tennessee hareinefter referred to as "Metro®, and Southern Waord
hereinafter refarred to as the “Grantee.” Is for the Scuthern Word program to provide
mentoring through music, writing, production, and performance as further defined in the

"SCOPE OF PROGRAM" (Attachment 1),

WITNESSETH

WHEREAS, Metro Juvenile Court, A Depariment of the Metrapolitan Government of
Nashville and Davidson County, is the(:dlrect Reciplent of funds from the Byrne State

Crisls Intervention Program grant (hereinafter called Byrne SCIP); and,

WHEREAS, Scitthery Wored Is the Grantee of funds from Juvenile Court; and,

WHEREAS, expenditures will commence on December fifteenth, 2024 through June 30,
2025; and

WHEREAS, Juvenite Court and Sautiharn Word collabarate In a partnership to serve
post-adjudicated high-risk justice involved males agesi2 to18, who are at risk
of delinquency; and,

WHEREAS, Grantee's goals include:

Goal 1: Expand nelwork of creative engagement opportunities through writing and
music avallable for youth engaged in the Juvenile Court GRIP program.

Objactive 1.1: Build partnership with GRIP team to establish exposure and
referral system for thair youth.
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Grant contract betwaen the Metropolitan Government of Nashville and Davidson County and
Southem Word, Contract # L3 Oclober 18, 2024

Activity 1.1: Calendarize specific Intake assessment sesslons for youth
entering the GRIP program to.evaluate potential for deeper engagement
within program actlvities.

Objective 1.2: Train additional mentors In program dellvery to increase program
slots and expand access to program,

Activity 1.2: Set up hiring and onboarding process for one to two
additionat mentors who are Ideally suited for the natura of the program,

ObJactive 1.3: Expand coordinating infrastructure and toals to support mentors
and youth in program execution and assassment,

Activity 1.3: Assign GRIP program functlons o administrative team so
that they can support all elements of program roll-out.

Goal 2; Equip participants with the social emotional and self-expression skills that allow
them to process their experiences, bulld healthier spaces and communities for
themselves, and make cholices that lead them to engaged, constructive, and
sustainable lives,

Objactive 2.1: Develop social emotlional competencles of youth so they are
better equipped to successfully navigate relationships and experiences In thsir

lives.
{

Activity 2.1: Integrate social emotional check-Ins and coaching Into studio
sesslons with a focus on skills necessary for interpersonal success.

Objective 2.2: Develop writing, music production, and presentation skills of
youth so they can represent themselvaes, tell thelr storles effectively, and chart

their own narratives.

Activity 2,2: Execute el studio sessions according to program timeline,
tracking with program emphasis for each session.

Objective 2.3: Support youth in building, repairing, and initiating relationships
that form a healthier network and community from which they can bulld
sustainable lives.

Activity 2.3: Integrate and execute relationship coaching as part of studio
sesslon engagement plan.
WHEREAS, Measurable outcomes Include:

1) 25% or less offend during the reporting period.
2) 25% or less reoffend during the reporting perlod.

i
! 2
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3) 60% exhibit desired change In targeted behaviors.
4) 65% complete program requirements,
5) 70% are satisfied with program,

WHEREAS, Juvenlle Court and Sowihasn Word propose to ufiliza twenty-nine

thousand and elght iundirad and seveniy-iine deilavs and no cenis (§<8, 879.010),
of the Byme SCIP grant to fund the Scusthern Word program.

A SCOPE OF PROGRAM:
A.1. SCOPE OF PROGRAM:

A.1. The Grantee will use the funds for the following:

A.2. The Grantee shall spend these funds tonsistent with their proposed use In the
Grantee's funding application, hereinafter referred to as the Grant Spending
Plan, attached and incorporated herein as Attachment 1. The Grantee shall
oolleot data as mandatad by the scope of program servicas, QCJP Grants
Manual requirements and Metro to evaluate the effactivenesas of their services
and shall provide those results to Metro upon request.

A.3. The Grantee shall only utilize these funds for servicas the Granlee provides to
documented residents of Davidson County. Documentation of residency may be
established with a recent utility bill; voter's reglsiration card; driver's license or
other government issued ID; current record from a school showing address;
affidavit by landlord; or affidavit by a nonprofit treatment, sheltar, half-way house,
or homeless assistance entity located within Davidson County. Grantee agrees
that It will not use Metro funding for services to non-Davidson County residents.

A.4. Additionally, the Grantee shall colleci general demographic data on the primary
county of residence of the clients it serves and provide that data to Metro upon
requeast,

B. GRANT CONTRACT TERM;
8,1. Grant Contract Term.

The term of this Grant shall commence on the executed contract date between
Juvenlle Court and Byme SCIP Grant, and end on June 30, 2025. Metro shall
have no obligation for services rendared by the Grantee which are not performed
within this term, .

C. PAYMENT TERMS AND CONDITIONS:
C.1. Maximum Liabillty,

In no event shall the maximum liability of Metro under this Grant Contract exceed
tiverity-nine Mouaang and pight hundred and saveniy-nine doliars and o
cants (D25, 973.00),
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c2.

Ca.

The FY 25 Grant Spending Plan is attached and incorporated herein as part of
Attachment 1 and shall constitute the maximum amount to be provided to the
Crantee by Metro for all the Grantee's obligations hereunder.

The Grant Spending Plan line items fnclude. but are not limited to, afl applicabie
taxes, fees, overhead, and all other Indirect and direct program costs incurred or
to be Incurred by the Grantee during the contract term.

This amount shall constitute the Grant Amount and the entire compensation to be
provided to the Grantee by Metro.

Compensation Flrm,

The maximum llabllity of Metro Is nat subject to escalation for any reason. The
Grant SpendIing Plan amount is firm for the duration of the Grant Contract and Is
not subject to escalation for any reason uniess the grant contract is amended.

Payment Methodology.

The Grantee shall be compensated electronically via Metro’s portal on a
reimbursement basls for actual direct program costs based upon the Grant
Spending Plan, not to exceed the maximum Hability established in Sectlon C.1.

All invoices shall be sent electronically to nicoleswhitiock@ijisnashville.gov
(Ms. Nicole Whittock, Juvenile Court Finance Manager) and
shelleyhudson@iisnashville.gov (Mrs. Shelley Hudson, Juvenlle Court Special
Projects Program Manager). Sald payment shall not exceed the maximum lability
of this Grant Contract.

Generally, Invoices submitted for reimbursement will be accepted on a monthly
basls.

Documentation to serve as proof of dellvered services of a kind and type shall
accompany submission of Invoices In order to be eligible for payment.

The method used to document service/time records include at a minimum:
a. Hours and dates worked on the project for each professional service

contract position/staff person.
b. A description of services performed for each professional service contract

posltion/staff person; and,
¢. Records of actual supplles used and/or operating expenses incurred that
are allowable under the subcontract, '

Final Involces for the FY 23 contract period must be recaived by July 7, 2025,

Any Invalce not received by the deadline date will not be processed and af!
remaining grant funds will expire.
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C.4. Payment of Invoice.

cSs,

c.8.

cr.

cs8.

The payment of any invoice by Metro shall not prejudice Metro's right to object to
the invoice or any matter in relation thereto, Such payment by Metro shall
nelther be construed as acceptance of any part of the work or servica provided
nor as an approval of any of the costs included therein. All invoices submitted for
reimbursement shall include the updated Certification Statement for

. Retmbursement Requests.

Unallowable and Unallowable Cost Requirements.

The Grantee shall meet all allowable and unallowable OCJP cost requirements.
See OCJP's Grants Manual, Chapler XIV-Allowable Costs and Chapter XV-
Unallowable Casts. The Grantee's Invoice shall be subject to reduction for
amounts Included in any invoice or payment theretofore made which are
determined by OCJP and Metro, based on audits or monitoring conducted in
accardance with the terms of this Grant Contract, to constitute unallowable costs.
Utifization of Metro funding for services to non-Davidson County residents is

unailowable.

\

State spacific requirements and clarlfication are listed below:

Deductions. :

Metro reserves the right to adjust any amounts which are or shall become due
and payable to the Grantee by Meiro under this or any Contract by deducting any
amounts which are or shall become due and payable to Metro by the Grantee

under this or any Contract,

Travel Compensation.

Payment to the Grantee for travel, meals, or lodging shall be subject to amounts
and limitations specified in OCJP's Grants Manual (See Chapter IX-Travel,
Conferancas, and Meetings) and be subject to the Grant Spending Plan.

Electronic Payment,

Metro requires as a condition of this contract that the Grantee shafi completed
and sign Metro's form authorizing electronic payments to the Grantea. Grantees
who have not already submitted the form to Metro will have thirty (30) days to
complete, sign, and return the form, Thereafter, all payments to the Grantee,
under this or any other contract the Grantee has with Metro, must be made
electronically.
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Dl

D.1.

D.2.

D.3.

STANDARD TERMS AND CONDITIONS:

Required Approvals.,

Metro is not bound by this Grant Contract until It is approved by the appropriate
Metro representatives as indicated on the signature page of this Grant.

Modification and Amendment.

The Grantee will make any proposed changes In writing to Juvenile Court. Juvenile
Court will submit proposed changes in writing to OCJP for approval. Expenditures,
reimbursements, and payments under this Grant Contract shall adhere to the
Grant Budget. The Grantee may request revisions of Grant Budget line items
through submisslon of a revised budget to Metro Juvenlle Court, giving full details
supporting such requests. Grant Budget line item revisions may not be made
without prior, written approval of METRO In which terms of the approved
revisions are expllcitiy set forth,

All proposed changes must be submitted In writing to OC.JP for approval. OCJP will
review the requested changes to determine if the changes are allowable, and it they
wanant a contractamendment. if OCJP approves of the requested changes, and It Is
determined that an amendment is necassary, then OCJP will initiate the contract
amendment process. The contract amendmant document must be signed by the
subreciplent and the Commissioner of the Department of Finance and

Administration prior to It being Implemented by the subreciplent. See OCJP’s Grants
Manual, Chapter XVIll - Contract Amendments.

This Grant Contract may be modlﬁedf‘only by a written amendment that has been
approved in accordance with all Metro procedures and by appropriate leglsiation
of the Metropolitan Council.

Termination for Cause.

Should the Grantee fall to properly perform Its obligations under this Grant (e.g.,
termination for default in performance), Contract, or if the Grantee violates any
terms of this Grant Contract, or grant.is terminated due to discontinuation of
federal funds; Metro shall have the right to immediately terminate the Grant
Confract and the Grantee shall return ta Metro any and all grant monies for
services or programs under the grant not performed as of the termination date.
The Grantee shall also return to Metro any and all funds expended for purposes
contrary to the terms of the Grant. Such termlnation shall not relieve the Grantee
of any liabllity to Metro for damages sustained by virtue of any breach by the
Grantee. Review OCJP's Grants Manua!, Chapter XXI - Sanctions and
Termination of Funding.
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D4.

0.5.

D.6.

$ubcontracting.

The Grantee shall not assign this:Grant Contract or enter into a subcontract for
any of the services parformad under this Grant Contract without obtaining the
prior written approval of Metro.

Notwithstanding any use of approved subcontractors, the Grantee shall be
considered the prime Grantee and shall be responsible for all work performed.

Conflicts of Interest, |

The Grantee acknowledges, understands, and agrees that this Grant Contract
shall be null and vold if the Grantee is, or within the past six months has been, an
employee of the State of Tennessee or if the Grantee Is an entity in which a
controlling Interest is held by an individual who Is, or within the past six months
has been, an employee of the State of Tennessee. The Grantee further warrants
that no part of the total Grant Contract Amount shall be paid directly or indirectly
{o an employee ar official of the State of Tennessee as wages, compensation, or
gifts in exchange for acting as an officer, agent, employee, subcontractor, or
consultant to the Grantee in connectlon with any work contemplated or
performed relative to this Grant Contract. Notwithstanding the foregoing, when
administering a Federal or State grant, the Tennessee Department of Finance
and Administration, Office of Criminal Justice Programs may contract with an
entlty for which a current employee of the State of Tennessee is providing
criminal justice or victim setvice related professional services including tralning
for allied professionals as an employes or Independent contractor of the entity
outslde of his/her hours of state employment, provided that such outside
employment does not violate applicable iaw, the state agency's policies, or
create a conflict of interest.

The Grantee warrants that no part of the total Grant Amount shall be paid directly
or Indirectly to an employee or officlal of Metro as wages, compensation, or gifts
in exchange for acting as an officer, agent, employes, subcontractor, or
consultant to the Grantee In connéction with any work contemplated or
performed relative fo this Grant Contract.

Civil Rights and Nondigcrimination.

The Grantee hereby agress, warrants, and assures that no person shall be
excluded from participation in, be denied benefits of, or be otherwise subjected to
discrimination in the performance: of this Grant Contract or in the employment
practices of the Grantee on the grounds of handicap or disability, age, race,
color, religion, sex, natlonal origin, or any other clagsification protected by
Federal, Tennessee Stats constitulional, or statutory law. The Grantee shall,
upon request, show proof of such nondiscrimination and shall post In
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D.7.

conspicuous places, available to all employees and applicants, notices of
nondiscrimination.

The Grantee shall display The TN Department of Finance and Administration’s
Equal Opportunity s the Law Poster In a prominent place, located near the
passageway through which the public enters. See OCJP’s Grants Manual,
Appendices C-Civil Rights Poster.

In the event of a formal aflegation of Civil Rights discrimination, inchuding those related
to employment, or an adverse finding of discrimination against a subrecipient agency
by a federal or state court or a federal or state administrative agancy, OCJP the
Grantee shall Immediately notice shelléyhudson@iisnashville.qov (Mrs. Shelley
Hudson, Juvenlle Court Speclal Projects Program Manager) as Juvenlle Court is
required to notily the OCJP Civil Rights coordinator n writing by completing the Clvil
Rights Complaint Notification form within 46 days, See OCJP's Grants Manu al,
Appendices P-Discrimination Complalnt Notification Form.

The Grantee is subject to the provisions and laws and regulations listed in the
OCJP's Grants Manual, Chapter XXII - Civil Rights, which prohibit discrimination
based on raca, color, national origin, age, sex, or disability. Regulations
goveming Civil Rights compliance requires the Grantee to provide annual Civil
Rights training far all employees by using the training program on OCJ P's
website hitps: Www, i, oV, financefoffica-of-criminal-

or another training . New Pro]ect Diremors and
Civil R;ghts Compliance Officers must complete the training program within
ninety (90) days of their start date. The Project Diractor, Project staff and the
Civil Rights Compliance Officer should complete this training annually. Training
s offered through the OCJP website annually. Verification of training shall be
retained in the personnel files.

Records, Records Access and Retentlon,

The Grantee and any approved subcontractor shall malntain documentation for
all charges under this Grant Contract, The books, records, and documents of the
Grantee and any approved subcontractor, insofar as they relate 1o work
performed or money recelved under this Grant Contract, shall be maintained for
a period of five (5) full years from the date of the final payment and shall be
subject to audit at any reasonable time and upon reasonable nolice by the
Grantor State Agency, the Comptrolier of the Treasury, or duly appointed
representatives, See OCJP's Grants Manual, Chapter XX - Retention of and
Access to Racords.

The records shall be maintained in accordance with Financial Accounting
Standards Board (FASB) Accounting Standards Cadification, Public Company
Accounting Oversight Board (PCAOB) Accounting Standards Codification, or
Governmental Accounting Standards Board (GASB) Accounting Standards
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Codification, as applicable, and any related AICPA Industry Audit and Accounting
guides,

In addition, documentation of grant applications, budgets, reports, awards, and
expenditures will be maintained In accordance with U.S, Office of Management
and Budget's Uniform Administrative Requirements, Audit Requirements, and
Cost Principles for Federal Awards.

The Grantee shall also comply with any recordkeeping and reporting
requirements prescribed by the Tennessee Comptroller of the Treasury.

The Grantee shall establish a system of internal controls that utilize the COSO
Internal Control - Integrated Framework model as the basic foundation for the
intemal control system. The Grantee shall Incorporate any additional Comptroller
of the Treasury directives into ts internal control system.

Any other required records or reports which are not contemplated in the above
standards shall follow the format designated by the head of the Grantor State
Agency, the Central Procurement Office, or the Commissioner of Finance and
Administration of the State of Tennessee.

The books, records, and documents of the Grantee insofar as they relate to work
performed or money received under this Grant Contract shall be subject to audit
at any reasonable time and upon reasonable notice by Metro or its duly
appointed representatives,

Records Access: The Grantee shall allow Metro, Juvenile Court, OCJP, the US,
Department of Justice, and the Comptroller General of the United States, or any
of thelr duty-authorized representatives to have access, for purpose of audit and
examination, to any reparts pertinent to the grant upon demand. The financial
statements shall be prepared in accordance with generally accepted accounting
principles.

Nonitoring.

The Grantee's activities conducted, and records maintained pursuant to this
Grant Contract shall be subject to monitoring and evaluation by the Juvenile
Court Grant Management Team, OCJP, the Metropolitan Offlce of Financlal
Accountability and/or Metro’s duly appointed representatives. Monitoring takes
place within six (8) months of the grant's start date. Monitoring must be
completed at least once during the duration of the contract and more often if
changes are made to the grant or grant paid staff,. Completed forms are
retrained In the grant file and made avallable for Inspections by OCJP staff. The
Grantee shall make all audit, accounting, or financlal records, notes, and other
dacuments pertinent to this grant available for review upon request, during
normal working hours. Minimum manitoring requirements are listed on the
OCJP's Subcontract Monltoring Form, See OCJP's Grants Manual, Appendices,
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D.S.

F-Subcontract Monitoring Form outlining minimum subcontract monitoring
requirements.

Reporting.

Reporting requirements for this grant are quarterly. Program data will be
provided to Juvenile Court on a quarterly basis.

Reporting is used to monitor projects, fulfill federal grant reporting requirements,
provide information for state strategies and implementation plans and assist
OCJP in determining project success and funding allocations.

The Project Director is responsible for, timely submission of completed program
and fiscal reports. Inability to submit required reports in a timely fashion Is
consldered a failure of required contract obligations. Unless otherwise stated,
Grantees are expected to participate In all report tralning events offered by
OCJP. Review OCJP reporting requitements under Chapter VII of the OCJP
Grants Manual, g

The Grantee Is required to gather and maintain statistical data relating to grant
project activities as required by the Office of Criminal Justice Programs. The
data collected shouid support the information submitted on all required Metro and
OC.P reports. OCJP may perladically retuest to see back-up data that supports
the Information submitted on output and outcome reports.

FY25 Metro Reports:

Matro Interlm Program Report

The Grantee shall submit a Metro Interim Pragram Report electronically to

ghelleyhudson@jisnashville.qoy by no later than January 6, 2025,
Metro Final Program Report

The Grantee shall submit a Metro Final Program elsctronically to
shelleyhudson@|isnashvllle.gov by no later than July 31, 2025.
Annual Expenditure Report

The Grantee shall submit a final Annual Expenditure Report, to be recelved by
the Juvenile Court Grant Management Team, within thirty (30) days of the end of

the Grant Contract.
The Grantea shall submit an Annual Expenditure report electronically to

nicoleswhitiock@jlsnashville.gov (Ms. Nicole Whitfock, Juvenlle Court Finance

Manager) ghelleyhudson@iisnashvillé.goy (Mrs. Shelley Hudson, Juvenile
Court Special Projacts Program Manager) on or before August 14, 2025,

10
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D.10.

D.11.

D.12.

D.13.

D. 14.

Sald repor! shall be in form and éﬂbstance acceptable to Metro and shall be
prepared by a Certified Public Actounting Firm or the Chief Financlal Officer of
the Grantes Organization.

The Grantes shall be held accountable to submit any and all required OCJP
annual reports within specified time constraints, See OCJP's Grants Manual.

P rmanca.

Failure by Metro (o insist In any one or more cases upon the strict performance of
any of the terms, covenants, conditions, or provisions of this agreement shall not
be construed as a waiver or relinquishment of any such term, covenant,
condition, or provision. No term or condition of this Grant Contract shall be held
to be waived, modified, or deleted except by a written amendment by the
approprlate partles as indicated on the signature page of this Grant.

Insyrance.

The Grantee agrees to carry adequate public liabllity and other appropriate forms
of insurance, and to pay all applicable taxes incident to this Grant Contract,

Meiro Liablity,

Metro shall have no liability excepi as specifically provided In this Grant Contract.

Independent Coniractor,

Nothing hereln shall in any way be canstrued or infended to create a partnership
or joint venture between the Grantee and Metro or to create the relationship of
principal and agent between or among the Grantee: and Metro. The Grantee
shall not hold Itself aut in a mannér contrary to the terms of this paragraph.
Metro shall nat become liable for any representation, act, or omisslon of any
other party contrary to the terms of this paragraph.

mnification an Hamil 8

{a) Grantee shall indemnify, defand, and hold harmless Metro, its officers,
agenis and employees fram any clalms. damages, penalties, costs and attorney
fees for Injuries or damages arising, in part or in whoe, from the negligent or
intentional acts or omissions of Grantee, iis officers, employees and/or agents,
including its sub or Independent contractors, in connectlon with the performance
of the contract, and any claims, damages, penaitles, costs and attorney fees
arising from any fallure of Grantee, its officers, employees and/or agents,
including its sub or independent contractors, to observe applicable laws,
including, but not limited to, labor laws and minimum wage lawa,
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(b) Metro will not indemnity, defend dr hold harmless in any fashion the Grantee
from any claims, regardless of any language in any attachment or other
document that the Grantee may provide,

(c) Grantee shall pay Metro any expenses incurred as a result of Grantee's
fallure to fulfill any obligation In a professional and timely manner under this
Contract,

(d) Grantee’s dutles under this section shall survive the termination or expiration
of the grant. '

Eorge Majeure.

‘Force Majeure Event" means fire, flood, earthquake, elements of nature or acts
of God, wars, riots, civil disorders, rebelllons or revolutions, acts of terrorlsm or
any other simllar cause beyond the reasonable control of the party. Except as
provided in this Section, any failure or delay by a party in the performance of It
obligations under this Contract arising from a Force Majeure Event is not a
breach under this Contract. The non-performing party will be excused from
performing those obligations directly affected by the Force Majeure Event, and
only for as long as the Force Maleure Event conlinues, provided that the parly
continues to use diligent, good faith efforts to resume performance without delay.
Grantee will promptly notify Metro within forty-elght (48) hours of any delay
caused by a Force Majeure Event and will describe in reasonable detall the
nature of the Force Majeure Event,

State, Local and Federal Compliance,

The Grantee agrees to comply with all applicable federal, state and local laws
and regulations in the performance of this Grant Contract.

Governing Law and Venua,

The validity, construction and effect of this Grant Cantract and any and all
extenslons and/or modifications thereof shafl be governed by and construed in
accordance with the laws of the State of Tennesses, The venue for legal action
concerning this Grant Coniract shall be in the courts of Davidson County,
Tennessee. i

sieness,

This Grant Contract is complete and ¢ontains the entire understanding between
the parties relating to the subject matter contalned herein, including all the terms
and conditions of the parties’ agreement. This Grant Contract supersedes any
and all prior understandings, representations, negotiations, and agreements
between the parties relating hereto, whether written or oral,

12
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D.19.

D.20.

D.21.

D.22.

Headings. :

Saction headings are for refarence purposes only and shall not be construed as
part of this Grant Contract. '

Metro Interest in Equipment.

The Grantee shall take legal title to all equipment and to all motor vehicles,
hereinafter referred to as "equipment,” purchased totally or in part with funds
provided under this Grant Contract, subject to Metro's equitable interest therein,
to the extent of its pro rata share, based upon Metro's contribution to the
purchase price, "Equipment” shall be defined as an article of nonexpendable,
tanglble, parsonal property having a useful life of more than one year and an
acquisition cost which equals or exceeds $5,000.00.

The Grantee agrees lo be responsible for the accountability, maintenance,
management, and inventory of all property purchased totally or in part with funds
provided under thig Grant Contract. Upon termination of the Grant Contract,
where a further contractual relatiohship Is not enterad into, or at any time during
the tarm of the Grant Contract, the Grantee shall requast written approval from
Metro for any proposed disposition of equipment purchased with Grant funds. All
equipment shall be disposed of In such a manner as parties may agree as
approptiate and In accordance with any applicable federal, state or local laws o
regulations,

Equipment purchased with grant funds is listed on an equipment fog (Ses OCJP
Appendices K-Project Equipment Summary Report) and note project staff using
sald equipment. Review OCJP Grants Manual, Chapter X Property and
Equipment. ,

Assignment - Consent Required.

The provisions of this contract shall inure to the benefit of and shall be binding
upon the respective successors and assignees of the partles hereto. Except for
the rights of money due to Grantee under this contract, neither this contract nor
any of the rights and obligations of Grantee hereunder shall be assigned or
transferred In whole or In part without the prior written consent of Metro. Any
such assignment or transfer shall not release Grantee from Its obligations
hereunder. Notice of assignment of any rights to money due to Grantee under
this Contract must be sent to the attentlon of the Metro Department of Finance.

Gratulties and Kickbacks.

It shall be a breach of ethical standards for any person to offer, give or agree to
give any employes or former smployee, or for any employee or former employee
to solicit, demand, accept or agree to accept from another person, a gratuity or
an offer of employment In connection with any decision, approval, disapproval,
recommendation, preparations of any pait of a program requirement or a
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purchase request, influencing the content of any specification or procurement
standard, rendering of advice, investigation, auditing or in any other advisory
capacily in any proceeding or application, request for rufing, determination, claim
or controversy in any proceeding or application, request for ruling, determination,
claim or controversy ar other particuler matter, pertaining to any program
requirement of a contract or subcontract or to any solicltation of proposal
therefore. It shall be a breach of ethical standards for any payment, gratuity or
offer of employment to be made by or on behalf of a subcontractor under a
coniract to the prime contractor or higher tier subcontractor or a person
associated therewith, as an inducement for the award of a subcontract or order.
Breach of the provislons of this paragraph is, In addition to a breach of this
contract, a breach of ethical standards which may result in civit or criminal
sanction and/or debarment or suspension from participation In Metropolitan
Govermnment contracts. '

D. 23, Confidentiality of Records.
1

Strict standards of confidentiallty of records and information shall be malntained n
accordance with applicable state and federal law. All material and information,
regardless of form, medium or method of communication, provided to the Grantee
by Metro or acquired by the Grantee cn behalf of Metro that is regarded as
confidentlal under state or federal law:shall be regarded as "Confidentlal
Information." Nothing in this Sectlon shall permit Grantea to dlsclose any
Confidential Information, regardiess of whether It has been disclosed or made
available to the Grantee due to intentional or negligent actions or Inactions of
agents of Metro or third parties. Confldential Information shall nat be disclosed
except as required or permitted under state or federal law. Grantee shall take all
necessary steps to safeguard the confidentiality of such material or. information in
conformance with applicable state and federal law. The abligations set forth in this
Sedction shall survive the termination of this Contract.

D.24. Lobbying.
The Grantee certifies, fo the best of its knowiedge and bellef, that:

a, No federally appropriated funds have been paid or will be paid, by oron
behalf of the undersigned, to any person for influancing or attempting to
Influence an officer or employee of an agency, a Member of Congress, an
officer or employee of Congrass, or an employee of a Member of Congress in
caonnection with the awarding of any Faderat contract, the making of any
Federal grant, the making of any federal loan, the entering Into of any
cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any faderal contract, grant, loan, or
cooperative agreement. "

Il
1

b. If any funds other than federally appropriated funds have been paid or will be
pald to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of

14



Docusign Envelope ID: 3414E943-45A7-4B9E-8546-F083F6184883

Grant contract betwaen the Motropolitan Govammant of Nashville and Davideon County and
Southern Word ), Contract # L~ @3t Ovtober 18, 2024

Congress, or an employee of a Member of Congress [n connection with this
contract, grant, loan, or cooperative agreement, the Grantee shall complete
and submit Standard Form-LLL, '*Disclosure Form to Report Lobbying," In
accordance with its Instructions.

¢. The Grantee shall require that the language of this certification be included in
the award documents for all sub-awards at all tiers (Including subcontracts,
sub-grants, and contracts under grants, loans, and cooperative agreements)
and that all sub-Grantees shall certify and disclose accordingly.

This certification is a material representation of fact upon which rellance was placed
when this transaction was made or entered Into and is a prerequisite for making or
entering into this transaction imposed by 31 U.S.C, § 1352.

D.25. Restrictlon Regarding Nan-Disclosure Agreements related to Confidentiality
and Reporting Waste, Fraud, and Abuse.

No Grantee under this subcontract or subaward or entlty at recelves any funds
under this agreement, may require any employee or contraclor to sign an Internal
confldentiality agreement or statement that prohibits or otherwise restricts or
purports to prohibit or restrict, the reporting (in accordance with law) of waste,
fraud, and abuse o an investigative or law enforcement representative of a
federal department or agency authorized to receive such Information,

The foregoing is not intended and. shall not be understood by the agenoy making
this award, to contravene requirements applicable to Standard Form 312 (which

- relates to classifled information), Form 4414 (which relates to sensitive
compartmented information), or any other form Issued by a federal department or
agency goveming the nondisclosure of classlifled information.

1. In accepting this subaward or contract, the Grantee
a. represents that It neither requires nor has required internal confidentiality
agreements or statements from employees or contractors that currently
prohlbit or otherwise currently restrict {(or purport to prohibit or restrict)
employees or contractors from repottlng waste, fraud, or abuse as described
above; and

b. certifies that, if It learns or is notitied that it Is or has been requiring Its
employees or contractors o execute agreements or statements that prohibit
or otherwise restrict (ar purport to prohibit or restrict), reporting of waste,
fraud, or abuse as described above, it will inmediately stop any further
obligations of award funds, will: provide prompt written notification to the
agency making this award, and will resume (or permit reaumption of)such
abligatlons only if expressly authorized to do so by that agency.

\
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2. If the Grantee does or Is authorized tc make further subawards or contracts
under this subaward, :

a. it represents that: (1) it has determined that no other entity that the Grantee's
application proposes may or will receive award funds (whether through a
subaward, contract, or subcontract) either requires or has required internal
confidentiality agreements or stataments from employees or contractors that
currently prohibit or otherwise currantly restrict (or purport to prohibit or
restrict) employees or contractors from reporting waste, fraud, or abuse as
described above; and (2) it has made appropriate inquiry, or otherwise has an
adequate factual basis, to support this representation; and

b. it certifies that, if it leams or is notified that any sub-Grantee, contractor, or
subcontractor entity that receives funds under this award is or has been
requliring its employees or contractors to execute agreements or statements
that prohibit or otherwise restrict (or purport to prohibit or restrict), reporting of
waste, fraud, or abuse as described above, it will immediately stop any further
obligations of award funds to or by that entity, will provide prompt written
notification to the agency making this award, and will resume (or permit
resumption of) such obligations only If expressly authorized to do so by that
agency.

D.26. Public Accountabllity.

If the Grantee s subject to Tenn. Code Ann. § 8-4-401 et seq., or if this Grant
Contract involves the provision of services to citizens by the Grantee on behalf of
the State, the Grantee agrees to establish a system through which reciplents of
services may present grievances abouyt the operation of the service program. The
Grantee shall also display In a prominent place, located near the passageway
through which the public enters in order to recelve Grant supported services, a
sign at least eleven inches (11") in height and seventeen inches (17") In width
stating:

NOTICE: THIS AGENCY IS A RECIPIENT OF TAXPAYER FUNDING, IF YOU
OBSERVE AN AGENCY DIRECTOR OR EMPLOYEE ENGAGING IN ANY
ACTIVITY WHICH YOU CONSIDER TO BE ILLEGAL, IMPROPER, OR
WASTEFUL, PLEASE CALL THE STATE COMPTROLLER'S TOLL-FREE
HOTLINE: 1-800-232-5454.

The sign shall be on the form prescribed by the Comptroller of the Treasury. The
Grantor State Agency shall obtain copies of the sign from the Comptroller of the
Treasury, and upon request from the Grantee, provide Grantee with any

necessary signs.
?
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D.27. Public Notice/Publications.

All notices, Informational pamphlets, press releases, research reports, slgns, and
similar public notices prepared and released by the Grantee In relation to this
Grant Caontract shall include the statement:

“This project is funded under a Grant Contract with the Stala of Tennessee.”

All naotices by the Grantee in relation to this Grant Contract shall be approved by
the State,

Funded programs are encouraged to make the results and accomplishments of
their activitles available to the public (Review OCJP Grants Manual, Chapter XI
Printing, Publications, and Media).

A subrecipient who publicizes prOJect actlvitles and results shall adhere to the
fallowing: ]

1. Responsibility for the direction of the project shouid not be ascribed to the
Department of Justice, (or the Department of Health and Human Services, or the
Office of Violence Against Women as approgpriate in lleu of the Department of
Justice ) or the Tennessee Office of Criminal Justice Programs, The publication
must not convey DOJ/DHHS/OVW or TN OCJP's official recognition or endorsement
of the project, simply by having recelved funding. A separate request of the State
and appropriate federal agency must be made and granted for official recognition.

2, Alireports, studies, natices, Informational pamphlets, press releases,
signs, billboards, DVDs, public awareness kits, tralning curricula, webinars,
websites and similar public notices (written, visual or sound) prepared and
released by the Grantee shall include the statement:

“This project is funded under an;pgreement with the State of
Tennessee.” Any such notices by the Subrecipient shall be approved by the State,

Additlonally, studies and research/report type publications expressing the
direction of project activity must also contain the following federal funding
statement: ‘

“The opinions, findings, conclu sions or recommendations contained within

thls document are those of the author and do not necessarlly reflect the
views of the Department of Justice (ar Dapartment of Health and Human
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Services, Office of Violence Against Women as approprlate) or the State of
Tennessee, Office of Criminal justice Programs.”.

3, The subrecipient also agrees that one copy of any such publication will be
submitted to the Office of Criminal Justice Programs of the Department of Finance
and Administration to be placed on file and distributed as appropriate to other
potentlal subrecipients or interested partles.

4. All publication and distribution agreements with a publisher will include
provisions giving the federal government or state a royalty-free, nonexclusive, and
Irrevocable license to reproduce, publish, or otherwise use and to authorize others
to use for federal or state government purposes.

5. Unless otherwise specified in the award, the subrecipient may copyright any
books, publications, films, or other copyrightable material developed or purchased
asa result of award activities, Copyrighted material shall be subject to the same
provislons of the Federal government,

6.  The subrecipient shall submit a publication and distribution plan to OCJP
before materials developed under an award are commercially avallable or
distributed, The plan shall Include a description of the materlals, the rationale for
commercial publication and distribution, the criteria to be used In the selection of
a publisher. and, to assure reasonable competition, the identification of firms that
will be approached. Prior OCJP approval of thls plan is required for publishing
project activities and results when Federal funds are used to pay for the
publication.

. Patents and Copyrights.

OCJP and/or the U.8. Department of Justice shall have irevocable, nonexclusive
royalty-free license to any invention and to reproduce, publish, and use any
matarials, in whole or in part, and authorize others to do so, which are produced
utllizing federal and/or state funds provided under the terms of a subgrant,

. Disclosure of Parsonal Identity Information.

While performing Its obligations under this Grant Contract, Grantee may have
access to Personally Identifiable Information held by the State (“PII" ). For the
purposes of this Grant Contract, “PII" includes “Nonpublic Personal Information
as that term is defined in Title V of the Gramm-Leach-Bliley Act of 1899 or any
successor federal statute, and the rules and regulations thereunder, all as may
be amended or supplemented from time to time ("GLBA") and personally
identifiable Information and other data protacted under any other applicable laws,
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rule or regulation of any jurisdiction relating to disclosure or use of personal
information ("Privacy Laws"). Grantee agrees It shall not do or omit to do
anything which would cause the State to be in breach of any Privacy Laws.
Grantee shall, and shall cause its employees, agents and representatives to: (i)
keep Pl confldential and may use and disclose Pl only as necessary to carry out
those specific aspects of the purpose for which the Pll was disclosed to Grantee
and In accordance with this Grant Contract, GLBA and Privacy Laws; and (/)
implement and maintaln appropriate technical and organizational measures
regarding information security to: (A) ensure the security and confidentlality of
PIi; (B) protect against any threats or hazards to the security or integrity of PII;
and (C) prevent unauthorized access to or use of PIl. Grantee shall Immediately

notify State: (1) of any disclosure or use of any Pli by Grantee or any of its

employees, agents and representatives in breach of this Grant Contract; and (2)
of any disclosure of any Pll to Grantee or Its employees, agents and
representatives where the purpose of such disclosure Is not known to Grantee or
its employees, agents and representatives. The State reserves the right to review
Grantee's policies and procedures used to maintaln the security and
confldentlality of Pll and Grantee shall, and cause lts employees, agents and
representatives to, comply with all reasonable requests or directions from the
State fo enable the State to verify or ensure that Grantee is in full compliance
with its obligations under this Grant Contract in refation to Pil. Upon termination
or explration of the Grant Contract or at the State's direction at any time in its
sole discretion, whichever Is earlier, Grantee shall immediately retum to the State
any and all Pl which It has recelved under this Grant Contract and shall destroy
all records of such PIi. The Grantee shall report to the State any Instances of
unauthorized access to or potential disclosure of Pll In the custody or control of
Grantee (“Unauthorized Disclosure") that come fo the Grantee's attantion, Any
such report shall be made by the Grantee within twenty-four (24) hours after the
Unauthorized Disclosure has come to the attention of the Grantee. Grantee shall
take all necessary measures to halt any further Unauthorized Dlsclosures. The
Grantes, at the sole discretion of the State, shall provide no cost credit
monltoring services for individuals whose Pli was affected by the Unauthorized
Disclosure. The Grantee shall bear the cost of notification to all individuals
affected by the Unauthorized Disclosure, including Individual (etters and public

notice. The remedies set forth in this Section are not exclusive and are in

addition to any claims or remedles available to this State under this Grant
Contract or otherwise avallable at law. The obligations set forth in this Section
shall survive the termination of this Grant Contract.

¢
v

rope

The Grantes agrees o Indemnify and hold harmiess the State of Tennessee as
well as Its officers, agents, and- employees from and against any and all claims or
suits which may be brought agalnst the State concerning or arising out of any claim
of an alleged patent, copyright, trade secret or other inteliectual property

infringement. In direct relationship to and as a direct resuit of services provided by
Grantee under this agreement. In any such claim or action brought against the
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D. 31,

State, the Grantee shall satisfy and indemnify the State for the amount of any
settlernent or final judgment, and the Grantee shall be responsible for all legal or
other fees or expenses incurred by the State arising from any such claim. The State
shall give the Grantee notice of any such claim or suit and full right and opportunity
to conduct the Grantee's own defense thereof, however, the failure of the State to
glve such notice shall only relieve the Grantee of its obligations under this Section
to the extent Grantee can demonstrate actual prejudice arlsing from the State's
fallure to give notice. This Sectlon shail not grant the Grantee, through its attorneys,
the right to represent the State of Tennessee in any legal matter, as provided In
Tenn. Code Ann.§ 8-6-106.

Telecommunications and Survelllarice.

To ensure compliance with Public Law 116-232, saction 889, the Offlce of
Criminal Justice Programs (OCJP), grant funding cannot be requested for
reimbursement for services or equipment from the entities listed below:

Prohibition on Certain Telecommunications and Video Surveillance Services or
Equipment. If applicable and as required y 2 CFR 200.216, Grantee Is prohibited
from obligating or expending loan or grant funds to procure or obtain; extend or
renew a contract to procure or obtain; or enter into a contract (or extend or renew
a new contract) to procure or obtain equipment, services, or systems that uses
covered teleacommunications equipment or services as a substantial or essential
component of any system, or as a critical technology as part of any system, As
described in Public Law 116-232, Section 889, "covered telecommunicatlons

equipment’ Is as follows:

a. Telecommunications equipment produced by Huawei Technologies
Company of ZTE Corporation {or any subsidiary or affiliate of such
entitles).

b. For the purposes of public safety, securlty of government facllities,
physical security survelllance of crltical Infrastructure, and other national
security purposes, video survelilance and telecommunications equipment
produced by Hytera Communications Corporation, Hangzhou Hikvision
Digital Technology Company, or Dahua Technology Company (or an
subsidlary or affiliate of such entitles).

c. Telecommunications or video surveillance services provided by such
entitles or using such egquipment.

d. Telecommunication or video survelllance equipment or services produced
or provided by an entity that the Secretary of Defanse, in consultation with
the Director of the National Intelligence or the Director of the Federal
Bureau of Investigation, reasonably belleved to be an entity owned or
controfled by, or otherwise connected to, the government of a foreign
country.
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ntand S nslon:
The Grantee certifies, to the best of Its knowledge and belief, that it, its current
and future principals, its current and future subcontractors and thelr principals: a.
are not presently debarred, suspended, proposed for debarment, declared

. Ineligible, or voluntarily excluded from covered transactions by any federal or

state depariment or agency; b. have not within a three (3) year perlod preceding

_thls Grant Contract been convicted of, or had a clvil judgment rendered against

D. 33;

them from commisston of fraud, or a criminal offence in connectlon with
obtaining, attempting to obtain, or. performing a public (federal, state, or local)
transaction or grant under a public transaction; violation of federai or state
antitrust statutes or Appendix E- Required Subcontract Language 3 Revised
March 2024 commisslon of embezzlement, theft, forgery, bribery, falsification, or
destruction of records, making false statements, or receiving stolen property; c.
are not presently indicted or otherwise criminally or civilly charged by a
government entity (federal, state, or local) with commission of any of the offenses
detailed In section b. of this certification; and d. have not within a three (3) year
period preceding this Grant Conlract had une or more publio transactions
(federal, state, or local) terminated for cause or default.

State Sponsored Insurance Plan Enrollment:

The Grantee warrants that it will not enroll or permit its employees, officials, or
employees of contractors to enroll or participate in a state sponsored heaith

" insurance plan through their employment, officlal, or contractual relationship with

D. 34.

Grantee unless Grantee first demonstrates to the satisfaction of the Department
of Finance and Administration that it and any contract entity satisfies the
definition of a governmental or quasigovernmental entity as defined by federal
law applicable to ERISA. ¢

Iran Divestment Act: g

L

" The requirements of Tenn. Code Ann. § 12-12-101, et seq., addressing

D. 35.

contracting with persons as defined at Tenn. Code Ann. §12-12-103(5) that
angage In Investment actlvities in Iran, shall be a material provision of this Grant
Contract. The Grantee certifies, under penalty of perjury, that to the best of its
knowledge and belief that It is not'on the Hst created pursuant to Tenn. Code
Ann. § 12-12-106. ‘

Communications and Contacts.

All instructions, notices, consents; demands, or other communications from the
Grantee required or contamplated by this Grant Contract shall be in writing and
shall be made by electronlc transmission, or by first class mall, addressed to the
respective party at the appropriate number or address as set forth below or to
such other party, number, or address as may be hereafter specified by wrltten
naoticea. }
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Metro Juvenlie Court Program Accountant
Nicole Whitlock

Finance Manager

Juvenlle Court

P.O. Box 196306

Nashville, Tennessee 37219-6306

Office: 815-880-2368
nicoleswhitlock@|isnashville.gov

Metro Juvenile Court Program Manager Contact:
Shelley Hudson ;

Speclal Project Program Manager

Juvenile Court

P.O. Box 196306

Nashville, Tennessee 37219-6306

Oftlce: 615-862-8079

Cell: 615-500-3391

on@iisnashvilla_gov

Grantee Prograim Lialson Contact:

Name: Benjamin Smith

Title: Program Monitor

Name of Program: Southern Word

Street Address: 1704 Charlotte Ave, Suite 200
City: Nashville, TN, 37203
Office:815-686-5456

Cell: 615-686-5456

Email; benjamin@southernword.org

Effective Date. B

This contract shall not be binding upon the parties until it has been signed first by
the Grantee and then by the authorized representatives of the Metropolitan
Govemment and has been filed in the office of the Metropolitan Clerk. When it has
been 20 signed and filed, this contract shall be effectlve as of the date first wriften
abova.

(IHE REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK)
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APPROVED AS TO AVAILABILITY OF

FUNDS. :
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for of Finence . of c:u'L e 2024
APPROVED AS TO FORM AND Notary Public
LEGALITY A T
' (
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.~ NOTARY

My Commisslon expiras___ PUBLIC
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Scope of Services/Project Narrative
Project Title: Nashvilie-Davidson County High Risk GRIP Project
Funded by the Byrne State Crisis Intervention Program (SCIP)

Agency Name: Southern Word, Inc.

Agency Program Monitor Contact Information: ’

Name: Benjamin Smith

Address: 1704 Charlotte Ave, Suite 200 Nashville, TN 37203
Phone: 615-686-5456

Email: benjamin@southernword.org

Agency Financlal Menitor Contact Information:
Name: Amber McCullough y
Address: 1704 Charlotte Ave, Sulte 200 Nashville, TN 37203

Phone: 615-686-5456 :.

Emall: amber@southernword.org

Project Plan:

Southern Word has a long history of placing underrepresented mentors in institutions and
systems which lack accessibility. This has primarily occurred in school systems where 50 to 70%
of SW mentors have been Black men despite only having a 2% prescnce in the teaching
profession nationwide. The youth justice system is another crucial system which requires the
presence of positive, role models who reflect the service population. Having culturally
responsive role models who reflect the background and identity of the youth being served fills
important gaps in social emotional development, ASpirational life paths, and connected
relationships. This need for better representation in mentors for court involved youth speaks to
both the race and gender dynamics of our society and this initiative.

SW will offer a series of workshop sessions focused on writing, performance, music

production, and personal development for youth engaged with GRIP. The sessions use music and

1|{Page
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Scope of Services/Project Narrative
Project Title: Nashvllle-Davld'son County High Risk GRIP Project

Funded by the Byrne State Crisls Intervention Program (SCIP)

writing as an engagement point around which to genetate the connection, trust, reflection, hope
and community necessary to guide young pcoiale towards healthier, more constructive choices
for themselves.

The project implementation will have .the following tiers of delivery:
1) Exposure Sessions — 40 onc-time sixty to nincty minutc sessions — 40 youth served - Mentors
will expose youth entering the program to writing, music production, and performance as a way
of gauging interest in more extended engagement with the program. For SW, engagement is
more important than initial aptitude because engagement is what will ultimately drive the youth’s
growth and their success in the program.
2) Studio Experience Sessions — 2 twelve-time sessions — 12 youth served The Studio
Experience connects activity with the Juvenile Justice Ceuter to studio space outside of juvenile
court where mentors can continue to mentor, support, and interact with court-involved youth.
Young people often return to the same environ:ments which led them to their difficulties, which
makes it challenging to forge a new path. Through the Southern Word Expericnce, we are
offering them new spaces, new mentors, new ﬁommunities, and new activities which will foster a
new direction towards a sustainable lifcstyle and morc successful choices. The Studio
Experience is a 12-week program which weaves project-based skill development in music and
writing with personal development. Each week includes 1) project focus; 2) music and writing
skill focus; and 3) personal development focus as follows:

Project, Music, & Writing Skills Focuy

Week | - Concepting, telling their story, identifying powerful source material; writing a hook

Week 2 - Naming your album, developing storics for the public; using your voice on a mic

2]|Page
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Project Title: Nashville-Davidson County High Risk GRIP Project

Funded by the Byrne State Crisis intervention Program (SCIP)

Week 3 - Developing a sound that fits with your story; cohesive beat selection

Week 4 - Completing your first track; writing a chorus

Week 5 - Collaboration, new opportunities for inspiration; wordplay

Week 6 - Learning the story of “them”; figurative language |

Week 7 - Completing your second track; receiving feedback and revising

Weck 8 - Preparing for interviews; figurative language 2

Week S - Distribution and promotion; critical listening

Week 10 - Competing your third track; talking abqut the mix

Week || - Facing the future~What's Next? Rehearsing, memorizing, preparing for big moments
Week 12 — Listening session — survey — post assessment

Final Deliverables: Listening Party, 3 Track EP with | Collaboration, Interview, Album Art;
Participant has language tools necessary to express themselves through a song using various
literary and performance strategies to effectively represent their point of view.

Personal Development Focus (artistic / personal)

Week | - Studio etiquette / 3 Personal goals

Week 2 - Interacting with producers / Representing yourself at spotlight moments

Week 3 - Punctuality / Managing anxiety

Week 4 - Networking / Making good choices

Week 5 - Respect of different people — putting cgo aside / Building your bridges and resources
Week 6 ~ Repairing relationships / Reconnecting with people - family you need to be around
Week 7 — Cultural differences — contlict management — navigating power

Week 8 - How to wrap up — how to finish / 3 Personal goals revisited — how to transition
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Project Title: Nashvllle-Davidson County High Risk GRIP Project
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Week 9 - ldentifying your artistic community I/ identifying your personal community
Week 10— How to get closer intentionally to your artistic goals / To your personal goals
Week 11 — Intcrviews — tell your artistic story / Tell your story outside of music

Week 12 - Revisiting artistic and personal goals

Total unduplicated youth: 40

Total intensive cohort: 12

Program Goals and Objectives

Southern Word’s goals support the Juvenile Court’s overarching Goal 2 of increasing positive
life skills by participating in community mentoring programs. Qur goa for our community

mentoring program is as follows:

Goal 1: Expand network of creative engagemcnt opportunities through writing and music
available for youth engaged in GRIP. SW has piloted programs for Juvenile Detention Center
youth. This proposal cxtends the opportunity to youth in GRIP.

Objective 1,1: Build partnership with GRIP team to establish exposure and referral system for

their youth.

Activity 1.1: Calendarize specific intake assessment sessions for youth entering the GRIP
program to evaluate potential for deeper engagement within program activities.
Objective 1.2; Train additional mentors in program delivery to increase program slots and

expand access to program.

Activity 1.2: Set up hiring and onbourding process for one to two additional mentors who are
ideally suited for the nature of the program.
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Project Title: Nashville-Davidson County High Risk GRIP Project

Funded by the Byrne State Crisls intervention Program (SCIP)

Objective 1.3: Expand coordinating infrastructure and tools to support mentors and youth in
program cxecution and assessment,

Activity 1.3: Assign GRIP program functions to administrative team so that they can support all

elements of program roll-out.

Goal 2: Equip participants with the social emotional and self-expression skills that allow them to
process their experiences, build healthier spaces and communities for themselves, and make
choices that lead them to engaged, constructive, and sustainable lives.

Objective 2.1: Develop social emotional competencies of youth so they are better equipped to
successfully navigate relationships and experiences in their lives.

Activity 2.1: Integrate social emotional check-ins and coaching into studio sessions with a focus
on skills necessary for interpersonal success.

Objective 2.2: Develop writing, music production, and presentation skills of youth so they can
represent themselves, tell their stories effectively, and chart their own narratives.

Activity 2.2; Excecute all studio sessions according to program timeline, tracking with program
emphasis for each session.

Objective 2.3: Support youth in building, repairing, and initiating relationships that form a
healthier network and community from which they can build sustainable lives.

Activity 2.3: Integrate and execute relationship coaching as part of studio session engagement

plan.
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Performance Measures and Evaluation:

Southern will deliver 40 exposures sessions serving 40 youth and 24 studio experience sessions
serving 12 youth.

[n partnership with GRIP, SW is prepared to report on the output indicators and outcome
indicators for participating youth:

1) 25% or less offend during the reporting period;

2) 25% ot less reoffend during the reporting period;

3) 60% exhibit desired change in targeted behaviors;

4) 65% complete program requirements;

5) 70% are satisfied with program.

Program Inputs:

Partners: Southern Word; GRIP; Juvenile Justice Program; The Hydeout

This project incorporates the following evidence-aligned strategies':

a) Engages mentors, which is a practice that “provides at-risk youth with a positive and
consistent adult or older peer contact to promote healthy development and functioning by
reducing risk factors (such as lack of commitment to school or drug use) and strengthening
protective factors (such as healthy beliefs and prosocial involvement)?

b) Includes cultural responsiveness, adaptations, and matching

c) Coordinates systems to create new partnerships and offer access to new opportunities and role
models

d) Incorporates opportunities for individualized formats
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e) Emphasizes cognitive and interpersonal skills i:_ontcnt

f) Program dosage is once a week and more than iO weeks in length

! JJIE Hub: Reform Trends — Evidence-based Practices: Juvenile Justice Information Exchange
2 Developing Evidence-bascd Practice Guidelines for Youth Programs: Technical Report on the
Coare Components of Interventions that Address Social Competence (Wilson, Jao, Aloe) — US
Department of Health and Ifuman Services

Data Collection:

For outcomes related to participants offending or reoffending, we will rely on information from
the Davidson County luvenile Court, We partner with Evaluation Design for external program
assessment, and we will evalve an existing program survey to meet the needs of this program.
This will cover outcomes related to targeted behaviors and program satisfaction, Our
administrative team will be responsible for ensuring evaluation implementation.

Program Monitoring:

Project budget includes costs for administrative oversight of project, which will include
quarterly in-person and virtual check-ins with program and administrative staff to track actuals
versus promlsed deliverables as listed. This will include a touch base with the GRIP team to
ensure that we are meeting their expectations, are synchronized with their program visions, and
leveraging potential synergies between the program partners.

Program Evaluation Plan:

Through the performance measures and evaluation, data collection, and program monitoring,
we have the tools necessary to evaluate the program throughout the project. In addition to
tools, check-ins and how young people show up to the program will be the most immediate
signal of our level of program success. The corrective action that is necessary will mostly likely
be related to program design. We will alter program strategies and tactics if we find that young
people are not engaging or not responding to the services as anticipated.

Attach program Budget and Budget Narrative
Attach Agency Organlzational Chart
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GRANT BUDGET

AGENCY NAME: Southern Word

The grant budget line-item amounts below shall be applicable only to expensa incurred during the followlng

Applicable Period: BEGIN: 07/01/2024 END: 08/30/2025
EXPENSE OBJECT LINE-TEM CATEGORY -l ol TOTAL PROJECT

Salarles and Wages $7,450.00 $0,00 $7,450.00
Benefits and Taxes (PERCENT) [ $969.00 $0.00 $969.00
Professional Faes $1 6.766.06 $0.00 $16,766.00
Supplies $2,099.00 $0.00 $2,099.00
Communications §0.00 $0.00 $0.00
Postage and Shipping $0.00 $0.00 $0.00
Occupancy $0.00 §0.00 $0.00
Equipment Rental and Malntenance $0.00 $0.00 $0.00
Printing and Publications $0.00 $0.00 $0.00
Travel/Conferences and Meetings $0.00 $0.00 $0.00
Insurance $0.00 $0.00 $0.00
Specific Assistance to Individuals $0.00 $0.00 $0.00
Othear Non-Parsonnel $2,716.00 $0.00 §2,716.00

GRAND TOTAL . $30,000.00 §0.00 $30,000.00

Total Match Amount $0.00
Total Match Percentage 0.0000% UNKNOWN |  Fund Source |

(Note: any changes to the contract budget must be pre-approved by Juvenile Court to be eligible for reimbursem
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GRANT BUDGET LINE-ITEM DETAIL:
AGENCY NAME: Southern Word
0
0
BALARIES, WAGES, BENEFITS AND TAXES: AMOUNT
Summary of individual positions that will support project activities. Revlew Instuctions for examples. $0.00
Position 1: Projact Director, Executive Diractor $1,6682.00/
Position 2: Project Lead - §4.577.00
Posltion 3: Asalstant Lead $2,280.00
TOTAL $8,419.00
Note: 8enefits must be calculated st the same or lesser percentaga as the salary for each position.
PROFESSIONAL FEES: AMOUNT
Writer or music mentor $4,000.00
Writer/performance mentor coordination hours $1416.00
Writer/psrformance mentor $4,800.00
Music production mentor $4,800.00
Dr. Carol Nixon, program assessmant $1,750.00
TOTAL $1 6,766.00|
SUPPLIES: AMOUNT
Studio experience program equipment - iPads with case $2,089.00
TOTAL $2,089.00
QTHER NON-PERSONNEL: AMOUNT
Indirect Cost $2,718.00
TOTAL. $2,716.00
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Amendment to Grant contract between the Metropolitan Government of Nashville and Davidson
County and YOUTH VILLAGES Contract #L- 6377

AMENDMENT TO GRANT CONTRACT BETWEEN
THE METROPOLITAN GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY
AND

YOUTH VILLAGES

This Grant Contract Amendment is entered into pursuant Resolution RS2024-881, by and between the
Metropolitan Government of Nashville and Davidson County (“Metro”), and Youth Villages (“Recipient”).

Itis mutually agreed by and between Metro and Re0|p|ent that Grant Contract #L.-6377 is hereby amended
as follows:

I, Section B.1 of the Grant Contract is deleted in its entirety and replaced with the following:

B.1. Grant Contract Term. The term of this Grant will commence on the executed
contracted date between Juvenile Court and Youth Villages and end on June 30, 2026.
Metro will have no obligation for services rendered by the Recipient that are not
performed within this term.

L. Section C.1 of the Grant Contract is deleted in its entirety and replaced with the following:

C.1.  Maximum Liability. In no event will Metro's maximum liability under this Grant
Contract exceed forty-eight thousand, six-hundred dollars and no cents ($48,600.00). The
FY 26 Grant Spending Plan, attached hereto, will constitute the maximum amount to be
provided to the Recipient by Metro for all of the Grantee's obligations hereunder. The
Grant Spending Plan line items include, but are not limited to, all applicable taxes, fees,
overhead, and all other direct and indirect costs incurred or to be incurred by the Grantee.
Subject to modification and amendments as provided in section D.2 of this agreement, this
amount will constitute the Grant Amount and the entire compensation to be provided to the
Recipient by Metro.

M. Attachment A-1 (Grant Spending Plan) to the Grant Contract is supplemented with the FY26 Grant
Spending Plan, labeled as Attachment A-2 that is attached hereto and incorporated herein.

V. Section C. 3 of the Grant Contract is amended adding the following sentence after the date “July
7,2025";

“Final Invoices for FY2 26 contract period must be received by July 7, 2026.”

V. Section D. 9 of the Grant Contract is amended by reflecting the amendment as provided to Section
B.1 of the Grant contract, and extending all Report Dates as written to the same dates in 2026.

VI. Section D. 32 is amended by adding the following sentence at the end of the existing text:

“The Grantee shall provide immediate written notice to the State if at any time it learns that there
was an earlier failure to disclose information, or that due to changed circumstances, its principals

{N0550516.1) 1



Amendment to Grant contract between the Metropolitan Government of Nashville and Davidson
County and YOUTH VILLAGES Contract #L- 6377
or the principals of its subcontractors are excluded or disqualified, or presently fall under any of the
prohibitions of subsections a-d.”

VII. The “Scope of Services/Project Narrative” has been updated to reflect various changes throughout
for the FY26 period of this contract. These changes are reflected in the new attachment labeled
“Amended Scope of Services/ Project Narrative”.

VI, Effective Date. This Grant Contract Amendment shall not be binding upon the parties until it has
been signed first by the Recipient and then by the authorized representatives of the Metropolitan
Government and has been filed in the office of the Metropolitan Clerk. The revisions set forth herein shall
become effective once the Grant Contract Amendment has been so signed and filed. All other terms and
conditions of the Grant Contract not expressly amended herein shall remain in full force and effect.

(THE REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK.)
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Amendment to Grant contract between the Metropolitan Government of Nashville and Davidson
County and YOUTH VILLAGES Contract #L- 6377

THE METROPOLITAN GOVERNMENT OF  RECIPIENT: Youth Villages
NASHVILLE AND DAVIDSON COUNTY:

e WHhatloesO M

Nicole Whitlock Patrick W. Lawler, CEO

Juvenile Court Deputy Court Administrator ~ Youth Villages
Finance, HR, and IT

APPROVED AS TO AVAILABILITY OF
FUNDS:

D%ctor of Finance

APPROVED AS TO FORM AND
LEGALITY:

Leyie A. Ward

Assistant Metropolitan Attorney

FILED IN THE OFFICE OF THE
METROPLITAN CLERK:

Metropolitan Clerk
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Page 2
GRANT BUDGET LINE-ITEM DETAIL:
Youth Villages Inc
0
0
SALARIES, WAGES, BENEFITS AND TAXES: ANMOUNT
Summary of individual positions that will support project activities. Review Instuctions for examples, $0.00
Position 1: Job Title Salary / Benefits, Estimated Percentage of Time $0.00
Position 2: Job Title Salary / Benefits, Estimated Percentage of Time $0.00
Position 3: Job Title Salary / Benefits, Estimated Percentage of Time $0.00
Repeat row(s) as Necessary ) $0.00
TOTAL $0.00
Note: Benefits must be calculated at the same or lesser percentage as the salary for each position.
PROFESSIONAL FEES: AMOUNT
Payments for unit rates (per diem, based on days of enrollment) for Intercept and/or MST services for
families who are uninsured and/or do not qualify for other Intercept/MST funding. The per diem rate is $90
per day of program enroliment for both Intercept and MST under this grant funding. $48,600.00
<Please provide description here> $0.00
Repeat row(s) as Necessary $0.00
TOTAL $0.00
SUPPLIES: AMOUNT
<Please provide description here> $0.00
<Please provide description here> $0.00
<Please provide description here> $0.00
<Please provide description here> $0.00
Repeat row(s) as Necessary $0.00
TOTAL $0.00
COMMUNICATIONS: AMOUNT
<Please provide description here> $0.00
<Please provide description here> $0.00
<Please provide description here> $0.00
Repeat row(s) as Necessary $0.00
TOTAL $0.00
POSTAGE AND SHIPPING: ; AMOUNT
<Please provide description here> $0.00
TOTAL $0.00
OCCUPANCY: AMOUNT
<Please provide descriptions of occupancy here> $0.00
Repeat row(s) as Necessary $0.00
TOTAL $0-00
EQUIPMENT RENTAL AND MAINTENANCE: AMOUNT
<Please provide description of equipment and manintenance here> $0.00
Repeat row (s) as Necessary $0.00
TOTAL $0.00




PRINTING AND PUBLICATIONS:

AMOUNT

<Please provide description hare> $0.00
TOTAL $0.00
TRAVEL/CONFERENCE AND MEETINGS: AMOUNT
<Please provide description of travel, conferences, meetings here> $0.00
Repeat row(s) as Necessary $0.00
TOTAL $0.00
INSURANCE: AMOUNT
<Please provide description of Insurance hare> $0.00
Repeal row (s) as Necessary $0.00
TOTAL $0.00
SPECIFIC ASSISTNACE TO INDIVIDUALS: AMOUNT
<Please provide description of specific assistance to individuals here> $0.00
Repeat row(s) as Necessary $0.00
TOTAL $0.00
OTHER NON-PERSONNEL: AMOUNT
<Please provide description here> $0.00
<Plcase provida description here> $0.00
<Please provide description here> $0.00
Repeat row(s) as Necessary $0.00
TOTAL $0.00




AMENDED Scope of Services/Project Narrative
Project Title: Nashville-Davidson County High Risk GRIP Project
Funded by the Byrne State Crisis Intervention Program (SCIP)

Agency Name: Youth Villages, Inc.
Agency Program Monitor Contact Information:
Name: Jeremy Breithaupt, Director of Community-Based Program Strategy
Address: 3310 Perimeter Hill Dr., Nashville, TN 37211
Phone: 615-250-7271 '

Email: Jeremy. Breithaupt@youthvillages.org

Agency Financial Monitor Contact Information:

Name: Garrett Brown, Business Planning & Policy Regional Advisor; and Rachel Dodson, Director of
Financial Services

Address: 3320 Brother Boulevard, Memphis, TN 38133

Phone: 901-251-5000 ‘

Email: Garrett. Brown@vouthvillages.org; Rachel.Dodson@youthyillages.org
Project Plan:

Youth Villages will provide intensive in-home services through its Intercept program/MST program
to youth (ages 0 - 18) and their families who are referred by or involved with the Nashville-
Davidson County Juvenile Court High Risk GRIP project, who are uninsured and/or do not qualify
for other program funding (i.e., Intercept or MST through CCFT-TN Care or DCS funding).

Intercept and MST programs of Youth Villages, are evidence-based, comprehensive in-home
services models with a versatile, broad scope helping youth from birth to age 18, who are
involved in child welfare, children's mental health and/or juvenile justice systems. Programming
provides services to children and youth who have emotional and/or behavioral problems and
have experienced abuse and/or neglect.

The Intercept intensive in-home services program is an effective alternative treatment for children
and youth who otherwise would be placed in foster care, residential treatment, detention centers,
hospitals or other juvenile facilities. Diverting youth from these out-of-home placements, Intercept
family intervention specialists provide systemic family therapy for an average of four to six months
in order to preserve family attachment and increase problem solving skills for both youth and
caregivers.
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AMENDED Scope of Services/Project Narrative
Project Title: Nashville-Davidson County High Risk GRIP Project

Funded by the Byrne State Crisis Intervention Program (SCIP)

Program Goals and Objectives

Goal 1: To prevent, divert or limit the need for out-of-home care for youth and their families
involved with child welfare and juvenile justice systems.

Objective 1.1: Youth Villages will assess appropriateness and provide intensive in-home
services through its Intercept program/MST program to eligible youth (ages 0 - 18)
and their families referred by the Nashville-Davidson County High Risk GRIP project
and/or involved with Nashville-Davidson County Juvenile Court.

Activity 1.1: Through Intercept/MST, parents and caregivers will learn parenting
skills, behavior management, prdblem-solving, family functioning and coping skills
and are supported through connection with community resources.

Objective 1.2: Intercept/MST will help empower and support parents/caregivers and
minimize involvement with the child welfare and juvenile justice systems.

Activity 1.2: Specialists support every member of the family, interact in the
neighborhood and community, and provide 24-hour crisis support to families.

Activity 1.3: Specialists identify family strengths and support all family members with
building new skills. Addressing the needs of every member of the family, including
caregivers and siblings, promotes long-term success for the whole family.

Performance Measures and Evaluation:

1) At least 85% of families report being satisfied with Intercept/ MST services.

2) At least 80% of youth, who received a minimum of 60 days of Intercept/MST services, will
remain living at home with family or living independently at time of discharge.

3) At one-year post-discharge, at least 80% of youth who received 60 days or more of
Intercept/MST services will remain living at home with family or living independently.

Program Inputs:

The Youth Villages Intercept proqram model has been rated as well-supported by the Title
IV-EPrevention Services Clearinghouse. Intercept is an integrated approach to in-home parent skill
development that offers a variety of evidence-based practices to meet the individualized needs of
a family and chilid. intercept is appropriate for families with chiidren of ail ages who have serious
emotional and behavioral problems or who have experienced abuse and/or neglect. The program
specializes in working with children who are at high risk of entry or re-entry into foster care by
helping families retain children in their custody (prevention and reunification).
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AMENDED Scope of Services/Project Narrative
Project Title: Nashville-Davidson Count\} High Risk GRIP Project

Funded by the Byrne State Crisis Intervention Program (SCIP)

Multisystemic Therapy is a family-based mental health treatment model developed by
Scott W. Henggeller, Ph.D., at eh Family Research Center at the Medical University of South
Carolina. MST has been validated as an effective treatment model for reduction antisocial
behavior among juveniles. Therapy is intensive and conducted in the child’'s home. is rated by
the PennState Social Science Research Institute, Results First Clearinghouse database. Results first
rating color is green.

Data Collection:

Youth Villages' outcome evaluation process was designed to monitor the outcomes experienced
by the children and families we serve. Youth Villages' methodology is based on best practices
within the survey research field and was developed internally to provide the agency and program
leadership with information that is used for program monitoring and improvement.

Youth Villages' internal evaluation process collects:data at admission, discharge, and 6- and 12-
months post-discharge to provide information used for program monitoring and improvement.
Youth who receive at least 60 days of service are followed at all post-discharge points, regardless
of status at discharge. Data are collected on placement, custody, school status, negative
involvement with the justice system, and out-of-home placements.

Program Monitoring:

Youth Villages employs a rigorous clinical supervision process to confirm quality clinical
oversight and staff development; Youth Villages developed the Intercept model and has also
developed operational processes to ensure adherence to the model. This quality control ensures
the treatment design and program model are adhered to and implemented effectively. Family
Intervention Specialists participate in weekly required supervisory meetings, all designed to
support implementation of the Intercept model with fidelity: individual supervision (development),
group supervision, clinical consultation, and red flag case review.

Additionally, Youth Villages incorporates continuous quality improvement (CQl) throughout the
Intercept model, with specific fidelity measures tied:to high-quality service delivery that lead to
sustainable, long-term outcomes for children and families. Youth Villages' CQI framework is based
on the following primary processes that are internal to or influence the program model.

*  Program Implementation Reviews: The program model review {PMRY) is Youth Villages'
primary process for monitoring the implementation of the Intercept model. Annually in
each location, the PMR gathers data through documentation review, customer surveys, staff
surveys, interviews, and aggregate data pulled from the electronic health record. This
review generates scores that indicate areas of strength and opportunities for improvement
to help ensure that the program meets the expected outcomes. Following the identification

3JPage



AMENDED Scope of Services/Project Narrative
Project Title: Nashville-Davidson County High Risk GRIP Project

Funded by the Byrne State Crisis Intervention Program (SCIP)
of areas that need to be addressed, clinical and operational leadership work with the

evaluation team to create a plan for additional monitoring and/or evaluation activities that
will support implementation improvement. These monitoring and/or evaluation activities
follow the same process/format as the PMR with a narrower focus (e.g., monitoring quality
and timeliness of a specific set of docunfents) as well as a shorter timeframe.

e Performance Management: The Intercept model includes a structured clinical consultation
and oversight process, which is paired with a robust online clinical resource that helps staff
know what to do with families; this an integrative process is called GuideTree. In addition to
the clinical oversight that is provided through the GuideTree process, the intensive
supervision and program structure of the model, and PMRs, Youth Villages regularly
reviews key performance indicators. These indicators include metrics such as caseloads,
staff retention, and rates of serious Incidents to monitor the program's pertormance. |he
regular review of these measures gives leadership a regular, consistent look at whether the
program is operating "within the guardrails.”

Program Evaluation Plan:

Internal program model reviews {PMRs) are completed on an annual basis by the Clinical
Services and Data Science departments. These reviews are focused on ensuring model fidelity from
all angles including service delivery intensity, appropriateness of families served, staffing, and
supervision/training. The Clinical Services leaders who oversee the PMR process all have a clinical
license and have several years of clinical leadership experience. Case reviews are overseen by
Clinical Service Program Managers and are conducted by a Fidelity Model Specialist.

Following the PMR process and the identification of areas that need to be addressed,
clinical and operational leadership work with the evaluation team to create a plan for additional
monitoring and/or evaluation activities that will support implementation improvement. These
monitoring and/or evaluation activities follow the same process and format as the PMR with a
narrower focus (e.g., monitoring quality and timeliness of a specific set of documents) as well as a
shorter timeframe. In addition to the PMRs conducted by the Clinical Services and Data Science
departments, weekly supervision meetings are led by Clinical Supervisors and LPEs to ensure
model fidelity by reviewing the previous week's progress and struggles, reconceptualizing clinical

need, ensuring session intensity, barrier predicting and responding to crisis situations, and
h the GuideTree

. ) N . :
dence-based or research-informed interventions through the Guide

n o
1Yy Sviuvinive-vaoou Vi

resource hub. Prior to treatment plans being approved by Clinical Supervisors and LPEs, a quality
check is completed to ensure that the plan reflects adherence to the clinical model and current
prioritized treatment direction.

Outcome data reports are reviewed internally on an ongoing basis. Youth Villages has

S| Page



AMENDED Scope of Services/Project Narrative
Project Title: Nashville-Davidson County High Risk GRIP Project

Funded by the Byrne State Crisis Intervention Program (SCIP)
internal processes in place to identify any dips in outcome success. At the first indication that

outcomes might be lacking, adherence to the treatment model would be examined. Outcome data
are also a key data point that is reviewed during the annual program model review, which are
conducted with each program in each state to identify areas of strengths and areas that need
improvement.
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GRANT CONTRACT
BETWEEN THE METROPOLITAN GOVERNMENT
OF NASHVILLE AND DAVIDSON COUNTY
AND
YOUTH VILLAGES

This Grant Contract lssued and entered pursuant to RS2024- 88| by and between

the Metropolitan Government of Nashville'and Davidson County, a municipal corporation
of the State of Tennessee hereinafter referred to as "Metro", and Youth Villages
hereinafter referred to as the “Grantee,” is for the Youth Villages Intercept Program to
provide Intensive in-home services through its Intercept program to youth (ages 0 - 18)
and thelr famllies who are referred by or involved with the Nashville-Davidson County
Juvenile Court High Risk GRIP program, who are uninsured and/or do not qualify for other

Intercept funding as further defined in the "SCOPE OF PROGRAM" (Attachment 1).

WITNESSETH

WHEREAS, Metro Juvenile Court, A Department of the Metropolitan Government of
Nashville and Davidson County, is the direct Recipient of funds from the Byrne State

Crisis Intervention Program grant (hereinafier called Byrne SCIP); and,

WHEREAS, Youth Villages is the Grantee of funds from Juvenile Court; and,
WHEREAS, expenditures wlll commence on December 15, 2024 through June 30, 2025;
and,

WHEREAS, Juvenile Court and Youth Villages collaborate in a partnership to serve
post-adjudicated high-rigk justice involved males ages 0 to18, who are at risk:.of
delinquency; and,

WHEREAS, Grantee's goals include:

Goal 1: To prevent, divert or limit the need for out-of-home care for youth and their
familles invoived with child welfare and juvenile justice systems.
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Objective 1.1: Youth Villages will assess appropriateness and provide intensive
in-home services through its Intercept program to eligible youth (ages 0 — 18)
and their families referred by the Nashville-Davidson County High Risk GRIP
project and/or involved with Nashville-Davidson County Juvenile Court.

Activity 1.1: Through Intercept; parents and caregivers will learn
parenting skills, behavior management, problem-solving, family -
functioning and coping skills and are supported through connection with
community resources. .

Objective 1.2: intercept will help empower and support parents/caregivers and
minimize involvement with the chlld welfare and juvenile Justice systems.

Activity 1.2: Specialists support every member of the family, interact in
the neighborhood and community, and provide 24-hour crisis support to
families.

Activity 1.3: Intercept Specialists identify family strengths and support all
family members with building new skills. Addressing the needs of every
member of the family, Inciuding caregivers and siblings, promotes long-
term success for the whole family.

WHEREAS, Measurable outcomes include;

1)
2)

3)

At least 85% of families report being satisfied with Intercept services.

At least 80% of youth, who recelved a mir{lmum of 60 days of Intercept services, will
remain living at home with family or living independently at time of discharge.

At one-year post-discharge, at least 80% of youth who received 60 days or more of
Intercept services will remain living at home with family or living independently.

WHEREAS, Juvenile Court and Youth Villages propose to utilize forty-eight-thousand
and six hundred dollars and no cents ($48,600.00) of the Byrne SCIP grant to fund

the Youth Villages program.

A.
A1
A1,

A.2.

SCOPE OF PROGRAM:
SCOPE OF PROGRAM:

The Grantee will use the funds for the following:

The Grantee shall spand these funds consistent with théir proposed use in the
Grantee's funding application, hereinafter referred to as the Grant Spending
Plan, attached and incorporated herein as Attachment 1. The Grantee shall
collect data as mandated by the scope of program services, OCJP Grants
Manual requirements and Metro to evaluate the effectiveness of their services
and shall provide those results to Metr? upon request.
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A3

A4.

c.z2.

The Grantee shall only utilize these funds for services the Grantee provides to
documented residents of Davidson County. Documentation of residency may be
established with a recent utility bill; voter's registration card; driver's license or
other government issued ID; current record from a school showing address;
affidavit by landlord; or affidavit by a nonprofit treatment, shelter, half-way house,
or homeless assistance entity located within Davidson County. Grantee agrees
that it will not use Metro funding for services to non-Davidson County residents.

Additionally, the Grantee shall collect general demographic data on the primary
county of residence of the clients it serves and provide that data to Metro upon

request.

GRANT CONTRACT TERM:

Grant Contract Term.

The term of this Grant shall commence on the executed contract date between
Juvenile Court and Byrne SCIP Grant , 2024 through June 30, 2025; and, Metro
shall have no obligation for services rendered by the Grantee which are not

performed within this term.

PAYMENT TERMS AND CONDITIONS:

Maximum Liability.

In no event shall the maximum liability of Metro under this Grant Contract exceed
forty-eight thousand and six hundred dallars and no cents ($48,600,00).

The FY 25 Grant Spending Plan s attached and incorporaled herein as part of
Attachment 1 and shall constitute the maximum amount to be provided to the
Grantee by Metro for all the Grantee's obligations hereunder.

The Grant Spending Plan line items include, but are not limited to, all applicable
taxes, fees, overhead, and all other indirect and direct program costs incurred or
to be incurred by the Grantee during the contract term.

This amount shall constitute the Grant Amount and the entire compensation to be
provided to the Grantee by Metro.

Compensation Firm,

The maximum liabllity of Metro is nét subject to escalation for any reason. The
Grant Spending Plan amount is firm for the duration of the Grant Contract and is
not subject to escalation for any reason unless the grant contract is amended,



Docusign Envelope ID: 3414E943-45A7-4BOE-B546-F063F61848B3

Grant contract between the Metropolitan Government of Nashvllle and Davidson County and
(Youth Villages ), Contract# [ -63 7 _‘3_'__._ _______ October 30, 2024

C.3.

Cd.

C.5.

Payment Methodology.

The Grantee shall be compensated electronically via Metro’s portal on a
reimbursement basis for actual direct program costs based upon the Grant
Spending Plan, not to exceed the maximum liability established in Section C.1.

All invoices shall be sent electronicaliy to nicoleswhitlock@jisnashville.qov
(Ms. Nicole Whitiock, Juvenile Court Finance Manager) and
shelleyhudson@ilsnashville.qov  (Mrs. Shelley Hudson, Juvenile Court Special
Projects Program Manager). Said payment shall not exceed the maximum liability
of this Grant Contract.

Generally, involces submitted for reimbursement will be accepted on a monthly
basis. .

Documentation to serve as proof of delivered services of a kind and type shall
accompany submission of Invoices in iorder to be eligible for payment.

The method used to document service/time racords include at a minimum:
a. Hours and dates warked on the project for each professional service
contract position/staff person. :
b. A description of services performed for each professional servlce contract

position/staff person; and, :
¢. Records of actual supplies used and/or operating expenses mcurred that
are allowable under the subcontract.
Final invoices for the FY 25 contract period must be recelved by July 7, 2025.

Any invoice not received by the deadline date will not be processed and all
remaining grant funds will expire.

Payment of Invoice,

The payment of any invoice by Metro shall not prejudice Metro's right to object to
the invoice or any matter in relation thereto. Such payment by Metro shall
neither be construed as acceptance of any part of the work or service provided
nor as an approval of any of the costs Included therein. All involces submitted for
reimbursement shall include the updated Certification Statement for
Reimbursement Requests. ;

Unallowable and Unallowable Cost Requirements.

The Grantee shall meet all allowable and unallowable QCJP cost requirements.
See OCJP's Grants Marial, Chapter XIV-AIIowabIe Costs and Chapter XV-
Unallowable Costs. The Grantee's invoice shall be subject to reduction for
amounts included in any invoice or payment theretofore made which are
determined by OCJP and Metro, based on audits or monitoring conducted In
accordance with the terms of this Grant Contract, to constitute unallowabie costs.

4
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C.8.

C7.

ca8.

D.2.

Utilization of Metro funding for services to non-Davidson County residents is
unallowable.

State specific requirements and clarification are listed below:

Deductions.

Metro reserves the right to adjust any amounts which are or shall become due
and payable to the Grantee by Metro under this or any Contract by deducting any
amounts which are or shall become due and payable to Metro by the Grantee
under this or any Contract.

Travel Compensation.

Payment to the Grantee for travel, meals, or lodging shall be subject to amounts
and limitations speclfied in OCJP’s Grants Manual (See Chapter IX-Travel,
Conferences, and Meetings) and be subject to the Grant Spending Plan.

Electronic Payment.,

Metro requires as a condition of this contract that the Grantee shall completed
and sign Metro's form authorizing electronic payments to the Grantee., Grantees
who have not already submitted the form to Metro will have thirty (30) days to
complete, sign, and return the form. Thereafter, all payments o the Grantee,
under this or any other contract the Grantee has with Metro, must be made
electronically.

STANDARD TERMS AND CONDITIONS:

Required Approvals.

Metro is not bound by this Grant Cantract until it is approved by the appropriate
Metro representatives as indicated on the signature page of this Grant.

Modification and Amendment,

The Grantee will make any proposed changes in writing to Juvenile Court. Juvanile
Court will submit proposed changes in writing to OCJP for approval. Expenditures,
reimbursements, and payments under this Grant Contract shall adhere to the
Grant Budget. The Grantee may request revisions of Grant Budget line items
through submission of a revised budget to Metro Juvenile Court, giving full details
supporting such requests. Grant Budget line item revisions may not be made
without prior, written approval of METRO in which terms of the approved
revisions are explicitly set forth.

All proposed changes must be submitted in wiiting to OCJP for approval. OCJP will
review the requested changes to determine if the changes are allowable, and it they
warrant a contract amendment. If OCJP approves of the requested changes, and itis

5



Docusign Envelope ID. 3414E943-45A7-4B9E-8646-F063F61B48B3

Grant contract hetween the Metropolltan Governmem of Nashvilie and Davldson County and
(Youth Villages ), Contract¥ L ~@3 77  October 30, 2024

D.3.

D4,

D.5.

determined that an amendment is necessary, then OCJP will initiate the contract
amendment process. The contract amendment document must be signed by the
subrecipient and the Commissioner of the Department of Finance and

Administration prior to it being implemeried by the subrecipient. See OCJP's Grants
Manual, Chapter XVill - Contract Amendments.

This Grant Contract may be modified only by a written amendment that has been
approved in accordance with all Metro» procedures and by appropriate legislation
of the Metropolitan Council.

Termination for Cause.

Should the Grantee fail to properly perform Its obligations under this Grant (e.g.,
termination for default In performance), Contract, or if the Grantee violates any
tarms of this Grant Contract, or grant is terminated due to discontinuation of
federal funds; Metro shall have the right to Immediately terminate the Grant
Contract and the Grantee shall retum to Metro any and all grant monies for
services or programs under the grant not performed as of the termination date.
The Grantee shall also return to Metro'any and all funds expended for purposes
contrary to the terms of the Grant. Such termination shall not relieve the Grantee
of any liabllity to Metro for damages sustained by virtue of any breach by the
Grantee. Review OCJP's Grants Manual, Chapter XXl - Sanctions and
Termination of Funding.

Subcontracting.

The Grantee shall not assign this Granit Contract or enter into a subcontract for
any of the services performed under this Grant Contract without abtaining the
prior written approval of Metro.

Notwithstanding any use of approved subcontractors, the Grantee shall be
considered the prime Grantee and shall be responsible for all work performed.

Conflicts of Interest.

The Grantee acknowledges, understands, and agrees that this Grant Contract
shall be null and vold if the Grantee Is, or within the past six months has been, an
employee of the State of Tennessee or,if the Grantee is an entity in which a
controlling interest is held by an individual who is, or within the past six months
has been, an employee of the State of Tennessee. The Grantee further warrants
that no part of the total Grant Contract Amount shall be paid directly or indirectly
to an employee or official of the State of Tennessee as wagé$; tompensation, or
gifts in exchange for acting as an officer agent, employee, subcontractor, or
consultant to the Grantee in connection with any work contemplated or
performed relative to this Grant Contract. Notwithstanding the foregoing, when
administering a Federal or State grant, the Tennassee Department of Finance
and Administration, Office of Criminal Justice Programs may contract with an
entity for which a current employee of the State of Tennessee Is providing

B
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D.6.

criminal justice or victim service related professional services including training
for allled professionals as an employee or Independent contractor of the entity
outside of his/her hours of state employment, provided that such outside
employment does not violate applicable law, the state agency's policies, or
create a conflict of interest.

The Grantee warrants that no part of the total Grant Amount shall be paid directly
or indirectly to an employes or official of Metro as wages, compensation, or gifts
in exchange for acting as an officer, agent, employee, subcontractor, or
consultant to the Grantee in connection with any work contemplated or
performed relative to this Grant Coniract.

Civil Rights and Nondlscrlminati&n.

The Grantee hereby agrees, warrants, and assures that no person shall be
excluded from participation in, be denied benefits of, or be otherwise subjected to
discrimination in the performance of this Grant Contract or In the employment
practices of the Grantee on the grounds of handicap or disability, age, race,
color, religion, sex, national origin, or any other classlfication protected by
Federal, Tennessee State constitutional, or statutory law. The Grantee shall,
upon request, show proof of such nondiscrimination and shall post in
conspicuous places, avallable to all employees and applicants, notices of
nondisctimination. '

The Grantee shall display The TN Department of Finance and Administration's
Equal Opportunity is the Law Poster in a prominent place, located near the
passageway through which the public enters. See OCJP's Grants Manual,
Appendices C-Civil Rights Poster.

in the event of a formal allegation of Civil Rights discrimination, Including those related
to employment, or an adverse finding. of discrimination against a subrecipient agency
by a federal or state court or a federal or state administrative agency, OCJP the
Grantee shall immediately notice shelleyhudson@iispashville.qov (Mrs. Shelley
Hudson, Juvenile Court Speclal Projects Program Manager) as Juvenile Court is
required to notity the OCJP Civil Rights coordinator in writing by completing the Civil
Rights Complaint Notification form within 45 days. See OCJP's Grants Manual,
Appandices P-Discrimination Complaint Notification Form.

The Grantee is subject to the provisions and laws and regulations listed in the
OCJP's Grants Manual, Chapter XXII - Civil Rights, which prohibit discrimination
based on race, color, national origin, age, sex, or disabllity. Regulations
governing Civil Rights compliance requires the Grantee to provide annual Civil
Rights training for all employees by using the training program on OCJP's
website hitps://mww.in.govifinance/office-of-criminal-justice-programs/acip/ocip-
grants-manual/clvll-rights.html or another training . New Project Directors and
Civil Rights Compliance Officers must complete the training program within
ninety (90) days of their start date. The Project Director, Project staff and the
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D.7.

Civil Rights Compliance Officer should complete this training annually. Training
is offered through the OCJP website annually Verification of training shall be
retained in the personnel files. » ,

Records, Records Access and Retention.

The Grantee and any approved subcontractor shall meintain documentation for
all charges under this Grant Contract. The books, records, and documents of the
Grantee and any approved subcontractor, insofar as they relate to work
performed or money received under this Grant Contract, shall be maintained for
a petiod of five (5) full years from the date of the final payment and shall be
subject to audit at any reasonable time and upon reasonable notice by the
Grantor State Agency, the Comptroller of the Treasury, or duly appolinted
representatives. See OCJP’s Grants Manual, Chapter XX - Retention of and
Access to Records.

The records shall be maintained in accordance with Financlal Accounting
Standards Board (FASB) Accounting Standards Codification, Public Company
Accounting Oversight Board (PCAOB) Accounting Standards Codification, or
Governmental Accounting Standards Board (GASB) Accounting Standards
Codification, as applicable, and any related AICPA Industry Audit and Accounting

guides. |

In addition, documentation of grant applications, budgets, reports, awards, and
expenditures will be maintained in accordance with U.S. Office of Management
and Budget's Uniform Administrative Requirements, Audit Requirements, and
Cost Principles for Federal Awards.

The Grantee shall also comply with any recordkeepling and reporting
requirements prescribed by the Tennessee Comptroller of the Treasury.

The Grantee shall establish a system of internal controls that utilize the COSO
Intemal Control - Integrated Framework model as the basic foundation for the
internal control system. The Grantee shall incorporate any additional Comptrolier
of the Treasury directives into its internal control system.

Any other required racords or reports which are not contemplated in the above
standards shall follow the format designated by the head of the Grantor State
Agency, the Central Procurement Office, or the Commissioner of Finance and
Administration of the State of Tennessee.

The books, records, and doctiments of the Grantee Insofar as they relate fo work
performad or money received under this Grant Contract shall be subject to audit
at any reasonable time and upon reasonable notice by Metro or its duly
appointed representatives. i

Records Access: The Grantee shall allow Metro, Juvenile Court, OCJP, the US.
Department of Justice, and the Comptroller Ganeral of the United States, or any
of their duty-authorized representatives to have access, for purpose of audit and

8
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D.8,

D.S.

examination, to any reports pertinent to the grant upon demand. The financial
statements shall be prepared in accordance with generally accepted accounting

principles.

Monitoring.

The Grantee’s activities conducted, and records maintained pursuant to this
Grant Contract shall be subject to monitoring and evaluation by the Juvenile
Court Grant Management Team, OCJP, the Metrapolitan Office of Financial
Accountability and/or Metro's duly appointed representatives. Monitoring takes
place within six (6) months of the grant's start date. Monitoring must be
completed at least once during the duration of the contract and more often if
changes are made to the grant or grant paid staff, Completed forms are
retrained in the grant file and made available for inspections by OCJP staff, The
Grantee shall make all audit, accounting, or financial records, notes, and other
documents pertinent to this grant available for review upon request, during
normal working hours. Minimum menitoring requirements are listed on the
OCJP's Subcontract Monitoring Form. See OCJP's Grants Manual, Appendices,
F-Subcontract Monitoring Form outllnlng minimum subcontract monitoring

requirements.

Reporting.

Reporting requirements for this grant are quarterly. Program data will be
provided to Juvenile Court on a quarterly basis.

Reporting is used to monitor pmjedis, fulfill federal grant reporting requirements,
provide information for state strategies and implementation plans and assist
OCJP in determining project success and funding allocatlons.

The Project Director Is responsible for timely submission of completed program
and fiscal reports. Inability to submit required reports In a timely fashion is
considered a fallure of required contract obligations. Unless otherwlse stated,
Grantees are expected to participate in all report training events offered by
OCJP. Review OCJP reporting requirements under Chapter VI of the OCJP
Grants Manual.

The Grantee Is required to gather and maintain statistical data relating to grant
project activities as required by the Office of Criminal Justice Programs. The
data collected should support the information submitted on all required Metro and
OCJP reports. OCJP may periodically request to see back-up data that supports
the informatlon submiited on outputiand outcome reports.

FYis Metro Reports:
Metro Interim Program Report

The Grantee shall submit a Metro Interim Program Report electronically to
shellevhudson(@ijisnashville.gov by no later than Japuary 6, 2025,
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D.10.

D11,

D.12.

D. 13.

Metro Final Program Report

The Grantee shall submit a Metro Final Program electronically to
shelleyhudson@@jisnashville.qov by no later than July 31, 2025.

Annual Expenditure Report

The Grantee shall submit a final Annual Expenditure Report, to be received by
the Juvenile Court Grant Management Team, within thirty (30) days of the end of
the Grant Contract.

The Grantee shall submit an Annual Expenditure raport electronically to
nicoleswhitlockiejisnashville.qav (Ms. Nicole Whitlock, Juvenile Court Finance
Manager) shelleyhudson@iisnashville.qov (Mrs. Shelley Hudson, Juvenile
Court Special Projects Program Manager) on or before August 14, 2025.

Sald report shall be in form and substance acceptable to Metro and shall be
prepared by a Certified Public Accountmg Fimm or the Chief Financlal Officer of

the Grantee Organization.

The Grantee shall be held accountable to submit any and all required OCJP
annual reports within specified time constraints. See OCJP's Grants Manual.

Strict Performance.

Failure by Metro to insist in any one or more cases upon the strict performance of
any of the terms, covenants, conditions, or provisions of this agreement shall not
be construed as a waiver or relinquishment of any such term, covenant,
condition, or provision. No term or condition of this Grant Contract shall be held
to be walved, modified, or deleted except by a written amendment by the
appropriate parties as indicated on the signature page of this Grant.

Insurance.

The Grantee agrees to carry adequate public liability and other appropriate forms
of insurance, and to pay all applicable taxes incident to this Grant Contract.

Metro Liability.
Metro shall have no liability except as spacifically provided in this Grant Contract.

Independent Contractor.

. A BRI

Nothing hereln shall in any way be construed or intended to create a partnership
or joint venture between the Grantee and Metro or to create the relationship of
principal and agent between or among the Grantee and Metro. The Grantee
shall not hold itself out in a manner cantrary to the terms of this paragraph.
Metro shall not become liable for any representation, act, or omission of any
other party contrary to the terms of this paragraph.

10
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D. 14. Indemnification and Hold Harmless.

D.15.

D.16.

o
3

(a) Grantee shall indemnify, defend, and hold harmless Metro, its officers,
agents and employees from any claims, damages, penalties, costs and attorney
fees for injuries or damages arising, in part or in whole, from the negligent or
intentional acts or omissions of Grantee, its officers, employees and/or agents,
including its sub or Independent centractors, in connection with the performance
of the contract, and any claims, damages, penalties, costs and attorney fees
arising from any failure of Grantee, its officers, employees and/or agents,
including its sub or independent contractors, to observe applicable laws,
including, but not limited to, labor laws and minimum wage laws.

(b) Metra will not indemnify, defend or hold harmiess in any fashion the Grantee
from any claims, regardless of any language in any attachment or other
document that the Grantee may provide.

L

(c) Grantee shall pay Metro any expenses incurred as a result of Grantee's
failure to fulfill any obligation in a professional and timely manner under this
Contract. :

(d) Grantee's duties under this section shall survive the termination or expiration
of the grant.

Force Majeure.

“Force Majeure Event" means fire, flood, earthquake, elements of nature or acts
of God, wars, riots, civil disorders, rebellions or revolutions, acts of terrorism or
any other similar cause beyond the reasonable control of the party. Except as
provided in this Section, any fallure or delay by a party ih the performance of its
obligations under this Contract arising from a Force Majeure Event is not a
breach under this Contract. The non-petforming party will be excused from
performing those obligations diractly affected by the Force Majeure Event, and
only for as long as the Force Majeure Event continues, grovided that the party
continues to use diligent, good faith efforts to resume performance without delay.
Grantee will promptly notify Metro within forty-eight (48) hours of any delay
caused by a Force Majeure Event and will describe in reasonable detail the
nature of the Force Majeure Event..

State, Local and Federal Compliance.

The Grantee agrees to comply with all applicable federal, state and local laws
and regulations in the performance of this Grant Contract.

Governing Law and Venue.

The validity, construction and effect of this Grant Contract and any and all
extensions and/or modifications thereof shall be govemed by and construed in
accardance with the laws of the State of Tennessee. The venue for legal action

11
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D.18.

D.19.

D.20.

D. 21

concerning this Grant Contract shall be in the courts of Davidson County,
Tennessee.
Completeness. ;
This Grant Contract s complete and cfxontains the entire understanding between
the parties relating to the subject matter contained herein, including alt the terms
and conditions of the parties’ agreement. This Grant Contract supersedes any
and all prior understandings, representations, negotiations, and agreements
between the parties relating hereto, whether written or oral.

Headings.

Section headings are for reference purposes only and shall not be construed as
part of this Grant Contract.

Metro Interest in Equipment.

The Grantee shall take legal title to all equipment and to all motor vehicles,
hereinafter referred to as "equipment,” purchased totally or in part with funds
provided under this Grant Contract, subject to Metro's equitable Interest therein,
to the extent of its pro rafa share, based upon Metro's contribution to the
purchase price. "Equipment" shall be:defined as an article of nonexpendable,
tangible, personal property having a useful life of more than one year and an
acquisition cost which equals or exceeds $5,000.00.

The Grantee agrees to be responsible for the accountability, maintenance,
management, and inventory of all property purchased totally or in part with funds
provided under this Grant Contract. Upon termination of the Grant Contract,
where a further contractual relationship is not entered Into, or at any time during
the term of the Grant Contract, the Grantee shall request written approval from
Metro for any proposed disposition of equipment purchased with Grant funds, All
equipment shall be disposed of in such a manner as parties may agree as
appropriate and in accordance with any applicable federal, state or local laws or
regulations.

Equipment purchased with grant funds is |Isted on an equipment log (See OCJP
Appendices K-Project Equipment Summary Report) and note project staff using
said equipment. Review OCJP Grants Manual, Chapter X Property and
Equipment.

Assignment - Consent Required.

The provisions of this contract shall inure to the benefit of and shall be binding
upon the respective successors and assignees of the parties hereto. Except for
the rights of money due to Grantee under this contract, neither this contract nor
any of the rights and obligations of Grantee hereunder shall be assigned or
transferred in whole or in part without the prior written consent of Metro. Any

!
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D.22.

such assignment or transfer shall hot release Grantee from its obligations
hereunder. Notice of assignment of any rights to money due o Grantee under
this Contract must be sent to the attention of the Metro Department of Finance.

Gratuities and Kickbacks. ,

It shall be a breach of ethical standards for any person to offer, give or agree to
give any employee or former employee, or for any employee or former employee
to solicit, demand, accept or agree to accept from another person, a gratuity or
an offer of employment in connection with any decision, approval, disapproval,
recommendation, preparations of any part of a program requirement or a
purchase request, Influencing the content of any specification or procurement
standard, rendering of advica, investigation, auditing or In any other advisory
capacity in any proceeding or application, request for ruling, determination, claim
or controversy in any proceeding or application, request for ruling, determination,
claim or controversy or other particular matter, pertaining to any program
requirement of a contract or subcontract or to any solioitation or proposal
therefore. It shall be a breach of ethical standards for any payment, gratuity or
offer of employment to be made by or on behalf of a subcontractor under a
contract to the prime contractor or higher tier subcontractor or a person
associated therewith, as an inducement for the award of a subcontract or order
Breach of the provisions of this paragraph is, in addition to a breach of this
contract, a breach of ethical standards which may rasult in civll or criminal
sanction and/or debarment or suspensnon from participation in Metropolitan
Government contracts.

D. 23. Confidentiality of Records.

D.24.

Strict standards of confidentlality of records and information shall be maintained in
accordance with applicable state and federal law. All material and information,
regardless of form, medium or method of communication, provided fo the Grantee
by Metro or acquired by the Grantee on behalf of Metro that is regarded as
confidentlal under state or federal law shall be regarded as "Confidential
Information." Nothing in this Section shall permit Grantee to disclose any
Confidential Information, regardless,of whether it has been disclosed or made
available to the Grantee due to interitional or negligent actions or inactions of
agents of Metro or third parties. Confidential Information shall not be disclosed
except as required or permitted under state or federal law. Grantee shall take all
necessary steps to safeguard the confidentiality of such material or. information in
conformance with applicable state and federal law. The obligations set forth in this
Seaction shall survive the termination:of this Contract.

Lobbying.
The Grantee certifies, to the best of its knowledge and belief, that:

a. No federally appropriated funds‘have been paid or will be paid, by or on
behalf of the undersigned, to any person for influencing or attempting to
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influence an officer or employee of an agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any
Federal grant, the making of any federal loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any federal contract, grant, loan, or
cooperative agreement.

b. If any funds other than federally appropriated funds have been paid or will be
paid to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this
contract, grant, loan, or cooperative agreement, the Grantee shall complete
and submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in
accordance with its instructions.

¢. The Grantee shall require that the language of this certification be included in
-the award documents for all sub-awards at all tiers (including subcontracts,
sub-grants, and contracts under grants, loans, and cooperative agreements)
and that all sub-Grantees shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into and is a prerequisite for making or
entering into this transaction imposed by 31 U.S.C. § 1352.

D.25. Restriction Regarding Non-Disclosure Agreements related to Confidentliality
and Reporting Waste, Fraud, and Abuse.

1.

No Grantee under this subcontract or subaward or entity at receives any funds
under this agreement, may requira any employee or contractor to sign an Internal
confidentiality agreement or statement that prohibits or otherwise restricts or
purports to prohibit or restrict, the reporting (in accordance with law) of waste,
fraud, and abuse to an investigative or law enforcement representative of a
federal department or agency authorized to receive such informatlon.

The faregoing is not intended and shail not be understood by the agency making
this award, to contravene requirements applicable to Standard Form 312 (which
relates to classified information), Form 4414 (which relates to sensitive
compartmented information), or any other form issued by a federal department or
agency governing the nondisclosure of classified information.

In accepting this subaward or contract; the Grantes

a. represents that it neither requires nor has required internal confldentlallty
agreements or statements from employees or contractors that currently
prohiblit or otherwise currently restrict (or purport to prohibit or restrict)

14



Docusign Envelope 10; 3414E943-45A7-4B9E-8546-F063F61B84883

Grant contract between the Metropolitan Government of Nashville and Davidson County and
(Youth Villagss ), Contract # L-G3717 October 30, 2024

employees or contractors from feporting waste, fraud, or abuse as described
above; and

b. certifies that, if it learns or is notified that it is or has been requiring its
employess or contractors to exécute agreements or statements that prohibit
or otherwise restrict (or purport to prohlbit or restrict), reporting of waste,
fraud, or abuse as described above, it will immediately stop any further
obligations of award funds, will provide prompt written notification to the
agency making this award, and will resume (or permit resumption of)such
obligations only if expressly authorized to do so by that agency.

. |f the Grantee does or is authorized to make further subawards or contracts

under this subaward,

a. it represents that: (1) it has determined that no other entity that the Grantee's
application proposes may or will recelve award funds (whether through a
subaward, contract, ar subcantract) either requires or has required internal
confidentiality agreements or statements from employees or contractors that
currently prohibit or otherwlse currently restrict (or purport to prohibit or
resirict) employees or contractors from reporting waste, fraud, or abuse as
described above; and (2) it has made appropriate inguiry, or otherwise has an
adequate factual basis, 1o support this representation; and

b. it certifies that, if it learns or is notified that any sub-Grantee, contractor, or
‘subcontractor entity that receives funds under this award is or has been
requiring its employees or contractors to execute agreements or statements
that prohibit or otherwise restrict (or purport to prohibit or restrict), reporting of
waste, fraud, or abuse as described above, it will immediately stop any further
abligations of award funds to or by that entity, will provide prompt written
natification to the agency making this award, and will resume (or permit
resumption of) such obligations only if expressly authorized to do so by that

agency. ;
D.26, Public Accountability.

If the Grantee is subject to Tenn, Code Ann. § 8-4-401 et seq., or if this Grant
Contract involves the provision of services to citizens by the Grantee on behalf of
the State, the Grantee agrees to establish a system through which recipients of
services may present grievances about the operation of the service program. The
Grantee shall also display in a prom’inent place, locataed near the passageway
through which the public enters in order to receive Grant supported services, a
sign at least eleven inches (11") in helght and seventeen inches (17") In width

stating:

NOTICE: THIS AGENCY IS A REC.IPIENT OF TAXPAYER FUNDING. IF YOU
OBSERVE AN AGENCY DIRECTOR OR EMPLOYEE ENGAGING IN ANY
ACTIVITY WHICH YOU CONSIDER TO BE ILLEGAL, IMPROPER, OR
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WASTEFUL, PLEASE CALL THE STATE COMPTROLLER'S TOLL- FREE
HOTLINE: 1-800-232-5454.

The sign shall be on the form prescribed by the Comptroller of the Treasury. The
Grantor State Agency shall obtain copies of the sign from the Comptroller of the
Treasury, and upon request from the Grantee, provide Grantee with any
necessary signs.

D.27. Public Notice/Publications,

All notices, Informational pamphiets, gress releases, research reports, signs, and
simllar public notices prepared and released by the Grantee in relation to this
Grant Contract shall include the statement:

“This project Is funded under a Grant Contract with the State of Tennessee.”

All notices by the Grantee in relation to this Grant Contract shall be approved by
the State.

Funded programs are encouraged to make the results and accomplishments of
thelr activities available to the public (Review OCJP Grants Manual, Chapter X
Printing, Publications, and Media).

A subrecipient who publicizes project activities and results shall adhere to the
following:

1. Responsibility for the direction of the project should not be ascribed to the
Department of Justice, (or the Departm'éht of Heaith and Human Services, or the
Office of Violence Against Women as appropriate in lieu of the Department of
Justice ) or the Tennessee Office of Criminal Justice Programs. The publication
must not convey DOJ/DHHS/OVW or TN OCJP's official recagnition or endorsement
of the project simply by having recelved funding. A separate request of the State
and appropriate federal agency must be made and granted for official recognition.

2. Allreports, studies, notices, informational pamphlets, press releases,
sligns, billboards, DVDs, public awareness kits, training curricula, webinars,
websites and similar public notices (written, visual or sound) prepared and
released by the Grantee shall include the statemnent:

“This project Is funded under an agreament with the State of
Tennessee.” Any such notices by the Subrecipient shall be approved by the State.

Additionally, studies and research/report type publications expressing the
direction of project activity must also contaln the following federal funding
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statement:

“The opinlons, findings, conclusions or recommendations contained within
this document are those of the author and do not necessarily reflect the
views of the Department of Justice (or Department of Health and Human
Services, Office of Violence Against Women as appropriate) or the State of
Tennessee, Office of Criminal Justice Programs.”

3.  The subrecipient also agrees that one copy of any such publication wili be
submitted to the Office of Criminal justice Programs of the Department of Finance
and Administration to be placed on file and distributed as appropriate to other
potential subrecipients or interested partles.

4. All publication and distribution agreements with a publisher will include
provisions giving the federal government or state a royalty-free, nonexclusive, and
irrevocable license to reproduce, publish, or otherwise use and to authorize others
to use for federal or state government purposes.

5. Unless otherwise specified in the award, the subreciplent may copyright any
books, publications, films, or other copyrightable material developed or purchased
as a result of award activities, Copyrighted material shall be subject to the same
provisions of the Federal government.

6.  The subrecipient shall submit a publication and distribution plan to OCJP
before materials developed under an award are commercially available or
distributed. The plan shall include a description of the materials, the rationale for
commercial publication and distribution, the criteria to be used In the selection of
a publisher, and, to assure reasonable competition, the identification of firms that
will be approached. Prior OCJP approval of this plan Is required for publishing
project activities and resuits when Federal funds are used to pay for the
publication.

D. 28. Patents and Copyrights.

OCJP and/or the U.S. Department of Justice shall have irrevocable, nonexclusive
royalty-free license to any invention and to reproduce, publish, and use any
materials, in whole or in part, and authorize others to do so, which are produced
utlizing federal and/or state funds provided under the terms of a subgrant.
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D. 29. Disclosure of Personal Identity Information.

While performing Its obligations under this Grant Contract, Grantee may have
access to Personally Identifiable Information held by the State ("Pil"). For the
purposes of this Grant Contract, “Pll” Includes "Nonpublic Personal Information”
as that term Is defined in Title V of the' Gramm-Leach-Bliley Act of 1999 or any
successor federal statute, and the rules and regulations thereunder, all'as may
be amended or supplemented from time to time (“GLBA") and personally
identifiable information and other data’protected under any other applicable laws,
rule or regulation of any Jurisdiction relating to disclosure or use of parsonal
information (“Privacy Laws"). Grantee agrees it shall not do or omit to do |,
anything which would cause the State to be in breach of any Privacy Laws.
Grantee shall, and shall cause its employees, agents and representatives to: (i)
keep Pl confidential and may use and disclose PIl only as necessary to carry out
those specific aspects of the purpose for which the Pll was disclosed to Grantee
and in accordance with this Grant Contract, GLBA and Privacy Laws; and (ii)
implement and maintain appropriate technical and organizational measures
regarding information security to: (A) ensure the sacurity and confidentiality of
Pli; (B) protect against any threats or hazards to the security or integrity of Pil;
and (C) prevent unauthorized access fo or use of Pli. Grantee shall immediately
notify State: (1) of any disclosure or use of any Pll by Grantee or any of its
employees, agents and representatives in breach of this Grant Contract; and (2)
of any disclosure of any Pll to Grantee or Its employees agents and
representatives where the purpose of such disclosure is not known to Grantee or
its employees, agents and representatives. The State reserves the right to review
Grantee's policies and procedures used to malntain the security and
confidentiality of Pil and Grantee shall, and cause its employees, agents and
representatives to, comply with all reasonable requests or directions from the
State to enable the State to verify or ensure that Grantee is In full compliance
with Its obllgations under this Grant Contract in relation to P!l. Upon termination
or expiration of the Grant Contract or at the State's direction at any time in its
sole discretion, whichever is earlier, Grantee shall Immediately return to the State
any and all Pl which it has received under this Grant Contract and shall desfroy
all records of such PII. The Grantee shall report to the State any instances of
unauthorized access to or potential disclosure of Pll in the custody or control of
Grantee ("Unauthorized Disclosure”) that come to the Grantee's attention. Any
such report shall be made by the Grantee within twenty-four (24) hours after the
Unauthorized Disclosure has come to the attention of the Grantee. Grantee shall
take all necessary measures to halt any further Unauthorized Disclosures. The
Grantee, at the sole discretion of the State, shall provide no cost credit
monitoring services for individuals whose Pl was affected by the Unauthorized
Disclosure. The Grantee shall bear the cost of notification to all individuals
affected.by the Unauthorized Disclosure, including individual letters and. public
notice. The remedies set forth in this Section are not exclusive and are in
addition to any claims or remedies available to this State under this Grant
Contract or otherwise available at law. The obligations set forth In this Section
shall survive the termination of this Grant Contract.
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D. 30. Intellectual Property.

The Grantee agrees to indemnify and hold harmless the State of Tennessee as
well as Its officers, agents, and- employees from and against any and all claims or
suits which may be brought against the State conceming or arising out of any claim
of an alleged patent, copyright, trade secret or other intellectual property
infringement. In direct relationship te and as a direct result of services provided by
Grantee under this agreement. In any such claim or action brought against the
State, the Grantee shall satisfy and indemnify the State for the amount of any
settlement or final jJudgment, and the Grantee shall be responsible for all legal or
other feas or expenses incurred by the State arising from any such claim. The State
shall give the Grantes notice of any such claim or suit and full right and opportunity
to conduct the Grantee's own defenss thereof, however, the failure of the State to
give such notice shall only relieve the Grantee of its obligations under this Section
to the extent Grantee can demonstrate actual prejudice arising from the State's
failure to give notice. Thig Section shall not grant the Grantee, through its attomeys,
the right to represent the State of Tennessee in any legal matter, as provided in
Tenn. Code Ann.§ 8-6-106.

D. 31, Telecommunications and Surveillance,

" To ensure compliance with Public Law 115-232, section 888, the Office of
Criminal Justice Programs (OCJP), grant funding cannot be requested for
reimbursement for services or equipment from the entities listed below:

Prohibition on Certain Telecommuriications and Video Surveillance Services or
Equipment. If applicable and as required y 2 CFR 200.216, Grantee is prohibited
from obligating or expending loan or grant funds to procure or obtain; extend or
renew a contract to procure or obtaln; or enter into a contract (or extend or renew
a new contract) to procure or obtain equipment, services, or systems that uses
wwegovered telecommunications equipment or services as a substantial or essential
component of any system, or as a critical technology as part of any system. As
described In Public Law 115-232, Section 889, "covered telecommunications

equipment” is as follows:

a. Telecommunications equipment produced by Huawej Technologies
Company of ZTE Corporatioh (or any subsidiary or affillate of such
entities). :

b. For the purposes of public safety, security of government facliities,
physical security survelllance of critical infrastructure, and other national
security purposes, video surveiliance and telecommunications equipment
produced by Hytera Communications Corporation, Hangzhou Hikvision
Digital Technology Company, or Dahua Technology Company (or an
subsidiary or affiliate of such entities).
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D. 32.

D. 33:

D. 34:

c. Telecommunications or video survelilance services provided by such
entities or using such equipment.

d. Telecommunication or video surveillance equipment or services produced
or pravided by an entity that the Secretary of Defense, in consultation with
the Director of the National Intelligence or the Director of the Federal
Bureau of Investigation, reasonably believed to be an entity owned or
controlled by, or otherwise connected to, the government of a foreign
country.

Debarment and Suspension:

The Grantee certifies, to the best of its’ knowledge and belief, that it, its current
and future principals, its current and future subcontractors and their principals: a.
are not presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from covered transactions by any federal or
state department or agency; b. have not within a three (3) year perlod preceding
this Grant Contract been convicted of, or had a civil judgment rendered against
them from commission of fraud, or a criminal offence in connection with
obtaining, attempting to obtain, or performing a public (federal, state, or local)
transaction or grant under a public transaction; violation of federal or state
antitrust statutes or Appendix E- Required Subcontract Language 3 Revised
March 2024 commission of embezzlement, theft, forgery, bribery, falsification, or
destruction of records, making false statements, or receiving stolen property; c.
are not presently indicted or otherwise criminally or civilly charged by a
government entity (federal, state, or local) with commission of any of the offenses
detailed in section b. of this certification; and d. have not within a three (3) year
period preceding this Grant Contract had one or more public transactions
(federal, state, or local) terminated for cause or default,

State Sponsored Insurance Plan Enrollment:

The Grantee warrants that it will not enroll or permit its employees, officlals, or
employees of contractors to enroll or participate In a state sponsored health
insurance plan through their employment, official, or contractual relationship with
Grantee unless Grantee first demonstrates to the satisfaction of the Department
of Finance and Administration that it and any contract entity satisfies the
definition of a governmental or quasigovernmental entity as defined by federal
law applicable to ERISA.

Iran Divestment Act:

The requirements of Tenn. Code Ann. § 12-12-101, et seq., addressing
contracting with persons as defined at Tenn..Code Ann. §12-12-103(5) that
engage In investment activitles in Iran, shall be a materlal provision of this Grant
Contract. The Grantee certifies, under penalty of perjury, that to the best of its
knowledge and belief that it is not on the list created pursuant to Tenn, Code
Ann, § 12-12-106.
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D. 35. Communications and Contacts. |,
All Instructions, notices, consents, demands, or other communicatlons from the
Grantee required or contemplated by this Grant Conlract shall be in writing and
shall be made by electranic transmission, or by first class mail, addressed to the
respective party at the appropriate number or address as set forth below or to
such other party, number, or address as may be hereafter specified by written

notice. E

Metro Juvenile Court Program Accountant
Nicole Whitlock

Finance Manager

Juvenlle Court

P.0O. Box 186306

Nashville, Tennessee 37219-6306

Office: 615-880-2368
nicoleswhitlock@jisnashville.qov

Metro Juvenile Court Program Manager Contact:
Shelley Hudson

Specilal Project Program Manager

Juvenile Court

P.O, Box 196306

Nashville, Tennessee 37219~ 6306

Office: 615-862-8079

Cell: 615-500-3391
shelleyhudson@ijisnashville.gov

Grantee Program Liaison Contact

Nama: Jeremy Breithaupt

Title: Director of Communlty—Based Program Strategy
Name of Program: Youth Villages Intercept

Street Address: 3310 Perimeter Hill Drive

City: Nashville, TN, 37211

Office:615-250-7271

Cell: 615-250-7271

Email: Jeremy.Breithaupt@youthvillages.org

Effactive Date.

This contract shall not be binding upen the parties until it has been signed first by
the Grantee and then by the authorized representatives of the Metropolitan
Govarnment and has been filed in the office of the Metropolitan Clerk. When it has

been so signed and flled, this contract shall be effective as of the date first written
above.
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i

THE METROPOLITAN GOVERNMENT
OF NASHVILLE AND DAVIDSON '
COUNTY:

APPROVED AS TO AVAILABILITY OF
FUNDS;

%ector of Flnance ]

APPROVED AS TO FORM AND
LEGALITY

La/;ééﬂ. Warnd

Metropolitan Attorney '

FILEDN THE OFFICE OF THE CLERK:

i FA]

Metropalitan Clerlc

GHA[?; Youth Villages, Inc.

By: rae TR —
Tile: CEOQ._

Sworn to and subscribed to bafore me a Notary
Public, this_5th day
of NMNovember 2024

Notary Public

i},/n-t’ (b, A (J’l .
My Commission expires l-f’?/ 2&/ 26

i “NOTARY
4 11

LT AT
<,-__f‘j.l. ':"“H.lll"‘:

pilpEs 0
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Scope of Services/Project Narrative
Project Title: Nashville-Davidson County High Risk GRIP Project
Funded by the Byrne State Crisis Intervention Program {SCIP)

Agency Name: Youth Villages, Inc.

Agency Program Monitor Contact Information:

Name; Jeremy Breithaupt, Director of Community-Based Program Strategy
Address: 3310 Perimeter Hill Dr., Nashvllle, TN 37211

Phone: 615-250-7271

Emall: Jeremy.Breithaupt@youthvillages.org

Agency Financlal Monitor Contact Information:

Name: Garrett Brown, Business Planning & Policy Regional Advisor; and Rachel Dodson, Director of
Financlal Services '

Address: 3320 Brother Boulevard, Memphis, TN 38133
Phone: 901-251-5000

Emall: Garrett. Brown@youthvillages.org: Rachel.Dodsen@youthvillages.org

Project Plan:

Youth Villages will provide intensive in-home services through its Intercept program to youth (ages
0- 18) and their families who are referred by or involved with the Nashville-Davidson County
Juvenile Court High Risk GRIP project, who are uninsured and/or do not qualify for other Intercept
funding (i.e., Intercept through CCFT-TNCare or DCS funding).

Intercept, a program of Youth Villages, is an evidence-based, comprehensive in-home services
model with a versatile, broad scope helping youth from birth to age 18, who are Involved In child
welfare, children's mental health and/or Juvenile justice systems. This program provides services to
children and youth who have emotional and/or behavioral problems and have experienced abuse

and/or neglect,

The Intercept intensive in-home services program is an effective alternative treatment for children

and youth who otherwise would be placed in foster care, residential treatment, detention centers,

hospltals or other juvenile facilitles. Diverting youth‘from these out-of-home placements, Intercept
family intervention specialists provide systemic family therapy for an average of four to six months
in order to preserve family attachment and increase problem solving skills for both youth and

careglvers.
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Scope of Services/Project Narrative
Project Title: Nashville-Davidson County High Risk GRIP Project
Funded by the Byrne State Crisis Intervention Program (SCIP)

Program Goals and Objectives

Goal 1: To prevent, divert or limit the need for out-of-home care for youth and their families
involved with child welfare and juvenile justice systems.

Objective 1.1: Youth Villages will assess appropriateness and provide intensive in-home
services through its Intercept program to eligible youth {(ages 0 — 18) and thelr families
referred by the Nashville-Davidson County High Risk GRIP project and/or involved with

Nashville-Davidson County Juvenile Court.

Actlvity 1.1: Through Intercept, parents and caregivers will learn parenting skills,
behavior management, problem-solving, family functioning and coping skills and are
supported through connection with community resources.

Objective 1.2: Intercept will help empower and support parents/caregivers and minimize
involvement with the child welfare and juvenile justice systems.

Activity 1.2: Specialists support évery member of the family, interact in the
neighborhood and community, and provide 24-hour crisis support to families.

Activity 1.3: Intercept Specialists identify family strengths and support all family
members with bullding new skills. Addressing the needs of every member of the
family, including caregivers and siblings, promotes long-term success for the whole

family. |

Performance Measures and Evaluation:

1) At least 85% of families report being satisfied with Intercept services.

2) At least B0% of youth, who received a minimum of 60 days of Intercept services, will remain
living at home with family or living independently at time of discharge.

3) At one-year post-discharge, at least 80% of youth who received 60 days or more of Intercept
services will remain living at home with family or living independently.

Program Inputs: ,

The Youth Villages Intercept program model has been rated as well-supported by the Title
IV-E Prevention Services Clearinghouse, Intercept is an Integrated approach to in-home parent skill
development that offers a variety of evidence-based practices to meet the individualized needs of
a family and child. Intercept Is appropriate for familles with children of all ages who have serious
emotional and behavioral problems or who have experienced abuse and/or neglect. The program
specializes in working with chlidren who are at high risk of entry or re-entry into foster care by
helping families retain children in their custody (prevention and reunification).
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Scape of Services/?roiect Narrative
Project Title: Nashville-Davidson County High Risk GRIP Project

Funded by the Byrne State Crisis Interveation Program (SCIP)

Data Collection:

Youth Villages’ outcome evaluation process was designed to monitor the outcomes experienced
by the children and families we serve. Youth Villages’ methodology is based on best practices
within the survey research field and was developed internally to provide the agency and program
leadership with information that is used for program monitoring and improvement.

Youth Villages’ internal evaluation process collects data at admission, discharge, and 6- and 12-
months post-discharge to provide information used for program monitoring and improvement.
Youth who receive at least 60 days of service are followed at all post-discharge points, regardless
of status at discharge. Data are collected on placement, custody, school status, negative
involvement with the justice system, and out-of-home placements.

Program Monitoring:

Youth Villages employs a rigorous clinical supervision process to confirm quality clinical
aversight and staff development; Youth Villages developed the Intercept model and has also
developed operational processes to ensure adherence to the model. This quality control ensures
the treatment design and program model are adhered to and implemented effectively. Family
Intervention Specialists participate in weekly required supervisory meetings, all designed to
suppart implementation of the Intercept model with fidelity: individual supervision (development),
group supervision, clinical consultation, and red flag case review.

Additionally, Youth Villages incorporates continuous quality improvement (CQJ) throughout the
Intercept model, with specific fidelity measures tied to high-quality service delivery that lead to
sustainable, long-term outcomes for children and families. Youth Viilages’ CQJ framework is based
on the following primary processes that are internal to or influence the program model.

® Program Implementation Reviews: The program mode! review (PMR) is Youth Villages’'
primary process for monitoring the implementation of the Intercept model. Annually in

each location, the PMR gathers data through documentation review, customer surveys, staff
surveys, interviews, and aggregate data pulled from the electronic health record. This
review generates scores that indicate areas of strength and opportunities for improvement
to help ensure that the program meets the expected outcomes. Following the identification
of areas that need ta be addressed, clinical and operational leadership work with the
evaluation team to create a plan for additional monitoring and/or evaluation activities that
will support implementation improvement. These monitoring and/or evaluation activities
follow the same process/format as the PMR with a narrower focus (e.g., monitoring quality
and timeliness of a specific set of documents) as well as a sharter timeframe.

Performance Management: The Intercept model includes a structured clinical consultation
and oversight process, which Is paired with a rabust online clinical resource that helps staff

I|rage
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Scope of Services/Project Narrative
Project Title: Nashville-Davidson County High Risk GRIP Project
Funded by the Byrne State Crisis Intervention Program (SCIP)

know what to do with families; this an Integrative process is called GuideTree. In addition to
the clinical oversight that is provided through the GuideTree process, the intensive
supervision and program structure of the model, and PMRs, Youth Villages regularly
reviews key performance indicators. These indicators include metrics such as caseloads,
staff retention, and rates of serious incidents to monitor the program’s performance. The
regular review of these measures gives leadership a regular, consistent look at whether the

program is operating “within the guardrails.”

Program Evaluation Plan:

Internal program mode! reviews (PMRs) are completed on an annual basis by the Clinical
Services and Data Science departments. These reviews are focused on ensuring model fidelity from
all angles Including service delivery intensity, appropriateness of families served, staffing, and
supervision/training. The Clinical Services leaders who aversee the PMR process all have a clinical
license and have several years of clinical leadership experience. Case reviews are overseen by
Clinical Service Program Managers and are conducted by a Fidelity Model Specialist.

Following the PMR process and the identification of areas that need to be addressed,
clinical and operational leadership work with the evaluation team to create a plan for additional
monitoring and/or evaluation activities that will support implementation improvement. These
monitoring and/or evaluation activities follow the same process and format as the PMR with a
narrower focus (e.g., monitoring quality and timeliness of a specific set of documents) as well as a
shorter timeframe, In addition to the PMRs congducted by the Clinical Services and Data Science
departments, weekly supervision meetings are led by Clinical Supervisors and LPEs to ensure
model fidelity by reviewing the previous week’s progress and struggles, reconceptualizing clinical
need, ensuring session intensity, barrier predicting and responding to crisis situations, and
recommending evidence-based or research-infarmed interventions through the GuideTree
resource hub. Prior to treatment plans being approved by Clinical Supervisors and LPEs, a quality
check is completed to ensure that the plan reflects adherence to the clinical model and current

prioritized treatment direction.

Outcome data raports are reviewed internally on an ongoing basis. Youth Villages has
internal processes in place to identify any dips in outcome success. At the first indication that
outcomes might be lacking, adherence to the treatment model would be examined. Outcome data
are also a key data point that is reviewed during the annual program model review, which are
conducted with each program In each state to identify areas of strengths and areas that need
improvement.

4|Pape
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ATTACHMENT A-1

Page 1
GRANT BUDGET
AGENCY NAME: YOUTH VILLAGES, INC,
The grant budget line-item amounts below shall be applicable only to expense incurrad during the following
Applicable Period: BEGIN: 10/01/2024 END: 06/30/2025
EXPENSE OBJECT LINE-ITEM CATEGORY oL g TOTAL PROJECT
Salaries and Wages $§0.00 $0.00 $0.00
Benefits and Taxes (PERCENT) $0.00 $0.00 $0.00
Professional Fees $48,600.00 $0.00 $48,800.00
Supplies $0.00 $0.00 $0.00
Caommunications $0.00 $0.00 $0.00
Postage and Shipping $0.00 £0.00 $0.00
Occupancy . $0.00 $0.00 $0.00
Equipment Rental and Maintenance $0.00 $0.00 $0.00
Printing and Publications $0.00 $0.00 $0.00
Travel/Conferences and Meelings $0.00 $0.00 $0.00
Insurance $0.00 $0.00 $0.00
Specific Assistance to Individuals §0.00 $c.00 $0.00
Other Non-Personnel $0.00 $0.00 $0.00
GRAND TOTAL $48,600,00 $0.00 §46,600.00
Total Match Amount $0.00
Tatal Match Percentage 0.0000%|  UNKNOWN | Fund Source |

(Note: any changes to the contract budget must be pre-approved by Juvenile Court to be eligible for reimbursem
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ATTACHMENT A-1
Page 2
GRANT BUDGET LINE4TEM DETAIL:
AGENCY NAME: YOUTH VILLAGES, INC.
0
0
SALARIES, WAGES, BENEFITS AND TAXES: AMOUNT
Summary of individual posltions thal will support project activities. Review Instuctions for examples, $0.00
Pasition 1; ot 7iite Seiary / Spimfls, ¢ linatod Pt e 7 $0.00
Pasilian 2: Jii Teie o, $0.00
Posillan 3: . o TS i £0.00
Repeal 1ow{s) s Necesaany $0.00
TOYAL $0.00
Note: Beneflts must be calculated at the same or lesser percentage as the salary for each position.
PROFESSIONAL FEES: AMOUNT
|7 st fos Daeiaeh) Secviens T Tam Ben o ane
e 848.600.00
$0.00
$0.00
TOTAL $45,600,00
SUPPLIES: AMOUNT
il §0.00
$0.00
$0.00
$0.00
$0.00
TOTAL $0.00
AMOUNT
$0.00
$0.00
SE g e phes $0.00
Repeat rive(s) as Necessary $0.00
TOTAL $0.00
POSTAGE AND SHIPPING: AMOUNT
Phevne provide deser phio hen $0.00
TOTAL $0.00|
OCCUPANCY: AMOUNT
WPizisae movede descoptions of coonpanty hems $0.00)
Repnat row(s) as Nocessary $0.00
TOTAL $0.00|
EQUIPMENT RENTAL AND MAINTENANCE: AMOUNT
Repeat row (4) as Necessary $0,00
TOTAL $0.00|
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PRINTING AND PUBLICATIONS:

AMOUNT

SRigase prov de dessiphon norgs

$0.00

TOTAL

$0.00

TRAVELICONFERENCE AND MEETINGS:

AMOUNT

SPlease prov di daseit

i ol lrgve) confarences masings hee.

$0.00

Repeat row(s) as Necegsary

$0.00

TOTAL

INSURANCE:

AMOUNT

FEANe (VKIS dREIERNGN U SUIAna0E el

$0.00

Rupaal row {§) as Necessary

$0.00/

TOTAL

SPECIFIC ASSISTNACE TO INDIVIDUALS:

AMOUNT

Pizane nrevida dasciiption of spoctic ass

ANGE G ndvinais B

$0.00

Repoat row(s) as Nocessary

$0.00

TOTAL

$0.00

AMOUNT

$0.00

§0.00

dleae provede dosseplion e

$0.00

Ripaat row(s) as Nocessary

$§0.00

TOTAL
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ORIGINAL

METROPOIITAN COUNTY COUNCIL
Resolution No. SR04 —88/

A resolution accepting a State Crisis
Intervention Program grant from the
Tennessee Office of Criminal Justice
Programs to the Metropolitan Government,
acting by and through the Davidson County
Juvenile Court, to provide mental health
services and mentorship programming
opportunities for the Juvenile Court Gang
Resistance Intervention Program,

Introduced DEC 0 3 '2024

Amended

Adopted DEC 03 2024

— DEC 04 :2024
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Amendment to Grant contract between the Metropolitan Government of Nashville and Davidson
County and COUNTER PUNCH YOUTH ACADEMY Contract #L- 6374

AMENDMENT TO GRANT CONTRACT BETWEEN
THE METROPOLITAN GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY
AND

t
COUNTER PUNCH YOUTH ACADEMY

This Grant Contract Amendment is entered into pursuant Resolution RS2024-881, by and between the
Metropolitan Government of Nashville and Davidson County (“Metro”), and Counter Punch Youth Academy
(“Recipient”).

Itis mutually agreed by and between Metro and Recipient, that Grant Contract #L.-6374 is hereby amended
as follows:

l. Section B.1 of the Grant Contract is deleted in its entirety and replaced with the following:

B.1. Grant Contract Term. The term of this Grant will commence on the executed
contracted date between Juvenile Court and Counter Punch Youth Academy and end on
June 30, 2026. Metro will have no obligation for services rendered by the Recipient that
are not performed within this term.

. Section C.1 of the Grant Contract is deleted in its entirety and replaced with the following:

C.1. Maximum Liability. In no event will Metro’s maximum liability under this Grant
Contract exceed fourteen-thousand dollars and no cents ($14,000.00). The FY 26 Grant
Spending Plan, attached hereto, will constitute the maximum amount to be provided to the
Recipient by Metro for all of the Grantee’s obligations hereunder. The Grant Spending
Plan line items include, but are not limited to, all applicable taxes, fees, overhead, and all
other direct and indirect costs incurred or to be incurred by the Grantee. Subject to
modification and amendments as provided in section D.2 of this agreement, this amount
will constitute the Grant Amount and the entire compensation to be provided to the
Recipient by Metro.

. Attachment A-1 (Grant Spending Plan) to the Grant Contract is supplemented with the FY26 Grant
Spending Plan, labeled as Attachment A-2 that is attached hereto and incorporated herein.

V. Section C. 3 of the Grant Contract is amended adding the following sentence after the date “July
7,2025"

“Final Invoices for FY2 26 contract period must be received by July 7, 2026."

V. Section D. 9 of the Grant Contract is amended by reflecting the amendment as provided to Section
B.1 of the Grant contract, and extending all Report Dates as written to the same dates in 2026.

VL. Section D. 32 is amended by adding the following sentence at the end of the existing text:

{N0550516.1) 1



Amendment to Grant contract between the Metropolitan Government of Nashville and Davidson
County and COUNTER PUNCH YOUTH ACADEMY Contract #L- 6374

“The Grantee shall provide immediate written notice to the State if at any time it learns that there
was an earlier failure to disclose information, or that due to changed circumstances, its principals
or the principals of its subcontractors are excluded or disqualified, or presently fall under any of the
prohibitions of subsections a-d.”

VII. Effective Date. This Grant Contract Amendment shall not be binding upon the parties until it has
been signed first by the Recipient and then by’ the authorized representatives of the Metropolitan
Government and has been filed in the office of the Metropolitan Clerk. The revisions set forth herein shall
become effective once the Grant Contract Amendment has been so signed and filed. All other terms and
conditions of the Grant Contract not expressly amended herein shall remain in full force and effect.

(THE REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK.)

{N0550516.1} 2



Amendment to Grant contract between the Metropolitan Govemment of Nashville and Davidson
County and COUNTER PUNCH YOUTH ACADEMY Contract #L- 6374

THE METROPOLITAN GOVERNMENT OF  RECIPIENT: Counter Punch Youth Academy

NASHVILLE AND DAVIDSON COUNTY: %__‘\ ﬂK

Nicole Whitlock Tramaine Crook, Executive Director

Juvenlle Court Depuly Court Administrator ~ Counter Punch Youth Academy
Finance, HR, and (T

APPROVED AS TO AVAILABILITY OF
FUNDS:

W ey atin

APPROVED AS TO FORM AND
LEGALITY:

Logie . Ward

Assistant Metropolitan Attorney

FILED IN THE OFFICE OF THE
METROPLITAN CLERK:

Metropolitan Clerk

NESE161) 3 .



ATTACHMENT A-2

Page 2
GRANT BUDGET LINE-ITEM DETAIL:
AGENCY NAME:
0
0
SALARIES, WAGES, BENEFITS AND TAXES: AMOUNT
Summary of individual positions that will suppart project activities. Review Instuctions for examples. $0.00
Position 1:Tramaine Crook/ Head Trauma Informed Coach/ 100% of Time $7,300.00
Position 2: Robbie McKinnie/ Assisant Trauma Informed Coach/ 100%.0of Time $4,800.00
Position 3: Job Title Salary / Benefits, Estimated Percentage of Time $0.00
Repeat row(s) as Necessary $0.00
TOTAL $12,100.00
Note: Benefits must be calculated at the same or lesser percentage as the salary for each position.
PROFESSIONAL FEES: AMOUNT
<Please provide description here> $0.00
<Please provide description here> $0.00
Repeat row(s) as Necessary $0.00
TOTAL $0.00
SUPPLIES: AMOUNT
Individual Boxing Gloves $900.00
Individual Hand Wraps $300.00
$0.00
Repeat row(s) as Necessary $0.00
TOTAL $1,200.00
COMMUNICATIONS: AMOUNT
<Please provide description here> $0.00
<Please provide description here> $0.00
<Please provide description here> $0.00
Repeat row(s) as Necessary $0.00
TOTAL $0.00
POSTAGE AND SHIPPING: AMOUNT
<Please provide description here> $0.00
TOTAL $0.00
OCCUPANCY: AMOUNT
<Please provide descriptions of occupancy here> $0.00
Repeat row(s) as Necessary $0.00
TOTAL $0.00
EQUIPMENT RENTAL AND MAINTENANCE: . AMOUNT
<Please provide description of equipment and manintenance here> $0.00
Repeat row (s) as Necessary $0.00
TOTAL $0.00
PRINTING AND PUBLICATIONS: AMOUNT
Printer ink $200.00
TOTAL $200.00




TRAVEL/CONFERENCE AND MEETINGS:

AMOUNT

Grip Court Dates/ Grip Board Meetings $500.00
Repeat row(s) as Necessary $0.00
TOTAL $500.00
INSURANCE: AMOUNT
<Please provide description of Insurance here> i $0.00
Repeat row (s) as Necessary $0.00
TOTAL $0.00
SPECIFIC ASSISTNACE TO INDIVIDUALS: AMOUNT
<Please provide description of specific assistance to individuals here> $0.00
Repeat row(s) as Necessary $0.00
TOTAL $0.00
OTHER NON-PERSONNEL: AMOUNT
<Please provide description here> $0.00
<Please provide description here> $0.00
<Please provide description here> $0.00
Repeat row(s) as Necessary $0.00
TOTAL $0.00
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Grant contract between the Metropolitan Government of Nas‘wll[a and Davidson County and
(Counter Punch Youth Academy ), Contract # | - (#37] October 30, 2024

GRANT CONTRACT
BETWEEN THE METROPOLITAN GOVERNMENT
OF NASHVILLE AND DAVIDSON COUNTY
AND
COUNTER PUNCH YOUTH ACADEMY

This Grant Contract Issued and entered pursuant to RS2024- 881 by and between

the Metropolitan Government of Nashville and Davidson County, a municipal corporation
of the State of Tennessee hereinafter referred to as “Metro”, and Counter Punch Youth
Academy hereinafter referred to as the “Grantee,” is for the Counter Punch Youth
Academy program to provide mentoring through non-contact boxing and physical
conditioning to increase positive life skills‘ as further defined in the "SCOPE OF

PROGRAM" (Attachment 1).
WITNESSETH

WHEREAS, Metro Juvenile Court, A Department of the Metropolitan Government of
Nashville and Davidson County, is the direct Recipient of funds from the Byme State

Crisis Intervention Program grant (hereinafter called Byre SCIP); and,

WHEREAS, Counter Punch Youth Academy is the Grantee of funds from Juvenile
Court; and,

WHEREAS, expenditures will commence on December 15, 2024 through June 30,
2025; and,

WHEREAS, Juvenile Court and Counter Punch Youth Academy collaborate in
a partnership to serve post-adjudicated high-risk justice nvolved males ages12 to18,
who are at risk of delinquency; and, ‘

WHEREAS, Grantee's goals include:

Goal 1: increase positive life skills among Counter Punch Youth Academy Leadership
program participants helping them to make better decision and improve communication
to help them avoid DCS custody to be positive citizens in their communities and prolong
the time between any subsequent arrests.
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Grant confract between the Metropolitan Gavernment of Nashvllle and Davidson County and
(Counter Punch Youth Academy ), Contract#__ L - (%14 October 30, 2024

Objective 1.1: Increase participants' decision-making skills through restorative
arts-based mentoring and group activities, promoting responsibility and
accountability.

Activity 1.1: Facilitate 2x weekly group sessions for 10 youth per cohort,
lasting 5-8 weeks, integrating non-contact Olympic boxing training with
mentoring techniques. These sessions will emphasize making positive
choices and improving communication skills through structured boxing
drills, role-playing scenarios, and guided discussions. The boxing training
will help instill discipline, focus, and teamwork, while the mentaring
components will provide opportunities for self-reflection, peer
interaction, and the development of effective communication skills.

Objective 1.2; Enhance participants' emotional regulation and self-awareness by
integrating non-contact Olympic boxing techniques in a safe and supportive
environment. These sessions will focus on practicing constructive conflict
resolution, managing emotions during challenges, and engaging In self-
reflection, al! while reinforcing discipline and control through physical
activity improving emational regulation to help them remain in their community.

Activity 1.2: Facilitate twice-weekly non-contact Olympic boxing training
sessions that focus on emotional regulation and self-awareness. Each
session will include structured drills designed to help participants manage
emotlons under pressure, practice constructive conflict resolutlon,
and engage in gulded self-reflactlon. Coaches will lead discussions on
how boxing techniques, such as controlled breathing, timing, and
discipline, can be applied to everyday situations to reinforce positive
hehavior and emotional control. These sessions will provide a
supportive environment where participants can safely explore their
emations and develop strategies for handling challenges both in and out of
the ring.

WHEREAS, Measurable outcomes include:

1) 80% of successful program participants will demonstrate improved communication
skills.

2) 75% of successful participants will report an increase in their ability to manage
emotions and demonstrate constructwe conflict resolution skills by the end of the
program.

3) 50% of program participants will successfully complete at least one cohort of the
mentoring program,

WHEREAS, Juvenile Court and Counter Punch Youth Academy propose to utilize
fourteen thousand dollars and no cents .($14,000.00), of the Byrne SCIP grant to fund

the Counter Punch Youth Academy program.
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A1
Al

A2

A3

A4,

SCOPE OF PROGRAM:
SCOPE OF PROGRAM:

The Grantee will use the funds for the following:

The Grantee shall spend these funds consistent with their proposed use in the
Grantee’s funding application, hereinafter referred to as the Grant Spending
Plan, attached and incorporated herein as Attachment 1. The Grantee shall
collect data as mandated by the scope of program services, OCJP Grants
Manual requirements and Metro to evaluate the effectiveness of their services
and shall provide those results to Metro upon request.

The Grantee shall only utilize these funds for services the Grantee provides to
documented residents of Davidson County. Documentation of residency may be
established with a recent utility bill; voter's registration card; driver's license or
other government issued ID; current record from a school showing address;
affidavit by landlord; or affidavit by a nonprofit treatment, shelter, half-way house,
or homeless assistance entity located within Davidson County. Grantee agrees
that it will not use Metro funding for services to non-Davidson County residents.

Additionally, the Grantee shall collect géneral demographic data on the primary
county of residence of the clients it serves and provide that data to Metro upon

request.
GRANT CONTRACT TERM:

Grant Contract Term.

The term of this Grant shall commence on the executed contract date between
Juvenile Court and Byrne SCIP Grant, and end on June 30, 2025. Metro shall
have no obligation for services rendered by the Grantee which are not performed

within this term.
PAYMENT TERMS AND CONDITIONS:
Maximum Liability.

in no event shall the maximum liability of Metro under this Grant Contract exceed
fourteen thousand dollars and no cents ($14,000.00). -

The FY 25 Grant Spending Plan is attached and incorporated herein as part of
Attachment 1 and shall constitute the maximum amount to be provided to the
Grantee by Metro for all the Grantee's obligations hereunder.

The Grant Spending Plan line items inciude, but are not limited to, all applicable
taxes, fees, overhead, and all other indirect and direct program costs incurred or
to be incurred by the Grantee during the contract term.
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C.2

cai

C4.

This amount shall constitute the Grant Amount and the entire compensation to be
provided to the Grantee by Metro.

Compensation Firm.

The maximum liability of Metro is not subject to escalation for any reason. The
Grant Spending Plan amount is firm for the duration of the Grant Contract and is
not subject to escalation for any reason unless the grant contract is amended.

Payment Methodology.

The Grantee shall be compensated electronically via Metro’s portal on a
reimbursement basis for actual direct program costs based upon the Grant
Spending Plan, not to exceed the maximum liability established in Section C.1.

All invoices shall be sent electronically to nicoleswhitlock@jisnashville.gov
(Ms. Nicole Whitlock, Juvenile Court Finance Manager) and
shelleyhudson@iisniashvile.qov  (Mrs. Shelley Hudson, Juvenile Court Special
Projects Program Manager). Said payment shall not exceed the maximum liability
of this Grant Contract.

Generally, invoices submitted for reimbursement will be accepted on a monthly
basls.

Documentation to serve as proof of delivered services of a kind and type shall
accompany submission of invoices in order to be eligible for payment.

The method used to document service/time records include at a minimum:
a. Hours and dates worked on the project for each professional service

contract position/staff person.
b. A description of services performed for each professional service contract

position/staff parson; and,
¢. Records of actual supplies used and/or operating expenses incurred that
are allowable under the subcontract.
Final Invoices for the FY 25 contract period must be received by July 7, 2025.

Any invoice not received by the deadline date will not be processed and all
remaining grant funds will expire.

Payment of Invoice.

The payment of any invoice by Metro shall not prejudice Metro's right to object to
the invoice or any matter in relation thereto. Such payment by Metro shall
neither be construed as acceptance of any part of the work or service provided
nor as an approval of any of the costs included therein. All invoices submitted for
reimbursement shall include the updated Certification Statement for
Reimbursement Requests.
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C.6.

c7

c.8.

D.2.

Unallowable and Unallowable CostiRequirements.

The Grantee shall meet all allowable and unallowable OCJP cost requirements.
See OCJP's Grants Manual, Chapter XIV-Allowable Costs and Chapter XV-
Unallowable Costs. The Grantee's invoice shall be subject to reduction for
amounts included in any invoice or payment theretofore made which are
determined by OCJP and Metro, based on audits or monitoring conducted in
accordance with the terms of this Grarit Contract, to constitute unalliowable costs.
Utilization of Metro funding for services to non-Davidson County residents is

unallowable. "

State specific requirements and clarification are listed below:

Deductions.

Metro reserves the right to adjust any amounts which are or shall become due
and payable to the Grantee by Metro under this or any Contract by deducting any
amounts which are or shall become due and payable to Metro by the Grantee

under this or any Contract.

Travel Compensation.

Payment to the Grantee for travel, meals, or lodging shall be subject to amounts
and limitations specified in OCJP's Grants Manual (See Chapter IX-Travel,
Conferences, and Meetings) and be subject to the Grant Spending Plan.

Electronic Payment,

Metro requires as a condition of this contract that the Grantee shall completed
and sign Metro's form authorizing electronic payments to the Grantee. Grantees
who have not already submitted the form to Metro will have thirty (30) days to
complete, sign, and return the form. Thereafter, all payments to the Grantee,
under this or any other contract the Grantee has with Metro, must be made

electronically.

STANDARD TERMS AND CONDITIONS:

Reguired Approvals.

Metro is not bound by this Grant Contract until it is approved by the appropriate
Metro representatives as indicated on the signature page of this Grant.

Modification and Amendment.

The Grantee will make any proposed changes in writing to Juvenile Court. Juvenile
Court will submit proposed changes in writing to OCJP for approval. Expenditures,
reimbursements, and payments under this Grant Contract shall adhere to the
Grant Budget. The Grantee may request revisions of Grant Budget line items
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D.3.

D4.

D.5.

through submission of a revised budget to Metro Juvenile Court, giving full details
supporting such requests. Grant Budget line item revisions may not be made
without prior, written approval of METRO in which terms of the approved
revisions are explicitly set forth.

All proposed changes must be submittad in writing to OCJP for approval. OCJP will
review the requested changes to determine if the changes are allowable, and it they
warrant a contract amendment. If OCJP approves of the requested changes, and it is
detemnined that an amendment is necessary, then OCJP will inltiate the contract
amendment process. The contract amendment document must be signed by the
subrecipient and the Commissioner of the Department of Finance and

Administration prior to it being implemented by the subrecipient. See OCJP's Grants
Manual, Chapter XVIIl - Contract Amendments.

This Grant Contract may be modified only by a written amendment that has been
approved in accordance with all Metro procedures and by appropriate legislation
of the Metropolitan Council.

Termination for Cause.

Should the Grantee fail to properly perform its obfigations under this Grant (e.g.,
termination for default in performance), Contract, or if the Grantee violates any
terms of this Grant Contract, or grant is terminated due to discontinuation of
federal funds; Metro shall have the right to immediately terminate the Grant
Contract and the Grantee shall rettirn to Metro any and all grant monies for
services or programs under the grant not performed as of the termination date.
The Grantee shall also return to Metro any and all funds expended for purposes
contrary to the terms of the Grant. Such termination shall not relieve the Grantee
of any liability to Metro for damages sustained by virtue of any breach by the
Grantee. Review OCJP's Grants Manual Chapter XXI - Sanctions and
Termination of Funding.

Subcontracting. t

The Grantee shall not assign this Grant Contract or enter into a subcontract for
any of the services performed under this Grant Cantract without obtaining the
prior written approval of Metro.

Notwithstanding any use of approved subcontractors, the Grantee shall be
considered the prime Grantee and shall be responsible for all work performed.

Conflicts of Interest.

The Grantee acknowiedges, understands, and agrees that this Grant Contract
shall be null and vold if the Grantee is, or within the past six months has been, an
employee of the State of Tennessee or if the Grantee is an entity in which a
controlling interest is held by an individual who is, or within the past six months
has been, an employee of the State of Tennessee. The Grantee further warrants

6
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that no part of the total Grant Contract Amount shall be paid directly or indirectly
to an employee or official of the State of Tennessee as wages, compensation, or
gifts in exchange for acting as an officer, agent, employee, subcontractor, or
consultant to the Grantee in connection with any work contemplated or
performed relative to this Grant Contract. Notwithstanding the foregoing, when
administering a Federal or State grant, the Tennessee Department of Finance
and Administration, Office of Criminal Justice Programs may contract with an
entity for which a current employee of the State of Tennessee is providing
criminal justice or victim service related professional services including training
for allied professionals as an employee or independent contractor of the entity
outside of his/her hours of state employment, provided that such outside
employment does not violate applicable law, the state agency's policies, or
create a conflict of interest.

The Grantee warrants that no part of the total Grant Amount shall be paid directly
or indirectly to an employee or official of Metro as wages, compensation, or gifts
in exchange for acting as an officer, agent, employee, subcontractor, or
consultant to the Grantee in connection with any work contemplated or.
performed relative to this Grant Contract.

Civil Rights and Nondiscrimination.

'

The Grantee hereby agrees, warrants, and assures that no person shall be
excluded from participation in, be denied benefits of, or be otherwise subjected to
discrimination in the performance of this Grant Contract or in the employment
practices of the Grantee on the grounds of handicap or disability, age, race,
color, religion, sex, national origin, or any other classification protected by
Federal, Tennessee State constitutional, or statutory law. The Grantee shall,
upon request, show proof of such nondiscrimination and shall post in
conspicuous places, available to all empioyees and applicants, notices of
nondiscrimination.

The Grantee shall display The TN Department of Finance and Administration’s
Equal Opportunity is the Law Poster in‘'a prominent place, located near the
passageway through which the public enters. See OCJP's Grants Manual,
Appendices C-Civil Rights Poster.

In the event of a formal allegation of Civil Rights discrimination, including those related
to employment, or an adverse finding of discrimination against a subrecipient agency
by a federal or state court or a federal or state administrative agency, OCJP the
Grantee shall immediately notice shelleyhudson@iisnashville.qov (Mrs. Shelley
Hudson, Juvenile Court Special Projects Program Manager) as Juvenile Court is
required to notify the OCJP Civil Rights coordinator in writing by completing the Civil
Rights Complaint Notification form within 45 days. See OCJP's Grants Manuali,
Appendices P-Discrimination Complaint Notification Form.
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D.7.

The Grantee is subject to the provisions and laws and regulations listed in the
OCJP's Grants Manual, Chapter XXII - Civil Rights, which prohibit discrimination
based on race, color, national origin, age, sex, or disability. Regulations
governing Civil Rights compliance requires the Grantee to provide annual Civil
Rights training for all employees by using the training program on OCJP’s
website hitps:/fwww.tn.gov/finance/office-of-criminal-justice-programs/ocip/ocip-
grants-manual/civil-rights . html! or another training . New Project Directors and
Civil Rights Compliance Officers must complete the training program within
ninety (90) days of their start date. The Project Director, Project staff and the
Civil Rights Compliance Officer should complete this training annually. Training
is offered through the OCJP website annually. Verification of training shall be
retained in the personnel files.

Records, Records Access and Ratentlon.

The Grantee and any approved subcontractor shall maintain documentation for
all charges under this Grant Contract. The books, records, and documents of the
Grantee and any approved subcontractor, insofar as they relate to work
performed or money received under this Grant Contract, shall be maintained for
a period of five (5) full years from the date of the final payment and shall be
subject to audit at any reasonable time and upon reasonable notice by the
Grantor State Agency, the Comptroller of the Treasury, or duly appointed
representatives. See OCJP's Grants Manual, Chapter XX - Retention of and

Access to Records.

The records shall be maintained in accordance with Financial Accounting
Standards Board (FASB) Accounting Standards Codification, Public Company
Accounting Oversight Board (PCAOB) Accounting Standards Codification, or
Governmental Accounting Standards Board (GASB) Accounting Standards
Cadification, as applicable, and any related AICPA Industry Audit and Accounting

guides.

In addition, documentation of grant applications, budgets, reports, awards, and
expenditures will be maintained in accordance with U.S. Office of Management
and Budget's Uniform Administrative Requirements, Audit Requirements, and
Cost Principles for Federal Awards.

The Grantee shall also comply with any recordkeeping and reporting
requirements prescribed by the Tennessee Comptroller of the Treasury.

The Grantee shall establish a system of internal controls that utilize the COSO
Internal Control - Integrated Framework model as the basic foundation for the
internal control system. The Grantee shall incorporate any additional Comptroller
of the Treasury directives into its internal control system.

Any other required recards or reports which are not contemplated in the above
standards shall follow the format designated by the head of the Grantor State
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Agency, the Central Procurement Office, or the Commissioner of Fmance and
Administration of the State of Tennessee.

The books, records, and documents of the Grantee insofar as they relate to work
performed or money received under this Grant Contract shall be subject to audit
at any reasonable time and upon reasonable notice by Metro or its duly
appointed representatives. .

Records Access: The Grantee shall allow Metro, Juvenile Court, OCJP, the US.
Department of Justice, and the Comptroller General of the United States, or any
of their duty-authorized representatives to have access, for purpose of audit and
examination, to any reports pertlnent to the grant upon demand. The financial
statements shall be prepared in accordance with generally accepted accounting
principles. \

Monitoring.

The Grantee's activities conducted, and records maintained pursuant to this
Grant Contract shall be subject to monitoring and evaluation by the Juvenile
Court Grant Management Team, OCJP, the Metropolitan Office of Financial
Accountablhty and/or Metro’s duly appointed representatives. Monitoring takes
place within six (8) months of the grant's start date. Monitoring must be
completed at least once during the duration of the contract and more often if
changes are made to the grant or grant paid staff. Completed forms are
retrained in the grant file and made available for inspections by OCJP staff. The
Grantee shall make all audit, accounting, or financial records, notes, and other
documents pertinent to this grant available for review upon request, during
normal working hours. Minimum monitoring requirements are listed on the
OCJP's Subcontract Monitoring Form. See OCJP's Grants Manual, Appendices,
F-Subcontract Monitoring Form outlining minimum subcontract monitoring
requirements.

Reporting requirements for this grant are quarterly. Program data will be
provided to Juvenile Court on a quarterly basis.

Reporting is used to monitor projects, fulfill federal grant reporting requirements,
provide information for state strategies and implementation plans and assist
OCJP in determining project success and funding allocations.

The Project Director is responsible for timely submission of completed program
and fiscal reports. Inability to submit réquired reports in a timely fashion is
considered a failure of required contract obligations. Unless otherwise stated,
Grantees are expected to participate in all report training events offered by
OCJP. Review OCJP reporting requirements under Chapter VIl of the OC.JP
Grants Manual.
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D.11.

The Grantee is required to gather and maintain statistical data relating to grant
project activities as required by the Office of Criminal Justice Programs. The
data collected should support the information submitted on all required Metro and
OCJP reports. OCJP may periodically request to see back-up data that supports
the information submitted on output and outcome reports.

FY25 Metro Reports:

Metro Interim Program Report

The Grantee shall submit a Metro Interim Program Report electronically to
shelleyhudson@jisnashville.gov by no later than January 8, 2025.
{

Metro Final Program Report

The Grantee shall submit a Metro Final Program electronically to
shelleyhudson@jisnashville. gov by no later than July 31, 2025.

Annual Expenditure Report

The Grantee shall submit a final Annual Expenditure Report, to be received by
the Juvenile Court Grant Management Team, within thirty (30) days of the end of
the Grant Contract.

The Grantee shall submit an Annual Expenditure report electronically to
nicoleswhitlock@jisnashville.gov (Ms. Nicole Whitlock, Juvenile Court Finance
Manager) shelleyhudson@iisnashville.qov (Mrs. Shelley Hudson, Juvenile
Court Special Projects Program Manager) on or before August 14, 2025.

Said report shall be in form and substance acceptable to Metro and shall be
prepared by a Certified Public Accountmg Firm or the Chief Financial Officer of
the Grantee Qrganization.

The Grantee shall be held accountable to submit any and all required OCJP
annual reports within specified time constraints. See OCJP’'s Grants Manual.

Strict Performance. i

Failure by Metro to insist in any one or more cases upon the strict performance of
any of the terms, covenants, conditions, or provisions of this agreement shall not
be construed as a waiver or relinquishment of any such term, covenant,
condition, or provision. No term or condition of this Grant Contract shali be held
to be waived, modified, or deleted except by a written amendment by the
appropriate parties as indicated on the signature page of this Grant.

Insurance.

The Grantee agrees to carry adequate public liability and other appropriate forms
of insurance, and to pay all applicable taxes incident to this Grant Contract.

10



Docusign Envelope ID: 3414E943-45A7-4B9E-8546-F063F61B4883

Grant contract betwaeen the Metropolitan Government of Nashvlile and Davidson County and
(Counter Punch Youth Academy ), Contract# L - (> 3 14 October 30, 2024

D.12

D.13.

D. 14

D.15.

Metro Liability.

Metro shall have no liability except as specifically provided in this Grant Contract.

Independent Contractor.

b

Nothing herein shall in any way be construed or intended to create a partnership
or joint venture between the Grantee and Metro or to create the relationship of
principal and agent between or among the Grantee and Metro. The Grantee
shall not hold itself out in a manner contrary to the terms of this paragraph.
Metro shall not become liable for any representation, act, or omission of any
other party contrary to the terms of this paragraph.

indemnification and Hold Harmless,

(a) Grantee shall indemnify, defend, and hold harmless Metro, its officers,
agents and employees from any claims, damages, penalties, costs and attorney
fees for injuries or damages arising, in:part or in whole, from the negligent or
intentional acts or omissions of Grantee, its officers, employees and/or agents,
including its sub or independent contractors, in connection with the performance
of the contract, and any claims, damages, penalties, costs and attorney fees
arising from any failure of Grantee, its officers, employees and/or agents,
including its sub or independent contractors, to observe applicable laws,
including, but not limited to, labor laws and minimum wage laws.

(b) Metro will not indemnify, defend or hold harmiess in any fashion the Grantee
from any claims, regardless of any language in any attachment or other
document that the Grantee may provide.

(c) Grantee shall pay Metro any expenses incurred as a result of Grantee's
failure to fulfill any obligation in a professional and timely manner under this

Contract.

(d) Grantee's duties under this section shall survive the temmination or expiration
of the grant.

Force Majeure. -

“Force Majeure Event" means fire, flood, earthquake, elements of nature or acts
of God, wars, riots, civil disorders, rebellions or revolutions, acts of terrorism or
any other similar cause beyond the reasonable control of the party. Except as
provided in this Section, any failure or delay by a party in the performance of its
obligations under this Contract arising from a Force Majeure Event is not a
breach under this Contract. The non-performing party will be excused from
performing those obligations directly affected by the Force Majeure Event, and
only for as long as the Force Majeure Event continues, provided that the party
continues to use diligent, good faith efforts to resume performance without delay.
Grantee will promptly notify Metro within forty-eight (48) hours of any delay

11
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D.16.

D.17.

D.18.

D.19.

D.20.

caused by a Force Majeure Event'and will describe in reasonable detail the
nature of the Force Majeure Event.

State, Local and Federal Compl_iénca.

The Grantee agrees to comply with all applicable federal, state and local laws
and regulations in the performance of this Grant Contract.

Governing Law and Venue.

The validity, construction and effect of this Grant Contract and any and all
extensions and/or modifications thereof shall be governed by and construed in
accordance with the laws of the State of Tennesses. The venue for legal action
concerning this Grant Contract shall be in the courts of Davidson County,

Tennessee,

Completeness.

This Grant Contract is complete and contains the entire understanding between
the parties relating to the subject matter contained herein, including all the terms
and conditions of the partles’' agreement. This Grant Contract supersedes any
and all prior understandings, representations, negotiations, and agreements
between the parties relating hereto, whether written or oral.

Headings.

Section headings are for reference :purposes only and shall not be construed as
part of this Grant Contract.

Metro Interest in Eauipment,

The Grantee shall take legal title to all equipment and to all motor vehicles,
hereinafter referred to as "equipment,” purchased totally or in part with funds
provided under this Grant Contract, subject to Metro's equitable interest therein,
to the extent of its pro rata share, based upon Metro's contribution to the
purchase price. "Equipment" shall be defined as an article of nonexpendable,
tangible, personal property having a useful life of more than one year and an
acquisition cost which equals or exceeds $5,000.00.

The Grantee agrees to be responsible for the accountability, maintenance,
management, and inventory of all property purchased totally or in part with funds
provided under this Grant Contract. Upon termination of the Grant Contract,
where a further contractual relationship is not entered into, or at any time during
the term of the Grant Contract, the Grantee shall request written appraval from
Metro for any proposed disposition of equipment purchased with Grant funds. All
equipment shall be disposed of in such a manner as parties may agree as
appropriate and in accordance with any applicable federal, state or local [aws or
regulations.
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D. 21.

D.22.

Equipment purchased with grant funds is listed on an equipment log (See OCJP
Appendices K-Project Equipment Summary Report) and note project staff using
said equipment. Review OCJP Grantg Manual, Chapter X Property and
Equipment.

Assignment - Consent Required.

The provisions of this contract shall inure to the benefit of and shall be binding
upon the respective successors and assignees of the parties hereto. Except for
the rights of money due to Grantee under this contract, neither this contract nor
any of the rights and obligations of Grantee hereunder shall be assigned or
transferred in whole or in part without the prior written consent of Metro. Any
such assignment or transfer shall not release Grantee from its obligations
hereunder. Notice of assignment of any rights to money due to Grantee under
this Contract must be sent to the attention of the Metro Department of Finance.

Gratultles and Kickbacks.

It shall be a breach of ethical standards for any person to offer, give or‘agree to
give any employee or former employee, or for any employee or former employee
to solicit, demand, accept or agree to accept from another person, a gratuity or
an offer of employment in cannection with any decision, approval, disapproval,
recommendation, preparations of any part of a program requirement or a
purchase request, influencing the content of any specification or procurement
standard, rendering of advice, investigation, auditing or in any other advisory
capacity in any proceeding or application, request for ruling, determination, claim
or controversy in any proceeding or application, request for ruling, determination,
claim or controversy or other particular matter, pertaining to any program
requirement of a contract or subcontract or to any sollcitation or proposal
therefore. It shall be a breach of ethical standards for any payment, gratuity or
offer of employment to be made by or on behalf of a subcontractor under a
contract to the prime contractor or higher tier subcontractor or a person
associated therewith, as an inducemerit for the award of a subcontract or order.
Breach of the provisions of this paragraph is, in addition to a breach of this
contract, a breach of ethical standards which may result in civil or criminal
sanction and/or debarment or suspension from participation in Metropolitan
Government contracts.

D. 23, Confidentiallty of Records.

Strict standards of confidentiality of records and information shall be maintained in
accordance with applicable state and federal law. All material and information,
regardless of form, medium or method of communication, provided to the Grantee
by Metro or acquired by the Grantee on behalf of Metro that is regarded as
confidential under state or federal law shall be regarded as "Confidential
Information." Nothing in this Section shall permit Grantee to disclose any
Confidential Information, regardiess of whether it has been disclosed or made
available to the Grantee due to intentional or negligent actions or inactions of
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agents of Metro or third parties. Confldential Information shall not be disclosed
except as required or permitted under state or federal law. Grantee shall take all
necessary steps to safeguard the confidentiality of such material or. information in
conformance with applicable state and federal law. The obligations set forth in this
Section shall survive the termination of this Contract.

Lobbying.
The Grantee certifies, to the best of its knowledge and belief, that:

a. No federally appropriated funds have been paid or will be paid, by or on
behalf of the undersigned, to any person for influencing or attempting to
influence an officer or employee of an agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any
Federal grant, the making of any federal loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any federal contract, grant, loan, or
_cooperative agreement.

b. If any funds other than federally appropriated funds have been paid or will be
paid to any person for influencing or attempting to influence an officer or
employee of any agency, a Merber of Congress, an officer or amployee of

‘Congress, or an emplayee of a Member of Congress in connection with this
contract, grant, loan, or cooperative agreement, the Grantee shall complete
and submit Standard Form-LLL; “*Disclosure Form to Report Lobbying," in
accordance with its instructions.

c. The Grantee shall require that the language of this certification be included in
the award documents for all sub-awards at all tiers (including subcontracts,
sub-grants, and contracts under grants, loans, and cooperative agreements)
and that all sub-Grantees shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into and is a prerequisite for making or
entering into this transaction imposed by 31 U.S.C. § 1352.

D.25. Restriction Regarding Non-Disclosure Agreements related to Confidentiality
and Reporting Waste, Fraud, and Abuse.

No Grantee under this subcontract or subaward or entity at receives any funds
under this agreement, may require any employee or contractor to sign an internal
confidentiality agreement or statement that prohihits or otherwise restricts or
purports to prohibit or restrict, the reporting (in accordance with law) of waste,
fraud, and abuse to an investigative: or law enforcement representative of a

federal department or agency authorized to receive such information.

14
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The foregoing is not intended and shall not be understood by the agency making
this award, to contravene requirements applicable to Standard Form 312 (which
relates to classified information), Form 4414 (which relates to sensitive
compartmented information), or any other form issued by a federal department or
agency governing the nondisciosure of classified information.

1. In accepting this subaward or contract: the Grantee

represents that it neither requires nor has required internal confidentiality
agreements or statements from employees or contractors that currently
prohibit or otherwise currently restrict (or purport to prohibit or restrict)
employees or contractors from reporting waste, fraud, or abuse as described
above; and :

certifies that, if it learns or is notified that it is or has been requiring its
employees or contractors to execute agreements or statements that prohibit
or otherwise restrict (or purport to [.jrohibit or restrict), reporting of waste,
fraud, or abuse as described above, it will immediately stop any further
obligations of award funds, will provide prompt written notification to the
agency making this award, and will: resume (or permit resumption of)such
obligations only if expressly authorized to do so by that agency.

2. Ifthe Grantee does or is authorized to make further subawards or contracts
under this subaward,

it represents that: (1) it has determined that no other entity that the Grantee's
application proposes may or will receive award funds (whether through a
subaward, contract, or subcontract) either requires or has required internal
confidentiality agreements or statements from employees ar contractors that
currently prohibit or otherwise currently restrict (or purport to prohibit or
restrict) employees or contractors from reporting waste, fraud, or abuse as
described above; and (2) it has made appropriate inquiry, or otherwise has an
adequate factual basis, to support this representation; and

it certifies that, if it learns or is notified that any sub-Grantee, contractor, or
subcontractor entity that receives funds under this award is or has been
requiring its employees or contractors to execute agreements or statements
that prohibit or otherwise restrict (or purport to prohibit or restrict), reporting of
waste, fraud, or abuse as described above, it will immediately stop any further
obligations of award funds to or by that entity, will provide prompt written
notification to the agency making this award, and will resume (or permit
resumption of) such obligations onlyl' if expressly authorized to do so by that

agency.

"
!

D.26. Public Accountability.

If the Grantee is subject to Tenn. Code Ann. § 8-4-401 et seq., or if this Grant
Contract involves the provision of services to citizens by the Grantee on behalf of

15
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the State, the Grantee agrees to establish a system through which reciplents of
services may present grievances about the operation of the service program. The
Grantee shall also display in a prominent place, located near the passageway
through which the public enters in order to receive Grant supported services, a
sign at least eleven inches (11") in height and seventeen inches (17") in width

stating:

NOTICE: THIS AGENCY IS A RECIPIENT OF TAXPAYER FUNDING. IF YOU
OBSERVE AN AGENCY DIRECTOR OR EMPLOYEE ENGAGING IN ANY
ACTIVITY WHICH YOU CONSIDER TO BE ILLEGAL, IMPROPER, OR
WASTEFUL, PLEASE CALL THE STATE COMPTROLLER'S TOLL-FREE

HOTLINE: 1-800-232-5454.

The sign shall be on the form prescribed by the Comptroller of the Treasury. The
Grantor State Agency shall obtain copies of the sign from the Comptroller of the
Treasury, and upon request from the Grantee, provide Grantee with any
necessary signs.

D.27. Public Notice/Publications.

All'notices, informational pamphlets, press releases, research reports, signs, and
similar public notices prepared and released by the Grantee in relation to this
Grant Contract shall include the statement:

"This project is funded under a Grant Contract with the State of Tennessee.”

All notices by the Grantee in relation to this Grant Contract shall be approved by
the State.

Funded programs are encouraged to make the resuits and accomplishments of
their activities available to the publit (Review OCJP Grants Manual, Chapter X!
Printing, Publications, and Media).

A subrecipient who publicizes project activities and results shall adhere to the
following:

1. Responsibility for the direction of the project should not be ascribed to the
Department of justice, (or the Department of Health and Human Services, or the
Office of Violence Against Women as appropriate in lieu of the Department of
Justice ) or the Tennessee Office of Criminal Justice Programs. The publication
must not convey DOJ/DHHS/OVW or TN O(JP's official recognition or endorsement
of the project simply by having received funding. A separate request of the State
and appropriate federal agency must be made and granted for official recognition.

16
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2. Allreports, studles, notices, Informational pamphlets, press releases,
signs, billboards, DVDs, public awareness kits, training curricula, webinars,
websites and similar public notices (written, visual or sound) prepared and
released by the Grantee shall include the statement:

“This project is funded under an agreement with the State of
Tennessee.” Any such notices by the Subrecipient shall be approved by the State.

Additionally, studies and research/report type publications expressing the
direction of project activity must also contain the following federal funding
statement:

“The opinions, findings, conclusions or recommendations contained within
this document are those of the author and do not necessarily reflect the
views of the Department of Justice (or Department of Heaith and Human
Services, Office of Violence Against \Women as appropriate) or the State of
Tennessee, Offlce of Criminal Justice Programs.”.

3. The subrecipient also agrees that one copy of any such publicatior will be
submitted to the Office of Criminal Justice Programs of the Department of Finance
and Administration to be placed an file and distributed as appropriate to other
potential subrecipients or interested parties.

4,  All publication and distribution agreements with a publisher will include
provisions giving the federal government or state a royalty-free, nonexclusive, and
irrevocable license to reproduce, publish, or otherwise use and to authorize others
to use for federal or state government purposes.

5. Unless otherwise specifled in the award, the subrecipient may copyright any
books, publications, films, or other copyrightable material developed or purchased
as a result of award activities. Copyrighted material shall be subject to the same
provisions of the Federal government. .

4

6.  The subrecipient shall submit a publication and distribution plan to OCJP
before materials developed under an award are commercially available or
distributed. The plan shall include a description of the materials, the rationale for
commercial publication and distribution, the criteria to be used in the selection of
a publisher, and, to assure reasonable competition, the identification of firms that
will be approached. Prior OC)JP approval of this plan Is required for publishing
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project activitles and results when Federal funds are used to pay for the
publication. -

. Patents and Copyrights.

OCJP and/or the U.S. Department of Justice shall have irrevocable, nonexclusive
royalty-free license to any invention and to reproduce, publish, and use any
materials, in whole or in part, and authorize others to do so, which are produced
utilizing federal and/or state funds provided under the terms of a subgrant.

Disclosure of Personal ldentity Information.

While performing its obligations under this Grant Contract, Grantee may have
access to Personally Identifiable Information held by the State ("PII"). For the
purposes of this Grant Contract, “PiI" includes "Nonpublic Personal Information”
as, that term Is defined in Title V of.the Gramm-Leach-Bliley Act of 1989 or any
successor federal statute, and the rules and regulations thereunder, all as may
be amended or supplemented from time fo time (“GLBA") and personally
identifiable information and other data protected under any other applicable laws,
rule or regulation of any jurisdiction. relating to disclosure or use of personal
information (“Privacy Laws"). Grantee agrees it shall not do or omit to do
anything which would cause the State to be in breach of any Privacy Laws.
Grantee shall, and shall cause its employees, agents and representatives to: (i)
keep Pl confidential and may use and disclose PIl only as necessary to carry out
those specific aspects of the purpose for which the Pll was disclosed to Grantee
and in accordance with this Grant Contract, GLBA and Privacy Laws; and (ii)
implement and maintain appropriate technical and organizational measures
regarding information security to: (A) ensure the security and confidentiality of
Pll; (B) protect against any threats or hazards to the security or integrity of Pli;
and (C) prevent unauthorized access to or use of Pll. Grantee shall immediately
notify State: (1) of any disclosure or use of any PIl by Grantee or any of its
employees, agents and representatives in breach of this Grant Contract; and (2)
of any disclosure of any Pll to Grantee or its employees, agents and
representatives where the purpose of such disclosure is not known to Grantee or
its employees, agents and representatives. The State reserves the right to review
Grantee's policies and procedures used to maintain the security and
confidentiality of Pll and Grantee shall, and cause its employees, agents and
representatives to, comply with all reasonable requests or directions from the
State to enable the State to verify or ensure that Grantee is in full compliance
with its obligations under this Grant.Contract in relation to PIl. Upon termination
or expiration of the Grant Contract or at the State's direction at any time in its
sole discretion, whichever is earlier, Grantee shall immediately return to the State
any and all Pli which it has received under this Grant Contract and shall destroy
all records of such PIl. The Grantee shall report to the State any instances of
unauthorized access to or potential disclosure of PIl in the custody or control of
Grantee (“Unauthorized Disclosure”) that come to the Grantee's attention. Any
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D. 30.

D. 31.

such report shall be made by the Grantee within twenty-four (24) hours after the
Unauthorized Disclosure has come to the attention of the Grantee. Grantee shall
take all necessary measures to halt any further Unauthorized Disclosures. The
Grantee, at the sole discretion of the State, shall provide no cost credit
monitoring services for individuals whose PI! was affected by the Unauthorized
Disclosure. The Grantee shall bear the cost of notification to all individuals
affected by the Unauthorized Disclosure, including individual letters and public
notice. The remedies set forth in this Section are not exclusive and are in
addition to any claims or remedies available to this State under this Grant
Contract or otherwise available at law. The obligations set forth in this Section
shall survive the termination of this Grant Contract.

Intellectual Property.

The Grantee agrees to indemnify and hold harmless the State of Tennessee as
well as its officers, agents, and- employees from and against any and all claims or
suits which may be brought against the State conceming or arising out of any claim
of an alleged patent, copyright, trade secret or other Intellectual property
infringement. in direct relationship to and as a direct result of services provided by
Grantee under this agreement. In any such claim or action brought against the
State, the Grantee shall satisfy and indemnify the State for the amount of any
seftlement or final judgment, and the Grantee shall be responsible for all legal or
other fees or expenses incurred by the State arising from any such claim. The State
shall give the Grantee notice of any such clalm or suit and full right and opportunity
to conduct the Grantee's own defense thereof, however, the failure of the State to
give such notice shall only relieve the Grantee of its obligations under this Section
to the extent Grantee can demonstrate actual prejudice arising from the State's
failure to give notice. This Section shall not grant the Grantee, through its attorneys,
the right to represent the State of Tennessee in any legal matter, as provided in
Tenn. Code Ann.§ 8-6-106.

Telecommunications and Survelllance.

To ensure compliance with Public Law 115-232, section 889, the Office of
Criminal Justice Programs (OCJP), grant funding cannot be requested for
reimbursement for services or equipment from the entities listed below:

Prohibition on Certain Telecommunications and Video Surveillance Services or
Equipment. if applicable and as required y 2 CFR 200.216, Grantee is prohibited
from obligating or expending loan or grant funds to procure or obtain; extend or
renew a contract to procure or obtain; or enter into a contract (ar extend or renew
a new contract) to procure or abtain equipment, services, or systems that uses
covered telecommunications equipment or services as a substantial or essential
component of any system, or as a critical technology as part of any system. As
described in Public Law 115-232, Section 889, "covered telecommunications

equipment’ is as follows:
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a. Telecommunications equipment produced by Huawei Technologies
Company of ZTE Corporation (or any subsidiary or affiliate of such
entities). .

b. For the purposes of public safety, security of government facilities,
physical security surveillance of critical infrastructure, and other national
security purposes, video surveillance and telecommunications equipment
produced by Hytera Communications Corporation, Hangzhou Hikvision
Digital Technology Company, or Dahua Technology Company (or an
subsidiary or affiliate of such entities).

c. Telecommunications or video surveillance services provided by such
entities or using such equipment.

.d. Telecommunication or video surveillance equipment or services produced
or provided by an entity that the Secretary of Defense, in consultation with
the Director of the National (ntelligence or the Director of the Federal
Bureau of Investigation, reasonably believed to be an entity owned or
controlied by, or otherwise connected to, the government of a foreign
country.

D. 32, Debarment and Suspension:

D. 33

The Grantee certifies, to the best of its knowledge and belief, that it, its current
and future principals, its current and future subcontractors and their principals: a.
are not presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from covered transactions by any federal or
state department or agency; b. have not within a three (3) year period preceding
this Grant Contract been convicted,of, or had a civil jJudgment rendered against
them from commission of fraud, or a criminal offence in connection with
obtaining, attempting to obtain, or performing a public (federal, state, or local)
transaction or grant under a public transaction; violation of federal or state
antitrust statutes or Appendix E- Required Subcontract Language 3 Revised
March 2024 commission of embezziement, theft, forgery, bribery, falsification, or
destruction of records, making false statements, or receiving stolen property; c.
are not presently indicted or otherwise crlmmally or cwully charged by a
government entity (federal, state, or local) with commission of any of the offenses
detailed in section b. of this certification; and d. have not within a three (3) year
period preceding this Grant Contract had one or more public transactions
(federal, state, or local) terminated for cause or default.

; State Sponsored Insurance Plan Enroliment:

The Grantee warrants that it will not enroll or permit its employees, officials, or
employees of contractors to enroll or participate in a state sponsored heaith
insurance plan through their employment, official, or contractual relationship with
Grantee unless Grantee first demonstrates to the satisfaction of the Department
of Finance and Administration that it and any contract entity satisfies the

20
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definition of a governmental or quasugovernmental entity as defined by federal
law applicable to ERISA.

Iran Divestment Act:

The requirements of Tenn. Code Ann. § 12-12-101, et seq., addressing
contracting with persons as defined at Tenn. Code Ann. §12-12-103(5) that
engage in investment activities in Iran, shall be a material provision of this Grant
Contract. The Grantee certifies, under penalty of perjury, that to the best of its
knowledge and belief that it is not on the list created pursuant to Tenn. Code
Ann. § 12-12-108.

Communications and Contacts.
All instructions, notices, consents, demands, or other communications from the

Grantee required or contemplated by this Grant Contract shall be in writing and
shall be made by electronic transmission, or by first class mail, addressed to the
respective party at the appropriate number or address as set forth below gr to
such other party, number, or address as may be hereafter specified by written

notice. ,

Metro Juvenlle Court Program Accountant
Nicole Whitlock

Finance Manager

Juvenile Court

P.O. Box 196306

Nashville, Tennessee 37219-6306

Office: 615-880-2368
nicoleswhitlock@jisnashville.qov

Metro Juvenlle Court Program Manager Contact:
Shelley Hudson

Special Project Program Manager

Juvenile Court

P.O. Box 196306

Nashville, Tennessee 37219-6306

Office: 615-862-8079

Cell: 615-500-3391
shelleyhudson@iisnashville.qgov

Grantee Program Llaison Contact:

Name: Tremaine Crook

Title: Program Monitor !

Name of Program: Counter Punch Youth Academy
Street Address: 1034 3™ Ave South -
City: Nashville, TN, 37210
Office:615-249-8900 ;,
Cell: 615-249-8900
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Email: travis@counterpunchyouth.org

Effective Date,

This contract shall not be binding upon the parties until it has been signed first by
the Grantee and then by the authorized representatives of the Metropolitan
Government and has been filed in the office of the Metropolitan Clerk. When it has
been so signed and filed, this contract shall be effective as of the date first written

above.

{THE REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK)
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Scope of Services/Project Narrative
Project Title: Nashville-Davidson County High Risk GRIP Project

Funded by the Byrne State Crisis Intervention Program {SCIP)

Agency Ngme: Counter Punch Youth Academy
Agency Pragram Monitor Contact Informam‘m:
Name: Tramaine Crook .
Address; 1034 3 Ave S, Nashville, TN 37210
Phone: 615.249,8900 I
Emall: travis@counterpunchyouth.org
Agency Financial Monitor Contact Information:
Name: Steve Wylie

Address; 1034 37! Ave S, Nashville, TN, 37210
Phone:615-347-3993

Email: info@counterpunchyouth.org

Project Plan:
What services will you be providing to the GRIP project?

Counter Punch Youth Academy (CPYA) is dedicated to providing comprehensive support to the
GRIP project, focusing on helping at-risk youth avoid placement in the custody of the
Department of Child Services (DCS) and remain in their communities. Our services are designed
to foster stability, personal development, and piosmve behavioral change through structured,

evidence-based programming,

1. Non-Contact Boxing and Physical Conditioning: CPYA offers a structured non-contact
boxing program that serves as a powerful tool for physical conditioning and stress relief. The
program includes twice-weekly sessions where youth engage in boxing drills, cardiovascular
exercises, and strength training. These sessions are designed to improve physical fitness,
promote discipline, and provide a healthy outlet for managing aggression and frustration.

2. Social-Emotlonal Learning (SEL) and Mentorship: Our program incorporates Social-
Emotional Leaming (SEL) activities that are crucial for developing self-awareness, self-
regulation, and interpersonal skills. CPY A mentors work closely with youth to guide them
through activitics that enhance emotional intelligence, empathy, and effective communication,
The meniorship aspect of the program focuses on buiiding strong, supportive relationships
between mentors and participants, providing the youth with a trusted adult to guide them through
challenges.

1|Page
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Project Title: Nashville-Davidson County High Risk GRIP Project

Funded by the Byrne State Crisis Intervention Program (SCIP)

3. Cognitive-Behavioral Interventions: CPYA utilizes cognitive-behavioral interventions
(CBI) to help youth identify and change negative thought patterns that contribute to delinquent
behavior. Through interactive journaling, role-playing, and group discussions, participants learn
to recognize the connection between their thoughts, feelings, and actions. These activities
empower youth to tmake positive decisions and reduce impulsive behavior.

4. Life Skills Development: CPYA provides training in essential life skills, such as goal setting,
time management, conflict resolution, and decision-making. These skills are crucial for helping
youth navigate the complexities of daily life, improve their academic performance, and prepare
for future employment opportunities. Our curriculum includes practical exercises and real-life

scenarios to reinforce these skills.

5. Probation Compliance Support: CPYA works in collaboration with probation officers to
ensure that youth are meeting the terms of their probation. Our mentors provide individualized
support to help participants comply with court orders, attend scheduled meetings, and complete
required activities. By offering this support, CPYA helps reduce the likelihood of probation
violations and subsequent legal consequences.

Program Goals and Objectives

Program success is defined by establishing goals, objectives, and activities. These inform
strategic planning and program improvements, Goals are broad and measurable statements
about what the program intends to accomplish. These align with the agency mission and flow
from the community need. Generally, state 1 or 2 goals. Objectives are what the program
Intends to achleve. These are realistic, specific, measurable, and focused on outcomes.
Objectives Include who (program clients) what (desired measurable change) and how (program
activities), and are generally stated with a verb as an increase, decrease, expand, improve or
change in behavior or condition, etc. Activities are efforts conducted to achieve the program
objectives and tie into outputs: If the activities are completed then the outputs are produced.
Activities use action words: provide, train, establish, etc. Grantee to provide minimally two (2)
goals and is also allowed to add more goals, objectives, and activities as needed to this

template, .
Goal 1: Increasc positive life skills among Counter Punch Youth Academy Leadership program

participants helping them to make better decision and improve communication to help them
avoid DCS custody to be positive citizens in their communities and prolong the time between

any subsequent arrests,

Objective 1.1: Increase participants' decision-making skills through restorative arts-based
mentoring and group activities, promoting responsibility and accountability.

2|Page
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Activity 1.1; Facilitate 2x weekly group sessions for 10 youth per cohort, lasting 5-6
weeks, integrating non-contact Olympic boxing training with mentoring techniques.
These sessions will emphasize making positive choices and improving communication
skills through structured boxing drills, role-playing scenarios, and guided discussions.
The boxing training will help instill discipline, focus, and teamwork, while the
mentoring components will provide opportunitics for self-reflection, peer interaction,
and the development of effective communication skills.

Objective 1.2: Enhance participants' emotional regulation and self-awareness by
integrating non-contact Olympic boxing techniques in a sate and supportive environment.
—These sessions will focus on practicing constructive conflict resolution, managing — — ———— - —
emotions during challenges, and engaging in self-reflection, all whilc reinforcing
discipline and control through physical activity improving emotional regulation to
help them remain in their community.

Activity 1.2: Facilitate twicc-weekly non-contact Olympic boxing training sessions that
focus on emotional regulation and self-awareness. Each session will include structured
drills designed to help participants manage emotions under pressure, practice
constructive conflict resolution, and engage in guided self-reflection. Coaches will
lead discussions on how boxing techniques, such as controlled breathing, timing, and
discipline, can be applied to cveryday situations to reinforce positive behavior and
emotional control. These sessions will provide a supportive environment where
participanis can safely explore their em:otions and develop strategies for handling
challenges both in and out of the ring,

Performance Measures and Evaluation:

Measurable outcomes are quantifiable (numeric value, percentage, scores, value, or
characteristic) used to measure achievement df program outcomes: events, occurrences, or
changes in conditions or attitudes that indicate progress toward a program’s goals. These are
specific, measurable and meaningful. Achieving an outcome indicates fulfillment of purpose and
program toward long-term goals. Measurable éoals are stated in a % outcome (i.e., _ % of
clients with report/increase...etc.) ‘

List and describe below a minimum of three measurable outcomes of your program that will be
achieved as a result of this reallocated funding {Measurable outcomes must support goals and
objectives). Grantee can add more measurable outcomes as needed to this template.

1) Improvement in Communication Skills: 80% of successful program participants will
demonstrate improved communication skills as'assessed through pre- and post-program
evaluations. This will be measured by participants' ability to effectively express themselves,
cngage in peer collaboration, and participate in'group discussions during the cohort sessions.

3jPage
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2) Enhanced Emotional Regulation and Self-Awareness: 75% of successful participants will
report an increase in their abllity to manage emotions and demonstrate constructive conflict resolution
skills by the end of the program. This will be measured through self-assessments, feedback from
mentors, and abservations during the non-contact Olymplc boxIng training sessions.

3) Successful Completion of Mentoring Program; 50% of program participants will
successfully complete at least one cohort of the mentoring program, as evidenced by attendance
records, participation in activities, and achievement of individual goals set during the program.

Program Inputs:

List the supporting agency resources, collaborations, and evidenced-based or aligned
programming.

Counter Punch Youth Academy (CPYA) leverages a range of supporting resources,
collaborations, and evidence-based practices to deliver impactful mentoring programs for youth.
Key collaborations include Metro Nashville Public Schools (MNPS) and local youth non-profits,
which expand CPYA’s reach and effectiveness by providing additional resources and community

support.

1. Structured Mentoring Programs: CPYA offers well-defined mentoring programs with
clear goals, regular sessions, and trained mentors. This structure has been proven to
enhance mentoring relationships and lead to better outcomes for youth.

2. Trauma-Informed Care: CPYA integrates trauma-informed practices into its
programming, training mentors to recognize and address trauma, creating a safe and
supportive environment for all participants.

3. Positive Youth Development (PYD): CPYA emphasizes building youth strengths and
fostering positive relationships, encouraging resilience and active community
involvement. -

4. Goal Setting and Achievement: CPYA helps youth set and achieve personal goals,
fostering a sense of purpose and motivation, which research shows leads to improved
educational and personal outcomes.

5. Social-Emotional Learning (SEL): SEL practices at CPYA help youth develop critical
skills in self-awareness, emotional regulation, and decision-making, positively impacting
mental health and academic performance. .

6. Physical Fitness and Health Education: CPYA's non-contact boxing and fitness
activities promote discipline, stress management, and physical health, all of which are
linked to botter mental and academic outcomes.

7. Family and Community Engagement: Engaging families and communities in CPYA
programs enhances youth support systems, which evidence shows improves success rates.

8. Consistent Monitoring and Evaluation: CPYA continually assesses its programs to
ensure they meet participant needs and achieve desired outcomes through data-driven

improvements.
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9. Cultural Competency: CPYA prioritizes cultural inclusivity, training mentors to respect
and understand diverse backgrounds to build trust and effective communication.

10. Collaborative Partnerships: Partnerships with MNPS and youth non profits strengthen
CPYA'’s resource base and program effectiveness, ensuring comprehensive support for

youth.

By integrating these evidence-based practiccs and collaborations, CPYA delivers transformative
mentoring expericnces that lead to positive developmental outcomes.

Data Collection:

Describe the data collection procedures the agency undertakes to collect and report the
outputs and outcomes of the planned services or interventions. (E.g., stakeholder
questionnaires, client satisfaction surveys, case records, etc.)

Counter Punch Youth Academy (CPYA) employs a comprehensive data collection process to
monitor and report the outputs and outcomes of its services. Key data collection methods

include:

1. Prec- and Post-Program Surveys: Participants complcte surveys at the beginning and
end of each cohort to measure changes in behavior, communication skills, emotional
regulation, and academic performance.

2, Stakeholder Questionnaires: Feedback is gathered from mentors, parents, and school
staff through questionnaires to assess program effcctiveness and identify areas for

improvement.
3. Clicnt Satisfaction Surveys: Pamclpants and their families are asked to completc

satisfaction surveys afler prograrn completion to evaluate their experience and the

perceived impact of the program.

4. Case Records: Detailed records are maintained for each participant, tracking attendance,
progress, and any interventions provided during the program.

5. Observation and Reporting: Mentors and coaches regularly observe participants during
sessions and document behavioral changes, skill development, and other relevant

outcomes.
6. Monthly Reviews: Data is analyzed monthly to assess progress toward program goals

and make necessary adjustments,

CPYA ensures that all data collected is used to'inform strategic planning and improve the quality
of its services, ensuring meaningful and measurable outcomes for participants.

5|pPage
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Scope of Services/Project Narrative
Project Title: Nashville-Davidson County High Risk GRIP Project
Funded by the Byrne State Crisis Intervention Program (SCIP)

Program Monitoring:

Briefly describe below the agency’s plans to monitor and track the quality of the agency’s
progress toward program service delivery? These may Include output measures (products of
your activities) which are process measures that quantify the activities of your program and
outcome measures which are measure the achievement, effect or results that are attributed to
program efforts that determine impact and successes.

Counter Punch Youth Academy will monitor program quality through regular tracking of both
output and outcome measures. Output measures include tracking attendance, session
participation, and completion rates for each cohort. Outcome measures involve pre- and post-
program surveys to assess improvements in communication skills, emotional regulation, and
academic performance. Monthly reviews will analyze data to gauge progress and make real-time
adjustments. Stakeholder feedback from mentors, parents, and school staff will further infonm
quality assessments and program enhancements, ensuring effective service delivery and

meaningful impact,
Program Evaluation Plan:

Briefly describe below the agency’s plan to evaluate program effectiveness and corrective action
plans: This includes completeness of the evaluation plan to Include what you will do to judge
the success or effectiveness of your program.

CPYA's program evaluation plan includes regular assessments of both output and outcome data
to measure effectiveness. We will use pre- and post-program surveys to evaluate improvements
in participants’ life skills and academic performance, Quarterly reviews will analyze this data to
identify trends and areas for improvement. Feedback from mentors, participants, and community
partners will be gathered to adjust strategies and address any issues. Success will be judged by
the achievement of defined goals, such as increased communication skills and emotional
regulation. Corrective actions will be implemented based on evaluation findings to enhance

program dclivery and impact.

Attach program Budget and Budget Narrative.

Attach Agency Organizational Chart

6|Page
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ATTACHMENT A-1
Page 1

GRANT BUDGET

AGENCY NAME; Counter Punch Academy

Applicable Periad:

BEGIN: 07/01/2024

The grant budget lina-Item amounta below shall be applicable only to expenee Incurred during the following

END: 06/30/20256

EXPENSE OBJECT LINE-ITEM CATEGORY COGf?'I'ARr:\TCT Gm#;ff TOTAL PROJECT
Salarlez and Wages $7,200,00 $0.00 $7,200.00
Benefits and Taxes (PERCENT) $0.00 $0.00 $0.00
Professional Fees $0.00 $0 00 $0.00
Supplies $6,600.00 $0.00 $6,800.00
Communications $0.00 $0.00 $0.00
Postage and Shipping $0.00 $0.00 $0.00
Occupancy $0.00 $0.00 $0.00
Equipmant Rental and Maintenance $0.00 $0.00 $0.00

{Printing gnd Publications $0.00 $0.00 $0.00
Travel/Conferences and Meetings $0.00 $0.00 $0.00
ilnsurance $0.00 §0.00 $0.00
Specific Assistance to Individuals $0.00 $0.00 $0.00
Other Non-Persannel $0.00 $0.00 $0.00
GRAND TOTAL $14,000.00 $0.00 $14,000.00
Total Match Amaunt $0.00
Total Match Percentage 0.0000% UNKNOWN | Fund Source |

(Note: any changes to the contract budget must be pre-approved by Juvenile Court to be eligible for reimbursem
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ATTACHMENT A-1
Page 2
GRANT BUDGET LINEATEM DETAIL:
AGENCY NAME:
0
0
SALARIES, WAGES, BENEFITS AND TAXES: AMOUNT
Summary cf Individual positions that will support project activities. Review Instuctions for examples. $0.00
Position 1. Tramaine Crook/ Head Trauma Informed Coach/ 100% of Time $4,800.00
Pasition 2: Robble McKinnle/ Asslsant Trauma Informed Coach/ 100% of TIime $2,400.00
Position 3: Tift sotary (Denolils Lstipmatad Do 2 $0.00
Regqteat row(s) as N»zcesssary $0.00
TOTAL $7,200.00
Note: Benefits must be calculated at the same or lesser percentage as the salary for each position.
PROFESSIONAL FEES: AMOUNT
“Pleasa privide ¢ e heges $0,00
BS54 DINYIEE GREANGLON hpisy $0.00
Repeal row(s) ag Necessary $0.00
TOTAL $0.00
SUPPLIES: ' AMOUNT
Individual Boxing Gloves . $2,000,00
Individual Hand Wraps $600.00
Individuel Gym Bags $1,200.00
Indlvidual Curriculum Workbooks $2,800.00
Repeat cow(s) as Nocossary $0.00
TOTAL $6,800.00
COMMUNICATIONS AMOUNT
: ipdton) higran $0.00
: hicit e $0.00
2 provice descrption heu $0.00
Rupeat row(s) as Necessary $0.00|
TOTAL $0.00/
POSTAGE AND SHIPPING: AMOUNT
“fHasse provid: descnption hoisy §0.00
TOTAL $0.00
OCCUPANCY! AMOUNT
sPigase provide descnptons of accuparcy hares $0.00
Repoat row(s) as Nocessary ' $0.00
TOTAL $0.00
EQUIPMENT RENTAL AND MAINTENANCE: AMOUNT
<Pleage provide descrplion of aquipment and imaninteriance nere s $0.00
Ropeat row (&) as Nesossary $0.00
TOTAL §0.00
PRINTING AND PUBLICATIONS: AMOUNT
“Pigdse provide dascrotion heres $0.00
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TOTAL| $0.00|
TRAVEL/CONFERENCE AND MEETINGS: AMOUNT |
<Please provide descoption of lravel, confarences meslays hure > so,oal
Repeat row(s) as Necessary S0.00I
TOTAL $0.00|

INSURANCE: AMOUNT
<lrase provide duscontnn 2NRL e i ! $0.00
Repeat row (8) as Necussary $0.00
TOTAL $0.00

SPECIFIC ASSISTNACE TO INDIVIDUALS: AMOUNT
sPizase provide deseription of spaclic auvsisiance 9 individuals hegns $0.00
Repoat row(s] as Necessary $0.00
TOTAL §0.00

OTHER NON-PERSONNEL: AMOUNT
<Please povide descnption heter $0.00
cfease provide aeschiption heres $0.00
Please provide description hare: $0.00
Repeat row(s) 48 Necessary ' $0.00
TOTAL $0.00
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Counter Punch Youth Academy Organizational Chart

1. Exccutive Director & Head Coach

¢ Tramaine Crook
» Rcesponsibilities: Overall management of the organization, strategic planning, program

development, and day-to-day operations.
2. Board of Directors

= Board Chair
o Eric Capehart: Therapist
o Responsibilities: Oversight of organizational govemance, strategic direction, and
support for the Executive Director.
* Vice President of Board/Financial Monitor
o Steve Wylie
o Responsibilitics: Financial oversight, budgeting, and ensuring financial health of
the organization.
¢ Treasurer/ Attorney
o Bridgid Caldwell

3. Program Staff

¢ Trauma-Informed Coach/Mentor
o Rabbie Mckinnie
o Responsibilities: Delivering trauma-informed coaching, mentoring, and
supporting youth development.
*  Trauma-Informed Boxing Coach/Mentor
o Buford Williams
o Responsibilities: Providing boxing coaching with a focus on trauma-informed
practices and supporting youth through mentoring.
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FY2026 Signature Page

THE METROPOLITAN GOVERNMENT , GRANTEE: Counter @unch Youth Ac,,gm.)/
OF NASHVILLE AND DAVIDSON I
COUNTY: By: Tramamne Croge

Title: Exeevtiye  Weecksy

APPROVED AS TO AVAILABILITY OF

FUNDS: 1
Sworn to and subscribed to before me a Notary

QWWM/W Public, this_| _day

Di#tor of Finance of _April 2025
APPROVED AS TO FORM AND Notary Public
LEGALITY

Lopie A. Ward i B LS N S
Metropolitan Attorney &im’Q 7. QG &&,M S Sonpp e

My Commission expires_ ¥ /a/202s

FILED IN THE OFFICE OF THE CLERK:

Metropolitan Clerk
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Amendment to Grant contract between the Metropolitan Government of Nashville and Davidson
County and HEALTH CONNECT AMERICA Contract #L- 6375

AMENDMENT TO GRANT CONTRACT BETWEEN
THE METROPOLITAN GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY
AND

HEALTH CONNECT AMERICA

This Grant Contract Amendment is entered into pursuant Resolution RS2024-881, by and between the
Metropolitan Government of Nashville and Davidson County (“Metro”), and Health Connect America
(“Recipient”).

It is mutually agreed by and between Metro and Recipient, that Grant Contract #L-6375 is hereby amended
as follows: ‘

l. Section B.1 of the Grant Contract is deleted in its entirety and replaced with the following:

B.1. Grant Contract Term. The term of thi§ Grant will commence on the executed
contracted date between Juvenile Court and Health Connect America and end on June
30, 2026. Metro will have no obligation for services rendered by the Recipient that are
not performed within this term.

Il. Section C.1 of the Grant Contract is deleted in its entirety and replaced with the following:

C.1.  Maximum Liability. In no event will Metro's maximum liability under this Grant
Contract exceed four-thousand, five-hundred dollars and no cents ($4,500.00). The FY 26
Grant Spending Plan, attached hereto, will constitute the maximum amount to be provided
to the Recipient by Metro for all of the Grantee's obligations hereunder. The Grant
Spending Plan line items include, but are not limited to, all applicable taxes, fees, overhead,
and all other direct and indirect costs incurred or to be incurred by the Grantee. Subject to
modification and amendments as provided in section D.2 of this agreement, this amount
will constitute the Grant Amount and the entire compensation to be provided to the
Recipient by Metro.

M. Attachment A-1 (Grant Spending Plan) to the Grant Contract is supplemented with the FY26 Grant
Spending Plan, labeled as Attachment A-2 that is attached hereto and incorporated herein.

V. Section C. 3 of the Grant Contract is amended adding the following sentence after the date “July
7,2025";

“Final Invoices for FY 26 contract period must be received by July 7, 2026."

V. Section D. 9 of the Grant Contract is amended by reflecting the amendment as provided to Section
B.1 of the Grant contract, and extending all Report Dates as written to the same dates in 2026.

VI. Section D. 32 is amended by adding the foIIowing sentence at the end of the existing text:

{N0550516.1) 1



Amendment to Grant contract between the Metropolitan Government of Nashville and Davidson
County and HEALTH CONNECT AMERICA Contract #L- 6375

“The Grantee shall provide immediate written notice to the State if at any time it learns that there
was an earlier failure to disclose information, or that due to changed circumstances, its principals
or the principals of its subcontractors are excluded or disqualified, or presently fall under any of the
prohibitions of subsections a-d.”

VII. Effective Date. This Grant Contract Amendment shall not be binding upon the parties until it has
been signed first by the Recipient and then by the authorized representatives of the Metropolitan
Government and has been filed in the office of the Metropolitan Clerk. The revisions set forth herein shall
become effective once the Grant Contract Amendment has been so signed and filed. All other terms and
conditions of the Grant Contract not expressly amended herein shall remain in full force and effect.

(THE REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK.)

(N0550516.1} 2
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ATTACHMENT A-2

Page 2
GRANT BUDGET LINE-ITEM DETAIL:
Health Connect America
SALARIES, WAGES, BENEFITS AND TAXES: AMOUNT
Summary of individual positions that will support project activities. Review Instuctions for examples. $0.00
Position 1: Job Title Salary / Benefits, Estimated Percentage of Time $0.00
Position 2: Job Title Salary / Benefits, Estimated Percentage of Time $0.00
Position 3: Job Title Salary / Benefits, Estimated Percentage of Time $0.00
Repeat row(s) as Necessary $0.00
TOTAL $0.00
Note: Benefits must be calculated at the same or lesser percentage as the salary for each position.
PROFESSIONAL FEES: AMOUNT
Health Connect $150 per assessment for 15 uninsured youth per year for Mental Health Assessment and
Alcohol and Drug Assessment with outpatient services. Estimated at $4.500 $4,500.00
: TOTAL $4,500.00
SUPPLIES: AMOUNT
<Please provide description here> $0.00
<Please provide description here> $0.00
<Please provide description here> $0.00
<Please provide description here> $0.00
Repeat row(s) as Necessary $0.00
TOTAL $0.00
COMMUNICATIONS: AMOUNT
<Please provide description here> $0.00
<Please provide description here> $0.00
<Please provide description here> $0.00
Repeat row(s) as Necessary $0.00
TOTAL $0.00|
POSTAGE AND SHIPPING: AMOUNT
TOTAL $0.00
OCCUPANCY: AMOUNT
<Please provide descriptions of occupancy here> v $0.00
Repeat row(s) as Necessary $0.00
TOTAL $0.00
EQUIPMENT RENTAL AND MAINTENANCE: AMOUNT
<Please provide description of equipment and manintenance here> $0.00
Repeat row (s) as Necessary $0.00
TOTAL $0.00




PRINTING AND PUBLICATIONS: AMOUNT

<Please provide description here> $0.00
TOTAL $0.00| .

TRAVEL/CONFERENCE AND MEETINGS: AMOUNT

<Please provide description of travel, conferences, meetings here> $0.00

Repeat row(s) as Necessary $0.00
TOTAL $0.00

INSURANCE: AMOUNT

<Please provide description of Insurance here> $0.00

Repeat row (s) as Necessary $0.00
TOTAL $0.00

SPECIFIC ASSISTNACE TO INDIVIDUALS: AMOUNT

<Please provide description of specific assistance to individuals here> $0.00

Repeat row(s) as Necessary $0.00
TOTAL $0.00

OTHER NON-PERSONNEL.: ” AMOUNT

<Please provide description here> $0.00

<Please provide description here> - $0.00

<Pledse provide description heres $0.00

Repeat row(s) as Necessary $0.00
TOTAL $0.00
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Grant contract between the Metropolitan Government of Nashviite and Davidson County and
(Health Connect America ), Contract#_ L+ L3715 _______Qctober 30, 2024

GRANT CONTRACT
BETWEEN THE METROPOLITAN GOVERNMENT
OF NASHVILLE AND DAVIDSON COUNTY
AND
HEALTH CONNECT AMERICA

This Grant Contract issued and entered pursuant to RS2024- 881 by and between

the Metropolitan Government of Nashville and Davidson County, a municipal corporation
of the State of Tennessee hereinafter referred to as “Metro’, and Health Connect
America hereinafter referred to as the “Gra;ntee," is for Health Connect America to
provide Biopsychosocial Assessments, which refers the participants to a Comprehensive
Child and Family Service or Outpatient Therapy, and/or Medication Management
Program within Heaith Connect America, as further defined in the "SCOPE OF

PROGRAM" (Attachment 1).
WITNESSETH

WHEREAS, Metro Juvenile Court, A Department of the Metropolitan Government of
Nashville and Davidson County, is the direct Recipient of funds from the Byrne State

Crisis Intervention Program grant (hereinafter called Byrne SCIP); and,

WHEREAS, Health Connect America is the Grantee of funds from Juvenile Court; and,

WHEREAS, expenditures will commence on December 15, 2024 through June 30,
2025; and, ;

WHEREAS, Juvenile Court and Health Connect America collaborate in a partnership
to serve post-adjudicated high-risk justice involved males ages12 to18, who are at risk
of delinquency; and, .

WHEREAS, Grantee's goals include:

Goal 1: Intervene in the progression of mental heaith and substance use disorders.
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Grant contract between the Metropolitan Gcwgnmunt of Nashville and Davidson County and
(Health Connact Amarica ), Contract# L -{v 1% October 30, 2024

Objective 1.1: Provide program participants with a psychosocial assessment
upon entering the program.

Activity 1.1.1: Program participants will participate in a psychosocial
assessment.

Objective 1.2: Provide program participants with mental health or substance
abuse assessments to determine if counseling services are needed.

Activity1.2.1: Program participants will participate in a mental health or
substance abuse assessment as recommended.

WHEREAS, Measurable outcomes include:
90% of referrod youth will complete a Mental Henlth or Substance Abuse Assessment .

WHEREAS, Juvenile Court and Health Connect America propose to four thousand
five hundred dollars and no cents ($4,500.00), of the Byrne SCIP grant to fund the

Health Connect America program.

A SCOPE OF PROGRAM:

A.1. SCOPE OF PROGRAM:

A.1. The Grantee will use the funds for the following:

A2. The Grantee shall spend these funds consistent with thelr proposed use In the
Grantee's funding application, hereinafter referred to as the Grant Spending
Plan, attached and incorporated herein as Attachment 1. The Grantee shall
collect data as mandated by the scope of program services, OCJP Grants
Manual requirements and Metro to evaluate the effectiveness of their services
and shall provide those results to Metro upon request.

A3. The Grantee shall only utilize these funds for services the Grantee provides to
documented residents of Davidson County. Documentation of residency may be
established with a recent utility bill; voter's registration card; driver's license or
other government issued ID; current record from a school showing address;
affidavit by landlord; or affidavit by a nonprofit treatment, shelter, half-way house,
or homeless assistance entity located within Davidson County. Grantee agrees
that it will not use Metro funding for services to non-Davidson County residents.

A4. Additionally, the Grantee shall collect general demographic data on the primary
county of residence of the clients it serves and provide that data to Metro upon

request.
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Grant contract between the Metropolitan Government of Nashville and Davidson County and

(Heaith Connect America ), Contract # L-G 5 1= October 30, 2024
B. GRANT CONTRACT TERM:
B.1. Gra onfract Tarm.

c.2.

C3.

The term of this Grant shall commence on the executed contract date between
Juvenile Court and Byrne SCIP Grant, and end on June 30, 2025. Metro shall
have no obligation for services rendered by the Grantee which are not performed

within this term.
PAYMENT TERMS AND CONDITIONS:

Maximum Liability,

In no event shall the maximum liability of Metro under this Grant Contract exceed
four thousand five hundred dollarsiand no cents ($4,500.00).

The FY 25 Grant Spending Plan is attached and incorporated herein as part of
Attachment 1 and shall constitute the maximum amount to be provided to the
Grantee by Metro for all the Grantee’s obligations hereunder.

The Grant Spending Plan line items include, but are not limited to, all applicable
taxes, fees, overhead, and all other indirect and direct program costs incurred or
to be incurred by the Grantee during the contract term.

This amount shall constitute the Grant Amount and the entire compensation to be
provided to the Grantee by Metro.

Compensation Firm.

The maximum liability of Metro is not subject to escalation for any reason. The
Grant Spending Plan amount is firm for the duration of the Grant Contract and is
not subject to escalation for any reason unless the grant contract is amended.

Payment Methodology.

The Grantee shall be compensated electronically via Metro's portai on a
reimbursement basis for actual direct program costs based upon the Grant
Spending Plan, not to exceed the maximum liability established in Section C.1.

All invoices shall be sent electronically to nicoleswhitlock@jisnashville.qov

(Ms. Nicole Whitlock, Juvenile Court Finance Manager) and
shelleyhudson@iisnashville.qov (Mrs. Shelley Hudson, Juvenile Court Special
Projects Program Manager). Said payment shall not exceed the maximum liability

of this Grant Contract.

Generally, invoices submitted for reimbursement will be accepted on a monthly
basis.
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Grant contract between the Metropolitan Government of Nashvlille and Davidaon County and
(Health Connect America ), Contract # L-315 Octobar 30, 2024

Cc4.

C.5.

C.6.

Documentation to serve as proof of delivered services of a kind and type shall
accompany submission of invoices in order to be eligible for payment.

The method used to document service/time records include at a minimum:
a. Hours and dates worked on the project for each professional service

contract position/staff person.
b. A description of services performed for each professional service contract

position/staff person; and,
¢. Records of actual supplies used and/or operating expenses incurred that

are allowable under the subcontract.
Final invoices for the FY 25 contract period must be received by July 7, 2025.

Any invoice not received by the deadline date will not be processed and all
remaining grant funds will expire.

Payment of Invoice,

The payment of any invoice by Metro shall not prejudice Metro's right to object to
the invoice or any matter in relation thereto. Such payment by Metro shall
neither be construed as acceptance of any part of the work or service provided
nor as an approval of any of the costs included therein. All invoices submitted for
reimbursement shall include the updated Certification Statement for
Reimbursement Requests.

Unailowabie and Unallowable Cost Requirements.

The Grantee shall meet all allowable and unallowable OCJP cost requirements.
See OCJP's Grants Manual, Chapter XIV-Allowable Costs and Chapter XV-
Unallowable Costs. The Grantee's invoice shall be subject to reduction for
amounts included in any invoice or payment theretofore made which are
determined by OCJP and Metro, based on audits or monitoring conducted in
accordance with the terms of this Grant Contract, to constitute unallowable costs.
Utilization of Metro funding for services to non-Davidson County residents is

unallowable.

State specific requirements and clarification are listed below:

Deductions.

Metro reserves the right to adjust any amounts which are or shall become due
and payable to the Grantee by Metro under this or any Contract by deducting any
amounts which are or shall hpm_ma due and payable to Metro by the Grantee

under this or any Contract.
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Grant contract between the Mstropalitan Govarnment of Nashvlille and Davidson County and
(Health Connect America ), Contract#_ L. - o 7S Octobar 30, 2024

C.7.

Cs.

D.2

Travel Compensation.

Payment to the Grantee for travel, meals, or lodging shall be subject to amounts
and limitations specified in OCJP's Grants Manual (See Chapter IX-Travel,
Conferences, and Meetings) and be subject to the Grant Spending Plan.

Electronic Payment.

Metro requires as a condition of this contract that the Grantee shall completed
and sign Metra’s form authorizing electronic payments to the Grantee. Grantees
who have not already submitted the form to Metro will have thirty (30) days to
complete, sign, and return the form. Thereafter, all payments to the Grantee,
under this or any other contract the Grantee has with Metro, must be made

electronically.

STANDARD TERMS AND CONDITIONS:

Required Approvals. ‘

Metro is not bound by this Grant Contract until it is approved by the appropriate
Metro representatives as indicated on,the signature page of this Grant.

Modification and Amendment.

The Grantee will make any proposed changes in writing to Juvenile Court. Juvenile
Court will submit proposed changes in writing to OCJP for approval. Expenditures,
reimbursements, and payments under this Grant Contract shall adhere to the
Grant Budget. The Grantee may request revisions of Grant Budget line items
through submission of a revised budget to Metro Juvenile Court, giving full details
supporting such requests. Grant Budget line item revisions may not be made
without prior, written approval of METRO in which terms of the approved
revisions are explicitly set forth.

All proposed changes must be submitted In writing to OCJP for approval. OCJP will
review the requested changes to determine if the changes are allowable, and it they
warrant a contract amendment. If OCJP approves of the requested changes, and it is
determined that an amendment is necessary, then OCJP will initiate the contract
amendment process. The contract amendment document must be signed by the
subrecipient and the Commissioner of the Department of Finance and

Administration prior to it being implemented by the subreciplent. See OCJP’s Grants
Manual, Chapter XVIIl - Contract Amendments.

This Grant Contract may be modified only by a written amendment that has been
approved in accordance with all Metro procedures and by appropriate legislation
of the Metropolitan Council. X
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Grant contract betwean the Metropolitan Government of Nashville and Davidson County and

(Heaith Connect America ), Contract#__ L - Cq‘S‘}_‘j October 30, 2024
D.3. Termination for Cause.

D.4.

D.5.

Should the Grantee fail to properly perform its obligations under this Grant (e.g.,
termination for default in performance), Contract, or if the Grantee violates any
terms of this Grant Contract, or grant is terminated due to discontinuation of
federal funds; Metro shall have the right to immediately terminate the Grant
Contract and the Grantee shall return to Metro any and all grant monies for
services or programs under the grant not performed as of the termination date.
The Grantee shall also return to Metro any and all funds expended for purposes
contrary to the terms of the Grant. Such termination shall not relieve the Grantee
of any liability to Metro for damages sustained by virtue of any breach by the
Grantee. Review OCJP's Grants Manual, Chapter XXI - Sanctions and
Termination of Funding. i

Subcontracting,.

The Grantee shall not assign this Grant Contract or enter into a subcontract for
any of the services performed under this Grant Contract without obtaining the
prior wriiten approval of Metro.

Notwithstanding any use of approved subcontractors, the Grantee shall be
considered the prime Grantee and shall be responsible for all work performed.,

Conflicts of Interest,

The Grantee acknowledges, understands, and agrees that this Grant Contract
shall be null and void if the Grantee is, or within the past six months has been, an
employee of the State of Tennessee or if the Grantee is an entity in which a
controlling Interest is held by an individual who is, or within the past six months
has been, an employee of the State of Tennessee. The Grantee further warrants
that no part of the total Grant Contract Amount shall be paid directly or indirectly
to an employee or official of the State of Tennessee as wages, compensation, or
gifts in exchange for acting as an officer, agent, employee, subcontractor, or
consultant to the Grantee in connection with any work contemplated or
performed relative to this Grant Contract. Notwithstanding the foregoing, when
administering a Federal or State grant, the Tennessee Department of Finance
and Administration, Office of Criminal Justice Programs may contract with an
entity for which a current employee of the State of Tennessee is providing
criminal justice or victim service related professional services including training
for allied professionals as an employee or independent contractor of the entity
outside of his/her hours of state employment, provided that such outside
employment does not violate applicable law, the state agency’s policies, or
create a conflict of interest.

The Grantee warrants that no part of the total Grant Amount shall be paid directly
or indirectly to an employee or official of Metro as wages, compensation, or gifts
in exchange for acting as an officer, agent, employee, subcontractor, or
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Grant contract between the Metropolitan Government of Nashvllle and Davidson County and
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D.6.

D.7.

consuitant to the Grantee in connection with any work contemplated or,
performed relative to this Grant Contract.

Civii Rights and Nondiscrimination.

The Grantee hereby agrees, warrants, and assures that no person shall be
excluded from participation in, be denied benefits of, or be otherwise subjected to
discrimination in the performance of this Grant Contract or in the employment
practices of the Grantee on the grounds of handicap or disability, age, race,
color, religion, sex, national origin, or any other classification protected by
Federal, Tennessee State constitutional, or statutory law. The Grantee shall,
upon request, show proof of such nondiscrimination and shall post in
conspicuous places, available to all employees and applicants, notices of
nondiscrimination. |

The Grantee shall display The TN Department of Finance and Administration's
Equal Opportunity is the Law Poster in a prominent place, located near the
passageway through which the public'enters. See OCJP’s Grants Manual,
Appendices C-Civil Rights Poster. '

In the event of a formal allegation of Civil Rights discrimination, including those related
to employment, or an adverse finding of discrimination against a subrecipient agency
by a federal or state court or a federal or state administrative agency, OCJP the
Grantee shall immediately notice shelleyhudson@iisnashville.gov (Mrs. Shelley
Hudson, Juvenile Court Special Projects Program Manager) as Juvenlle Court is
required to notify the OCJP Civil Rights coordinator in writing by completing the Civil
Rights Complaint Notification form within 45 days. See OCJP's Grants Manual,
Appendices P-Discrimination Complaint Notification Form.,

The Grantee is subject to the provisions and laws and regulations listed in the
OCJP's Grants Manual, Chapter XXII - Civil Rights, which prohibit discrimination
based on race, color, national origin, age, sex, or disability. Regulations
governing Civil Rights compliance requires the Grantee to provide annual Civil
Rights training for all employees by using the training program on OCJP's
website hitps:/www.th.gov/finance/office-of-criminal-justice-programs/ocjp/ocjp-
grants-manual/civil-rights.htm| or another training . New Project Directors and
Civil Rights Compliance Officers must complete the training program within
ninety (90) days of their start date. The Project Director, Project staff and the
Civil Rights Compliance Officer should complete this training annually. Training
is offered through the OCJP website annually. Verification of training shall be
retained in the personnel files.

Records, Records Access and Retention.

The Grantee and any approved subcontractor shall maintain documentation for
all charges under this Grant Contract. The books, records, and dacuments of the

7
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Grantee and any approved subgcontractor, insofar as they relate to work
performed or money received under this Grant Contract, shall be maintained for
a period of five (5) full years from the date of the final payment and shall be
subject to audit at any reasonable time and upon reasonable notice by the
Grantor State Agency, the Comptroller of the Treasury, or duly appointed
representatives. See OCJP's Grants Manual, Chapter XX - Retention of and
Access to Records.

The records shall be maintained in accordance with Financial Accounting
Standards Board (FASB) Accounting Standards Codification, Public Company
Accounting Oversight Board (PCAOB) Accounting Standards Codification, or
Governmental Accounting Standards Board (GASB) Accounting Standards
Codification, as applicable, and any related AICPA Industry Audit and Accounting

guides.

In addition, documentation of grant.applications, budgets, reports, awards, and
expenditures will be maintained in accardance with U S. Office of Management
and Budget's Uniform Administrative Requirements, Audit Requirements, and
Cost Principles for Federal Awards.

The Grantee shall also comply with any recordkeeping and reporting
requirements prescribed by the Tennessee Comptroller of the Treasury.

The Grantee shall establish a system of internal controls that utilize the COSO
Internal Control - Integrated Framework model as the basic foundation for the
internal control system. The Grantee shall incorporate any additional Comptroller
of the Treasury directives into its internal control system.

Any other required records or reports which are not contemplated in the above
standards shall follow the format designated by the head of the Grantor State
Agency, the Central Procurement Office, or the Commissioner of Finance and
Administration of the State of Tennessee.

The books, records, and documents of the Grantee insofar as they relate to work
performed or money received under this Grant Contract shall be subject to audit
at any reasonable time and upon reasonable notice by Metro or its duly
appointed representatives.

Records Access: The Grantee shall allow Metro, Juvenile Court, OCJP, the US.
Department of Justice, and the Comptroller General of the United States, or any
of their duty-authorized representatives to have access, for purpose of audit and
examination, to any reports pertinent to the grant upon demand. The financial
statements shall be prepared in accordance with generally accepted accounting
principles,
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D.8.

D.9.

Monltoring.

The Grantee's activities conducted, and records maintained pursuant to this
Grant Contract shall be subject to monitoring and evaluation by the Juvenile
Court Grant Management Team, OCJP, the Metropolitan Office of Financial
Acoountabllny and/or Metro's duly appointed representatives. Monitoring takes
place within six (6) months of the grant’s start date. Monitoring must be
completed at least once during the duration of the contract and more often if
changes are made to the grant or grant paid staff. Completed forms are
retrained in the grant file and made avallable for inspections by OCJP staff. The
Grantee shall make all audit, accounting, or financial records, notes, and other
documents pertinent to this grant avaitable for review upon request, during
normal working hours. Minimum monitoring requirements are listed on the
OCJP’s Subcontract Monitoring Form. Sea OCJP's Grants Manual, Appendices,
F-Subcontract Monitoring Form outlining minimum subcontract monltorlng

requirements.

Reporting.

Reporting requirements for this grant are quarterly. Program data will be
provided to Juvenile Court on a quarterly basis.

Reporting is used to monitor projects, fulfill federal grant reporting requirements,
provide information for state strategies and implementation plans and assist
OCJP in determining project success and funding allocations.

The Project Director is responsible for timely submission of completed program
and fiscal reports. Inability to submit required reports in a timely fashion is
considered a fallure of required contract obligations. Unless otherwise stated,
Grantees are expected to participate in all report training events offered by
OCJP. Review OCJP reporting requirements under Chapter VIl of the OCJP
Grants Manual.

The Grantee is required to gather and maintain statistical data relating to grant
project activities as required by the Office of Criminal Justice Programs. The
data collected should support the information submitted on all required Metro and
OCJP reports. OCJP may periodically request to see back-up data that supports
the information submitted on output and outcome reports.

FY25 Metro Reports:
Metro Interim Program Report

The Grantee shall submit a Metro Interim Program Report electronically to
shelleyhudson@jisnashville.gov by no later than January 6, 2025.
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D.10.

D.11.

D.12.

D. 13.

Metro Final Program Report

The Grantee shall submit a Metro Final Program electronically to
shelleyhudson@jisnashville.qov by no later than July 31, 2025.

Annual Expend eport

The Grantee shall submit a final Annual Expenditure Report, to be received by
the Juvenile Court Grant Management Team, within thirty (30) days of the end of

the Grant Contract.

The Grantee shall submit an Annual Expenditure report electronically to
nicoleswhitlock@jisnashville. goy (Ms. Nicole Whitlock, Juvenile Court Finance
Manager) shellevhudson@iisnashville.qov (Mrs. Shelley Hudson, Juvenile
Court Special Projects Program Manager) on or before August 14, 2025.

Said report shall be in form and substance acceptable to Metro and shall be
prepared by a Certified Public Acccunting Firm or the Chief Financial Officer of
the Grantee Organization.

The Grantee shall be held accountable to submit any and all required OCJP
annual reports within specified time constraints. See OCJP’s Grants Manual.

Strict Performance.

Failure by Metro to insist in any one or more cases upon the strict performance of
any of the terms, covenants, conditions, or provisions of this agreament shall not
be construed as a waiver or relinquishment of any such term, covenant,
condition, or provision. No term or condition of this Grant Contract shall be held
to be waived, modified, or deleted except by a written amendment by the
appropriate parties as indicated on the signature page of this Grant.

Insurance.

The Grantee agrees o carry adequate public liability and other appropriate forms
of insurance, and to pay all applicable taxes incident to this Grant Contract.
Metro Liabllity.

Metro shall have no liability except fas specifically provided in this Grant Contract,

Independent Contractor.

Nothing herein shall in any way be construed or intended to create a partnership
or joint venture between the Grantee and Metro or to create the relationship of
principal and agent between or among the Grantee and Metro. The Grantee
shall not hold itself out in @ manner contrary to the terms of this paragraph.
Metro shall not become liable for any representation, act, or omission of any
other party contrary to the terms of this paragraph.

10
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D. 14. Indemnification and Hold Harmless.

D.15.

D.16.

D.17.

(a) Grantee shall Indemnify, defend, and hold harmiess Metro, its officers,
agents and employees from any claims, damages, penalties, costs and attorney
fees for injuries or damages arising, in part or in whole, from the negligent or
intentional acts or omissions of Grantee, its officers, employees and/or agents,
including its sub or independent contractors, in connection with the performance
of the contract, and any claims, damages, penalties, costs and attorney fees
arising from any failure of Grantee, its officers, employees and/or agents,
including its sub or independent contrdctors, to observe applicable laws,
including, but not limited to, labor laws and minimum wage laws.

(b) Metro will not indemnify, defend or hold harmless in any fashion the Grantee
from any claims, regardless of any language in any attachment or other
document that the Grantee may provide.

(c) Grantee shall pay Metro any expenses incurred as a result of Grantee's
failure to fulfill any obligation in a professional and timely manner under this

Contract.

(d) Grantee's duties under this section shall survive the termination or expiration
of the grant.

Force Majeure.

"Force Majeure Event’ means fire, flood, earthquake, elements of nature or acts
of God, wars, riots, civil disorders, rebellions or revolutions, acts of terrorism or
any other similar cause beyond the reasonable control of the party. Except as
provided in this Section, any failure or delay by a party in the performance of its
obligations under this Contract arising from a Force Majeure Event is not a
breach under this Contract. The non-performing party wil be excused from
performing those obligations directly affected by the Force Majeure Event, and
only for as long as the Force Majeure Event confinues, provided that the party
continues to use diligent, good faith efforts to resume performance without delay,
Grantee will promptly notify Metro within forty-eight (48) hours of any delay
caused by a Force Majeure Event and will describe in reasonable detail the
nature of the Force Majeure Event. .

State, Local and Federal Compliance.

The Grantee agrees to comply with all épplicable federal, state and local laws
and regulations in the performance of this Grant Contract.

\
1

Governing Law and Venue.

The validity, construction and effect of this Grant Contract and any and all
extensions and/or modtfications thereof shall be governed by and construed in
accordance with the laws of the State of Tennessee. The venue for legal action

11
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D.18.

D.18.

D.20.

D. 21.

concerning this Grant Contract shall be in the courts of Davidson County,
Tennessee. :

Completeness.

This Grant Contract is complete and contains the entire understanding between
the parties relating to the subject matter contained herein, including all the terms
and conditions of the parties’ agreement. This Grant Contract supersedes any
and all prior understandings, representations, negotiations, and agreements
between the parties relating hereto, whether written or oral.

Headings.

Section headings are for reference purposes only and shall not be construed as
part of this Grant Contract.

Metro Interest In Equipment.

The Grantee shall take legal title to all equipment and to all motor vehicles,
hereinafter referred to as "equipment," purchased totally or in part with funds
provided under this Grant Contract, subject to Metro's equitable interest therein,
to the extent of its pro rata share, based upon Metra's contribution to the
purchase price. "Equipment" shall be defined as an article of nonexpendable,
tangible, personal property having a useful life of more than one year and an
acquisition cost which equals or exceeds $5,000.00.

The Grantee agrees to be responsible for the accountability, maintenance,
management, and inventary of all property purchased totally or in part with funds
provided under this Grant Contract. Upon termination of the Grant Contract,
where a further contractual relationship is not entered into, or at any time during
the term of the Grant Contract, the Grantee shall request written approval from
Metro for any proposed disposition of equipment purchased with Grant funds. All
equipment shall be disposed of in such a manner as parties may agree as
appropriate and in accordance with any applicable federal, state or local laws or

regulations.

Equipment purchased with grant funds is listed on an equipment log (See OCJP
Appendices K-Project Equipment Summary Report) and note project staff using
said equipment, Review OCJP Grants Manual, Chapter X Property and
Equipment.

Assignment - Consent Required.

The provisions of this contract shall inure to the benefit of and shall be binding
upon the respective successors and assignees of the parties hereto. Except for
the rights of money due to Grantee under this contract, neither this contract nor
any of the rights and obligations of Grantee hereunder shall be assigned or

transferred in whole or in part without the prior written consent of Metro. Any

12
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D.22.

such assignment or transfer shall not release Grantee from its obligations
hereunder. Notice of assignment of any rights to money due to Grantee under
this Contract must be sent ta the attention of the Metro Department of Finance.

Gratuitles and Kickbacks.

It shall be a breach of ethical standards for any person to offer, give or agree to
give any employee or former employee, or for any employee or former employee
to solicit, demand, accept or agree to accept from another person, a gratuity or
an offer of employment in connection with any decision, approval, disapproval,
recommendation, preparations of any part of a program requirement or a
purchase request, influencing the content of any specification or procurement
standard, rendering of advice, investigation, auditing or in any other advisory
capacity in any praceeding or application, request for ruling, determination, claim
or controversy in any proceeding or application, request for ruling, determination,
claim or controversy or other particular matter, pertaining to any program
requirement of a contract or subcontract or to any solicitation or proposal
therefore. It shall be a breach of ethical standards for any payment, gratuity or
offer of employment to be made by or on behalf of a subcontractor under a
contract to the prime contractor or higher tier subcontractor or a person
assoclated therewith, as an inducement for the award of a subcontract or order.
Breach of the provisions of this paragraph is, in addition to a breach of this
contract, a breach of ethical standards which may result in civil or ¢riminal
sanction and/or debarment or suspension from participation in Metropolitan
Government contracts. '

D. 23. Confidentiality of Records.

D.24.

Strict standards of confidentiality of records and information shall be maintained in
accordance with applicable state and federal law. All material and information,
regardless of form, medium or method of communication, provided to the Grantee
by Metro or acquired by the Grantee on behalf of Metro that is regarded as
confidential under state or federal law shall be regarded as "Confidential
Information.” Nothing in this Section shall permit Grantee to disclose any
Confidential Information, regardiess of whether it has been disclosed or made
available to the Grantee due to intentional or negligent actions or inactions of
agents of Metro or third parties. Confidential Information shall not be disclosed
except as required or permitted under state or federal law. Grantee shall take all
necessary steps to safeguard the confidentiality of such material or. information in
conformance with applicable state and federal law. The obligations set forth in this
Section shall survive the termination of this Contract.

Lobbying.
The Grantee certifies, to the best of its knowledge and belief, that:

a. No federally appropriated funds have been paid or will be paid, by or on
behalf of the undersigned, to any person for influencing or attempting to
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influence an officer or employee of an agency, a Member of Congress, an
officer ar employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any
Federal grant, the making of any federal loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any federal contract, grant, loan, or
cooperative agreement. B

. If any funds other than federally appropriated funds have been paid or will be

paid to any person for influencing or attempting to influence an officer or

employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this
contract, grant, loan, or cooperative agreement, the Grantee shall complete

and submit Standard Form-LLL, *'Disclosure Form to Report Lobbying," in
accordance with its instructions.

c. The Grantee shall require that the language of this certification be included in

the award documents for all sub-awards at all tiers (including subcontracts,

sub-grants, and contracts under grants, loans, and cooperative agreements)

and that all sub-Grantees shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into and is a prerequisite for making or
entering into this transaction imposed by 31 U.S.C. § 1352.

D.25. Restriction Regarding Non-Disclosure Agreements related to Confidentiality
and Reporting Waste, Fraud, and Abuse.

1.

No. Grantee under this subcontract'-'or subaward or entity at receives any funds

under this agreement, may require.any employee or contractor to sign an internal

confidentiality agreement or statement that prohibits or otherwise restricts or
purports to prohibit ar restrict, the reporting (in accordance with law) of waste,
fraud, and abuse to an investigative or law enforcement representative of a
federal department or agency authoirized to receive such information.

The foregoing is not intended and shall not be understood by the agency making

this award, to contravene requirements applicable to Standard Form 312 (which

relates to classified information), Form 4414 (which relates to sensitive

compartmented information), or any other form issued by a federal department or

agency governing the nondisclosure of classified information.

In accepting this subaward or contract, the Grantee

a. represents that it neither requires nor has required internal confidentiality
agreements or statements from employees or contractors that currently
prohibit or otherwise currently restrict (or purport to prohibit or restrict)

14
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employees or contractors from reporting waste, fraud, or abuse as described
above; and

. certifies that, if it learns or is notified that it is or has been requiring its

employees or contractors to execute agreements or statements that prohibit
or otherwise restrict (or purport to prohibit or restrict), reporting of waste,
fraud, or abuse as described above, it will immediately stop any further
obligations of award funds, will provide prompt written notification to the
agency making this award, and will resume (or permit resumption of)such
obligations only if expressiy authorized to do so by that agency.

2. Ifthe Grantee does or is authorized to make further subawards or contracts
under this subaward, i

it represents that; (1) it has determined that no other entity that the Grantee's
application proposes may or will receive award funds (whether through a
subaward, contract, or subcontract) either requires or has required internal
confidentiality agreements or statements from employees or contractors that
currently prohibit or otherwise currently restrict (or purport to prohibit or
restrict) employees or contractors from reporting waste, fraud, or abuse as
described above; and (2) it has made appropriate inquiry, or otherwlse has an
adequate factual basis, to support this representation; and

it cartifies that, if it learns or is notified that any sub-Grantee, contractor, or
subcontractor entity that receives funds under this award is or has been
requiring its employees or contractors to execute agreements or statements
that prohibit or otherwise restrict (or purport to prohibit or restrict), reporting of
waste, fraud, or abuse as described above, it will immediately stop any further
obligations of award funds to or by that entity, will pravide prompt written
notification to the agency making this award, and will resume (or permit
resumption of) such obligations only if expressly authorized to do so by that
agency.

D.26. Public Accountability.

If the Grantee is subject to Tenn. Code Ann. § 8-4-401 et seq., or if this Grant
Contract involves the provision of services to citizens by the Grantee on behalf of
the State, the Grantee agrees to establish a system through which reciplents of
services may present grievances about the operation of the service program. The
Grantee shall aiso display in a prominent place, located near the passageway
through which the public enters in order to receive Grant supported services, a
sign at least eleven inches (11") in height and seventeen inches (17") in width
stating:

NOTICE: THIS AGENCY IS A RECIPIENT OF TAXPAYER FUNDING. IF YOU
OBSERVE AN AGENCY DIRECTOR OR EMPLOYEE ENGAGING IN ANY
ACTIVITY WHICH YOU CONSIDER TO BE ILLEGAL, IMPROPER, OR
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WASTEFUL, PLEASE CALL THE STATE COMPTROLLER'S TOLL-FREE
HOTLINE: 1-800-232-5454.

The sign shall be on the form prascrlbed by the Comptroller of the Treasury. The
Grantor State Agency shall obtain copies of the sign from the Comptroller of the
Treasury, and upon request from the Grantee, provide Grantee with any

necessary signs.

D.27. Public Notice/Publications.

All notices, informational pamphlets, press releases, research reports, signs, and
similar public notices prepared and released by the Grantee in relation to this
Grant Contract shall inciude the statement:

“This project is funded under a Grant Contract with the State of Tennessee."

All notices by the Grantee in Iatlon this Grant Contract shall be approved by
the State.

Funded programs are encouraged to make the resuits and accomplishments of
their activities available to the public (Review OCJP Grants Manual, Chapter XI
Printing, Publications, and Media).

A subrecipient who pubilicizes project activities and results shall adhere to the
following:

1. Responsibility for the direction of the project should not be ascribed to the
Department of Justice, (or the Department of Health and Human Services, or the
Office of Violence Against Women as appropriate in lieu of the Department of
Justice ) or the Tennessee Office of Criminal Justice Programs, The publication
must not convey DOJ/DHHS/OVW or. TN OCjP's official recognition or endorsement
of the project simply by having received funding. A separate request of the State
and appropriate federal agency must be made and granted for official recognition,

2. Allreports, studies, notices, informational pamphlets, press releases,
signs, billboards, DVDs, public awareness kits, training curricula, webinars,
websites and similar public notices (written, visual or sound) prepared and
released by the Grantee shall include the statement:

“This project Is funded under an agreement with the State of

Tennessee.” Any such notices by the Subreciplent shall be approved by the State.

Additionally, studies and research/report type publications expressing the
direction of project activity must also contain the following federal funding



Docusign Envelope ID: 3414E943-45A7-4B9E-8546-FOB3F61B4883

Grant contract between the Metropolitan Government of Nashvlile and Davidson Cou nty and
(Health Connect America ), Contract # L-¢3715 October 30, 2024

statement;

“The opinions, findings, concluslons or recommendations contalned within
this document are those of the author and do not necessarlly reflect the
views of the Department of Justice (or Department of Health and Human
Services, Office of Violence Agalnst Women as appropriate) or the State of
Tennessee, Office of Criminal Justice Programs.”.

3. The subrecipient also agrees that one copy of any such publication will be
submitted to the Office of Criminal Justice Programs of the Department of Finance
and Administration to be placed on file:and distributed as appropriate to other
potential subreciplents or interested parties.

4. All publication and distribution agreements with a publisher will include
provisions giving the federal government or state a royalty-free, nonexclusive, and
irrevocable license to reproduce, publish, or otherwise use and to authorize others
to use for federal or state government purposes.

5. Unless otherwise specified in the award, the subrecipient may copyright any
books, publications, films, or other copyrightable material developed or purchased
as a result of award activities. Copyrighted material shall be subject to the same
provisions of the Federal government,

6.  The subrecipient shall submit a publication and distribution plan to OCJP
before materials developed under an award are commercially avallable or
distributed. The plan shall include a description of the materials, the rationale for
commercial publication and distribution, the criterla to be used in the selection of
a publisher, and, to assure reasonable competition, the identification of firms that
will be approached. Prior OCJP approval of this plan is required for publishing
project activities and results when Federal funds are used to pay for the
publication.

D. 28. Patents and Copyrights.

OCJP and/or the U.S. Department of Justice shall have irrevocable, nanexclusive
royaity-free license to any invention and to reproduce, publish, and use any
materials, in whale or in part, and authorize others to do so, which are produced
utilizing federal and/or state funds provided under the terms of a subgrant.
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D. 29. Disclosure of Personal Identity Information.

While performing its obligations under this Grant Contract, Grantee may have
access to Personally Identifiable Information held by the State ("PIl"). For the
purposes of this Grant Contract, “PIl" includes "Nonpublic Personal Information”
as that term is defined in Title V of the Gramm-Leach-Bliley Act of 1899 or any
successor federal statute, and the rules and regulations thereunder, all as may
be amended or supplemented from time to time (‘“GLBA") and personally
identifiable information and other data protected under any other applicable laws,
rule or regulation of any jurisdiction relating to disclosure or use of personal
information (‘Privacy Laws"). Grantee agrees it shall not do or omit to do
anything which would cause the State to be in breach of any Privacy Laws.
Grantee shall, and shall cause its employees, agents and representatives to: (i)
keep Pl confidential and may use and disclose PIl only as necessary to carry out
those specific aspects of the purpose for which the PIl was disclosed to Grantee
and in accordance with this Grant Contract, GLBA and Privacy Laws; and (ji)
implement and maintain appropriate technical and organizational measures
regarding information security to: (A) ensure the security and confidentiality of
Pll; (B) protect against any threats or hazards to the security or integrity of PII;
and (C) prevent unauthorized access to or use of Pll. Grantee shall immediately
notify State: (1) of any disclosure or use of any Pl by Grantee or any of its
employees, agents and representatives in breach of this Grant Contract; and (2)
of any disclosure of any Pll to Grantee or its employees, agents and
representatives where the purpose-of such disclosure is not known to Grantee or
its employees, agents and representatives. The State reserves the right to review
Grantee's policies and procedures used to maintain the security and
confidentiality of Pil and Grantee shall, and cause its employees, agents and
representatives to, comply with all reasonable requests or directions from the
State to enable the State to verify or ensure thal Granlee is in full compliance
with its obligations under this Grant Contract in relation to Pll. Upon termination
or expiration of the Grant Contract or at the State’s direction at any time in its
sole discretion, whichever is earlier, Grantee shall immediately return to the State
any and all Pil which it has received under this Grant Contract and shall destroy
all records of such PII. The Grantee shall report to the State any instances of
unauthorized access to or potential'disclosure of Pl in the custody or control of
Grantee ("Unauthorized Disclosure”) that come to the Grantee's attention. Any
such report shall be made by the Grantee within twenty-four (24) hours after the
Unauthorized Disclosure has come to the attention of the Grantee. Grantee shall
take all necessary measures to hait any further Unauthorized Disclosures. The
Grantee, at the sole discretion of the State, shall provide no cost credit
monitoring services for individuals whose Pl was affected by the Unauthorized
Disclosure. The Grantee shall bear the cost of notification to all individuals
affected by the Unauthorized Disclosure, including individual letters and public
notice. The remedies set forth in this Section are not exclusive and are in
addition to any claims or remedies available to this State under this Grant
Contract or otherwise available at law. The obligations set forth in this Section
shall survive the termination of this Grant Contract.
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D. 30. Intellectual Property.

D. 31.

The Grantee agrees to indemnify and hold harmless the State of Tennessee as
well as its officers, agents, and- employees from and against any and all claims or
suits which may be brought against the State concerning or arising out of any claim
of an alleged patent, copyright, trade secret or other intellectual property
infringement, in direct relationship to and as a direct result of services provided by
Grantee under this agreement. In any such claim or action brought against the
State, the Grantee shall satisfy and indemnify the State for the amount of any
settlement or final judgment, and the Grantee shall be responsible for all legal or
other fees or expenses incurred by the State arising from any such claim. The State
shall give the Grantee notice of any such claim or suit and full right and opportunity
to conduct the Grantee's own defense thereof, however, the failure of the State to
give such notice shall only relieve the Grantee of its obligations under this Section
to the extent Grantee can demonstrate actual prejudice arising from the State's
failure to give notice. This Section shall not grant the Grantee, through its attorneys,
the right to represent the State of Tennessee in any legal matter, as provided in
Tenn. Code Ann.§ 8-6-108.

Telecommunlcations and Surveillance.

To ensure compliance with Public Law 115-232, section 889, the Office of
Criminal Justice Programs (OCJP), grant funding cannot be requested for
reimbursement for services or equipment from the entities listed below:

Prohibition on Certain Telecommunications and Video Surveillance Services or
Equipment, If applicable and as required y 2 CFR 200.216, Grantee is prohibited
from obligating or expending loan or grant funds to procure or obtain; extend or
renew a contract to procure or obtain; or enter into a contract (or extend or renew
a new contract) to procure or obtain equipment, services, or systems that uses
covered telecommunications equipment or services as a substantial or essential
component of any system, or as a critical technology as part of any system. As
described in Public Law 115-232, Section 889, “covered telecommunications
equipment’ is as follows:

a. Telecommunications equipment produced by Huawei Technologies
Company of ZTE Corporation (or any subsidiary or affiliate of such
entities).

b. For the purposes of public safety, security of government facilities,
physical security surveillance of critical infrastructure, and other national
security purposes, video surveillance and telecommunications equipment
produced by Hytera Communications Corporation, Hangzhou Hikvision
Digital Technology Company, or Dahua Technology Company (or an
subsidiary or affiliate of such entities).
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Grant contract betwaen the Metropolitan Goveérnment of Nashville and Davidson County and
(Health Connect America ), Contract # L-&2775 October 30, 2024

D. 32

D. 33

c. Telecommunications or video surveillance services provided by such
entities or using such equipment,

d. Telecommunication or videc surveillance equipment or services produced
or provided by an entity that the Secretary of Defense, in consultation with
the Director of the National Intelligence or the Director of the Federal
Bureau of Investigation, reasonably believed to be an entity owned or
controlled by, or otherwise connected to, the government of a foreign
country. :

Debarment and Suspension:

The Grantee certifies, to the best of its knowledge and belief, that it, its current
and future principals, its current and future subcontractors and their principals: a.
are not presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from covered transactions by any federal or
state department or agency; b. have not within a three (3) year period preceding
this Grant Contract been convicted of, or had a civil judgment rendered against
them from commission of fraud, or a criminal offence in connection with
obtaining, attempting to obtain, or performing a public (federal, state, or local)
transaction or grant under a public transaction; violation of federal or state
antitrust statutes or Appendix E- Required Subcontract Language 3 Revised
March 2024 commission of embezzlement, theft, forgery, bribery, falsification, or
destruction of records, making false statements, or receiving stolen property; c.
are not presently indicted or otherwise criminally or civilly charged by a
government entity (federal, state, or local) with commission of any of the offenses
detailed in section b. of this certification; and d. have not within a three (3) year
period preceding this Grant Contract had one or more public transactions
(federal, state, or local) terminated for cause or default.

f

State Sponsored Insurance Plan Enroliment:

The Grantee warrants that it will not enroll or permit its employees, officials, or
employees of contractors to enroll or participate in a state sponsored health
insurance plan through their employment, official, or contractual relationship with
Grantee unless Grantee first demonstrates to the satisfaction of the Department
of Finance and Administration that it and any contract entity satisfies the
definition of a governmental or quasigovernmental entity as defined by federal
law applicable to ERISA. ‘

D. 34; |ran Divestment Act:

The requirements of Tenn, Code Ann. § 12-12-101, et seq., addressing
contracting with persons as defined at Tenn. Code Ann. §12-12-103(5) that
engage in investment activities in Iran, shall be a material provision of this Grant
Contract. The Grantee certifies, under penalty of perjury, that to the best of its
knowledge and belief that it is not on the list created pursuant to Tenn. Code
Ann. § 12-12-108.

20
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Grant contract betwaen the Metropolitan Government of Nashville and Davidson County and
(Health Connect America ), Contract # L-3175 Qctober 30, 2024

D. 35. Communications and Contacts.
All instructions, notices, consents, demands, or other communications from the

Grantee required or contemplated by this Grant Contract shall be in writing and
shall be made by electronic transmission, or by first class mail, addressed to the
respective party at the appropriate number or address as set forth below or to
such other party, number, or address as may be hereafter specified by written
notice.

Metro Juvenlle Court Program Accountant
Nicole Whitiock

Finance Manager

Juvenile Court

P.O. Box 196306

Nashville, Tennessee 37219-6306

Ofﬂce 615-880-2368

Metro Juvenlle Court Program Manager Contact:
Shelley Hudson

Special Project Program Manager

Juvenile Court

P.O. Box 186306

Nashville, Tennessee 37219-6306

Office: 615-862-8079

Cell: 815-500-3391
shelleyhudson@jisnashville.qov

Grantee Program Llalson Contact:

Name: Debra Peterson

Title: Program Director

Name of Program: Health Connect America

Street Address: 1321 Murfreesboro Pike Suite 300
City: Nashvllle, TN, 37217

Office:615-656-0227

Cell: 615-656-0227

Emall; debra, peterson@healthconnectamenca com

Effective Date. '

This contract shall not be binding upon the parties until it has been signed first by
the Grantee and then by the authorized representatives of the Metropolitan
Government and has been filed in the office of the Metropolitan Clerk, When it has
been so signed and filed, this contract shall be effective as of the date first written

above. - :
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Grant contract batween the Metropolitan Govelrnglant of Nashvllle and Davidson County and
{Hoaith Connact America ), Contract # R 3 ) October 30, 2024
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FY2025 Signature Page

THE METROPOLITAN GOVERNMENT
OF NASHVILLE AND DAVIDSON
COUNTY:

APPROVED AS TO AVAILABILITY OF
FUNDS:

Oenncon foed)atin

Djractor of Finance

APPRQOVED AS TO FORM AND
LEGALITY

Logie . Ward

Mefropolitan Attomey

FILED IN THE OFFICE OF THE CLERK:

Matrapolitan Clerk

GRANTEE: 20810 WL Aelirasn

By:
Tute; Program Director

Swaorn to and subacribed to before me a Notery
Public, this] [ day

of Novymbin, 2024
Notary Public
F P i
/ I 3 2 - :

My Commiselon pxpires J{/.-'( | ;‘/ L¢3,
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Scope of Services/Project Narrative
Project Title: Nashville-Davidson County High Risk GRIP Project
Funded by the Byme State Crisls Intervention Program (SCIP)

4
1

Agency Name: Health Connect America

Agency Program Monltor Contact Information: Debra RM Peterson
Name: Debra RM Peterson Program Director
Address: 1321 Murfreesbaro Pike Ste 300 |
Phone:615-656-0227

Emall: Debra.Peterson@healthconnectamerica.com
Agency Fir!ancial Monitor Contact Informatich!
Name: Debra RM Peterson

Address:1321 Murfreesboro Pike Ste 300

Phone: 615-656-0227

Email: Debra,Peterson@healthconnectamerica.com

Project Plan:

Complete Biopsychosocial Assessment, which refers the participants to a Comprehensive Child
and Family Service or Outpatient Therapy, and/or Medication Management Program within
Health Connect America.

Health Connect America

Health Connect America will provide up to fifteen (15) GRIP program participants with a mental
health or substance abuse assessment. Services are provided by certified staff in their area of
expertise in person to the referred youth.

Goal 1: Intervene in the progression of mental health and substance use disorders.

Objective 1.1: Provide program participants with a psychosocial assessment upon entering the
program.

Actlvity 1.1.1: Program participants will participate in a psychosocial assessment.

Objective 1.2: Provide program participants with mental health or substance abuse
assessments to determline if counseling services are needed.

1|Page
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Scope of Services/Project Narrative
Project Title: Nashvllle-Davldsorj County High Risk GRIP Project
Funded by the Byrne State Crlsis Intervention Program (SCIP)

Activity1.2.1; Program participants will participate in a mental health or substance
abuse assessment as recommended.

Performance Measures and Evaluation:

90% of referred youth will complete a Mental Health or Substance Abuse Assessment

Heaith Connect follows an outlined Policy for Referrals

Upon the completion of all information collected and described in detall from the assessment,
the findings are reviewed by an (HCA) Licensed Theraplst.

Program Inputs:

Health Connect America will preferably completea face-to-face Universal Assessment which
includes seven domains to assist in identifying the Program Participants' needs. This Includes
Parental/Guardian interviews and feedback. Coordination of care with PCP, Applicable referral
sources to include court records, social and academic feedback from school personnel.

Data Collection:

Health Connect America tracks data using a multi -platform database (Carelogic) to ensure
comprehension and accuracy. This approach allows us to integrate and synchronize data, which
gather numerical data for services provided. Data Is collected by surveys, Interviews, and

observations.

Program Monitoring: Referrals are monitored by staffing ratios, Quality Assurance Check ins/
with Clients, Risk Management Reporting, Discharges successful or unsuccessful via family and

program participant.

Program Evaluation Plan;

Health Connect America uses a combination of qualitative and quantitative methods to assess
the program’s effectiveness, this includes percentages of participants and staffing ratios. Data is
collected through surveys, phone calls and performance metrics.

2|Page
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Scope of Services/Project Narrative
Project Title: Nashvlile-Davidson County High Risk GRIP Project
Funded by the Byrne State Crisls intervention Program (SCIP)

Attach program Budget and Budget Narrative:

3|Page
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ATTACHMENT A-1

Page 1
GRANT BUDGET
AGENCY NAME: Health Connect America
The grant budget line-item amounts helow shall be applicable only to expense incurred during the following
Applicable Perlod: BEGIN: 10/1/2024 END: 6/30/2025
EXPENSE OBJECT LINE-ITEM CATEGORY . :NR:R':LT G;:?;ﬁe TOTAL PROJECT
Salaries and Wages $0.00 $0.00 $0.00
Benelits and Taxes (PERCENT) $0.00 $0.00 $§0.00
|Professional Fees $4,500,00 $0.00 $4,500.00
Supplies $0.00 $0.00 $0.00
Communications 50.00 $0.00 $0.00
Postage and Shipping $0.00 $0.00 $0.00
Occupancy $0.00 $0.00 $0.00
Equipment Rental and Mainienance $0.00 $0.00 $0.00
Printing and Publications $0.00 $0.00 $0.00
Traveli/Conferences and Meetings $0.00 $0.00 $0.00
[Insurance $0.00 $0.00 $0.00
Speciflc Assiatance to Individuals $0.00 $0.00 $0.00
Othar Non-Psrsonnal $0.00 $0.00 $0.00
GRAND TOTAL $4,800.00 $0.00 $4,800.00
Tolal Match Amount , $0.00 .
Total Match Percentage 0.0000%|  UNKNOWN [ Fund Source |

(Note: any changes to the contract budget must be pre-approved by Juvenile Court to be eligible for reimbursem
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ATTACHMENT A-1
Page 2
GRANT BUDGET LINE-ITEM DETAIL:
Health Connect America
SALARIES, WAGES, BENEFITS AND TAXES: AMOUNT
Summary of individual positions that will support project activities. Review Instuctions for examples. $0.00
Position 1: i s 4 (i ot $0.00
Pagition 2; .o T iy Sesn s Sllienis TRE G W ega g 0F Tea $0.00
Positian 3: Fpils Saplne il M v Yl g AT Q) $0.00
Repeat rowls) as Necessary $0.00
TOTAL, $0.00
Note; Benefits must be calcuiated at the same or lasser percentage as the salary for aach position.
PROFESBIONAL FEES: AMOUNT
Health Connect $150 per assessment far 15 uninsured youth per year for Mental Health Assessment and
Alcohol and Drug Assessment with outpatient services, Estimated at §4,500. $4,500,00
TOTAL $4,600.00
SUPPLIES: AMOUNT
- y $0.00
$0.00
$0.00
: $0.00
Repeast raw(s) s Nevassary $0.00
TOTAL $0.00
COMMUNICATIONS: AMOUNT
$0.00
$0.00
$0.00
$0.00
TOTAL §0.00
POSTAGE AND SHIPPING: AMOUNT
TOTAL $0.00
OCCUPANCY: AMOUNT
VI Gans provige desdplion: CLRENCY DEig $0.00
Rapeat rowis) as Nocessary $0.00
TOTAL §0.00
EQUIPMENT RENTAL AND MAINTENANCE: AMOUNT
SRiedse prowids dascinbor of 2qupaand and maniniénanes g $0.00
Risgozat ruws (5) us Necessary ) $0.00
TOTAL $0.00
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PRINTING AND PUBLICATIONS: AMOUNT
Plaase provids desetistion nooe. $0.00
TOTAL $0.00

TRAVEL/CONFERENCE AND MEETINGS: AMOQUNT
“Please provade descnplion of iravel conierances fepelings heres $0.00|
Repeat row(s) as Necessary $0.00
TOTAL $0.00

INSURANCE: ) . AMOUNT
Mo sse provels desinipt W Tty e $0.00
Repunt row (8] us Nacessary $0.00
TOTAL $0.00

SPECIFIC ASSISTNACE TO INDIVIDUALS: AMOUNT
“Pleitng provide descriplion of speafie assislance (o pnnd o §0.00
Repont raw(s) as Necessary $0.00
TOTAL $0.00

OTHER NON-PERSONNEL: AMOUNT
$0.00
$0.00
) $0.00
Repaat row(s) as Necessary $0.00
TOTAL $0.00|
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People reporting to Krist! Shain (15)
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i A} Kristi Shain

i N
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LY

¥ CEO & President » Leadership
o

v\ Kristi Shain
" CEQ & President

& Leadership

Patricia Cavanaugh
Senior Vice President o...

Mary Jones
Regional Vice President

Robyn Puryear
Ragional Vica Prasidant

Ryan Ward
Director of Acquisition...

Kristi Shain also works with

Tyler Patton
Diractor of Financial Pl...

7 Dave Krikac

w Vice President of Oper...

Carol Sircy
Accounts Payable Man...

O

Holly Davis
Chief Quality Officer

Tammy Earnhardt

Sanior Vica President o...

Sandy Krikac
Director of Launchpad

Rachel Howard
Chief People Officer

Rab Frank
Vice President of Busin...

Traci Schear
Office Manager

Cheryl Flint
Vice President of Hum...

Brandi Haws
Regional Vice President

Chad Lanning
Chief Financial Officer

Ted Waller
Contractor

Scott Martin
Regional Vice President

Sharon Artis
Vice President of Admi...

Shenoa Murabito
Human Resources Man...

Jerry Heath
Senior Diractor of Tale...
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Kristi Snow

Reglonal Director of Operations « Core

2 O -

Overview  Contact  Organization  Files  Messages

+% Kristi Shain
B % CEO & President
L

s’ Leadership

Brandi Haws
Regional Vice President
Operations Management

|
Kristi Snow
Regional Director of Operations >
Core

People reporting ta Kristi Snow (10)

& Desiree Griffin Jill Blount-Clark Mary Blaisdell
' Program Director ) Director of Clinical & L.., ! Program Director

Jess Lewis Alfonzo Lyons | ReShonda Brazzel
Lead State Administrator Program Director Program Director
¥ Megan Haneline Alicia Pierpoint Debra Peterson
ol Program Director Program Director Pragram Director

“ Kendra Lyle
Program Director
Kristi Snow also warks with

@\ Jacque Todd Robin Perez ‘ ':-:. Misty Long
¢/

Regional Director of O.., Clinical Supervisor Clinical Supervisor
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Kristi Show

Regional Director of Operations « Core

vy, Kristi Shain
Ly % CEO & President

U Leadership

Srandi Haws
Regional Vice President
Operations Management

l
Kristi Snow
Regional Director of Operations
Core

People reporting to Kristi Snow (10)

, Jess Lewls Alfonzo Lyons
Lead State Administrator Program Director
Megan Haneline Alicia Plerpoint
¥ Program Director Program Director
“ Kendra Lyle
; Program Director
Kristi Snow also works with

;Y Jacque Todd Robin Perez
/' Regional Director of O... Clinical Supervisor

& Desiree Griffin Jill Blount-Clark
! Program Director Director of Clinical & L...
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™
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Mary Blalsdell

Program Director

ReShonda Brazzel
Program Director

Debra Peterson
Program Director

Misty Long
Clinical Supervisor
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THE METROPOLITAN GOVERNMENT
OF NASHVILLE AND DAVIDSON
COUNTY:

APPROVED AS TO AVAILABILITY OF
FUNDS:

Diré€tor of Finance

APPROVED AS TO FORM AND
LEGALITY

Metropolitan Attorney

FILED IN THE OFFICE OF THE CLERK:

Arren~ded L+ 3T5

GRANTEE: Heail, (ioraert HAtvena

NONET

Title: hwnj-/\rvx Dwvectoer

Sworn to and subscribed to before me a Notary
Public, this > day

b “\\“l“"llﬂtfb
of jlfp vy 2025 \\‘Q'\lﬂ}}!\ﬂ.q;:?@:"’ff

i TENNESSEE

NOTARY

S
§ 7 SmTEOQF 4
Notary Public :

: PuBLIC J

Metropolitan Clerk

- k . -
%50 . n R F o
#aJOSONCOR G
— - e ":"b
LA ﬁ 7 222 SON (P RE

My Commission expires
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