


GRANT APPLICATION SUMMARY SHEET

Grant Name: Advancing Workforce Mobility 26-27

METRO ACTIONDepartment:

WAL-MART CORPORATION

 Our project expands MAC4Jobs, the Metropolitan Action Commission’s (MAC) 

workforce program, to empower STARs from low-income households to access high-

demand, high-paying jobs.  Using CTDL (Credential Transparency Description Language), 

we will demonstrate and validate the indicators and metrics that have propelled STARs’ 

economic and professional mobility through our CompTIA A+ program.

Grantor:

Pass-Through Grantor 

(If applicable):

Program Description:

Total Applied For

Metro Cash Match: $0.00

Department Contact: Tanya Evrenson, Director of Workforce & Youth

862-8860

Plan for continuation of services upon grant expiration:

N/A

Status: NEW

$400,000.00

____________________________________

 Director of Finance                        Date

____________________________________

Metropolitan Attorney                    Date

APPROVED AS TO AVAILABILITY 

OF FUNDS:

APPROVED AS TO FORM AND 

LEGALITY:

APPROVED AS TO RISK AND 

INSURANCE:

____________________________________

Director of Risk Management        Date      

Services

6178

____________________________________
Metropolitan Mayor                               Date
(This application is contingent upon approval of the
application by the Metropolitan Council.)

Docusign Envelope ID: 5D9D8842-F6A1-4CBA-9A13-C6A8D43AA0DB

2/23/2026 | 8:56 AM CST 2/23/2026 | 8:58 AM CST

2/23/2026 | 9:15 AM CST 2/23/2026 | 3:46 PM CST



 Pre-Application Application Award Acceptance Contract Amendment
Dept. No. Phone Fax

075 862-8860 77411

Other:
03/30/26
10/18/27 02/20/26

N/A

$0.00  Other:

 Fund  Business Unit

1.00
$45,065.00

*Indirect Costs allowed? % Allow. $45,065.00 in budget

Budget 
Year

Metro 
Fiscal 
Year

Federal 
Grantor State Grantor Local Match 

Cash
Local Match 

In-Kind
Total Grant 
Each Year

Ind. Cost Neg. 
from Grantor

Yr 1 FY26 $0.00 $0.00 $0.00 $0.00 $0.00 $45,065.00
Yr 2 FY__
Yr 3 FY__
Yr 4 FY__
Yr 5 FY__

$0.00 $0.00 $0.00 $0.00 $0.00 $45,065.00

Contract#:

Contact: juanita.paulsen@nashville.gov
vaughn.wilson@nashville.gov

Rev. 5/13/13

6178

Part Two

Indirect 
Cost to 
Metro
$45,065.00

 For this Metro FY, how much of the required local Metro cash match:

*(If "No", please attach documentation from the  grantor that indirect costs are not allowable.  See Instructions)
Ind. Cost Requested from Grantor:

 Is not budgeted?

 Explanation for "Other" means of determining match:
 Fixed Amount of $ % of Grant

 Is already in department budget?

Other Grantor Match Source 
(Fund, BU)

 Draw down allowable?
 Metro or Community-based Partners:

Grant Budget

or

11.27%

 Plan for continuation of service after expiration of grant/Budgetary Impact:

(Indicate Match Amount & Source for Remaining Grant Years in Budget Below)

$0.00

N/A

 How is Match Determined?

Reason:(or) Date Withdrawn:

 Other:
 Actual number of positions added:

11.27%

 Departmental Indirect Cost Rate

$400,000.00

Indirect Cost of Grant to Metro:

Total

Pass-Thru:

 Proposed Source of Match:

 Number of FTEs the grant will fund: 1.00

 Metro Category:
 Status:

$0.00 Metro In-Kind Match:

Outside Consultant Project:

$0.00 Metro Cash Match:
 Award Type:

 Project Description: Applic. Submitted Electronically?

Grants Tracking Form

Advancing Workforce Mobility 26-27

 Grant Period From:

 Grant Name:

(applications only) Anticipated Application Date:

Department

Part One

Contact
Tanya Evrenson, Director of Workforce & Youth

 Grantor:

 Grant Period To:
If yes, list below. Funding Type:  Multi-Department Grant

(or) Date Denied:
Date Awarded:

$45,065.00$400,000.00

(applications only) Application Deadline:

 Our project expands MAC4Jobs, the Metropolitan Action Commission’s (MAC) workforce program, to empower STARs from low-income households to access 
high-demand, high-paying jobs.  Using CTDL (Credential Transparency Description Language), we will demonstrate and validate the indicators and metrics that 
have propelled STARs’ economic and professional mobility through our CompTIA A+ program.  We will continue to expand our reach beyond Head Start and 
Early Head Start families to STARs from low-income households throughout the Nashville community, to include Network+, Security+, and AI certifications, 
embedding employer-validated quality indicators (competency alignment and outcome data) into these credentials, while strengthening the quality, trust, and 
portability of non-degree credentials that workers and employers trust. It will help MAC move beyond offering certifications to guarantee the quality of these 
credentials through nationally recognized frameworks, linking them to verified skills and performance-based assessments, and reporting that can easily be 
replicated.  In practice, we’ll (1) co-design with STARs, employers, and Nashville Workforce Network; (2) collect and structure quality/outcome data using 
ChildPlus, Oracle, THO, and other systems; (3) integrate these metrics into state and federal reporting; and (4) document impact on hiring and promotion. Our 
goal is to train 50 STARs in  two cohorts of 25, achieving 70% credential completion, 50% job placement, and 20% median wage within 12 months.

 Is Council approval required? CFDA #

Reason:
Tot. Awarded:

$400,000.00

$400,000.00 Total Award:

Yes No

GCP Received 02/20/26

GCP Approved 02/20/26

Docusign Envelope ID: 5D9D8842-F6A1-4CBA-9A13-C6A8D43AA0DB

mailto:trinity.weathersby@nashville.gov
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Docusign Envelope ID: 5D9D8842-F6A1-4CBA-9A13-C6A8D43AA0DB
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Docusign Envelope ID: 5D9D8842-F6A1-4CBA-9A13-C6A8D43AA0DB
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Docusign Envelope ID: 5D9D8842-F6A1-4CBA-9A13-C6A8D43AA0DB
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Docusign Envelope ID: 5D9D8842-F6A1-4CBA-9A13-C6A8D43AA0DB
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Docusign Envelope ID: 5D9D8842-F6A1-4CBA-9A13-C6A8D43AA0DB
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Docusign Envelope ID: 5D9D8842-F6A1-4CBA-9A13-C6A8D43AA0DB
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 Application Form Preview 

PLEASE REVIEW THE FOLLOWING BEFORE USING THIS APPLICATION FORM PREVIEW: 

● This file is a direct match to the online application form. Use it to review all questions and

draft your responses offline in a separate document.

● This preview file cannot be used to submit an application. To officially apply, you must

complete and submit the online application form (password: mobility)

○ “Lead Organization & Contact Information” and “Part 1” answers will require you to

insert short text, or select from radio buttons or checkboxes directly into the online

application form.

○ “Part 2” and “Part 3” are long-text answers, and will require you to copy/paste text

directly into the online application form. Please confirm character limits before

submitting online.

○ The budget section will require you to attach your completed Excel file using this

Excel template.

Reviewers will use structured rubrics to evaluate proposals at Stage 2 and Stage 3. These rubrics 

are provided as an optional resource for applicants who want to understand scoring criteria in 

more detail. You can access the rubrics HERE (or view under “Additional Resources” on the 

initiative’s website). 

Lead Organization & Contact Information 

Purpose: Provide basic information about the lead applicant organization and the primary contact 

for this proposal. This section is not scored. 

○ Project Title: Short text: MAC4Jobs Empowering STARS: from Credentials to Economic
Mobility 

● Lead organization legal name (required)

○ Short text: Metropolitan Action Committee 

● Organization website (required)

○ Short text (URL): https://www.nashville.gov/departments/metro-action 

● Organization mailing address (required)

○ Short text (street, city, state, zip): 1281 Murfreesboro Pike, Nashville, TN 37217 

● Primary contact (main point of contact during the application process) (required)

○ Name: Tanya Evrenson 

○ Title: Director of Workforce and Youth Development 

○ Email: tanya.evrenson@nashville.gov 

○ Phone: 615-862-8860 x77411 
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● Project lead (day-to-day lead for the proposed project) (required; allow “same as primary 

contact”) 

○ ☐ Same as primary contact 

○ If not same: 

■ Name:   

■ Title:   

■ Email:   

■ Phone:   

● Fiscal sponsor (if applicable) 

○ ☐ Not applicable 

○ ☐ Yes, we have a fiscal sponsor 

○ If yes: 

■ Fiscal sponsor organization name:   

■ Fiscal sponsor primary contact name:   

■ Fiscal sponsor primary contact email:   

 

● Permission to share with Walmart (optional; does not affect eligibility or selection) 

○ May Education Design Lab share your organization's name, public project 

summary, website, and professional contact (name, title, email) with Walmart for 

potential future funding opportunities? 

■ ☐ Yes, I consent. 

■ ☐ No, I do not consent. 

Your response to this question will NOT affect eligibility or funding decisions. 

 

 

Part 1: Eligibility & Alignment 

Purpose: Confirm eligibility, baseline requirements, and alignment to this initiative. 

 
In this section, you will verify that your organization is eligible to apply as the lead applicant, that 

you are able to meet required commitments if selected, and that your project is aligned to the 

goals of this initiative. Responses in this section are used to determine whether your application 

can advance to Stage 2 review. 

Note: Some Part 1 questions include a “Not sure” option. Selecting this option will not 

automatically disqualify your application, but it may require additional review and can slow 

advancement. 
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Part 1 | Section A: Eligibility 

 

Important: For-profit companies (including benefit corporations/B-Corps and social enterprises) 

are not eligible to apply as the lead applicant, but may participate as a partner in a collaborative 

proposal. 

● A1. Lead organization is U.S.-based (required) 

Selecting "No" will trigger disqualification. 

○ ☐ Yes 

○ ☐ No 

● A2. Lead applicant legal status (required — select one) 

Lead applicant organizations are not eligible to be a "For-profit company" or "Individual / 

unincorporated group", and selecting these options will trigger disqualification 

○ ☐ 501(c) nonprofit (including 501(c)(3), (4), (5), or (6)) 

○ ☐ Government/public agency (including workforce boards) 

○ ☐ Tribal government or Tribal organization 

○ ☐ Public education institution (e.g., community college, public university) 

○ ☐ For-profit company (including benefit corporation / B-Corp / social enterprise) — 

Not eligible as lead (application will not advance) 

○ ☐ Individual / unincorporated group — Not eligible as lead (application will not 

advance) 

● A3. Lead applicant role in the ecosystem (required — select all that apply) 

Selecting roles below does not determine eligibility; it helps us understand the project and shape a 

balanced portfolio. 

○ ☐ Education / training provider 

○ ☐ Intermediary / coalition / consortium lead 

○ ☐ Employer or employer association 

○ ☐ Workforce organization 

○ ☐ Credential issuer 

○ ☐ Assessment / validation provider 

○ ☐ Data/technology platform provider 

○ ☐ Public agency or workforce board 

○ ☐ Tribal government or Tribal organization 

○ ☐ Other (briefly specify): ___________________________________________________  

● A4. Ability to receive and manage grant funds (required) 

○ By the grant start date (anticipated March 30, 2026), the lead organization (or its 

fiscal sponsor) can receive and manage grant funds and meet reporting 

requirements. 

Selecting "No" will trigger disqualification. 

■ ☐ Yes 

■ ☐ No 

● A5. Grant term timing (required) 

○ We can begin project activities by March 30, 2026 and continue through October 

18, 2027. 

■ ☐ Yes 
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■ ☐ Yes, with conditions (briefly explain) 

■ ☐ No (briefly explain) 

■ Optional - Brief explanation (max 200 characters):  

  

 

 

Part 1 | Section B: Alignment 

● B1. Track selection (required — select all that apply) 

○ ☐ Track 1a — Credential Transparency 

○ ☐ Track 1b — Credential Quality 

○ ☐ Track 2 — Skills Validation in Non-Traditional Pathways 

● B2. Funding tier selection (required — select one) 

○ ☐ Explore (up to $250,000) 

○ ☐ Demonstrate (up to $400,000) 

○ ☐ Scale (up to $600,000) 

● B3. Primary intended beneficiaries (required — select one) 

(Note: Even if employers/educators/other are primary users, projects must primarily 

benefit STARs.) 

○ ☐ Workers/learners 

○ ☐ Employers 

○ ☐ Education/training providers/systems 

○ ☐ Other (briefly specify): ________________________________________________________  

● B4. STAR priority (required) 

This initiative is intended to primarily benefit STARs (individuals who are Skilled Through 

Alternative Routes). To be eligible to advance past Stage 1, proposals must demonstrate 

that STARs are a primary target population and that the project is designed to improve 

their economic mobility via direct impact and/or indirect/systemic impact. 

○ The proposed project primarily benefits STARs (individuals who are Skilled 

Through Alternative Routes) and supports their economic mobility. 

Selecting "No" will trigger disqualification. Selecting “Not sure” will trigger an 

eligibility/alignment review and may delay advancement 

■ ☐ Yes 

■ ☐ No (selecting "No" will trigger disqualification) 

■ ☐ Not sure (selecting this will trigger an eligibility/alignment review and may 

delay advancement). 

Provide a brief explanation regarding your "Not sure" response  

○ B4a. If “Yes” or “Not sure”: Which STAR population(s) are you targeting? (required) 

(select all that apply) 

● ☐ Workers without a bachelor’s degree in the applicant’s 

region/industry (general STAR population) 

● ☐ Frontline workers 

● ☐ Veterans 

● ☐ Gig workers / independent workers 

● ☐ Caregivers / returning workers 
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● ☐ Justice-impacted workers 

● ☐ Other:   

● B5. Worker engagement commitment (required — select one) 

○ If selected, we will meaningfully engage STARs/workers in designing and/or testing 

the project during the grant period (co-design or equivalent). 

Selecting "No" will trigger disqualification. Selecting “Not sure” will trigger an 

eligibility/alignment review and may delay advancement 

■ ☐ Yes 

■ ☐ No (selecting "No" will trigger disqualification) 

■ ☐ Not sure (selecting this will trigger an eligibility/alignment review and may 

delay advancement) 

Provide a brief explanation regarding your "Not sure" response  

● B6. Transparency contribution (applies to all projects) (required — select one) 

○ Even if our project is not primarily “about” credential transparency, we can clearly 

describe how it contributes to more transparent, connected credential and skills 

data. (Transparency can take many forms; publishing to CTDL/Credential Registry 

is encouraged where relevant, but not required for every project.) 

Selecting "No" will trigger disqualification. Selecting “Not sure” will trigger an 

eligibility/alignment review and may delay advancement 

■ ☐ Yes 

■ ☐ No (selecting "No" will trigger disqualification) 

■ ☐ Not sure (selecting this will trigger an eligibility/alignment review and may 

delay advancement) 

Provide a brief explanation regarding your "Not sure" response  

● B7. Learning agenda contribution (required) 

○ If selected, we commit to contributing to the initiative’s shared learning agenda 

(e.g., gathering data, sharing insights, and contributing to cross-project learning 

aligned to shared questions). 

Selecting "No" will trigger disqualification. Selecting “Not sure” will trigger an 

eligibility/alignment review and may delay advancement 

■ ☐ Yes 

■ ☐ No (selecting "No" will trigger disqualification) 

■ ☐ Not sure (selecting this will trigger an eligibility/alignment review and may 

delay advancement) 

Provide a brief explanation regarding your "Not sure" response  

● B8. Shared metrics / data reporting (required) 

○ If selected, we commit to collecting and submitting the initiative’s required shared 

metrics and other reporting information, using reasonable and privacy-safe 

methods. 

Selecting "No" will trigger disqualification. Selecting “Not sure” will trigger an 

eligibility/alignment review and may delay advancement 

■ ☐ Yes 
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■ ☐ No (selecting "No" will trigger disqualification) 

■ ☐ Not sure (selecting this will trigger an eligibility/alignment review and may 

delay advancement) 

Provide a brief explanation regarding your "Not sure" response  

 

 

Part 2: Project Snapshot 

Purpose: Provide a concise, high-level snapshot of your project. 

 
Instructions: You have already confirmed baseline eligibility and alignment in Part 1. Part 2 is 

where we need a clear, high-level picture of your proposed project so we can assess concept, 

strategic fit, intended impact, and contribution to shared learning. This section is not asking for a 

full workplan; that level of detail belongs in Part 3. 

This section includes four short response questions, each aligned to a specific review criterion. 

Reviewers use these responses to assess the concept, strategic fit, intended impact, and learning 

contribution. Please keep responses high-level; you will have an opportunity to expand in Part 3 of 

the application. 

 
How to Respond 

 
● Each of the four questions below aligns to a distinct review criterion (See Stage 2 

“Mini-Rubric”) and will be assessed separately. 

● Keep your responses high-level and focused: prioritize the few details that most clearly 

show your idea is substantive and strongly aligned. 

● Avoid repeating the same information across answers. Respond to each prompt 

differently. 

● Remember: At this stage, we are looking for clarity and fit, not exhaustive detail. You’ll 

have space to expand in the next part of the application. 

Recommended Length 

Each of the four responses has a maximum limit of 1,200 characters. 

 

4 Questions 
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1. Concept & Technical Merit 

○ In plain language, describe what you propose to do. 

■ What is the core idea? 

■ What makes it innovative or meaningfully better than common practice 

today? 

■ At a high level, describe how the project would work in practice (e.g., key 

activities, tools, methods, partners, or data inputs). 

■ Your response should make clear that the idea is coherent and feasible to 

develop and implement. 

We will expand MAC4Jobs to empower STARs, from low-income households in Nashville to 

access high-demand tech roles by validating the quality of CompTIA A+, Network+, 

Security+, and emerging AI certifications. Using CTDL, we’ll publish transparent quality 

signals—competency alignment, employer recognition, performance-based evidence, and 

outcomes—so workers and employers can trust what the credential means. In practice, we 

will: (1) co-design with STARs, employers, and the Nashville Workforce Network; (2) structure 

program and outcomes data from ChildPlus, Oracle, and THO; (3) integrate quality signals 

into advising and hiring workflows; and (4) track hiring, promotion, and wages. We will run 

two cohorts of 25 STARs (50 total) and target 70% credential completion, 50% job placement, 

and measurable wage gains within 12 months. The core idea is to move from “credential 

offered” to “credential validated” so non-degree credentials become portable, trusted signals 

of real skills 

 

 

 

2. Relevance to Strategic Focus 

○ How does your proposed project align with this initiative? 

■ Identify the funding track(s) you are applying to (Credential Transparency, 

Credential Quality, and/or Skills Validation) and the funding tier you are 

selecting (Explore/Demonstrate/ Scale). 

■ Briefly explain why this track/tier combination is the right fit for your 

project’s scope, maturity, and goals. 

■ Explain how your concept fits clearly within the goals of this RFP initiative, 

including how your project contributes to making skills/credentials more 

visible, trusted, and transferable. 
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Our project aligns with Track 1b: Credential Quality and the Demonstrate tier. We aim to build 

on MAC4Jobs’ success through our CompTIA A+ program, to pilot a credential quality 

framework for high-demand tech certifications (CompTIA A+, Network+, Security+, and AI).  

By mapping credentials to recognized rubrics, linking them to verified competencies and 

outcomes, through verified structured data, we hope to advance the initiative’s goal of 

making skills visible, trusted, and transferable, opening doors to high-demand tech roles for 

STARs.  

 

Our approach contributes to systemic change by embedding these metrics into advising and 

hiring tools, leveraging statewide systems (ChildPlus, Oracle, and THO), and partnerships with 

Nashville Workforce Network and employers like EJO Ventures, Gresham Smith, Justice 

Integration Services (JIS), Metro Health Department, Metro Sheriff, and State of TN. This work 

demonstrates how transparent quality data can improve STARs’ economic mobility and 

inform replication across the nation. 

 

 

3. Impact for STARs 

○ Who are the STARs your project is intended to benefit, and why does this work 

matter for them? 

■ Describe the specific STAR population(s) you aim to serve, the problem or 

opportunity you are addressing, and the key barriers they face. 

■ Explain how your proposed work could reasonably contribute (via direct or 

systemic impact) to improved economic mobility and/or equitable 

outcomes for these workers (for example: hiring, promotion, wages, or 

credential attainment). 

Our project targets STARs from low – income households, without a bachelor’s degree, who 

desire to work in Nashville’s tech sector.  These workers face systemic barriers to economic 

and social mobility.  STARs are often excluded when hiring systems prioritize degrees over 

skills, impacting their opportunity to be hired, receive higher wages, and be promoted. They 

struggle knowing what they need to receive education and training, to become certified, and 

which certifications lead to real opportunities, with a clear return on investment (ROI).  Our 

approach embeds co-design of quality indicators—employer validation, competency 

alignment, performance, and outcome data—into CompTIA A+, Network+, Security+, and AI 

credentials to help STARs make informed choices and gain credentials that employers 

recognize. We combine training, internships, childcare, transportation, coaching, and stipends 

to help mitigate the economic and systemic barriers and create more pathways to economic 

mobility through trusted, portable credentials.  We aim to shift employers' practice from 

degree-first to skills-first hiring. 

 

 

 

4. Learning Orientation & Field Contribution 

○ What do you hope to learn from this project, and why might that learning matter 

beyond your organization? 

■ Name at least one relevant question, assumption, or hypothesis you want to 

explore or test through your project, and explain why that learning matters. 

■ At a high level, describe how you will learn from the work by describing 
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what types of information you might collect and how you’ll use it. 

■ Explain how what you learn or produce could be useful to others beyond 

your organization, even if the exact outputs are not fully defined yet. 

We aim to learn how transparent quality indicators influence STARs’ credential choices and 

employer trust in hiring and promotion. Our hypothesis: Embedding competency alignment 

and outcome data in credentials improves hiring and mobility.  We will collect data on STAR 

engagement, credential attainment, job descriptions, performance-based outcomes, and 

employer feedback on trust and usability. This learning matters beyond our organization 

because it addresses a critical gap: how to operationalize credential quality programs in ways 

that are viable, portable, and actionable across systems. We will share our findings through 

this initiative and the learning community and develop a replicable model. Outputs will 

include a playbook for credential quality transparency and evidence on its impact, informing 

adoption and evidence-based practices by the workforce, education, and community. 

 

Part 3: Full Project Narrative 

Purpose: Expand on your Part 2 Snapshot responses with detail. 

 
Instructions: You have already provided high-level information in Stage 1 (Eligibility & Alignment) 

and Stage 2 (Project Snapshot). Stage 3 is where we need depth, nuance, and specificity. 

 

In this section, you will provide additional information on how your project will be implemented, 

including roles, partnerships, timeline, risks, and sustainability beyond the grant period. You may 

reference earlier sections briefly, but we encourage you to use this space to add new detail, 

expanding on your earlier responses. 

How to Respond 

 
● Each of the six themes below is scored using the Stage 3 rubric. 

● You will submit one narrative response per theme. 

● To ensure your proposal can be scored fairly, your narrative must clearly address each 

component of the prompt (these map to scored rubric components). You might consider 

using sub-headers within your narrative to ensure all components are addressed, though 

this is not a requirement. 

● If a piece of a prompt is not applicable, state “Not applicable” and briefly explain why. 
Clarity matters more than length. Use concrete specifics where possible (who, what, how, when, 

outputs, adoption, assumptions, risks, mitigation). 

Recommended Length 

Please note the unique character limits for each question below. 
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Theme 1 — Relevance to Strategic Focus 

Prompt (one narrative response): 

Describe your concept, in detail, including what problem it addresses, and why this approach 

should be pursued at this time, and in this context. Explain why your proposed work is a strong fit 

for this initiative. Going into greater depth than Part 2, explain why the track(s) and tier you are 

applying for are the right fit for the work you propose. 

 
Response: maximum limit of 4,000 characters 
 

Problem & Why Now 

Nashville’s tech sector is projected to grow by 15% over the next three years, creating urgent demand 

for validated skills in cybersecurity and AI.  STARs—from low-income households, without degrees—

who want to work in Nashville’s tech sector face systemic barriers.  They may lack the knowledge, 

education, training, or social capital to achieve certifications or degrees to establish a professional 

career and advance their economic mobility.  This leaves workers unsure what steps to take, which 

certifications to receive, or how to create opportunities for future employment.  Employers are 

hesitant to trust non-degree credentials or hire someone with limited experience unless they can be 

reassured and validate the quality of the program and the outcomes that one can achieve.  This limits 

mobility and perpetuates inequity.  The initiative calls for solutions to ensure credentialing provides 

viable, trusted, and portable options for both the workers and employers.  Through short-term 

credentials, there can be a great return on investment (ROI) to good jobs, and careers that advance 

one’s economic and professional mobility.   

 

MAC hopes to scale out its CompTIA A+ to Network + and Security +.   Although MAC has had 

CompTIA A+ for nearly ten (10) years, MAC has only recently offered the program to STARs 

participants, not involved in MAC’s Early Education program (HS/EHS), and offered Network+ to one 

of those participants.  The CompTIA A+ provider plans to expand their program to include AI later 

this summer.   

As AI becomes an integral part of the workforce market, so does network security, and understanding 

employers' needs.   We need to partner with the community to provide quality certificate programs 

that meet the needs and address the barriers of our marginalized communities, to advance STARs 

economic and social capital, and develop quality candidates for employers. 

Our Concept 

We will demonstrate how we can scale CompTIA A+, to include Network+, Security+, and AI 

credentials through our MAC4Jobs program.  We will embed quality metrics (alignment to industry 

competencies, employer recognition, performance-based evidence, wage/promotion, and outcomes 

data), through open, structured formats (CTDL) and integrate them into advising and hiring workflows 

across regional/state systems (Oracle, THO Software, ChildPlus).  Embeds indicators and matrices in 

the tools workers use and employer hiring flows, increasing trust and portability of credentials.  

Centers STARs via co-design and barrier reduction, aligned to cross-cutting expectations (human -

centered design, and responsible AI), and return on investment (ROI).  This helps to shift the practice 

from “credential offered” to “credential validated”. 

 

Why Now 
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Nashville’s tech ecosystem is growing rapidly, yet STARs remain excluded when hiring systems 

prioritize degrees. Employers need trusted indicators and matrices to confidently hire based on skills. 

Our approach aligns with the initiative’s goals and leverages strong local partnerships for systemic 

impact. 

Pathway to Scale 

By producing reusable quality indicators and matrices (rubric mappings, CTDL profiles, outcomes 

schema, integration playbook) and documenting adoption with employers and networks (Nashville 

Technology Council, Workforce Network; EJO Ventures, Gresham Smith, Justice Integration Services 

(JIS), Metro Health Department, Metro Sheriff, and State of TN), we hope to create artifacts that other 

regions can replicate. 

 

 
 
Theme 2 — Impact for STARs 

Prompt (one narrative response): 

Clearly identify the STAR population(s) your project will address, describe the context(s) in which 

they generally live, learn, or work, and explain why this effort matters for them. Describe the 

specific barriers these STARs often face and how the proposed work intends to reduce or remove 

these barriers. In addition, explain how your work will (directly or indirectly) lead to improved 

economic mobility for this population. 

Response: maximum limit of 5,000 characters 
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Who We Serve 

We will provide two cohorts for STARs from low-income households, who do not have a bachelor’s 

degree, reside in high-poverty zip codes, who seek entry- and mid-level tech roles (help desk, 

network support) in Nashville. Select participants will also be provided with the opportunity to receive 

Network+, Security+, and AI certifications. 

Barriers 

• Lack of clear ROI signals for credentials (wage, advancement). 

• Fragmented, non-standardized data on credentials and competency-based outcomes 

produced. 

• Employer skepticism about non-degreed STARs, credentials. 

• Workers are undervalued in the hiring/promotion process. 

Our Solution. 

• Co-design with STARs to ensure usability and barrier reduction (time, cost, supports, access) 

and preferred formats for quality information; ensure low/no-cost access to assessment 

experiences. 

• Employer validation through the Nashville Workforce Network, and our partners: EJO 

Ventures, Gresham Smith, Justice Integration Services (JIS), Metro Health Department, Metro Sheriff, State of 

TN; mapping competencies with credentials, performance-based assessments, job 

requirements, internships, and employment opportunities.    

• Transparency: Publish structured quality metrics (competency alignment, outcomes, 

employer recognition) using open data standards (e.g., CTDL); integrate into statewide 

systems and tools, increasing trust and portability. 

• Equity Lens: Provide support and stipends, childcare, coaching, referrals, transportation 

assistance; and incorporate equity frameworks (CLIFF, Family Well-Being Matrix), to track 

holistic outcomes (wages, stability, mobility), disaggregate results,  

Expected Impact 

• Direct: STARs earn validated credentials linked to employer-recognized competencies, 

improving hiring and wage outcomes (higher-quality interviews, hiring of STAR workers, and 

promotions in tech roles). 

• Systemic: Employers shift from degree-first to skills + quality for hiring; adopt quality 

indicators, advising systems, and guiding STARs to credentials with proven ROI; and a model 

that can be replicated.  
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Theme 3 — Technical Merit & Innovation 
 

Prompt (one narrative response): 

Provide a detailed narrative of your technical/implementation approach (key activities, 

tools/platforms, data flows, and partner roles) and why it is feasible within the grant period. 

Describe how your work advances transparency and usability of information about 

skills/credentials, particularly for STARs and other key stakeholders. In addition, explain what is 

new, innovative, or significantly improved about your approach (compared to current practice), 

and how this innovation can create value for STARs and/or the broader field. 

If applicable (not required for all projects): 

 

● Describe your proposed use of structured, connected data (e.g., CTDL, Credential 

Registry, other open standards/registries). 

● Describe how you plan to use AI or other technologies, any potential risks (i.e.,inaccurate 

or incomplete data, unfair or biased results, breaches of privacy or security, people 

misusing or misinterpreting outputs, or over-relying on automated decisions), and how 

risks will be mitigated. 

Response: maximum limit of 6,000 characters 

Approach 

We will operationalize credential quality transparency by creating and publishing a structured 

quality signal layer for CompTIA A+, Network+, Security+, and AI, integrating those into 

advising/hiring systems. 

1. Quality Framework Integration: (1) Apply Quality Framework; map credentials to employer-

validated competencies and performance standards; credentialing standards, and incorporate 

evidence-based practices (HSVC, CLIFF, and equity-focused measures); convert program and 

outcomes data into CTDL; publish to Credential Registry; configure APIs for ChildPlus, and THO; 

pilot.  (2) Data Modeling and reporting: converting program, skills, and outcomes into CTDL. 

2. Structured Publishing: Convert program/skills/outcomes data into CTDL; publish to Credential 

Registry; document schema and governance to support replication beyond Nashville. 

3. Systems Integration: Configure signal layer for Oracle, THO Software, ChildPlus; establish 

APIs/data feeds. 

4. Performance-Based Assessments: Assess STARs at start/end of cohorts; link evidence to 

credential records; embed in internships. 

5. Innovation: Combines quality + transparency with employer validation and interoperability-

design; integrates equity frameworks and financial forecasting tools; through a holistic approach 

to advance and achieve economic and social mobility.   

Through AI, we will parse syllabi, curriculum, testing, and job postings to competencies.  We will 

incorporate design thinking, through human-centered design, and incorporate bias testing, 

documenting limitations, protect and ensure privacy and security; and provide 

challenge/correction pathways for workers and employers. 
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Feasibility and Key Milestones: 

• Start: March 30, 2026 

• First Quarter:  April 2026—Project kickoff, hire staff, recruit STARs, onboarding, rubric selection, 

data inventory, with an employer co-design kick-off. 

• Second Quarter:  June 2026—Co-design sessions and rubric selection finalized.  First cohort 

begins. 

• Midpoint: October 2026—Define indicators and metrics; pilot assessments; initial reporting.  

First cohort ends. 

• Fourth Quarter:  December 2026—Recruitment for second cohort with start date in January 

2027 

• Fifth Quarter:  June 2027—Second cohort ends; multi-system integration achieved 

• End: October 2027—Final Showcase and dissemination of outputs; expanded reporting; multi-

partner integration; outcomes documented; playbook released. 

 
Theme 4 — Human-Centered Design & Human Oversight of AI/Tech 

Prompt (one narrative response): 

Describe your plans to engage STARs and other key stakeholders in designing, implementing, and 

refining the work of your project. Explain when and how you will gather their input throughout the 

project, and how you’ll incorporate that feedback into your project’s design. 

If applicable: If AI or other technologies are used, describe how humans will provide meaningful 

oversight (i.e., review, interpretation, challenge/override/correction options) and how affected 

stakeholders can raise concerns if something doesn’t seem right. 

Response: maximum limit of 5,000 characters 

•  Co-design: Conduct design sprints and feedback cycles with STAR participants and employer 

partners (, Nashville Workforce Network; and our partners: EJO Ventures, Gresham Smith, Justice Integration 

Services (JIS), Metro Health Department, , Metro Sheriff, State of TN; co-designing metrics, to shape which 

quality metrics are most useful and understandable, how they should be integrated and appear in 

advising/hiring tools, and assessment design, and support.  Participation will be at low/no cost for 

STARs, with short-term sessions and mobile-friendly materials. 

•  Feedback Loops: Gather user feedback at each phase (prototype→ pilot→ integration); track 

barriers (time, cost, digital access); iteratively test; content, navigation, tracking of barriers and 

supports; ensure metrics are accessible (plain language, visual cues, multilingual, mobile-friendly 

interfaces); iterative testing; barrier tracking; multilingual, mobile-friendly interfaces.  

•  Oversight: If AI is used, humans review the mapping, competencies, and outputs; STARs/employers 

can request corrections, transparent logs, and document changes.  Risk mitigation includes bias 

testing, privacy/security controls, and clear disclaimers about limitations; no automated high-

stakes decisions without human oversight.    

•  Accessibility & Equity Supports: Reduce participation burdens through stipends, flexible 

scheduling, childcare referrals, transportation assistance, etc.), tracking participation by income, zip, 

race/ethnicity, veteran/caregiver status, and ensuring content meets accessibility standards, 

incorporating visual cues and plain language for low-literacy users. 
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Theme 5 — Organizational Capacity & Partnerships 

Prompt (one narrative response): 

Explain why your team and partners have the relevant skills and expertise (i.e., prior work with 

STARs, similar projects, technical/field expertise) to execute this work. Describe roles, staffing, 

partnerships, and a realistic, high-level workplan with major phases/milestones. Based on your 

budget, included in the attached template, provide a short narrative explaining alignment to the 

workplan, tier, and goals. 

Response: maximum limit of 6,000 characters (not counting budget file, in the next section below) 

Lead: MAC through MAC4Jobs will lead credential delivery, STAR engagement, coaching, 

credentialing, data stewardship, and project management.   

 

Capacity & Relevant Experience: MAC4Jobs has delivered CompTIA A+ to the public and 

will deepen scope (Network+, Security+) and add AI courses. Existing curricula/testing 

standards and internal data position us to lead a quality validation pilot and manage multi-

partner coordination. 

Staffing: 

• Workforce Services Coordinator—coordinate project, recruitment, onboarding, reporting, 

and credentialing process 

• Case Manager – provides eligibility, enrollment and wrap around services to STARs 

• Trainer/Training Materials—trainer, curriculum, training, and credentialing data and 

outcomes 

• Partner— 

• Nashville Workforce Network—worker recruitment, employer engagement, advising, and 

integration. 

• Current Employers—EJO Ventures, Gresham Smith, Justice Integration Services (JIS), Metro 

Health Department, Metro ITS, Metro Sheriff, State of TN 

• Expanded+ Employers across nonprofit, public, health, and private sectors—internships, 

hiring adoption. —internships and hiring. 

• Credential Engine (TA on CTDL, and registry publishing) 

Budget Highlights: Hire Workforce Services Coordinator, Case manager trainers for 

Network+/Security+/AI courses; curriculum/licensing; paid internships; travel for two in-person 

convenings. 

Governance & Risk Mitigation: Risks—data quality/integration; delays; employer adoption; 

participant time/cost barriers; AI bias (if used).  Mitigation—clear data standards and validation; 

employer MOUs, flexible scheduling/stipends; human review and bias testing; privacy/security 

practices; transparent documentation and field-ready artifacts. 

Sustainability: Institutionalize the indicators and metrics with partner systems; secure employer 

recognition agreements; explore state funding, employer sponsorships, and philanthropic co-

investment. 
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Theme 6 — Learning Orientation & Field Impact 

Prompt (one narrative response, max 6,000 characters): 

Describe what you aim to learn through this project and how learning will inform decisions, 

iteration, or improvements during the grant period. Explain how you will generate and use 

evidence to support this learning, and describe the insights and/or tangible outputs (e.g., replicable 

models, playbooks, tools, policy/practice guidance) you expect to produce, as well as how you’ll 

share these so others can benefit from the work. 

Response: (max 6,000 characters) 

Learning Questions: 

• Do transparent quality indicators and metrics (competency, alignment, employer validation, 

outcomes data) change STARs’ credential choices and improve employer 

trust/hiring/promotion? 

• Which indicators and metrics, and formats/tools are the most influential for STARs and 

employers? In the adoption and advising/hiring tools?  How should they appear in 

advising/hiring tools to drive behavior? 

Evidence & Methods:  

• Participation/Engagement; Collect credential attainment, hiring/promotion outcomes, wage 

changes, employer adoption/trust metrics, usability feedback.   

• Quantitative and Qualitative Data: Incorporate mixed methods for quantitative and 

qualitative analysis from Oracle, THO, ChildPlus, the Family Wellbeing Assessment, qualitative 

interviews, focus groups, and contribute to shared metrics. 

• Rapid Cycle Learning: Employ rapid cycle learning to refine indicators, metrics, and outcome 

measures, user interfaces, and employer integration steps, reporting, findings, cohort 

convenings, and at the Midpoint/Final Showcases. 

Outputs: 

• Credential Quality Transparency Playbook (rubric mappings, CTDL profiles, reporting, data 

governance, adoption agreements). 

• Integration guides (embedding indicators and metrics for Oracle/, sample APIs/data feeds). 

• Case studies and evidence briefs (worker outcomes on STAR outcomes and employer 

adoption, stories, lessons learned, through the co-design and responsible adoption of AI). 

• Dissemination: Webinars, open-source guides, and presentations at national workforce 

conferences.  Shared via the initiative’s learning agenda and open channels for replication. 

Hypothesis: Embedding quality indicators and metrics in HR systems accelerates employer 
adoption and STAR mobility. 
 

 

 

Budget 
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Purpose: Please complete and submit your project budget using this provided Excel template. 

Budget attachments must be uploaded in Excel (.xlsx) format. 

 

 
Before You Submit 

Before submitting your application, please confirm that you have: 

 
● Verified your organization’s eligibility and required commitments 

● Selected the appropriate track(s) and tier 

● Clearly described your project concept, fit, intended impact, and learning contribution 

● Reviewed character limits and section guidance 

 

Thank you for your interest and for the work you do to support workers and learners. 
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DEMONSTRATE (up to $400k)

Budget Category Description TOTAL Notes

PERSONNEL
Salaries & Benefits  Workforce Case Manager  $                        66,096.00 Compensation for project staff, includes salary and fringe

$66,096 

DIRECT EXPENSES

Contractors
Consultant who is a subject-matter expert  $                      100,000.00 Costs for external partners/ experts providing specialized services/training

Technology + Software

Supplies + Materials Supplies for project  $                          2,000.00 Supplies for training and activities
Marketing + Communications
Honorariums + Stipends Stipends and Internships for participants  $                      174,000.00 Payments to participants as stipends or internships
Convenings + Workshops
Travel (including RON 2026 + 2027) Travel  $                          9,839.00 

Other Direct Expenses Miscellaneous Costs for Transportation, Daycare, etc…  $                          3,000.00 Minor Expenses for participants

$288,839 

INDIRECT EXPENSES

Indirect cost rate (maximum 15%) 13%

General administrative and overhead expenses that support the project but aren't 
attributed to a specific line item above (applied at the organization’s approved rate).

$45,065 

TOTAL PROGRAM BUDGET $400,000 

Advancing Workforce Mobility RFP 
BUDGET for Metropolitan Action Commission

Personnel Subtotal

Direct Expenses Subtotal

Indirect Expenses Subtotal
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