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Resolution No. RS

A resolution approving amendment one to grant contracts with
various nonprofit organizations for the provision of free and high-
quality out-of-school programs through the Nashville After Zone
Alliance.

WHEREAS, Section 7-3-314 of the Tennessee Code Annotated states that metropolitan forms of
government may provide financial assistance to nonprofit organizations in accordance with the
guidelines of the Metropolitan Government; and,

WHEREAS, Section 5.04.070 of the Metropolitan Code of Laws provides that the Council may,
by Resolution, appropriate funds for the financial aid of nonprofit organizations; and,

WHEREAS, RS2025-1324 approved grant contracts between the Metropolitan Government
(“Metro”), by and through the Nashville Public Library, and various nonprofit organizations
including Boys and Girls Clubs of Middle Tennessee and Youth Encouragement Services, Inc.,
for the provision of free and high-quality out-of-school programs through the Library’s Nashville
After Zone Alliance (“NAZA”) program; and,

WHEREAS, the parties wish to amend these grant contracts to increase the total value to allow
for additional summer programming, a copy of which amendments are attached hereto and
incorporated herein; and,

WHEREAS, it is to the benefit of the citizens of The Metropolitan Government of Nashville and
Davidson County that these amendments to the grant contracts be approved.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE METROPOLITAN
GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY:

Section 1. That amendment one to the grant contracts between the Metropolitan
Government of Nashville and Davidson County, by and through the Nashville Public Library,
and various nonprofit organizations increases the contract values as shown below:

Nonprofit Organization Amount
Boys and Girls Clubs of Middle Tennessee $25,600.00
Youth Encouragement Services, Inc. $28,000.00
Section 2. The Metropolitan Government is hereby authorized to enter into the grant contract
amendments, attached hereto and incorporated herein, with the nonprofit organizations listed in
Section 1.
Section 3. This resolution shall take effect from and after its adoption, the welfare of the

Metropolitan Government of Nashville and Davidson County requiring it.
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RECOMMENDED BY: INTRODUCED BY:

Terri Luke, Director
Nashville Public Library

APPROVED AS TO AVAILABILITY Member(s) of Council
OF FUNDS:

Jenneen Reed, Director
Department of Finance

APPROVED AS TO FORM AND
LEGALITY:

Assistant Metropolitan Attorney
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PR

AMENDMENT NUMBER 1 TO CONTRACT NUMBER L-6632 BETWEENTHE METROPOLITAN
GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY AND BOYS AND GIRLS CLUBS OF MIDDLE
TENNESSEE

This Amendment is entered into on the day this document is filed with the Metropolitan Clerk’s Office,
by and between THE METROPOLITAN GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY (METRO)
and BOYS AND GIRLS CLUBS OF MIDDLE TENNESSEE.

WITNESSETH

WHEREAS, the parties desire to modify the terms and conditions and to add or delete certain other terms
and conditions to their original agreement dated JUNE 17, 2025. Metro Contract numbered L-6632,
hereinafter the “GRANT CONTRACT.”

WHEREAS, the parties desire to increase funding to offer summer programming serving 20 youth for May-
June 2026;

WHEREAS, the additional funds will cover the cost of general programming including the salaries of BOYS
AND GIRLS CLUBS OF MIDDLE TENNESSEE staff and contractors among other expenses allowed by Metro;

WHEREAS, NAZA will appropriate the additional funds from its existing budget allocated in FY26 Metro
budget ordinance and no new funding is requested from Metro, the parties hereby agree as set forth
below:

This amendment affects the following changes to the contract:

1. Amend clause C.1. Contract Value to increase by $25,600.00 for a revised contract total of
$53,700.00. The amended clause will read as follows:

“Maximum Liability. In no event will Metro’s maximum liability under this Grant Contract exceed
$53,700.00 (20 slots for afterschool, 20 slots for summer, and youth led activities). The Grant Budget
will constitute the maximum amount to be provided to the Recipient by Metro for all of the
Recipient’s obligations hereunder. The Grant Budget line items include, but are not limited to, all
applicable taxes, fees, overhead, and all other direct and indirect costs incurred or to be incurred
by the Recipient.”

Subject to modification and amendments as provided in section D.2 of this agreement, this amount
will constitute the Grant Amount and the entire compensation to be provided to the Recipient by
Metro.”
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2. This amendment replaces Annex 3 — Grant Budget with the revised Annex 3, attached hereto
and incorporated herein.

3. Thisamendment replaces Annex 8 - Program Sites with the revised Annex 8, attached hereto
and incorporated herein.

This amendment shall not be binding upon the parties until it has been signed by the Recipient and

authorized representatives of the Metropolitan Government, approved by appropriate legislation of the
Metropolitan Council, and filed in the office of the Metropolitan Clerk.

[BALANCE OF PAGE IS INTENTIONALLY LEFT BLANK]
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RESPONSE #26550 SUBMITTED ON 02/02/2026 12:17:09 PM
NAZA Annex 8 - 2025-2026 Finalized Entries

Name of Organization

Programming Information

Days of Week of Afterschool Program

Edit section title

Afterschool site plan

Please check box if planning summer

programming

Afterschool Program Name

Afterschool Programming

Name of Community Site Location
Address of Community Program Site

For Community Sites Only

Target School for Community Site
Target School for Community Site
Target School for Community Site
Target School for Community Site
Target School for Community Site
Target School for Community Site
Target School for Community Site

Number of youths targeted for site

Boys & Girls Clubs of Middle Tennessee

5 days per week

Community Site

Afterschool Enrichment Program

Andrew Jackson Boys & Girls Club

AJ: 916 16th Ave N,

Head Middle School

Hull Jackson Elementary School

IT Creswell Middle School

Jones Paideia Elementary School

Martin Luther King High School

Robert Churchwell Elementary

Eakin Elementary School

20

https://naza.tfaforms.net/responses/print_view/26550/compact

eam | Nashville Public Library Foundation : Responses

12



D‘Z?H,SL'%’,‘LE.QX‘*J?V‘?‘* ID: 0840':017-0470_4880-9338_0E05.11ﬁ‘.é&'izc?.u.y. ream | Nashville Public Library Foundation : Responses

3rd Party Transportation needed? No

Summer Programming Information

Summer Program Name Boys & Girls Club of Middle Tennessee

Summer Programming Information

Edit section title

Name of Summer Site Location Andrew Jackson Boys & Girls Club
Summer Location address 916 16th Ave N, Nashville, TN, 37208
Number of summer youth targeted for site 20
Weeks of Programming 4 weeks
Days per Week of Summer Program 5 days per week
Hours per Day 8 hours
Programming Time Frame 9:00am - 5pm
Proposed months of Summer programming June 2026
Signature

Jerry Montgomery

Name

2026-02-02 18:17:46 (UTC)
Date

https://naza.tfaforms.net/responses/print_view/26550/compact 2/2
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BOYS & GIRLS CLUBS OF MIDDLE TENNESSEE

FINANCIAL STATEMENTS
AND
SUPPLEMENTARY INFORMATION

Year Ended December 31, 2024
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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Boys & Girls Clubs of Middle Tennessee

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of Boys & Girls Clubs of Middle Tennessee (the
Organization), a nonprofit organization, which comprise the statement of financial position as of
December 31, 2024, and the related statements of activities, functional expenses and cash flows for the
year then ended and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Boys & Girls Clubs of Middle Tennessee as of December 31, 2024, and the changes
in its net assets and its cash flows for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are
further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our
report. We are required to be independent of Boys & Girls Clubs of Middle Tennessee and to meet our
other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the Organization’s ability to
continue as a going concern within one year after the date that the financial statements are available to
be issued.

Audit | Tax | Advisory | Consulting
An independent member of UHY International

Page 2
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material misstatement when it exists.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on
the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Organization’s internal control. Accordingly, no such opinion
is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

o Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Organization’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,

the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

Page 3
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Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying schedule of expenditures of federal awards and state financial assistance, as required by
Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards, is presented for purposes of additional analysis and is not a
required part of the financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare the
financial statements. The information has been subjected to the auditing procedures applied in the audit of
the financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial statements
or to the financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the schedule of expenditures
of federal awards and state financial assistance is fairly stated, in all material respects, in relation to the
financial statements as a whole.

Other Information

Management is responsible for the other information included with the financial statements. The other
information comprises the roster of board of directors but does not include the basic financial statements
and our auditor's report thereon. Our opinions on the basic financial statements do not cover the other
information, and we do not express an opinion or any form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other
information and consider whether a material inconsistency exists between the other information and the
basic financial statements, or the other information otherwise appears to be materially misstated. If,
based on the work performed, we conclude that an uncorrected material misstatement of the other
information exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated August 13, 2025,
on our consideration of Boys & Girls Clubs of Middle Tennessee's internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is solely to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on the effectiveness of the Organization's internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the Organization’s internal control over financial reporting and compliance.

L(/“/y LLP

Nashville, Tennessee
August 13, 2025

Page 4
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BOYS & GIRLS CLUBS OF MIDDLE TENNESSEE
STATEMENT OF FINANCIAL POSITION
December 31, 2024

ASSETS

CURRENT ASSETS
Cash and cash equivalents
Restricted cash
Grants, contracts and other receivables
Restricted pledges receivable
Prepaid expenses and deposits
Investments

Total current assets

Property and equipment, net
Membership rights, net

Long-term restricted pledges receivable, net

Restricted grants receivable
Beneficial interest in agency endowment fund

held by the Community Foundation of Middle Tennessee

TOTAL ASSETS

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES

Accounts payable
Accrued expenses

Notes payable - current portion
Total current liabilities

Notes payable - long-term portion

Total liabilities
NET ASSETS

Without donor restrictions
With donor restrictions
Total net assets

TOTAL LIABILITIES AND NET ASSETS

See notes to the financial statements.

$

307,590
163,237
401,171
10,000
52,994
1,541,441

2,476,433

4,333,590
17,408

7,067
180,000

48,919

4,586,984

7,063,417

628,513
287,143
13,869

961,097

45,841

1,006,938

5,647,256
409,223

6,056,479

7,063,417

Page 5
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BOYS & GIRLS CLUBS OF MIDDLE TENNESSEE

STATEMENT OF ACTIVITIES
Year Ended December 31, 2024

PUBLIC SUPPORT AND REVENUE:
Gross special events revenue

Less direct cost of special events
Net special events revenue

Individual gifts and contributions
Federal awards and financial assistance
Other grants
United Way grants, allocations,

and designations
Program service fees
Contributed nonfinancial assets

Net assets released from restrictions
Total public support

Net investment gain
Miscellaneous revenue

Total public support and revenue
EXPENSES
Program services
Comprehensive youth development
Supporting services
Management and general

Fundraising
Total supporting services

Total expenses
CHANGE IN NET ASSETS

NET ASSETS, Beginning of year

NET ASSETS, End of year

See notes to the financial statements.

Without Donor With Donor
Restrictions Restrictions Total
$ 1,040,422 $ - 1,040,422
(658,931) - (658,931)
381,491 - 381,491
2,369,394 145,000 2,514,394
1,074,838 - 1,074,838
964,303 - 964,303
190,846 180,000 370,846
339,436 - 339,436
207,405 - 207,405
754,422 (754,422) -
5,900,644 (429,422) 5,471,222
452,235 9,495 461,730
84,832 - 84,832
$ 6,819,202 $ (419,927) 6,399,275
5,643,706 - 5,643,706
532,592 - 532,592
238,328 - 238,328
770,920 - 770,920
6,414,626 - 6,414,626
404,576 (419,927) (15,351)
5,242,680 829,150 6,071,830
$ 5,647,256 $ 409,223 6,056,479

Page 6
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Docusign Envelope ID: C840F017-C47C-488C-9338-0E0571A69F2D

BOYS & GIRLS CLUBS OF MIDDLE TENNESSEE
STATEMENT OF CASH FLOWS
Year Ended December 31, 2024

CASH FLOWS FROM OPERATING ACTIVITIES

Change in net assets $ (15,351)
Adjustments to reconcile changes in net assets to
net cash used by operating activities:
Depreciation and amortization 116,488
Gain on investments (396,374)
Change in value of beneficial interest
in agency endowment fund (4,816)
Changes in:
Grants, contracts, and other receivables 142,528
Prepaid expenses and deposits (9,694)
Construction in progress (2,569,413)
Accounts payable 434,023
Accrued expenses (23,968)
Contract liabilities 31,572
Net cash used by operating activities (2,295,005)
CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of investments 2,952,171
Purchases of investments (913,455)
Purchases of property and equipment (61,205)
Net cash provided by investing activities 1,977,511
CASH FLOWS FROM FINANCING ACTIVITIES
Payments on long-term debt (13,285)
Net cash used by financing activities (13,285)
NET CHANGE IN CASH, CASH EQUIVALENTS,
AND RESTRICTED CASH (330,779)
CASH, CASH EQUIVALENTS, AND RESTRICTED CASH,
Beginning of year 801,606
CASH, CASH EQUIVALENTS, AND RESTRICTED CASH,
End of year $ 470,827
Supplemental Cash Flow Information:
Cash balance consists of:
Cash and cash equivalents $ 307,590
Restricted cash 163,237
$ 470,827
Interest paid $ 4,413

See notes to the financial statements.
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Docusign Envelope ID: C840F017-C47C-488C-9338-0E0571A69F2D

BOYS & GIRLS CLUBS OF MIDDLE TENNESSEE
NOTES TO FINANCIAL STATEMENTS
December 31, 2024

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
History and Nature of Activity

Boys & Girls Clubs of Middle Tennessee (the Organization) is a nonprofit organization affiliated with the
Boys & Girls Clubs of America. Founded in 1903, the Boys & Girls Clubs of Middle Tennessee consists of
nine club facilities throughout the region. The goal of the Organization is to enable all young people,
especially those who need it most, to reach their full potential as productive, caring, and responsible
citizens. It strives to improve each child 's life by instilling in them a sense of competence, usefulness,
belonging, and power/influence. It focuses on three priority outcomes: academic success, healthy lifestyles,
good character, and citizenship.

Basis of Presentation

The financial statements of the Organization have been prepared on the accrual basis and in accordance
with accounting principles generally accepted in the United States of America (U.S. GAAP). Net assets and
revenues, expenses, gains, and losses are classified based on the existence or absence of donor-imposed
restrictions. Accordingly, net assets and changes therein are classified and reported as follows:

Net assets without donor restrictions: Net assets that are not subject to donor-imposed restrictions and may
be expended for any purpose in performing the primary objectives of the Organization. These net assets
may be used at the discretion of the Organization's management and the board of directors. Restrictions
fulfilled in the same accounting period in which the contributions are received are reported in the Statement
of Activities as net assets without donor restrictions.

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors and grantors. Some
donor restrictions are temporary in nature; those restrictions will be met by actions of the Organization or
by the passage of time. Other donor restrictions are perpetual in nature, whereby the donor has stipulated
the funds be maintained in perpetuity.

Donor restricted contributions are reported as increases in net assets with donor restrictions. When a
restriction expires, net assets are reclassified from net assets with donor restrictions to net assets without
donor restrictions in the statement of activities.

Cash and Cash Equivalents

The Organization maintains cash at financial institutions with strong credit ratings. Cash is insured by the
Federal Deposit Insurance Corporations (FDIC) up to $250,000 per bank. At times, the Organization may
have balances in excess of FDIC coverage. Management has deemed this a normal business risk.

All unrestricted cash and investment instruments purchased with an original maturity date of ninety days or
less from the date of issuance are considered a cash equivalent.

Grants, Contracts and Other Receivables

Grants and contract receivables consist of amounts due related to services provided under nonexchange
grant and contract agreements and are presented net of an estimation of credit losses.
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Docusign Envelope ID: C840F017-C47C-488C-9338-0E0571A69F2D

BOYS & GIRLS CLUBS OF MIDDLE TENNESSEE
NOTES TO FINANCIAL STATEMENTS
December 31, 2024

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Grants, Contracts and Other Receivables (Continued)

Management’s estimate of credit losses is based on historical collection experience and a review of the
current status of the account. It is reasonably possible that management’s estimate of credit losses for
uncollectible accounts could change. There was no estimation for credit losses December 31, 2024.

Fair Value Measurements

The fair value of financial instruments including cash and cash equivalents, restricted cash, grants,
contracts and other receivables, prepaid expenses and deposits, accounts payable, accrued expenses,
and contract liabilities approximate carrying value due to the short-term nature of these accounts.

Fair value is defined as the exchange price that would be received for an asset or paid to transfer a
liability (an exit price) in the principal or most advantageous market for the asset or liability in an orderly
transaction between market participants on the measurement date. The Organization determines the fair
values of its financial instruments based on the fair value hierarchy established which requires an entity
to maximize the use of observable inputs and minimize the use of unobservable inputs when measuring
fair value. There are three levels of inputs that may be used to measure fair value:

Level 1: Financial instruments are valued based on quoted prices in active markets for identical assets
or liabilities.

Level 2: Financial instruments are valued using quoted prices for similar assets or liabilities; quoted
prices in markets that are not active; or other inputs that are observable or can be corroborated
by observable market data of substantially the full term of the assets or liabilities.

Level 3: Financial instruments are valued using pricing models, discounted cash flow methodologies or
similar techniques and at least one significant model assumption or input is unobservable and
when determination of the fair value requires significant management judgment or estimation.

There were no triggering events that required fair value measurements of the Organization’s non-financial
assets and liabilities at December 31, 2024.

Property and Equipment

Property and equipment are recorded at cost, or, if donated, at the estimated fair market value at the date
of donation. Expenditures over $5,000 for property and equipment, and any expenditure over $500 for
leasehold improvements are reviewed for capitalization. Depreciation is provided utilizing the straight-line
method over the estimated useful lives of the respective assets, which range from 5 to 40 years.
Expenditures for repairs and maintenance are charged to expense as incurred.

Long-lived assets to be held and used are reviewed for impairment whenever events or changes in

circumstances indicate the related carrying amount may not be recoverable. At December 31, 2024, no
assets were considered to be impaired.
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Docusign Envelope ID: C840F017-C47C-488C-9338-0E0571A69F2D

BOYS & GIRLS CLUBS OF MIDDLE TENNESSEE
NOTES TO FINANCIAL STATEMENTS
December 31, 2024

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Leases

The Organization determines if an arrangement is a lease at inception by determining whether the
agreement conveys the right to control the use of the identified asset for a period of time, whether the
Organization has the right to obtain substantially all of the economic benefits from use of the identified
asset, and the right to direct the use of the asset. Lease liabilities are recognized at the commencement
date based upon the present value of the remaining future minimum lease payments over the lease term
using the rate implicit in the lease or the Organization's incremental borrowing rate. The incremental
borrowing rate is defined as the rate of interest the Organization would have to pay to borrow on a
collateralized basis over a similar term in an amount equal to the lease payments in a similar economic
environment or the risk-free rate. The risk-free rate is defined as the daily treasury par yield curve rate
for a period of time that approximates the lease term. The Organization 's lease terms include options to
renew or terminate the lease when it is reasonably certain that it will exercise the option.

Public Support

The Organization recognizes contributions as revenue when they are received or unconditionally pledged
and records these as revenues with donor restrictions or without donor restrictions according to donor
stipulations that limit the use of these assets due to either a time or purpose restriction. Contributions
received with donor restrictions that are met in the year of receipt are recorded as revenues without donor
restrictions. When a restriction expires or is met in a subsequent year, net assets are reclassified from net
assets with donor restrictions to net assets without donor restrictions in the statement of activities.
Conditional contributions or promises to give are not recognized until they become unconditional, that is,
when the conditions on which they depend are substantially met. Contributions to be received in future
periods are discounted at an appropriate discount rate. Amortization of discounts on multi-year pledges is
recorded as additional contribution revenue as either with or without donor restrictions based on any donor-
imposed restrictions, if any, on the related contributions.

Contributed Nonfinancial Assets

Donated services are recognized if they create or enhance non-financial assets, or the donated service
requires specialized skills, was performed by a donor who possesses such skills, and would have been
purchased by the Organization if not donated. Such services are recognized at fair value as support and
expense in the period the services are performed.

Revenue Recognition for Contracts with Customers

The Organization’s revenue streams under contracts with customers are comprised of special events,
grants and contracts, and program service fees.
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Docusign Envelope ID: C840F017-C47C-488C-9338-0E0571A69F2D

BOYS & GIRLS CLUBS OF MIDDLE TENNESSEE
NOTES TO FINANCIAL STATEMENTS
December 31, 2024

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Revenue Recognition for Contracts with Customers (Continued)

For each revenue stream identified above, revenue recognition is subject to the completion of
performance obligations. For each contract with a customer, the Organization determines whether the
performance obligations in the contracts are distinct or should be bundled. Factors to be considered
include the pattern of transfer, whether participants (customers) can benefit from the resources, and
whether the resources are readily available. The Organization’s revenue is recognized when a given
performance obligation is satisfied, either over a period of time or at a given point in time. The
Organization recognizes revenue over a period of time if the customer receives and consumes the benefit
that the Organization provided, or if the Organization’s performance does not create an asset with an
alternative use and has an enforceable right to payment for the performance.

The revenue is recognized at a given point in time when the control of the goods or service is transferred
to the customer and when the customer can direct its use and obtain substantial benefit from the goods
or service. The transaction price is calculated as the amount of consideration to which the Organization
expects to be entitled.

The following explains the performance obligations related to each revenue stream and how they are
recognized.

Special Events — The Organization holds events that contain both contribution revenue and exchange
revenue. The revenue is recognized upon receipt if there are no conditions or recognized as conditions
are satisfied, typically when the event takes place.

Grants and Contracts - The Organization receives grants and contracts from various sources to fund
programs in accordance with the Organization’s mission. The Organization’s grants and contracts
revenue stream contains both contribution revenue and exchange revenue. The contribution grants and
contracts revenue are either recognized upon receipt if there are no conditions or recognized as
conditions are satisfied, typically as costs are incurred. The exchange grants and contracts are reviewed
for performance obligations and as the performance obligations were met, revenue was recognized.

Program Service Fees — The Organization receives program service fees for services provided at the
Organization’s locations. Revenue is recognized at the time the service is provided.

Income Taxes

The Organization is a tax-exempt organization under Section 501(c) (3) of the Internal Revenue Code and
is classified as an organization that is not a private foundation as defined in Section 509(a) of the Internal
Revenue Code. Therefore, no provision for federal income taxes is included in the accompanying financial
statements. Management does not believe there are any uncertain tax positions. Further, it does not believe
that the Organization has any unrelated business income, which would be subject to federal taxes.
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Docusign Envelope ID: C840F017-C47C-488C-9338-0E0571A69F2D

BOYS & GIRLS CLUBS OF MIDDLE TENNESSEE
NOTES TO FINANCIAL STATEMENTS
December 31, 2024

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Use of Estimates

The preparation of financial statements in accordance with U.S. GAAP requires management to make
estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual results
may differ from those estimates.

Functional Allocation of Expenses

The costs of providing program services and supporting services have been summarized on a functional
basis in the statement of activities. Accordingly, certain costs have been allocated among the programs
and supporting services benefited. Expenses and support services that can be identified specifically with
the Comprehensive Youth Development program are allocated directly to their natural expenditure
classification. Other expenses that are common to several programs or supporting functions are allocated
based on various relationships. Multiple expenses have been allocated on the basis of estimates of time
and effort.

Advertising

Advertising is expensed as incurred. Total advertising expense for the year ended December 31, 2024,
was $76,124.

Subsequent Events

The Organization has performed a review of events subsequent to the statement of financial position date
through August 13, 2025, the date financial statements were available to be issued.

NOTE 2 — AVAILABILITY AND LIQUIDITY

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their
use, within one year of the balance sheet date comprise the following:

Cash and cash equivalents $ 307,590
Grants, contracts and other receivables 401,171
Investments 1,541,441

$ 2250202

The Organization has certain donor-restricted assets limited to use which are only available for restricted
programs. Accordingly, these assets have been excluded in the qualitative information above.

The Organization regularly monitors liquidity to meet its operating needs and other contractual
commitments, while also striving to maximize the investment of its available funds.
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Docusign Envelope ID: C840F017-C47C-488C-9338-0E0571A69F2D

BOYS & GIRLS CLUBS OF MIDDLE TENNESSEE

NOTES TO FINANCIAL STATEMENTS
December 31, 2024

NOTE 3 — MEMBERSHIP RIGHTS

In 2017, a membership purchase agreement with the Golf Club of Tennessee (Golf Club) was renewed for
$260,000 for an additional 10 years. In the agreement, the Golf Club allowed for 10 $26,000 annual
payments to cover the cost. The amortization expense for the year ended December 31, 2024, was

$26,000.

NOTE 4 — RESTRICTED PLEDGES RECEIVABLE

Pledges receivable consisted of the following at:

Due in less than one year (current)
Due past one year

Less: discounts to net present value
Restricted pledges receivable, net

December 31,
2024

10,000
10,000
(2,933)

$ 17,067

Gross restricted pledges receivable of $10,000 for golf membership renewal rights in 2024, have been
discounted for the time value of money using a discount rate of 4.65%. The rate was determined using the

interest method after an allowance had been established.

NOTE 5 — INVESTMENTS

Investments consisted of the following at:

Equities

Fixed Income
Taxable Reinsurance
Real Estate Funds

The net investment gain included the following for the year ended:

Interest and dividend income
Realized gain — net
Unrealized gain — net
Investment fees

December 31, 2024

Fair Value Cost
$ 966,281 $ 492,578
467,100 487,925
80,297 90,000
27,763 25,240
$ 1,541,441 $ 1,095,743

December 31,
2024

$ 91,914

716
395,658
(26,558)

$ 461,730
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Docusign Envelope ID: C840F017-C47C-488C-9338-0E0571A69F2D

BOYS & GIRLS CLUBS OF MIDDLE TENNESSEE
NOTES TO FINANCIAL STATEMENTS
December 31, 2024

NOTE 5 — INVESTMENTS (Continued)
The following is a description of the valuation methodologies used for assets measured at fair value:

Equities and fixed income - Equities and fixed income securities are valued at closing price reported on the
active market on which the individual securities are traded.

Real estate funds — The Organization holds real estate funds that invest primarily in real estate securities,
including those of companies that own significant real estate assets, such as real estate investment trusts
(REITs). The fair value of the investment has been estimated using the net asset value per share of the
investments (NAV), which represents the amounts at which the Organization may acquire or redeem its
fund interests.

The following table summarizes the financial assets measured at fair value on a recurring basis
segregated by level of valuation inputs within the fair value hierarchy utilized to measure fair value as of
December 31, 2024:

Fair Value Level 1 Level 2 Level 3
Equities $ 966,281 $ 966,281 $ - $ -
Fixed Income 467,100 467,100 - -
Total investments at
fair value $ 1433381 $ 1,433,381 $ - $ -

Investments reported at NAV:
Taxable Reinsurance 80,297
Real Estate Funds

27,763

1,541,441
Beneficial interest in
agency endowment
fund (Note 9) 48,919
$ 1,590,360

There were no transfers between Level 1, Level 2, and Level 3 investments during the year ended
December 31, 2024.
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Docusign Envelope ID: C840F017-C47C-488C-9338-0E0571A69F2D

BOYS & GIRLS CLUBS OF MIDDLE TENNESSEE
NOTES TO FINANCIAL STATEMENTS
December 31, 2024

NOTE 6 — PROPERTY AND EQUIPMENT

Property and equipment consist of the following:

Cost
Land $ 18,000
Buildings and improvements 2,053,184
Vehicles 778,661
Furniture, equipment, and software 104,230
Construction in progress 3,491,966
6,446,041
Accumulated depreciation (2,112,451)
$ 4,333,590

Depreciation expense for the year ended December 31, 2024, was $90,488.

NOTE 7 — NOTE PAYABLE

In November 2023, the Organization secured a note to purchase a vehicle for $75,000. The balance
remaining at December 31, 2024, was $59,710. The vehicle is secured by a loan which bears interest
annually at 8.99%. Until maturity, the loan requires a minimum monthly payment of $1,561.23, which will
be applied to the monthly interest calculation with any excess applied to principal. The note matures in
November 2028, with any unpaid principal due at that time.

Future maturities of the note payable are as follows:

Year Ending

December 31
2025 $ 13,869
2026 15,170
2027 16,593
2028 14,078

$ 59,710
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Docusign Envelope ID: C840F017-C47C-488C-9338-0E0571A69F2D

BOYS & GIRLS CLUBS OF MIDDLE TENNESSEE
NOTES TO FINANCIAL STATEMENTS
December 31, 2024

NOTE 8 — NET ASSETS WITH DONOR RESTRICTIONS
Net assets with restrictions consisted of the following at:

December 31,

2024

Purpose Restrictions:

Scholarships $ 18,237

Teen Tech Focus 60,000

CARE Latino Reading Success 85,000
Time Restrictions:

United Way of Greater Nashville 180,000

Restricted pledges 17,067

Held in Perpetuity:
Beneficial interest in agency
endowment fund

39,424

$ 409,223

NOTE 9 — BENEFICIAL INTEREST IN AGENCY ENDOWMENT FUND

In the year ended December 31, 2024, the Community Foundation of Middle Tennessee, (the Foundation)
a non-profit organization, is in control of an endowment fund for the Organization. The Foundation has
ultimate authority and control over all property of the fund and the income derived therefrom. The
endowment is considered a reciprocal transfer and is therefore recorded as an asset on the statement of
financial position.

The Board of Directors has interpreted the Uniform Prudent Management of Institutional Funds Act of 2006
(UPMIFA) as requiring the preservation of the fair value of the original gifts as of the gift date of the donor-
restricted endowment funds absent explicit donor stipulations to the contrary.

Since the Foundation has control over the fund and the earnings, the Organization has not established an
investment policy for the fund, nor has it established policies for expenditures from the fund. It is not aware
of any deficiencies in the fair value of assets in the fund as compared to the required amounts by the donors.
The Organization recognizes contribution income when the Foundation makes a distribution. The
Organization recognizes investment earnings and fees in the statement of activities, as they are reported
to it by the Foundation.
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Docusign Envelope ID: C840F017-C47C-488C-9338-0E0571A69F2D

BOYS & GIRLS CLUBS OF MIDDLE TENNESSEE
NOTES TO FINANCIAL STATEMENTS
December 31, 2024

NOTE 9 — BENEFICIAL INTEREST IN AGENCY ENDOWMENT FUND (Continued)

Activity in the beneficial interest in agency endowment fund is as follows:

Year Ended
December 31,
2024
Balance — beginning of period $ 44,103
Change in value of beneficial interest
in agency endowment fund:
Investment income 428
Changes in value 4,652
Administrative expenses (265)
Total change in value of beneficial interest
in agency endowment fund 4,815
$ 48,918

NOTE 10 — LEASES

The Organization leases office space and various office equipment under lease agreements classified
as operating leases. Total lease expenses for the year ended December 31, 2024, were $102,149. The
Organization’s leases have remaining lease terms of less than one year and do not contain provisions to
renew the leases for additional terms. These leases are classified as short-term operating leases and are
not included as lease liabilities.

NOTE 11 — CONCENTRATIONS OF CREDIT RISK

Financial instruments that potentially subject the Organization to concentrations of credit risk consist of
cash and cash equivalents, and various grant, contract and contributions receivables. Grant, contract and
contributions receivable represent concentrations of credit risk to the extent they are receivable from
concentrated sources. Two grantors represent 70% of total receivables of the Organization at
December 31, 2024. One vendor represents 77% of total accounts payable at December 31, 2024.

Investments are subject to market risk, the risk inherent in a fluctuating market. The broker/dealer that is
the custodian of the Organization's securities is covered by the Securities Investor Protection Corporation
(SIPC), which provides protection to investors in certain circumstances such as fraud or failure of the
institution. Coverage is limited to $500,000, including up to $250,000 in cash. The SIPC does not insure
against market risk.

Page 18



Docusign Envelope ID: C840F017-C47C-488C-9338-0E0571A69F2D

BOYS & GIRLS CLUBS OF MIDDLE TENNESSEE
NOTES TO FINANCIAL STATEMENTS
December 31, 2024

NOTE 12 — EMPLOYEE BENEFIT PLAN

Substantially all of the Organization’s employees are covered by a defined contribution money purchase
plan known as the Boys & Girls Clubs of America Master Pension Plan and Trust (the Plan). The
Organization funds its share of pension expense for the year in quarterly contributions to the Plan. The Plan
provides for elective employer contributions. The Organization contributes five percent of eligible
employees' annual compensation to the Plan. Employees become eligible to participate on the plan
anniversary date if they are at least 21 years of age and have worked at least 1,000 hours in the immediately
preceding twelve months. Employee benefits are fully vested after six years of service as a plan participant.

During 2024, a total of $130,335, was contributed to the plan, of which $79,086 was accrued at
December 31, 2024.

NOTE 13 — RELATED PARTIES

The Organization is a locally governed affiliate that is required to pay membership dues to the national
organization. In return, the Organization receives support from the national organization which helps fund
programs. During the year ended December 31, 2024, the Organization remitted a total of $18,692, in
membership dues and received $118,602, in funding, included in contributions on the statement of
activities. The Organization also paid $25,000 for technology support to the national organization, included
in expenses on the statement of activities.

The Organization is also part of the Tennessee Alliance which is a collective of all Boys & Girls Clubs
of Tennessee which raises money to distribute to the Tennessee clubs. During the year ended
December 31, 2024, the Organization remitted $16,433, in membership dues and received funding of
$554,195, included in contributions on the statement of activities.

NOTE 14 — CONTRIBUTED NONFINANCIAL ASSETS

The Organization periodically receives donations of services, when donated services (a) create or
enhance non-financial assets, or (b) require specialized skills, are provided by individuals possessing
those skills and would typically need to be purchased if not provided by donation. The value of the
donation is recorded as contribution revenue in the period received.

Page 19



Docusign Envelope ID: C840F017-C47C-488C-9338-0E0571A69F2D

BOYS & GIRLS CLUBS OF MIDDLE TENNESSEE

NOTES TO FINANCIAL STATEMENTS
December 31, 2024

NOTE 14 — CONTRIBUTED NONFINANCIAL ASSETS (Continued)

The following donations are reflected as contributions of nonfinancial assets with no associated donor
restriction in the accompanying statement of activities:

Year Ended
December 31,
Valuation Techniques and Inputs 2024
Fair value estimated based on current rates
Donated rent for similar rentals $ 56,800
. Contributed goods at estimated fair value
Contributed goods L
based on current rates for similar items 150.605
$ 207,405

Contributions of nonfinancial assets and their use in programs and other activities are as follows for the

year ended:
December 31, 2024
Program General &
Services Administrative Fundraising Total
Donated rent $ 56,800 $ - $ - $ 56,800
Contributed goods 150,605 - - 150,605
$ 207,405 $ - $ - $ 207,405
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Docusign Envelope ID: C840F017-C47C-488C-9338-0E0571A69F2D

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS

To the Board of Directors
Boys & Girls Clubs of Middle Tennessee

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Boys & Girls Clubs
of Middle Tennessee (the Organization), a nonprofit organization, which comprise the statement of
financial position as of December 31, 2024, and the related statements of activities, functional expenses,
and cash flows for the year then ended, and the related notes to the financial statements, and have
issued our report thereon dated August 13, 2025.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Organization’s
internal control over financial reporting (internal control) as a basis for designing audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Organization’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the Organization’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements, on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.

Audit | Tax | Advisory | Consulting

An independent member of UHY International
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Our consideration of the internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies may
exist that were not identified. Given these limitations, during our audit we did not identify any deficiencies
in internal control that we consider to be material weaknesses. We identified a deficiency in internal
control, described in the accompanying schedule of findings and questioned costs as item 2024-001 that
we consider to be a significant deficiency.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Organization’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the financial statements. However, providing an opinion on compliance with those provisions
was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Boys & Girls Clubs of Middle Tennessee’s Response to Findings

Government Auditing Standards requires the auditor to perform limited procedures on Boys & Girls Clubs
of Middle Tennessee’s response to the findings identified in our audit and described in the accompanying
schedule of findings and questioned costs Boys & Girls Clubs of Middle Tennessee’s response was not
subjected to the other auditing procedures applied in the audit of the financial statements and,
accordingly, we express no opinion on the response.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Organization’s
internal control or on compliance. This report is an integral part of an audit performed in accordance with

Government Auditing Standards in considering the organization’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

L{fy LLP

Nashville, Tennessee
August 13, 2025
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED
BY THE UNIFORM GUIDANCE

To the Board of Directors of
Boys & Girls Clubs of Middle Tennessee

Report on Compliance for Major Federal Program
Opinion on Major Federal Program

We have audited Boys & Girls Clubs of Middle Tennessee (the Organization)’s compliance with the types
of compliance requirements identified as subject to audit in the OMB Compliance Supplement that could
have a direct and material effect on the Organization’s major federal program for the year ended
December 31, 2024. The Organization’s major federal program is identified in the summary of auditor’'s
results section of the accompanying schedule of findings and questioned costs.

In our opinion, Boys and Girls Clubs of Middle Tennessee complied, in all material respects, with the
types of compliance requirements referred to above that could have a direct and material effect on its
major federal program for the year ended December 31, 2024.

Basis for Opinion on Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards
and the Uniform Guidance are further described in the Auditor's Responsibilities for the Audit of
Compliance section of our report.

We are required to be independent of the Organization and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for the
major federal program. Our audit does not provide a legal determination of the Organization’s compliance
with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the
Organization’s federal program.

Audit | Tax | Advisory | Consulting

An independent member of UHY International
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Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the Organization’s compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards, Government Auditing Standards, and the
Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting
material noncompliance resulting from fraud is higher than for that resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material if there is a
substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a
reasonable user of the report on compliance about the Organization’s compliance with the requirements
of its major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on
a test basis, evidence regarding the Organization’s compliance with the compliance requirements
referred to above and performing such other procedures as we considered necessary in the
circumstances.

e Obtain an understanding of the Organization’s internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to test and
report on internal control over compliance in accordance with the Uniform Guidance, but not for
the purpose of expressing an opinion on the effectiveness of the Organization’s internal control
over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in
internal control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency,
or a combination of deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a federal program will
not be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control
over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with
a type of compliance requirement of a federal program that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention by those charged with
governance.
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Our consideration of internal control over compliance was for the limited purpose described in the
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses,
as defined above. However, material weaknesses or significant deficiencies in internal control over
compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing
of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

L(/y LLP

Nashville, Tennessee
August 13, 2025
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BOYS & GIRLS CLUBS OF MIDDLE TENNESSEE
NOTES TO SCHEDULE OF EXPENDITURES OF

FEDERAL AWARDS AND STATE FINANCIAL ASSISTANCE
December 31, 2024

BASIS OF PRESENTATION

The accompanying Schedule of Expenditures of Federal Awards and State Financial Assistance (the
Schedule) includes the federal and state grant activity of Boys & Girls Club of Middle Tennessee for the
year ended December 31, 2024. The information in this schedule is presented in accordance with the
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Therefore, some
amounts presented in this schedule may differ from amounts presented In, or used in the preparation of,
the basic financial statements. These grants are 100% pass-through to Boys & Girls Club of Middle
Tennessee. The Organization is assuming all audit responsibility.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following, as applicable, either the cost principles contained in OMB Circular
A-122, Cost Principles for Non-profit Organizations, or the cost principles contained in the Uniform
Guidance, wherein certain types of expenditures are not allowable or are limited as to reimbursement.

Direct expenses are recorded based upon actual expenses incurred that are allowable per the program
requirements. Indirect expenses are allocated based upon recorded direct expenses. The Organization
allocates indirect costs using the Restricted Indirect Cost Rate (RICR) for each contract, which is
calculated using the following, (General Management Costs + Fixed Costs) / Other Expenditures. The
RICR applied during the year ended December 31, 2024, ranged from 4% to 7%.

NONCASH ASSISTANCE

No federal awards were expended in the form of noncash assistance.
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BOYS & GIRLS CLUBS OF MIDDLE TENNESSEE
SCHEDULE OF CURRENT YEAR FINDINGS AND QUESTIONED COSTS
December 31, 2024

SUMMARY OF AUDITOR’S RESULTS

Financial Statements

1. Type of report the auditor issued on whether the financial statements
audited were prepared in accordance with GAAP: Unmodified

2. Internal control over financial reporting:

a) Material weaknesses identified? No
b) Significant deficiencies identified that are not considered to be
material weakness? Yes
3. Noncompliance material to financial statements noted? No

Federal Awards

1. Internal control over major programs:
a) Material weaknesses identified? No
b) Significant deficiencies identified that are not considered to be None Reported
material weakness?

2. Type of auditors’ report issued on compliance for major Unmodified
programs:
3. Any audit findings disclosed that are required to be reported in No

accordance with 2 CFR 200.516(a)?

4. |dentification of major Federal programs:

Federal Assistance Listing Number Name of Federal Program or Cluster
84.287 21t Century Learning Centers

5. Dollar threshold used to distinguish
between Type A and Type B programs $750,000

6. Auditee qualified as low-risk auditee? Yes
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BOYS & GIRLS CLUBS OF MIDDLE TENNESSEE
SCHEDULE OF CURRENT YEAR FINDINGS AND QUESTIONED COSTS

December 31, 2024

FINANCIAL STATEMENT FINDINGS

2024-001 — FINANCIAL CLOSE POLICIES AND PROCEDURES

Criteria:

Condition:

Cause:

Effect or potential effect:

Recommendation:

Management’s response:

Best practices and sound internal control standards recommend that
organizations establish formalized, documented financial close
policies and procedures to ensure timely, accurate, and complete
financial reporting.

The Organization does not have formal, documented policies and
procedures governing the financial close process. As a result, the
annual close for the fiscal year ended December 31, 2024 was
significantly delayed. This delay also impacted the commencement
and completion of the annual audit.

Management has not developed or implemented written policies and
procedures for the financial close process, relying instead on informal
practices and institutional knowledge. Due to turnover in the CFO and
Controller positions, this directly contributed to the delay noted above.

The absence of formal close procedures contributed to significant
delays in the completion of the year-end close and the start of the
audit. Delays in financial reporting can reduce the usefulness of
financial information for decision-making, impact stakeholder
confidence, and risk noncompliance with external reporting deadlines.

We recommend that management develop and implement formal,
written policies and procedures for the financial close process. These
should include clear timelines, task assignments, documentation
requirements, and review controls to facilitate timely completion of the
financial close.

See Management’s Corrective Action Plan.

FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

None noted.

SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS

None noted.
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Docusign Envelope iD: E54FQD9B‘-ZFF2-4680-A6@.8:@Q59_C§3A351C D ep artment of the Treasury
Districl Delaware-Maryland District 31 Hopkins Plaza, Ballimore, MD 21201
Direclor
b P.0. Box 13163, Room 817

Baltimore, MD 21203
JULY 14, 1998
Employer ldentification Number:
62~0540402
BOYS AND GIRLS CLIIR QF
MIDDLE TENNESSER, INC, Person to Contact:
PO BOX 110268 EP/EQ Tax Examiner
NASHVILLE, TN 37222-0268
Telephone Number:
{410) 962-6058

Dear Sir/Madam:

This is in response to vaur inquiry received JULY 10, 1998, requesting a copy of
the lelter which granted tax exempt stalus to the above named organizalion.

Qur records shgw that the organization was granted exemption from Federal Income
Tax under section 501(c)(3) of the Internal Revenue Code effective
SEPTEMBER, 1954.

We have also determined that the organization is not a private foundation
because it is deseribed in section(s) 509(a)(1) and 170(h)(1){A)(vi).

Donors may deduct contriluiions to you under section 170 of the Code,

As of January 1, 1984, vou are liable for taxes under Lhe Federal Insurance
Contributions Act (social security taxes) on remuneration of $100 or more you
pay Lo each of your employees during the calendar vear. You are not ]iable for
‘the tax imposed under the Federal Unemployment Tax Act (FUTA).

You are required to file Form 990, Return of Organization Exempt from Income
Tax, only if your gross receipts each year are normally more than §25,000.
However, if vou receive a Form 990 package in the mail, please file the return
even if yonu do not exceed the gross receipls test. If you are nol required to
file, simply attach the label provided, check the hox in the heading to indicate
that your anmal gross recripts are normally $25,000 or less, and sign ithe
return.

A copy of our letter certifying the status of the organization is not available
however, this lelter may he used to verify vour tax-exempt status. ‘

Because this letter could help resolve any questions about your exempt status,
it should he kept in yvour permaneni records.

Sincerely yours,

=7,

Patw]l M. Harringtion
District Direclor
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have the power to elect other members, who, on acceptance of membership, shall

; become corporators equally with the original corporators.

- The Board of Directors shall have the right to determine what amount of money
paid into the treasury shall be a pre-requisite for membership, or, if necessary,
what amount shall be thus annually paid; and a failure thus to pay shall, in the
discretion of the directors, justify the expulsion of said defaulting member,

The term of all officers may he fixed by the by-laws, the said term not, however,
to exceed three years. All officers hold over until their successors are duly
elected and qualified.

The general welfare of soclety, not individual profit, is the object for which
this charter is granted, and hence the members are not stockholders in the legal
sense of the term, and no dividends or profits shall be divided among the members,

The members may at any time voluntarily dissolve the corporation by & conveyance
of its assets and property to any other corporation holding a charter from the
state for purposes not of individual profit, first providing for corporate debts.
A violation of any of the provisions of the charter shall subject the corporation
to dissolution, at the instance of the atate.

This charter is subject to modification and amendment; and in case said modification
or amendment is not accepted, corporate business is to cease, and the assets and
property, after payment of debts, are to be conveyed, as aforesaid, to some other
corporation holding a charter for purposes not connected with individual profit.
Acquiescence in any modification thus declared, shall be determined in a meeting
of the members especially called for that purpose and only those voting in favor

i of the modification shall thereafter compose the corporation. '

The means, assets, income or other property of the corporation shall not be em-
ployed, directly or indirectly, for any purpose whatever than to accomplish the
legitimate objects of its creation, and by no implication or construction shall
it possess the power to issue notes or currency, deal in currency, notes or coim,
buy and sell products, or engage in any kind of trading operatlon, nor hold any
more roal estate than is necessary for its le: gitimate purposes.

Bxpulsion shall be the only remedy for the non-payment of dues by the members,
and there shall be no individual liability against the members for corporate
debts, but the entire corporate property shall be liable for the claims of credi-
tors.

Wo, the undersigned, apply to the State of Tennessee, by virtue of the laws of
the land, for a charter of incorporation for the purposes snd with the powers,
etc,, declared in the foregoing instrument,

Witness our hands this 20th day of March, 1917.

-2
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BOYS & GIRLS CLUBS OF MIDDLE TENNESSEE

FINANCIAL STATEMENTS
AND
SUPPLEMENTARY INFORMATION

Year Ended December 31, 2023
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BOYS & GIRLS CLUBS OF MIDDLE TENNESSEE
ROSTER OF BOARD OF DIRECTORS
Year Ended December 31, 2023

Michael Balcer Director
Brian Bialek Director
Allen Bolden Director
Eric Bymaster Director
Annie Brinn Director
Scott Cloud Director
BJ Crowder Director
Drew Emerson Director
Farzin Ferdowski Past Chair
Cort Fontenot Director
Chase Foy Director
Anne Keeble Frazer Director
John M. Gallagher Director
Jerry Geraghty Treasurer
Andrea Hart Immediate Past Chair
Phil Henry Director
Don Holmes Board Chair
Craig Keeys Director
Marion Ligon Director
Edward Magee Director
Whit McCrary, IV Director
I'Ashea Myles Director
Rebecca Ozols Director
Katie Payne Director
Lee Schaefer Secretary
Julie Sebree Director
Jensen Sessums Resource Development Chair
Tonya Sisco Operations Co-Chair
RJ Stillwell Past Chair
Mark Traylor Operations Co-Chair
Jack Wallace Director
Cameron Wells Director
Hunter West Past Chair
Lani Williams Director
Ward Wilson Past Chair
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Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying schedule of expenditures of federal awards and state financial assistance, as required by
Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards, is presented for purposes of additional analysis and is not a
required part of the financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare the
financial statements. The information has been subjected to the auditing procedures applied in the audit of
the financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial statements
or to the financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the schedule of expenditures
of federal awards and state financial assistance is fairly stated, in all material respects, in relation to the
financial statements as a whole.

Other Information

Management is responsible for the other information included with the financial statements. The other
information comprises the roster of board of directors but does not include the basic financial statements
and our auditor's report thereon. Our opinions on the basic financial statements do not cover the other
information, and we do not express an opinion or any form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other
information and consider whether a material inconsistency exists between the other information and the
basic financial statements, or the other information otherwise appears to be materially misstated. If,
based on the work performed, we conclude that an uncorrected material misstatement of the other
information exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 5, 2024
on our consideration of Boys & Girls Clubs of Middle Tennessee's internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other mafters. The purpose of that report is solely to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on the effectiveness of the Organization's internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the Organization's internal control over financial reporting and compliance.

L(/y LLp

Nashville, Tennessee
June 5, 2024
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BOYS & GIRLS CLUBS OF MIDDLE TENNESSEE
STATEMENT OF FINANCIAL POSITION
December 31, 2023

ASSETS

CURRENT ASSETS
Cash and cash equivalents
Restricted cash
Grants, contracts and other receivables
Restricted pledges receivable
Prepaid expenses and deposits
Investments

Total current assets

Property and equipment, net

Membership rights, net

Restricted pledges receivable, net

Restricted grants receivable

Beneficial interest in agency endowment fund

held by the Community Foundation of Middle Tennessee

TOTAL ASSETS

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES

Accounts payable
Accrued expenses

Notes payable - current portion
Total current liabilities

Notes payable - long-term portion
Total liabilities
NET ASSETS

Without donor restrictions
With donor restrictions
Total net assets

TOTAL LIABILITIES AND NET ASSETS

See accompanying notes fo the financial statements.

$ 758,926
42,680
521,602
10,000
43,300
3,183,783

4,560,191
1,819,460
17,408

17,412
191,852

44,103
2,090,235

$ 6,650,426

$ 194,490
311,11
12,680
618,281

60,315

578,596

5,242,680
829,150
6,071,830

$ 6,660,426
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BOYS & GIRLS CLUBS OF MIDDLE TENNESSEE

STATEMENT OF CASH FLOWS
Year Ended December 31, 2023

CASH FLOWS FROM OPERATING ACTIVITIES

Change in net assets $ (480,361)
Adjustments to reconcile changes in net assets to
net cash used in operating activities:
Depreciation and amortization 105,252
Realized loss on investments 89,963
Unrealized gain on investments (881,186)
Change in value of beneficial interest
in agency endowment fund (4,679)
Changes in:
Grants, contracts, and other receivables (84,454)
Prepaid expenses and deposits (5,091)
Construction in progress (880,611)
Membership rights (26,000)
Restricted pledges receivable, net 8,692
Accounts payable (58,857)
Accrued expenses (21,985)
Contract liabilities (103,000)
Net cash used in operating activities (2,342,317)
CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of investments 3,383,618
Purchases of investments {1,551,906)
Purchases of property and equipment (15,790)
Net cash provided by investing activities 1,815,922
CASH FLOWS FROM FINANCING ACTIVITIES
Payments on long-term debt (20,858)
Net cash provided by financing activities (20,858)
NET CHANGE IN CASH, CASH EQUIVALENTS,
AND RESTRICTED CASH (547,253)
CASH, CASH EQUIVALENTS, AND RESTRICTED CASH,
Beginning of year 1,348,859
CASH, CASH EQUIVALENTS, AND RESTRICTED CASH,
End of year $ 801,606
Supplemental Cash Flow information:
Financed portion of vehicle acquired $ 75,000
Interest paid $ 8,545
Cash balance consists of;
Cash and cash equivalents 758,926
Restricted cash 42,680
$ 801,606

See accompanying notes to the financial statements.
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BOYS & GIRLS CLUBS OF MIDDLE TENNESSEE
NOTES TO FINANCIAL STATEMENTS
December 31, 2023

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
History and Nature of Activity

Boys & Girls Clubs of Middle Tennessee (the Organization) is a nonprofit organization affiliated with the
Boys & Girls Clubs of America. Founded in 1903, the Boys & Girls Clubs of Middle Tennessee consists of
nine club facilities throughout the region. The goal of the Organization is to enable all young people,
especially those who need it most, to reach their full potential as productive, caring, and responsible
citizens. It strives to improve each child 's life by instilling in them a sense of competence, usefulness,
belonging, and power/influence. It focuses on three priority outcomes: academic success, healthy lifestyles,
good character, and citizenship. :

Basis of Presentation

The financial statements of the Organization have been prepared on the accrual basis and in accordance
with accounting principles generally accepted in the United States of America (U.S. GAAP). Net assets and
revenues, expenses, gains, and losses are classified based on the existence or absence of donor-imposed
restrictions. Accordingly, net assets and changes therein are classified and reported as follows:

Net assets without donor restrictions: Net assets that are not subject to donor-imposed restrictions and may
be expended for any purpose in performing the primary objectives of the Organization. These net assets
may be used at the discretion of the Organization's management and the board of directors. Restrictions
fulfilled in the same accounting period in which the contributions are received are reported in the Statement
of Activities as net assets without donor restrictions.

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors and grantors. Some
donor restrictions are temporary in nature; those restrictions will be met by actions of the Organization or
by the passage of time. Other donor restrictions are perpetual in nature, whereby the donor has stipulated
the funds be maintained in perpetuity.

Donor restricted contributions are reported as increases in net assets with donor restrictions. When a
restriction expires, net assets are reclassified from net assets with donor restrictions to net assets without
donor restrictions in the statement of activities.

Cash and Cash Equivalents

The Organization maintains cash at financial institutions with strong credit ratings. Cash is insured by the
Federal Deposit Insurance Corporations (FDIC) up to $250,000 per bank. At times, the Organization may
have balances in excess of FDIC coverage. Management has deemed this a normal business risk.

All unrestricted cash and investment instruments purchased with an original maturity date of ninety days or
less from the date of issuance are considered a cash equivalent.

Grants, Contracts and Other Receivables

Grants and contract receivables consist of amounts due related to services provided under nonexchange
grant and contract agreements and are presented net of an estimation of credit losses.
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BOYS & GIRLS CLUBS OF MIDDLE TENNESSEE
NOTES TO FINANCIAL STATEMENTS
December 31, 2023

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Leases

The Organization determines if an arrangement is a lease at inception by determining whether the
agreement conveys the right to control the use of the identified asset for a period of time, whether the
Organization has the right to obtain substantially all of the economic benefits from use of the identified
asset, and the right to direct the use of the asset. Lease liabilities are recognized at the commencement
date based upon the present value of the remaining future minimum lease payments over the lease term
using the rate implicit in the lease or the Organization's incremental borrowing rate. The incremental
borrowing rate is defined as the rate of interest the Organization would have to pay to borrow on a
collateralized basis over a similar term in an amount equal to the lease payments in a similar economic
environment or the risk-free rate. The risk-free rate is defined as the daily treasury par yield curve rate
for a period of time that approximates the lease term. The Organization 's lease terms include options to
renew or terminate the lease when it is reasonably certain that it will exercise the option.

Public Support

The Organization recognizes contributions as revenue when they are received or unconditionally pledged
and records these as revenues with donor restrictions or without donor restrictions according to donor
stipulations that limit the use of these assets due to either a time or purpose restriction. Contributions
received with donor restrictions that are met in the year of receipt are recorded as revenues without donor
restrictions. When a restriction expires or is met in a subsequent year, net assets are reclassified from net
assets with donor restrictions to net assets without donor restrictions in the statement of activities.
Conditional contributions or promises to give are not recognized until they become unconditional, that is,
when the conditions on which they depend are substantially met. Contributions to be received in future
periods are discounted at an appropriate discount rate. Amortization of discounts on multi-year pledges is
recorded as additional contribution revenue as either with or without donor restrictions based on any donor-
imposed restrictions, if any, on the related contributions.

Contributed Nonfinancial Assets
Donated services are recognized if they create or enhance non-financial assets, or the donated service
requires specialized skills, was performed by a donor who possesses such skills, and would have been

purchased by the Organization if not donated. Such services are recognized at fair value as support and
expense In the period the services are performed.

Revenue Recognition for Contracts with Customers

The Organization's revenue streams under contracts with customers are comprised of special events,
grants and contracts, and program service fees.
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BOYS & GIRLS CLUBS OF MIDDLE TENNESSEE
NOTES TO FINANCIAL STATEMENTS
December 31, 2023

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Use of Estimates

The preparation of financial statements in accordance with U.S. GAAP requires management to make
estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual results
may differ from those estimates.

Functional Allocation of Expenses

The costs of providing program services and supporting services have been summarized on a functional
basis in the statement of activities. Accordingly, certain costs have been allocated among the programs
and supporting services benefited. Expenses and support services that can be identified specifically with
the Comprehensive Youth Development program are allocated directly to their natural expenditure
classification. Other expenses that are common to several programs or supporting functions are allocated
based on various relationships. Multiple expenses have been allocated on the basis of estimates of time
and effort.

Advertising

Advertising is expensed as incurred. Total advertising expense for the year ended December 31, 2023,
was $109,185.

Recently Adopted Accounting Standards

In June 2016, the Financial Accounting Standards Board issued accounting standards update (ASU) ASU
2016-13 Financial Instruments - Credit Losses (Topic 326): Measurement of Credit Losses on Financial
Instruments (ASC 326) which significantly changed how entities will measure credit losses for most financial
assets and certain other instruments that are not measured at fair value through net income. The most
significant change in this standard is a shift from the incurred loss model to the expected loss model. Under
the standard, disclosures are required to provide users of the financial statements with useful information
in analyzing an entity’s exposure to credit risk and the measurement of credit losses. Financial assets held
by the Organization that are subject to the guidance in FASB ASC 326 were accounts receivable.

The Organization adopted the standard effective January 1, 2023. The impact of the adoption was not
considered material to the financial statements and primarily resulted in new and enhanced disclosures
only.

Subsequent Events

The Organization has performed a review of events subsequent to the statement of financial position date
through June 5, 2024, the date financial statements were available to be issued.
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BOYS & GIRLS CLUBS OF MIDDLE TENNESSEE
NOTES TO FINANCIAL STATEMENTS
December 31, 2023

NOTE 2 — AVAILABILITY AND LIQUIDITY

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their
use, within one year of the balance sheet date comprise the following:

Cash and cash equivalents $ 758,926
Grants, contracts and other receivables 521,502
Investments 2.656,000

$ 3936428

The Organization has certain donor-restricted assets limited to use which are only available for restricted
programs. Accordingly, these assets have been excluded in the qualitative information above.

The Organization regularly monitors liquidity to meet its operating needs and other contractual
commitments, while also striving to maximize the investment of its available funds.

NOTE 3 — MEMBERSHIP RIGHTS

In 2017, a membership purchase agreement with the Golf Club of Tennessee (Golf Club) was renewed for
$260,000 for an additional 10 years. In the agreement, the Golf Club allowed for 10 $26,000 annual
payments to cover the cost. The amortization expense for the year ended December 31, 2023, was
$25,925.

NOTE 4 — RESTRICTED PLEDGES RECEIVABLE

Pledges receivable consisted of the following at:

December 31,

2023
Due in less than one year (current) $ 10,000
Due in one or more years (non-current) 20.000
30,000
Less: discounts to net present value (2,588)
Restricted pledges receivable, net $ 27412

Gross restricted pledges receivable of $30,000 for golf membership renewal rights in 2023, have been
discounted for the time value of money using a discount rate of 4.65%. The rate was determined using the
interest method after an allowance had been established.
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BOYS & GIRLS CLUBS OF MIDDLE TENNESSEE
NOTES TO FINANCIAL STATEMENTS
December 31, 2023

NOTE 5 — INVESTMENTS (Continued)

The following table summarizes the financial assets measured at fair value on a recurring basis segregated
by level of valuation inputs within the fair value hierarchy utilized to measure fair value as of December 31,

2023:
—FairValue Level 1 Level2 Level 3
Equities $ 2323187 $ 2323187 $ - % -
Fixed Income 778,045 778,045 - -
Total investments at
fair value $ 3101232 § 3101232 $ - § -

Investments reported at NAV:
Real Estate Funds 82,551
3,183,783
Beneficial interest in
agency endowment

fund (Note 9)

44,103

$_3.227.866

There were no transfers between Level 1, Level 2, and Level 3 investments during the year ended
December 31, 2023.

NOTE 6 — PROPERTY AND EQUIPMENT

Property and equipment consist of the following:

Cost
Land $ 18,000
Buildings and improvements 2,025,849
Vehicles 778,661
Furniture, equipment, and software 96,360
Construction in progress 922,553
3,841,423
Accumulated Depreciation and Amortization (2.021.963)
$ 1819460

Depreciation expense for the year ended December 31, 2023, was $79,327.
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BOYS & GIRLS CLUBS OF MIDDLE TENNESSEE

NOTES TO FINANCIAL STATEMENTS
December 31, 2023

NOTE 7 — NOTE PAYABLE

In November 2023, the Organization secured a note to purchase a vehicle for $75,000. The balance
remaining at December 31, 2023, was $72,995. The vehicle is secured by a loan which bears interest
annually at 8.99%. Until maturity, the loan requires a minimum monthly payment of $1,561.23, which will
be applied to the monthly interest calculation with any excess applied to principal. The note matures in

November 2028, with any unpaid principal due at that time.
Future maturities of the note payable are as follows:

Year Ending
December 31

2024
2025
2026
2027
2028
Current portion

Long-term portion

NOTE 8 — NET ASSETS WITH DONOR RESTRICTIONS

Net assets with restrictions consisted of the following at:

Purpose Restrictions:
Scholarships
Building renovations

Time Restrictions:
United Way of Greater Nashville
City of Franklin Grant
Restricted pledges

Held in Perpetuity:
Beneficial interest in agency
endowment fund

$ 12,680
13,869
15,170
16,593
14,683

(12,680)

December 31,
2023

3 42,680
527,783

180,000
11,852
27,412

39.423

$ 829,150
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BOYS & GIRLS CLUBS OF MIDDLE TENNESSEE
NOTES TO FINANCIAL STATEMENTS
December 31, 2023

NOTE 11 — CONCENTRATIONS OF CREDIT RISK

Financial instruments that potentially subject the Organization to concentrations of credit risk consist of
cash and cash equivalents, and various grant, contract and contributions receivables. Grant, contract and
contributions receivable represent concentrations of credit risk to the extent they are receivable from
concentrated sources. Five grantors represent 92% of total receivables of the Organization at December
31, 2023. One vendor represents 80% of total accounts payable at December 31, 2023.

Investments are subject to market risk, the risk inherent in a fluctuating market. The broker/dealer that is
the custodian of the Organization's securities is covered by the Securities Investor Protection Corporation
("SIPC"), which provides protection to investors in certain circumstances such as fraud or failure of the
institution. Coverage is limited to $500,000, including up to $250,000 in cash. The SIPC does not insure
against market risk.

NOTE 12 — EMPLOYEE BENEFIT PLAN

Substantially all of the Organization's employees are covered by a defined contribution money purchase
plan known as the Boys & Girls Clubs of America Master Pension Plan and Trust (the "Plan"). The
Organization funds its share of pension expense for the year in quarterly contributions to the Plan. The Plan
provides for elective employer contributions. The Organization contributes five percent of eligible
employees' annual compensation to the Plan. Employees become eligible to participate on the plan
anniversary date if they are at least 21 years of age and have worked at least 1,000 hours in the immediately
preceding twelve months. Employee benefits are fully vested after six years of service as a plan participant.

During 2023, a total of $114,003, was contributed to the plan, of which $93,634 was accrued at December
31, 2023.

NOTE 13 — RELATED PARTIES

The Organization is a locally governed affiliate that is required to pay membership dues to the national
organization. In return, the Organization receives support from the national organization which helps fund
programs. During the year ended December 31, 2023, the Organization remitted a total of $15,717, in
membership dues and received $148,099, in funding, included in contributions on the statement of
activities. The Organization also paid $25,000 for technology support to the national organization, included
in expenses on the statement of activities.

The Organization is also part of the Tennessee Alliance which is a collective of all Boys & Girls Clubs of
Tennessee which raises money to distribute to the Tennessee clubs. During the year ended December 31,
2023, the Organization remitted $10,177, in membership dues and received funding of $327,302, included
in contributions on the statement of activities.
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BOYS & GIRLS CLUBS OF MIDDLE TENNESSEE
NOTES TO FINANCIAL STATEMENTS
December 31, 2023

NOTE 14 ~ CONTRIBUTED NONFINANCIAL ASSETS

The Organization periodically receives donations of services, when donated services (a) create or
enhance non-financial assets, or (b) require specialized skills, are provided by individuals possessing
those skills and would typically need to be purchased if not provided by donation. The value of the
donation is recorded as contribution revenue in the period received.

The following donations are reflected as contributions of nonfinancial assets with no associated donor
restriction in the accompanying statement of activities:

Year Ended
December 31,
Valuation Techniques and Inputs 2023
. The Organization estimated the fair value on
wlag the basis of current rates for occupancy $ 56,800
Contributed goods at estimated fair value
Qlaer gosds based on current rates for similar items 92 558
$ 149358
Contributions of nonfinancial assets and their use in programs and other activities are as follows for the
year ended:
December 31, 2023
Program General &
Services Administrative Fundraising Total
Office rent $ 56,800 $ - $ - $ 56,800
Other goods 92,558 - 92,558

NOTE 156 — COVID-19 RELIEF FUNDING
Paycheck Protection Program (PPP)

The Organization was granted loans in the amounts of $379,322 and $440,312 in fiscal year 2021, under
the PPP, administered by the Small Business Administration (SBA) under the CARES Act. The
Organization received loan forgiveness of $379,322 and $440,312 during the years ended December 31,
2021 and 2022, respectively.

According to the rules of the SBA, the Organization is required to retain PPP loan documentation for six
years and permit authorized representatives of the SBA to access such files upon request. Should the
SBA conduct such a review and reject all or some of the Organization’s judgments pertaining to satisfying
PPP loan eligibility or forgiveness conditions, the Organization may be required to adjust previously
reported amounts and disclosures in the financial statements.
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UHY:E
Cerlified Public Accountants

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS

To the Board of Directors
Boys & Girls Clubs of Middle Tennessee

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Audiling Standards
issued by the Comptroller General of the United States , the financial statements of Boys & Girls Clubs
of Middle Tennessee (the Organization), a nonprofit organization, which comprise the statement of
financial position as of December 31, 2023, and the related statements of activities, functional expenses,
and cash flows for the year then ended, and the related notes to the financial statements, and have
issued our report thereon dated June 5, 2024.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Organization’s
internal control over financial reporting (internal control) as a basis for designing audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Organization's
internal control. Accordingly, we do not express an opinion on the effectiveness of the Organization's
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements, on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet impaortant enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.

UHY-US.com | An independent member of UHY International
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Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the Organization's compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards, Government Auditing Standards, and the
Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting
material noncompliance resulting from fraud is higher than for that resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material if there is a
substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a
reasonable user of the report on compliance about the Organization’s compliance with the requirements
of its major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance, we:

+ Exercise professional judgment and maintain professional skepticism throughout the audit.

« |dentify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on
a test basis, evidence regarding the Organization’s compliance with the compliance requirements
referred to above and performing such other procedures as we considered necessary in the
circumstances.

¢ Obtain an understanding of the Organization's internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to test and
report on internal control over compliance in accordance with the Uniform Guidance, but not for
the purpose of expressing an opinion on the effectiveness of the Organization’s internal control
over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in
internal control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency,
or a combination of deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a federal program will
not be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control
over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with
a type of compliance requirement of a federal program that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention by those charged with
governance.
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BOYS & GIRLS CLUBS OF MIDDLE TENNESSEE
NOTES TO SCHEDULE OF EXPENDITURES OF

FEDERAL AWARDS AND STATE FINANCIAL ASSISTANCE
December 31, 2023

BASIS OF PRESENTATION

The accompanying Schedule of Expenditures of Federal Awards and State Financial Assistance (the
Schedule) includes the federal and state grant activity of Boys & Girls Club of Middle Tennessee for the
year ended December 31, 2023. The information in this schedule is presented in accordance with the
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards {Uniform Guidance). Therefore, some
amounts presented in this schedule may differ from amounts presented In, or used in the preparation of,
the basic financial statements. These grants are 100% pass-through to Boys & Girls Club of Middle
Tennessee. The Organization is assuming all audit responsibility.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following, as applicable, either the cost principles contained in OMB Circular
A-122, Cost Principles for Non-profit Organizations, or the cost principles contained in the Uniform
Guidance, wherein certain types of expenditures are not allowable or are limited as to reimbursement.

Direct expenses are recorded based upon actual expenses incurred that are allowable per the program
requirements. Indirect expenses are allocated based upon recorded direct expenses. The Organization
allocates indirect costs using the Restricted Indirect Cost Rate (RICR) for each contract, which is
calculated using the following, (General Management Costs + Fixed Costs) / Other Expenditures. The
RICR applied during the year ended December 31, 2023, ranged from 4% to 7%.

NONCASH ASSISTANCE

No federal awards were expended in the form of noncash assistance.

Page 28
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AMENDMENT NUMBER 1 TO CONTRACT NUMBER L-6639 BETWEENTHE METROPOLITAN
GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY AND YOUTH ENCOURAGEMENT SERVICES, INC.

This Amendment is entered into on the day this document is filed with the Metropolitan Clerk’s Office,
by and between THE METROPOLITAN GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY (METRO)
and YOUTH ENCOURAGEMENT SERVICES, INC.

WITNESSETH

WHEREAS, the parties desire to modify the terms and conditions and to add or delete certain other terms

and conditions to their original agreement dated JUNE 17, 2025. Metro Contract numbered L-6639,
hereinafter the “GRANT CONTRACT.”

WHEREAS, the parties desire to increase funding to offer summer programming serving 25 youth for May-
June 2026;

WHEREAS, the additional funds will cover the cost of general programming including the salaries of YOUTH
ENCOURAGEMENT SERVICES, INC. staff and contractors among other expenses allowed by Metro;

WHEREAS, NAZA will appropriate the additional funds from its existing budget allocated in FY26 Metro

budget ordinance and no new funding is requested from Metro, the parties hereby agree as set forth
below:

This amendment affects the following changes to the contract:

1. Amend clause C.1. Contract Value to increase by $28,000.00 for a revised contract total of
$61,875.00. The amended clause will read as follows:

“Maximum Liability. In no event will Metro’s maximum liability under this Grant Contract exceed
$61,875.00 (25 slots for afterschool, 25 slots for summer). The Grant Budget will constitute the
maximum amount to be provided to the Recipient by Metro for all of the Recipient’s obligations
hereunder. The Grant Budget line items include, but are not limited to, all applicable taxes, fees,
overhead, and all other direct and indirect costs incurred or to be incurred by the Recipient.”

Subject to modification and amendments as provided in section D.2 of this agreement, this amount
will constitute the Grant Amount and the entire compensation to be provided to the Recipient by
Metro.”



Docusign Envelope ID: C840F017-C47C-488C-9338-0E0571A69F2D

2. This amendment replaces Annex 3 — Grant Budget with the revised Annex 3, attached hereto
and incorporated herein.

3. This amendment replaces Annex 8 - Program Sites with the revised Annex 8, attached hereto
and incorporated herein.

This amendment shall not be binding upon the parties until it has been signed by the Recipient and

authorized representatives of the Metropolitan Government, approved by appropriate legislation of the
Metropolitan Council, and filed in the office of the Metropolitan Clerk.

[BALANCE OF PAGE IS INTENTIONALLY LEFT BLANK]
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RESPONSE #26693 SUBMITTED ON 02/17/2026 06:36:47 PM
NAZA Annex 8 - 2025-2026 Finalized Entries

Name of Organization

Programming Information

Days of Week of Afterschool Program

Edit section title

Afterschool site plan

Please check box if planning summer

programming

Afterschool Program Name

Afterschool Programming

Name of Community Site Location
Address of Community Program Site

For Community Sites Only

Target School for Community Site
Target School for Community Site
Target School for Community Site
Target School for Community Site
Number of youths targeted for site

3rd Party Transportation needed?

Afterschool Programming

Youth Encouragement Services, Inc.

4 days per week

Community Site

N/A

YES Carpenter's Square

3016 Nolensville Pike, Nashville, TN 37210

Glencliff Elementary School

Aventura Community School

Nashville Classical Charter School

10

No
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Name of Community Site Location YES Lindsley

Address of Community Program Site 11 Lindsley Avenue, Nashville, TN 37210

For Community Sites Only

Target School for Community Site Napier Elementary School
Target School for Community Site Two Rivers Middle School
Target School for Community Site Donelson Middle School
Target School for Community Site Margaret Allen Middle School
Number of youths targeted for site 15

3rd Party Transportation needed? No

Summer Programming Information

Summer Program Name YES Summer Program

Summer Programming Information

Edit section title

Name of Summer Site Location YES Lindsley
Summer Location address 11 Lindsley Avenue, Nashville, TN 37210
Number of summer youth targeted for site 15

Edit section title

Name of Summer Site Location YES Carpenter's Square

Summer Location address 3016 Nolensville Plke, Nashville, TN 37211
Number of summer youth targeted for site 10

Weeks of Programming 6 weeks

Days per Week of Summer Program 4 days per week

Hours per Day 7 hours
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Programming Time Frame 9am -3 pm
Proposed months of Summer programming Both
Signature
Viva Price
Name

2026-02-18 00:37:37 (UTC)
Date
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YOUTH ENCOURAGEMENT SERVICES, INC.

FINANCIAL STATEMENTS AND
INDEPENDENT AUDITOR'S REPORT

DECEMBER 31, 2024 AND 2023
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YOUTH ENCOURAGEMENT SERVICES, INC.
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tt BELLENFANT

CERTIFIED PUBLIC ACCOUNTANTS & ADVISORS

Professional Accounting & Consulting Services

INDEPENDENT AUDITOR'S REPORT

Board of Directors
Youth Encouragement Services, Inc.
Nashville, Tennessee

Qualified Opinion

We have audited the accompanying financial statements of Youth Encouragement Services, Inc. (a nonprofit
organization), which comprise the statements of financial position as of December 31, 2024 and 2023, and the
related statements of activities, functional expenses, and cash flows for the years then ended, and the related
notes to the financial statements.

In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion section
of our report, the financial statements referred to above present fairly, in all material respects, the financial
position of Youth Encouragement Services, Inc. as of December 31, 2024 and 2023, and the changes in its net
assets and its cash flows for the year then ended in accordance with accounting principles generally accepted in
the United States of America.

Basis for Qualified Opinion

As more fully described in Note 1 to the financial statements, certain land and buildings are stated at estimated
appraisal value as of December 31, 1994 in the accompanying statements of financial position. Also,
depreciation expense has not been recorded for all years in which the buildings have been in service. In our
opinion, such assets should be stated at acquisition cost, net of depreciation on buildings, to conform with
accounting principles generally accepted in the United States of America. The effects on the financial statements
of the preceding practices are not reasonably determinable.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent of Youth
Encouragement Services, Inc. and to meet our other ethical responsibilities in accordance with the relevant
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our qualified audit opinion.

2919 Berry Hill Drive ¢ Nashville TN 37204 ¢ Tel: 615.370.8700 ¢ Fax: 615.370.4475 « www.BellenfantCPA.com
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Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about Youth Encouragement Services, Inc.'s ability to
continue as a going concern within one year after the date that the financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
» Exercise professional judgment and maintain professional skepticism throughout the audit.

* Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

* Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Youth Encouragement Services, Inc.'s internal control. Accordingly, no such
opinion is expressed.

* Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

* Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about Youth Encouragement Services, Inc.'s ability to continue as a going
concern for a reasonable period of time.
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We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters that
we identified during the audit.

Bellenfant, PLLC

Nashville, Tennessee
August 19, 2025
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YOUTH ENCOURAGEMENT SERVICES, INC.
STATEMENTS OF FINANCIAL POSITION
DECEMBER 31, 2024 AND 2023

ASSETS
2024 2023
CURRENT ASSETS
Cash and Cash Equivalents $ 190,470  $ 374,473
Investments 112,559 121,992
Accounts Receivable 61,469 43,589
Prepaid Expenses 3,046 1,000
Total Current Assets 367,544 541,054
PROPERTY AND EQUIPMENT
Land 676,236 676,236
Land Improvements 8,671 8,671
Buildings 2,836,826 2,695,104
Furniture, Fixtures, and Equipment 400,059 365,843
Vehicles 169,575 169,575
Less: Accumulated Depreciation (897,433) (754,234)
Total Property and Equipment 3,193,934 3,161,195
Total Assets $ 3,561,478 $ 3,702,249
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts Payable and Accrued Expenses $ 32,159 § 32,273
Notes Payable, current portion 14,304 14,304
Total Current Liabilities 46,463 46,577
LONG-TERM LIABILITIES
Notes Payable, noncurrent portion 47,840 62,144
Total Long-Term Liabilities 47,840 62,144
Total Liabilities 94,303 108,721
NET ASSETS
Net Assets Without Donor Restrictions 3,226,580 3,399,047
Net Assets With Donor Restrictions 240,595 194,481
Total Net Assets 3,467,175 3,593,528
Total Liabilities and Net Assets $ 3561478 $ 3,702,249

The accompanying notes are an integral part of these financial statements.
-6-
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YOUTH ENCOURAGEMENT SERVICES, INC.
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2024

Without Donor With Donor

Restrictions Restrictions Total
REVENUE
Public Support:
In-Kind Donations $ 85,750  $ - $ 85,750
Contributions 350,244 - 350,244
Grants 110,623 321,400 432,023
Annual Dinner, net of direct expenses of $6,144 46,428 - 46,428
Christmas Store, net of direct expenses of $9,004 14,816 - 14,816
Golf Tournament, net of direct expenses of $12,629 39,273 - 39,273
Registration and Usage Fees 38,132 - 38,132
Total Public Support 685,266 321,400 1,006,666
Other Revenue:
Other Income 1,479 - 1,479
Interest and Dividends 10,137 - 10,137
Investment Gain (Loss) 6,943 - 6,943
Net Assets Released From Restrictions 275,286 (275,286) -
Total Revenue 979,111 46,114 1,025,225
EXPENSES
Program Services 902,349 - 902,349
Management and General 196,819 - 196,819
Fundraising 52,410 - 52,410
Total Expenses 1,151,578 - 1,151,578
Change in Net Assets (172,467) 46,114 (126,353)
Net Assets, Beginning of Year 3,399,047 194,481 3,593,528
Net Assets, End of Year $ 3,226,580 $ 240,595 $ 3,467,175

The accompanying notes are an integral part of these financial statements.
-
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YOUTH ENCOURAGEMENT SERVICES, INC.
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2023

Without Donor With Donor

Restrictions Restrictions Total
REVENUE
Public Support:
In-Kind Donations $ 367,320 $ - $ 367,320
Contributions 306,501 - 306,501
Grants 143,617 86,380 229,997
Annual Dinner, net of direct expenses of $24,790 29,683 - 29,683
Christmas Store, net of direct expenses of $9,398 32,344 - 32,344
Registration and Usage Fees 30,214 - 30,214
Total Public Support 909,679 86,380 996,059
Other Revenue:
Other Income 1,414 - 1,414
Interest and Dividends 16,333 - 16,333
Investment Gain (Loss) 7,095 - 7,095
Net Assets Released From Restrictions 153,600 (153,600) -
Total Revenue 1,088,121 (67,220) 1,020,901
EXPENSES
Program Services 905,760 - 905,760
Management and General 240,994 - 240,994
Fundraising 56,699 - 56,699
Total Expenses 1,203,453 - 1,203,453
Change in Net Assets (115,332) (67,220) (182,552)
Net Assets, Beginning of Year 3,514,379 261,701 3,776,080
Net Assets, End of Year $ 3,399,047 $ 194,481 $ 3,593,528

The accompanying notes are an integral part of these financial statements.
-8-
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Docusign Envelope ID: C840F017-C47C-488C-9338-0E0571A69F2D

YOUTH ENCOURAGEMENT SERVICES, INC.
STATEMENTS OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2024 AND 2023

CASH FLOWS FROM OPERATING ACTIVITIES 2024 2023

Change in Net Assets § (126,353) §  (182,552)

Adjustments to reconcile change in net assets
to net cash provided (used) by operations:

Depreciation 143,198 119,522
Investment (Gain) Loss (6,943) (7,095)
Non-Cash Donations of Fixed Assets - (241,700)

(Increase) Decrease in:
Accounts Receivable (17,880) (15,429)
Prepaid Expenses (2,046) 3,997

Increase (Decrease) in:
Accounts Payable and Accrued Expenses (114) (4,304)

Net Cash Provided (Used) by Operating Activities (10,138) (327,561)

CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of Investments - (3,358)

Sale of Investments 16,376 -

Purchases of Property and Equipment (175,937) (65,001)
Net Cash Provided (Used) by Investing Activities (159,561) (68,359)

CASH FLOWS FROM FINANCING ACTIVITIES

Issuance of Notes Payable - 56,500
Payments on Note Payable (14,304) (41,412)
Net Cash Provided (Used) by Financing Activities (14,304) 15,088
Net Increase (Decrease) in Cash (184,003) (380,832)
Cash and Cash Equivalents, Beginning of Year 374,473 755,305
Cash and Cash Equivalents, End of Year $ 190,470  $ 374,473

The accompanying notes are an integral part of these financial statements.
-11-



Docusign Envelope ID: C840F017-C47C-488C-9338-0E0571A69F2D

YOUTH ENCOURAGEMENT SERVICES, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024 AND 2023

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Purpose

Youth Encouragement Services, Inc. (the "Organization") was incorporated as a nonprofit entity to serve
the community’s inner city neighborhoods. Programs initially provided delinquency intervention services
through mentoring and career development programs. Maintaining their geographic focus, efforts evolved
into comprehensive risk-prevention programs to school-aged youth residing in South Nashville's
economically distressed neighborhoods. The Organization is funded primarily through contributions from
foundations, corporations, individuals, and churches.

Program Services:

Youth Development

The Organization uses comprehensive, evidence-based strategies to guide its youth-development and
enrichment programs. Centers provide a setting for students to develop individually, have an
established community to which they belong, and experience opportunities that will steer their life’s
trajectory. The Organization employs targeted interventions that help close the achievement gap,
improve student skills, and promote a successful transition to adulthood. Centers are designed to
provide a safe place for children to grow spiritually, academically, physically, and socially. Programs
include tutoring and homework assistance, literacy and financial literacy initiatives, mentoring,
organized recreational sports, life skills courses, and cultural experience to help support school aged
youth. Students who attend effective after-school programs benefit from: improved academic
achievement, enhanced social and emotional development, healthy lifestyles, and prevention of high-
risk behaviors.

Camp

An overnight summer camp is hosted in Robertson County, Tennessee for children who reside in
historically underinvested urban communities.

Christmas Store

For over 40 years, the Organization has provided new clothing, toys, and meals for the community in
need. The event reaches over 600 children and 200 families. Parents from low-income families select
new toys and a complete outfit for every child in their family. They also receive a large box of
groceries containing a hearty meal and a gift card to help them sustain throughout the holiday season.
Attendees are welcomed with breakfast or lunch on site, a photo booth, and cheerful music.

-12-



Docusign Envelope ID: C840F017-C47C-488C-9338-0E0571A69F2D

YOUTH ENCOURAGEMENT SERVICES, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2024 AND 2023

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Purpose (Continued)

Christmas Store (Continued)

Over 200 volunteers are assigned duties of retail associates, personal shoppers, stock managers,
checkout, and vehicle loaders. A shuttle is offered to assist individuals with transportation limitations.

Financial Statement Presentation

The financial statements of the Organization are presented on the accrual basis of accounting. Revenue is
generally recognized when earned. Expenses are generally recognized when incurred.

Financial statement presentation follows the requirements of the Financial Accounting Standards Board
(FASB) Accounting Standards Codification Topic related to Presentation of Financial Statements of Not-
for-Profit Organizations. Under the FASB Accounting Standards Codification, the Organization is required
to report information regarding its financial position and activities according to two classes of net assets:
net assets without donor restrictions and net assets with donor restrictions.

Net assets without donor restrictions - These are net assets that are not subject to donor-imposed
stipulations. The Organization had $3,226,580 and $3,399,047 of net assets without donor restrictions
as of December 31, 2024 and 2023, respectively.

Net assets with donor restrictions - These are net assets subject to donor-imposed stipulations that may
or will be met, either by actions of the Organization and/or the passage of time. This classification also
includes net assets subject to donor-imposed stipulations that may be maintained permanently by the
Organization. Generally, donors of these assets permit the Organization to use all or part of the income
earned for general or specific purposes. The Organization had $240,595 and $194,481 of net assets
with donor restrictions as of December 31, 2024 and 2023, respectively.

Cash and Cash Equivalents

For purposes of the statement of cash flows, the Organization considers all cash funds, cash bank accounts
and highly liquid debt instruments with an original maturity when purchased of 90 days or less to be cash
and cash equivalents. The cash accounts are held primarily by financial institutions and at times may exceed
amounts that are federally insured.

-13-



Docusign Envelope ID: C840F017-C47C-488C-9338-0E0571A69F2D

YOUTH ENCOURAGEMENT SERVICES, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2024 AND 2023

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Investments

The Organization accounts for investments in accordance with FASB Accounting Standards Codification
topic relating to Accounting for Certain Investments Held by Not-for-Profit Organizations. Under FASB
Accounting Standards Codification, investments in marketable securities with readily determinable fair
values and all investments in debt securities are valued at their fair market values in the statement of
financial position. Unrealized gains and losses are included in the statement of activities.

Investment income and unrealized gains and losses are reported as changes in unrestricted net assets.
Investment income and gains restricted by a donor are reported as increases in unrestricted net assets if the
restrictions are met in the reporting period in which the income and gains are reported.

Accounts Receivable

Accounts receivable are reported at their estimated collectible amounts. They are periodically evaluated for
collectability based on management’s assessment of each account. An allowance for doubtful accounts is
established as losses are estimated to have occurred through recognition of bad debt expense. When
management confirms the uncollectibility of an account receivable, such amount is charged off against the
allowance for doubtful accounts. No allowance for doubtful accounts was recorded at December 31, 2024
or 2023.

Prepaid Expenses

Prepaid expenses consist of insurance and fundraising event deposits which are paid in advance.

Property and Equipment

Land and buildings amounting to $106,236 and $166,812, respectively, are recorded at estimated appraised
value as of December 31, 1994. Property and equipment acquired subsequent to December 31, 1994 are

recorded at acquisition cost. Depreciation of property and equipment has been provided since June 30,
1990, over the estimated useful lives of the respective assets primarily on a straight-line basis.

Revenue Recognition

The Organization accounts for contributions in accordance with the requirements of the FASB Accounting
Standards Codification Revenue Recognition Topic. In accordance with the FASB Accounting Standards
Codification, contributions received are recorded depending on the existence or nature of any donor
restrictions.

-14-



Docusign Envelope ID: C840F017-C47C-488C-9338-0E0571A69F2D

YOUTH ENCOURAGEMENT SERVICES, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2024 AND 2023

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Revenue Recognition (Continued)
Revenue from grants is recognized when earned and classified as restricted or unrestricted net assets,

depending on the existence of any donor restrictions. When the obligations related to the restrictions are
satisfied, the revenue is reclassified to net assets without donor restrictions.

Revenue from events is recognized when the event or activity has occurred, the price is fixed or
determinable, and collection is reasonably assured.

Revenue from registration fees is recognized by the Organization when it has provided the program,
workshop, or training session for which the fees were collected.

Donated Materials, Services, and Assets

The following donations are reflected as contributions in the accompanying statements at their estimated
values at the date of receipt for the years ended December 31, 2024 and 2023:

2024 2023
Christmas Store $ 85,750 $ 88,900
Executive Offices - 16,720
Landscaping Services - 20,000

$ 85,750 $ 125,620

In addition, the following contributions were recognized on the Statement of Activities as revenue and
included as assets on the Statement of Financial Position:

2024 2023
Playground and Rubber Mulch $ - $ 131,000
Fence - 108,000
Shed and Land Leveling - 2,700
- 241,700
Total In-Kind $ 85,750 $ 367,320

Contributions of donated services that create or enhance non-financial assets or that require specialized
skills, are provided by individuals possessing those skills, and would typically need to be purchased if not
provided by donation, are recorded at their fair values in the period received.

-15-



Docusign Envelope ID: C840F017-C47C-488C-9338-0E0571A69F2D

YOUTH ENCOURAGEMENT SERVICES, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2024 AND 2023

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Donated Materials, Services, and Assets (Continued)

A number of unpaid volunteers have made significant contributions of their time to assist in fund-raising
and special projects. The Organization estimates receipt of approximately 1,565 and 1,631 volunteer hours
for the years ended December 31, 2024 and 2023, respectively. However, these services do not meet the
requirements above and have not been recorded in the accompanying financial statements.

Donations of property and equipment are recorded as support at their estimated fair value. Such donations
are reported as without donor restrictions unless the donor has restricted the donated asset to a specific
purpose. Assets donated with explicit restrictions regarding their use and contributions of cash that must be
used to acquire property and equipment are reported as restricted support. Absent donor stipulations
regarding how long those donated assets must be maintained, the Organization reports expirations of donor
restrictions when the donated or acquired assets are placed in service as instructed by the donors. The
Organization reclassifies net assets with donor restrictions to net assets without donor restrictions at that
time.

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results could differ from estimates.

Functional Allocation of Expenses

Expenses that can be directly attributed to a particular function are charged to that function. Accordingly,
certain costs have been categorized based on specific identification of costs incurred or allocated as
determined by management.

Expense Method of Allocation
Salaries and Wages Time and Effort
Professional Services Time and Effort
Depreciation Square Footage
Office Expenses Time and Effort
Insurance Policy Coverage

Compensated Absences

Compensated absences for sick pay and personal time have not been accrued since they cannot be
reasonably estimated. The Organization’s policy is to recognize these costs when actually paid.

-16-



Docusign Envelope ID: C840F017-C47C-488C-9338-0E0571A69F2D

YOUTH ENCOURAGEMENT SERVICES, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2024 AND 2023

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Restricted Endowment Funds

The Uniform Prudent Management Institutional Funds Act ("UPMIFA") was enacted in Tennessee
effective July 1, 2007. The FASB Accounting Standards Codification provides guidance on the net asset
classification of donor-restricted endowment funds for a nonprofit organization that is subject to an enacted
version of the UPMIFA. It also requires disclosure of a description of the governing board's interpretation
of the law that underlies the organization's net asset classification of donor-restricted endowment funds, a
description of the organization's policies for the appropriation of endowment assets for expenditures (its
endowment spending policies), a description of the organization's endowment investment policies, and
additional disclosures not previously required.

2. AVAILABILITY OF FINANCIAL ASSETS

The following reflects the Organization's financial assets as of December 31, 2024 and 2023, reduced by
amounts not available for general use because of contractual or donor-imposed restrictions within one year
of the statement of financial position date:

2024 2023
Financial assets, at year-end $ 367,544 $ 541,054
Less: assets unavailable for general expenditures within
one year, due to donor-imposed restrictions (240,595) (194,481)
Financial assets available to meet cash needs for
general expenditures within one year $ 126,949 $ 346,573

There is an adequate amount of financial assets available as of December 31, 2023. There is not an
adequate amount of financial assets available as of December 31, 2024. The Organization's management is
aware that there may not be enough resources to meet cash needs for general expenditures within one year
of the balance sheet date. Management has been monitoring changes to the cash flow and the multiple
revenue streams that affect liquid cash. At least one restricted grant will be available in the subsequent year
that can be used for building improvements.

3. FAIR VALUE OF INVESTMENTS

The Organization's investments are reported at fair value in the accompanying statement of financial
position.
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Docusign Envelope ID: C840F017-C47C-488C-9338-0E0571A69F2D

YOUTH ENCOURAGEMENT SERVICES, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2024 AND 2023

3. FAIR VALUE OF INVESTMENTS (Continued)

Fair Value Measurements at December 31, 2024
Quoted Prices

In Active Significant
Markets for Other Significant
Identical Observable Unobservable
Assets Inputs Inputs
Fair Value (Level 1) (Level 2) (Level 3)
Cash and Sweep Balances $ 1,123 $ 1,123 - $ -
Mutual Funds 111,436 111,436 - -
$ 112,559 $ 112,559 - $ -
Fair Value Measurements at December 31, 2023
Quoted Prices
In Active Significant
Markets for Other Significant
Identical Observable Unobservable
Assets Inputs Inputs
Fair Value (Level 1) (Level 2) (Level 3)
Cash and Sweep Balances $ 14,020 $ 14,020 $ - $ -
Mutual Funds 107,972 107,972 - -
$ 121,992 $ 121,992 $ - $ -

The Financial Accounting Standards Board (FASB) Accounting Standards Codification Topic related to
Fair Value Measurements, establishes a fair value hierarchy that prioritizes the inputs to valuation
techniques used to measure fair value. This hierarchy consists of three broad levels: Level 1 inputs consist
of unadjusted quoted prices in active markets for identical assets and have the highest priority, Level 2
inputs consist of observable inputs other than quoted prices for identical assets, and Level 3 inputs have the
lowest priority. The Organization uses the appropriate valuation techniques based on the available inputs to
measure the fair value of its investments. Level 3 inputs were only used when Level 1 or Level 2 inputs
were not available.

Level 2 Fair Value Measurements - The fair value of the investments are based on inputs other than quoted
prices within Level 1 that are observable for the asset, either directly or indirectly.

Level 3 Fair Value Measurements - The fair value of the investments are based on at least one significant
unobservable input.

-18-



Docusign Envelope ID: C840F017-C47C-488C-9338-0E0571A69F2D

YOUTH ENCOURAGEMENT SERVICES, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2024 AND 2023

NET ASSETS WITH DONOR RESTRICTIONS

Endowment funds are held in perpetuity with the income from assets expendable to support certain
programs. Grants are included as net assets with donor restrictions until the funds are expended for the
restricted purpose. A summary of the net assets with donor restrictions as of December 31, 2024 and 2023

is as follows:

2024 2023
General Endowment Fund $ 105,000 $ 105,000
Ardell Whitehead Endowment Fund 5,000 5,000
Little Builders 56,030 78,481
Padgett Family Fund 5,300 6,000
Frist Foundation 69,265 -
$ 240,595 $ 194,481

The interest earned on net assets with donor restrictions is available to the Organization on an unrestricted

basis.

5. ENDOWMENT

The Organization's endowment consists of donor restricted gifts held primarily in investment accounts. As
required by accounting principles generally accepted in the United States of America, net assets associated
with endowment funds are classified and reported based upon the existence or absence of donor-imposed

restrictions.

Changes in Endowment Net Assets for the fiscal year ended December 31, 2024:

Without With
Restrictions Restrictions Total

Endowment net assets,

beginning of year $ 11,992  §$ 110,000 $ 121,992
Investment return, net

appreciation (depreciation) (9,433) - (9,433)
Endowment net assets,

end of year $ 2,559 $ 110,000 $ 112,559
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Docusign Envelope ID: C840F017-C47C-488C-9338-0E0571A69F2D

YOUTH ENCOURAGEMENT SERVICES, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2024 AND 2023

5. ENDOWMENT (Continued)
Changes in Endowment Net Assets for the fiscal year ended December 31, 2023:

Without With
Restrictions Restrictions Total

Endowment net assets,
beginning of year $ 1,539 $ 110,000 $ 111,539
Investment return, net

appreciation (depreciation) 10,453 - 10,453
Endowment net assets,
end of year $ 11,992 $ 110,000 $ 121,992

Interpretation of Relevant Law

The Organization has interpreted the UPMIFA as requiring the preservation of the fair value of the original
gift as of the gift date of the donor-restricted endowment funds absent explicit donor stipulations to the
contrary. As a result of this interpretation, the Organization classifies as restricted net assets (a) the original
value of gifts donated to the permanent endowment, (b) the original value of subsequent gifts to the
permanent endowment, and (¢) accumulations to the permanent endowment made in accordance with the
direction of the applicable donor gift instrument at the time the accumulation is added to the fund. The
remaining portion of the donor-restricted endowment fund that is not classified in restricted net assets is
classified as unrestricted net assets until those amounts are appropriated for expenditure by the
Organization in a manner consistent with the standard of prudence prescribed by UPMIFA.

Funds with Deficiencies

From time to time, the fair value of assets associated with individul donor-restricted endowment funds may
fall below the level that the donor or UPMIFA requires the Organization to retain as a fund of perpetual
duration. Deficiencies of this nature did not exist as of December 31, 2024 or 2023.

Endowment Investment Policy and Risk Parameters

The Organization has adopted investment and spending policies for endowment assets that attempt to
provide a predictable stream of funding to programs supported by its endowment while seeking to maintain
the purchasing power of the endowment assets. Endowment assets include those assets of donor-restricted
funds that the Organization must hold in perpetuity or for a donor-specified period.

Under the Organization's policy, as approved by the Board of Directors, endowment assets are invested
primarily in equity securities.
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Docusign Envelope ID: C840F017-C47C-488C-9338-0E0571A69F2D

YOUTH ENCOURAGEMENT SERVICES, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2024 AND 2023

5. ENDOWMENT (Continued)
Strategies Employed for Achieving Investment Objectives

To satisfy its long-term rate-of-return objectives, the Organization relies on a total return strategy in which
investment returns are achieved through both capital appreciation (realized and unrealized) and current
yield (interest and dividends). The Organization targets a diversified asset allocation that places a greater
emphasis on equity-based investments to achieve its long-term return objectives with prudent risk
constraints.

Spending Policy and How the Investment Objectives Relate to Spending Policy

The Organization has a policy of appropriating dividend and interest income from the endowment fund as
necessary to fund Organization programs provided the investment balance is greater than the original gift
value. Specific agreements with donors for income taken relative to their specific endowment gifts are
exempted.

6. NOTES PAYABLE

On November 11, 2021, the Organization acquired two vans through a note payable totaling $74,880.
During the year ended December 31, 2023, one of the vans was paid off and subsequently replaced with a
new van. The notes for these vans are non-interest bearing, with monthly installments of $672 and $520,
respectively. As of December 31, 2024 and 2023, the outstanding balance of these notes totaled $62,144
and $76,448, respectively.

Future required minimum payments are as follows:

2025 $ 14,304
2026 14,304
2027 13,784
2028 8,064
2029 8,064
Thereafter 3,624

Total $ 62,144

7. INCOME TAXES

The Organization has qualified for tax-exempt status under Section 501(c)(3) of the Internal Revenue Code.
It has been classified as an organization that is not a private foundation.

The Organization has evaluated its tax positions in accordance with the Codification Standard relating to
Accounting for Uncertainty in Income Taxes. The Organization believes that it has taken no uncertain tax
positions.
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YOUTH ENCOURAGEMENT SERVICES, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2024 AND 2023

7. INCOME TAXES (Continued)

The Organization files a U.S. Federal Form 990-Return of Organization Exempt from Income Tax. The
Organization's returns for the years prior to calendar year 2021 are no longer open for examination.

8. SUBSEQUENT EVENTS

In May 2025, the Organization was notified that, pursuant to the terms of a donor’s trust agreement, the
Organization is to receive a distribution totaling $1,542,600 in cash and/or appreciated securities. In
accordance with the trust agreement, this distribution is to be held by the Organization as a permanently
restricted endowment fund, to be known as the Harwell Family Endowment Fund. Under the terms of the
endowment, the principal is to be maintained in perpetuity, with earnings to be used to support the
Organization’s programs.

Subsequent events have been evaluated through August 19, 2025, which is the date the financial statements
were available to be issued.
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GENERAL WELFARE

STATE OF TENNESSEE

Charter of Incorporation.,

T T e—

Be It Known, That__CARL B. ROBINSON, SAMUEL R. REHORN AND WAYNE HAMMONTREE
E. B. Thweatt, and C, L. Norwood :

and hereby constituted a body politic and corporate, by the name of and style of___ _

—XOIEH . HONRY SBOP. i e

for the purpose of . operating an Eleemosynary organization whish shall endeavor to_ improve
the. ganaral welfara of the youth of thia nounty and state.in davaloping their _

falents through group meetinge; temching them woodoraft, lsathearoraft and other
aiml lar hobbies, thus dasveloping oharmoter sad ability in our youth.

The general powers of said corporation shall be: (1) To sue and he sued by the corporate name. (2) To
have and use 2 common seal, which it may alter at pleasure; if no common seal then the signature of the name
of the corporation, by any duly authorized officer, shall be legal and binding. (3) Any corporation chartered
under the laws of Tennessce for religious, charitable, educational, missionary, or other eleemosynary pur-
poses, and not for profit, shall have the power to receive property, real, personal or mixed, by purchase, gift,
devise, or bequest, sell the same and apply the proceeds toward the promotion of the objects for which it is
created, or hold any such property and apply the income and profits towards such objects. (4) Any corpora-
tion heretolore chartered for any of the following purposes, desiring to avail itsclf of these powers, shall submit
the question to its directors or trustees at any regular meeting, or special meeting, called for the purpose, or
to any regular or special meeting of its executive committee, and if a majority of said directors, trustees, or

.. axecutive committee vota in favor of applying for the amendment. it may then proceed in usual course to file
an amendment to itas charter. (5) To establish by-laws, and make all rules and regulations not inconsistent
with the laws and constitution, deemed expedient for the management of corporate aflairs. (6) To appoint
such subordinate officers and agents, in addition to a president and secretary, or treasurer, as the business
of the corporation may require. (7) To designate the name of the office, and fix the compensation of the officer.
(8) To borrow money to be used in payment of property bought by it, and for erecting buildings, making im-
provemencs, and for other purposes germane to the objects of its creation, and secure the repayment of the
money thus borrowed by mortgage, pledge, or deed of trust, upon such property, real, personal, or mixed, as
may be owned by it; and it may, in like manner, secure by mortgage, pledge, or deed of trust, any existing
indebtedness which it may have lawfully contracted.

The said five or more corporators shall, within a convenient time after the registration of this charter,
elect from their number a president, secretary, and treasurer, or the last two officers may be combined into
one, said officers and the other corporalors to constitute the first board of directors. Any corporation not
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for profil, inay increase its direclors or frustees (o a nawber not more than one hondred, by due and proper
amendment, to its by-tows, unless otherwise specifically provided.  Tn all eleetions eaeh member to be enlitled
fo one vole, cither in persot or by proxy, aned the result o be doetermined by gomagority of the votes east. Doe
notice of any election must. he given by sdvertisement in a newspaper, personal notice (o the members, or 2
day stated on the minutes of the board one month preceding the eleetion. The term of oflieers may be fizel
by the hy-Jaws, the sail ferm not, however, to exceed three vears. Al oflicers hold oflice until their sneecssors
are duly elected and qualified,

The general welfare of sociely, not individual profit, is the objeet for which this eharter is granted, aml
the members are nol stockholders in the legal sense of the term, and no dividends or profits shall be divided
amony the membera.

The board of directors shall keep a record of all their procecdings, which shall be at all times subject to
the inspeetion of any member.  The corporalion may establish branches in any other County in the State.

The members may, at any time, voluntarily dissolve the corporation, by a convevanee of it nssels andd
property to any other corporation holding a charger from the State for purposes not of individual profit, first
providing for corporate debts. A violation of any of Lthe provisions of the charter shall subjeet the eorporation
to dissolution at the instance of the State.

Whenever there has heen no meeting of the members for a period of five years or more, and beeause of
the death of members or the condition of the corporate recordy it is impossible to notily a sullicient. number
of members to constitute a quorum, notice of a mecling of the memhbers may be made by publication in some
newspaper in the County where such corporation has its principal loeation, at least, thirty days before sueh
meeting shall be held.  The members atlending such meeting shall be deemed Lo constitnfe a quorum for the
purposes of electing direelors or trustees, and authorizing such divectors or trustees to dissolve the corporalion
and convey ils properly and assets in accordanee wilh this section.

I'he charler is subject to modification and amendment; and in ease saild modification or amendment i
not accepled, eorporale business is to cease, and the assets and property, after payment of debts, are to be
conveved, ns afuresaid, to some other corporation holding a eharler for purpnses not conneeted with indi-
vitdual profit.  Aequicscence in any modification, thuy declared, shall be determined in a meeting of the mem-
bera especially ealled for that purpose, and only these voling in favor of the modification shall thereafter
compose the corporation:

The meany, nssels, income, or other property of the corporation shall not be ciployed, direetly or inei-
rectly, for any other purpose whatever than Lo accomplish the legitimale ohjeels of its ereation, and hy na
implication shall it engage in any kind of trading operation, nor hold any more real estale than is necessary
for its legitimale purposes.

Expulsion shall be the only remedy for the nonpayment of dues by the members, and there shall be no
individual liability against the members for corporate debis, but the entire corporate property shall be liable
for Lthe claims of eredilors.

We, the undersigned, the incorporators above mentioned, herehy apply to the State of Tennessee for a
chatler of incorporation for the purposes declared in the foregoing instrament.

Wilness our hands this, the,_a_.,__day of [994{,& s aiikE é
& 7750 4 g‘;:é/f-wﬂﬂ
0 A Jlehomr

;;('IIHCIHHING WITNESS:

?5?:-62} & '.?4;;4’(.. e 5, A

STATE OFF TENNESSER, COUNTY oF Davidson

billip E. Cole
Personally appeared before me ui‘lxﬂ"‘"6555505}3.;5!!“;5;4&_‘gu!?_‘_’j!?‘l!ﬂ‘.’&!l!ﬂ,#
HIMUHBHI&’P
(Clerk of the County Court or Notary Publie), the within named incorporators, . o S9es

Cerl B. Robinson, Samuel R. Rehom and Wayne llammontres , 3. u. .b. LU

i1t M e PN 0 3d

with whom | am personally acquainted, and who acknowledged that they executed the within applicalion for
a Charter of Incorporation for the purposes therein contained and expressed.

- Witness my hand and official seal at office in__Nashville Tennessee, this_3rd

N e — ~
o e ol s ferl I8 Aty & Cate:

. ' —— ST o s TR

tear Notnrpetwblic)
- " i
{If Notagy Public) My commission expires__24thday of ___ July l.!l;??
£ (Official Title) __/LeCarny (- e dlec

e
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CLERETARY 2, o
B3 ¥ 48 oy

ARTLICLES OF AMENDMENT TO THE CHARTER

OF

YOUTH HOBBY SHOP

CHANGING THE PRINCIPAL OFFICE

Pursuant to the provisions of Section 48-303 of the Tennessee General
Corporation Act, the undersipned corporation adopts the following articles of
amendment to its charter:

1. The name of the corporation 1is:

YOUTH HOBBY SHOP

2. The amend@ent adopted is:
The address of the principal office of the corporation
in the State of Tennessee shall be:
Street! || Lindsley Avenue
City: Nashville
Zip Code: 37210
County: Davidson
s 1 The amendment was duly adopted (at a meeting) xbbecdsheounanbooua

wmdtnxxxxx;unuﬂﬁk of the directors on July 18 » 19 84
(Strike inapplicable words.)

r
4. The amendment is to be effective when filed by the Secretary of
State, unless otherwise stated (not later than thirty (30) days

after such filing).

Dated: July 21 ,» 19 B4

Youth Hobby Shop
Name of Corporation

By: ,/jeﬂu_.,_,_.__ j @M_A__,u

Signiture

Secretary
Title

Filing Fee of $10.00 required, in addition to annual report fee.
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DESIGNATION, REVOCATION OR CHANGE
OF
REGISTERED AGENT

Of

YOUTH HOBBY SHOP

To the Secretary of State of the State of Tennessee:

Pursuant to the prowvisions of Section 48-1201 of the Tennessee General Corporation Act, the
undersigned foreign or domestic corporation or the incorporator or incorporators of a domestic
corporation being organized under the Act submit the following statement for the purpose of
designating, revoking or changing, as the case may be, the registered agenl for the corporation in the
slate of Tennessee:

1. The name of the corporation is __ YOUTH HOBBY SHOP

The address of the corporation is 1t Lindaley Avenue
Nashville, TN 37210

If a foreign coporaliEm. state or country of incorporation

¢

2. The name and street address of its registered agent in the State of Tennessee shall be

Ernest E. Hyne, 11
172 Second Avenue North
Nashville, TN 37219

Dated _November 10, 19.84

YOUTH HOBBY SHOF
Name or Corpo hon

4(”“1"{/[/ "7/ &_—g_lf'{_.-—'

(Title) TREASURER

(Incorporalor

or incorporators,
if corporation is
being organized)
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Tracking Number
2024127120 ]
Application to Renew Registration of a Charitable Organization

Division of Business and Charitable Organizations

Department of State
State of Tennessee CO Number: CO1599
312 Rosa L. Parks Avenue, 6th Floor Filed: 10/01/2024 11:36 AM
Nashville, Tennessee 37243
Phone: 615-741-2286 Tre Hargett
sos.tn.gavicharities Secretary of State

Tre Hargett
Secretary of State

Organization Information

Legal Name of the Charitable Organization: YOUTH ENCOURAGEMENT SERVICES

Legal entity type of the Organization: Corporation

Business Services Control Number: 000087898 FEIN: 62-0570681
Initial Registration Date: 08/19/1992 Renewal Date: 09/28/2024

Has your fiscal year ending month changed since your last renewal?
OYes HANo

Fiscal Year Ending Month: December

When and where was the organization legally established
Date: 04/03/1956 Country: USA City/State: NASHVILLE, TN

Has your Principal Office address changed since your last renewal?
OYes ¥ No

Principal Office A

3016 NOLENSVILLE PIKE
USA, NASHVILLE, TN 37211

Has your Mailing address changed since your last renewal?
OYes @No

Mailing Office Address
3016 NOLENSVILLE PIKE
USA, NASHVILLE, TN 37211

Contact Information for the Charitable Organization
Contact Name: Miss VIVA ALTONESE PRICE

Telephone Number: (615)315-5333 Fax Number: (615) 315-5344
Email: viva@youthencouragement.org Website: hiip://youthencouragement.org

Current names used by the charity organization

Do you need to modify other names that the charity solicits under?
OYes KANo

Has the organization registered in any other state(s)?
OYes ANo

Page 106
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Does the charity have other offices, chapters, branches, affiliates or a parent?
BYes ONo

Other offices

Name: YOUTH HOBBY SHOP-LINDSLEY AVE.

NASHVILLE Address
Type: Affiliate

Telephone: ;

Fax:

Reporting Financial Activities: Yes

Name: YOUTH HOBBY SHOP-MCIVER STREET

NASHVILLE Address
Type: Affiliate

Telephone: '

Fax:

Reporting Financial Activities: Yes

The category that best describes your organization
P - Human Services

The charitable purpose of the organization
Youth Encouragement Services was incorporated as a nonprofit entity to serve the community's inner city neighborhoods. The
organization is primarily funded through contributions from foundations, corporations, individuals, and churches. Community
centers provide a setting for students to develop individually, have an established community to which they belong, and
experience opportunities that will steer their life's trajectory. The organization employs targeted interventions that help close the
achievement gap, improve student sills, and promote a successful transition to adulthood. Center are designed to provide a safe
place for children to grow spiritually, academically, physically, and socially. Programs include tutoring and homework assistance,
literacy and financial literacy initiatives, mentoring, organized recreational sports, life skills courses, and cultural experiences to
help support school aged youth.

Tax & Financial Information

Has your tax exempt status changed since your last renewal?
OYes ¥ No
Last Fiscal Year Start: January 2023 Last Fiscal Year End: December 2023

Type of 890 Tax Form Filed: 990 (Long Form)

Gross enue

Direct and Indirect Public Contributions $ 578.415.00
Government Grants $ 229,997.00
Program Service Revenue $0.00
Special Events and Activities $96,215.00
Gross Sales of Inventory $0.00
Other Revenue $17,747.00
Total Revenue $922,374.00

Page 2 of 6
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Title(s): Officer

JR ALLEN

3016 NOLENSVILLE PIKE
USA, NASHVILLE, TN 37211
Title(s): Director

Has any officer, director, manager, operator, or principal of the organization been the subject of an injunction, judgement, or

administrative order or been convicted of a felony?
OYes & No

Page 5 of 6
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Signature

| certify that the statements in this registration statement and all supplemental forms, documents, and continuation
sheets are true and correct to the best of my knowledge and belief.

I (Chief Fiscal Officer, Treasurer, or Officer) certify, under penalty of perjury, that the above information is true and
correct.

Signed Electronically: Viva Price Date: 08/30/2024

Title: Chief Executive Officer

I certify that the statements in this registration statement and all supplemental forms, documents, and continuation
sheets are true and correct to the best of my knowledge and belief.

| (Chief Fiscal Officer, Treasurer, or Officer) certify, under penalty of perjury, that the above information is true and
correct.

Signed Electronically: Derek K Hamblen Date: 09/30/2024

Title: Treasurer

Page 6 of 6
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