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GRANT CONTRACT 
BETWEEN THE METROPOUT AN GOVERNMENT 

OF NASHVILLE AND DAVIDSON COUNTY 
AND 

AAOC CAMPS FOR YOUTH DEVELOPMENT 

This Grant Contract issued and entered into by and between the Metropolitan Government of Nashville and 
Davidson County, Nashville Public Library ("Metro'') on behalf of Nashville After Zone Alliance (NAZA), and 
AAOC Camps for Youth Development, ("Recipient"), is for the provision of free and high-quality 
afterschool programs, as further defined in the ''SCOPE OF PROGRAM". The Recipient's annual report 
and audit are in-corporated herein by reference. 

A. SCOPE OF PROGRAM: 

A.1. Schedule and Content 

NAZA-funded programs will align with the Metro Schools calendar and be available to youth Monday 
through Thursday during the fall semester (September 3 to December 13, 2024) and spring semester 
(January 8 to May 9, 2025), on days when MNPS is in session. Programs should run at least for 28 weeks. 
NAZA-funded programs may choose to offer longer programs. 

Please note that NAZA-funded programs will not begin before Labor Day due to unavailability of MNPS 
transportation. 

NAZA-funded summer program with AAOC Camps for Youth Development will occur between July 1-31, 
2024 and/or June 1-30, 2025. (not applicable to organizations not providing summer programming) 

NAZA-funded activities should support youths' physical, social, emotional, cognitive and academic skills 
development, help them build purpose through learning, and have relevance to their real-life experiences. 
Throughout the program day, staff should intentionally infuse opportunities for youth to read, write, speak, 
and listen as well as allocate time for community building and reflection. When possible, programs 
should consider encouraging youth to be part of activity design or leading to enable them practice 
leadership skills. Each day should begin with check-in and snack/meals (when in person). Additional 
activities may be offered by the NAZA funded partner outside of this timeframe at the partner's expense, 
with no cost to youth and their families. 

A typical program day should focus to creatively combine: 

• School day supports (reading, homework, etc.) 

• Enrichments (e.g. arts education; STEAM engineering challenges, service learning, etc.) 
reflecting youth voice and choice and have a learning focus, either provided by program staff or 
external enrichment partn13rs. 

• Focus on youth's skill building, in line with Nashville's Vision for Holistic Youth Development 
(curricula with activities will be available for each of the 12 skills). 

• other Experiences (e.g. physical activity, health and wellness, mental health, healthy eating 
activities, team games with rules, career exploration, field trips and other age-appropriate 
developmental activities.) that offer fun, support team and relationship building and foster holistic 
youth development. 

• NAZA funds should not in any shape or form be related to any religious content or affiliation. 
NAZA-funded programs should not proselytize during their regular programming time, nor should 
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y.outh be accepted or denied based on their religious affiliation or commitment to engaging in any 
type of religious activities before or after NAZA programming time. 

• While we encourage usihg various learning software and educational games to enhance youth 
learning, we strictly prohibit enabling access to any video games that include violence, shooting 
or other unwanted behaviors, especially those rated M for Mature, are of solely entertainment 
purposes during NAZA-funded time. Programming time should focus on young people's 
development. 

Each after-school programming day should begin with check-in and a snack or meal. Additional activities 
may be offered by the funded partner outside of this timeframe at the partner's expense, with no cost to 
youth and their ·families. 

Recipient must ask parents and youth (who ·are not participating in sports) to commit to attend regularly, on 
an on-going basis when program is in session, for both fall and spring semesters. Only youth who have 
returned a fully completed enrollment form may participate in NAZA:-funded programs. 

Requirements for Programming 

By initialing each item below, Recipient agrees to the followingi 

1. {J. D Supervision: Recipient commits to maintainfng a staff: youth ratio not to exceed 1: 15 at all 
times PY establishing and maintaining a mechanism for substitutions. Youth will be supervised at all times 
by program staff. 

2. (!,..j) School Relationships: Recipient will be actively involved in communicating and collaborating 
with schools to enhance youth learning. They will participate in planning meetings with school principals 
and staff, Including Community Achieves staff to help meet school outcomes and to track youth progress, 
Program staff will also meet with principals and school staff when needed or possible to address strategles 
for program recruitment, retention, and attendance tracking. 

Recipient will receive space approval from school administration for programming. 

3. {'£ 1) Recruitment and Family Engagement: Recipient is responsible for recruiting youth, leading 
program activities, and engaging in family outreach. Recipient will promote consistent participation/retention 
levels by contacting each family/youth before programming begins, whenever absences begin to develop 
a pattern, and to c0nfirm an exit/withdrawal if appropriate. Recipient will serve at least 90% of the youth 
they ptojected to serve. 

Youth with no afterschool options should be the first priority for enrollment in NAZA-funded programs. If 
spots are available, youth pc:1rticipating in school-sponsored athletics can choose to attend school athletics 
as a portion of their NAZA-funded program time if they can commit to partially (at least one hour per day) 
attend NAZA-funded programming and the program has more than one staff on site . Only students 
participating in at least one hour of programming can benefit from a snack/meal, learning time, and 
transportation home and counted towards the funded slots. Only youth who have returned a fully completed 
enrollm!:!nt form, signed by parent/guardian, may participate. 

4) /!z P Attendance: Recipient commits to maintain daily attendance, updating the NAZA attendance 
tracking tool (Salesforce) on a weekly basis (daily direct attendance taking in the Salesforne is strongly 
recommended); this requires a computer or any other device with inf em et access. Recipient staff will ensure 
that youth sign in with their given first and last name daily using the NAZA approved sign-In sheets to verify 
youth participation. The youth attendance reflected on the sign-in sheet/daily attendance log must match 
the attendance entered into 1he Salesforce platform. 
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Monthly attendance must be accurately updated in the Salesforce by the 2nd working day of each 
following month so that NAZA can report the attendance numbers to the Mayor's office accurately. 

5) {!, D Meals/Snacks: Recipient is required to provide healthy, prepackaged snack or meal options 
to youfh every day of programming. 

6) <1,.p Experiential Activities: Recipient is encouraged to engage external enrichment providers at 
least twice per semester to. increase the diversity of appealing programming options for youth. Enrichment 
providers are individuals and organizations that offer enrichihg activities within the afterschool context. For 
example, they might include teaching artists, mentors, health educators, yoga and martial. arts teachers, 
spoken word literacy teachers, or career exploration and life skills experts. 

7) a Q System-Wide Meetings & Events: Recipient is responsible for hosting at least 2 free, youth
led events dur.ing the 2024-2025 school year that 1) incorporate and highlight growth practices frorn 
Nashville's VisrQn for Holistic Youth Developm~nt and 2). that are op,en to the public to attend during the 
year, such as a fall and/or spring showcase, an open house, a visual or performing arts piece, a poetry 
reading or spoken word event, etc. 

8) Q}) Branding: Recipient agrees to recognize NAZA as a funder by, displaying NAZA signs in 
program spaces, indicating NAZA is a funder on their- website. and adding NAZA's logo on their website, 
supporting NAZA through social media outlets, etc. 

9) ~ Communication with NAZA: Recipient will respond to requests from NAZ.A in a ttmely 
manner and provide requested documentation by the associated de~dline. All staff changes must be 
communicated to the NAZA Operations Manager within 24 hours. This includes staff leaving the fr positions: 
staff no longer with the program must be removed from the Salesforce platform by the NAZA Operations 
Manager in order to comply with FERPA guidelines. 

Any program experiencing challenges either with the host school or program site that threatens the 
continuity/further existence of the program, must immediately report the situation to NAZA and seek support 
in resoMng the situation. A decision to close a program/site must be reported to NAZA immediately with 
documented reasons. 

10) {l l) Adding Staff to Data Management System: Program staff without Salesforce authorization, 
such as site assistance, coordinators, etc. should have a contact page and included in the staff listing of 
NAZA's Data Management System, Salesforce. 

11) 0 J) Partner Meetings: Key staff and program directors·from each NAZA-funded program site 
are expected to participate in the NAZA learning community by attending Partner Meetings four tirnes 
during the school year. Meeting dates will be shared before 1he start of the school year. 

12) G, )> Professional Development: 

For each NAZA -funded partner, the program director and all fronttine staff working with youth are 
required to attend or complete several tralnings. Please see below: 

Program Directors and Site Managers are required to attend the following: 

• NAZA Essential Operations training 
• Introduction to Positive Youth Development (PYO) training 
• At least two trainings on the Growth Practices. 
• Program Quality Basics (PQA Basics) either 1n person or onllne (online version is available at 

the partner's expense if missed scheduled training offered by NAZA) 
• Any training required by MNPS for staff working in schooi buildings will be made available to 

NAZA partner staff. 

3 



Grant contract between the Metropolitan Government of Nashville and Davidson County and 
All nc <.;amps for Y ou'fh Develop1T1ent, Contract # July 1, 2024 - June 30, 2025 

Note: Program Directors and Site Managers who have successfully completed PYO in 1he past are 
exempt from retaking. The NAZA Essential. Operations training will be archived and accessible online, 
while Introduction to Positive Youth Development will be conducted multiple times annually. Returning 
Program Directors and Site Coordinators who have previously completed the PQA Basics or SEL 
PQA will only need to redo the training every 3 years. Choosing to take SEL PQA requires a prior 
completion of PQA Basics. 

Program Directors and Site Managers strongly recommended trainings: 

• Advanced Positive Youth Development 
• Salesforce Student Management Systems 
• Strategies for Employee Retention and Recruitment 
• Any additional trainings offered to NAZA-funded partners supporting high-quality 

programming, as well as the achievement of their Program Improvement Plan. Returning site 
staff are encouraged to attend additional trainings that will support the program's continued 
quality improvement. 

• Attend at least three professional development opportunities, in addition to other require 
trainings. either in-person or online, from the following~ Weikart onlin,e trainings, Explortng 
Data Training, NAZA's Learning Management System (LMS), or NAZA Learn, Engage, 
Develop (l.E.D.) Conference. 

For each NAZA -funded partner, froht-line and part-time staff working with youth are required to attend or 
complete several trainings. Please see the following for requirements: 

Front-line and Part-time staff are required to attend the following trainings: 

• Essential Operations training (only topics labeled and related to front-line and parMime staff) 
• Positive Youth Development (new staff and staff who have not completed this requirement}. 
• Two (2) trainings on the Growth Practices 

Front-line and Part-time staff strongly recommended trainings: 

• Advanced Positive Youth Development 
• Salesforce Student Management Systems 
• Strategies for Employee Retention and Recruitment 
• Any additional 1rainings offered to NAZA-funded parther~ supporting high~quality 

programming, as well as the achievement of thel'r Program Improvement Plan. Returning site 
staff are encouraged to attend additional trainings that will support the program's continued 
quality improvement. 

• Attend at least 1hree professional development opportunities, in addition to other require 
trainings, either in-person or online, from the following: Weikart onllne trainings, Exploring 
Data Training, NAZA's Learning Management System (LMS), or NAZA Learn , Engage, 
Develop (L.E.D.) Conference. 

13) Q, D Evaluation Tools; 

Alf program director.s/managers and site coordinators of NAZA-funded programs will participate in the 
Program Quality Improvement (PQI) cycle. Self~assessments will be required for both fall and spring 
semesters. External assessments may be scheduled per need and availability of external assessors. 

The Youth Program Quality Improvement (YPQI) cycle is comprised of the following quality 
improvement activities, offered at no cost to Partners: 

4 



Grant contract between the Metropolitan Government of Nashville and Davidson County and 
AAOC t.amps fn , 'V outh Oevelopmenl, Contract# July 1, 2024 - June 30, 2025 

a) A baseline self-assessment utilizing the Youth Program Quality Assessment (YPQA) or 
Social-Emotional Learning Program Quality Assessment (SEL PQA) tool. Program staff conduct 
pre-self-assessment of their program and enter results in YPQl's Scores Reporter. 

b) Developing and uploading a Program fmprovement Plan based on the results of all available 
YPQA or SELPQA assessment tools (i.e. self-assessments, external assessments, and Leading 
Indicator Survey results) . • 

c) A follow-up YPQA/SEL PQA self-assessment at the end of the school year, also entered 
into Scores Reporter, and planning for the followin_g fall semester based on the results of this 
assessment. 

d) An external assessment will be conducted by assessors trained by Weikart Center every three 
years for returning partners unless otherwise requested. For new partners one external 
assessment will be conducted annually for the for the first three years. 

e) The two assessments are reviewed to develop an understanding of how well the program is 
performing with regard to NAZ.A Quality Standards. 

f) Additionally, NAZA-funded partners are required to .administer YPQl's Leading Indicators 
Survey, Youth annually in the sprfng semester to youth enrolled at each site to capture youth 
experience with the program. 

g) NAZA-funded partners are required to administer YPQl's as Leading Indicators Survey, Staff 
annually in the spring semester to capture the experiences of staff with the program. 

h) NAZA-funded partners are also required to administer YPQl's Leading Indicators Survey, 
Managers annually in the spring semester to capture the experiences of administr~tors with the 
program. 

i) NAZA·funded partners are also required to provide access to YPQl's Leading Indicators 
Survey, Family annually in the spring semester to attempt to capture the experiences of parents 
and guardians of youth in the program. 

j) NAZA partners will have access to students' school data through the data-sharing agreement 
between NAZA/NPL and MNPS. Partners will be required to attend two trainings as 
soon as they become available on: 1) Responsible use of data, and 2) Understanding the academic 
data. 

k) Partners will be required to sign the data-sharing sub-agreement (to be attached to the 
contract) of this document and adhere to all requirements under that document so that they can 
have access to student data. 

14) [> D Youth Survey: Recipient is required to administer a one-time Leading lndicatf;>r Survey, 
Youth to enrolled youth at each site in the spring semester. 

15) (J.J;> Staff Survey (Director/Manager and Frontline): Recipient is required to administer a one
time Leading Indicator Survey, Staff by program staff the spring semester. 

16) CJ.P Family Survey: Recipient is required to provide families access to a one-time Leading 
Indicator Survey, Family by program administrators the spring semester. 

17) {!):> Compliance with MNPS Requirements: Programs offered at participating Metro schools 
will operate in full compliance with MNPS requirements, including covid-related procedures, liability 
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insurance, criminal background checks, non-discrimination, ADA, and other related standard Metro 
requirements, confidentiality of student records per FERPA, operation as a non-profit. and transportation 
policies (as appropriate). 

Operational Policies: 

Recipient will operate in full compliance with the following poli.cies and maintain relevant documentation to 
verify compliance with the policies.. Recipient agrees to: 

• Maintain an active 501 (c)(3) registration unless. the applicant is a public entity. 

• Maintain up-to-date certificates verifying the following insurance: commercial general liability, 
sexual/abuse/sexual harassment, automobile liability (if applicable) and professional liability insurance 
with limits not less than one million dollars each occurrence. The Recipient shall provide an updated 
certificate of insurance upon expiration of the current certificate. 

• Nondiscrimination, which precludes Recipient from discriminating on the basis of race, religion, creed, 
gender, gender identity, sexual orientation, national origin, color, age, and/or disability ih admission, 
access to, or operation of programs, seNices, or activities. Note that Metro does not discriminate. on 
the basis of race, religion, creed, gender, gender- identity, sexual orientation, national origin, color, age, 
and/or disability in admission to, access to, or operation of programs, services, or activities. Metro does 
not discrimihate in hiring or employment practices. 

• Follow MNPS operating procedures on verification of criminal background checks on all program staff 
and volunteers. On school grounds, the MNPS criminal background check contractor shall be used for 
employees. As long as there is no break in service with the agency, staff will not be required to be 
fingerprinted yearly. l'f there is any break in service at all, or if they must go through a rehiring process1 

they are required to complete a background check including fingerprinting. 

• Ensure that all educational records created, disclosed or maintained pursuant to the terms of this 
contract are confidential and shall be created, disclosed and maintained pursuant to the provisions of 
the Family Educational Rights and Privacy Act (20 U.S.C.A. s #1232g), its regulations and Board of 
Education policy. 

• Appropriately spend Metro dollars, document the spending, and follow M(i3tro guidelines for allowable 
c0sts. Recipient Is responsible for properly documenting the spending under their contracts, organizing 
the documentation separately by year, and storing that documentation for three years· for auditing 
purposes. The documents must be readily available for a Metro Audit. 

• Meet NAZA's Mrnimum Quality Standards (see Annex 4) and maintain relevant documentation to verify 
compliance with .the policies. 

• Meet the 2024-2025 Performance lndicat.ors specific to the Recipient (see Annex 6). 

• Maintain accurate youth enrollment forms (Annex 7) and ensure that all youth have enrollment 
forrns signed before they accept .a youth into their prograrn. Enrollment forms, as well as evidence 
to back up outputs and outcomes. cited in narr-ative reports, must be maintained by the Recipient and 
stored for three years for auditing purposes. The clocuments must be readily available any time that the 
Metro requests them, including as part of an Audit. 

Enrollment forms rnust be fully completed and accurate. Forms should include legitimate first 
and last names youth. their birthdatesj student ID numbers, n~mes of legal guardians and 
emergency contacts, and accur~te addresses, phone numbers, e-mails and medical information 
(as needed) among other information pieces. 
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In summary, the Recipient will commit to the following: 

1. Delivering quality afterschool (and summer, if chosen) programming for the fall and spring 
semesters in locations identified in Annex 81 aligned with MNPS scheduling; 

2. Submitting daily attendance using the NAZA attendance tracking tool, keeping all data updated on 
a weekly basis, along with all supporting documentation. Ensure monthly attendance updates are 
in the system by the second working day of each month; 

3. Serving at least 90 percent of the number of yduth the Agency projected to serve for the 2024· 
2025 school year, reflecting ongoing youth recruitment activities, engaging programming, and 
strong communications with the school community; and 

4. Full implementation of program quality requirements, including administration of the youth survey. 

Violation or breach of this scope may result in Corrective Action. Continued violation colJJd result in 
termination of the contract 

A.2. The Recipientmustspendthesefunds consistent with the Grant Budget, attached and incorporated 
herein as Annex 3. The Recipient must collect data to evaluate the effectiveness of their services 
and must provide those results to Metro upon request. 

A.3. The Recipient will only utilize these funds for services the Recipient provides to documented 
residents of Davidson County. Documentation of residency may be established wfth a recent 
utility bill; voter's registration card; driver's license or other government issued-ID; current record 
from a school showing address; affidavit by landlord; or affidavit by a nonprofit treatment shelter, 
halfrway house, or homeless assistance entity locatecl within Davidson County. Recipient agrees 
that it will not use Metro funding for services 1o non-Davidson County residents. 

A.4, Additionally, the Recipient must collect data on the primary county of residence of the clients it 
serves and provide that data to Metro upon request. 

8 . GRANT CONTRACT TERM: 

8.1. Grant Contract Term. The term of this Grant will be twelve (12) months, commencing on July 1, 
2024 and ending on June 30, 2025. Metro will have no obligation for services rendered by the 
Recipient that .are not performed within this term. 

8 .2. Extendable Grants. Th1s gr.ant may be extended by 12 months, not exceed 60 months (with 12-
month terms each time upon annual approval/availability of NAZA funds) . To be considered for 
extension, Recipients must meet the following conditions: 

• NAZA funded-partner for 5 years with no contract disruption or corrective action plan within the 
past 12 months; 

• Exhibit low-risk, on Metro Risk Assessment tool; 
• Present annual audit covering the past 12 months, as of May 1st of the current year, 
• Pass annual compliance checks; 
• Meet performance indicators set in the contract. 

Upon meeting all of the criteria above a grant contract extension may be offered annually through a contract 
amendment process. 

C. PAYMENT TERMS ANO CONDITIONS: 

7 



Grant contract between the Metropolitan Government of Nashville and Davidson County and 
AAOC Ga, i;ps tor Yout.h 'leve1opmem, Contract# July 1, 2024 - June 30, 2025 

C.1. Maximum Liability. In no event will Metro's maximum liability under this Grant Contract exceed 
$ 97,875 (25 slots for afterschool, 25 slots for summer). The Grant Budget will constitute the 
maximum amount to be provided to the Recipient by Metro for afl of the Recipient's obligations 
he.reunder. The. Grant Budget line items include, but are not limited to. air applicable taxes. fees, 
'Overhead., and all other direct and indirect costs incurred or to be incurred by the Recipient 

Subject to modification and amendments as provided in section D.2 of this agreement, this amount 
will constitute the Grant Amount and the entire compensation to be provided to the Recipient by 
Metro. 

C.2. Use of Funds. NAZA funds may be used for educational purposes only; organizations funded by 
NAZA must not promote r.eligious practices nor proselytize during prqgramming time. Such 
activities may be offered by funded partners outside of their NAZA-funded program time. However, 
MNPS transportation and other NAZA resources will not be available, and youth who do not wish 
to participate must not be penalized in any way. 

C.3 Payment Methodology. The Recipient will only be compensated for actual costs based upor:i the 
Grant Budget and reconciliation reports, not to exceed the maximum liability established fn Section 
C.1. 

Recipient can expect to receive three payments during the contracted year. Each payment will be 
received no later than 30 days from the invoice date of the finalized and NAZA approved statement. 

First invoice may include up to 50% of the total awarded amount as an advance request to enable 
programs to procure necessary supplies for beneficiary youth and hire qualified staff to enable 
proper programming from the beginning of the year. 

The first invoice will be processed after the contract is filed with Metro Clerk and within 30 days 
from the date of the finalized and approved invoice receipt by NAZA. 

The second invoice of up to 40% of the total awarded amount will be pr.ocessed based on the actual 
expendittJres of the programs. The invoice must be submitted by January 15t11 along with the second 
scheduled expenditure report 

The third and final invoice of up to 10% of the total awarded amount will be processed upon the 
receipt of the Year-End narrative and expenditure report due July 101h. Any invoice not recerved by 
the deadline date will not be processed and all remaining grant funds will expire. This final payment 
will equal the total actual spending for the contract year and cannot exceed the approved awarded 
amount. No invoice for 2024-2025 school year will be processed after July 10, 2025. 

All actually reported expenditures must have backup documentation filed at the recipient 
.organization for Metro Audit. 

ff the contract is terminated earlier or any funds remain unspent based on the reports, the unspent 
amounts will be returned to Metro. 

Recipient must send all invoices to: 

Nashville After Zone Alliance 
615 Church St, 
Nashville, TN 37219 
or emailed to Teriz.Fahmy@nashville.gov 

C.4. Reporting 
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Expenditure Report. All Recipients wm submit quarterly expendi1ure reports. Report templates 
will be provide.d by NAZA. 

All grantees must submit expenditure reports four times a year to reconcile grant receipts with grant 
revenues. NAZA will monitor fund recipients for compliance with reporting requirements. Failure to 
comply with the reporting requirements would constitute a violation of the grant contract. 
The expenditure reports format is shown on Annex 2 attached to this contract. The quarterly 
expenditure reports are due on the 151tt of October, January, and April, with the final report due July 
10, 2025, 

Said report must be in form and substance acceptable to Metro and must be prepared by a Certified 
Public Accounting Firm or the Chief Financial Officer of the· Recipient Organization. 

Program Report 
All grantees rm.1st submit programmatic report once a year to explain how the grant has been used 
on behalf of the citizens of Davidson County. The report is due on July 10, 2025. 

Failure to comply with the program reporting requirements would constitute a violation of 1he grant 
contract. NAZA will provide the template during the year. 

C.5. Payment of Invoice. The payment of any invoice by Metro will not prejudice Metro's right to object 
to the invoice or any other related matter. Any payment by Metro will neither be construed as 
acceptance of any part of the work or service provided nor as an approval df any of the costs 
included therein. 

C.6. Unallowable Costs. The Recipient's invoice may be subject to reduction for- amounts included in 
any invoice or payment theretofore made which are determined by Metro, on the basis of audits or 
monitoring conducted in accordance with the terms of this Grant Contract, to constitute unallowable 
costs. Utilization of Metro funding for services to non-Davidson County residents is not allowed. 

C.7. Deductions. Metro reserves the right to adjust any amounts which are or become due and payable 
to the Recipient by Metro under this or any Contract by deducting any amounts which are or 
become due and payable to Metro by the Recipient under this or any Contract. 

C.8. Travel Compensation. Payment to the Recipient for travel, meals, or lodging is subject to amounts 
and limitations specified In Metro's Travel Regulations and subject to the Grant Budget. 

C.9. Electronic Payment. Metro requires as a condition of this contract that the Recipient have on file 
with Metro a completed and signed ''ACH Form for ETectronic Payment''. If Recipient has not 
previously submitted the form to Metro or if Recipient's information has changed, Recipient will 
have thirty (30) days to complete, sign, and return the form. Thereafter, all payments to the 
Recipient, under this or any other contract the Recipient has with M~tro, must be made 
electronically. 

D. STANDARD TERMS AND CONDITIONS: 

0.1 . Required Approvals. Metro is not bound by this Grant Contract until it is approved by the 
appropriate Metro representatives as rndicated on the signature page of this Grant. 

0 .2. Modification and Amendment. This Grant Contract may be modified only by a written 
amendment that has been approved in accordance With all Metro procedures and by appropriate 
legislation of the Metropolitan Council. 

D.3. Termination for Cause. Metro shall have the right to terminate this Grant Contract immediately if 
Metro determines that Recipient, its employees or principals have engaged in conduct or violated 
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any federal, state or local laws which affect the ability of Recipient to effectively provide services 
under this Grc~nt Contract. Should the Recipient fail to properly perform its obligations under this 
Grant Contract or if the Recipient violates any terms of this Grant Contract, Metro will have the right 
to immediately terminate the Grant Contract and the Recipient must return to Metro any and all 
grant monies for services or programs under the grant not performed as of the termination date. 
The Recipient must also return to Metro any and all funds expended for purposes contrary to the 
terms of the Grant Contract. SuGh termination will not relieve the Recipient of any liability to Metro 
for damages sustained by virtue of any breach by the Recipient. 

D.4. Termination-Notice. Metro may terminate this Grant Contract without cause for any reason. Said 
termination shall not be deemed a Breach of Contract by the Recipient. Metro shall give the 
Recipient at least thirty (30) days written notice before the effective termination date. 

D.5. Termination-Funding. This Grant Contract is subject to the appropriation and availability of local , 
State and/or Federal funds. In the event £hat the funds are not appropriated or are otherwise 
unavailable, Metro shall have the r1ght to terminate this Grant Contract immediately upon written 
notice to the Recipient. Upon receipt of the written notice, the Recipient shall cease all work 
associated with this Grant Contract on or before the effective termination date specified ih the 
written notice. Should such an event occur, th.e Recipient shall be entitled to compensation for all 
satisfactory and authorized services completed as of the effective termination date. The Recipient 
shall be responsible for repayment of any funds already received in excess of satisfactory and 
authorized services completed as of the effective termination date. 

D .6. Subcontracting. The Recipient may not assign this Grant Contract or enter 1nto a subcontract for 
any of the services performed under this Grant Contract without obtaining the prior written approval 
of Metro. Notwithstanding any use of approved subcontractors, the Recipient will be considered 
the prime Recipient and will be responsible for all work performed. 

0.7. Conflicts of Interest. The Recipient warrants that no part of the total Grant Amount will be paid 
directly or indirectly to an employee or official of Metro as wages, compensation, or gifts in 
exchange for acting as an officer, agent, employee, subcontractor, or consultant to the Recipient 
in connection with any work completed or performed relative to this Grant Contract. 

D.8. Nondiscrimination. The Recipient hereby agrees, warrants, and assures that no person Will be 
excluded from participation in, be qenied benefits of, or be otherwise subjected to discrimination in 
the performance of this. Grant Contract or in the employment practices of the Recipient' on the 
grounds of disability, age, race, color, religion, sex, national origin, or any other classification which 
is in vlolatlon of applicable laws. The Recipient must,. upon request, show proof of such 
nondiscrimination and must post 1n conspicuous places, available to c;3II employees and applicants, 
notices of nondiscrimination. 

0.9. Records. The Recipient must maintain documentation for, all charges to Metro under this Grant 
Contract. The books. records, arid documents of the Recipient. insofar as they relate to work 
performed or money received under this Grant Contract, must be maintained for a period of three 
(3) full years from the date of the final payment or until the Recipient engages a licensed 
Jndependent public accountant to perform an audit of its activities. The books, rec;:ords, and 
documents of the Recipient insofar as they relate to work performed or money received under this 
Grant Contract are subject to audit at any reasonable time and upon reasonable notice by Metro 
or its duly appointed ref)resentatives. Records must be maintained in accordance with the 
standards outlined 1n the Non-Profit Grants Manual.. The financial statements must be prepared In 
accordance with generally accepted accounting principles. 

D.10. Monitoring. The Recipient's activities conducted and records maintained pursuant to. this Grant 
Contract are subject to monitoring and evaluation by The Metropolitan Office of Financial 
Accountability or Metro's duly appointed representatives. The Recipient must make all audit, 
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accounting, or financial records, notes, and other documents pertinent to this grant available for 
review by the Metropolitan Office of Financial Accountability, Internal Audit or Metro's 
representatives, upon request, during normal working hours. 

D.11 . Narrative Reporting. The Recipient must submit a Year~End Program Report, to be received by 
July 10th. Said report shall detail the outcome of the activities funded under this Grant Contract. 

0.12. Financial Reporting. The Recipient must submit quarterly expenditure report for the 2024-2025 
programming year to reconcile grant receipts with grant revenues. Reports must be received no 
later than the 15th day of October, January, and April and July 10 of FY '25 (July 1, 2024 - June 
30, 2025). 

0 .13. Strict Performance. Failure by Metro to insist in any one or more cases upon the strict 
performance of any of the terms, covenants, conditions, or provisions of this agreement is not a 
waiver or relinquishment of any such term, covenant, condition, or provision. No term or condition 
of this Grant Contract is considered to be waived, modified, or deleted except by a written 
amendment by the appropriate parties as indicated on the signature page of this Granl 

0 .14. Insurance. The Recipient agrees to carry adequate public liability and other appropriate forms of 
insurance, and to pay all applicable taxes incident to this Grant Contract. 

0.14.1 Proof of Insurance 
During the term of this Contract, for any and all awards, CONTRACTOR shall, at Its sole expense, 
obtain and maintain in full force. and effect for the duration of this Contract, including any extension, 
the types and amounts of insurance identified below by a checked box. Proof of insurance shall 
be required naming METRO as addifional insured and identifying the Purchase Order on the Acord 
document. 

D.14.2 General Liability Insurance 
In the amount of one mfllion ($1 ,000,000.00) dollars 

D.14.3 Automobile Liability Insurance 
Jn the amount of one million ($1 ,000,000.00) dollars (if vendor will be making on-site deliveries) 

D.14.4 Worker's Compensation Insurance 
With statutory limits required by the State of Tennessee or other applicable laws and Employer's 
Liability Insurance with limits of no less than one hundred thousand ($100,000.00) dollars, as 
required by the laws of Tennessee (Not required for companies with fewer than five (5) employees). 

D.14.5 Sexual Molestation and Abuse Insurance 
In the amount of one million ($1,000,000.00) dollars. 

D.14.6 Such insurance shall: 
Conta1n or be endorsed to contain a provision that includes METRO, its officials, officers, 
employees, and volunteers as additional insureds With respect to liability arising out of work or 
operations performed by or on behalf of the CONTRACTOR including materials, parts, or 
equipment furnished in connection with such work or operations. The coverage shall contain no 
speclal limitations on the scope of its protection afforded to the above-listed insureds. 

For any claims related to this agreement. CONTRACTOR'S insurance coverage shall be primary 
'insurance as respects METRO, its officers, officials, employees, and volunteers. Any insurance or 
self-insurance programs covering METRO, its officials, officers, employees, and volunteers shall 
be excess of CONTRACTOR'S insurance and shall not contribute with it. 
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Automotive Liability Insurance ihcluding vehicles owned, hired, and non-0wned. Said insurance 
shall include coverage for loading and unloading hazards. Insurance shall contain or be endorsed 
to contain a provision that includes METRO, its officials, officers, employees, and volunteers as 
additional insureds with respect to liability arising out of automobiles owned, leased, hired, or 
borrowed by or on behalf of CONTRACTOR. 

Worker's Compensation (if applicable). CONTRACTOR shall maintain workers' compensation 
insurance wrth statutory limits as required by the State of Tennessee or other applicable laws and 
employers' liability insurance. CONTRACTOR shall require each of its subcontractors to provide 
Workers' Compensation for all of the latter's employees to be engaged in suc.h work unless such 
employees are covered by CONTRACTOR'S workers' compensation insurance coverage. 

0.14.7 

Pri<;>r to commencement of services, CONTRACTOR sha'II furnish METRO with original certificates 
and amendatory endorsements affecting coverage required by this section and provide that such 
Insurance shall not be cancelled, allowed to expire, or be materially reduced in coverage except on 
30 days' prior written notice to: 

DEPARTMENT OF LAW 
INSURANCE AND RISK MANAGEMENT 
METROPOLITAN COURTHOUSE, SUITE 108 
PO BOX 196300 
NASHVlLLE. TN 37219-6300 

Provide certified Copies of endorsemehts and policies if requested by METRO in lieu of or in 
addition to certificates of insurance. 

Replace certificates, policies, and/or endorsements for any such insurance expiring prior to 
completion of services. Maintain such Insurance from the time services commence until services 
are completed and attach the certificates of ihsurance in the METRO system. Failure to maintain 
or renew coverage or to provide evidence of renewal may be treated. by METRO as a material 
breach of contract. 

Place such insurance with insurer licensed to business in Tennessee and having A.M. Best 
Company ratings of no less thah A-. Modification of this standard may be considered upon appeal 
to the METRO Director of Risk Management Services. 

Require all subcontractors to maintain during the term of 1he agreement Commercial General 
Liability insurance, Business Automobile Liability insurance, and Worker's 
Compensation/Employers Liability insurance (unless subcontractor's employees are covered by 
CONTRACTOR'S insurance) in the same manner as specified for CONTRACTOR. 
CONTRACTOR shall file subcontractor's certificates of insurance in METRO's system. 

Any deductibles and/or self-insured retentions greater than $10,000.UO must be disclosed to and 
approved by METRO prior to the commencementof services. 

If the CONTRACTOR has or obtains primary or excess policy(ies), there shall be no gap between 
the limits of the primary policy and the deductible features of the excess policies. 

D .15. Metro Liability. Metro will have no liability except as specifically provided in this Grant Contract. 

0 .16. Independent Contractor._Nothing herein will in any way be construed or intended to create a 
partnership or joint venture between the Recipient and Metro or to create the relationship of 
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principal and agent between or among the Recipient and Metro. The Recipient must not hold itself 
out in a manner contrary to the terms of this paragraph. Metro will not become liable for any 
representation, act, or omission of any other party contrary to the terms of this paragraph. 

0.17. Indemnification and Hold Harmless. 

(cl) Recipient agrees to indemnify, defend, and hold harml'ess Metro, its officers, agents and 
employees from any claims, damages, penalties, costs and attorney fees for injuries or damages 
arising, in part or in whole, from the negligent or intentional acts or omissions of Recipient, its 
officers, employees and/or agents;. including its sub or independent contractors, in connection with 
the performance of the contract, and any claims, damages, penalties, costs and attorney fees 
arising from any failure of 'Recipient, ils officers1 employees and/or agents, including its sub or 
independent contractors, to observe applicable laws, including, but not limited to, labor laws and 
minimum wage laws. 

(b) Metro will not indemnify, defend or hold harmless in any fashion the Recipient from any claims. 
regardless of any language in any attachment or other document that the Recipient may provide. 

(c) Recipient will pay Metro any expenses incurred as a result of Recipient's failure to fulfill any 
obligation in a professional and timely manner under this Contract. 
(d) Recipient's duties under this section will survive the termination or expiration of the grant. 

D.18. Force Majeure. "Force Majeure Event'' means fire. flood, earthquake, elements of nature or acts 
of God, wars, riots, civil disorders, rebellions or revolutions; acts of terrorism or any other similar 
cause beyond the reasonable control of the party. Except as provided in this Section, any failure or 
delay by a party In the performance of its obligations under this Grant Contract arising from a Force 
Majeure Event is not a breach under this Grant Contract. The non-performing party will be excused 
from performing those obligations directly affected by the Force Majeure Event, and only for as 
long as the Force Majeure Event continues, provided that the party continues to use diligent, good 
faith efforts to resume perfonnance without delay. Recipient will promptly notify Metro within forty
eight (48) hours of any delay caused by a Force Majeure Event and will describe in reasonable 
detail the nature of the Force Majeure. Event. 

D. 19. State, Local and Federal Compliance. The Recipient agrees to comply with all applicable federal, 
state and local laws and regulations in the performance of this Grant Contract. Metro shall have 
the right to terminate this Grant Contract at any tirne for failure of Recipient to comply with 
applicable federal, state or local laws in connection with the performance of services under this 
Grant Contract 

D.20. Governing Law and Venue. The validity, construction and effect of this Grant Contract and any 
and all extensions and/or modifications thereof Will be governed by and construed in accordance 
with the laws of the State of Tennessee. The venue for legal action concerning tbis Grant Contract 
will be in the courts of Davidson County, Tennessee. 

D.21 . Completeness. This Grant Contract is compJete and contains the entire understanding between 
the parties relatlng to the subject matter contained herein, including all the terms and conditions of 
the parties' agreement. This Grant Contract supersedes any and all prior understandings, 
representations, negotiations, and agreements between the parties relating hereto, whether written 
or oral. 

D.22. Headings. Section headings are for reference purposes onJy and will not be construed as part of 
this Grant Contract. 

D.23. Metro Interest in Equipment. The Recipient will take legal title to all equipment and to all motor 
vehicles, hereinafter referred to as "equipment," purchased totally or in part with funds provided 
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ttnder this Grant Contract, subject to Metro's equitable ihterest therein, to the extent of its pro rata 
share, based upon Metro's contribution to the purchase price. "Equipment~ is defined as an article 
of nonexpendable, tangible, personal property having a useful life of more than one year and an 
acquisition cost Which equals or exceeds $5f000.00. 

The Recipient agrees to be responsible for the accountability, maintenance, management, and 
inventory of all property purchased totally or in part with funds provided under this Grant Contract. 
Upon termination of the Grant Contract, where a further contractual relationship is not entered into, 
or at any time during the term of the Grant Contract, the Recipient must request written approval 
from Metro for any proposed disposition of equipment purchased with Grant funds. All equipment 
must be disposed of in such a manner as parties may agree as appropriate and in accordance with 
any applicable federal, state or local laws or regulations. 

D.24. Assignment-Consent Required. The provisions of this contract will inure to the benefit of and 
will be binding upon the respectil1e successors and assignees of the parties hereto.. Except for the 
rights of money due to Recipient under this contract, neither this contract nor any of the rights and 
obligations of Recipient hereunder may be assigned .or transferred in whole or in part without the 
prfor written consent of Metro. Any such assignment or transfer will not release Recipient from its 
obligations hereunder. Notice of assignment of any rights to money due to Recipient under this 
Contract must be sent to the attention of the Metro Department of Finance. 

D.25. Gratuities and Kickbacks. It will be a breach of ethical standards for any person to offer, give or 
agree to give any emplbyee or former employee, or for any employee or former employee to solicit, 
demand, accept or agree to accept from another person, a gratuity or an offer of employment in 
connection with any decision. approval, disapproval, recommendation , preparations of any part of 
a program requirement or a purchase request, Influencing the content of any specification or 
procurement standard. rendering of advice, investigation, auditing or in any other advisory capacity 
in any proceeding or application, request for ruling, determination, claim or controversy in any 
proceeding or application, request for ruling, determination, claim or controversy or other particular 
matter, pertaining to any program requirement of a contract or subcontract or to any solicitation or 
proposal therefor~. It will be a breach of ethical standards for any payment, gratuity or offer of 
employment to be made by or on behalf of a subcontractor under a contract to the prime contractor 
or higher tier subcontractor or a person associated therewith. as an inducement for the award of a 
subcontract or order. Breach of the provisions of this paragraph is, In addition to a breach of this 
contract, a breach of ethical standards which may result in civil or criminal sanction and/or 
debarment or suspension from participation in Metropolitan Government contracts .. 

D.26. Communications and Contacts. All instructions, notices, consents, demands, or other 
communications from the Recipient required or contemplated by this Grant Contract must be in 
writing and must be made by facsimile transmission, or by first class mail, addressed to the 
respective party at the appropriate facsimile number or address as set forth' below or to such other 
party, facsimile number., or address as may be hereafter specified by written notice. 

Metro 

For contract-related matters: 
Na.shville Public Library 
NAZA Communications Manager 
615 Church Street 
Nashville, TN 37219 
(615) 862-5894 

Recipient 

For inquiries regarding invoices: 
Nashville Public Library 
NAZA Procurement Officer 
615 Church Street 
Nashville, TN 37219 
615-862-5800 ext 73731 

14 



Grant contract between the Metropolitan Government of Nashville and Davidson County and 
AAOC Camps far Youth Development, Contract# July 1, 2024 -June 30, 2025 

Caroline Davis, CEO 
AAOC Camps for Youth Development 
1326 Rosa L. Parks, Suite A 
Nashville, TN 37208 
615-289-2716 

D.27. Lobbying. The Recipient certifies, to the best of its knowledge and belief, that: 

a. No federally appropriated funds have been paid or will be paid, by or on· behalf of the 
Recipient, to any person for influencing or attempting to influence an officer or employee 
of any agency, a Member of Congress in connection with the awarding of any federal 
contract, the making of any federal grant, the making of any federal loan, and entering into 
of any cooperative agreement, and the extension, continuation. renewal , amendment, or 
modification of any federal contract, grant, loan, or cooperative agreement. 

b. If any funds other than federally appropriated funds have been paid or will be paid to any 
person for influencing or attempting to ihfluence an officer or employee of any agency, a 
lvlember of Congress, an offic.er or employee of Congress, or an employee of a Member of 
Congress in connection with this grant, loan, or cooperative agreement, the Recipient must 
complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying," In 
accordance with its instructions. 

c. The Recipient will require that the language of this certification be included in the award 
d0cuments for all sub-awards at all tiers (including sub-grant~. subcontracts, and contracts 
under grants, loans, and coQperatiVe agreements) and that all subcontractors of federally 
appropriated funds shall certify and disclose accordingly. 

D.28. Certification Regarding Debarment and Convictions. 

a. Recipient certifies that Recipient, and its current and future principals: 

i. are not presently debarred, suspended, or proposed for debarment from participation 
in any federa! or state grant program; 

i. have not within a three (3) year period preceding this Grant Contract been convicted 
of fraud,. or a criminal offence in connection with obtaining, attempting to obtain , or 
performing a public (federal, state, or local) grant; 

ii. have not within a three (3) year period preceding this Grant Contract been convicted 
of embezzJement, obstruction of justice, theft, forgery, bribery, falsification or 
destruction of records, making false statements, or receiving stolen property; and 

iii. are not presently indicted or otherwise criminally charged by a government entity 
(federal, state, or local), with commission of any of the offenses detailed in sections 
D.25(a)(ii) and D.25(a)(iii) of this certification. 

b. Recipient .shall provide immediate written notice to Metro if at any time Recipient leartis 
that there was an earlier failure to dlsclose information or that due to changed 
circumstances, its principals fall under any of the prohibitions of Section D.25(a). 
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the Recipient and then by the authorized representatives of the Metropolitan Government and has 
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contract will be effective as of the date first written above. 





ORGANIZATION NAME AAOC Camps for Youth Development CONTRACT # (Office Use):
PROGRAM NAME E Program START DATE: 1-Jul-24
ADDRESS 1326 Rosa L. Parks Blvd., Ste A END DATE: 30-Jun-25
CITY, STATE & ZIP Nashville, TN 37208 CONTACT PERSON: Caroline Davis
FEDERAL ID # (EIN) 55-0856946 CONTACT TELEPHONE (615) - 289-3148

After-School Programs After-school program starts 09/03/2024   | Per slot rate for afterschool is $1,355

Salaries and Wages 20,580.00
Benefits and Taxes 1,660.00
    Total Personnel Expenses 22,240.00

Office Supplies 4,175.00

Communications 460.00
Postage and Shipping 0.00

Occupancy 4,500.00
Equipment Rental and Maintenance 0.00
Printing and Publications 0.00
Travel/Conferences & Meetings 0.00
Insurance 0.00
Direct youth costs (learning supplies, 
learning software, programs, games, 
food, etc.) 1,000.00
Transportation 0.00 Daily rate, number of days separated by afterschool and summer (if applicable)
Field Trips 0.00
Professional Fees/Enhancement 0.00
Other Non-Personnel 1,500.00

Indirect Cost

0.00
Total Non-personnel 11,635.00

Afterschool sub-total 33,875.00

Summer Programs

Salaries and Wages 30,600.00

Benefits and Taxes 2,341.00
    Total Personnel Expenses 32,941.00

Office Supplies 2,559.00
Communications 0.00
Postage and Shipping 0.00

Occupancy 9,000.00
Equipment Rental and Maintenance 0.00
Printing and Publications 0.00
Travel/Conferences & Meetings 0.00

Insurance 7,000.00
Direct youth costs (learning supplies, 
learning software, programs, games, 
food, etc.) 1,000.00

Field Trips 6,000.00

Professional Fees/Enhancement 
partners 1,500.00

Other Non-Personnel 4,000.00

Indirect Cost 0.00
Total Non-personnel 31,059.00

Summer sub-total 64,000.00
TOTAL 97,875.00

RECIPIENT
AUTHORIZED SIGNATURE:

TITLE CEO
DATE __5___/ __21____/__2024___

Metropolitan Government of Nashville and Davidson County/Nashville Public Library/ NAZA 

Contract 2 bus drivers for loal field trips in Nashville.$500 weekly x 8 weeks

Parners can choose to budget either separate line items above or request an indirect cost of up to 20% 
of their total budget. The Indirect cost requests must be accompanied by agency's cost allocation plan 
that will be acceptable for NAZA in line with Metro Grants Manual.

Estimated unit number and unit cost or % of total cost charged to this grant
Estimated unit number and unit cost or % of total cost charged to this grant

 2 months rents June and July,2024 @ $4500 monthly to Adlon for property located 2620 Clarksville 
Pike. 
Estimated unit number and unit cost or % of total cost charged to this grant
Estimated unit number and unit cost or % of total cost charged to this grant

Funds For FY 2025 Program 

Printing summer literacy &Math curriculum. Tdpole Etiquette Program materials, Arts & Crafts for 
classes, journal books, pens pencils file folders, construction paper

September 2024 1 month rent at 2620 Clarksville Pike 37208 paid to Adlon

COST CATEGORIES

Milage, parking and other travel unit cost and unit number

1/2 Progressive Commerical Auto Insurance and 1/2 Insurvent business general liability Insurance. 
Yearly total $2000.

Food that will be purchased for 2 out of state field trips 25students. 

Field trips to Atlanta,GA to the Civil RightsCenter and Field trip to Kings Island, OH -Kings Island 
Amusement Park. 

MNPS Hull Jackson, Gym and MNPS IT Creswell Auditorium 

Estimated unit number and unit cost or % of total cost charged to this grant

Estimated unit number and unit cost or % of total cost charged to this grant

TOTAL BUDGET REQUEST BUDGET EXPLANATION/DETAILS

Music teacher $17 hr x 3 hrs=$255 wkly x 28 wks =$6300, Math teacher $16hr x 3 hrs = $240wkly x 28 
wks = $6720 & Literacy tutor-$16hr x 3hrs = $240 x 28 wks = $6720.
Fica and social security benefits for 3 staff members.

OTHER FUNDING
Funding amount from other sources 

invested in serving the same 
number of slots requested from 

NAZA

Grantor name

Director salaried $1080 x 8 wks = $8640, Asst Site Dir-salaried-$1000 x 8 wks = $8000,  Teachers $17 
x 20 hrs wkly =340 x 8 wks=$2720, Special Needs Teacher $17 x 30hrs- $510 wkly x 8wks=$4080, 
Teacher-MOH class $17 x35 hrs wkly-$595 x 8 wks= $4760 & Spanish Teacher-$25hr x12hrs wkly 
$375 x 8 wks =2400.

Fica and SS benefits-$30600 x 7.65 rate.

Any contracted services, including external enhancement partners- cost per contract or per hour/class
CPA services.

Parners can choose to budget either separate line items above or request an indirect cost of up to 20% 
of their total budget. The Indirect cost requests must be accompanied by agency's cost allocation plan 
that will be acceptable for NAZA in line with Metro Grants Manual.

Summer program funded in this cycle is July 1-31,2024 and June 1- 30, 2025 | Per slot rate for 
summer to be calculated at $8 an hour per slot. Maximum cost per youth slot for summer 
program is $320 per week for partners programming 5 days per week for 8 hours per day.

Estimated unit number and unit cost or % of total cost charged to this grant
Milage, parking and other travel unit cost and unit number
Unit cost or % of total cost charged to this grant

10 Lenovo android tablets at $99.99 to use for IXL.

Per youth average cost or cost per trip and estimated number of youth participating

(1) XL subscription, (1) microsoft subscription, paper products, file folders, pens, pencils, 
curriculumactivity sheets bo

GoDaddy Website subscription & 2 emails for staff at $100 yearly cost.



NAZA Annex 8 - 2024-2025 Finalized Entries
Response ID: 17134
Submitted Date: 2024-05-20 15:05:51
Completion Time: 44 min. 10 sec.

Name of Organization  
AAOC Camps for Youth Development

Days of Week of Afterschool Program  
5 days per week

Afterschool site plan  
Community Site

Are you conducting summer programming?  
Yes

Afterschool Program Name  
AAOC Etiquette and Education Program

Name of Community Site Location  
AAOC Summer Camps

Address of Community Program Site  
2620 Clarksville Pike

Target School for Community Site  
Robert Churchwell

Target School for Community Site  
It Creswell

Target School for Community Site  
Purpose Prep

Target School for Community Site  
Hull Jackson

Target School for Community Site  
Head Middle School

Target School for Community Site  
Nashville Classical Charter School

Number of youths targeted for site  
25



3rd Party Van/Mini-bus needed?
No 

Summer Program Name  
AAOC Summer Charm Camps

Name of Summer Site Location  
AAOC Summer Charm Camps

Summer Location address  
2620 Clarksville Pike

Number of summer youth targeted for site (If applicable, include total for July 2024 &
June 2025)  
25

Proposed months of Summer programming  
Both

Will the organization's July 2024 and June 2025 programming have different timeframes?  

Weeks of Programming  
8 weeks

Days per Week of Summer Program  
5 days per week

Hours per Day  
8 hours

Programming Time Frame  
6:30-5:30

July 2024 Programming Timeframe

Weeks of Programming  

Days per Week of Summer Program  

Hours per Day  

Programming Time Frame  



June 2025 Programming Timeframe

Weeks of Programming  

Days per Week of Summer Program  

Hours per Day  

Programming Time Frame  



G,ant contract between the Metropolitan Government of Nashville and Davidson County and 
Backfield In Motion, Inc., Contract# July 1, 2024- June 30, 2025 

GRANT CONTRACT 
BETWEEN THE METROPOLITAN GOVERNMENT 

OF NASHVILLE AND DAVIDSON COUNTY 
AND 

BA.CKFIElD IN MOTION, INC. 

This Grant Contract issued and entered into by and between the Metropolitan Government of Nashville and 
Davidson County. Nashville Public Library ("Metro"} on behalf of Nashville After Zone Alliance (NAZA), and 
Backfield In Motion, Inc., ("Recipient·}. is for the provision of free and high-quality atterschool programs. 
as further defined in the "SCOPE OF PROGRAM". The Recipient's annual report and audit are 
incorporated herein by reference. 

A. SCOPE OF PROGRAM: 

A.1. Schedule and Content 

NAZA-funded programs will align with the Metro Schools calendar and be available to youth Monday 
through Thursday during the fall semester (September 3 to December 13, 2024) and spring semester 
(January 8 to May 9, 2025), on days when MNPS is in session. Programs should run at least for 28 weeks. 
NAZA-funded programs may choose to offer longer programs. 

Please note that NAZA•funded programs will not begin before Labor Day due to unavailability of MNPS 
transportation. 

NAZA-funded summer program with Bacl<field In Motion, Inc. will occur between July 1-31, 2024 and/or 
June 1..JO, 2025. (not applicable to organizations not providing summer programming) 

NAZA-funded activities should support youths' physical, social, emotional, cogniti11e and academic skills 
de11elopment, help them build purpose through learning, and ha11e relevance to their real-life experiences. 
Throughout the program day, staff should intentionally infuse opportunities for youth to read. write. speak. 
and listen as well as allocate time for community building and reflection. When possible, programs 
should consider encouraging youth to be part of activity design or leading to enable them practice 
leadership skills. Each day should begin with check-in and snack/meals (when in person). Additional 
activities may be offered by the NAZA funded partner outside of this timeframe at the partner's expense, 
with no cost to youth and their families. 

A typical program day should focus to creatively combine: 

• School day supports (reading. homework. etc.) 

• Enrichments (e.g. arts education: STEAM engineering challenges, service learning, etc.) 
reflecting youth voice and choice and have a learning focus, either provided by program staff or 
external enrichment partners. 

• Focus on youth's skill building, in line with Nashville's Vision for Holistic Youth Development 
(curricula with activities will be available for each of the 12 skills). 

• Other Experiences (e.g. physical activity, health and wellness, mental health. healthy eating 
activities, team games with rules, career exploration, field trips and other age-appropriate 
developmental activities.) that offer fun, support team and relationship building and foster holistic 
youth development. 

• NAZA funds should not in any shape or form be related to any religious content or affiliation. 
NAZA-funded programs should not proselytize during their regular programming time. nor should 

1 



Grant contract between the Metropolitan Govemment of Nashvllle and Davidson County and 
Backfield In Motion, Inc., Contract# July 1, 2024 - June 30, 2026 

youth be accepted or denied based on their religious affiliation or commitment to engaging in any 
type of religious activities before or after NAZA programming time. 

• While we encourage using various learning software and educational games to enhance youth 
learning, we strictly prohibit enabling access to any video games that include violence, shooting 
or other unwanted behaviors, especially those rated M for Mature, are of solely entertainment 
purposes during NAZA-funded time. Programming time should focus on young people's 
development. 

Each after-school programming day should begin with check-in and a snack or meal. Additional activities 
may be offered by the funded partner outside of this timeframe at the partner's expense. wilh no cost to 
youth and their families. 

Recipient must ask parents and youth (who are not participating in sports) to commit to attend regularly. on 
an on-going basis when program is in session. for both fall and spring semesters. Only youth who have 
returned a fully completed enrollment form may participate in NAZA-funded programs. 

Requirements for Programming 

By initialing each item below, Recipient agrees to the following: 

1. :f( Supervision: Recipient commits to maintaining a staff: youth ratio not to exceed 1: 15 at all 
times by establishing and maintaining a mechanism for substitutions. Youth will be supervised at all times 
by program staff. 

2. -n.. School Relationships: Recipient will be actively involved in communicating and collaborating 
with schools to enhance youth learning. They will participate in planning meetings with school principals 
and staff, including Community Achieves staff to help meet school outcomes and to track youth progress. 
Program staff will also meet with principals and school staff when needed or possible to address strategies 
for program recruitment, retention, and attendance tracking. 

Recipient will receive space approval from school administration for programming. 

3. -,-C.. Recruitment and Family Engagement: Recipient is responsible for recruiting youth, leading 
program activities, and engaging in family outreach. Recipient will promote consistent participation/retention 
levels by contacting each family/youth before programming begins, whenever absences begin to develop 
a pattern, and to confirm an exit/withdrawal if appropriate. Recipient will serve at least 90% of the youth 
they projected to serve. 

Youth with no afterschool options should be the first priority for enrollment in NAZA-funded programs. If 
spots are available. youth participating in school.sponsored athletics can choose to attend school athletics 
as a portion of their NAZA-funded program time if they can commit to partially (at least one hour per day) 
attend NAZA-funded programming and the program has more than one staff on site. Only students 
participating in at least one hour of programming can benefit from a snack/meal, learning time, and 
transportation home and counted towards the funded slots. Only youth who have returned a fully completed 
enrollment form, signed by parent/guardian. may participate. 

4) :Ct- Attendance: Recipient commits to maintain daily attendance, updating the NAZA attendance 
tracking tool (Salesforce) on a weekly basis (daily direct attendance taking in the Salesforce is strongly 
recommended); this requires a computer or any other device with internet access. Recipient staff will ensure 
that youth sign in with their given first and last name daily using the NAZA approved sign-in sheets to verify 
youth participation. The youth attendance reflected on the sign-in sh~tldaily attendance log must match 
the attendance entered into the Salesforce platform. 
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Monthly attendance must be accurately updated In the Salesforce by the 2nd working day of each 
following month so that NAZA can report the attendance numbel'$ to the Mayor's office accurately. 

5) "1(., Meals/Snacks: Recipient is required to provide healthy. prepackaged snack or meal options 
to youth every day of programming. 

6) '(t.. Experiential Activities: Recipient is encouraged to engage external enrichment providers at 
least twice per semester to increase the diversity of appealing programming options for youth. Enrichment 
providers are individuals and organizations that offer enriching activities within the afterschool context. For 
example, they might include teaching artists, mentors, health educators. yoga and martial arts teachers, 
spoken word literacy teachers. or career exploration and life skills experts. 

7} "f C., System-Wide Meetings & Events: Recipient is responsible for hosting at least 2 free, youth
lad events during the 2024-2025 school year that 1) incorporate and highlight growth practices from 
Nashville·s Vision for Holistic Youth Development ano 2) that are open to the public to attend during the 
year, such as a fall and/or spring showcase, an open house, a visual or performing arts piece. a poetry 
reading or spoken word event, etc. 

8) :le., Branding: Recipient agrees to recognize NAZA as a funder by, displaying NAZA signs in 
program spaces. indicating NAZA is a funder on their website and adding NAZA·s logo on their website, 
supporting NAZA through social media outlets. etc. 

9) :fL: Communication with NAZA: Recipient will respond to requests from NAZA in a .timely 
manner and provide requested documentation by the associated deadline. All staff changes must be 
communicated to the NAZA Operations Manager within 24 hours. This includes staff leaving their positions: 
staff no longer with the program must be removed from the Salesforce platform by the NAZA Operations 
Manager in order to comply with FERPA guidelines. 

Any program experiencing challenges either with the host school or program site that threatens the 
continuity/further existence of the program, must immediately report the situation to NAZA and seek support 
in resolving the situation. A decision to close a program/site must be reported to NAZA immediately with 
documented reasons. 

10) :(l- Adding Staff to Data Management System: Program staff without Salesforce authorization, 
such as site assistance. coordinators. etc. should have a contact page and included in the staff listing of 
NAZA's Data Management System. Salesforce. 

11) "'f""C, Partner Meetings: Key staff and program directors from each NAZA-funded program site 
are expected to participate in the NAZA learning community by attending Partner Meetings four times 
during the school year. Meeting dates will be shared before the start of the school year. 

12) 11: Professional Development: 

For each NAZA -funded partner. the program director and all frontline staff working with youth are 
required to attend or complete several trainings. Please see below: 

Program Directors and Site Managers are required to attend the following: 

• NAZA Essential Operations training 
• Introduction to Positive Youth Development (PYD) trafning 
• At least two t,ainings on the Growth Practices. 
• Program Quality Basics (PQA Basics) either in person or online (online version is available at 

the partners expense if missed scheduled training offered by NAZA) 
• Any training required by MNPS for staff working in school buildings will be made available to 

NAZA partner staff. 
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~ Program Directors and Site Managers who have successfully completed PYD in the past are 
exempt from retaking. The NAZA Essential Operations training will be archived and accessible online, 
while Introduction to Positive Youth Development will be conducted multlple times annually. Returning 
Program Directors and Site Coordinators who have previously completed the PQA Basics or SEL 
PQA will only need to redo the training every 3 years. Choosing to take SEL PQA requires a prior 
completion of PQA Basics. 

Program Directors and Site Managers 1lroogly reeomm,oded trainings: 

• Advanced Positive Youth Development 
• Salesforce Student Management Systems 
• Strategies tor Employee Retention and Recruitment 
• Any additional trainings offered to NAZA-funded partners supporting high-quality 

programming, as well as the achievement of !heir Program Improvement Plan Returning site 
staff are encouraged to attend additional trainings that will support the program's continued 
quality improvement. 

• Attend at least lhree professional development opportunities, fn addftion to other requfre 
trainings. either in-person or on line. from the following: Weikart online trainings. Exploring 
Data Training, NAZA's Learning Management System (LMS), or NAZA Learn. Engage, 
Develop (L.E D.) Conference 

For each NAZA -funded partner, front-line and part-time staff wori<ing with youth are required to attend or 
complete several trainings. Please see the following for requirements: 

Front-line and Part-time staff are required to attend the following trainings: 

• Essential Operations training (only topics labeled and related to front·hne and part-time staff) 
• Positive Youth Development (new staff and staff who have not completed this requirement). 
• Two (2) trainings on the Growth Practices 

Front-line and Part-time staff strongly recommended trainings: 

• Advanced Positive Youth Development 
• Salesforce Student Management Systems 
• Strategfes for Employee Retention and Recruitment 
• Any additional trainings offered to NAZA-funded partners supporting high-quality 

programming, as well as the achievement of their Program Improvement Plan. Returning site 
staff are encouraged to attend additional trainings that will support the program's continued 
quality improvement. 

• Attend at least three professional development opportunities, in addition to o1her require 
trainings, either In-person or online, from the following: Weikart onhne 1ralnings, Exploring 
Data Training, NAZA's Leaming Management System (LMS), or NAZA Leam, Engage, 
Develop (LE.D.) Conference. 

13) fe, Evaluation Tool$: 

All program directors/managers and site coordinators of NAZA-funded programs will participate in the 
Program Quality Improvement (PQI) cycle. Self-assessments will be required for both fall and spring 
semesters. External assessments may be scheduled per need and availability of external assessors. 

The Youth Program Quality Improvement (YPQI) cycle is comprised of the following quality 
improvement activities, offered at no cost to Partners: 
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a) A baseline self-assessment utilizing the Youth Program Quality Assessment (YPQA) or 
Social-Emotional Learning Program Quality Assessment (SEL PQA) tool. Program staff conduct 
pre-self-assessment of their program and enter results in YPQl's Scores Reporter. 

b) Developing and uploading a Program Improvement Plan based on the results of all available 
YPQA or SELPQA assessment tools (i.e. self-assessments. external assessments. and leading 
Indicator Survey results) .. 

c) A follow-up YPQA/SEL PQA self-assessment at the end of the school year, also entered 
into Scores Reporter, and planning for the following fall semester based on the results of this 
assessment. 

d} An external assessment will be conducted by assessors trained by Weikart Center every three 
years for returning partners unless otheiwise requested. For new partners one external 
assessment will be conducted annually for the for the first three years. 

e) The two assessments are reviewed to develop an understanding of how well the program is 
performing with regard to NAZA Quality Standards. 

f) Additionally, NAZA-funded partners are required to administer YPOl's Leading Indicators 
Survey, Youth annually in the spring semester to youth enrolled at each site to capture youth 
experience with the program. 

g) NAZA-funded partners are required to administer YPQl's as Leading Indicators Survey, Staff 
annually in the spring semester to capture lhe experiences of staff with the program. 

h) NAZA-funded partners are also required to administer YPQl's Leading Indicators Survey, 
Managers annually in the spring semester to capture the experiences of adminisllators with the 
program. 

i) NAZA-funded partners are also required to provide access to YPOt's Leading Indicators 
Survey, Family annually in the spring semester to attempt to capture the experiences of parents 
and guardians of youth in the program. 

j) NAZA partners will have access to students' school data through the data-sharing agreement 
between NAZA/NPL and MNPS. Partners will be required to attend two trainings~ 
soon as they become available on: 1) Responsible use of data, and 2) Understanding the academic 
data. 

k) Partners will be required to sign the data-sharing sub-agreement (to be attached to the 
contract) of this document and adhere to all requirements under that document so that they can 
have access to student data. 

14} -fl Youth Survey: Recipient is required to administer a one-time Leading Indicator Survey, 
Youth to enrolled youth at each site in the spring semester. 

15} -fC.. Staff Survey (Director/Manager and Frontline): Recipient is required to administer a one-
time Leading Indicator Survey, Staff by program staff the spring semester. 

16} 1:t: Family Survey: Recipient is required to provide families access to a one-time Leading 
Indicator Survey, Famlty by program administrators the spring semester. 

17} :fl, Compliance with MNPS Requirements: Programs offered at participating Metro schools 
will operate in full compliance with MNPS requirements, including covid-related procedures, liability 
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insurance. criminal background checks, non-discrimination, ADA, and other relatel:t stani:lard Metro 
requirements. confidentiality of student records per FERPA. operation as a non-profit. and transportation 
policies (as appropriate). 

Operational Policies: 

Recipient will operate in full compliance with the following pohcies and maintain relevant documentation to 
verify compliance with the policies. Recipient agrees to: 

• Maintain an active 501 (c)(3) registration unless the applicant is a public entity. 

• Maintain up-to-date certificates verifying the following insurance: commercial general liability, 
sexuaVabuse/sexual harassment, automobile liability (if applicable) and professional liability insurance 
with limits not less than one million dollars each occurrence. The Recipient shall provide an updated 
certificate of insurance upon expiration of the current certificate. 

• Nondiscrimination. which precludes Recipient from discriminating on the basis of race. religion. creed. 
gender, gender identity, sexual orientation, national origin, color. age, and/or disability in admission, 
access to. or operation of programs, services. or activities. Note that Metro does not discriminate on 
the basis of race, religion, creed, gender, gender identity, sexual orientation. national origin, color, age, 
andfor disability in admission to. access to. or operation of programs. seivices. or activities. Metro does 
not discriminate in hiring or employment practices. 

• Follow MNPS operating procedures on verification of criminal background checks on all program staff 
and volunteers, On school grounds, the MNPS criminal background check contractor shall be used for 
employees. As long as there is no break in seivice with the agency. staff will not be required to be 
fingerprinted yearly. If there is any break in service at all, or if they must go through a rehiring process. 
they are required to complete a background check including fingerprinting. 

• Ensure that all educational records created, disclosed or maintained pursuant to the terms of this 
contract are confidential and shall be created. disclosed and maintained pursuant to the provisions of 
the Family Educational Rights and Privacy Act {20 U,S.C,A. s #1232g), its regulations and Board of 
Education policy. 

• Appropriately spend Metro dollars, document the spending, and follow Metro guidelines for allowable 
costs. Recipient is responsible for propel'ly documenting the spending under their contracts, organizing 
the documentation separately by year, and storing that documentation for three years for auditing 
purposes. The documents must be readily available for a Metro Audit. 

• Meet NAZA's Minimum Quality Standards (see Annex 4) and maintain relevant documentation to verify 
compliance with the policies. 

• Meet the 2024·2025 Performance Indicators specific to the Recipient {see Annex 6). 

• Maintain accurate youth enrollment forms (Annex 7) and ensure that all youth have enrollment 
forms signed before they accept a youth into their program. Enrollment forms. as well as evidence 
to back up outputs and outcomes cited In narrative reports, must be maintained by the Recipient and 
stored for three years tor auditing purposes. The documents must be readily available any time that the 
Metro requests them, including as part of an Audit. 

Enrollment forms must be fully completed and accurate. Forms should Include legitimate first 
and last names youth, their birthdates, student ID numbers, names of legal guardians and 
emergency contacts, and accurate addresses, phone numbers, e-mails and medical information 
(as needed) amon9 other lnfonnatlon pieces. 
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In summary, the Recipient will commit to the following: 

1. Delivering quality afterschool (and summer, if chosen) programming for the fall and spring 
semesters in locations identified in Annex 8, aligned with MNPS scheduling; 

2. Submitting daily attendance using the NAZA attendance tracking tool, keeping all data updated on 
a weekly basis, along with all supporting documentation. Ensure monthly attendance updates are 
in the system by the second working day of each month; 

3. Serving at least 90 percent of the number of youth the Agency projected to serve for the 2024-
2025 school year, reflecting ongoing youth recruitment activities. engaging programming, and 
strong communications with the school community: and 

4. Full implementation of program quality requirements, including administration of the youth survey. 

Violation or breach of this scope may result in Corrective Action. Continued violation could result in 
tennination of the contract. 

A.2. The Recipient must spend these funds consistent with the Grant Budget. attached and incorporated 
herein as Annex 3. The Recipient must collect data to evaluate the effectiveness of their services 
and must provide those results to Metro upon request. 

A.3. The Recipient will only utilize these funds for services the Recipient provides to documented 
residents of Davidson County. Documentation of residency may be established with a recent 
utility bill; voter's registration card: driver's license or other government issued-ID; current record 
from a school showing address; affidavit by landlord; or affidavit by a nonprofit treatment. shelter. 
half-way house, or homeless assistance entity located within Davidson County. Recipient agrees 
that it will not use Metro funding for services to non-Davidson County residents. 

A.4. Additionally, the Recipient must collect data on the primary county of residence of the clients it 
serves and provide that data to Metro upon request. 

B. GRANT CONTRA.CT TERM: 

B.1. Grant Contract Term. The tenn of this Grant will be twelve (12) months. commencing on July 1. 
2024 and ending on June 30. 2025. Metro will have no obligation for services rendered by the 
Recipient that are not performed within this term. 

8.2. Extendabfe Grants. This grant may be extended by 12 months. not exceed 60 months (with 12-
month terms each time upon annual approval/availability of NAZA funds) . To be considered for 
extension. Recipients must meet the following conditions: 

• NAZA funded-partner for 5 years with no contract disruption or corrective action plan within the 
past 12 months; 

• Exhibit low-risk on Metro Risk Assessment tool; 
• Present annual audit covering the past 12 months. as of May 1st of the current year; 
• Pass annual compliance checks; 
• Meet performance indicators set in the contract. 

Upon meeting all of the criteria above a grant contract extension may be offered annually through a contract 
amendment process. 

C. PAYMENT TERMS AND CONDITIONS: 
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C.1 Maximum Liability. In no event will Metro's maximum liability under this Grant Contract exceed 
$485,990 (338 slots for afterschool, ZS slots for summer}. The Grant Budget will constitute the 
maximum amount to be provided to the Recfpient by Metro for all of the Recipient's obligations 
hereunder. The Grant Budget line items include. but are not limited to, an applicable taxes, fees, 
overhead. and all other direct and indi,ect costs incurred or to be incurred by the Recipient. 

Subject to modification and amendments as provided in section D.2 of this agreement, this amount 
will constitute the Grant Amount and the entire compensation to be provided to the Recipient by 
Metro. 

C.2. Use of Funds. NAZA funds may be used for educational purposes only: organizations funded by 
NAZA must not promote religious practices nor proselytize during programming time. Such 
activities may be offered by funded partners outside of their NAZA-funded program time. However, 
MNPS transportation and other NAZA resources will not be available. and youth who do not wish 
to participate must not be penalized in any way. 

C .3 Payment Methodologv. The Recipient will only be compensated for actual costs based upon the 
Grant Budget and reconciliation reports, not to exceed the maKimum liability established in Section 
C.1. 

Recipient can expect to receive three payments during the contracted year. Each payment will be 
received no later than 30 days from the invoice date of the finalized and NAZA approved statement. 

First invoice may include up to 50% of the total awarded amount as an advance request to enable 
programs to procure necessary supplies for beneficiary youth and hire qualified staff to enable 
proper programming from the beginning of the year. 

The first invoice will be processed after the contract is filed with Metro Clerk and within 30 days 
from the date of the finalized and approved invoice receipt by NAZA. 

The second invoice of up to 40% of the total awarded amount will be processed based on the actual 
expenditures of the programs. The invoice must be submitted by January 15111 along with the second 
scheduled expenditure report. 

The third and final invoice of up to 10% of the total awarded amount will be processed upon the 
receipt of the Year-End narrative and expenditure report due July 1011>. Any invoice no1 received by 
the deadline date will not be processed and all remarning grant funds will expire. This final payment 
will equal the total actual spending for the contract year and cannot exceed the approved awarded 
amount. No invoice for 2024-2025 school year will be processed after July 10, 2025. 

All actually reported expenditures must have backup documentation filed at the recipient 
organization for Metro Audit. 

If the contract is terminated earlier or any funds remain unspent based on the reports, the unspent 
amounts will be returned to Metro. 

Recipient must send all invoices to: 

Nashville After Zone Alliance 
615 Church St, 
Nashville. TN 37219 
or emailed to Teriz.Fahmv@nashville.gov 

C.4. Reporting 
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Expenditure Report. All Recipients will submit quarterly expenditure reports. Report templates 
wm be provided by NAZA. 

All grantees must submit expenditure reports four times a year to reconcile grant receipts with grant 
revenues. NAZA will monitor fund recipients for compliance with reporting requirements. Failure to 
comply with the reporting requirements would constitute a violation of !he grant contract. 
The expenditure reports format is shown on Annex 2 attached to this contract. The quarterly 
expenditure reports are due on the 1510 of0ctober. January, and April, with the final report due July 
10, 2025. 

Said report must be in form and substance acceptable to Metro and must be prepared by a Certified 
Public Accounting Firm or the Chief Financial Officer of the Recipient Organization. 

Program Report 
All grantees must submit programmatic report once a year to explain how the grant has been used 
on behalf of the citizens of Davidson County. The report is due on July 10. 2025. 

Failure to comply with the program reporting requirements would constitute a violation of the grant 
contract. NAZA will provide the template during the year. 

C.5 Payment of Invoice. The payment of any invoice by Metro will not prejudice Metro's right to object 
to the invoice or any other related matter. Any payment by Metro will neither be construed as 
acceptance of any part of the work or service provided nor as an approval of any of the costs 
included therein. 

C.6 Unallowable Costs. The Recipient's invoice may be subject to reduction for amounts included in 
any invoice or payment theretofore made which are determined by Metro, on the basis of audits or 
monitoring conducted in accordanoo with the terms of this Grant Contract. to constitute unallowable 
costs. Utilization of Metro funding for services to non-Davidson County residents is not allowed. 

C. 7. Deductions. Metro resel\les the right to adjust any amounts which are or become due and payable 
to the Recipient by Metro under this or any Contract by deducting any amounts which are or 
become due and payable to Metro by the Recipient under this or any Contract 

C.8. Travel Compensation. Payment to the Recipient for travel, meals. or lodging is subject to amounts 
and limitations specified in Metro's Travel Regulations and subject to the Grant Budget. 

C.9. Electronlc Payment. Metro requires as a condition of this contract that the Recipient have on file 
with Metro a completed and signed "ACH Form for Electronic Payment·. If Recipient has not 
previously submitted the form to Metro or if Recipient's infonnation has changed, Recipient will 
have thirty (30) days to complete, sign, and return the form. Thereafter, all payments to the 
Recipient. under this or any other contract the Recipient has with Metro, must be made 
electronically. 

D. STANDARD TERMS AND CONDITIONS: 

0.1. Required Approvals. Metro is not bound by this Grant Contract until it is approved by the 
appropriate Metro representatives as indicated on the signature page of this Grant. 

0.2. Modification and Amendment. This Grant Contract may be modified only by a written 
amendment that has been approved in accordance with all Metro procedures and by appropriate 
legislation of the Metropolitan Council. 

D.3. Termination for Cau$e. Metro shall have the right to terminate this Grant Contract immediately if 
Metro determines that Recipient, its employees or principals have engaged in conduct or violated 
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any federal, state or local laws which affect the ability of Recipient to effectively provide services 
under this Grant Contract. Should the Recipient fail to properly perform its obligations under this 
Grant Contract or if the Recipient violates any terms of this Grant Contract, Metro will have the right 
to immediately terminate the Grant Contract and the Re<:ipient must return to Metro any and a ll 
grant monies for services or programs under the grant not performed as of the termination date. 
The Recipient must also return to Metro any and all funds expended for purposes contrary to the 
terms of the Grant Contract. Such termination will not relieve the Recipient of any liability to Metro 
for damages sustained by virtue of any breach by the Recipient. 

0.4. Termination-Notice. Metro may terminate this Grant Contract without cause for any reason. Said 
termination shall not be deemed a Breach of Contract by tha Recipient. Metro shall give the 
Recipient at least thirty (30} days written notice before the effective termination date. 

D.S. Termination -Funding. This Grant Contract is subject to the appropriation and availability of local, 
State and/or Federal funds. In the event that the funds are not appropriated or are othe,wise 
unavailable, Metro shall have the right to terminate this Grant Contract immediately upon written 
notice to the Recipient. Upon receipt of the written notice, the Recipient shall cease a ll work 
associated with this Grant Contract on or before the effective termination date specified in the 
written notice. Should such an event occur, the Recipient shall be entitled to compensation for a ll 
satisfactory and authorized services completed as of the effective termination date. The Recipient 
shall be responsible for repayment of any funds already received in excess of satisfactory and 
authorized services completed as of the effective termination date. 

D.6. Subcontracting. The Recipient may not assign this Grant Contract or enter into a subcontract for 
any of the services performed under this Grant Contract without obtaining the prior written approval 
of Matro. Notwithstanding any use of approved subcontractors, the Recipient will be considered 
the prime Recipient and wilt be responsible for all work performed. 

D. 7. Conflicts of Interest. The Recipient warrants that no part of the total Grant Amount will be paid 
directly or indirectly to an employee or official of Metro as wages, compensation, or gifts in 
exchange for acting as an officer. agent, employee, subcontractor, or consultant to the Recipient 
in connection with any work completed or performed relative to this Grant Contract. 

0.8. Nondiscrimination. The Recipient hereby agrees, warrants, and assures that no person will be 
excluded from participation in. be denied benefits of, or be otherwise subjected to discrimination in 
the performance of this Grant Contract or in the employment practices of the Recipient on the 
grounds of disability, age, race, color, religion. sex. national origin, or any other classification which 
is in violation of applicable laws. The Recipient must, upon request. show proof of such 
nondiscrimination and must post in conspicuous places, available to all employees and applicants, 
notices of nondiscrimination. 

0.9. Records. The Recipient must maintain documentation for all charges to Matro under this Grant 
Contract. The books, records, and documents of the Recipient. insofar as they relate to work 
performed or money received under this Grant Contract, must be maintained for a period of three 
(3) full years from the date of the final payment or until the Recipient engages a licensed 
independent public accountant to perform an audit of its activities. The books. records. and 
documents of the Recipient insofar as they relate to work performed or money received under this 
Grant Contract are subject to audit at any reasonable time and upon reasonable notice by Metro 
or its duly appointed representatives. Records must be maintained in accordance with the 
standards outlined in the Non-Profit Grants Manual. The financial statements must be prepared in 
accordance with generally accepted accounting principles. 

D.10. Monitoring. The Recipient's activities conducted and records maintained pursuant to this Grant 
Contract are subject to monitoring and evaluation by The Metropolitan Office of Flnancial 
Accountability or Metro's duly appointed representatives. The Recipient must make all audit, 
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accounting, or financial records, notes. and other documents pertinent to this grant available for 
review by the Metropolitan Office of Financial Accountability, lntemal Audit or Metro's 
representatives, upon request, during normal working hours. 

D.11. Narrative Reporting. The Recipient must submit a Year,End Program Report, to be received by 
July 10th. Said report shall detail the outcome of the activities funded under this Grant Contract. 

0.12. Financial Reporting. The Recipient must submit quarterly expenditure report tor the 2024,2025 
programming year to reconcile grant receip1s with grant revenues. Reports must be received no 
later than the 15111 day of October, January, and April and July 10 of FY '25 (July 1, 2024 - June 
30, 2025). 

D.13. Strict Performance. Failure by Metro to insist in any one or more cases upon the strict 
performance of any of the terms. covenants. conditions. or provisions of this agreement is not a 
waiver or relinquishment of any such term, covenant, condition, or provision. No term or condition 
of this Grant Contract is considered to be waived, modified. or deleted except by a written 
amendment by the appropriate parties as indicated on the signature page of this Grant. 

D. 14. Insurance. The Recipient agrees to carry adequate public liability and other appropriate forms of 
insurance, and to pay all applicable taxes incident to this Grant Contract. 

D.14.1 Proof of Insurance 
During the term of this Contract, for any and all awards, CONTRACTOR shall, at its sole expense. 
obtain and maintain in full force and effect for the duration of this Contract, including any extension, 
the types and amounts of insurance identified below by a checked box. Proof of insurance shall 
be required naming METRO as additional insured and identifying the Purchase Order on the Acord 
document. 

0.14.2 General Liability Insurance 
In the amount of one million ($1,000,000.00) dollars 

0.14.3 Automobile Liability Insurance 
In the amount or one million ($1,000,000.00) dollars (if vendor will be making on-site deliveries) 

D.14.4 Worker's Compensation Insurance 
Wrth statutory limits required by the State of Tennessee or other applicable laws and Employer's 
Liability Insurance with limits of no less than one hundred thousand ($100,000.00) dollars, as 
required by the laws ofTennessee (Not required for companies with fewer than five (5) employees). 

D.14.5 Sexual Molestation and Abuse Insurance 
In the amount of one million ($1,000,000.00) dollars. 

D.14.6 Such insurance shall: 
Contain or be endorsed to contain a provision that includes METRO, its officials. officers, 
employees, and volunteers as additional insureds with respect to liability arising out of work or 
operations performed by or on behalf of the CONTRACTOR including materials, parts, or 
equipment furnished in connection with such work or operations. The coverage shall contain no 
special limitations on the scope of its protection afforded to the above-listed insureds. 

For any claims related to this agreement, CONTRACTOR'S insurance coverage shall be primary 
insurance as respects METRO. its officers, officials, employees, and volunteers. Any insurance or 
self-insurance programs covering METRO, its officials, officers. employees, and volunteers shall 
be excess of CONTRACTOR'S insurance and shall not contribute with it. 
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Automotive Liability Insurance including vehicles owned, hired, and non-owned. Said insurance 
shall include coverage for loading and unloading hazards. Insurance shall contain or be endorsed 
to contain a provision that includes METRO, its officials, officers, employees, and volunteers as 
additional insureds with respect to liability arising out of automobiles owned, leased, hired, or 
borrowed by or on behalf of CONTRACTOR. 

Worker's Compensation (if applicable), CONTRACTOR shall maintain workers' compensation 
insurance with statutory limits as required by the State of Tennessee or other applicable laws and 
employers' liability insurance. CONTRACTOR shall require each of its subcontractors to provide 
Workers' Compensation for all of the latter's employees to be engaged in such work unless such 
employees are covered by CONTRACTOR'S workers' compensation insurance coverage. 

D.14.7 

Prior to commencement of services, CONTRACTOR shall furnish METRO with original certificates 
and amendatory endorsements affecting coverage required by this section and provide that such 
insurance shall not be cancelled, allowed to expire, or be materially reduced in coverage except on 
30 days' prior written notice to: 

DEPARTMENT OF LAW 
INSURANCE AND RISK MANAGEMENT 
METROPOLITAN COURTHOUSE, SUITE 108 
PO BOX 196300 
NASHVILLE, TN 37219-6300 

Provide certified copies of endorsements and policies if requested by METRO in lieu of or in 
addition to certificates of insurance 

Replace certifica1es, policies, and/or endorsements for any such lnsurance expiring prior to 
completron of services. Maintain such insurance from the time services commence until services 
are completed and attach the certificates of insurance in the METRO system. Failure to maintain 
or renew coverage or to provide evidence of renewal may be treated by METRO as a material 
breach of contract. 

Place such insurance with insurer licensed to business in Tennessee and having A .M. Best 
Company ratings of no less than A- Modification of this standard may be considered upon appeal 
to the METRO Director of Risk Management Services. 

Require all subcontractors to maintain during the term of the agreement Commercial General 
Liability insurance, Business Automobile Uability insurance. and Worker's 
Compensation/Employers Liability insurance (unless subcontractor's employees are covered by 
CONTRACTOR'S 'insurance} in lhe same manner as specified for CONTRACTOR. 
CONTRACTOR shall file subcontractor's certificates of insurance in METRO's system 

Any deductibles and/or self-insured retentions greater than $10,000.00 must be disclosed to and 
approved by METRO prior to the commencement of services. 

If the CONTRACTOR has or obtains primary or excess policy(res), there shall be no gap between 
the limits of the primary policy and the deductible features of the excess policies. 

0 .15. Metro Liability. Metro will have no liability except as specifically provided in this Grant Contract. 

0 .16. Independent Contractor._Nothing herein will in any way be constl'\led or intended to create a 
partnership or join1 ven1ure between the Recipient and Metro or to create the relationship of 
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principal and agent between or among the Recipient and Metro. The Recipient must not hold itself 
out in a manner contrary to the terms of this paragraph. Metro will not become liable for any 
representation, act. or omission of any other party contrary to the terms of this paragraph. 

0.17. Indemnification and Hold Harmless. 

(a) Recipient agrees to indemnify, defend, and hold harmless Metro, its officers, agents and 
employees from any claims, damages, penalties, costs and attorney fees for injuries or damages 
arising, in part or in whole, from the negligent or intentional acts or omissions of Recipient. its 
officers, employees and/or agents, including its sub or independent contractors, in connection with 
the performance of the contract, and any claims. damages. penalties. costs and attorney fees 
arising from any failure of Recipient, its officers, employees and/or agents, including its sub or 
independent contractors. to observe applicahle laws. including, but not limited to. labor laws and 
minimum wage laws. 

{b) Metro will not indemnify, defend or hold harmless in any fashion the Recipient from any claims, 
regardless of any language in any attachment or other document that the Recipient may provide. 

(c) Recipient will pay Metro any expenses incurred as a result of Recipient's failure to fulfill any 
obligation in a professional and timely manner under this Contract. 
( d) Recipient's duties under this section will survive the termination or expiration of the grant. 

D.18. Force Majeure. "Force Majeure Event" means fire, flood, earthquake, elements of nature or acts 
of God, wars, riots, civil disorders, rebellions or revolutions, acts of terrorism os any other similar 
cause beyond the reasonable control of the party. Except as provided in this Section, any failure or 
delay by a party in the performance of its obligations under this Grant Contract arising from a Force 
Majeure Event is not a breach under this Grant Contract The non-performing party will be excused 
from performing those ohligations directly affected by the Force Majeute Event, and only for as 
long as the Force Majeure Event continues. provided that the party continues to use diligent. good 
faith efforts to resume performance without delay. Recipient will promptly notify Metro within forty
eight (48) hours of any delay caused by a Force Majeure Event and will describe in reasonable 
detail the nature of the Force Majeure Event. 

0.19. State, Local and Federal Compliance. The Recipient agrees to comply with all applicable federal, 
state and local laws and regulations in the performance of this Grant Contract. Metro shall have 
the right to terminate this Grant Contract at any time for failure of Recipient to comply with 
appltcable federal, state or local laws in connection with the performance of services under this 
Grant Contract. 

D.20. Governing Law and Venue. The validity, construction and effect of this Grant Contract and any 
and all extensions and/or modifications thereof will be governed by and construed in accordance 
with the laws of the State of Tennessee. The venue for legal action concerning this Grant Contract 
will be in the courts of Davidson County, Tennessee. 

D.21. Completeness. This Grant Contract is complete and contains the entire understanding between 
the parties relating to the subject matter contained herein, including all the tenns and conditions of 
the parties' agreement. This Grant Contract supersedes any and all prior understandings, 
representations. negotiations. and agreements between the parties relating hereto, whether written 
or oral. 

0.22. Headings. Section headings are for reference purposes only and will not be construed as part of 
this Grant Contract. 

D.23. Metro Interest In Equipment The Recipient will take legal title to all equipment and to all motor 
vehicles, hereinafter referred to as "equipment." purchased totally or in part with funds provided 
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under this Grant Contract, subject to Metro's equitable interest therein. to the extent of its pro rats 
share, based upon Metro's con!ribution to the purchase price. "Equipment'' is defined as an article 
of nonexpendable. tangible, personal property having a useful life of more than one year and an 
acquisftion cost which equals or exceeds $5,000.00. 

The Recipient agrees to be responsible for the accountability, maintenance, management, and 
Inventory of all property purchased totally or in part with funds provided under this Grant Contract. 
Upon termination of the Grant Contract. where a further contractual relationship is not entered into, 
or at any time during the term of the Grant Contract. the Recipient must request written approval 
from Metro for any proposed disposition of equipment purchased with Grant funds. AO equipment 
must be disposed of in such a manner as parties may agree as appropriate and in accordance with 
any applicable federal, state or local laws or regulations. 

D.24. Assignment-Con&&nt Required. The provisions of this contract will inure to the benefit of and 
wfll be binding upon the respective successors and assignees of !he parties hereto. Except for the 
rights of money due to Recipient under this contract. neither this contract nor any of the rights and 
obligations of Recipient hereunder may be assigned or transferred in whole or in part without the 
prlor written consent of Metro. Any such assignment or transfer will not release Recipient from its 
obligations hereunder. Notice of assignment of any rights to money due to Recipient under this 
Contract must be sent to the attention of the Metro Department of Finance. 

0.25. Gratuities and Kickbacks. It will be a breach of ethical standards for any person to offer. give or 
agree to give any employee or former employee, or for any employee or former employee to solicit, 
demand, accept or agree to accept from another person, a gratuity or an offer of employment in 
connection with any decision, approval, disapproval, recommendation. preparations of any part of 
a program requirement or a purchase request, influencing the content of any specification or 
procurement standard. rendering of advice, investigation, auditing or ln any other advisory capacity 
in any proceeding or application, request for ruling, determination, claim or controversy in any 
proceeding or application. request for ruling, determination. claim or controversy or other particular 
matter. pertaining to any program requirement of a contract or subcontract or to any solicitation or 
proposal therefore. It will be a breach of ethical standards for any payment, gratuity or offer of 
employment to be made by or on behalf of a subcontractor under a contract to the prime contractor 
or higher tier subcontractor or a person associated therewith, as an inducement for the award of a 
subcontract or order. Breach of the provisions of this paragraph is, in addition to a breach of this 
contract, a breach of ethical standards which may result in civil or criminal sanction and/or 
debarment or suspension from participation in Metropolitan Govemment contracts. 

D.26 Communications and Contacts. All instructions, notices, consents, demands, or other 
communications from the Recipient required or contemplated by this Grant Contract must be in 
writing and must be made by facsimile transmission, or by first class mail, addressed to the 
respective party at the appropriate facsimile number or address as set forth below or to such other 
party, facsimile number, or address as may be hereafter specified by written notice. 

Metro 

For contract-related matters: 
Nashville Public Library 
NAZA Communications Manager 
615 Church Street 
Nashville, TN 37219 
(615} 862-5894 

Recipient 

For inquiries regarding invoices: 
Nashville Public Library 
NAZA Procurement Officer 
615 Church Street 
Nashville, TN 37219 
615-862-5800 ext. 73731 
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Todd Campbell, Chief Executive Officer 
Backfield In Motion, Inc. 
920 Woodland Street 
Nashville, Tn. 37206 
615-227-9935 

D 27 Lobbying. The Recipient certifies to the best of its knowledge and behef, that 

a No federally appropriated funds have been paid or will be paid, by or on behalf of the 
Recipient. to any person for Influencing or attempting to influence an officer or employee 
of any agency. a Member of Congress in connection with the awarding of any federal 
contract, the making of any federal grant the making of any federal loan, and entenng into 
of any cooperative agreement, and the extension, continuation. renewal, amendment, or 
modification of any federal contract, grant, loan, or cooperative agreement. 

b. If any funds other than federally appropriated funds have been paid or will be paid to any 
person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress. an officer or employee of Congress, or an employee of a Member of 
Congress in connection with this grant. loan, or cooperative agreement, the Recipient must 
complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying,'' in 
accordance with its instructions. 

Cc The Recipient will require that the language of this certification be included in lhe award 
documents for all sub-awards at all tiers (including sub-grants. subcontracts, and contracts 
under grants, loans, and cooperative agreements) and that all subcontractors of federally 
appropriated funds shall certify and disclose accordfngly 

0.28. Certification Regarding Oebannent and Convictions. 

a Recipient certifies that Recipient, and its current and future principals: 

i. are not presently debarted, suspended, or proposed for debarment from participation 
in any federal or state grant program, 

i. have not within a three (3) year period preceding this Grant Contract been convicted 
of fraud, or a criminal offence in connection with obtaining, attempting to obtain, or 
perfonnmg a pubhc (federal, state, or local) grant. 

ii. have not within a three (3) year period preceding this Grant Contract been convicted 
of embezzlement, obstruction of justice, theft, forgery, bribery, falsification or 
destruction of records, making false statements, or receiving stolen property; and 

iii. are not presently indicted or otherwise cnmmally charged by a government entity 
(federal, state, or local) with commission of any of the offenses detailed in sections 
0.25(a)(ii) and D 25(a)(iii) of this certification. 

b, Recipient shall provide immediate written notice to Metro 1f at any time Recipient leams 
that there was an earlier failure to disclose information or that due to changed 
circumstances, its principals fall under any of the pr<:lhibitions of Section D.25(a) 
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D 29. Effective Date. This contract will not be binding upon the parties un1il it has been signed first by 
the Recipient and then by the authorized representatives of the Metropolitan Government and has 
been filed in the office of the Metropolitan Clerk. When 1t has been so signed and filed, this contract 
will be effective as of the dale first written above. 

Annexes 

The following annexes constitute part of this contract 

Annex 1 - Metro Invoice Template 

Annex 2 - Expenditure Report Template 

Annex 3 - Budget 

Annex 4 - Minimum Standards for NAZA funding 

Annex 5 - Partner Data-Sharing Sub-Agreement 

Annex 6 - Perfonnance Indicators 

Annex 7 - Enrollment forms 

Annex 8 - Program sile/s 

(THE REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK.) 
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ORGANIZATION NAME Backfield in Motion, Inc. CONTRACT # (Office Use):
PROGRAM NAME Backfield in Motion START DATE: 7/1/2024
ADDRESS 920 Woodland St. END DATE: 6/30/2025
CITY, STATE & ZIP Nashville, TN 37206 CONTACT PERSON Micah Kimble Sr.
FEDERAL ID # (EIN) 62-1826603 CONTACT TELEPHONE (615) 227_  -  9935____

After-School Programs After-school program starts 09/03/2024   | Per slot rate for afterschool is $1,355

Salaries and Wages 377,660.00
Benefits and Taxes 67,979.00
    Total Personnel Expenses 445,639.00
Office Supplies 0.00
Communications 0.00
Postage and Shipping 0.00
Occupancy 0.00
Equipment Rental and 
Maintenance 0.00
Printing and Publications 0.00
Travel/Conferences & Meetings 0.00
Insurance 0.00
Direct youth costs (learning 
supplies, learning software, 
programs, games, food, etc.) 9,351.00
Transportation 0.00 Daily rate, number of days separated by afterschool and summer (if applicable)

Field Trips 3,000.00
Professional Fees/Enhancement
partners 0.00

Other Non-Personnel 0.00

Indirect Cost

0.00
Total Non-personnel 12,351.00

Afterschool sub-total 457,990.00

Summer Programs

Salaries and Wages 18,900.00

Benefits and Taxes 2,800.00

    Total Personnel Expenses 21,700.00

Office Supplies 0.00
Communications 0.00
Postage and Shipping 0.00
Occupancy 0.00
Equipment Rental and 
Maintenance 0.00
Printing and Publications 0.00
Travel/Conferences & Meetings 0.00

Insurance 0.00

Direct youth costs (learning 
supplies, learning software, 
programs, games, food, etc.) 2,300.00

Field Trips 4,000.00

Professional Fees/Enhancement 
partners 0.00
Other Non-Personnel 0.00

Indirect Cost 0.00
Total Non-personnel 6,300.00

Summer sub-total 28,000.00
TOTAL 485,990.00

RECIPIENT
AUTHORIZED SIGNATURE:

TITLE COO
DATE ____5_/ ___21_/_2024____

Metropolitan Government of Nashville and Davidson County/Nashville Public Library/ NAZA 

Anything else that is part of programming cost but is not listed

Parners can choose to budget either separate line items above or request an indirect cost of up to 20% of their 
total budget. The Indirect cost requests must be accompanied by agency's cost allocation plan that will be 
acceptable for NAZA in line with Metro Grants Manual.

Estimated unit number and unit cost or % of total cost charged to this grant
Estimated unit number and unit cost or % of total cost charged to this grant
Estimated unit number and unit cost or % of total cost charged to this grant

Estimated unit number and unit cost or % of total cost charged to this grant
Estimated unit number and unit cost or % of total cost charged to this grant

Funds For FY 2025 Program 

Estimated unit number and unit cost or % of total cost charged to this grant

Estimated unit number and unit cost or % of total cost charged to this grant

COST CATEGORIES

Milage, parking and other travel unit cost and unit number

Unit cost or % of total cost charged to this grant

$92 Per youth-for books, learning blade registration, and other academic supplies

$160 per student

Any contracted services, including external enhancement partners- cost per contract or per hour/class

Estimated unit number and unit cost or % of total cost charged to this grant

Estimated unit number and unit cost or % of total cost charged to this grant

TOTAL BUDGET REQUEST BUDGET EXPLANATION/DETAILS

9 Programming Teachers Total  ($25 an hour x 3 hours a day x 113 Days)= $76,275; 17 Academic Teachers 
total ($25 an hour x 2 hours a day x 113 Days)= $96,050;  5 Site Coordinators Total  ($17 an hour x 3 hours a day 
x 113 Days)= $28,815; 12 Youth Coordinators Total  ($15 an hour x 3 hours a day  x 113 Days)= $61,020; 2 FT 
Senior Coordinators (create and impliment lesson plans and monitor multiple locations) Salaried ($45,000 a year 
each) for 70% of programs (70% of toal salary)= $63,000; Chief Operating Officer 30% of salary allocated= 
$25,500.00;  Chief Academic Officer 30% of salary allocated= $27,000.00

Payroll taxes calculated at 18%

OTHER FUNDING
Funding amount from other sources 

invested in serving the same 
number of slots requested from 

NAZA

Grantor name

5 teachers at $30 an hour x 7 hours a day x 18 days = $32,832; 1 teacher at $25 an hour x 8 hours a day x 19 
days= $3,800; 2 Youth Coordinators at $17 an hour x hours a day x 19 days = $5,168

Payroll taxes calculated @15%

Any contracted services, including external enhancement partners- cost per contract or per hour/class

Anything else that is part of programming cost but is not listed

Parners can choose to budget either separate line items above or request an indirect cost of up to 20% of their 
total budget. The Indirect cost requests must be accompanied by agency's cost allocation plan that will be 
acceptable for NAZA in line with Metro Grants Manual.

Summer program funded in this cycle is July 1-31,2024 and June 1- 30, 2025 | Per slot rate for summer to 
be calculated at $8 an hour per slot. Maximum cost per youth slot for summer program is $320 per week 
for partners programming 5 days per week for 8 hours per day.

Estimated unit number and unit cost or % of total cost charged to this grant
Milage, parking and other travel unit cost and unit number
Unit cost or % of total cost charged to this grant

$27.67 per student- for books, learning blade registration, and other academic supplies

$8.88 per student for field trip cost

Estimated unit number and unit cost or % of total cost charged to this grant
Estimated unit number and unit cost or % of total cost charged to this grant



NAZA Annex 8 - 2024-2025 Finalized Entries
Response ID: 17137
Submitted Date: 2024-05-20 16:44:39
Completion Time: 9 min. 36 sec.

Name of Organization  
Backfield in Motion, Inc.

Days of Week of Afterschool Program  
4 days per week

Afterschool site plan  
School Site

Are you conducting summer programming?  
Yes

Afterschool Program Name  
Backfield in Motion

Name of School Site Location  
Amqui Elementary

Address of School Program Site  
319 Anderson Ln. Madison, TN 37115

School Partnership Level  
New Partnership

Number of youths targeted for site  
30

Type of transportation needed?
MNPS Evening Bus 

Name of School Site Location  
Antioch Middle School

Address of School Program Site  
5050 Blue Hole Rd. Antioch, TN 37013

School Partnership Level  
Renewing Partnership

Number of youths targeted for site  
83



Type of transportation needed?
MNPS Evening Bus 

Name of School Site Location  
DuPont Hadley Middle School

Address of School Program Site  
1901 Old Hickory Blvd., Old Hickory, TN 37138

School Partnership Level  
Renewing Partnership

Number of youths targeted for site  
90

Type of transportation needed?
MNPS Evening Bus 

Name of School Site Location  
Goodlettsville Middle School

Address of School Program Site  
300 S Main St., Goodlettsville, TN 37072

School Partnership Level  
Renewing Partnership

Number of youths targeted for site  
55

Type of transportation needed?
MNPS Evening Bus 

Name of School Site Location  
John Early Middle School

Address of School Program Site  
1000 Cass St., Nashville, TN 37208

School Partnership Level  
Renewing Partnership

Number of youths targeted for site  
20

Type of transportation needed?
MNPS Evening Bus 



Name of School Site Location  
McKissack Middle School

Address of School Program Site  
915 38th Ave. N. Nashville, TN 37209

School Partnership Level  
Renewing Partnership

Number of youths targeted for site  
20

Type of transportation needed?
MNPS Evening Bus 

Name of School Site Location  
Thurgood Marshall Middle School

Address of School Program Site  
5832 Pettus Rd., Antioch, TN 37013

School Partnership Level  
New Partnership

Number of youths targeted for site  
40

Type of transportation needed?
MNPS Evening Bus 

Summer Program Name  
Backfield in Motion's Summer Academy

Name of Summer Site Location  
Isaac Litton Alumni Center

Summer Location address  
4500 Gallatin Pike Nashville, TN 37216

Number of summer youth targeted for site (If applicable, include total for July 2024 &
June 2025)  
25

Proposed months of Summer programming  
June 2025



Will the organization's July 2024 and June 2025 programming have different timeframes?  

Weeks of Programming  
4 weeks

Days per Week of Summer Program  
5 days per week

Hours per Day  
7 hours

Programming Time Frame  
8am- 3pm

July 2024 Programming Timeframe

Weeks of Programming  

Days per Week of Summer Program  

Hours per Day  

Programming Time Frame  

June 2025 Programming Timeframe

Weeks of Programming  

Days per Week of Summer Program  

Hours per Day  

Programming Time Frame  
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GRANT CONTRACT 
BETWEEN THE METROPOLITAN GOVERNMENT 

OF NASHVILLE AND DAVIDSON COUNTY 
AND 

BETHLEHEM CENTERS OF NASHVILLE 

This Grant Contract issued and entered into by and between the Metropolitan Government of Nashville and 
Davidson County, Nashville Public Library ("Metro" ). oh behalf of Nashville After Zone Alliance (NAZA), and 
Bethlehem Centers of Nashville, ("Recipient"), is for the provision of free and high-quality afterschool 
programs, as further defined in the "SCOPE OF PROGRAM". The Recipient's annual report and audit are 
incorporated herein by reference. 

A. SCOPE OF PROGRAM: 

A.1 . Schedule and Content 

NAZA-funded programs will align with the Metro Schools calendar and be available to youth Monday 
through Thursday during the fall semester (September 3 to December 13, 2024) and spring semester 
(January 8 to May 9, 2025), on days when MNPS is in session. Programs should run at least for 28 weeks. 
NAZA-funded programs may choose to offer longer programs, 

Please note that NAZA-funded programs will not begfn before Labor Day due to unavailability of MNPS 
transportation. 

NAZA-funded summer program with Bethlehem Centers of Nashville wm occur between July 1-31, 2024 
and/or June 1-30, 2025. (not applicable to organizations not providing summer programming) 

NAZA-funded activities should support youths' physical, social, emotional, cognitive and academic skills 
development, help them build purpose through learning, and have relevance to their real-life experiences. 
Throughout the program day, staff should Intentionally infuse opportunities for youth to read, write, speak, 
and listen as well as allocate time for community building and reflection. When possible, pr0grams 
should consider encouraging youth to be part of activity design or leading to enable them practice 
leadership skills, Each day should begin with check-in and snack/meals (when in person). Additional 
activities may be offered by the NAZA funded partner outside of this timeframe at the partner's expense, 
with no cost to youth and their families. 

A typical program day should focus to creatively combine: 

• School day supports (reading, homework, etc.) 

• Enrichments (e.g. arts education; STEAM engineering challenges, service teaming, etc.) 
reflectir,g youth voice and choice and have a learning focus, either provided. by program staff or 
external enrichment partners, · 

• Focus on youth's skill building, in line wiU1 Nashville's Vision for Holistic Youth Development 
(curricula with activities will be available for each of the 12 skills). 

• Other Experiences (e.g. physical activity, health and wellness, mental health, healthy eating 
activities, team games with rules, career exploration, field trips and other age-appropriate 
developmental activities.) that offer fun, support team and relationship building and foster holistic 
youth development. 

• NAZA f~nds should not in any shape or form be related to any relfgious content or affiliation. 
NAZA-funded programs should not proselytize during their regular programming time, nor should 
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youth be accepted or denied based on their religious affili~tion. or commftment to engaging in any 
type of religious activities before or after NAZA programming t,rne. 

• While we encourage using various learning software and educational ~ames t~ enhance you~h 
learning, we strictly prohibit enabling access to any video games that include violence, shooting 
or other unwanted behaviors, especially those rated M for Mature, are of solely entQrtalnmQnt 
purposes during NAZA-funded time. Programming time should focus on young people's 
development. 

Each after-school programming day should begin with check-In and a snack or meal. Additional activities 
may be offered by the funded partner outside of this tlmeframe at the partner's expense, with no cost to 
youth and their families. 

Recipient must ask parents an.d youth (Who are not participating in sports) to commit to attend re§ularly, on 
an on-going basis when program is in session, for both fall and spring semesters. Only youth who have 
returned a fully completed enrollment form may participate in NAZA-funded programs. 

Regulr:ements for Programming 

By initialing each ttem below, Recipient agrees to the following: 

1. Sf= Supervision! Recipient commits to maintaining a staff: youth ratio not to exceed 1: 15 at all 
times by establishing and maintaining a mechanism for substitutions. Youth will be supervised at all times 
by program staff. 

2. Sy School Relationships: Recipient will be actively involved in communicating and collaborating 
with schools to enhance youth learning. They will participate in planning meetings with school principals 
and staff, including Community Achieves staff to help meet school outcomes and to track youth progress. 
Program staff will also meet with principals and school staff when needed or possible to address strategies 
for program recruitment, retention, and attendance tracking. 

Recipient will receive space, approval from school administration fot pro.gramming, 

3. 5~ Recruitment and Family Engagement: Recipient is responsible for recruiting youth, leading 
program activities, and engaging in family outreach. Recipient will promote consistent participation/retention 
levels by contacting each family/youth before programming begins, whenever absences begin to devefop 
a pattern, and to confirm an exit/wlthdrawal if appropriate. Recipient will serve at least 90% of the youth 
they projected to serve. 

Youth with no afterschool options should be the first priority for enrollment in NAZA-funded programs. If 
spots are available, youth participating in school-sponsored athletics can choose to attend school athletics 
as a portion of their NAZA-funded progfam time if they can commlt to partially {at least one hour per day) 
attend NAZA-funded programming and the program has more than one staff on site. Only students 
participating in at least one hour of programming can benefit from a snack/meal, learning time, and 
transportation home and counted towards the funded slots. Only youth who have returned a fully completed 
enrollment form, signed by parent/guardian, may participate. 

4) .S£ Attendance: Recipient commits to maintain daily attendance, updating the NAZA attendance 
tracking tool (Salesforce) on a weekly basis (daily direct attendance taking in the Salesforce is strongly 
recommended); this requires a computer or any other device with internet access. Recipient staff will ensure 
that youth sign in with their given first and last name daily using the NAZA approved sign-In she~ts to verify 
youth participation. The youth attendance reflected on the sign-in sheet/daily attendance fog must match 
the attendance entered into the Salesforce platform. 
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Monthly attendance must be accurately updated in the Salesforce by the 2nd working day of each 
following month so that NAZA can report the attendance numbers to the Mayor's office accurately. 

5) 5? Meals/Snacks: Recipient is required to provide healthy, prepackaged snack or meal options 
to youth every day of programming. 

6) Sf= Experiential ActiVities: Recipient is encouraged to engage external enrichment providers at 
least twice per semester to increase the diversity of appealing programming options for youth. Enrichment 
providers are Individuals and organizations that off~r enriching activities within the aftersch.ool context. For 
example, they might include teaching artists, mentors, health educators, yoga and martial arts teachers, 
spoken word literacy teachers, or career exploration and life skills experts. 

7) ~ System-Wide Meetings & Events: Recipient is responsible for hosting at least 2 free, youth
led events during the 2024-2025 school year that 1) incorporate and highlight growth practices from 
Nashville's Vision for Holistic Youth Development and 2) that are open to the public to attend during the 
year, such as a fall and/or spring showcase, an open house, a visual or performing arts piece, a poetry 
reading or spoken word event. etc. 

8) SP Branding: Recipient agrees to recognize NAZA as a funder by, displaying NAZA signs In 
program spaces, indicating NAZA is a funder on their website and adding NAZA's logo on their website. 
supporting NAZA through social media outlets, etc. 

9) 0Y: Communication with NAZA: Recipient will respond to requests from NAZA in a timely 
manner and provide requested documentation by the associated deadline. All staff changes must be 
communicated to the NAZA Operations Manager within 24 ho.urs. This includes staff leaving their pBsitions: 
staff no longer with the program must be removed from the Salesforce platform by the NAZA Operations 
Manager in order to comply with FERPA guidelines. 

Any program experiencing challenges either with the host school or program site that threatens the 
continuity/further existence of the program, must immediately report the sftuation to NAZA and seek support 
in resolving the situation. A decision to close a program/site must be reported to NAZA immediately with 
documented reasons. 

10) ~ Adding Staff to Datct Management System: Program staff.without Salesforce authorization, 
such as site assistance, coordinators, etc. should have a contact page and included in the staff listing of 
NAZA'.~ Data Management System, Salesforce. 

11) :Sf Partner Meetings: Key staff and program directors from each NAZA-funded program site 
are expected to participate in the NAZA learning community by attending ·Partner Meetings four times 
during the school year. Meeting dates will be shared before the start of the school year. 

12) SF Professional Development: 

For each NAZA -funded partner, the program director and all frontline staff working with youth are 
required to attend or complete several trainings. Please see beJow: 

Program Directors and Site Managers are requited to attend the following: 

• NAZA Essential Operations training 
• Introduction to Positive Youth Development (PYO) training 
• At least two trainings on the Growth Practices. 
• Program Quality BasiClS (PQA Basics) either in person or online (online version is available at 

the partner's expense if missed scheduled training offered by NAZA) 
• Any training required by MNPS for staff working in school buildings will be made available to 

NAZA partner staff. 
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Note: Program Directors and Site Managers who have successfully completed PYD in the past ar~ 
exempt from retaking. The NAzA Essential Operations training will be ar~hiv~d and accessible onh~e, 
whlle Introduction to Positive Youth Development will be conducted multiple times annually. Returning 
Program Directors and Site Coordinators who have previously completed the PQA Ba~ics or S~L 
POA wlll only need to redo the training every 3 years. Choosing to take SEL PQA requires a prior 
completion of PQA Basics. 

Program Directors and Site Managers strongly recommended trainings: 

• Advanced Positive Youth Development 
• Salesforce Student Management Systems 
• Strategies for Employee Retention and Recruitment 
• Any additional trainings offered to NAZA-funded partners supporting high-quality 

programming, as well as the achlevement of their Program Improvement Plan. Returning site 
staff are encouraged to attend additional trainings that will support the program's continued 
quality improvement. 

• Attend at least three professional development opportunities, in addition to other require 
trainings, either in-person or online, from the following: Weikart ontine trainings, Exploring 
Data Training, NAZA's Learning Management System (LMS), or NAZA Learn, Engage, 
Develop (L.E.D.) Conference. 

For each NAZA -.funded partner. front-line and part-trme staff working With youth are required to attend or 
cqmplete several trainings. Please see the following for requirements: 

Front-line and ParMime staff are required to attend the following trainings: 

• Essential Operations training (only topics labeled and related to front-line and part-time staff) 
• Positive Youth Development (new staff and staff who have not completed this requirement). 
• Two (2) trainings on the Growth Practices 

Front-line and Part-time staff strongly recommended trainings: 

• Advanced Positive Youth Development 
• Salesforce Student Ma['lagement Systems 
• Strategies for Employee Retention and Recruitment 
• Any additional trainings offered to NAZA-funded partners supporting high-quality 

programming, as well as the achievement of-their Program Improvement Plan. Returning site 
staff are encouraged to attend additional trainings that will support the program's continued 
quality improvement. 

• Attend at least three professional development opportunities, in addition to other require 
trainings, either in~person or online, from the following: Weikart online trainings, Exploring 
Data Training, NAZA's Leaming Management System (LMS), or NAZA Learn, Engage, 
Develop (L.E.D.) Conferenoe. 

13) SF Evaluation Tools: 

All program directors/managers and site coordinators of NAZA.;funded programs will participate in the 
Program Quality Improvement (PQI) cycle. Self-assessments will be required for both fall and spring 
semesters. External assessments may be scheduled per need and availability of external assessors. 

The Youth Program Quality Improvement (YPQI) cycle is comprised of the following quality 
Improvement activities, offered at no cost to Partners: 
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a) A baseline self-assessment utilizing the Youth Program Quality Assessment (YPQA) or 
Social-Emotional Learning Program Quality Assessment (SEL PQA) tool. Program staff conduct 
pre-self-assessment of their program and enter results in YPQl's Scores Reporter. 

b) Developing and uploading a Program Improvement Plan based on the results of all avail~ble 
YPOA or SELPQA assessment tools (i.e. self-assessments, externaJ assessments. and Leading 
lhdicator Survey results) .. 

c) A follow-up YPQA/SEL PQA self..assessment at the end of the school year, als.o entered 
intd Scores Reporter, and planning for the following fall semester based on the results of this 
assessment. 

d) An external assessment will be conducted by assessors trained by Weikart Cen1er every three 
years for returnlng partners unless otherwise requested . For new partners one external 
assessment will be conducted annually for the for the first three years. 

e) The two assessments are reviewed to develop an understanding of how well the program is 
performing with regard to NAZA Quality Standards. 

f) Additionally, NAZA-funded partners are required to administer YPQl's Leading Indicators 
Survey, Youth annually in the spring semester to youth enrolled at each site to capture youth 
experience with the program. 

g) NAZA-funded partners are required to administer YPQl's as Leading Indicators Survey, Staff 
annually in the spring semester to capture the experiences of staff with the program. 

h) NAZA-funded partners are also required to administer YPQl's Leading Indicators Survey, 
Managers annually in the spring semester to capture the experiences of administrators with the 
program. 

i) NAZA-funded partners are also required to provide access .to YPQl's Leading Indicators 
Survey, Family annually in the spring semester to attempt to capture the experiences of parents 
and guardians of youth in the program. 

J) NAZA partners will have access to students' school data through the data-sharing agreement 
between NAZA/NPL and MNPS. Partners will be required to attend two trainings as 
soon as.they become available on: 1) Responsible use of data, and 2) Understanding the academic 
data. 

k) Partners will be required to sign the data-sharing sub-agreement (to be attached to the 
contract) of this document and adhere to all requirements under that document so that tt\ey can 
hav~ access to student data. 

14) $f" Youth Survey: Recipient is required to administer a one-time Leading Indicator Survey, 
Youth to enrolled ,youth al each site in the spring semester. 

15) 5 Y Staff Survey (Director/Manager and Frontline): Recipient is required to administer a one
time Leading lhdicator Survey, Staff by program staff the spring semester. 

16) 5 f- Family Survey: Recipient is required to provide families access to a one-time Leading 
indicator Survey, Family by program administrators the spring semester. 

17) Sf" Compliance with MNPS Requirements: Programs offered at participating Metro schools 
will operate in full compliance with MNPS requirements, including covid~related procedures, liability 
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insurance, criminal background checks. non-discrimination, ADA_, and other related standard M~tro 
requirements, confidentiality of student records per FERPA, operation as a non-profit, ahd transportation 
policies (as appropriate). 

Operational Policies: 

Recipient will operate in tun compliance with the followlng policies and maintain relevant documentation to 
verify compliance with the policies. Recipient agrees to: 

• Maintain an active 501(c)(3) registration unless the applicant is a public entity. 

• Maintafn up-to-date certificates verifying the following insurance: commercial general liabifrty, 
sexual/abuse/sexual harassment, automobile liability (if applicable) and professional liability Insurance 
with limits not less than one million dollars each occurrence. The Recipient shall provide an updated 
certificate ofinsurance upon expiration of the current certificate. 

• Nondiscrimination, which precludes Recipient from discrtminating on the basis of race, religion, creed , 
gender, gender identity, sexual orientation, national origin, color, age, and/or disability in admission, 
access to, or operation of programs, services, or activities. Note that Metro does not discriminate on 
the basis of race, religion, creed, gender, gender identity, sexual orientation, national origin , color, age, 
and/or disability in admission to, access to, or operation of programs, services, or actiVities. Metro does 
not discriminate in hiring or employment practices. 

• Follow MNPS operating procedures on verification of criminal background checks on all program staff 
and volunteers. On school grounds, the MNPS criminal background check contractor shall be used for 
employees. As long as there is no break in service With the agency, staff will not be required to be 
fingerprinted yearly. If there is any break in service at all, or if they must go through a rehiring process, 
they are required to complete a background check including fingerprinting. 

• Ensure that all educational records created , disclosed or maintained pursuant to the terms of this 
contract are confidential and shall be created, c!isclosed and maintained pursuant to the provisions of 
the Family Educational Rights and Privacy Act (20 U.S.C.A. s #1232g), its regulations and Boarcf of 
Education policy. 

• Appropriately spend Metro dollars, document the spending, and follow Metro guidelines for allowable 
costs. Recipient ls responsible for properly documenting the spending under their contracts, organizing 
the dooumentatlon separately by year, and storing that documentation for three years for auditing 
purposes. The documents must be readily available for a Metro Audit. 

• Meet NAZA's Minimum Quality Standards (see Annex 4) and maintain relevant documentation to verify 
complrance with the policies. 

• Meet the 2024-2025 Performance Indicators specific to the Recipient (see Annex 6). 

• Maintain accurate youth enrollment forms (Annex 7) and ensure that all youth have enrollment 
forms signed before they accept a youth Into their program. Enrollment forms, as well as evidence 
to back up outputs and outcomes cited in narrative reports, must be maintained by the Recipient and 
stored for three years for auditing purposes. The documents must be readily available any time that the 
Metro requests them, including as part of an Audit. 

Enrollment forms must be fully completed and accurate. Forms should include legitimate first 
and last names youth, their birthdates, student ID numbers, names of legal guardians and 
emergency contacts, and accurate addresses, phone numbers, e-mails and medic-al information 
(as needed) among other Information pieces. 
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In summary, the Recipient will commit to the following: 

1. Delivering quality afterschool (and summer, i'f chosen) programming for the fall and spring 
semesters in locations identified in Annex 8, aligned with MNPS scheduling; 

2. Submitting daily attendance using the NAZA attendance tracking tool, keeping all data updated on 
a weekly basis, along with all supporting documentation. Ensure monthly attendanc.e updates are 
in the system by the second working day of e.ach month; 

3. Serving at least 90 percent of the number of youth the Agency projected to serve for the 2024-
2025 school year, reflecting ongoing youth recruitment activities, engaglhg programtning, and 
strong communications with the school community; and 

4. Full implementation of program quality requirements, Including administration of the youth survey. 

Violation or breach of this scope may result in Corrective Action. Continued violation could result in 
termination of the contract. 

A.2. The Recipient must spend these fuhds consistent with the Grant Budget, attached and incorporated 
herein as Annex 3. The Recipient must collect data to evaluate the effectiveness of their services 
and must provide those results to Metro upon request. 

A.3. The Recipient will only utilize these funds for services the Recipient provides to documented 
residents of Davidson County. Documentation of residency may be established with a recent 
utility bill; voter's registration card; driver's license or other government issued-ID; current record 
from a school showing address; affidavit by landlord; or affidavit by a nonprofit treatment, shelter, 
half-way house, or homeless assistance entity located within Davidson County. Recipient agrees 
that It will not use Metro funding for services to non-Davidson County residents. 

A.4. Additionally, the Recipient must collect data on the primary county of residence of the clients Jt 
serves and provide that data to Metro upon request. 

B. GRANT CONTRACT TERM: 

B.1. Grant Contract Term. The term of this Grant will be twelve (12) months, commencing on July 1, 
20~4 and ending on June 30. 2025. Metro will have no obllgation for services rendered by the 
Recipient that are not performed within this term. 

B.2. Extendable Grants. This grant may be e-xtended by 12 months, not exceed 60 months (w1th 12-
month terf11s each time upon annual approval/availability of NAZA funds) . To be considered for 
extension, Recipients must meet the following conditions: 

• NAZA funded-partner for 5 years with no contract disruption or corrective action plan within the 
past 12 months; 

• Exhibit low-risk on Metro Risk Assessment tool; 
• Present annual audit covering the past 12 mon1hs, as of May 1 &t of the current year; 
• Pass annual compriance checks; 
• Meet performance indicators set In the contract. 

Upon meeting all of the criteria above a gt·ant contract extension may be offered annually through a contract 
amendment process. 

C. PAYMENT TERMS ANO CONDITIONS: 
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C.1. Maximum Liability. In no event will Metro's maximum liability Uhder this Grant Contract exceed 

$104,200 (24 slots for aftersc~oot. 28 slots for summer). The Grant Budget ~~II constit~te the 
maximum amount to be provided to the Recipient by Metro for all of the Rec1p1ent's obligations 
hereunder. The Grant Budget line. Items include, but are not limited to, all c:1pplicable taxes, fees, 
overhead, and all other direct and indirect costs incurred or to .be incurred by the Recipient. 

Subject to modification and amendments as provided in section. D.2 of this agreement, this amount 
will constitute the Grant Amount and the en.tire compensation to be provided to the Recipient by 
Metro. 

C.2. Use of Funds. NAZA funds may be used for educational purposes only; organizations funded by 
NAZA must not promote religious practices nor proselytize during programming time.. Such 
activities may be offered by funded partners outside of their NAZA-:funded program time. However, 
MNPS transportation ahd other NAZA resources will not be available, and· youth who do not wish 
to participate must not be penalized in any way . 

C.3 Payment Methodology. The Recipient will only be compensated for actual costs based upon the 
Grant Budget and reconciliation reports, not to exceed the maximum liability established in Section 
C.1 . 

Recipient can expect to receive three payments during the contracted year. Each payment Will be 
~eceived no later than 30 days from the invoice date of the finalized and NAZA al:)proved statement. 

First invoice may include up to 50% of the total awarded amount as an advance request to enable 
programs to procure necessary supplies for beneficiary youth and hrre qualifi.ed staff to enable 
prQper programmil1g from lhe beginning of the year. 

The first Invoice will be processed after the ce:>ntract is filed with Metia Clerk and w ithin 30 days 
frorn the date of 1he finalized and approved invoice receipt by NAZA. 

Th.e second invoice of up to 40% of the total awarded amount will be processed based on the actual 
expenditures of the programs. The invoice must be submitted by January 151b along with the second 
schectuled expenditure report. 

The third and -final invoice of up to 10% of the total awarded amount will be processed upon the 
receipt of the Year-End narrative and expenditure report due July 1 Q11i. Any Invoice not received by 
the deadlinl:l date will not be processed and all remaining grant funds will expire. This final payment 
will equal the total actual spending for the contract year and cannot exceed the approved awarded 
amount. No Invoice for 2024M2025 school year will be processed after July 1 O, 2025. 

All actually reported expenditures must have backup documentation flied at the recipient 
organization for Metro Audit. 

If the contract is terminated earlier or any funds remain unspent based on the reports, the unspent 
amounts will be returned to. Metro. 

Recipient must send all invoices to: 

Nashville Arter Zone Alliance 
615 Church St, 
Nashville, TN 37219 
or emailed to Teriz..Fahrny@nastivtlle.gov 

C.4. Reporting 
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Expenditure Report. All Recipients will submit quarterly expenditure reports. Report templates 
will be provided by NAZA 

All grantees must submit expenditure reports tour times a year. to recon~ile gran~ r$ceipts wit~ grant 
revenues. NAZA will monitor fund recipients for complfance with reporting requtrements. Failure to 
comply with the reporting requirements would constitute a violation of the grant contract. 
The expenditure reports format is shown on Annex 2 attached to this contract. The quarterly 
expenditure reports are due on the 15th of October, January, and April, with the final report due July 
10, 2025. · 

Said report must be in form and substance acceptable to Metro and must be prepared by a Certified 
Public Accounting Firm or the Chief Rnancial Officer of the Recipient Organization. 

Program Report 
All grantees must submit programmatic report once a year to explain how the grant has been used 
on behalf of the citizens of Davidson County .. The report is due on July 10, 2025. 

Failure to comply with the program reporting requirements would constitute a violation of the grant 
contract. NAZA will provide the template during the year. 

C.5. Payment of Invoice. The payment of any ihvoice by Metro will not prejudice Metro's right to object 
to the invoice or any other related matter. Any payment by Metro Will neither be construed as 
acceptance of any part of the work or service provided nor as an approval of any of the costs 
Included therein. 

C.6. Unallowable Costs. The Recipient's invoice may be subject to reduction for amounts included In 
any invoice or payment theretofore made which are determined by Metro, on the basis of audits or 
monitoring conducted in accordance with the terms of this Grant Contract, to constitute unallowable 
costs. Utilization of Metro funding for services to non-Davidson County residents is not allowed. 

C.7. Deductions. Metro reserves the right to adjust any amounts which are or become due arid payable 
to the Recipient by Metro under this or any Contract by deducting any amounts which are or 
become due and payable to Metro by the Recipient under this or any Contract. 

C.8. Travel Compensation. Payment to the Recipient for travel, meals, or lodging is subject to amounts 
and !lmltatlons specified in Metro's Travel Regulations and subject to the Grant Budget. 

C.9. Electronic Payment. Metro requires as a condition of this contract that the Recipient have on file 
with Metro a completed and signed "ACH Form for Electronic Payment". If Recipient has not 
previously submitted the form te Metro or if Recipient's information has changed, Recipient will 
have thirty (30) days to complete, sign, and return the form. Thereafter, all payments to the 
Recipient, under this or any other contract the Recipient has with Metro, must be made 
electronically. 

D. STANDARD TERMS AND CONDITIONS: 

D.1. Required Approvals. Metro is not bound by this Grant Contract until it is approved by the 
approprJate Metro representatives as indicated on lhe signalure page of this Grant. 

D.2. Modification and Amendment. This Grant Contract may be modified only by a written 
amendment that has been approved in accordance with all Metro procedures and by appropriate 
legislation of the Metropolitan Council. 

D.3. Termination for Cause. Metro shall have the right to terminate this Grant Contract immediately if 
Metro determines that Recipient, Its employees or principais have engaged in conduct or violated 
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any federal, state or local laws which affect the ability of Recipient to eff~ctivel.Y p~ovioe servic~s 
under this Grant Contract. Should the Recipient fail to properly perform ,ts obhgat1ons under this 
Grant Contract or if the Recipient violates any terms of this· Grant Contract, Metro will have the right 
to Immediately terminate the Grant Contract and the Recipient must return to Metro any and all 
grant monies for services or programs under the grant not performed as of the termination date. 
The Recipient must also return to Metro any and all funds expended for purposes contrary to the 
terms of the Grant Contract. Such termination will not relieve the Recipient of any liability to Metro 
for damages sustained by virtue of any breach by the Recipient. 

0.4. Termination-Notice. Metro may terminate this Grant Contract without cause for any reason. Said 
termination shall not be deemed a Breach of Contract by the Recipient. Metro shall give the 
Recipient at least thirty (30) days written notice before the effective termination date. 

0 .5. Termination -Funding. This Grant Contract Is subject to the appropriation and availability of local, 
State and/or Federal funds. In the event that the funds are not appropriated or are otherwise 
unavailable, Metro shall have the right to terminate this Grant Contract Immediately upon written 
notice to the Recipient. Upon receipt of the written notice, the Recipient shall cease all work 
associated with this Grant Contract on or before the effective termination date specified in the 
written notice. Should such an event occur, the Recipient shall be entitled to compensatio1, for all 
satisfactory and authorlzed services .completed as of the effective termination date. The Recipient 
shall be responsible for repayment of any funds already received in excess of satisfactory and 
authorized services completed as of the effective termination date. 

0.6. Subcontracting. The Recipient may not assign this Grant Contract or enter into a subcontract for 
any of the services performed under this Grant Contract without obtaining the prior written approval 
of Metro. Notwithstanding any use of approved subcontractors, the Recipient will be considered 
the prime Recipient and will be responsible for all work performed. 

D.7. Conflicts of Interest. The Recipient warrants that no part of the total Grant Amount will be paid 
directly or indirectly to an employee or official of Metro as wages, compensation.. or gifts in 
exchange for acting as an officer, agent, employee, subcontractor, or consultant to the Recipient 
ln connection with any work completed or performed relative to this Grant Contract. 

0 .8. Nondiscrimination. The Recipient hereby agrees, warrants, and assures that no person will be 
excluded from participation in, be denied benefits of, or be otherwise subjected to discrimination In 
the performance of this Grant Contract or in the employment practices of the Recipient on the 
grounds of disability, age, race, color, religion, sex, national origin, or any other classification which 
is in violation of applicable laws. The Recipient must. upon request, show proof of such 
nondiscrimination and must post in conspicuous places, available to all employees and applicants, 
notices of nondiscrimination. 

0 .9, Records. The Recipient must maintain documentation for all charges to Metro under this Grant 
Contract. The books, records, and documents of the Recipient, insofar as lhey relate to work 
performed or money received under this Grant Contract, must be maintained for a period of three 
(3) full years from the date of the final payment or until the Recipient engages a licensed 
independent public accountant to perform an audit of its activities. The !;looks, records, and 
documents of the Recipient insofar as they relate to work performed or money received under this 
Grant Contract are subject to audit at any reasonable time and upon reasonable notice by Metro 
or its duly appointed representatives. Records must be maintained in accordance with the 
standards outlined in the Non-Profrt Grants Manual. The financial statements must be prepared in 
accordance with generally accepted accounting principles. 

D.10. Monitoring. The Recipient's activities conducted and records maintained pursuant fo thfs Grant 
Contract are subject to monitoring and evaluation by The Metropolitan Office of Financial 
Accountability or Metro's duly appointed representatives. The Recipient must make all audit, 
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accounting, or financial records, notes. and othe~ documents P~0inent to this gran_t available f?r 
review by the Metropolitan Office of Financial Accountab11tty, Internal Audit or Metros 
representatives, upon request, during normal working hours. 

D.11. Narrative Reporting. The Recipient must submit a Year-End Program Report, to be received by 
July 10th. Said report shall detail the outcome of the activities funded under this Grant Contract. 

D.12. Financial Reporting. The Recipfent must submit quarterly expenditure report for the 2024-2025 
programming year to reconcile grant receipts with grant revenues. Reports must be received no 
later than the 151h day of October, January, and April and July 1 o of FY '25 (July 1, 2024 - June 
30, 2025). 

D.13. Strict Performance. Failure by Metro to insist in any one or more cases upon the strict 
performance of any of the terms, covenants, conditions, or provisions of this agreement is not a 
waiver or relinquishment of any such term. covenant. condition. or provision, No term or condition 
of this Grant Contract is considered to be waived, modified, or deleted except by a written 
amendment by the appropriate parties as indicated on the signature page of thfs Grant. 

D.14. Insurance. The Recipient agrees to carry adequate public liability and other appropriate forms of 
insurance, and to pay all applicable taxes incident to this Grant Contract. 

D.14.1 Proof of Insurance 
During the term of this Contract, for any and all awards, CONTRACTOR shall, at its sole expense. 
obtain and maintain in full force and effect for the duration of this Contract, including any extension, 
the types and amounts of insurance Identified below by a checked box. Proof of insurance ,shall 
be required naming METRO as additional insured and Identifying the Purchase Order on the Acord 
document. 

0.14.2 General Liability Insurance 
In the amount of one million ($1 ;000,000.00) dollars 

0 .14.3 Automobile Liability Insurance 
In the amount of one million ($1,000,000.00) dollars (if vendor wlll be making on-site deliveries) 

0 .14.4 Worker's Compensation Insurance 
With statutory limits required by the State of Tennessee or other applicable laws and Employer's 
Liability Insurance with limits of no less than one hundred thousand ($100,000.00) dollars, as 
required by the laws of Tennessee (Not required for companies with fewer than five (5) employees). 

0.14.5 Sexual Molestation and Abuse Insurance 
In the amount of one million ($1,000,000.00) dollars. 

0.14.6 Such insurance shall: 
Contain or be endorsed to contain a provision that includes METRO, its officials, officers, 
employees, and volunteers as additional insureds with respect to liability arising out of work or 
operations performed by or on behalf of the CONTRACTOR including materials, parts, or 
equipment furnished in connection with such work or operations. The coverage shall contain no 
special limitations·on the scope of its protection afforded to the above.listed insureds. 

For any claims related to this agreement, CONTRACTOR'S insurance coverage shall be primary 
insurance as respects METRO, its officers, officials, employees, and volunteers. Any insmanoe or 
self·insurance programs covering METRO. its officjals, officers. employees, and volunteers shall 
be excess of CONTRACTOR'S Insurance and shall not contribute with it. 
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Automotive Liability Insurance including vehicles owned, hked, and non-owned_. Said insurance 
shall include coverage for loading and unloading hazards. Insurance shall contain or be endorsed 
to contain a provision that includes METRO. its officials, officers, employees, and volunteers as 
additional insureds with respect to liability arising out of automobiles owned, leased, hired, or 
borrowed by or on behalf of CONTRACTOR. 

Wo.rker·s Compensation (if applicable), CONTRACTOR shall maintain workers' compensation 
insurance with statutory limits as required by the State of Tennessee or other applicable laws and 
employers' liability Insurance. CONTRACTOR shall requjre each of its subcontractors to provide 
Workers' Compensation for all of the latter's employees to be engaged in such work unless such 
employees are covered by CONTRACTOR'S workers' compensation insurance coverage. 

0.14.7 

Prior to commencement of services, CONTRACTOR shall furnish METRO with original certificates 
and amendatory endorsements affecting coverage required by this section and provide that such 
insurance shall not be cancelled, allowed to expire, or be materially reduced in coverage except on 
30 days· prior written notice to: 

DEPARTMENT OF LAW 
INSURANCE AND RISK MANAGEMENT 
METROPOLITAN COURTHOUSE, SUITE 108 
PO BOX 196300 
NASHVILLE, TN 37219-6300 

Provide certified copies of endorsements and policies if requested by METRO in lieu of or in 
addition to certificates of insurance. 

Replace certificates, policies, and/or endorsements for any such insurance expiring prior to 
completion of services. Maintain such insurance from the time services commence until services 
are completed and attach the certificates of insurance in the METRO system. Failure to maintain 
or renew coverage or to provide evidence of renewal may be treated by METRO as a material 
breach of contract. 

Place such insurance with insurer licensed to business in Tennessee and having A.M. Best 
Company ratings of no less than A-. Modification of this standard may be cons1dered upon appeal 
to the METRO Director of Risk Management Services. 

Require all subcontractors to maintain during the term of the agreement Commercial General 
Liability insurance, Business Automobile Liability insurance, and Worker's 
Compensation/Employers Uability insurance (unless subcontractor's employees are covered by 
CONTRACTOR'S insurance) in the same manner as specified for CONTRACTOR. 
CONTRACTOR shall file subcontractor's certificates of insurance in METRO's system. 

Any deductibles and/or self~insured retentions greater 1han $10,000.00 must be disclosed to and 
approved by METRO prior to the commencement of services. 

lfthe CONTRACTOR has or obtains primary or excess policy(ies), there shall be no gap between 
the limits of the primary policy and th8 deductible features of the· excess policies. 

D.15. Metro Liability. Metro will have no liability except as specifically provided in this Grant Contract. 

D.16. Independent Contractor._Nothing herein will in any way be construed or intended to create a 
partnership or Joint venture between the Recipient and Metro or to create the relationship of 
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principal and agent between or among the Recipient and Metro. The _Recipient must ~ot hold itself 
out in a manner contrary to the terms of this paragraph. Metro w1U not become hable for any 
representation, act, or omission of any other party contrary to the terms of this paragraph. 

D. 17. Indemnification and Hold Harmless. 

(a) Recipient agrees to indemnify, defend, and hold harmless Metro, its officers, agents and 
employe.es from any claims, damages, penalties, costs and attorney fees for injuries or damages 
arising, in part or in whole, from the negl!gent or intentional acts or omissions of Recipient, fts 
officers, employees and/or agents, including its sub or independent contractors, in connection with 
the· performance of the contract, and any claims, damages, penalties, costs and attorney fees 
arising from any failure of Recipient. its officers, employees and/or agents, including its sub or 
independent contractors. to observe applicable laws, including, but not limited to, labor laws and 
minimum wage laws. 

(b) Metro will not indemnify, defend or hold harmless in any fashion the Recipient from any claims, 
regardless of any language in any attachment or other document that the Recipient may provide. 

(c) Recipient will pay Metro any expenses incurred as a result of Recipient's failure to fulfill al'ly 
obligation in a professional and timely manner under this Contract. 
(d) Recipient's duties under this section will survive the termination or expiration of the grant. 

D.18. Force Majeure. '1Force Majeure· Event'' means fire, flood, earthquake, elements of nature or acts 
of God, wars, riots, civil disorders, rebellions or revolutions, acts .of terrorism or any other similar 
cause beyond the reasonable control of the party. Except as provided in this Section, any failure or 
delay by a party in the performance of its obligations under this Grant Contract arising from a Force 
Majeure Event is not a breach under this Grant Contract. The non-performing party will be excused 
from performing those obligations directly affected by the Force Majeure Event, and only for as 
long as the Force Majeure Event continues, provided that the party continues to use diligent, good 
faith efforts to resume performance without delay. Recipient will promptly notify Metro within forty
eight (48) hours of any delay caused by a Force Majeure Event and will describe in reasonable 
detail the nature of the Force Majeure Event. 

D .1'9. State, Local and Federal Gompliance. The Recipient agrees to comply with all applicable federal, 
state and local laws and regulations in the performance of this Grant Contract Metro shall have 
the · right to terminate this Grant Contract at any time for failure of Recipient to comply with 
applicable federal, state or local laws in connectlon with the performance of serviees under this 
Grant Contract. 

0 .20. Governing Law and Venue. The validity, construction and effect of thrs Grant Contract and any 
and all extensions and/or modifications thereof will be governed by and construed in accordance 
with the laws of the State of Tennessee. The venue for legal action concerning this Grant Contract 
will be in the courts of Davidson County, Tennessee. 

0.21. Completeness. This Grant Contract is complete and contains the entire understanding between 
the parties relating to the subject matter contained herein, including all the terms and conditions of 
the parties' agreement. This Grant Contract supersedes any and all prior understandings, 
representations, negotiations, and agreements between the parties relating hereto, whether written 
or oral. 

D.22. Headings. Section headings are for reference purposes only and Will not be construed as part of 
this Grant Contract. 

D.23. Metro Interest in Equipment. The Recipient wlll take legal title to all equipment and to all motor 
vehicles, hereinafter referred to as "equipment." purchased totally or in part with funds provided 
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under this Grant Contract, subject to Metro's equitable interest therein, to the extent of Its pro ~ta 
share, based upon Metro's contribution to the purchase pries. "~quipment" is defined as an article 
of nonexpendable, tangible, personal property having a useful hfe of more than one year and an 
acquisition cost which equals or exceeds $5JQOO.OO. 

The Recipient agrees to be responsible for the accountability. maintenance. management. and 
inventory of all property purchased totally or in part with funds provided under this Grant Contract. 
Upoh termination of the Grant Contract, where a further contractual relationship is not entered into, 
or at any time during the term of the Grant Contract, the Recipient must request written approval 
from Metro for any proposed disposition of equipment purchased with Grant funds. All equipment 
must be disposed of in such a manner as parties may agree as appropriate and in accordance with 
any applicable federal, state or local laws or regulations. 

D.24. Assignment-Consent Required. The provisions of this contract will inure to the benefit of and 
will be binding upon the respective successors and assignees of the parties hereto. Except for the 
rights of money due to Recipient under this contract, neither this contract nor any of the rights and 
obligations of Recipient hereunder may be assigned or transferred in whole or in part without the 
prior written consent of Metro. Any such assignment or transfer will not release Recipient from its 
obligations hereunder. Notice of assignment of any rights to money due to Recipient under this 
Contract must be sent to the attention of the Metro Department of Finance. 

0 .25. Gratuities and Kickbacks. It will be a breach of ethical standards for any person to offer. give or 
agree to give any employee or former employee, or for any employee or former employee to solicit. 
demand1 accept or agree to accept from anotner person, a gratuity or an offer of employment in 
connection with any decision, approval, disapproval, recommendation , preparations of any part of 
a program requirement or a purchase request. influencing the content of any specification or 
procurement standard, rendering of advice, investigation, auditing or in any other advisory capacity 
In any proceeding or application, request for ruling, determination, claim or controversy in any 
proceeding or application, request for ruling, determinatien, claim or controversy or other particular 
matter, pertainihg to any program requirement of a contract or subcontract or to any solicitation or 
proposal therefore. It will be a breach of ethical standards for any payment, gratuity or offer of 
employment to be made by or on behalf of a subcontractor under a contract to the prime contractor 
or higher tier subcontractor or a person associated therewith . as an inducement for the award of a 
subcontract or order. Brec:!_ch of the provisions of this paragraph is, in addition to a breach of this 
contract, a breach of ethical standards which may result in civil or criminal sanction and/or 
debarment or suspension from participation in Metropolitan Government contracts. 

0.26. Communications and Contacts. All instructions, notices, consents, demands. or other 
communications from the Recipient required or contemplated by tnis Grant Contract must be in 
writing and must be made by facsimile transmission, or by first class mail, addressed to the 
respective party at the appropriate facsimile number or address as set forth below Qr to such other 
party, facsimile number, or address as may be hereafter specified by written notice. 

Metro 

For contract-related matters: 
Nashville Public Library 
NAZA Communications Manager 
615 Church Street 
Nashville, TN 37219 
(615) 862-5894 

Rectpient 

For inquiries regarding invoices: 
Nashville Public library 
NAZA Procurement Officer 
615 Church Street 
Nashville, TN 37219 
615-862-5800 ext. 73731 
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Steve E. Fleming, CEO 
Bethlehem Centers of Nashville 
1417 Charlotte Avenue 
Nashville, TN 37203 
615-329~3386 Ext. 230 

D.27. Lobbying. The Recipient certifies. to the best of its knowledge and belief, that: 

a. No federally appropriated funds have been paid or will be paid, by or on behalf of the 
Recipient, to any person for influencing or attempting to influence an officer or employee 
of any agency, a Member of Congress in connection with the awarding of any federal 
contract, the making of any federal grant, the making of any federal loan, and entering Into 
of any cooperative agreement, and the extension, continuation, renewaJ, amendment. or 
modification of any federal contract, grant, loan, or cooperative agreement. 

b. If any funds other than federally appropriated funds have been paid or will be paid to any 
person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with this grant, loan, or cooperative. agreement, the Recipient must 
complete and submit Standard Form-LLL. "Disclosure Form to Report Lobbying," in 
accordance with its instructions. 

c. The Recipient will require that the language of this certification be included in the award 
documents for all sub-award~ at all tiers (including sub-grants, subcontracts, and contracts 
under grants, loans, and cooperative agreements) and that all subcontractors of federally 
appropriated funds shall certify .and disclose accordingly. 

D.28. Certification Regarding Debarment and Convictions. 

a. Recipient certifies that Recipient, and its current and future principals: 

i. are not presently debarred, suspended, or proposed for debarment from participation 
In any federal or state grant program; 

i. have not within a three (3) year period preceding this Grant Contract been convicted 
of fraud, or a criminal offence in connection with obtaining, attempting to obtain, or 
performing a public (federal, state, or local) grant; 

ii. have not within a three (3) year period preceding this Grant Contract been convicted 
of embezzlement, obstruction of justice, theft, forgery, bribery, falsification or 
destruction of records, making false statements, or receiving stolen property; and 

iii. are not presently indicted or otherwise criminally charged by a government entity 
(federal, state, or local) with commission of any of the offenses detailed in sections 
D.25(a)(ii) and D.25(a)(iii) of this certification. 

b. Recipient shall provide. immediate written notice to Metro if at any time Recipient learns 
that there was an earlier failure to disclose information or that due to changed 
circumstances, its principals fall under any of the prohibitions of Section D.25(a). 
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0.29. Effective Date. This contract will not be binding upon the parties until it has been signed first by 
the Recipient and then by the authorized representatives of the Metropolitan Government and has 
been filed in the office of the Metropolitan Clerk. When it has been so signed and filed, this contract 
will be effective as of the date first written above. 

Annexes 

The following annexes constitute part of this contract: 

Annex 1 - Metro Invoice Template 

Annex 2 - Expenditure Report Template 

Annex 3 - Budget 

Annex 4 - Minimum Standards for NAZA funding 

Annex 5 - Partner Data-Sharing Sub-Agreement 

Annex 6 - Performance Indicators 

Annex 7 - Enrollment forms 

Annex 8 - Program site/s 

(THE REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK.) 
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Metropolitan Government of Nashville and Davidson County/Nashville Public Library/ NAZA 

ORGANIZATION NAME CONTRACT # (Office Use):
PROGRAM NAME START DATE: 7/1/2024
ADDRESS END DATE: 6/30/2025
CITY, STATE & ZIP CONTACT PERSON Steve E. Fleming
FEDERAL ID # (EIN) 62-0843073 CONTACT TELEPHONE (615) 500-3503

After-School Programs After-school program starts 09/03/2024   | Per slot rate for afterschool is $1,232

Salaries and Wages 20,160.00 48,000.00$                                  
Benefits and Taxes 0.00 -$                                            
    Total Personnel Expenses 20,160.00 48,000.00
Office Supplies 1,540.00 4,800.00
Communications 540.00 2,750.00
Postage and Shipping 0.00 350.00
Occupancy 3,537.50 33,360.00
Equipment Rental and Maintenance 0.00 2.000.00
Printing and Publications 210.00 1,500.00
Travel/Conferences & Meetings 1,282.50 5,000.00
Insurance 0.00 3,700.00
Direct youth costs (learning supplies, 
learning software, programs, games, 
food, etc.) 2,750.00 9,000.00
Afterschool/summer transportation 0.00 0.00
Field Trips 2,500.00 8,500.00
Professional Fees/Enhancement partners 0.00 3,500.00
Other Non-Personnel 0.00 0.00

Indirect Cost

0.00 0.00
Total Non-personnel 12,360.00 72,460.00

Afterschool sub-total 32,520.00 120,460.00

Summer Programs
Optional Match Funds (If you are 
co-investing in other fund sources for 
this program please fill out respective 
line items. For our information only)

Salaries and Wages 21,760.00 51,000.00
Benefits and Taxes 0.00 0.00
    Total Personnel Expenses 21,760.00 51,000.00
Office Supplies 2,194.00 4,675.00
Communications 500.00 1,200.00
Postage and Shipping 500.00 1,000.00
Occupancy 7,750.00 33,360.00
Equipment Rental and Maintenance 2,000.00 4,500.00
Printing and Publications 3,000.00 4,500.00
Travel/Conferences & Meetings 7,100.00 9,900.00
Insurance 1,700.00 7,320.00
Direct youth costs (learning supplies, 
learning software, programs, games, 
food, etc.) 13,776.00 18,078.00
Field Trips 8,400.00 12,470.00
Professional Fees/Enhancement partners 3,000.00 6,200.00
Other Non-Personnel 0.00 0.00
Indirect Cost 0.00 0.00

Total Non-personnel 49,920.00 103,203.00
Summer sub-total 71,680.00 154,203.00

TOTAL 104,200.00 274,663.00
RECIPIENT Steve E. Fleming
AUTHORIZED SIGNATURE:

TITLE CEO
DATE 6/4/2024

Bethlehem Centers of Nashville
Stars of Bethlehem

1417 Charlotte Avenue
Nashville, TN 37203

Optional Match Funds (If you are 
co-investing in other fund sources for 
this program please fill out respective 
line items. For our information only)

0.42 % of total cost charged to this grant
Types of benefits, rates and number of staff, whose benefits are charged to this grant

No charge to this grant
Anything else that is part of programming cost but is not listed

Parners can choose to budget either separate line items above or request an indirect cost of 
up to 20% of their total budget. The Indirect cost requests must be accompanied by agency's 
cost allocation plan.

Summer program funded in this cycle is July 1-31,2024 and June 1- 30, 2025 | Per slot 
rate for summer to be calculated at $8 an hour per slot. Maximum cost per youth for 
summer program is $320 per week for partners programming 5 days per week for 8 
hours per day.

0.14% of total cost charged to this grant
0.25% of total cost charged to this grant
No charge to this grant

0.30% of total cost charged to this grant

0.29% of total cost charged to this grant
No charge to this grant

Funds For FY 2025  Program 

0.46% of total cost to this grant

0.11% of total cost of this grant.

COST CATEGORIES
TOTAL

BUDGET
REQUEST

BUDGET EXPLANATION/DETAILS

0.42 % of total cost charged to this grant
Types of benefits, rates and number of staff, whose benefits are charged to this grant

0.32% of total cost to this grant
0.19% of total cost charged to this grant
No charge to this grant

No charge to this grant

0.41% of total cost charged to this grant
0.50% of total cost charged to this grant
0.23% of total cost of this grant.
0.44% of total cost charged to this grant
0.66% of total cost charged to this grant
0.71% of total cost charged to this grant
0.23% total cost to this grant

0.67% of total cost charged to this grant
0.48% of total cost charged to this grant

0.76% of total cost charged to this grant

Anything else that is part of programming cost but is not listed
Parners can choose to budget either separate line items above or request an indirect 



NAZA Annex 8 - 2024-2025 Finalized Entries
Response ID: 17159
Submitted Date: 2024-05-21 19:59:54
Completion Time: 2 min. 40 sec.

Name of Organization  
Bethlehem Centers of Nashville

Days of Week of Afterschool Program  
4 days per week

Afterschool site plan  
Community Site

Are you conducting summer programming?  
Yes

Afterschool Program Name  
Stars of Bethlehem Afterschool Program

Name of Community Site Location  
Bethlehem Centers of Nashville

Address of Community Program Site  
1417 Charlotte Avenue

Target School for Community Site  
McKissack Middle School

Target School for Community Site  
Park Avenue Enhanced Option School

Number of youths targeted for site  
24

3rd Party Van/Mini-bus needed?
No 

Summer Program Name  
NAZA- Stars of Bethlehem Summer Enrichment Camp

Name of Summer Site Location  



Bethlehem Centers of Nashville

Summer Location address  
1417 Charlotte Avenue

Number of summer youth targeted for site (If applicable, include total for July 2024 &
June 2025)  
28

Proposed months of Summer programming  
Both

Will the organization's July 2024 and June 2025 programming have different timeframes?  
No

Weeks of Programming  
8 weeks

Days per Week of Summer Program  
5 days per week

Hours per Day  
8 hours

Programming Time Frame  
8:00 AM-4:30 PM



Grant contract between the Metropolitan Government of Nashville and Davidson County and 
Black Lemonade, Contract# July 1, 2024- June 30, 2025 

GRANT CONTRACT 
BElWEEN THE METROPOLITAN GOVERNMENT 

OF NASHVILLE AND DAVIDSON COUNTY 
AND 

BLACK LEMONADE 

This Grant Contract issued and entered into by and between the Metropolitan Government of Nashville and 
Davidson County, Nashville Public Library ("Metro") on behalf of Nashville After Zone Alliance (NAZA), and 
Black Lemonade, ("Recipient"), is for the provision of free and high-quality afterschool programs, as further 
defined in the "SCOPE OF PROGRAM". The Recipient's annual report and audit are incorporated herein 
by reference. 

A. SCOPE OF PROGRAM: 

A.1. Schedule and Content 

NAZA-funded programs will align with the Metro Schools calendar and be available to youth Monday 
through Thursday during the fall semester (September 3 to December 13, 2024) and spring semester 
(January 8 to May 9, 2025), on days when MNPS is in session. Programs should run at least for 28 weeks. 
NAZA-funded programs may choose to offer longer programs. 

Please note that NAZA-funded programs will not begin before Labor Day due to unavailability of MNPS 
transportation. 

NAZA-funded summer program with Black Lemonade will occur between July 1-31, 2024 and/or June 1-
30, 2025. (not applicable to organizations not providing summer programming) 

NAZA-funded activities should support youths' physical, social, emotional, cognitive and academic skills 
development, help them build purpose through learning, and have relevance to their real-life experiences. 
Throughout the program day, staff should intentionally infuse opportunities for youth to read , write, speak, 
and listen as well as allocate time for community building and reflection. When possible, programs 
should consider encouraging youth to be part of activity design or leading to enable them practice 
leadership skills. Each day should begin with check-in and snack/meals (when in person). Additional 
activities may be offered by the NAZA funded partner outside of this timeframe at the partner's expense, 
with no cost to youth and their families. 

A typical program day should focus to creatively combine: 

• School day supports (reading, homework, etc.) 

• Enrichments (e.g. arts education; STEAM engineering challenges, service learning, etc.) 
reflecting youth voice and choice and have a learning focus, either provided by program staff or 
external enrichment partners. 

• Focus on youth's skill building, in line with Nashville's Vision for Holistic Youth Development 
(curricula with activities will be available for each of the 12 skills). 

• Other Experiences (e.g. physical activity, health and wellness, mental health, healthy eating 
activities, team games with rules, career exploration, field trips and other age-appropriate 
developmental activities.) that offer fun, support team and relationship building and foster holistic 
youth development. 

• NAZA funds should not in any shape or form be related to any religious content or affiliation. 
NAZA-funded programs should not proselytize during their regular programming time, nor should 

1 



Grant contract between the Metropolitan Government of Nashville and Davidson County and 
Black Lemonade, Contract # July 1, 2024 - June 30, 2025 

youth be accepted or denied based on their religious affiliation or commitment to engaging in any 
type of religious activities before or after NAZA programming time. 

• While we encourage using various learning software and educational games to enhance youth 
learning, we strictly prohibit enabling access to any video games that include violence, shooting 
or other unwanted behaviors, especially those rated M for Mature, are of solely entertainment 
purposes during NAZA-funded .time. Programming time should focus on young people's 
development. 

Each after-school programming day should begin with check-in and a snack or meal. Additional activities 
may be offered by the funded partner outside of this timeframe at the partner's expense, with no cost to 
youth and their families. 

Recipient must ask parents and youth (who are not participating in sports) to commit to attend regularly, on 
an on-going basis when program is in session, for both fall and spring semesters. Only youth who have 
returned a fully completed enrollment form may participate in NAZA-funded programs. 

Requirements for Programming 

By initialing each item below, Recipient agrees to the following: 

1. ~ Supervision: Recipient commits to maintaining a staff: youth ratio not to exceed 1:15 at all 
times by establishing and maintaining a mechanism for substitutions. Youth will be supervised at all times 
by program staff. 

2. '(:.,X:, School Relationships: Recipient will be actively involved in communicating and collaborating 
with schools to enhance youth learning. They will participate in planning meetings with school principals 
and staff, including Community Achieves staff to help meet school outcomes and to track youth progress. 
Program staff will also meet with principals and school staff when needed or possible to address strategies 
for program recruitment, retention, and attendance tracking. 

Recipient will receive space approval from school administration for programming. 

3. '(J?2 Recruitment and Family Engagement: Recipient is responsible for recruiting youth, leading 
program activities, and engaging in family outreach. Recipient will promote consistent participation/retention 
levels by contacting each family/youth before. programming begins, whenever absences begin to develop 
a pattern, and to confirm an exit/withdrawal if appropriate. Recipient will serve at least 90% of the youth 
they projected to serve. 

Youth with no afterschool options should be the first priority for enrollment in NAZA-funded programs. If 
spots are available, youth participating in school-sponsored athletics can choose to attend school athletics 
as a portion of their NAZA-funded program time if they can commit to partially (at least one hour per day) 
attend NAZA-furn;ied programming and the program has more than one staff on site .. Only students 
participating in at least one hour of programming can benefit from a snack/meal, learning time, and 
transportation home and counted towards the funded slots. Only youth who have returned a fully completed 
enrollment form, signed by parent/guardian, may participate. 

4) '(k) Attendance: Recipient commits to maintain daily attendance, updating the NAZA attendance 
tracking tool (Salesforce) on a weekly basis (daily direct attendance taking in the Salesforce is strongly 
recommended); this requires a computer or any other device with internet access. Recipient staff will ensure 
that youth sign in With their given first and last name daily using the NAZA approved sign-in sheets to verify 
youth participation. The youth attendance reflected on the sign-in sheet/daily attendance log must match 
the attendance entered into .the Salesforce platform. 
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Monthly attendance must be accurately updated in the Salesforce by the 2nd working day of each 
following month so that NAZA can report the attendance numbers to the Mayor's office accurately. 

5) .A Meals/Snacks: Recipient is required to provide healthy, prepackaged snack or meal options 
to youth every day of programming. 

6) '{.;It; Experiential Activities: Recipient is encouraged to engage external enrichment providers at 
least twice per semester to increase the diversity of appealing programming options for youth. Enrichment 
providers are individuals and organizations that offer enriching activities within the afterschool context. For 
example, they might include teaching artists, mentors, health educators, yoga and martial arts teachers, 
spoken word literacy teachers, or career exploration and life skills experts. 

7) ~ System-Wide Meetings & Events: Recipient is responsible for hosting at least 2 free, youth
led events during the 2024-2025 school year that 1) incorporate and highlight growth practices from 
Nashville's Vision for Holistic Youth Development and 2) that are open to the public to attend during the 
year, such as a fall and/or spring showcase, an open house, a visual or performing arts piece, a poetry 
reading or spoken word event, etc. 

8) '(16 Branding: Recipient agrees to recognize NAZA as a funder by, displaying NAZA signs in 
program spaces, indicating NAZA is a funder on their website and adding NAZA's logo on their website, 
supporting NAZA through social media outlets, etc. 

9) 'i>fJ Communication with NAZA: Recipient will respond to requests from NAZA in a timely 
manner and provide requested documentation by the associated deadline. All staff changes must be 
communicated to the NAZA Operations Manager within 24 hours. This includes staff leaving their positions: 
staff no longer with the program must be removed from the Salesforce platform by the NAZA Operations 
Manager in order to comply with FERPA guidelines. 

Any program experiencing challenges either with the host school or program site that threatens the 
continuity/further existence of the program, must immediately report the situation to NAZA and seek support 
in resolving the situation. A decision to close a program/site must be reported to NAZA immediately with 
documented reasons. 

10) 1f) Adding Staff to Data Management System: Program staff without Salesforce authorization, 
such as site assistance, coordinators. etc. should h;;tve a contact page and included in the staff listing of 
NAZA's Data Management System, Salesforce. 

11) '{>eJ Partner Meetings: Key staff and program directors from each NAZA-funded program site 
are expected to participate in the NAZA learning community by attending Partner Meetings four times 
during the school year. Meeting dates will be shared before the start of the school year. 

12) ~ Professional Development: 

For each NAZA -funded partner, the program director and all frontline staff working with youth are 
required to attend or complete several trainings. Please see below: 

Program Directors and Site Managers are required to attend the following: 

• NAZA Essential Operations training 
• Introduction to Positive Youth Development (PYO) training 
• At least two trainings on the Growth Practices. 
• Program Quality Basics (PQA Basics) elther in person or online (online version is available at 

the partner's expense if missed scheduled training offered by NAZA) 
• Any training required by MNPS for staff working in school buildings will be made available to 

NAZA partner staff. 
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Note: Program Directors and Site Managers who have successfully completed PYD in the past are 
exempt from retaking . The NAZA Essential Operations trainfng will be archived and accessible online, 
while Introduction to Positive Youth Development will be conducted multiple times annually. Returning 
Program Directors and Site Coordinators who have previously completed the PQA Basics or SEL 
PQA will only need to redo the training every 3 years. Choosing to take SEL PQA requires a prior 
completion of PQA Basics. 

Program Directors .and Site Managers strongly recommended trainings: 

• Advanced Positive Youth Development 
• Salesforce Student Management Systems 
• Strategies for Employee Retention and Recruitment 
• Any additional trainings offered to NAZA-funded partners supporting high-quality 

programming, as well as the achievement of their Program Improvement Plan. Returning site 
staff are encouraged to attend additional trainings that w ill support the program's continued 
quality improvement. 

• Attend at least three professional development opportunities, in addition to other require 
trainings, either in-person or online, from the following : Weikart online trainings, Exploring 
Data Training, NAZA's Learning Management System (LMS), or NAZA Learn, Engage, 
Develop {L.E.D.) Conference. 

For each NAZA -funded partner, front-line and part-time staff working with youth are required to attend or 
complete several trainings. Please see the following for requirements: 

Front-line and Part-time staff are required to attend the following trainings: 

• Essential Operations training (only topics labeled and related to front-line and part-time staff) 
• Positive Youth Development {hew staff and staff who have not completed this requirement). 
• Two (2) trainings on the Growth Practices 

Front-line and Part-time staff strongly recommended trainings: 

• Advanced Positive Youth Development 
• Salesforce Student Management Systems 
• Strategies for Employee Retention and Recruitment 
• Any additional trainings offered to NAZA-funded partners supporting h.igh-quality 

programming, as well as the achievement of their Program Improvement Plan. Returning site 
staff are encouraged to attend additional trainings that will support the program's continued 
quality improvement. 

• Attend at least three professional development opportunities, in addition to other require 
trainings, either in-person or online, from the following : Weikart online trainings, Exploring 
Data Training, NAZA's Learning Management System (LMS), or NAZA Learn, Engage, 
Develop (L.E.D.) Conference. 

13) 'iRJ Evaluation Tools: 

All program directors/managers and site coordinators of NAZA-funded programs will participate in the 
Program Quality Improvement (PQI} cycle. Self-assessments will be required for both fall and spring 
semesters. External assessments may be scheduled per need and availability of external assessors. 

The Youth Program Quality Improvement (YPQI) cycle is comprised of the following quality 
improvement activities, offered at no cost to Partners: 
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a) A baseline self-assessment utilizing the Youth Program Quality Assessment (YPQA) or 
Social-Emotional Learning Program Quality Assessment (SEL PQA) tool. Program staff conduct 
pre-self-assessment of their program and enter results in YPQl's Scores Reporter. 

b) Developing and uploading a Program Improvement Plan based on the results of all available 
YPQA or SELPQA assessment tools (i.e. self-assessments, external assessments, and Leading 
Indicator Survey results) .. 

c) A follow-up YPQA/SEL PQA self-assessment at the end of the school year, also entered 
into Scores Reporter, and planning for the following fall semester based on the results of this 
assessment. 

d) An external assessment will be conducted by assessors trained by Weikart Center every three 
years for returning partners unless otherwise requested. For new partners one external 
assessment will be conducted annually for the for the first three years. 

e) The two assessments are reviewed to develop an understanding of how well the program is 
performing with regard to NAZA Quality Standards. 

f) Additionally, NAZA-funded partners are required to administer YPQl's Leading Indicators 
Survey, Youth annually in the spring semester to youth enrolled at each site to capture youth 
experience with the program. 

g) NAZA-funded partners are required to administer YPQl's as Leading Indicators Survey, Staff 
annually in the spring semester to capture the experiences of staff with the program. 

h) NAZA-funded partners are also required to administer YPQl's Leading Indicators Survey, 
Managers annually in the spring semester to capture the experiences of administrators with the 
program. 

i) NAZA-funded partners are also required to provide access to YPQl's Leading Indicators 
Survey, Family annually in the spring semester to attempt to capture the experiences of parents 
and guardians of youth in the program. 

j) NAZA partners will have access to students' school data through the data-sharing agreement 
between NAZA/NPL and MNPS. Partners will be required to attend two trainings as 
soon as they become available on: 1) Responsible use of data, and 2) Understanding the academic 
data. 

k) Partners will be required to sign the data-sharing sub-agreement (to be attached to the 
contract) of this document and adhere to all requirements under that document so that they can 
have access to student data. 

14) 'i-6 Youth Survey: Recipient is required to administer a one-time Leading Indicator Survey, 
Youth to enrolled youth at each site in the spring semester. 

15) V t{)...._ Staff Survey (Director/Manager and Frontline): Recipient is required to administer a one
time~ Indicator Survey, Staff by program staff the spring semester. 

16) ~ Family Survey: Recipient is required to provide families access to a one-time Leading 
Indicator Survey, Family by program administrators the spring semester. 

17) '/;RJ Compliance with MNPS Requirements: Programs offered at participating Metro schools 
will operate in full compliance with MNPS requirements, including covid-related procedures, liability 
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insurance, criminal background checks, non-discrimination, ADA, and other related standard Metro 
requirements, confidentiality of student records per FERPA, operation as a non-profit, and transportation 
policies (as appropriate). 

Operational Policies: 

Recipient will operate in full compliance with the following policies and maintain relevant documentation to 
verify compliance with the policies. Recipient agrees to: 

• Maintain an active 501(c)(3) registration unless the applicant is a public entity. 

• Maintain up-to-date certificates verifying the following insurance: commercial general liability, 
sexual/abuse/sexual harassment, automobile liability (if applicable) and professional liability insurance 
with limits not less than one million dollars each occurrence. The Recipient shall provide an updated 
certificate of insurance upon expiration of the current certificate. 

• Nondiscrimination, which precludes Recipient from discriminating on the basis of race, religion, creed, 
gender, gender identity, sexual orientation, national origin, color, age, and/or disability in admission, 
access to, or operation of programs, services, or activities. Note that Metro does not discriminate on 
the basis of race, religion, creed, gender, gender identity, sexual orientation, national origin, color, age, 
and/or disability in admission to, access to, or operation of programs, services, or activities. Metro does 
not discriminate in hiring or employment practices. 

• Follow MNPS operating procedures on verification of criminal background checks on all program staff 
and volunteers. On school grounds, the MNPS criminal background check contractor shall be used for 
employees. As long as there is no break in service with the agency, staff will not be required to be 
fingerprinted yearly. If there is any break in service at all, or if they must go through a rehiring process, 
they are required to complete a background check including fingerprinting. 

• Ensure that all educational records created, disclosed or maintained pursuant to the terms of this 
contract are confidential and shall be created, disclosed and maintained pursuant to the provisions of 
the Family Educational Rights and Privacy Act (20 U.S.C.A. s #12329), its regulations and Board of 
Education policy. 

• Appropriately spend Metro dollars, document the spending, and follow Metro guidelines for allowable 
costs. Recipient is responsible for properly documenting the spending under their contracts, organizing 
the documentation separately by year, and storing that documentation for three years for auditing 
purposes. The documents must be readily available for a Metro Audit. 

• Meet NAZA's Minimum Quality Standards (see Annex 4) and maintain relevant documentation to verify 
compliance with the policies. 

• Meet the 2024-2025 Performance Indicators specific to the Recipient (see Annex 6). 

• Maintain accurate youth enrollment forms (Annex 7) and ensure that all youth have enrollment 
forms signed before they accept a youth into their program. Enrollment forms, as well as evidence 
to back up outputs and outcomes cited in narrative reports, must be maintained by the Recipient and 
stored for three years for auditing purposes. The documents must be readily available any time that the 
Metro requests them, including as part of an Audit. 

Enrollment forms must be fully completed and accurate. Forms should include legitimate first 
and last names youth, their birthdates, student ID numbers, names of legal guardians and 
emergency contacts, and accurate addresses, phone numbers, e-mails and medical information 
(as needed) among other information pieces. 
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In summary, the Recipient will commit to the following : 

1. Delivering quality afterschool (and summer, if chosen) programming for the fall and spring 
semesters in locations identified in Annex 8, aligned with MNPS scheduling; 

2. Submitting daily attendance using the NAZA attendance tracking tool, keeping all data updated on 
a weekly basis, along with all supporting documentation. Ensure monthly attendance updates are 
in the system by the second working day of each month; 

3. Serving at least 90 percent of the number of youth the Agency projected to serve for the 2024-
2025 school year, reflecting ongoing youth recruitment activities, engaging programming, and 
strong communications with the school community; and 

4. Full implementation of program quality requirements, including administration of the youth survey. 

Violation or breach of this scope may result in Corrective Action. Continued violation could result in 
termination of the contract. 

A.2. The Recipient must spend these funds consistent with the Grant Budget, attached and incorporated 
herein as Annex 3. The Recipient must collect data to evaluate the effectiveness of their services 
and must provide those results to Metro upon request. 

A.3. The Recipient will only utilize these funds for services the Recipient provides to documented 
residents of Davidson County. Documentation of residency may be established with a recent 
utility bill; voter's registration card; driver's license or other government issued-ID; current record 
from a school showing address; affidavit by landlord; or affidavit by a nonprofit treatment, shelter, 
half-way house, or homeless assistance entity located within Davidson County. Recipient agrees 
that it will not use Metro funding for services to non-Davidson County residents. 

A.4. Additionally, the Recipient must collect data on the primary county of residence of the clients it 
serves and provide that data to Metro upon request. 

B. GRANT CONTRACT TERM: 

B.1. Grant Contract Term. The term of this Grant will be twelve (12) months, commencing on July l , 
2024 and ending on June 30, 2025. Metro will have no obligation for services rendered by the 
Recipient that are not performed within thjs term. 

B.2. Extendable Grants. This grant may be extended by 12 months, not exceed 60 months (with 12-
month terms each time upon annual approval/availability of NAZA funds) . To be considered for 
extension, Recipients must meet ,he following conditions: 

• NAZA funded-partner for 5 years with no contract disruption or corrective action plan within the 
past 12 months; 

• Exhibit low-risk on Metro Ri:;;k Assessment tool; 
• Present annual audit covering the past 12 months, as of May 1st of the current year; 
• Pass annual compliance checks; 
• Meet performance indicators set in the contract. 

Upon meeting all of the criteria above a grant contract extension may be offered annually through a contract 
amendment process. 

C. PAYMENT TERMS AND CONDITIONS: 
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C.1. Maximum Liability. In no event will Metro's maximum liability under this Grant Contract exceed 
$278,260 (92 slots for afterschool, 60 slots for summer). The Grant Budget will constitute the 
maximum amou.nt to be proyided to the Recipient by Metro for all of the Recipient's obligatlons 
l1ereundei:. The Grant Budget line items include, but are not limited to, all applicable taxes, fees, 
overhead, and all other direct and indirect costs incurred or to be incurred by the Recipient. 

Subject to modification and amendments as provided in section D.2 of this agreement, this amount 
will constitute the Grant Amount and the entire compensation to be provided to the Recipient by 
Mett'o. 

C.2. Use of Funds. NAZA funds may be used for educational purposes onJy; organizations fur:ided by 
NAZA must not promote religious practices nor proselytize during programming time. Such 
activities may be offered by funded partners outside of their NAZA-ftmded program time. However, 
MNPS transportation and other NAZA resources will not be available, and youth who do not wish 
to participate must not be penalized in any way. 

C.3 Payment Methodology. The Recipient will only be compensated for actuaT costs based upon the 
Grant Budget and reconciliation reports, not to exceed the maximum liability established in Section 
C.1. 

Recipient t an expect to receive three payrnen\s durlng the contracted year. Each payment will be 
received no later than 30 days from the invoice date of the finaJiz.ed and NAZA approved statement. 

First invoice may include up to 50% of the total awarded amount as an advance request to enable 
programs to procure necessary supplies Jar beneiiciary youth and hire qualified staff to enable 
proper programming from the beginning of tl'le year. 

The first invoice will be processed after the contract is fil~d with Metro Clerk and within 30 days 
from the date of the finalized and approved invoice receipt by NAZA. 

The second invoice of up to 40% of the total awarded amount will be processed based on the actual 
expenditures of the programs. The i.nvoice must be submitted by January 1-5111 along with the second 
scheduled expenditure report. 

The third and final invoice of up to 10% of the total awarded amount will. be processed upon the 
receipt of the Year-End narrative and expenditure report due July 1ot11. Any invoice not received by 
the deadline date will not be processed and all remaining. grant funds will expire. This final payment 
will equaJ the total actual spending for the contract year and cannot exceed the approved awarded 
amount. No invoice for 2024-2025 school year will be processed after July 10, 2025. 

AU actually reported expenditures must have backup. documentation filed at the recipient 
organlza~ion for Metro Audrt. 

If the contract is terminated earlier or any funds remain unspent based on the reports, the unspent 
arrmunts will be returned to Metro .. 

Recipient must send aJI f nvoices to: 

Nashville After Zone Alliance 
615 Church St, 
Nashville, TN 37219 
or emailed to TeriLFahmv@nashville.gov 

C.4. Reporting 
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Expenditure Repon. All Recipients will submit quarterly expenditure reports. Report templates 
will be provided by NAZA. 

All grantees must submit expenditure reports four times a year to reconcile grant receipts with grant 
revenues. NAZA will monitor fund recipients for compliance with reporting requirements. Failure to 
comply with the reporting requirements would constitute a violation of the grant contract. 
The expenditure reports format is shown on Annex 2 attached to this contract. The quarterly 
expenditure reports are due on the 15th of October, January, and April, with the final report due July 
10, 2025. 

Said report must be in form and substance acceptable to Metro and must be prepared by a Certified 
Public Accounting Firm or the Chief Financial Officer of the Recipient Organization. 

Program Repon 
All grantees must submit programmatic report once a year to explain how the grant has been used 
on behalf of the citizens of Davidson County. The report is due on July 10, 2025. 

Failure to comply with the program reporting requirements would constitute a violation of the grant 
contract. NAZA will provide the template during the year. 

C.5. Payment of Invoice. The payment of any invoice by Metro will not prejudice Metro's right to object 
to the invoice or any other related matter. Any payment by Metro will neither be construed as 
acceptance of any part of the work or service provided nor as an approval of any of the costs 
included therein. 

C.6. Unallowable Costs. The Recipient's invoice may be subject to reduction for amounts included in 
any invoice or payment theretofore made which are determined by Metro, on the basis of audits or 
monitoring conducted in accordance with the terms of this Grant Contract, to constitute unallowable 
costs. Utilization of Metro funding for services to non-Davidson County residents is not allowed. 

C. 7. Deductions. Metro reserves the right to adjust any amounts which are or become due and payable 
to the Recipient by Metro under this or any Contract by deducting any amounts which are br 
become due and payable to Metro by the Recipient under this or any Contract. 

C.8. Travel Compensation. Payment to the Recipient for travel, meals, or lodging is subject to amounts 
and limitations specified in Metro's Travel Regulations and subject to the Grant Budget. 

C.9. Electronic Payment. Metro requires as a condition of this contract that the Recipient have on file 
with Metro a completed and signed "ACH Form for Electronic Payment". If Recipient has not 
previously submitted the form to Metro or if Recipient's information has changed, Recipient will 
have thirty (30) days to complete, sign, and return the form. Thereafter, all payments to the 
Recipient, under this or any other contract the Recipient has with Metro, must be made 
electronically. 

D. STANDARD TERMS AND CONDITIONS: 

D.1. Required Approvals. Metro is not bound by this Grant Contract until it is approved by the 
appropriate Metro representatives as indicated on the signature page of this Grant. 

D.2. Modification and Amendment. This Grant Contract may be modified only by a written 
amendment that has been approved in accordance with all Metro procedures and by appropriate 
legislation of the Metropolitan Council. 

D.3. Termination for Cause. Metro shall have the right to terminate this Grant Contract immediately if 
Metro determines that Recipient, its employees or principals have engaged in conduct or violated 
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any federal, state or local laws which affect the ability of Recipient to effectively provide services 
under this Grant Contract. Should the Recipient fail to properly perform its obligations under this 
Grant Contract or if the Recipient violates any terms of this Grant Contract, Metro will have the right 
to immediately terminate the Grant Contract and the Recipient must return to Metro any and all 
grant monies for services or programs under the grant not performed as of the termination date. 
The Recipient must also return to Metro any and all funds expended tor purposes contrary to the 
terms of the Grant Contract. Such termination will not relieve the Recipient of any liability to Metro 
for damages sustained by virtue of any breach by the Recipient. 

D.4. Termination-Notice. Metro may terminate this Grant Contract without cause for any reason . Said 
termination shall not be deemed a Breach of Contract by the Recipient. Metro shall give the 
Recipient at least thirty (30) days written notice before the effective termination date. 

D.5. Termination -Funding. This Grant Contract is subject to the appropriation and availability of local, 
State and/or Federal funds. In the event that the funds are not appropriated or are otherwise 
unavailable, Metro shall have the right to terminate this Grant Contract immediately upon written 
notice to the Recipient. Upon receipt of the written notice, the Recipient shall cease all work 
associated with this Grant Contract on or before the effective termination date specified in the 
written notice. Should such an event occur, the Recipient shall be entitled to compensation for all 
satisfactory and authorized services completed as of the effective termination date. The Recipient 
shall be responsible for repayment of any funds already received in excess of satisfactory and 
authorized services completed as of the effective termination date. 

D.6. Subcontracting. The Recipient may not assign this Grant Contract or enter into a subcontract for 
any of the services performed under this Grant Contract without obtaining the prior written approval 
of Metro. Notwithstanding any use of approved subcontractors, the Recipient will be considered 
the prime Recipient and will be responsible for all work performed. 

D.7. Conflicts of Interest. The Recipient warrants that no part of the total Grant Amount will be paid 
directly or indirectly to an employee or official of Metro as wages, compensation, or gifts in 
exchange for acting as an officer, agent, employee, subcontractor, or consultant to the Recipient 
in connection with any work completed or performed relative to this Grant Contract. 

D.8. Nondiscrimination. The Recipient hereby agrees, warrants, and assures that no person will be 
excluded from participation in, be denied benefits of, or be otherwise subjected to discrimination in 
the performance of this Grant Contract or in the employment practices of the Recipient on the 
grounds of disability, age, race, color, religion, sex, national origin, or any other classification which 
is in violation of applicable laws. The Recipient must, upon request, show proof of such 
nondiscrimination and must post in conspicuous places, available to all employees and applicants, 
notices of nondiscrimination. 

D.9. Records. The Recipient must maintain documentation for all charges to Metro under this Grant 
Contract. The books, records, and documents of the Recipient, insofar as they relate to work 
performed or money received under this Grant Contract, must be maintained for a period of three 
(3) full years from the date of the final payment or until the Recipient engages a licensed 
independent public accountant to perform an audit of its activities. The books, records, and 
documents of the Recipient insofar as they relate to work performed or money received under this 
Grant Contract are subject to audit at any reasonable time and upon reasonable notice by Metro 
or its duly appointed representatives. Records must be maintained in accordance with the 
standards outlined in the Non-Profit Grants Manual. The financial statements must be prepared in 
accordance with generally accepted accounting principles. 

D.10. Monitoring. The Recipient's activities conducted and records maintained pursuant to this Grant 
Contract are subject to monitoring and evaluation by The Metropolitan Office of l=inancial 
Accountability or Metro's duly appointed representatives. The Recipient must make all audit, 
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accounting, or financial records, notes, and other documents pertinent to this grant available for 
review by the Metropolitan Office of Financial Accountability, Internal Audit or Metro's 
representatives, upon request, during normal working hours. 

D.11. Narrative Reporting. The Recipient must submit a Year-End Program Report) to be received by 
July 10th. Said report shall detail the outcome of the activities funded under this Grant Contract. 

D.12. Financial Reporting. The Recipient must submit quarterly expenditure report for the 2024-2025 
programming year to reconcile grant receipts with grant revenues. Reports must be received no 
later than the 15th day of October, January, and April and July 10 of FY '25 (July 1, 2024- June 
30, 2025). 

D.13. Strict Performance. Failure by Metro to insist in any one or more cases upon the strict 
performance of any of the terms, covenants, conditions, or provisions of this agreement is not a 
waiver or relinquishment of any such term, covenant, condition , or provision. No term or condition 
of this Grant Contract is considered to be waived , modified, or deleted except by a written 
amendment by the appropriate parties as indicated on the signature page of this Grant. 

D.14. Insurance. The Recipient agrees to carry adequate public liability and other appropriate forms of 
insurance. and to pay all applicable taxes incident to this Grant Contract. 

0 .14.1 Proof of Insurance 
During the term of this Contract, for any and all awards, CONTRACTOR shall, at its sole expense, 
obtain and maintain in full force and effect for the duration of this Contract, including any extension, 
the types and amounts of insurance identified below by a checked box. Proof of insurance shall 
be required naming METRO as additional insured and identifying the Purchase Order on the Acord 
document. 

0.14.2 General Liability Insurance 
In the amount of one million ($1,000,000.00) dollars 

D.14.3 Automobile Liability Insurance 
In the amount .of one million ($1,000,000.00) dollars (if vendor will be making on-site deliveries) 

D.14.4 Worker's Compensation Insurance 
With statutory limits required by the State of Tennessee or other applicable laws and Employer's 
Liability Insurance with limits of no less than one hundred thousand ($100,000.00) dollars, as 
required by the laws of Tennessee (Not required for companies with fewer than five (5) employees). 

0.14.5 Sexual Molestation and Abuse Insurance 
In the amount of one million ($1,000,000.00) dollars. 

0.14.6 Such insurance shall: 
Contain or be endorsed to contain a provision that includes METRO, its officials, officers, 
employees, and volunteers as additional insureds with respect to liability arising out of work or 
operations performed by or on behalf of the CONTRACTOR including materials, parts, or 
equipment furnished in connection with such work or operations. The coverage shall contain no 
special limitations on the scope of its protection afforded to the above-listed insureds. 

For any claims related to this agreement, CONTRACTOR'S insurance coverage shall be primary 
insurance as respects METRO, its officers, officials, employees, and volunteers. Any insurance or 
self-insurance programs covering METRO, its officials, officers, employees, and volunteers shall 
be excess of CONTRACTOR'S insurance and shall not contribute with it. 
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Automotive Liability Insurance including vehicles owned, hired, and non-owned. Said insurance 
shall include coverage for loading and unloading hazards. Insurance shall contain or be endorsed 
to contain a provision that includes METRO, its officials, officers. employees, and volunteers as 
additional insureds with respect to liability arising out of automobiles owned, leased, hired, or 
borrowed by or on behalf of CONTRACTOR. 

Worker's Compensation {if applicable), CONTRACTOR shall maintain workers' compensation 
insurance with statutory limits as required by the State of Tennessee or other applicable laws and 
employers' liability insurance. CONTRACTOR shall require each of its subcontractors to provide 
Workers' Compensation for all of the latter's employees to be engaged in such work unless such 
employees are covered by CONTRACTOR'S workers' compensation insurance coverage. 

0.14.7 

Prior to commencement of services, CONTRACTOR shall furnish METRO with original certificates 
and amendatory endorsements affecting coverage required by this section and provide that such 
insurance shall not be cancelled , allowed to expire, or be materially reduced in coverage except on 
30 days' prior written notice to: 

DEPARTMENT OF LAW 
INSURANCE AND RISK MANAGEMENT 
METROPOLITAN COURTHOUSE, SUITE 108 
PO BOX 196300 
NASHVILLE, TN 37219-6300 

Provide certified copies of endorsements and policies if requested by METRO in lieu of or in 
addition to certificates of insurance. 

Replace certificates, policies, and/or endorsements for any such insurance expiring prior to 
completion of services. Maintain such insurance from the time services commence until services 
are completed and attach the certificates of insurance in the METRO system. Failure to maintain 
or renew coverage or to provide evidence of renewal may be treated by METRO as a material 
breach of contract. 

Place such insurance with insurer licensed to business in Tennessee and having A.M. Best 
Company ratings of no less than A-. Modification of this standard may be considered upon appeal 
to the METRO Director of Risk Management Services. 

Require all subcontractors to maintain during the term of the agreement Commercial General 
Liability insurance, Business Automobile Liability insurance, and Worker's 
Compensation/Employers Liability insurance (unless subcontractor's employees are covered by 
CONTRACTOR'S insurance) in the same manner as specified for CONTRACTOR. 
CONTRACTOR shall file subcontractor's certificates of insurance in METRO's system. 

Any deductibles and/or self-insured retentions greater than $10,000.00 must be disclosed to and 
approved by METRO prior to the commencement of services. 

If the CONTRACTOR has or obtains primary or excess policy(ies), there shall be no gap between 
the limits of the primary policy and the deductible features of the excess policies. 

D.15. Metro Liability. Metro will have no liability except as specifically provided in this Grant Contract. 

D.16. Independent Contractor._Nothing herein will in any way be construed or intended to create a 
partnership or joint venture between the Recipient and Metro or to create the relationship of 
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principal and agent between or among the Recipient and Metro. The Recipient must not hold ltself 
out in a manner contrary to the terms of this paragraph. Metro will not become liable for any 
representation, act, or omission of any other party contrary to the terms of this paragraph. 

D.17. Indemnification and Hold Harmless. 

(a) Recipient agrees to indemnify, defend, and hold harmless Metro, its officers, agents and 
employees from any claims, damages, penalties, costs and attorney fees for injuries or damages 
arising, in part or in whole, from the negligent or intentional acts. or omissions of Recipient, its 
officers, employees and/or agents, including its sub or independent contractors, in connection with 
the performance of the contract, and any claims, damages, penalties, costs and attorney fees 
arising from any failure of Recipient, its officers, employees and/or agents, including its sub or 
independent contractors, to observe applicable laws, including, but not limited to, labor laws and 
minimum wage laws. 

(b) Metro will not indemnify, defend or hold harmless in any fashion the Recipient from any claims, 
regardless of any language in any attachment or other document that the Recipient may provide. 

(c) Recipient will pay Metro any expenses incurred as a result of Recipient's failure to fulfill any 
obligation in a professional and timely manner under this Contract 
(d) Recipient's duties under this section will survive the termination or expiration of the grant. 

D .18. Force Majeure. "Force Majeure Event" means fire, flood, earthquake, elements of nature or acts 
of God, wars, riots, civil disorders, rebellions or revolutions, acts of terrorism or any other similar 
cause beyond the reasonable control of the party. Except as provided in this Section, any failure or 
delay by a party in the performance of its obligations underthis Grant Contract arising from a Force 
Majeure Event is not a breach under this Grant Contract. The non-performjng party will be excused 
from performing those obligations directly affected by the Force Majeure Event, and only for as 
long as the Force Majeure Event continues, provided that the party continues to use diligent, good 
faith efforts to resume performance without delay. Recipient will promptly notify Metro within forty
eight (48) hours of any delay caused by a Force Majeure Event and will describe in reasonable 
detail the nature ofthe Force Majeure Event. 

D.19. State, Local and Federal Compliance. The Recipient agrees to comply with all applicable federal , 
state and local laws and regulations in the performance of this Grant Contract. Metro shall have 
the right to terminate this Grant Contract at any time for failure of Recipient to comply with 
applicable federal, state or local laws in connection with the performance of services under this 
Grant Contract. 

D.20. Governing Law and Venue. The validity, construction and effect of this Grant Contract and any 
and all extensions and/or modifications thereof will be governed by and construed in accordance 
with the laws of the State of Tennessee. The venue for legal action concerning this Grant Contract 
will be in the courts of Davidson County, Tennessee. 

D.21. Completeness. This Grant Contract is complete and contains the entire understanding between 
the parties relating to the subject matter contained herein, including all the terms and conditions of 
the parties' agreement. This Grant Contract supersedes any and all prior understandings, 
representations, negotiations, and agreements between the parties relating hereto, whether written 
or oral. 

D.22. Headings. Section headings are for reference purposes only and will not be construed as part of 
this Grant Contract. 

D.23. Metro Interest in Equipment. The Recipient will take legal title to all equipment and to all motor 
vehicles, hereinafter referred to as "equipment," purchased totally or in part with funds provided 
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under this Grant Contract, subject to Metro's equitable interest therein, to the extent of its pro rata 
share, based upon Metro's contribution to the purchase price. "Equipment" is defined as an article 
of nonexpendable, tangible, personal property having a useful life of more than one year and an 
acquisition cost which equals or exceeds $5,000.00. 

The Recipient agrees to be responsible for the accountability, maintenance, management, and 
inventory of all property purchased totally or in part with funds provided under this Grant Contract. 
Upon termination of the Grant Contract, where a further contractual relationship is not entered into, 
or at any time during the term of the Grant Contract, the Recipient must request written approval 
from Metro for any proposed disposition of equipment purchased with Grant funds. All equipment 
must be disposed of in such a manner as parties may agree as appropriate and in accordance with 
any applicable federal, state or local laws or regulations. 

D.24. Assignment-Consent Required. The provisions of this· contract will ihure to the benefit of and 
will be binding upon the respective successors and assignees of the parties hereto. Except for the 
rights of money due to Recipient under this contract, neither this contract nor any of the rights and 
obligations of Recipient hereunder may be assigned or transferred in whole or in part without the 
prior written consent of Metro. Any such assignment or transfer will not release Recipient from its 
obligations hereunder. Notice of assignment of any rights to money due to Recipient under this 
Contract must be sent to the attention of the Metro Department of Finance. 

D.25. Gratuities and Kickbacks. It will be a breach of ethical standards for any person to offer, give or 
agree to give any employee or former employee, or for any employee or former employee to solicit, 
demand, accept or agree to accept from another person, .a gratuity or an offer o.f employment in 
connection with any decision, approval, disapproval, recommendation, preparations of any part of 
a program requirement or a purchase request, influencing the content of any specification or 
procurement standard, rendering of advice, investigation, auditing or in any other advisory capacity 
in any proceeding or application, request for ruling , determination, claim or controversy in any 
proceeding or application, request for ruling, determination, claim or controversy or other particular 
matter, pertaining to any program requirement of a contract or subcontract or to any solicitation or 
proposal therefore. It will be a breach of ethical standards for any payment, gratuity or offer of 
employment to be made by or on behalf of a subcontractor under a contract to the prime contractor 
or higher tier subcontractor or a person associated therewith , as an inducement for the award of a 
subcontract or order. Breach of the provisions of this paragraph is, in addition to a breach of this 
contract, a breach of ethical standards which may result in civil or criminal sanction and/or 
debarment or suspension from participation in Metropolitan Government contracts. 

D.26. Communications and Contacts. All instructions, notices, consents, demands, or other 
communications from the Recipient required or contemplated by this Grant Contract must be in 
writing and must be made by facsimile transmission, or by first class mail, addressed to the 
respective party at the appropriate facsimile. number or address as set forth below or to such other 
party . facsimile number, or address as may be hereafter specified by written notice. 

Metro 

For contract-related matters: 
Nashville Public Library 
NAZA Communications Manager 
615 Church Street 
Nashville, TN 37219 
(615) 862-5894 

Recipient 

For inquiries regarding invoices: 
Nashville Public Library 
NAZA Procurement Officer 
615 Church Street 
Nashville, TN 37219 
615-862-5800 ext. 73731 
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Kaymi Butfer, Founder, CEO 
Black Lemonade 
100 Powell Place #1024 
Nashville, TN 37204 
615-200-7351 

D.27. Lobbying. The Recipient certifies, to the best of its knowledge and belief, that: 

a. No federally appropriated funds have been paid or will be paid, by or on behalf of the 
Recipient, to any person for influencing or attempting to influence an officer or employee 
of any agency, a Member of Congress in connection with the awarding of any federal 
contract, the making of any federal grant, the making of any federal loan, and entering into 
of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any federal contract, grant, loan, or cooperative agreement. 

b. If any funds other than federally appropriated funds have been paid or will be paid to any 
person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with this grant, loan, or cooperative agreement, the Recipient must 
complete and submit Standard Form-LLL, «Disclosure Form to Report Lobbying," in 
accordance with its instructions. 

c. The Recipient will require that the language of this certification be included in the award 
documents for all sub-awards at all tiers (including sub-grants, subcontracts, and contracts 
under grants, loans, and cooperative agreements) and that all subcontractors of federally 
appropriated funds shall certify and disclose accordingly. 

D.28. Certification Regarding Debarment and Convictions. 

a. Recipient certifies that Recipient, and its current and future principals: 

i. are not presently debarred, suspended, or proposed for debarment from participation 
in any federal or state grant program; 

i. have not within a three (3) year period preceding this Grant Contract been convicted 
of fraud, or a criminal offence in connection with obtaining, attempting to obtain, or 
performing a public (federal, state, or local) grant; 

ii. have not within a three (3) year period preceding this Grant Contract been convicted 
of embezzlement. obstruction of justice, theft, forgery, bribery, falsification or 
destruction of records, making false statements, or receiving stolen property; and 

iii. are not presently indicted or otherwise criminally charged by a government entity 
(federal, state, or local) with commission of any of the offenses detailed in sections 
D.25(a)0i) and D.25(a)(iii) of this certification. 

b. Recipient shall provide immediate written notice to Metro if at any time Recipient learns 
that there was an earlier fai lure to disclose information or that due to changed 
circumstances, its principals fall under any of the prohibitions of Section D.25(a). 
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D.29. Effective Date. This contract will not be binding upon the parties until it has been signed first by 
the Recipient and then by the authorized representatives of the Metropolitan Government and has 
been filed in the office of the Metropolitan Clerk. When it has been so signed and filed, this contract 
will be effective as of the date first written above. 

Annexes 

The following annexes constitute part of this contract: 

Annex 1-Metro Invoice Template 

Annex 2 - Expenditure Report Template 

Annex 3 - Budget 

Annex 4 - Minimum Standards for NAZA funding 

Annex 5 - Partner Data-Sharing Sub-Agreement 

Annex 6 - Performance Indicators 

Annex 7 - Enrollment forms 

Annex 8 - Program site/s 

(THE REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK.) 
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ORGANIZATION NAME Black Lemonade CONTRACT # (Office Use):
PROGRAM NAME Black Lemonade START DATE: 7/1/24
ADDRESS 100 Powell Place #1024 END DATE: 6/30/25
CITY, STATE & ZIP Nashville, TN 37204 CONTACT PERSON Kaymi Butler
FEDERAL ID # (EIN) 86-2976641 CONTACT TELEPHONE (615) 200-7351

After-School Programs After-school program starts 09/06/2022   | Per slot rate for afterschool is $1355

Salaries and Wages 86,582.00 

Benefits and Taxes 12,000.00 
 Total Personnel Expenses 98,582.00 

Office Supplies 1,500.00 

Communications 2,500.00 

Postage and Shipping 50.00 

Occupancy 3,500.00 
Equipment Rental and Maintenance
Printing and Publications 5,500.00 
Travel/Conferences & Meetings 10,000.00 
Insurance 800.00 
Direct youth costs (learning supplies, learning 
software, programs, games, food, etc.) 16,050.00 

Afterschool/summer transportation 6,500.00 Transportation to events and showcases $500 per trip

Field Trips 11,088.00 

Professional Fees/Enhancement partners 11,020.00 

Other Non-Personnel

Indirect Cost
0.00 

Total Non-personnel 68,508.00 
Afterschool sub-total 167,090.00 

Summer Programs

Salaries and Wages 47,520.00 
Benefits and Taxes 6,000.00 

 Total Personnel Expenses 53,520.00 

Office Supplies 1,000

Communications 600.00 

Postage and Shipping 50.00 
Occupancy 12,700.00 
Equipment Rental and Maintenance

Printing and Publications 2,000.00 

Travel/Conferences & Meetings 4,300.00 
Insurance 600.00 

Direct youth costs (learning supplies, learning 
software, programs, games, food, etc.) 15,000.00 

Transportation 5,000.00 Events and showcases $500 per trip

Field Trips 11,400.00 

Professional Fees/Enhancement partners 5,000.00 
We've average $500 per enhancement partner (4-6) 
for our youth program

Other Non-Personnel

Indirect Cost 0.00 
Total Non-personnel 57,650.00 

Summer sub-total 111,170.00 
TOTAL 278,260.00 

RECIPIENT Black Lemonade

AUTHORIZED SIGNATURE:

TITLE Founder and CEO
DATE 06/04/2024

Metropolitan Government of Nashville and Davidson County/Nashville Public Library/ NAZA 

Funds For FY 2025  Program 

COST CATEGORIES TOTAL BUDGET REQUEST BUDGET EXPLANATION/DETAILS

Afterschool August 2024- May 2025 
M-Thurs
Lead Coordinator (1) x 280hrs x  $22/hr = $6,160
Site Coordinator(4) x 280hrs x  $20/hr= $22,400
M-Fri
Administrative Assistant(1) x 750hrs x 20/hr M-F $15000
CEO(1) x 1200hrs x $35/hr = 42,000

Payroll taxes for all staff, TN tax and SUI rate

ink, paper, pens, wifi

Procare system for parents -89/mo, email platform $15.73/ month, Google voice $13.87/ 
month, social media marketing $50/month, 100/month for mail service/meetings

postage

Storage unit costs = $350/mo

Video publications for our youth (Thanksgiving, Christmas, Valentine's day events)
National Diversity Conferece for 3 attendees, average cost is 10,000 per guest.

90 youth - DEI Workbook, Thanksgiving/Christmas/Valentine's day Events, backpack and 
school supplies

Transportation 7500
Urban Air or TopGolf- 2300
Slim N Huskys - 1288
African American Museum/Frist- Free

Three published youth books (1740 per) -5220
PnB Boxing ($25 per student)- 2300
Etiquette ($200 per school)- 1000
other- student selected- (500 per) 2500

Parners can choose to budget either separate line items above or request an indirect cost 
of up to 20% of their total budget. The Indirect cost requests must be accompanied by 
agency's cost allocation plan.

Summer program funded in this cycle is July 1-31,2022 and June 1- 30, 2023 | Per 
slot rate for summer to be calculated at $8 an hour per slot. Maximum cost per youth 
Summer July 2024
7:30am-12:30pm M-Thurs
Certified Teachers (3) x 80 x  $20/hr = 4800
8:30am-4pm M-F
Camp Counselor (3) x 140 x $18/hr = 7560
Camp Coordinator (1) x 200 x $22/hr up to 40 hours a week = 4400
Executive Director (1) x 200 x $35/hr 40 hours a week= 7000
Summer June 2025
7:30am-12:30pm M-Thurs
Certified Teachers (3) x 80 x  $20/hr = 4800
8:30am-4pm M-F
Camp Counselor (3) x 140 x $18/hr = 7560
Camp Coordinator (1) x 200 x $22/hr up to 40 hours a week = 4400
Executive Director (1) x 200 x $35/hr 40 hours a week= 7000

Superhero Workbooks -$1800
camp fanny pack - $8 per
Camp shirt- $10 per
refillable water bottle- $12 per
ST Math- 9,000

30 youth at an average of 30 per trip- (subject to change)
Wave Country
Adventure Science Center
National Museum for African American Music
Skating Rink
Holiday World
Tree Top Adventure
Transportation - average 1000 per trip

office supplies: paper, pens, etc and wifi

Procare system for parents 89/mo, email platform $15.73/ month, Google voice $13.87/ 
month, social media marketing $50/month, 100/month for mail service/meetings

postage
Storage rental and Summer Camp rental

Flyers, Summer and Afterschool publications

SEL Conference - $2500 1 participant from this grant
IYI Conference - $1800 1 participant from this grant

Parners can choose to budget either separate line items above or request an indirect cost 
of up to 20% of their total budget. The Indirect cost requests must be accompanied by 
agency's cost allocation plan.



NAZA Annex 8 - 2024-2025 Finalized Entries
Response ID: 17266
Submitted Date: 2024-05-29 17:20:34
Completion Time: 56 min. 35 sec.

Name of Organization  
Black Lemonade

Days of Week of Afterschool Program  
4 days per week

Afterschool site plan  
School Site

Are you conducting summer programming?  
Yes

Afterschool Program Name  
Black Lemonade

Name of School Site Location  
Two Rivers Middle School

Address of School Program Site  
2991 McGavock Pk, Nashville, TN 37214

School Partnership Level  
Renewing Partnership

Number of youths targeted for site  
25

Type of transportation needed?
MNPS Evening Bus 

Name of School Site Location  
Antioch Middle School

Address of School Program Site  
5050 Blue Hole Rd, Antioch, TN 37013

School Partnership Level  
Renewing Partnership

Number of youths targeted for site  
25



Type of transportation needed?
MNPS Evening Bus 

Name of School Site Location  
McKissack Middle School

Address of School Program Site  
915 38th Ave N, Nashville, TN 37209

School Partnership Level  
Renewing Partnership

Number of youths targeted for site  
15

Type of transportation needed?
MNPS Evening Bus 

Name of School Site Location  
Oliver Middle School

Address of School Program Site  
6211 Nolensville Pk, Nashville, TN 37211

School Partnership Level  
New Partnership

Number of youths targeted for site  
12

Type of transportation needed?
MNPS Evening Bus 

Name of School Site Location  
DuPont Tyler Middle School

Address of School Program Site  
431 Tyler Dr, Hermitage, TN 37076

School Partnership Level  
New Partnership

Number of youths targeted for site  
15

Type of transportation needed?
MNPS Evening Bus 



Summer Program Name  
Black Lemonade

Name of Summer Site Location  
St. James Missionary Baptist Church

Summer Location address  
600 28th ave N 37209

Number of summer youth targeted for site (If applicable, include total for July 2024 &
June 2025)  
60

Proposed months of Summer programming  
Both

Will the organization's July 2024 and June 2025 programming have different timeframes?  
No

Weeks of Programming  
8 weeks

Days per Week of Summer Program  
5 days per week

Hours per Day  
8 hours

Programming Time Frame  
8am-4pm



Grant aontract between the Metropo litan Qovernment of Nashvllle and Davidson County and 
Carnegie Writers, Contract# July 1, 2024 - June 30, 2025 

GRANT CONTRACT 
BETWEEN THE METROPOLITAN GOVERNMENT 

OF NASHVILLE ANO DAVIDSON COUNTY 
AND 

CARNEGIE WRITERS 

This Grant Contract issued and entered into by and between the Metropolitan Government of Nashville and 
Davidson County, Nashville Public Library ("Metro") on behalf of Nashville After Zone Alliaooe (NAZA), and 
Carnegie Wrltel'it, rRecipient"), 1s for the provisron of free and high-quality afterschool programs, as further 
c;tefined in the ''SCOPE OF PROGRAM"- The Recipient's annual report and audit are lneorporated hereln 
by reference. 

A. SCOPE OF PROGRAM: 

A. 1. Schedule and Content 

NAZA-funded programs will align with the Metro Schools calendar and be avaJlable to youth Monday 
through Thursday during tne fall semester (September 3 to December 13, 2024) and sprfng semester 
(January 8 to May 9, 2025), on days when MNPS is In session. Programs should run at least for 28 weeks. 
NAZA-funded programs may choose to offer longer programs. 

Please note thsl NAZA·funded proorams- will not begin before Labor Day duo ro imaval/sblllty of MNPS 
l!ansporlallon. 

NAZA-funded summer program with Carnegie Writers will occur between July 1-:n, 2024 and/or June 1-
30, 2025. (nor applfr::.able lo organizations not providing summer programming) 

NAZA-funded activities should support youths' physical, social, emotional, cognitive and academic skills 
development, help them build purpose through teaming. and have relevance lo their real-life experiences. 
Throughout the program day, stall sh(luld intentionally Infuse opportunities for youth to read, write, speak, 
and listen as welt as allocate 1ime tor community building and reflection. When possible, programs 
should consider encouraging youth to be .part of activity design or leading to enable them praotrco 
leadership skills. Each day should begin with check-In and snack/meals {when in person). Additional 
activhles may be offered by the NAZA funded partner outside of this tlmeframe at the partner's expense, 
with no cost to youth and their families. 

A typical program day should locus to creatively comb1mr. 

• School day supports (reading. homework, etc.) 

• Enrichments (e.g. arts education; STEAM engineering challenges, service learning, etc.) 
reflecting youth voice and choice and have a learning tocus, either provided by program stair or 
external enrichment partners. 

• focus on youth's skil l building, In fine with Nastwllle's Vision for Hollstlc Youth Development 
(curricula with activities will be available tor each of the 12 sJ<11ls). 

• Other Experiences (e.g. physical activity, health and wellness, mental health, healthy eating 
activities, team games with rules, career exploration, field trips and oltler age-appropriate 
developmental acti\/ities.) that otter tun, support team and relationship building and1oster holistic 
youth development. 

• NAZA funds should not in any shape or form be related to any relfglous content or affllialion 
NAZA-funded programs should not proselytize during their regular programming lime, nor should 
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youth be accepted or denied baseo on their rellgious afliliation or commitment to engaging In any 
type ot religious aotiv,ties borore or after NAZA programming time. 

• Whlle we encourage using various learning software and educational games to enhance youth 
teaming, we strictly prohibit enabling access 10 any video games that include violence, snooting 
or otner unwanted behaviors, especially those rated M for Mature, are of solely entertainment 
purposes during NAZA-funded tfme Programming time should fQous on young people's 
developmenl 

Each after-school programming day should begin with check-In and a snack or meal. Additional actMUes 
may be offered by the funded partner outside ot this tlmetrame at the partner's expense, with no cost to 
youth and their families. 

Recipient must ask parents and youth (who are not participating In sports) to oomml1 lo attend regularly, on 
an on-going basls when program rs lh session, for both fall and spring semesters. Only youth who have 
reWtned a fully completed enrollment form may participate in NAZA-funded programs. 

Regulreme1Jts for Programming 

By l~rg each Item below, Recipient agrees to the following: 

1.ft_ Supervision: Recipient commits to maintaining a staff: youth ratio not to exceed 1:15 at all 
ti~~ establls~ng and maintaining a mechanism for substitutions. Youth will be supe,vlsed at all times 
by am staft. 

2. School RelaUonshrps: Recipient will be actively involved in communicatlng and collaboratihg 
wit schools to enhance youth learning. They will participate in planning meetings with school principals 
and staff, Including Community Achieves staff to help meet school outcomes and to track youth progress. 
Program staff will also meet wfth principals and school staff when needed or possible to address strategies 
for program recruitment. retention, and attendance tracKing. 

Recipient will receive space approval trom school adminTstration for programming. 

3. _fil.._ Recruitment and Family Engagement: Recipfent Is responsible for recruiting youth, leading 
program activilias, and engaging in family outreach. Racipient will promote consis1ont participation/retention 
levels by contacting each family/youth before programming begins, whenever absences begin to develop 
a pallern. and to confirm an exitlwHhdrawal if appropriate. Recipient Will serve at least 90% of the youth 
they projected to serve. 

Voulh with no alterschool options should be the first priority for enrollment in NAZA-funded programs. If 
spots are available, youth participating In school-sponsored athletics can choose to attend school athletics 
as a portion of their NAZA.-funded program lime if they can commit lo partially (at least one hour per day) 
attend NAZA-funded programming and the program has more 1hah one staff on site. Only students 
participating in at least one hour of programming can benefit from a snack/meal, learning lime, and 
transportation home and counted towards the funded slots. Only youth who have returned a fully completed ""i fomi, slgned by parent/gualdian, may pa•~lpate. 

4) Attendi,nce: Recipient commits lo maintain daily attendance, updating the NAZA attendance 
trao il'l tool (SaJesforce) on a weekly basis (daily direct attendance taking In the Salestorce is strongly 
recommended); this requires a computer or any other device with lntemet access. Recipient statf will ensure 
that youth sign In witl1 thelr given first and last name dally using the NAZA approved sign-in sheets lo verify 
youth participation. The youth attendance re flected on the sfgn-ln sheeVdally attendance log must match 
the attendance ente(ed into the Salesforce plal1orm 
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Monthly attendaflce must be accurately updated In the Salesforce by the 2nd working day of each 
following month so that NAZA can report the attendahce numbers to the Mayor's offic.e accurately. 

5) ffi), Meals/Snacks: Recipient is reqUfred to provide hijallhy, pre.packaged snaak or meal options 
to ~ry day of programming. 

6) ~ Experiential Ac11vitles: Recipient is encouraged to enga~e external enrichment providers at 
lea~er semester to Increase Ille diversity of appealing programming options for youth. Enrichmenr 
providers are Individuals and organizations that offer enriching aci iVlties Within the atterschool context, For 
eJ<ample, they might include teaching artists, mentors, health educators, yoga and martfaJ arts teaaher.s, 
spoken word Ille racy 1eachers. or career eJ<ploralion and llfe skills experts, 

7) a System-Wide Meetings & Events: Aeciplen1 fs responsible for hosting at least 2 free, youth
led events durrng the 2024-2025 school year that 1) Incorporate and highlight growth practices- from 
Nashville's Vision for 1-{ollslfc YoLIU, Development and 2) Uiat are opeh fo the public 10 attend duri11g the 
year, such as a fall and/or spring showcase, an open house, a ylsuaJ or perfotmihg arts piece, a poet,y 
rior spoken word oveot, ef<:, 

6) Branding; Recipient agrees ro recognize NAZA as a fundef by, displaying NAZA signs in 
pro m spaces, Indicating NAZA Is a funder on their website and adding NAZA's logo on tiieir website, 
supporting NAZA through social media oullets, etc. 

9) ~ communication with NAZA: Recipient Will respond lo reqlJests from NAZA in a timely 
manner and prov1de requested documentation by the associated deadline. All staff ct1anges must be 
cornrnunfcated to the NAZA Operations M!lnager within 24 hOurs. This includes staff leaving 1beir positions: 
staff no longer with the program must be removed from tfle Satesforoe pfatform by the NAZA Operations 
Manager in order to comply with FERPA 9uldelit1es_ 

Any program experiencing challenges eitflsr with the hosl scnoor er program site thsl threatens the 
conrlnuity(further existence of the program, must Immediately report the situation ro NAZA and see{< support 
in resofving lhe siiuatlon. A deals/on to close a ptOJ}~mls1te musf be reported to NAZA immediale/y wi(fl 
doclimented reasons. 

10) A Adding Staff to Data Management System: Program staff wltliout Salesfome ~uthorfzatlon. 
such as site assistance, coordinators, eto. should have a contact page and fncJuded In the staff Hs!Jng of 
NAZA's Data Management System, SaJesforce. 

11) J@2__ Partner Meetings: Key staff and program directors from each NAZA-flmded program site 
are expected to participate In fhe NAZA learnir,g community by attending Partner Meetings rour Umes 
durin@:)ool yec1r. Meeting dates will be shared before the start of the school year. 

12) l Professional Development: 

For each NAZA-fur,decl partner, the program t'.lireotor and aJJ fronttine staft working with youth are 
required to attend or oomplate several trainings. Please see below; 

Program Directors and Site Managers are requtred ta atten[I tt,e following; 

• NAZA Essential Operations training 
• Introduction to Positive Youth Development (PYD) training 
• At least two trainings on the Growth Practfces. 
• Program Quality Basics (PQA Basics} either in person or onllne (Online verslon is available at 

the partner's expense If missed scheduled training offered by NAZA) 
• Any tralnlng required by MNPS tor staff working in school buildings wtll 1'e made~va,lab\e to 

NAZA panner staff. 
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Note; Program Directors and Site Managers who have successfully con,pleled PYD in tna past are 
exempt from retaking. The NAZA Essential Operations training will be arcnlved and accessible online, 
while Introduction to Positive Youth Development will be conducted multiple times annually. Aaturnin!;I 
Program Dlrectors and Sile Coordinators who have previously completed lhe PQA Basics orSEL 
POA w1U only need to redo the training every 3 years. Choosing to take SEL PQA requires a prior 
completion ot PQA Basics. 

Program Directors and Site Managers strongly recommended trainingr. 

• Advanced Positive Youth Development 
• Salesforce Student Management Systems 
• Strategies tor Employee Re-tention and Recruitment 
• Any additional trainings ottered to NAZA-h,mded partners supporting hlgt,..quallty 

programming, as well as the achievement ottheir Program Improvement Plan_ Retummg stre 
st.aff are encouraged to attend additional trainings that will support the program's continueo 
quality 1mprovemenl. 

• Attend at least three professional development opponunrties, in addition to other require 
trainings, either 1n-pe(son or onUne, from the following: Weikart online tralnl rms, Exploring 
Data Training, NAZA's Leaming Management Sys1em [LMS), or NAZA Learn. Ehgage, 
Develop (L.E.O.) Conference. 

For each NAZA -funded partner, fronl-Une and part-time staff worklng wfth youth are r~quired to attEnd or 
complete several trafnings. Please see the followln.9 for requirements: 

Front-line and Part-time staff are required to attend the foliowlng trainings: 

• Essential Ope,atlons training (only topics labeled and relaiect to fronHine and part-time staff) 
• Positive Youth Development (new staff and staff Who have not completed this requirement). 
• Two (2) tr.alnlngs on the Growth Practices 

FtonMlne and Part-time staff s•rongly recommende~ trainings: 

• Atlvanced Positive Youth Development 
• Sale1,-force Student Managemeht Systems 
• Strategies for ~mployee Retention and Recruitment 
• Any additional trainings offered to NAZA-funded partners supporting high-quality 

programming, as well as the achievement of their Program Improvement Plan. Returning site 
stall-are encouraged to attend addltional trainfngs that will support the program's contlnue<i 
quality improvement. 

• Attend al least three professional development oppo,11.Jn-JUes, In addition to other raquire 
trainings, either in-person or online, from the following: Weikart onUne trainings, Explorfng 
Data Training, NAZA's Leaming Management System (LMS), or NAZA Learn. Engage. 

{t5) Develop (L,E.D.) Conference. 

13) ~ Evaluation Tools: 

All program dir~ctors/managers and site coordinators of NAZA-lunded programs wlll part1cipate ln Iha 
Program Quality ltnprovement (POI) cycle. Selr-assessments Will be required for both fall and sprfng 
semesters. External assessments may be scheduled per need and availability of external assessors. 

The Youth Program QuaJity tmprovem~nt (YPQI) cycle 1s comprised of the fo liowjn.g qualify 
Improvement activities, offered at no cost to Partners: 
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a) A baseline self-assessment utlllzing the Youth Program Quality Assessment {YPQA) or 
Social-Emo11onal Learning Program Quality Assessment (SEL PQA) toot Program staff conduct 
pre-self-assess"1ent of thefr program and enter results In YPQl's Scores Reporter. 

b) Developing and uploading a Program Improvement Plan based on the results ol all avaRable 
YPQA or SELPQA assessment tools (I.e. serf-assessments, external assessments. and Leading 
Indicator Survey results) •. 

c) A follow-up YPQA/SEL PQA self-assessment at the end of the school year, also entered 
Into Scores Reportor, and planning for the following fall semester based on the results of ltiis 
assessment. 

d) An external assessment will be conducted by assessors 1ra1ned by Wei kart Center evefl/ three 
yeal'8 for returning partners unless otherwise requested. FoJ new partners one ex.temal 
1:1ssessm0nt will be conducted annually for the for the first lhree years. 

e) n,e two assessments are reviewed to develop an understanding of how well !he program is 
perforrning with regard to NAZA Ouallly Standards. 

I) Additionally, NAZA-funded partners are required to administer YPQl's Leading lndlcators 
Survey, Youth annually In the spring semester to youth enrolled at each site to capture youth 
experience with the program, 

g) NAV\-funded partners are required to administer YPQl's as Leading Indicators Survey, Staff 
annually In the spring semester to capture the experiences of staff with the program. 

h) NAZA-funded partners are also required to administer YPQl's Leading Indicators Survey, 
Managers annually In the spnng semester to capture the experiences of administrators with the 
program. 

I) NA-ZA-funded partners are also required to provide access lo YPQl's Leading Indicators 
SLJrvey, Family anhually In the sprin~ semester to attempt to capture tne experiences of parents 
and guardians of youth in the program. 

J) NAZA partnets will have access to students' school data through the data-sharing agreement 
between NAZA/NPL and MNPS. Partners will be required to attend two trainings~ 
soon as they become avahable on: 1) Responsible uso of data, and 2) Understanding the academic 
data. 

k) Partners will be requtred to sign the data-sharing st.ib-agreement (lo be attached to the 
contract) of this document and adhere to all requirements under that document so that they can 

~ve access to student data. 

14) ~ Youth Survey: Aec[pient Is required to administer a one-lime Leading Indicator Survey, 

YouMf "'""" youlh al eaci1 sile in !he spnng semester. 

15) Staff Survey (Director/Manager and Frontline): Rec1pienl is required to administer a one-
time l Ing Indicator' Survey, Staff by program staff lhe spring semester. 

-'c"~'---- Family Survey: Recipfent Is required to provide families access to a one-lime Leading 
Survey, Family by program admfnistrators the spring semester. 

17) Compliance with MNPS Requirements: Programs offered at participating Metro schools 
will operate in lull compllance with MNPS requirements, including oovld-related procedures, llabllfty 
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insurance1 cri{Tiinal bc1,ckground checks, non-disclimlnaHon, ADA. and other related standard Mett'o 
requiremel'\ls, confidentiality ot student records per FERPA, operation as a non-profit, and transportation 
policies (as appropri.Ue). 

Operational Policies: 

Recipient wlll operate in !1,.111 compliance with the following policies and maintain relevant cfocumentatlon to 
verify compliance with tt1e policies. Racipfent agrees lo: 

• Marntain an active 601 (o)(3) registration unless tlle applicant Is a publfc entity. 

• Maintain up-to-date certificates veriJying the fo llowinl1 Insurance: commercial general liability, 
sexual/abuse/sexual t,arass,nent, aulomobHe liability (if applicable) and professional liability insurance 
with limits not less than one rti lll ion dollars each occurrence. The Recjpient st,all provide an updated 
certJficate of insurance upon expiration of the current certificate. 

• Nondlscrlmination, which precludes Recipient from discrimlnatfng on the basis ot race, rellgjon, creed, 
gender, gender identity, sexual orienlation, national origin, color, age, and/or disabili ty In admfssion, 
acces·s to, or operari0n of programs, services, or acUvlUes. Note that Metro does not dlsorlm1nate 011 
the basis ot race, religion, creed, gender, gender identity, sex1Jal orientation, national origin, color, age, 
and/or disabflity In admission to, access to, or operallon or programs, services, or activities. Metro does 
not discriminate ,n hiring or employment practices. 

• Follow MNPS operating procedures on vetlrlcaUon of criminal background checks on all program staff 
and volunteers. On school grounds, the MNPS criminal background check contractor shall be used for 
employees. As long a~ there is no br'eaK 1n service wlth tile agency, stalf will not be requited to be 
lingerprlntecl yearly. Ii there ls any break In ~rvlce at all, or if thay must go through a rehfring process, 
they are re-quired to complete a background check including fingerprinting. 

• E11sure that all 1;iduoatio11at tecords c;;reated. disclosed or maintained pursuanr 10 the terms ot ll'liS 
contract are confidential and shaJI be created, di:sclosed and maintained pursuant ro the provtstons of 
the Family Educational lillghls and Privacy Act (20 U.S.C.A. s 111232g), its regulatlons and Board of 
Educatlon policy. 

• Appropriately span.Cl Metro dollars, document lhe spending, and follow Metro guiderines for allowable 
costs. Recipient is responsible for properly documenting the spending under their contracts, organizing 
the documentallOr'I separately by year, and storing that document~tion for three yea1s for auditing 
purposes. The documents must be read~y available tor a Metro AudlL 

• Meet NAZA's Minimum Quality Standards (see Annex 4) and maintain relevant documentation ro verify 
compliance with the polfoies. 

• Meet 1he 2024·2025 Perfotmance Indicators specific to the Roolplent (see Anne~ 6). 

• Maint~in accurate youth enrollment forms (Annex 7} and ensure that all youth have enrollment 
forms signed before they accept a youth Into their program. Enrollment forms, as well as evidence 
10 back up outputs and outcomes cited In nat'ratjve reports, must ba maintained by the Recipient and 
stored for three years for audit1n9 purposes. The documents must be readily available any lime lhat ttie 
Metro requests thelli, fncludlng as part of an Audit. 

Enrollment forme must be tully completed and accurate. forms should include legitimate first 
and last names youth, their blrthdates, student ID numbers, names of legal guardrans and 
emergency contacts, and accurate addresses, phone numbers, e-malls and medical Information 
(as needed) among other Information pieces. 
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In summary, the Recipient will commit to lhe followin9~ 

i . Delivering quali ty afterschool (and summer, tf chosen) programming for the fall and spring 
semesters 1n locations identified tn Annex 8, aligned with MNPS scheduling; 

2. Submittfng daily attendance llSing the NAZA attendance cracl<ing tool, keeping all data updated on 
a weekly basfs, along with all supporting documentation. Ensure monthly attendance updates are 
in tne system by the second worklhg day of each month; 

3, Serving at least 90 percent of the number of youth the Agency projected to serve for the 2024-
2025 school year, reflecting ongoih_g youth recn.lttmenl activities, engaging programming, and 
strong communfcations with the school community; and 

4 . Full implementation of program quality requirements, incftJdlng adminlstratlon of the youth survey. 

Vlolatton or breaoti of thfs scope may result In Corrective Actlon. Continued violation could result In 
terminatlon of the contract. 

A2 , The Recipient must spend these funds consistent with the Grant Budget, attached and ,ncorporated 
herein as Annex 3. The Recipient must collect data to evaJuate the effectiveness of their- services 
ahd must provide those results to Metro 1.1pon request. 

A.3. 'Th!;! Recip1enl wm only utilize these funds for- seJVices the Reciplent provldes to documented 
residents of Davidson County. Documentation ot residency may be established with a recenl 
1,1tlllty bil l; voter's reglstration care; driver's license or other government Issued-ID; current record 
from a school showing address; affidavit by landlord; or affidavit by a nonprpfit treatment, sheltef, 
half-way house, or homeless qSSfstance entlly located within Davidson County. Recipient agrees 
!ha.I It Will not use Metro funding for services to non-Davidson Counly residents. 

A4. Addicionally, lhe Reolplent must collect data on the primary county of residence of the clients It 
serves and provide that data to Metro upon,request. 

B. GRANT CONTRACT TERM: 

B.1. Grant Contract Term. The ierrn of thiS- Grant will be twelve (12) months, commencing on July 1, 
2024 and ending on June 30, 2025. Metro will have no obligation for services rendered by the 
Recipient that are nor performed within this term. 

B.2. Extendable Grams. This grant may be extended by 12 months, not exce-ed 60 months (with 12-
month tetms each time upon annual approval/availablllty of NAZA funds) . To be oonsfdered for 
extension, Reciplenls must meet the following conditions: 

• NAZA f.unded-partner tor 5 years with no contract disruption or correctrve action plan Wilhln the 
past 12 months; 

• Exhibit low-rfsk on Metro Risk Assessmeht toot; 
• Present annual audit covering the past 12 months, f,tS of May 1s1 of the current year·; 
• Pass annual compliance checks; 
• Meet performance Indicators set in lhe contract. 

Upon meeting all of the criteria above a grant contract extension may be ottered annually through a contract 
amendment process. 

C. PAYMENT TERMS AND CONDITIONS: 
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C. 1. Maximum Ltabllity. In no event will Metro's ma><lmum liability under this Grant Contract exceed 
$ 37,340 (20 slots lor a1terschool, 20 slots for summer). The G(ant Budget wlll const1tule the 
maximum amount to be provided to the Recipient by Metro for all of the Recipient's obligattons 
hereunder. The Gra11t Budget line items Include, but are not limited to, all applicable truces, fees, 
overhead, and all other direct and Indirect costs Incurred or to be Incurred by the Recipient. 

Subject to modification and amendments as provided in section 02 of this agreement, this amount 
will constitute the Grant Amount anc:f the entire compensation to be provided to the Recipient by 
Metro, 

C.2. Use of Funds. NAZA funds may be used for educational purposes only; organizations funded by 
NAZA must not promote relfgious practices nor proselytize durlng programming time. Such 
actlvities may be offered by funded partners outside of their NAZA-funded program time. However, 
MNPS transportaliOl'I and other NAZA resources wlll not be available, and youth wt,o do not wfsh 
to participate must not be penalized in any wa,y. 

C.3 Payment Methodology. Ttie Recipient will only be compensated tor actual costs based upon the 
Grant Budget a11d reconciliation reports. not to exceed the maximum liability established In Secllon 
C.1, 

Recipient can expect to receive three payments during the contracted year. Each payment wlll be 
received no later than 30 days from the invoice date of the finahied and NAZA approved statement 

First Invoice may lnclude up to 50% of the total awarded amount as an advance request to enable 
programs to procure necessa,y supplles for benef1ciary youth and hire qualified staff to enable 
proper programming from the beginning of the year. 

The fi rst Invoice will be processed attar the contract ts filed wlth Motro Clerk Md within 30 days 
from the dale of the finalized and approved invoice receipt by NAZA. 

The second invoice of up to 40% of the total awarded amount will be processed based on the actual 
expenditures of the programs. The Invoice must be submitted by January 15"' along with the second 
scheduled expenditure report. 

The third and final invoice ot up to 10% of the total awarded amount will be processed upon the 
receipt of the Year-End narrative and expenditure report due July 1011;, Any invoice not received by 
the deadHne dato will not be processed and all remaining grant funds will expire. This final payment 
will equal I.he total actual spending for the contract year and cannot exceed the approved awarded 
amount. No invoice for 2024-2025 school year wi ll be processed attar July 10, 2025. 

All actually reported e><penditures must have backup documentation flied at the reclpieilt 
organiz81lon for Metro Audit. 

If the contract is terminated earlier or any funds remain unspent based on the reports, the unspent 
amounts will be retumed to Metro. 

Reoiplent must send all Invoices to: 

Nashvills After Zone Alliance 
Si 5 Church St, 
NashVllle. TN 37219 
or emailed to Ten.t.Fahmy@nastw1lle.gov 

0 .4. Reporting 
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Expenditure Report. All Recipients will submit quarterly expenditure reports. Repor1 templates 
will be providod by NAZA. 

All grantees must submit expenditure reports four limes a yeat to reconcile grant receipts with grant 
revenues. NAZA wm monitor tund recipients for compliar,ce with reporting requirements. Failure to 
comply with the reporting requirements would constitute a violation at the grnnt contract. 
The expenditure reports fom,at is shown on Annex 2 attached to this contract. The quarterly 
expenditure reports are due on the 151h of October, January, and April, with lhe final report due July 
10, 2025. 

Said report must be In form and substance acceptable to Metro and mus! be prepared by a Certified 
Public Accounting Firm or rhe Chief FlnanciaJ Officer of the Recipient Ot9an12:alion. 

Program Report 
All grantees mus! submit programmatic report once a year to explain how the grant has been used 
on behalf of the citizens of Davidson County. The report is due on July 10. 2025. 

Failure to comply With the program reportlng requirements would constitute a violation of the grant 
oontract. NAZA will provide the template during the year. 

C.S. Payment of Invoice. The payment of any Invoice by Metro will not preJud1ce Metro's right to object 
to the Invoice or any other related matter. Any paymsnt by Metro will neither be construed as 
aoceptance of ~ny part of the work or service provided nor as an approval of any of the cosls 
Included therein. 

C.6. Unallowable Costs. The Recipient's invoice may be subject to reduction for amounts included it1 
any Invoice or payment theretofore made w~1ich are determined by Metro, on the basis of audits or 
monitoring conducted ln accordance with the terms of this Grant Contract. to constitute unalfowabte 
costs. Utillzation of Metro funding for servlcos to non-Davidson County residents is not allowed. 

C.7. Deductions. Metro reserves the right to adjust any amoums whict, are or become due and payable 
to the Reclp1ent by Metro under this or any Contract by deducling any amounts which are or 
become duo and payable to Metro by the Recip1enl under this or any Contract. 

C.8, Travel Compensation. Pa_yment to lhe Recipient tor travel, meals, or lodging is subject to amounts 
and limitations specified 111 Metro's Travel Regulations and subject to the Grant Budget. 

C.9. Electronic Paymertt Metro requires as a condition ol this contract 111at the Recipienl have on flle 
with Metro a completed and signed "AClrl Form for Electronic Payment•. If Recipient has nol 
13revtously submitted the form to Metro or jf Recipient's 1nformalion has changed, Reclplent Will 
have 111irty (30) days to complete, sign, and return the form. Thereafter, all payments to tt,e 
Recipient, under this or any other contract the Recipient has With Metro, must be made 
electronlcally. 

D. STANDARD TERMS AND CONDITIONS: 

D~ 1. FJequlmd Approvals. Metro ls nol bound by this Grant Contract until lt is approved by the 
appropriate Metro representatives as indicated on the signature page of this GranL 

0 .2. Modification and Amendment. This Grant Contract may be modified only by a written 
amendme111 that has been approved ln c1ccordance with all Matro procedures ahd by appropriate 
legislation of the Metropolitan Councfl. 

0 ,3. Termination for Cause. Metro shall have the right to terminate this Grant Contract Immediately lf 
Metro determines that Recipient, !Is employees or principals have engaged In conduct or violated 

9 



Grant contract between the Metropolitan Government of Na11hvllle andDrurid:.on County and 
Carnegie Writers, Cor:,tract-## Juty 1, 2024 - June '.30, 2025 

any federal, state or local l~ll'fS which atrect the ijbillty ol Recipient to effectively provlde services 
under this Grant Cont,act. Should the Recipient fail lo properly perform its obJigatJons w,der thls 
Grant Contract or ii the Recipient vlolates. any terms ol this Grant Contract, Metro WIii have the right 
to lmmed1ately terminate the Grant Contrac.1 and the Reolpient rnust ~tum to Metl'.o any and all 
grant monies for services or programs under the grant not performed as of the tertnlnatlon date. 
The Re-0fplent mus1 also return to Metro any and all funds a><pended for purposes contra,y to the 
terms of the Grant Contract. Such terminalion will not relieve the Recipient of any liability lo Metro 
for damages sustalned by virtue of any breact, by the Re01plent. 

0 .4. Termination-Notice. Metro may termmate th1s Grant Gontract without cause for any reason, Said 
letmlnatlon shall not be deemed a, Breaeh of Contract by the Recipient. M~tr'o shall give the 
Flecipient at least thirty (30) days w,ltten notice bf}rore the etfeotlve termination date. 

D.S. Termination - Funding. This Grant Contract ls subject to the appropriation and a~JJa,binty of locaf, 
State and/or Federal funds. In the event that the funds are not appropriated or are otherw1se 
unavailable, Metro Shall have the right to terminate this Grant Contract immediately upon wdtten 
notice to the Recipient. Upon receipt of the written notice, the Recipient shall cease all worl< 
associated with !his Grant Contract on o, before the affective termination date speciHed lh the 
Written notice. Should such an event occur, the Recipient shall ba entitled to compensation for all 
s~sfa,ctory and authorized services completed as of the eHecltve termination date. The Recipient 
shall be responstbla for repayment of any funds already received in excess of salisfactot)I and 
a~lhorized services completed as of the effective termination date. 

D.6. Sl,fbcontracting. The Recipient may not assign this Grant Contract or enter Into a subcontract for 
any of the services performed under this Grant Contractw;1hout obtaining tne prior written approval 
of Metro. Notwithstanding any use of approved subcontractors, the Reclpient will be considered 
lhe pritne Recipient and will be responsible ror all Work performed. 

0 .7. Conflicts of Interest. The Recipient warrants that no part of the total Grent Amount will be paid 
directly or lndirectly tQ an employee or official of Metro as wages, compensation. or gifts In 
eJ(change for actlng as an officer, agent, employee, subcontractor, or consultant to the Recipienr 
In connection with any work completed or performecl relative to lhls Grant Contract. 

0 ,8- Nondiscrimination. TM Recipient hereby agrees, warrc1nts, and assures that no person Wlfl be 
excluded from partlcipation ih1 be denied benefits ol, orbe otherwise subjected to discrimination ill 
the pertormance of this Grant Conl/act or In the employment practices or Lhe Recipient on the 
grounds-of dlsabnity, age, race, color, religion, sox, national origin, or any other classification which 
is in 1/iolatfon of appl1cable laws_ The Recipient must, upon requost, show proof of such 
hondiscriminatlon and musl post In conspicuous places, available to all employees and applicants. 
notices ot nondlscrlmlnatlon. 

D.9. Records. The Recfpient must malntatr, documentation !Qr all charges to Metro under this Grant 
Contract The books, records, and dcrcuments of 1he R.ocipient, lhsofar as they relate to work 
performed or money received under this Grant Contract, must be maintained for a pefiod of three 
(3) full years from the date o1 the linal payment or until lhe R.ecipient engages a licensed 
lrtdepeni;jent P1Jblic accountant to perform an audit of Its actMties. The books, records, and 
documents of the Recipient insolar as they relate to work performed or money received under thls 
Grant Contract are subject to audit at any reasonable time and upon reasonable notice by Metro 
or Its duly appointed representatives, Records must be maintained in accordance with the 
standards outltned in U,e Non-Profit Grants Manual. The financJal statements musl be prepared in 
accorctance With generally accepted accounting prtnclples. 

0 .1 Q_ Monftor'in.g, The Recipient's activities conducted and records maintained pursuant to this Gr~t 
Contract are S1Jbject to monitoring and evaluation by The Metropol1tan Office of Financial 
Accourn.abiUty or Melro's duJy appointed representatives The Recipient must make an audit, 
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accounting, or financial records, notes, and other documents pertinent to this grant available for 
review by the Metropoli tan Office of Financial Accountabillty, Internal Audit or Metro's 
representatives, upon request, during normal working hours. 

0 .11 . Narrative Reporting. The Recipient must submit a Year-End Program Report, to be received by 
July 1oth. Said report shall detail the outcome of the activities funded under this GranL Contract. 

0.12. Financial Reporting. The Recipient must sUbmit quarterly expenditure report lor the 2024·2025 
programming year to reconcile grant receipts with grant revenues. Reports must be received no 
later than the 15til day of October, January, and Apnl and July 10 of FY '25 (July 1, 2024 - Jtme 
30, 202S). 

0.13. Strict Performance. Failure by Metro to Insist In any one or more cases upon the strict 
performance of any of the terms, covenants, conditions, or provisions of this agreement Is nor a 
waiver or relinquishment ot any such term, covenant, condition. or proviSion. No term or condition 
of this Grant Contract is considered to be wawed, modified, or deleted except by a written 
amendment by th~ appropriate parties as indicated on the signature page ot this Grant. 

0_14. Insurance. The Recipient agrees to carry adequate public liablllty and other appropriate forms of 
Insurance, and to pay all applicable taxes incident to this Grant Contract. 

0 .14.1 Proof of lnsutance 
During tho term of this Contract, for any and all awards, CONTRACTOR shall, at Its sole expense, 
obtain and maintain 1n full force and effect tor the duration of this Contract, including any extension, 
the types and amounts ol Insurance identified below by a checked box. Proof at insurance shall 
be required naming METRO as additional Insured and Identifying the Purchase Order on Lhe Acord 
document 

0 .14.2 General Liability Insurance 
In the amotir,t of one million ($1 ,000,000.00) dollars 

0 .14.3 Automobile Liability Insurance 
In the amount of one mllnon {$1 ,000,000,00) dollars (ii vendor wlll be making on-site deliveries) 

D.14.4 Worker's Compensation Insurance 
With statutory limits required by the State of Tennessee or othe, applicable laws and Employer's 
Liability Insurance with limits ol no less than one hundred thousand ($100,000.00) dollars, as 
required by the laws of Tennessee (Not required for companies with fewer than five (5) employees). 

0 .14.5 Sexual Molestation and Abuse Insurance 
In lhe amount of one mllllon ($1 ,000,000.00) dollars. 

D.14.6 Such insurance shall: 
Contain or be endorsed to contain a provlslon lhat Includes METRO, Its officials, officers, 
employees, and volUnteers as additional insureds with respect to llabitny arising out of war!( or 
operations performed by or on behalf of the CONTRACTOR including materials, pat'ts, or 
equipment furnished In connection with such work or operations. The coverage shall contain no 
special limitations on the scope of its protection afforded to the above-listed insureds. 

Fo, any claims related to this agreement, CONTRACTOR'S insurance coverage shall ba primary 
insurance as respects METRO, Us office(s, officials, employees, and volunteers. Any Insurance or 
sell-Insurance programs covering METRO, lls officials, officers, employees, and. volunteers shall 
be excess of CONTRACTOR'S Insurance and shall not contribute with it. 
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Automotive Liability Insurance rncluding vehicles owned, hired, and non-owned. Said rnsurance 
shall include COVQrage for loading and unloading hc1zards. Insurance shall contain or be endorsed 
to contain a provision that Includes METRO, its officials, officers, employees, and volunteers as 
additional insureds with respect to flability arising out af automobiles owned, leased, hired, or 
borrowed by or on behalf of CONTRACTOR. 

Workers Compensation (if applicable), CONTRACTOR shall maintain workers' compensation 
Insurance with statutory limits as requifed by the State of Tennessee or other applicable laws and 
employers' liability Insurance, CONTRACTOR shall require each of ,ts subcontractors to provide 
Workers' Compensat,on for all of the latter's employees to be engaged In such work unless such 
employees are coverec;l by CONTRACTOR'S workers' compensation il1surance coverage. 

D.14.7 

Prior to commencement of services, CONTRACTOR shall furnish METRO wfth original certttlcates 
and amendatory endorsements affecting coverage required by this section and provide t11a1 such 
rnsurance shall not be cancelled, allowed to e-xpire. or be materially reduced In covernge except on 
30 days' pnor written notice to: 

DEPARTMENT OF LAW 
INSURANCE AND RISK MANAGEMENT 
METROPOLITAN COURTHOUSE, SUITE ~OB 
PO BOX 196300 
NASHVILLE, TN 37219-6300 

Provide certified copies of endorsements and pollcies if requested by METRO 1n lieu of or in 
addltlon to certiricates of insurance. 

Replace certificates, pollc1es, and/or endorsements for any such Insurance expinng pnor to 
completion of sarvir.P.R Maintain such Insurance from tho limo services commence until services 
are completed and attach the certificates of insurance In the METRO system. Failure to maintain 
or renew coverage or to provide evidence ol renewal may be treated by METRO as a material 
breach ol contract. 

Place such Insurance wilh insurer ltcensed to business in Tennessee and having A.M. Best 
Company ratings of no fess than A-. Modification of this standard may be considered upon appeal 
to the METRO Director of RiSk Management ServiC9S. 

Require all subcontractors to maintc1ln during the 1enn of the agreement Commercial General 
Liability Insurance, Business Automobile Liability insurance, and Workers 
Compensation/Employers Liability insurance (unless subcontractor's employees are covered by 
CONTRACTOR'S insurance) in the same manner as specified for CONTRACTOR. 
CONTRACTOR shall file subcontraclor's certificates of lnsu,ance In METRO's system. 

Any deductibles and/or sett-lnsured retentions greater than $10,000.00 must be disc losed to and 
approved by METRO pnor to lhe commencement of services. 

II the CONTRACTOR has or obtarns primary or excess polfcy(ies), thefe shall be no gap between 
the limfts of the primary policy and the deductible teatures of the excess policies. 

0 .15. Metro Ll .. blUty. Metro will have no liability except as specifically provided In this Grant Contract. 

0 . 18. Independent Contractor._Nothlng herein w,U in any way be construed or Intended to create a 
partn01Shlp or joint venture between the Recipient and Metro or to create the (elatronshlp of 
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princfpal and agent between or among the Recipient and Metro The Recipient must not hold itself 
out in a mQnr,er contrary t.o the terrns or this paragraph. Metro will not become liable tor any 
representation, act, or omission of ahy other party contr&ry to the terms of this paragraph. 

D.17. lr,demnification and Hold Harmless. 

(a) Recipient agrees to indemnify, defend, and hold harmless Metro, Its officers, agents and 
employees from any claims, damages, penalties, costs and attotney fees tor 1nfurtes or damages 
arislng, In parl or In whole, from the negligent or intentional acts or omissions or Recipient. its 
officers. employees and/or agents, including its sub or independent contractors, In connection with 
the performance of the contract, and any claims, damages, penatt1es, costs and attorney faes 
arising from any lallute ol Recipient, Its officors1 employees and/or agents, lncludfMQ its sub or 
independent contractors. to observe applicable laws, including, but not limited 10, labor laws and 
minimum wage laws_ 

(b) Metro will not Indemnify. defend or hOld harmless fn any fashion the Reciplenl from any claims, 
regardless of any language in any attachment or other document that Lne Recipient may provide. 

(c) Recipient will pay Metro any expenses incurred as a result of Recipient's failure to fulfill any 
obligation in a professional and timely manner under th1s Contract. 
(d) Recipient's duties under this section WIii survive the termination or e><p1ralion of the granL 

DJ8. Force Majeure. "Force Ma1eure Event" means fire, flood, eanhquake. elements of nature or acts 
of God, wars, riots, civil disorders, rebellions or revolutions, acts of rerrorism or any other similar 
cause beyond the reasonable control of the party, Except as provided in this Seotlon, any failure or 
delay by a party in the performance or its obligations under this Grant Contract arising from a Force 
Majeure Event is not a breach under this Grant Contract. The non-performing party will be e~~used 
from performing those obligations directly affected by the Force Majeuro Event, and only tor as 
long as the Force Majeure Event continues, provided that the party continues to use diligent, good 
faith effQrts lo resume performance wfthou1 delay. Recipient will prompt1y noUfy Mette, will1lri forty• 
eight (48) hours of any dalay caused by a Force Majeure J:'vent and wlll describe in reasonable 
detail the nature of the Force Majeure Event 

D. 19. State, Local and Federal Compliance. The Reclpterit agrees to comply with all applicable federal, 
state and local laws and regulations In the performance of this Grant Contract. Metro shall have 
the right to termrnate this Grant Contract at any time for failure of Recipient lo comply with 
appllcable federal, state or local laws in conneolion with ttie performance of services under this 
Graht Contract. 

D.20. Governing Law and Venue. The validity, construction and effect of this Gtnnt Contract and any 
and all extensiol'\S and/or modifications thereof wlll be governed by and construed in accordance 
with the laws of the State of Tennessee. The veriue for legaJ action concerning this Grant Contract 
will be in the courts of Davidson County, Tennessee. 

D.21. Completeness. This Grant Contract is complete and contains the entire understanding between 
the parties relating to the subject matter contained herefn, lr,ciudlng all the terms and oondttions of 
the parties' agreement This Grant Contract supersedes any and all prior understandings, 
representations, negotiations, and agreements between the parties relating hereto, whelherwrltten 
or oral. 

022. Headings. Section headings ara for reference purposes only and will not be construed as part of 
this Grant Contrac.t. 

D.23. Metro tnterest In Equipment. Tho Recipient will take legal title lo all equipment and to all motor 
vehicles, hereinafter (eferred to as "equipment,· purchased totally or In part with funds provided 
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under this Grant Contract, subject 10 Metro's equitable Interest t~1orein, to the extent of Its pro rats 
share, based upon Metro's contnbulion to the purchase price. "Equipment" is defined as an e,rticle 
of nonexpendable, tangible, personal property having a usaful Ute of more th~n one year and an 
acquisition cost which equals or exceeds $5,000.00. 

The Recipianl agrees to be responsible for lhe accour'ltabllily, malntenanr.e, mahagement, and 
inventory of all property purchased totally or In part with funds provided under this Grant Contract. 
Upon termination of the Grant Contract, where a further contraetual relatfonship 1s not entered into, 
or at any time during the term or the Grant Contract, tt1e Recipient must reQuest written approval 
from Metro for any proposed disposition of equipment purchased with Grant funds. All equipment 
must be dlspQsed of ln such a manner as parties may agree as appropriate and In accordance wlth 
any applicable federal, state or local laws or regulattons. 

D.24, Asa:lgnment- Consent Required. The provisions ot this contract will Inure ro tne t)enefll of and 
wm be binding upon the respective successors and assignees ot the parties hereto. E1Ccept for the 
rights ot money ctue to Recipient under this oon1ract, neither this contract nor any ot the rights and 
obffgatlons of Recipient hereunder may be assigned or transferred in whole or In part without the 
prior written consent of Metro. Any such assignment or transfer will not release Recipient from Its 
obligations hereunder. Notice of assignment of any rights to money due to Recipient under !his 
Contract mus I be sent to the attention of the Metro Department of Finance. 

D.26. Gratuities and Kickbacks. ll will be a breach of ethical standards for any person lo offer, give or 
agree to give any employee or former employee, or for any employee or former employee lo solicit, 
demand, accept or agree to accept from another person, a gratuity or an offer of employment In 
connection with any decision, approval, dlsapproval. recommendation, preparations of any part e>f 
a program requirement or a purchase requesr, Influencing the content of any specification or 
procurement standard, rendering of advrce, investigation. audl1lng or In any other advisory capacity 
in any proceedlng or applfoatlon, request for ruling, determrnat1on1 cla1m or controversy in any 
proceeding or appllcatJon, request for ruling. determination, alaim or controversy or other particular 
matter. pertaining To a11y program raq1,1iremont of a contract or subcoritract or to any soncrtatlon or 
proposal therefore. It will be a breach of ethical standar,ds for any payment, graluity or orfer of 
employment to be made by oron beha/1 of a subcontractor under a comract to the prrme contractor 
or higher tier subcontractor ora person associated thereWHh, as an Inducement tor the award of a 
subcontract or order. Breach of the provisions of this paragraph Is, in addition to a breach or thrs 
contract, a breach ol ethical standards which may resul t in olvil or criminal sanction and/or 
debarment or suspension from participation ln Metropolitan Government contra<.is. 

D.26. Communications and Contacts. All Instructions, notices, consents, demands, or Other 
communications from the Recipient required or contemplated by this Grant Contract must be In 
Writing and must ba made by tacsimile {ransmission, or by first cl~ss man, addressed to the 
respective party at the appropriate facsimlle number or address as set forth below or To such other 
party, lacslmile number, or address as may be hereafter specified by written notice. 

Metro 

For contract-related matters: 
NashVille Publfc library 
NAZA Communications Manager 
615 Church Street 
Nashvtne, TN 37219 
(615) 862-5894 

Recipient 

For lnquines regarding invoices: 
Nashville Public library 
NAZA Procurement Officer 
615 Church Street 
Nashville, TN 3721 9 
615-862-5800 ext. 73731 
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Keml Elufiede. President 
Carnegie Wrllets 
1906 Glen Echo Road, 150026 
Nashville. TN 37215 
1-800· 794-8115 8)(1. 601 

0 .27. Lobbying. The Recipient certrfies, to the best ol its knowledge and belief. that: 

a . No federally epptopriated funds have been paid or will be paid, by or' on behalf ol the 
Aeciprent, to any person for influencing or attempting to Influence an officer or employee 
of any agency, a Member of Congress in connectlon with the awarding of any federa l 
conLract, the making of any federal grant, the ma~lng of any federal loan, and entering into 
of any cooperative agreement. and tha extension, continuation, renewal, ame.ndment, or 
modification of any federal contract, grant, loan, or cooperaUve agreement. 

b. lf any funds other than federally appropriated funds have been paid or will be paid lo any 
person for rnfluencing or attempting to influence an officer or employee of any agency, a 
Membor of Congress, an officer or empfoyee of Congress, or an employee of a Member of 
Congress in connection with this grant. loan, or cooperative agroement, the Recipient must 
complete and submit Standa,d Form-LLL .. "Dlsclosure Form to Report Lobbying." in 
accordance with i•s Instructions. 

c. Tile Recipient wlll requlra that the language ol this conificaUon be Included in the award 
documents for all sub-awards at all tiers (including sulrgrants, subcontracts, and contracts 
under grants, loans, and cooperative agreements) and that all subcontractors of federally 
appropriated funds shall certJfy and disclose accordingly. 

D,28. Certification Regarding Debarment and Convictions. 

a. Recipient certifies that Recfplen t, and Its ourrenr and future principals: 

i. are not presently debarred, suspended, or proposed for debarment from particfpatJon 
In arty federal or state grant program: 

L have not within a three (3) year period preceding this Grant Contra.ct been convicted 
of fraud, or a criminal offence in connection with obtaining, attempting to obtain. or 
performing a public (federal, state, or local) grant; 

Ii. have not within a three (3) year period preceding thls Grant Contract been convicted 
of embezzlement, obstruction of justice, theft, forgery, bribery, falsification or 
destruction of records, making false statements, or receiving stolen property; and 

Iii. are not presently indicted or otherwise cnmlnally charged by a government entity 
(tederal, state, or local) w[th cotnmtssloa of any of the offenses detailed in seclioos 
D,25(a)(ii) and 0.25(a)(11Q of tt11s certification. 

t>. Recipient shall provide Immediate written notice to Metro rf at any time Recipient learns 
that there was an earlier failure to disclose Information or that due to changed 
circumstances, Its pl'lnc,pals fall under any of the proh,Mions of Section D.25(a) . 
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D.29. Effective Date. This contract will not be binding upon the parties until it has been signed first by 
the Recipient and then by the authorized representatives of the Metropolitan Government and has 
been filed in the office of the Metropolitan Clerk. When it has been so signed and filed, this contract 
w,11 be effective as of the date first written above. 

Annexes 

The following annexes constitute part of this contract: 

Annex 1 - Metro Invoice Template 

Annex 2 - Expenditure Report Template 

Annex 3 - Budget 

Annex 4 - Minimum Standards for NAZA funding 

Annex 5 - Partner Data-Sharing Sub-Agreement 

Annex 6- Performance Indicators 

Annex 7 - Enrollment forms 

Annex 8 - Program site/s 

(THE REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK.) 
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ORGANIZATION NAME Carnegie Writers CONTRACT # (Office Use):
PROGRAM NAME Teen Author Workshop START DATE: 1-Jul-24
ADDRESS 1906 Glen Echo Road, 150026 END DATE: 30-Jun-25
CITY, STATE & ZIP Nashville, TN 37217 CONTACT PERSON emi Elufiede 
FEDERAL ID # (EIN) 474792114 CONTACT TELEPHONE

After-School Programs After-school program starts 09/03/2024   | Per slot rate for afterschool is $1,355

Salaries and Wages 19,815

Benefits and Taxes

    Total Personnel Expenses 19,815.00
Office Supplies 0.00
Communications 0.00
Postage and Shipping 0.00
Occupancy 0.00
Equipment Rental and Maintenance 0.00
Printing and Publications 0.00
Travel/Conferences & Meetings 0.00
Insurance 750.00

Direct youth costs (learning supplies, learning 
software, programs, games, food, etc.) 0.00

Transportation 300.00

Field Trips 235.00
Professional Fees/Enhancement partners 1,000.00
Other Non-Personnel 5,000.00

Indirect Cost

0.00
Total Non-personnel 7,285.00

Afterschool sub-total 27,100.00

Summer Programs

Salaries and Wages 7,700.00

Benefits and Taxes 0.00

    Total Personnel Expenses 7,700.00
Office Supplies 0.00
Communications 0.00
Postage and Shipping 0.00
Occupancy 0.00
Equipment Rental and Maintenance 0.00
Printing and Publications 0.00
Travel/Conferences & Meetings 0.00
Insurance 0.00

Direct youth costs (learning supplies, learning 
software, programs, games, food, etc.) 0.00

Field Trips 1,145.00

Professional Fees/Enhancement partners 500.00

Other Non-Personnel 895.00

Indirect Cost 0.00
Total Non-personnel 2,540.00

Summer sub-total 10,240.00
TOTAL 37,340.00

RECIPIENT emi Elufiede - Carnegie Writers
AUTHORIZED SIGNATURE:

TITLE President
DATE 5/23/3034

1-800-794-8115 ext. 501

OTHER FUNDING
Funding amount from other 

sources invested in serving the 
same number of slots requested 

from NAZA

Grantor name

The Program Director will be paid $616 per week, and each Literacy Facilitator will be paid 
$462 per week.

Types of benefits, rates and number of staff, whose benefits are charged to this grant

Allocated funds for enhancement partners on
Costs for putting together the publication, including design, printing, and distribution of the 

Parners can choose to budget either separate line items above or request an indirect cost of 
up to 20% of their total budget. The Indirect cost requests must be accompanied by agency's 
cost allocation plan that will be acceptable for NAZA in line with Metro Grants Manual.

Summer program funded in this cycle is July 1-31,2024 and June 1- 30, 2025 | Per slot 
rate for summer to be calculated at $8 an hour per slot. Maximum cost per youth slot 
for summer program is $320 per week for partners programming 5 days per week for 8 
hours per day.

Estimated unit number and unit cost or % of total cost charged to this grant
Milage, parking and other travel unit cost and unit number
Annual Liability Insurance

Per youth average cost or cost per purchse type 

The budget allocates a total of $235 for entrance fees, with $190 for the
Parthenon trip (covering $160 for youths and $30 for adults) and $45 for
the Frist Museum trip, which is exclusively for adult admission.

Estimated unit number and unit cost or % of total cost charged to this grant
Estimated unit number and unit cost or % of total cost charged to this grant
Estimated unit number and unit cost or % of total cost charged to this grant

Estimated unit number and unit cost or % of total cost charged to this grant

BUDGET EXPLANATION/DETAILS

The program staff includes one Program Director, who is paid $6,966, and two Literacy 
Facilitators, with a combined payment of $10,449. Additionally, the payroll service costs 
$2,400

Types of benefits, rates and number of staff, whose benefits are charged to this grant

This transportation cost covers the two field trips, one to The Parthenon and the other to the 
Frist Museum.

Milage, parking and other travel unit cost and unit number
Unit cost or % of total cost charged to this grant

Per youth average cost or cost per purchse type 

This cost includes expenses for three field trips, covering both transportation and admission 
fees:

National Museum of African American Music: $539.85 (Youth: $459.00, Adults: $80.85)
Belmont Mansion: $306.00 (Youth: $240.00, Adults: $66.00)
Parnassus Books: $0 (no admission cost)

Allocated funds for enhancement partner

Metropolitan Government of Nashville and Davidson County/Nashville Public Library/ NAZA 

Costs for putting together the publication, including design, printing, and distribution of the 
anthology featuring participants' work, expenses for venue, catering, and activity materials to 
facilitate family engagement events, and funding for books, writing supplies, and creative 
activity resources necessary for program activities.

Parners can choose to budget either separate line items above or request an indirect cost of 
up to 20% of their total budget. The Indirect cost requests must be accompanied by agency's 
cost allocation plan that will be acceptable for NAZA in line with Metro Grants Manual.

Estimated unit number and unit cost or % of total cost charged to this grant
Estimated unit number and unit cost or % of total cost charged to this grant
Estimated unit number and unit cost or % of total cost charged to this grant
Estimated unit number and unit cost or % of total cost charged to this grant
Estimated unit number and unit cost or % of total cost charged to this grant

Funds For FY 2025 Program 

Estimated unit number and unit cost or % of total cost charged to this grant

Estimated unit number and unit cost or % of total cost charged to this grant

COST CATEGORIES



NAZA Annex 8 - 2024-2025 Finalized Entries
Response ID: 17150
Submitted Date: 2024-05-21 00:13:29
Completion Time: 1 min. 31 sec.

Name of Organization  
Carnegie Writers

Days of Week of Afterschool Program  
4 days per week

Afterschool site plan  
School Site

Are you conducting summer programming?  
Yes

Afterschool Program Name  
Teen Author Workshop

Name of School Site Location  
Goodlettsville Middle School

Address of School Program Site  
300 S Main St, Goodlettsville, TN 37072

School Partnership Level  
New Partnership

Number of youths targeted for site  
20

Type of transportation needed?
MNPS Evening Bus 

Summer Program Name  
Teen Author Workshop

Name of Summer Site Location  
Unity of Nashville

Summer Location address  
5125 Franklin Pike Nashville, TN 37220



Number of summer youth targeted for site (If applicable, include total for July 2024 &
June 2025)  
20

Proposed months of Summer programming  
June 2025

Will the organization's July 2024 and June 2025 programming have different timeframes?  

Weeks of Programming  
4 weeks

Days per Week of Summer Program  
5 days per week

Hours per Day  
8 hours

Programming Time Frame  
9:00 am - 5:00 pm

July 2024 Programming Timeframe

Weeks of Programming  

Days per Week of Summer Program  

Hours per Day  

Programming Time Frame  

June 2025 Programming Timeframe

Weeks of Programming  

Days per Week of Summer Program  

Hours per Day  

Programming Time Frame  



Grant contract between.Jhe Metropolitan Government of Nashville and Davidson County and Ea;t 
NashviHeHope Exchange;' Contract# July 1, 2024 - June 30, 2025 

GRANT CONTRACT 
BETWEEN THE METROPOLITAN GOVERNMENT 

OF NASHVILLE AND DAVIDSON COUNTY 
AND 

EAST NASHVILLE HOPE EXCHANGE 

This Grant Contract issued and entered into by and between the Metropolitan Government of Nashville and 
Davidson County, Nashville Public Library ("Metro") on behalf of Nashville After Zone Alliance (NAZA), and 
East Nashville Hope Exchange, ("Recipient"), is for the provision of free and high-quality afterschool 
programs, as further defined in the "SCOPE OF PROGRAM". The Recipient's annual report and audit are 
incorporated herein by reference. 

A. SCOPE OF PROGRAM: 

A.1. Schedule and Content 

NAZA-funded summer programs will align with the Metro Schools calendar and be available to youth 
Monday through Friday during the summer break (July 1-31, 2024, and June 1-30, 2025). Programs should 
run at least for 4 weeks at a minimum of 4 hours per day. NAZA-funded programs may choose to offer 
longer programs. 

NAZA-funded activities should support youths' physical, social, emotional, cognitive and academic skills 
development, help them build purpose through learning, and have relevance to their real-life experiences. 
Throughout the program day, staff should intentionally infuse opportunities for youth to read, write, speak, 
and listen as well as allocate time for community building and reflection. When possible, programs 
should consider encouraging youth to be part of activity design or leading to enable them practice 
leadership skills. Each day should begin with check-in and snack/meals (when in person). Additional 
activities may be offered by the NAZA funded partner outside of this timeframe at the partner's expense, 
with no cost to youth and their families. 

A typical program day should focus to creatively combine: 

• Enrichments (e.g. arts education; STEAM engineering challenges, service learning, etc.) 
reflecting youth voice and choice and have a learning focus, either provided by program staff or 
external enrichment partners. 

• Focus on youth's skill building, in line with Nashville's Vision for Holistic Youth Development 
(curricula with activities will be available for each of the 12 skills). · 

• Other Experiences (e.g. physical activity, health and wellness, mental health, healthy eating 
activities, team games with rules, career exploration, field trips and other age-appropriate 
developmental activities.) that offer fun, support team and relationship building and foster holistic 
youth development. 

• NAZA funds should not in any shape or form be related to any religious content or affiliation. 
NAZA-funded programs should not proselytize during their regular programming time, nor should 
youth be accepted or denied based on their religious affiliation or commitment to engaging in any 
type of religious activities before or after NAZA programming time. 

• While we encourage using various learning software and educational games to enhance youth 
learning, we strictly prohibit enabling access to any video games that include violence, shooting 
or other unwanted behaviors, especially those rated M for Mature, are of solely entertainment 
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purposes during NAZA-fµnded time. Programming time should foGus on young people's 
development. 

Each after~schoot programming day should begin with check-in and a snack or meal. Additional activities 
may be offered by the funded partner outside of this limeframe at the partt1er's expense, with no cost to 
youth and their families. 

Recipient must as~ parents and youth (who are not participating in sports) to commit to attend regularly, on 
an on-going basis when program is In session, for both fall and spring semesters. Only youth who have 
retur11ed a full}I completed enrollment form may participate In NAZA-funded programs. 

Requirements for Programming 

By initialing each item below, Recipient agrees to the following; 

{IM,\/ Supervision: Recipient commits to m.aintalnihg a staff: youth ratio not to exceed 1:15 at all 
times by establishing and maintaining a mechanism for substitutions. Youth Will be supervised at all times 
by program staff. · 

2) mvJ Recruitment and Family Engagement: Recipient is tesponsible for recruiting youth, 
leading program activities, and engaging in family outreach . Recipient will promote consistent 
participation/retention levels by contacting each familyfyouth before programming begins, whenever 
absences begin lo develop a pattern, and to confirm an extt/withdrawal if appropriate. Recipient will serve 
at least 90% of the youth they projected to serve. 

3) 'J:MW Attendance: Recipient commits to maintain daily attendance, updating the NAZA attendance 
tracking tool (Salesforce} on a weekly basis (daily direct attendance taking in the Salesforce is strongly 
recommended); this requires a computer or any other device With Internet access. Recipient staff will ensure 
that youth sign in with their given first and last name daily using the NAZA approved sign-In sheets to verify 
youth participation. The youth attendance reflected on the sign-ih sheet/daily attendance fog must match 
the attendance entered Into the Salesforce platform. 

Mohthly attendance must be accurately updated in the Salesforce by the 2nd working day of each 
following month so that NAZA can report the attendance numbers to the Mayor's office accurately. 

4)~\V Meals/Snacks: Recipient is required to provide healthy, prepackaged snack or rneal options 
to youth every day of programming. 

5) ]&\ v/ Experiential Activities: Recipient is encouraged to engage e)(ternal enrichrnent providers at 
least twice per semester to increase the diversity of appealing programmlr)g options for youth. Enrichment 
providers ·are individuals and organizations that offer enriching activities wi1hin the afterschool context. For 
example, they might include teaching artists, mentors, health educators, yoga and martial arts teachers, 
spoken word literacy teachers, or career exploration and life skills experts. 

6) Tl/\ vJ System~Wide Meetings & Events: Recipient is responsible for hosting at least2 free, youth
led events during tt,e 2024-2025 school year that 1) Incorporate and highlight growth practices from 
Nashville's Vision for Holistic Youth Development and 2) that are open to the pul:>lfc to attend during the 
year., such as a fall and/or spring showcase, an open house, a visual or performing arts piece, a pQetry 
reading or spoken word event, etc. 

7} 1M. \Al Branding: Recipient agrees to recognize NAZA as a funder by, displaying NAZA signs in 
program spaces, indicating NAZA Is a funder on their website and adding NAZA's logo on their website, 
supporting NAZA through social media outlet.$, etc. 
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8) 1"'hh,W Communication with NAZA: Recipient will respond to requests from NAZA in a timely 
manner and provide requested documentation by the associated deadline. All staff changes must be 
communicated to the NAZA Operations Manager within 24 hours. This includes staff leaving their positions: 
staff no longer with the program must be removed from the Salesforce platform by the NAZA Operations 
Manager in order to comply with FERPA guidelines. 

Any program experiencing challenges either with the host school or program site that threatens the 
continuity/further existence of the program, must immediately report the situation to NAZA and seek support 
in resolving the situation. A decision to close a program/site must be reported to NAZA immediately with 
documented reasons. 

9) JM.'VJ Adding Staff to Data Management System: Program staff without Salesforce authorization, 
such as site assistance, coordinators, etc. should have a contact page and included in the staff listing of 
NAZA's Data Management System, Salesforce. 

10) :rM\Jv' Partner Meetings: Key staff and program directors from each NAZA-funded program site 
are expected to participate in the NAZA learning community by attending Partner Meetings four times 
during the school year. Meeting dates will be shared before the start of the school year. 

Partners will be required to administer a youth survey at the end of the 4-week programming period. 

12)llJ\V Professional Development: 

For each NAZA -funded partner, the program director and all frontline staff working with youth are 
required to attend or complete several trainings. Please see below: 

Program Directors and Site Managers are required to attend the following: 

• NAZA Essential Operations training 
• Introduction to Positive Youth Development (PYO) training 
• At least two trainings on the Growth Practices. 
• Program Quality Basics (PQA Basics) either in person or online (onHne version is available at 

the partner's expense if missed scheduled training offered by NAZA} 
• Any training required by MNPS for staff working in school buildings will be made available to 

NAZA partner staff. 

Note: Program Directors and Site Managers who have successfully completed PYD in the past are 
exempt from retaking. The NAZA Essential Operations training will be archived and accessible online, 
while Introduction to Positive Youth Development will be conducted multiple times annuatly. Returning 
Program Directors and Site Coordinators who have previously completed the PQA Basics or SEL 
PQA will only need to redo the training every 3 years. Choosing to take SEL PQA requires a prior 
completion of PQA Basics. 

Program Directors and Site Managers strongly recommended trainings: 

• Advanced Positive Youth Development 
• Salesforce Student Management Systems 
• Strategies for Employee Retention and Recruitment 
• Any additional trainings offered to NAZA-funded partners supporting high-quality 

programming, as well as the achievement of their Program Improvement Plan. Returning site 
staff are encouraged to attend additional trainings that will support the program's continued 
quality improvement. 

• Attend at least three professional development opportunities, in addition to other require 
trainings, either in-person or online, from the following: Weikart online trainings, Exploring 
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Data Training, NAZA's Learnlh~ Management System (l,MS), or NAZA Learn, Engage, 
Develop (l.E.D.) Conference. 

For each NAZA-funded partner, front-line and parMime staff working with youth are required to attend or 
complete several trc1inlngs. Please see the following for requirements: 

Front-line and Part-trme staff are required to attend the followlng trainings; 

• Essential Operallons lraihing {only topics labeled and related to front-line and part-time staff) 
• Positive. Youth Development (11ew staff and staff who have not completed this requirement). 
• Two (2) trainings en the Growth PracUces 

Front-line and Part"tlme staff strongly recommended tralnlngs: 

• Advanced Positive Youth Development 
• Salesforce Student Management Systems 
• Strategies for Employee Retention and Recruitment 
• Any additional trainings offered to NAZA-funded partners supporting high-quality 

programming, as well as the achievement of their Program Improvement Plan. Returning site 
staff are ehoouraged to attend additional trainings ttiat will support the program's continued 
quality improvement. 

• Altend at least three professional development opportunities, in addition to other require 
trainings. either in-person or online, from the followlng: Weikart online train1ngs, Exploring 
Data Training, NAZA's Leaming Man;3gernent System (LMS), or NAZA Learn, Engage, 
Develop {L.E.D.) Conference. 

Operational Policies: 

Recipient Will operate in full compliance with the following policies and maintain relevant documentation to 
verify compiianoe·with the policies. Recipient agrees to: 

• Maintain an active 501(c)(3) registration unless the applicant is a public entity. 

• Maintain up-to-date certificates verifying the. followlng Insurance: commercial general liability, 
sexual/abuse/se)(LJal harassrneqt, automobile liability (if applicable} and professional liability Insurance 
with llmlts not le.ss than one million dollars each occurrence. The Recipient shall provide an updated 
certificate of insurance upon expiration of the current certificate. 

• Nondiscrimination, which precludes Recipient from discriminating on the basis of race, religion, creed, 
gender1 gender identity, sexual orientation, national origin, color, age, and/or disability in admission, 
access to, or operation of programs, services, or activities. Note that Metro does not discriminate on 
the basis of race, religion. creed, gender, gender identity, sexual orientation, national.origin, color, age, 
and/or disability in admission to, access to, or operation of programs, services, or activities . Metro does 
not discriminate in tliring or.employment practices. 

• Follow MNPS operating procedures on verffication of criminal background checks on all program staff 
and volunteers, On school grounds, the MNPS crirninal background check contractor shall be used for 
employees. As long as there is no break in service with the ~gency, staff will not be requfred to be 
fingerprinted yearly. If there is any break in service at all. or if they must go through a rehiring process, 
thay are required to complete a background check including ftngerpdnting. 

• Ensure that all educatlonal records created, disclosed or maintained pursuaht to the terms of this 
contract are confidential and shall be created, disclosed and maintaibed pursuant to the provisions of 
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the Family Educational Rights and Privacy Act (20 U.S.C.A. s #1232g), its regulations and Board of 
Education policy. 

• Appropriately spend Metro dollars, document the spending, and follow Metro guidelines for allowable 
costs. Recipient is responsible for properly documenting the spending under their contracts, organizing 
the documentation separately by year, and storing thai documentation for three years for auditing 
purposes. The documents must be readily available for a Metro Audit. 

• Meet NAZA's Minimum Quality Standards (see Annex 4) and maintain relevant documentation to verify 
compliance with the policies. 

• Maintain accurate youth enrollment forms and ensure that all youth have enrollment forms 
signed before they accept a youth into their program. Enrollment forms, as well as evidence to 
back up outputs and outcomes cited in narrative reports, must be maintained by the Recipient and 
stored for three years for auditing purposes. The documents must be readily available any time that the 
Metro requests them, including as part of an Audit. 

Enrollment forms must be fully completed and accurate. Forms should include legitimate first 
and last names youth, their birthdates, student ID numbers, names of legal guardians and 
emergency contacts, and accurate addresses, phone numbers, e-mails and medical information 
(as needed) among other information pieces. 

In summary, the Recipient will commit to the following: 

1. Delivering quality summer programming in locations identified in Annex 8; 

2. Submitting daily attendance using the NAZA attendance tracking tool, keeping all data updated on 
a weekly basis, along with all supporting documentation. Ensure monthly attendance updates are 
in the system by the second working day of each month; 

3. Serving at least 90 percent of the number of youth the Agency projected to serve for July 2023 
and June 2024, reflecting ongoing youth recruitment activities, engaging programming, and strong 
communications with the school community; and 

4. Full implementation of program quality requirements. 

Violation or breach of this scope may result in Corrective Action. Continued violation could result in 
termination of the contract. 

A.2. The Recipient must spend these funds consistent with the Grant Budget, attached and incorporated 
herein as Annex 3. The Recipient must collect data to evaluate the effectiveness of their services 
and must provide those results to Metro upon request. 

A.3. The Recipient will only utilize these funds for services the Recipient provides to documented 
residents of Davidson County. Documentation of residency may be established with a recent 
utility bill; voter's registration card; driver's license or other government issued-ID; current record 
from a school showing address; affidavit by landlord; or affidavit by a nonprofit treatment, shelter, 
half-way house, or homeless assistance entity located within Davidson County. Recipient agrees 
that it wm not use Metro funding for services to non-Davidson County residents. 

A.4. Additionally, the Recipient must collect data on the primary county of residence of the clients it 
serves and provide that data to Metro upon request. 

B. GRANT CONTRACT TERM: 
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B.1. Grant Contr:acf Term. The term of this Grant will be twelve (12) months, commencing on July 1, 
2024 and ending on June 30, 2025. Metro will have no obligatfon for seivices render.ed by the 
Recipient that are not performed within this term. 

B.2, Extendable Grants. This grant may be extended by 12 months, not exceed 60 months (with 12-
month terms each Hrpe upon annual approval/availability of NAZA funds) . To be cons1deted for 
extension, Recipients must meet the following conditions: 

• NAZA funded-partner for 5 years wilh no con-tract d~sruption or corrective action plan within the 
past 12 months; 

• Exhibit low~risk on Metro Risk Assessment tool; 
• Present annual audit covering the past 12 months, as of May 161 of the current year; 
• Pass annual compliance checks; 
• Meet pe1iormance indicators set In the contract. 

Upon meeting all of the ·criteria above a grant c;ontract extension may be offered annu,ally through a contract 
amendment process. 

C. PAYMENT TERMS ANO CONDITIONS: 

C.1 . Maxlmum Llablllty. In no event wm Metro's maximum liability under this Grant Contract exceed 
$16,800.00 (10 slots for surnmer). The Grant Budget will constllute the maximum amount to be 
prbvided to the Recipient by Metro for all of the Recipient's obllgations hereunder. The Grant 
Budget line items include, but are not limited to, all applicable taxes, fees, overhead, and all other 
direct and indirect costs incurred or to be Incurred by the Recipie11t. 

Subject lo modification and amendments as provided in section D.2 of this agreement, this amount 
Will constitute the Grant Amount and the enUre compensation to be provided to the Reclpien't by 
Metro. 

C.2. Use of Funds. NAZA funds may be used for educational purposes only; organizations funded by 
NAZA must not promote religious practices nor proselytize during programming time. Such 
activities may be offered by-funded partners outside of their NAZA~funded program time. However, 
MNPS transportation and other NAZA resources will not be available, and youth who do not wish 
to participate must not be penalized ln any way. 

C.3 Paymeht Methodology. The Recipient will only be compensated for actual costs based upon the 
Grant Budget and recohciliatlon reports, not to exceed the maximum liability established In Section 
C.1 . 

Recipient can expect to receive three payments during the contracted year. Each payment will be 
received no later than 30 days from the Invoice date of the finalized and NAZA approved statement. 

First inv.oice may include up to 50% of the total awarded amouht as an advance request to enable 
programs to procure net:essary supplies for beneficiary youth and hlre qualified staff to enable 
proper prograrnmrng from the beginning of the year. 

The first invoice will be processed after the contract ls filed with Metro Clerk and within 30 days 
from the date of the flnaUzed and approved Invoice receipt by NAZA. 

The second .invoice of up to 40% of the total awarded amount will be processed based on the actual 
expenditures of the programs. The invoice must be submitted by January 151" along with the second 
scheduled expenditure report. 
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The third and final invoice of up to 10% of the total awarded amount will be processed upon the 
receipt of the Year-End narrative and expenditure report due July 1Qlh_ Any invoice not received by 
the deadline date will not be processed and all remaining grant funds will expire. This final payment 
will equal the total actual spending for the contract year and cannot exceed the approved awarded 
amount. No invoice for 2024-2025 school year will be processed after July 10, 2025. 

All actually reported expenditures must have backup documentation filed at the recipient 
organization for Metro Audit. 

If the contract is terminated earlier or any funds remain unspent based on the reports, the unspent 
amounts will be returned to Metro. 

Recipient must send all invoices to: 

Nashville After Zone Alliance 
615 Church St, 
Nashville, TN 37219 
or emailed to Teriz.Fahmy@nashville.gov 

C.4. Reporting 

Expenditure Report. All Recipients will submit quarterly expenditure reports. Report templates 
will be provided by NAZA. 

All grantees must submit expenditure reports four times a year to reconcile grant receipts with grant 
revenues. NAZA will monitor fund recipients for compliance with reporting requirements. Failure to 
comply with the reporting requirements would constitute a violation of the grant contract. 
The expenditure reports format is shown on Annex 2 attached to this contract. The quarterly 
expenditure reports are due on the 15th of October, January, and April, with the final report due July 
10, 2025. 

Said report must be in form and substance acceptable to Metro and must be prepared by a Certified 
Public Accounting Firm or the Chief Financial Officer of the Recipient Organization. 

Program Report 
All grantees must submit programmatic report once a year to explain how the grant has been used 
on behalf of the citizens of Davidson County. The report is due on July 10, 2025. 

Failure to comply with the program reporting requirements would constitute a violation of the grant 
contract. NAZA will provide the template during the year. 

C.5. Payment of Invoice. The payment of any invoice by Metro will not prejudice Metro's right to object 
to the invoice or any other related matter. Any payment by Metro will neither be construed as 
acceptance of any part of the work or service provided nor as an approval of any of the costs 
included therein. 

C.6. Unallowable Costs. The Recipient's invoice may be subject to reduction for amounts included in 
any invoice or payment theretofore made which are determined by Metro, on the basis of audits or 
monitoring conducted in accordance with the terms of this Grant Contract, to constitute unallowable 
costs. Utilization of Metro funding for services to non-Davidson County residents is not allowed. 

C.7. Deductions. Metro reserves the right to adjust any amounts which are or become due and payable 
to the Recipient by Metro under this or any Contract by deducting any amounts which are or 
become due and payable to Metro by the Recipient under this or any Contract. 
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C.8. Travel Compensation. Payment to the Recipient for travel, meals, or lodging is subject to amounts 
and lirnitations specified In Metro1s Travel Regulations and subject to the Grant Budget. 

C,9 , Electronic Payment. Metro requires as a condition of lhis contract that the Recipient have on file 
with Metro a completed and signed "ACH Form for Electronic Payment". If Recipient has not 
previously submitted the form to Metro or if Recipient's information has changed, Recipient will 
have thirty {30) days to complete, si~n. and return the form. Thereafter, all payments to the 
Recipient, under this or any other contract the Recipient has with Metro, must be made 
electronically. 

b. ST ANOARD TERMS AND CONDITIONS: 

D.1. Required Approvals. Metro is hat bound by this Grant Contract unti l it is approved by the 
appropriate Metro representatives as ihdicated on the signature page of this Grant. 

D.2, Modification and Amendment. This Grant Contract may be modified only by a written 
amendment that has been approved in accordance with all Metro procedures and by appropriate 
legislation of the Metropolitan Council. 

D.3. Termination for Cause. Metro shall have the right to terminate this Gra_nt Contract Immediately if 
Metro determines that Recipient, its employees or principals have engaged in conduct or violated 
any federal, state or local laws which affect the ability of Recipier1t to effectively provide services 
under this Grant Contract. Shoulo the Recipient fail to properly perform its obligations under this 
Grant Contract or if the Recl'ptent violates any terms of this Grant Contract, Metro will have the right 
to immediately terminate the Grant Contract and the Recipient rnust retum to Metro any and all 
grant monies for services or progr.:'lms under the grant not peliormed as of the termination date. 
The Recipient must also return to Metro any and all funds expended for purposes contrary to the 
terms of the Grant Contract. Such termination WIii not relieve the Recipient of any liability to Metro 
for damages sustained by virtue of any breach by the Recipient. 

0.4. Termination-Notice. Metro may terminate thl.s Grant Contract Without cause for any reason . Said 
tennlnation shall not be deemed a Breach of Contract by the Recipient. Metro shall give the 
Recipient at ,east thirty (30) days written notice before the effective termination ·date. 

D.5. Termination -Funding. Thjs Grant Contract is subject to the appropriation and availability of local, 
State and/or F'ederal funds. In the event that the funds ar~ not appropriated or are. other.wfse 
unavailable, Metro shall have the right to terminate this Grant Contract Immediately upon written 
notice to the Recipient. Upon receipt of the written notice, the Recipient shall cease all work 
associated with this Grant Contract on or before the effective termination date specified in the 
written notice. Should sueh an event occur, the Recipient shall be entitled to compensation for all 
satisfactory and authorized services completed as of the effectiVe termination date. The Recipient 
shall be responsible for repayment of any funds already received in exces.s of satisfactory and 
authorized seh/lces completed as of the effective termination date. 

D.6. Subcontracting. The Recipient may not assign this Grant Contract or enter into a subcontract for 
any of the services performed under this Grant Contract without obtaining the prior written approval 
of Metro. Notwithstanding any use of approved subcontractors. the Recipient wlll be considered 
the prim~ Recipient and will be fesponsible for c:111 work performed. 

0.7 . Conflicts of Interest. The Recipient warrants that no part of the total Grant Amount will be paid 
directly or indirectly to an employee or official of Metro as wages, compensation, or gifts in 
exchange for acting as an officer, agent. employee, subcontractor1 or consultant to the Recipient 
in connection with any work completed or performed relative to this Grant Contract. 
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D.8. Nondiscrimination. The Recipient hereby agrees, warrants, and assures that no person will be 
excluded from participation in, be denied benefits of, or be otherwise subjected to discrimination in 
the performance of this Grant Contract or in the employment practices of the Recipient on the 
grounds of disability, age, race, color, religion, sex, national origin, or any other classification which 
is in violation of applicable laws. The Recipient must, upon request, show proof of such 
nondiscrimination and must post in conspicuous places, available to all employees and applicants, 
notices of nondiscrimination. 

D.9. Records. The Recipient must maintain documentation for all charges to Metro under this Grant 
Contract. The books, records, and documents of the Recipient, insofar as they relate to work 
performed or money received under this Grant Contract, must be maintained for a period of three 
(3) full years from the date of the final payment or until the Recipient engages a licensed 
independent public accountant to perform an audit of its activities. The books, records, and 
documents of the Recipient insofar as they relate to work performed or money received under this 
Grant Contract are subject to audit at any reasonable time and upon reasonable notice by Metro 
or its duly appointed representatives. Records must be maintained in accordance with the 
standards outlined in the Non-Profit Grants Manual. The financial statements must be prepared in 
accordance with generally accepted accounting principles. 

D.1 O. Monitoring. The Recipient's activities conducted and records maintained pursuant to this Grant 
Contract are subject to monitoring and evaluation by The Metropolitan Office of Financial 
Accountability or Metro's duly appointed representatives. The Recipient must make all audit, 
accounting, or financial records, notes, and other documents pertinent to this grant available for 
review by the Metropolitan Office of Financial Accountability, Internal Audit or Metro's 
representatives, upon request, during normal working hours. 

D.11. Narrative Reporting. The Recipient must submit a Year-End Program Report, to be received by 
July 10th. Said report shall detail the outcome of the activities funded under this Grant Contract. 

D.12. Financial Reporting. The Recipient must submit quarterly expenditure report for the 2024-2025 
programming year to reconcile grant receipts with grant revenues. Reports must be received no 
later than the 15th day of October, January, and April and July 10 of FY '25 (July 1, 2024 - June 
30, 2025). 

D.13. Strict Performance. Failure by Metro to insist in any one or more cases upon the strict 
performance of any of the terms, covenants, conditions, or provisions of this agreement is not a 
waiver or relinquishment of any such term, covenant, condition, or provision. No term or condition 
of this Grant Contract is considered to be waived, modified, or deleted except by a written 
amendment by the appropriate parties as indicated on the signature page of this Grant. 

D.14. Insurance. The Recipient agrees to carry adequate public liability and other appropriate forms of 
insurance, and to pay all applicable taxes incident to this Grant Contract. 

0.14.1 Proof of Insurance 
During the term of this Contract, for any and all awards, CONTRACTOR shall, at its sole expense, 
obtain and maintain in full force and effect for the duration of this Contract, including any extension, 
the types and amounts of insurance identified below by a checked box. Proof of insurance shall 
be required naming METRO as additional insured and identifying the Purchase Order on the Acord 
document. 

D.14.2 General Liability Insurance 
In the amount of one million ($1,000,000.00) dollars 

D.14.3 Automobile Liability Insurance 
In the amount of one million ($1,000,000.00) dollars (if vendor will be making on-site deliveries) 
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D.14.4 Worker's Compensation Insurance 
With statutory limits required by the St-ate of Tennessee or other applicable. laws and Employer's 
Liability Insurance with limits of no less thah one hundred thousand ($100,00C.OO) dollars, as 
required by the laws of Tennessee (Not required for companies with fewer than five (5) employees). 

0.14.5 Sexual Molestation and Abuse lnsUTance 
In the amount of one million ($1,000,000.00) dollars. 

D.14.6 Such insurance shall: 
Contain or be endorsed to contain a provis!or:i that Includes METRO, its officials, officers, 
employees, and volunteers as ad.ditional insureds with respect to liability arising out of work or 
operations performed by or on behalf of the CONTRACTOR includin.g materials, parts, or 
equipment furnished in connection with such work or operations. The coverage shall contain no 
special limitations on the scope of its protection afforded to the above-listed insureds. 

For any claims related to this agreement, CONTRACTOR'S insurance coverage shall be primary 
insurance as respects METRO, its officers, officials, employees, and volunteers. Any insurance or 
self-insurance programs covering METRO, its officials, officers, employees, and volunteers shall 
be excess of CONTRACTOR'S rnsurance and shall not contribute with it. 

Automotive Liability lnsurahce including vehicles owned, hired, and non-owned. Said Insurance 
shalt include coverage for loading and unloading hazards, Insurance shall contain or be endorsed 
to contain a provisfon that includes METRO, its officials, officers, employees, and volunteers as 
additional im~ureds with respect to liability adsing Ol..lt of automobiles owned. leased, hired, or 
borrowed by or on behalf of CONTRACTOR. 

Worker's Compensation (if applicable), CONTRACTOR shall maintain workers' compensation 
insurance with statutory litnils as required by the State of Tennessee or other applicable laws and 
employers' liabtlity lnsutance. CONTRACTOR shall require each of Its subcontractors to provide 
Workers' Compensation for all of the latter's employees to be engaged ih such work unless such 
employees are covered by CONTRACTOR'S workers' compensatlon insurance coverage. 

D.14.7 

Prior to commencemem of services, CONTRACTOR shalr fwrnish METRO With original certificates 
and amendatory endorsements affecting coverage required by lhis section and provide that such 
insurance shall not be cancelled, allowed to expire, or be materially reduced In coverage except on 
30 days' prior written notice to: 

DEPARTMENT OF LAW 
INSURANCE AND RISK MANAGEMENT 
METROPOLITAN COURTHOUSE, SUITE 108 
PO BOX 196300 
NASHVILLE, TN 37219-6300 

Provide certified copies of endorsements and policies if requested by METRO In Heu of or in 
addition to certificates of insurance. 

Replace certificates, poHcies, and/or endorsements for any such Insurance expiring prior to 
completion of services. Maintain such insurance from the time servlces commence until services 
are completed and attach the certificates of insurance ln the METRO system. Failure to maintain 
or renew coverage or to provide evldence of renewal may be treated by METRO as a material 
breach of contract. 
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Place such insurance with insurer licensed to business in Tennessee and having A.M. Best 
Company ratings of no less than A-. Modification of this standard may be considered upon appeal 
to the METRO Director of Risk Management Services. 

Require all subcontractors to maintain during the term of the agreement Commercial General 
Liability insurance, Business Automobile Liability insurance, and Worker's 
Compensation/Employers Liability insurance (unless subcontractor's employees are covered by 
CONTRACTOR'S insurance} in the same manner as specified for CONTRACTOR. 
CONTRACTOR shall file subcontractor's certificates of insurance in METRO's system. 

Any deductibles and/or self-insured retentions greater than $10,000.00 must be disclosed to and 
approved by METRO prior to the commencement of services. 

If the CONTRACTOR has or obtains primary or excess policy(ies), there shall be no gap between 
the limits of the primary policy and the deductible features of the excess policies. 

D.15. Metro Liability. Metro will have no liability except as specifically provided in this Grant Contract. 

D.16. Independent Contractor._Nothing herein will in any way be construed or intended to create a 
partnership or joint venture between the Recipient and Metro or to create the relationship of 
principal and agent between or among the Recipient and Metro. The Recipient must not hold itself 
out in a manner contrary to the terms of this paragraph. Metro will not become liable for any 
representation, act, or omission of any other party contrary to the terms of this paragraph. 

D .17. Indemnification and Hold Harmless. 

(a) Recipient agrees to indemnify, defend, and hold harmless Metro, its officers, agents and 
employees from any claims, damages, penalties, costs and attorney fees for injuries or damages 
arising, in part or in whole, from the negligent or intentional acts or omissions of Recipient, its 
officers, employees and/or agents, including its sub or independent contractors, in connection with 
the performance of the contract, and any claims, damages, penalties, costs and attorney fees 
arising from any failure of Recipient, its officers, employees and/or agents, including its sub or 
independent contractors, to observe applicable laws, including, but not limited to, labor laws and 
minimum wage laws. 

(b) Metro will not indemnify, defend or hold harmless in any fashion the Recipient from any claims, 
regardless of any language in any attachment or other document that the Recipient may provide. 

(c) Recipient will pay Metro any expenses incurred as a result of Recipient's failure to fulfill any 
obligation in a professional and timely manner under this Contract. 
(d) Recipient's duties under this section will survive the termination or expiration of the grant. 

D.18. Force Majeure. "Force Majeure Event" means fire, flood, earthquake, elements of nature or acts 
of God, wars, riots, civil disorders, rebellions or revolutions, acts of terrorism or any other similar 
cause beyond the reasonable control of the party. Except as provided in this Section, any failure or 
delay by a party in the performance of its obligations under this Grant Contract arising from a Force 
Majeure Event is not a breach under this Grant Contract. The non-performing party will be excused 
from performing those obligations directly affected by the Force Majeure Event, and only for as 
long as the Force Majeure Event continues, provided that the party continues to use diligent, good 
faith efforts to resume performance without delay. Recipient will promptly notify Metro within forty
eight (48) hours of any delay caused by a Force Majeure Event and will describe in reasonable 
detail the nature of the Force Majeure Event. 

D.19. State, Local and Federal Compliance. The Recipient agrees to comply with all applicable federal, 
state and local laws and regulations in the performance of this Grant Contract. Metro shall have 
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the right to terminate this Grant Contract at any time for failurS" of Recipient to comply with 
applicable federal, state or local laws In connection with the performance of services under this 
Grant Contract. 

0 .20. Governing Law and Venue. The validity, constn.iction and effect of this Grant Contract and any 
and all extensions and/or modifications thereof will be governed by and construed In accordance 
with the laws of the State of Tennessee. The venue for legal action concerning this Grant Contract 
WIii be in the courts of Davidson County, Tennessee. 

0.21. Completeness. This Grant Contract ts complete and contains the entire understanding between 
the parties relating to the subject matter eontained herein, includlng all the terms and conditions of 
the parties' agreement. This Grant Contract supersedes any c1nd all prior understandings, 
representations, negotiations, and agreements between the parties relating hereto, whether written 
or oral. 

D.22. Headings. Section headings are. for reference purp0ses only and will not be construed as part of 
this Grant Contract. 

0.23. Metro Interest In Equipment The Recipient Will take legal title to all equipment and to all motor 
vehiqfes, hereinafter referred to as ''equipment,'' purchaMd totally or In part with funds provided 
under this Grant Contract, subject to Metro's equitable interest therein, to the extent of its pro rata 
share, based upon Metro's contribution to the purchase price. ~Equipment" is defined as an article 
of nonexpendable, tangible, personal property having a useful life of more than one year and an 
acquisition cost which equals or exceeds $5,000.00. 

The Redpient agrees to be responsible for the accountability, maintenance, management, and 
Inventory of all property purchased totally or in part with funds provided under this Grant Contract. 
Upon termination of the Grant Contract, where a further contractual relationship is not entered rnto, 
or at any time durlng the terrn of the Grant Contract, the Recipient must request written approval 
from Metro for any proposed disposition of equipment purchased with Grant funds. All equipment 
CT)Ust be disposed ofin such a manner as parties may agree as approprtate and in accordance with 
any applicable federal, state or local laws or regulations. 

D24. Assignment-Consent Required. The provisions of this contract will inure to the benefit of and 
will be binding upon the respective successors and assignees of the parties hereto. Exeept for the 
rights of money due to Recipient under this contract, neither this contract nor any of the fights. and 
obligations of Recipient hereunder may be assigned or transferred in whole or il1 part without the 
prior written consent of Metro. Any such assignment or transfer will hOt release Recipient from its 
obligations hereunder. Notice of assignment of any rights to money due to Recipient under this 
Contract must be sent to the attention of the Metro Department of Finance 

0 .25. Gratuities and Kickbacks. If will be~ breach of ethical standards for any person to offer, give or 
agree to give any ·employee or former employee, or for any employee or former employee to s.olicit, 
demand, accept or agree to accept from another person, a gratuity or an offer of employment ih 
connection with any decision, approval, disapproval, recommendation, pr~parations of any part of 
a program requirement or a purchas~ request, influencing the content of any specification or 
procurement slandard, rendering of advice, Investigation, auditing or in any other advisory capacity 
in any proceeding or appljcatlon, reques~ for ruling, determination, claim or controversy in any 
proceeding or application, request for ruling, determination, clairn or controversy or other particular 
matter, pertaining to any program requirement of a contract or subcontract or to any solicitation or 
proposal therefore. It will be a breach of ethical standards for any payment, graturty or offer of 
employment to be made by or on behalf of a subcontractor under a eontra.ct to the prime contractor 
or higher tier subcontractor or a person assoc1ated therewith, -as an inducement for the award of a 
subcontract or order. Breach of the provisions of this paragraph is, in additioh to a breach of this 
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contract, a breach of ethical standards which may result in civil or criminal sanction and/or 
debarment or suspension from participation in Metropolitan Government contracts. 

D.26. Communications and Contacts. All instructions, notices, consents, demands, or other 
communications from the Recipient required or contemplated by this Grant Contract must be in 
writing and must be made by facsimile transmission, or by first class mail, addressed to the 
respective party at the appropriate facsimile number or address as set forth below or to such other 
party, facsimile number, or address as may be hereafter specified by written notice. 

Metro 

For contract-related matters: 
Nashville Public Library 
NAZA Communications Manager 
615 Church Street 
Nashville, TN 37219 
(615) 862-5894 

Recipient 

Nikki Walker, Executive Director 
East Nashville Hope Exchange 
419 Woodland St 
Nashville, TN 37206 
615-608-2450 

For inquiries regarding invoices: 
Nashville Public Library 
NAZA Procurement Officer 
615 Church Street 
Nashville, TN 37219 
615-862-5800 ext. 73731 

D.27. Lobbying. The Recipient certifies, to the best of its knowledge and belief, that: 

a. No federally appropriated funds have been paid or will be paid, by or on behalf of the 
Recipient, to any person for influencing or attempting to influence an officer or employee 
of any agency, a Member of Congress in connection with the awarding of any federal 
contract, the making of any federal grant, the making of any federal loan, and entering into 
of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any federal contract, grant, loan, or cooperative agreement. 

b. If any funds other than federally appropriated funds have been paid or will be paid to any 
person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with this grant, loan, or cooperative agreement, the Recipient must 
complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in 
accordance with its instructions. 

c. The Recipient will require that the language of this certification be included in the award 
documents for all sub-awards at all tiers (including sub-grants, subcontracts, and contracts 
under grants, loans, and cooperative agreements) and that all subcontractors of federally 
appropriated funds shall certify and disclose accordingly. 

D.28. Certification Regarding Debarment and Convictions. 

a. Recipient certifies that Recipient, and its current and future principals: 

i. are not presently debarred, suspended, or proposed for debarment from participation 
in any federal or state grant program; 
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I. have not within a three (3) year period preceding this Grant Con1ract been convicted 
of fraud , or a criminal offence in connection With obtaining. attempting to obtain, or 
performing a pu~lic {federal, state, or local) grant; 

Ii. have not Within a three (3) year period preceding Lhis Grant Contract been convicted 
of embezzlement, obstruction of justice, theft, 'forgety, bribery, falsification or 
destruction of records. making false st~tements, or receiving stolen property; and 

iii. are not presently indicted or otherwise criminally charged by a government entity 
(federal, state, or local) with commission of any of the offenses detailed in sections. 
D.25(a)(li) and b .2S(a)(iii) of this certlffcation. 

b'. Recipient shall provide immediate wr'ilten notice to Metro if at any time Recipient learns 
that there was an earner failure to disclose information or that due to changed 
circumstances, its principals fall under any of the prohjbitions of Section D.25(a). 

D.29. Effective Date. This contrad will not be binding upon the parties until it has been signed first by 
the Recipient and then by the authorized representatives of the Metropolitan Government and has 
been filed in the office of the Metropolitan Clerk. When it has been so signed and filed, this contract 
will be effective as of the date first written above. 

Annexes 

The following annexes constitute part of !his contract: 

Annex 1 - Metro Invoice Template 

Annex 2- E'Xpenditure Rlilport Template 

Annex 3 - Budget 

Annex 4 - Minimum Standards for NAZA funding 

Annex 5 - Partner Data-Sharing Sub..Agreement 

Annex 6 - Performance lndlcators 

Annex 7_ - Enrollment forms 

Anne-x 8 - Prograrn site/s 

(THE REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK.) 
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ORGANIZATION NAME 
East Nashville Hope 

Exchange CONTRACT # (Office Use):

PROGRAM NAME
My Family, My Community, 

My World START DATE: 1-Jul-24
ADDRESS 419 Woodldand Street END DATE: 30-Ju -25
CITY, STATE & ZIP Nashville, TN 37206 CONTACT PERSON Nikki alker
FEDERAL ID # (EIN) 30-0615389 CONTACT TELEPHONE (615) 608 - 2450

After-School Programs After-school program starts 09/03/2024   | Per slot rate for afterschool is $1,355

Salaries and Wages 0.00
Benefits and Taxes 0.00
    Total Personnel Expenses 0.00
Office Supplies 0.00
Communications 0.00
Postage and Shipping 0.00
Occupancy 0.00
Equipment Rental and Maintenance 0.00
Printing and Publications 0.00
Travel/Conferences & Meetings 0.00
Insurance 0.00
Direct youth costs (learning supplies,
learning software, programs, games, food
etc.) 0.00
Transportation 0.00 Daily rate, number of days separated by afterschool and summer (if applicable)
Field Trips 0.00
Professional Fees/Enhancement partners 0.00
Other Non-Personnel 0.00

Indirect Cost

0.00
Total Non-personne 0.00

Afterschool sub-total 0.00

Summer Programs

Salaries and Wages 11,500.00

3 Staff x 10 students (Lead Teacher 75% of salary, 
Assistant Teacher 75% of salary, Site Director 25% of 
salary)

Benefits and Taxes 0.00
    Total Personnel Expenses 11,500.00
Office Supplies 0.00
Communications 0.00
Postage and Shipping 0.00
Occupancy 0.00
Equipment Rental and Maintenance 0.00
Printing and Publications 0.00
Travel/Conferences & Meetings 0.00
Insurance 0.00
Direct youth costs (learning supplies,
learning software, programs, games, food
etc.) 2,600.00
Field Trips 1,500.00

Professional Fees/Enhancement partners 1,200.00
Other Non-Personnel 0.00

Indirect Cost 0.00
Total Non-personne 5,300.00

Summer sub-total 16,800.00
TOTAL 16,800.00

RECIPIENT East Nashvile Hope Exchange
AUTHORIZED SIGNATURE: Teneka M Walker

TITLE Executive Director
DATE 5/23/2024

Metropolitan Government of Nashville and Davidson County/Nashville Public Library/ NAZA 

Anything else that is part of programming cost but is not listed

Parners can choose to budget either separate line items above or request an indirect cost of 
up to 20% of their total budget. The Indirect cost requests must be accompanied by agency's 
cost allocation plan that will be acceptable for NAZA in line with Metro Grants Manual.

Estimated unit number and unit cost or % of total cost charged to this grant
Estimated unit number and unit cost or % of total cost charged to this grant
Estimated unit number and unit cost or % of total cost charged to this grant
Estimated unit number and unit cost or % of total cost charged to this grant
Estimated unit number and unit cost or % of total cost charged to this grant

Funds For FY 2025 Program 

Estimated unit number and unit cost or % of total cost charged to this grant

Estimated unit number and unit cost or % of total cost charged to this grant

COST CATEGORIES

Milage, parking and other travel unit cost and unit number
Unit cost or % of total cost charged to this grant

($433x 6 weeks)
($25 per trip (6 trips) x 10 students

 Mr. Bond Science Guy $400) (SuperMoney ids $875) 

Estimated unit number and unit cost or % of total cost charged to this grant

TOTAL BUDGET 
REQUEST BUDGET EXPLANATION/DETAILS

Number of staff x Number of hours and hourly rate charged to this grant or percentage of 
salary for each charged to this grant
Types of benefits, rates and number of staff, whose benefits are charged to this grant

OTHER FUNDING
Funding amount from other 

sources invested in serving the 
same number of slots requested 

from NAZA

Grantor name

3 Staff x 10 students (Lead & AssistantTeacher 75% of salary each) (Site Director 25% of 
salary

Types of benefits, rates and number of staff, whose benefits are charged to this grant

Any contracted services, including external enhancement partners- cost per contract or per 
Anything else that is part of programming cost but is not listed

Parners can choose to budget either separate line items above or request an indirect cost of 
up to 20% of their total budget. The Indirect cost requests must be accompanied by agency's 
cost allocation plan that will be acceptable for NAZA in line with Metro Grants Manual.

Estimated unit number and unit cost or % of total cost charged to this grant
Milage, parking and other travel unit cost and unit number
Unit cost or % of total cost charged to this grant

Per youth average cost or cost per purchse type 

Per youth average cost or cost per trip and estimated number of youth participating

Estimated unit number and unit cost or % of total cost charged to this grant
Estimated unit number and unit cost or % of total cost charged to this grant
Estimated unit number and unit cost or % of total cost charged to this grant



NAZA Annex 8 - 2024-2025 Finalized Entries
Response ID: 17207
Submitted Date: 2024-05-23 19:21:13
Completion Time: 2 min. 17 sec.

Name of Organization  
East Nashville Hope Exchange

Days of Week of Afterschool Program  
5 days per week

Afterschool site plan  
Community Site

Are you conducting summer programming?  
Yes

Afterschool Program Name  
East Nashville Hope Exchange

Name of Community Site Location  
St. Ann's Episcopal Church

Address of Community Program Site  
419 Woodland Street

Target School for Community Site  
Maplewood & Stratford Cluster Schools

Number of youths targeted for site  
10

3rd Party Van/Mini-bus needed?
No 

Summer Program Name  
East Nashville Hope Exchange

Name of Summer Site Location  
First Baptist Church South Inglewood

Summer Location address  



1515 Ann Street, Nashville 37216

Number of summer youth targeted for site (If applicable, include total for July 2024 &
June 2025)  
10

Proposed months of Summer programming  
Both

Will the organization's July 2024 and June 2025 programming have different timeframes?  
No

Weeks of Programming  
6 weeks

Days per Week of Summer Program  
5 days per week

Hours per Day  
7 hours

Programming Time Frame  
8am-3pm



Grant contract between the Metropolitan Government of Nashville and Davidson County and 
Global Outreach Developments International, Contract# July 1, 2024-June 30, 2025 

GRANT CONTRACT 
BETWEEN THE METROPOLITAN GOVERNMENT 

Of NASHVILLE AND DAVIDSON COUNTY 
AND 

GLOBAL OUTREACH DEVELOPMENTS INTERNATIONAL 

This Grant Contract issued and entered into by and between the Metropolitan Government of Nashville and 
Davidson County, Nashville Public Library ("Metro") on behalf of Nashville After Zone Alliance (NAZA), and 
Global Outreach Developments International, ("Recipient"), is for the provision of free and high-quality 
afterschool programs, as further defined in the "SCOPE OF PROGRAM". The Recipient's annual report 
and audit are incorporated herein by reference. 

A. SCOPE OF PROGRAM: 

A.1. Schedule and Content 

NAZA-funded programs will align with the Metro Schools calendar and be available to youth Monday 
through Thursday during the fall semester (September 3 to December 13, 2024} and spring semester 
(January 8 to May 9, 2025), on days when MNPS is in session. Programs should run at least for 28 weeks. 
NAZA-funded programs may choose to offer longer programs. 

Please note that NAZA-funded programs will not begin before Labor Day due to unavailability of MNPS 
transportation. 

NAZA-funded summer program with Global Outreach Developments International will occur between 
July 1-31, 2024 and/or June 1-30, 2025. (not applicable to organizations not providing summer 
programming) 

NAZA-funded activities should support youths' physical, social, emotional, cognitive and academic skills 
development, help them build purpose through learning, and have relevance to their real-life experiences. 
Throughout the program day, staff should intentionally infuse opportunities for youth to read, write, speak, 
and listen as well as allocate time for community building and reflection. When possible, programs 
should consider encouraging youth to be part of activity design or leading to enable them practice 
leadership skills. Each day should begin with check-in and snack/meals (when in person). Additional 
activities may be offered by the NAZA funded partner outside of this timeframe at the partner's expense .. 
with no cost to youth and their families. 

A typical program day should focus to creatively combine: 

• School day supports (reading, homework, etc.) 

• Enrichments (e.g. arts education; STEAM engineering challenges, service learning, etc.) 
reflecting youth voice and choice and have a learning focus, either provided by program staff or 
external enrichment partners. 

• Focus on youth's skill building, in line with Nashville's Vision for Holistic Youth Development 
(curricula with activities will be available for each of the 12 skills}. 

• Other Experiences (e.g. physical activity, health and wellness, mental health, ·healthy eating 
activities, team games with rules, career exploration, field trips and other age-appropriate 
developmental activities.) that offer fun, support team and relationship building and foster holistic 
youth development. 
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Grant contract between the Metropolitan Government of Nashville and Davidson County and 
Global Outreach Developments International, Contract# July 1, 2024-June 30, 2025 

• NAZA funds should not in any shape or form be related to any religious content or affiliation. 
NAZA-funded programs should not proselytize during their regular programming time, nor should 
youth be accepted or denied based on their religious affiliation or commitment to engaging in any 
type of religious activities before or after NAZA programming time. 

• While we encourage using various learning software and educational games to enhance youth 
learning, we strictly prohibit enabling access to any video games that include violence, shooting 
or other unwanted behaviors, especially those rated M for Mature, are of solely entertainment 
purposes during NAZA-funded time. Programming time should focus on young people's 
development. 

Each after-school programming day should begin with check-in and a snack or meal. Additional activities 
may be offered by the funded partner outside of this timeframe at the partner's expense, with no cost to 
youth and their families. 

Recipient must ask parents and youth (who are not participating in sports) to commit to attend regularly, on 
an on-going basis when program is in session, for both fall and spring semesters. Only youth who have 
returned a fully completed enrollment form may participate In NAZA-funded programs. 

Requirements for Programming 

By initialing each item below, Recipient agrees to the following: 

1. ~upervision: Recipient commits to maintaining a staff: youth ratio not to exceed 1 :15 at all. 
times by establishing and maintaining a mechanism for substitutions. Youth will be supervised at all times 
by program staff. 

2. A School Relationships: Recipient will be actively involved in communicating and collaborating 
with schools to enhance youth learning. They will participate in planning me~tings with school principals 
and staff, including Community Achieves staff to help meet school outcomes and to track youth progress. 
Program staff will also meet with principals and school staff when needed or possible to address strategies 
for program recruitment, retention, and attendance tracking. 

Recipient will receive space approval from school administration for programming. 

3. ~ Recruitment and Family Engagement: Recipient is responsible for recruiting youth, leading 
program activities, and engaging in family outreach. Recipient will promote consistent participation/retention 
levels by contacting each family/youth before programming begins, whenever absences begin to develop 
a pattern, and to confirm an exiUwithdrawal if appropriate. Recipient will serve at least 90% of the youth 
they projected to serve. 

Youth with no afterschool options should be the first priority for enrollment in NAZA-funded programs. If 
spots are available, youth participating in school-sponsored athletics can choose to attend school athletics 
as a portion of their NAZA-funded program time if they can commit to partially (at least one hour per day) 
attend NAZA-funded programming and the program has more than one staff on site. Only students 
participating in at least one hour of programming can benefit from a snack/meal, learning time, and 
transportation home and counted towards the funded slots. Only youth who have returned a fully completed 
enrollment form, signed by parent/guardian, may participate. 

4) ~ Attendance: Recipient commits to maintain daily attendance, updating the NAZA attendance 
tra~ (Salesforce) on a weekly basis (daily direct attendance taking in the Salesforce is strongly 
recommended); this requires a computer or any other device with internet access. Recipient staff will ensure 
that youth sign in with their given first and last name daily using the NAZA approved sign-in sheets to verify 
youth participation. The youth attendance reflected on the sign-in sheet/daily attendance log must match 
the attendance entered into the Safesforce platform. 
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Global Outreach Developments International, Contract# July 1, 2024-June 30, 2025 

Monthly attendance must be accurately updated in the Salesforce by the 2nd working day of each 
following month so that NAZA can report the attendance numbers to the Mayor's office accurately. 

5) __...M.._ Meals/Snacks: Recipient is required to provide healthy, prepackaged snack or meal options 
to youth every day of programming. 

6) _\n Experiential Activities: Recipient is encouraged to engage external enrichment providers at 
lea~er semester to increase the diversity of appealing programming options for youth. Enrichment 
providers are individuals and organizations that offer enriching activities within the afterschool context. For 
example, they might include teaching artists, mentors, health educators, yoga and martial arts teachers, 
spoken word literacy teachers, or career exploration and life skills experts. 

7) __Nl__ System-Wide Meetings & Events: Recipient is responsible for hosting at least 2 free, youth
led events during the 2024-2025 school year that 1) incorporate and highlight growth practices from 
Nashville's Vision for Holistic Youth Development and 2) that are open to the public to attend during the 
year, such as a fall and/or spring showcase, an open house, a visual or performing arts piece, a poetry 
reading or spoken word event, etc. 

8) M,, Branding: Recipient agrees to recognize NAZA as a funder by, displaying NAZA signs in 
program spaces, indicating NAZA is a funder on their website and adding NAZA's logo on their website, 
supp°J;;] NAZA through social media ouUets, etc. 

9) Communication with NAZA: Recipient will respond to requests from NAZA in a timely 
manner and provide requested documentation by the associated deadline. All staff changes must be 
communicated to the NAZA Operations Manager within 24 hours. This includes staff leaving their positions: 
staff no longer with the program must be removed from the Safesforce platform by the NAZA Operations 
Manager in order to comply with FERPA guidelines. 

Any program experiencing challenges either with the host school or program site that threatens the 
continuity/further existence of the program, must immediately report the situation to NAZA and seek support 
in resolving the situation. A decision to close a program/site must be reported to NAZA immediately with 
documented reasons. 

10)~Adding Staff to Data Management System: Program staff without Salesforce authorization, 
such as site assistance, coordinators, etc. should have a contact page and included in the staff listing of 
NAZA's Data Management System, Salesforce. 

11) )/;("\ Partner Meetings: Key staff and program directors from each NAZA-funded program site 
are ~ to participate in the NAZA learning community by attending Partner Meetings four times 
durin~hool year. Meeting dates will be shared before the start of the school year. 

12) Professional Development: 

For each NAZA-funded partner, the program director and all frontline staff working with youth are 
required to attend or complete several trainings. Please see below: 

Program Directors and Site Managers are required to attend the following: 

• NAZA Essential Operations training 
• Introduction to Positive Youth Development (PYD) training 
• At least two trainings on the Growth Practices. 
• Program Quality Basics (PQA Basics) either in person or online (online version is available at 

the partner's expense if missed scheduled training offered by NAZA) 
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• Any training required by MNPS for staff working in school buildings will be made available to 
NAZA partner staff. 

Note: Program Directors and Site Managers who have successfully completed PYO in the past are 
exempt from retaking. The NAZA Essential Operations training will be archived and accessible online, 
while Introduction to Positive Youth Development will be conducted multiple times annually. Returning 
Program Directors and Site Coordinators who have previously completed the PQA Basics or SEL 
PQA will only need to redo the training every 3 years. Choosing to take SEL PQA requires a prior 
completion of PQA Basics. 

Program Directors and Site Managers strongly recommended trainings: 

• Advanced Positive Youth Development 
• Salesforce Student Management Systems 
• Strategies for Employee Retention and Recruitment 
• Any additional trainings offered to NAZA-funded partners supporting high-quality 

programming, as well as the achievement of their Program Improvement Plan. Returning site 
staff are encouraged to attend additional trainings that will support the program's continued 
quality improvement. 

• Attend at least three professional development opportunities, in addition to other require 
trainings, either in-person or online, from the following: Weikart online trainings, Exploring 
Data Training, NAZA's Learning Management System (LMS), or NAZA Learn, Engage, 
Develop (l.E.D.) Conference. 

For each NAZA -funded partner, front-line and part-time staff working with youth are required to attend or 
complete several trainings. Please see the following for requirements: 

Front-line and Part-time staff are required to attend the following trainings: 

• Essential Operations training (only topics labeled and related to front-line and part-time staff) 
• Positive Youth Development (new staff and staff who have not completed this requirement). 
• Two (2) trainings on the Growth Practices 

Front-line and Part-time staff strongly recommended trainings: 

• Advanced Positive Youth Development 
• Salesforce Student Management Systems 
• Strategies for Employee Retention and Recruitment 
• Any additional trainings offered to NAZA-funded partners supporting high-quality 

programming, as well as the achievement of their Program Improvement Plan. Returning site 
staff are encouraged to attend additional trainings that will support the program's continued 
quality improvement. 

• Attend at least three professional development opportunities, in addition to other require 
trainings, either in-person or online, from the following: Weikart online trainings, Exploring 
Data Training, NAZA's Learning Management System (LMS), or NAZA Learn, Engage, 

Q () Develop (L.E.D.) Conference. 

13) ~ Evaluation Tools: 

All program directors/managers and site coordinators of NAZA-funded programs will participate in the 
Program Quality Improvement {PQI} cycle. Self-assessments will be required for both fall and spring 
semesters. External assessments may be scheduled per need and availability of external assessors. 

The Youth Program Quality Improvement (YPQI) cycle Is comprised of the following quality 
improvement activities, offered at no cost to Partners: 
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a) A baseline self-assessment utilizing the Youth. Program Quality Assessment (YPQA) or 
Social-Emotional Learning Program Quality Assessment (SEL PQA) tool. Program staff conduct 
pre-self-assessment of their program and enter results in YPQl's Scores Reporter. 

b) Developing and uploading a Program Improvement Plan based on the results of all available 
YPQA or SELPQA assessment tools (i.e. self-assessments, external assessments, and Leading 
Indicator Survey results) .. 

c) A follow-up YPQA/SEL PQA self-assessment at the end of the school year, also entered 
into Scores Reporter, and planning for the following fall semester based on the results of this 
assessment. 

d) An external assessment will be conducted by assessors trained by Weikart Center every three 
years for returning partners unless otherwise requested. For new partners one external 
assessment will be conducted annually for the for the first three years. 

e) The two assessments are reviewed to develop an understanding of how well the program is 
performing with regard to NAZA Quality Standards. 

f) Additionally, NAZA-funded partners are required to administer YPQl's Leading Indicators 
Survey, Youth annually in the spring semester to youth enrolled at each site to capture youth 
experience with the program. 

g) NAZA-funded partners are required to administer YPQl's as Leading Indicators Survey, Staff 
annually in the spring semester to capture the experiences of staff with the program. 

h) NAZA-funded partners are also required to administer YPQl's Leading Indicators Survey, 
Managers annually in the spring semester to capture the experiences of administrators with the 
program. 

i} NAZA-funded partners are also required to provide access to YPQl's Leading Indicators 
Survey, Family annually in the spring semester to attempt to capture the experiences of parents 
and guardians of youth in the program. 

j) NAZA partners will have access to students' school data through the data•sharing agreement 
between NAZNNPL and MNPS. Partners will be required to attend two trainings as 
soon as they become available on: 1) Responsible use of data, and 2) Understanding the academic 
data. 

k) Partners will be required to sign the data-sharing sub-agreement (to be attached to the 
contract) of this document and adhere to all requirements under that document so that they can 

\J~ve access to student data. 

14) ~ Youth Survey: Recipient is required to administer a one-time Leading Indicator Survey, 
Youth to enrolled youth at each site in the spring semester. 

15) ~ Staff Survey (Director/Manager and Frontline): Recipient is required to administer a one
time Leading Indicator Survey, Staff by program staff the spring semester. 

16) _ O {\ Family Survey: Recipient is required to provide families access to a one-time Leading 
lndi~ey, Family by program administrators the spring semester. 

17) Qf\.._ Compliance with MNPS Requirements: Programs offered at participating Metro schools 
will ~full compliance with MNPS requirements, including covid-related procedures, liability 
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insurance, criminal background checks, non-discrimination, ADA, and other related standard Metro 
requirements, confidentiality of student records per FERPA, operation as a non-profit, and transportation 
policies (as appropriate). 

Operational Policies: 

Recipient will operate in full compliance with the following policies and maintain relevant documentation to 
verify compliance with the policies. Recipient agrees to: 

• Maintain an active 501 (c)(3) registration unless the applicant is a public entity. 

• Maintain up-to-date certificates verifying the following insurance: commercial general liability, 
sexual/abuse/sexual harassment, automobile liability (if applicable) and professional liability insurance 
with limits not less than one million dollars each occurrence. The Recipient shall provide an updated 
certificate of insurance upon expiration of the current certificate. 

• Nondiscrimination, which precludes Recipient from discriminating on the basis of race, religion, creed, 
gender, gender identity, sexual orientation, national origin, color, age, and/or disability in admission, 
access to, or operation of programs, services, or activities. Note that Metro does not discriminate on 
the basis of race, religion, creed, gender, gender identity, sexual orientation, national origin, color, age, 
and/or disability in admission to, access to, or operation of programs, services, or activities. Metro does 
not discriminate in hiring or employment practices. 

• Follow MNPS operating procedures on verification of criminal background checks on all program staff 
and volunteers. On school grounds, the MNPS criminal background check contractor shall be used for 
employees. As long as there is no break in service with the agency, staff will not be required to be 
fingerprinted yearly. If there is any break in service at all, or if they must go through a rehiring process, 
they are required to complete a background check including fingerprinting. 

• Ensure that all educational records created, disclosed or maintained pursuant to the terms of this 
contract are confidential and shall be created, disclosed and maintained pursuant to the provisions of 
the Family Educational Rights and Privacy Act (20 U.S.C.A s #12329), its regulations and Board of 
Education policy. 

• Appropriately spend Metro dollars, document the spending, and follow Metro guidelines for allowable 
costs. Recipient is responsible for properly documenting the spending under their contracts, organizing 
the documentation separately by year, and storing that documentation for three years for auditing 
purposes. The documents must be readily available for a Metro Audit. 

• Meet NAZA's Minimum Quality Standards (see Annex 4) and maintain relevant documentation to verify 
compliance with the policies. 

• Meet the 2024-2025 Performance Indicators specific to the Recipient (see Annex 6). 

• Maintain accurate youth enrollment forms (Annex 7) and ensure that all youth have enrollment 
forms signed before they accept a youth Into their program. Enrollment forms, as well as evidence 
to back up outputs and outcomes cited in narrative reports, must be maintained by the Recipient and 
stored for three years for auditing purposes. The documents must be readily available any time that the 
Metro requests them, including as part of an Audit. 

Enrollment forms must be fully completed and accurate. Forms should include legitimate first 
and last names youth, their blrthdates, student ID numbers, names of legal guardians and 
emergency contacts, and accurate addresses, phone numbers, e-mails and medical information 
(as needed} among other Information pieces. 
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In summary, the Recipient will commit to the following: 

1. Delivering quality afterschool (and summer, if chosen) programming for the fall and spring 
semesters in locations identified in Annex 8, aligned with MNPS scheduling; 

2. Submitting daily attendance using the NAZA attendance tracking tool, keeping all data updated on 
a weekly basis, along with all supporting documentation. Ensure monthly attendance updates are 
in the system by the second working day of each month; 

3. Serving at least 90 percent of the number of youth the Agency projected to serve for the 2024-
2025 school year, reflecting ongoing youth recruitment activities, engaging programming, and 
strong communications with the school community; and 

4. Full implementation of program quality requirements, including administration of the youth survey. 

Violation or breach of this scope may result in Corrective Action. Continued violation could result in 
termination of the contract. 

A.2. The Recipient must spend these funds consistent with the Grant Budget, attached and incorporated 
herein as Annex 3. The Recipient must collect data to evaluate the effectiveness of their services 
and must provide those results to Metro upon request. 

A.3. The Recipient will only utilize these funds for services the Recipient provides to documented 
residents of Davidson County. Documentation of residency may be established with a recent 
utility bill; voter's registration card; driver's license or other government issued-ID; current record 
from a school showing address; affidavit by landlord; or affidavit by a nonprofit treatment, shelter, 
half-way house, or homeless assistance entity located within Davidson County. Recipient agrees 
that it will not use Metro funding for services to non-Davidson County residents. 

A.4. Additionally, the Recipient must collect data on the primary county of residence of the clients it 
serves and provide that data to Metro upon request. 

B. GRANT CONTRACT TERM: 

B.1. Grant Contract Term. The term of this Grant will be twelve ( 12) months, commencing on July 1 , 
2024 and ending on June 30, 2025. Metro will have no obligation for services rendered by the 
Recipient that are not performed within this term. 

B.2. Extendable Grants. This grant may be extended by 12 months, not exceed 60 months (with 12-
month terms each time upon annual approval/availability of NAZA funds) . To be considered for 
extension, Recipients must meet the following conditions: 

• NAZA funded-partner for 5 years with no contract disruption or corrective action plan within the 
past 12 months; 

• Exhibit low-risk on Metro Risk Assessment tool; 
• Present annual audit covering the past 12 months, as of May 1st of the current year; 
• Pass annual compliance checks; 
• Meet performance indicators set in the contract. 

Upon meeting all of the criteria above a grant contract extension may be offered annually through a contract 
amendment process. 

C. PAYMENT TERMS AND CONDITIONS: 
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C.1. Maximum Ltabillty. In no event will Metro's maximum liability under this Grant Contract exceed 
$241,815 (133 slots for afterschool, 35 slots for summer, and transportation). The Grant Budget 
will constitute the maximum amount to be provided to the Recipient by Metro for all of the 
Recipient's obligations hereunder. The Grant Budget line items include, but are not limited to, all 
applicable taxes, fees, overhead, and all other direct and indirect costs incurred or to be incurred 
by the Recipient. 

Subject to modification and amendments as provided in section D.2 of this agreement, this amount 
will constitute the Grant Amount and the entire compensation to be provided to the Recipient by 
Metro. 

C.2. Use of Funds. NAZA funds may be used for educational purposes only; organizations funded by 
NAZA must not promote religious practices nor proselytize during programming time. Such 
activities may be offered by funded partners outside of their NAZA-funded program time. However, 
MNPS transportation and other NAZA resources will not be available, and youth who do not wish 
to participate must not be penalized in any way. 

C.3 Payment Methodology. The Recipient will only be compensated for actual costs based upon the 
Grant Budget and reconciliation reports, not to exceed the maximum liability established in Section 
C.1. 

Recipient can expect to receive three payments during the contracted year. Each payment will be 
received no later than 30 days from the invoice date of the finalized and NAZA approved statement. 

First invoice may include up to 50% of the total awarded amount as an advance request to enable 
programs to procure necessary supplies for beneficiary youth and hire qualified staff to enable 
proper programming from the beginning of the year. 

The first invoice will be processed after the contract is filed with Metro Clerk and within 30 days 
from the date of the finalized and approved invoice receipt by NAZA. 

The second invoice of up to 40% of the total awarded amount will be processed based on the actual 
expenditures of the programs. The invoice must be submitted by January 151h along with the second 
scheduled expenditure report. 

The third and final invoice of up to 10% of the total awarded amount will be processed upon the 
receipt of the Year-End narrative and expenditure report due July 101h. Any invoice not received by 
the deadline date will not be processed and all remaining grant funds will expire. This final payment 
will equal the total actual spending for the contract year and cannot exceed the approved awarded 
amount. No invoice for 2024-2025 school year will be processed after July 10, 2025. 

All actually reported expenditures must have backup documentation filed at the recipient 
organization for Metro Audit. 

If the contract is terminated earlier or any funds remain unspent based on the reports, the unspent 
amounts will be returned to Metro. 

Recipient must send all invoices to: 

Nashville After Zone Alliance 
615 Church St, 
Nashville, TN 37219 
or emailed to Teriz.Fahmy@nashville.gov 

C.4. Reporting 
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Expenditure Report. All Recipients will submit quarterly expenditure reports. Report templates 
will be provided by NAZA. 

All grantees must submit expenditure reports four times a year to reconcile grant receipts with grant 
revenues. NAZA will monitor fund recipients for compliance with reporting requirements. Failure to 
comply with the reporting requirements would constitute a violation of the grant contract. 
The expenditure reports format is shown on Annex 2 attached to this contract. The quarterly 
expenditure reports are due on the 151h of October, January, and April, with the final report due July 
10, 2025. 

Said report must be in form and substance acceptable to Metro and must be prepared by a Certified 
Public Accounting Firm or the Chief Financial Officer of the Recipient Organization. 

Program Report 
All grantees must submit programmatic report once a year to explain how the grant has been used 
on behalf of the citizens of Davidson County. The report is due on July 10, 2025. 

Failure to comply with the program reporting requirements would constitute a violation of the grant 
contract. NAZA will provide the template during the year. 

C.5. Payment of Invoice. The payment of any invoice by Metro will not prejudice Metro's right to object 
to the invoice or any other related matter. Any payment by Metro will neither be construed as 
acceptance of any part of the work or service provided nor as an approval of any of the costs 
included therein. 

C.6. Unallowable Costs. The Recipient's invoice may be subject to reduction for amounts included in 
any invoice or payment theretofore made which are determined by Metro, on the basis of audits or 
monitoring conducted in accordance with the terms of this Grant Contract, to constitute unallowable 
costs. Utilization of Metro funding for services to non-Davidson County residents is not allowed. 

C.7. Deductions. Metro reserves the right to adjust any amounts which are or become due and payable 
to the Recipient by Metro under this or any Contract by deducting any amounts which are or 
become due and payable to Metro by the Recipient under this or any Contract. 

C.8. Travel Compensation. Payment to the Recipient for travel, meals, or lodging is subject to amounts 
and limitations specified in Metro's Travel Regulations and subject to the Grant Budget. 

C.9. Electronic Payment. Metro requires as a condition of this contract that the Recipient have on file 
with Metro a completed and signed "ACH Form for Electronic Payment". If Recipient has not 
previously submitted the form to Metro or if Recipient's information has changed, Recipient will 
have thirty (30) days to complete, sign, and return the form. Thereafter, all payments to the 
Recipient, under this or any other contract the Recipient has with Metro, must be made 
electronically. 

D. STANDARD TERMS AND CONDITIONS: 

0.1 . Required Approvals. Metro is not bound by this Grant Contract until it is approved by the 
appropriate Metro representatives as indicated on the signature page of this Grant. 

D.2. Modification and Amendment. This Grant Contract may be modified only by a written 
amendment that has been approved in accordance with all Metro procedures and by appropriate 
legislation of the Metropolitan Council. 
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D.3. Termination for Cause. Metro shall have the right to terminate this Grant Contract immediately if 
Metro determines that Recipient, its employees or principals have engaged in conduct or violated 
any federal, state or local laws which affect the ability of Recipient to effectively provide services 
under this Grant Contract. Should the Recipient fail to properly perform its obligations under this 
Grant Contract or if the Recipient violates any terms of this Grant Contract, Metro will have the right 
to immediately terminate the Grant Contract and the Recipient must return to Metro any and all 
grant monies for services or programs under the grant not performed as of the termination date. 
The Recipient must also return to Metro any and all funds expended for purposes contrary to the 
terms of the Grant Contract. Such termination will not relieve the Recipient of any liability to Metro 
for damages sustained by virtue of any breach by the Recipient. 

0.4. Termination-Notice. Metro may terminate this Grant Contract without cause for any reason. Said 
termination shall not be deemed a Breach of Contract by the Recipient. Metro shall give the 
Recipient at least thirty (30) days written notice before the effective termination date. 

D.5. Termination-Funding. This Grant Contract is subject to the appropriation and availability of local, 
State and/or Federal funds. In the event that the funds are not appropriated or are otherwise 
unavailable, Metro shall have the right to terminate this Grant Contract immediately upon written 
notice to the Recipient. Upon receipt of the written notice, the Recipient shall cease all work 
associated with this Grant Contract on or before the effective termination date specified in the 
written notice. Should such an event occur, the Recipient shall be entitled to compensation for all 
satisfactory and authorized services completed as of the effective termination date. The Recipient 
shall be responsible for repayment of any funds already received in excess of satisfactory and 
authorized services completed as of the effective termination date. 

D.6. Subcontracting. The Recipient may not assign this Grant Contract or enter into a subcontract for 
any of the services performed under this Grant Contract without obtaining the prior written approval 
of Metro. Notwithstanding any use of approved subcontractors, the Recipient will be considered 
the prime Recipient and will be responsible for all work performed. 

D.7. Conflicts of Interest. The Recipient warrants that no part of the total Grant Amount will be paid 
directly or indirectly to an employee or official of Metro as wages, compensation, or gifts in 
exchange for acting as an officer, agent, employee, subcontractor, or consultant to the Recipient 
in connection with any work completed or performed relative to this Grant Contract. 

D.8. Nondiscrimination. The Recipient hereby agrees, warrants, and assures that no person will be 
excluded from participation in, be denied benefits of, or be otherwise subjected to discrimination in 
the performance of this Grant Contract or in the employment practices of the Recipient on the 
grounds of disability, age, race, color, religion, sex, national origin, or any other classification which 
is in violation of applicable laws. The Recipient must, upon request, show proof of such 
nondiscrimination and must post in conspicuous places, available to all employees and applicants, 
notices of nondiscrimination. 

D.9. Records. The Recipient must maintain documentation for all charges to Metro under this Grant 
Contract. The books, records, and documents of the Recipient, insofar as they relate to work 
performed or money received under this Grant Contract, must be maintained for a period of three 
(3) full years from the date of the final payment or until the Recipient engages a licensed 
independent public accountant to perform an audit of its activities. The books, records, and 
documents of the Recipient insofar as they relate to work performed or money received under this 
Grant Contract are subject to audit at any reasonable time and upon reasonable notice by Metro 
or its duly appointed representatives. Records must be maintained in accordance with the 
standards outlined in the Non-Profit Grants Manual. The financial statements must be prepared in 
accordance with generally accepted accounting principles. 
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D.10. Monitoring. The Recipient's activities conducted and records maintained pursuant to this Grant 
Contract are subject to monitoring and evaluation by The Metropolitan Office of Financial 
Accountability or Metro's duly appointed representatives. The Recipient must make all audit, 
accounting, or financial records, notes, and other documents pertinent to this grant available for 
review by the Metropolitan Office of Financial Accountability, Internal Audit or Metro's 
representatives, upon request, during normal working hours. 

D.11. Narrative Reporting. The Recipient must submit a Year-End Program Report, to be received by 
July 10th. Said report shall detail the outcome of the activities funded under this Grant Contract. 

D.12. Financial Reporting. The Recipient must submit quarterly expenditure report for the 2024-2025 
programming year to reconcile grant receipts with grant revenues. Reports must be received no 
later than the 15th day of October, January, and April and July 10 of FY '25 (July 1, 2024 - June 
30, 2025). 

D.13. Strict Performance. Failure by Metro to insist in any one or more cases upon the strict 
performance of any of the terms, covenants, conditions, or provisions of this agreement is not a 
waiver or relinquishment of any such term, covenant, condition, or provision. No term or condition 
of this Grant Contract is considered to be waived, modified, or deleted except by a written 
amendment by the appropriate parties as indicated on the signature page of this Grant. 

D.14. Insurance. The Recipient agrees to carry adequate public liability and other appropriate forms of 
insurance, and to pay all applicable taxes incident to this Grant Contract. 

D.14.1 Proof of Insurance 
During the term of this Contract, for any and all awards, CONTRACTOR shall , at its sole expense, 
obtain and maintain in full force and effect for the duration of this Contract, including any extension, 
the types and amounts of insurance identified below by a checked box. Proof of insurance shall 
be required naming METRO as additional insured and identifying the Purchase Order on the Acord 
document. 

D.14.2 General Liability Insurance 
In the amount of one million ($1,000,000.00} dollars 

D.14.3 Automobile Liability Insurance 
In the amount of one million ($1,000,000.00) dollars (if vendor will be making on-site deliveries) 

D.14.4 Worker's Compensation Insurance 
With statutory limits required by the State of Tennessee or other applicable laws and Employer's 
Liability Insurance with limits of no less than one hundred thousand ($100,000.00) dollars, as 
required by the laws of Tennessee (Not required for companies with fewer than five (5) employees). 

0.14.5 Sexual Molestation and Abuse Insurance 
In the amount of one million ($1,000,000.00) dollars. 

D.14.6 Such Insurance shall: 
Contain or be endorsed to contain a provision that includes METRO, its officials, officers, 
employees, and volunteers as additional insureds with respect to liability arising out of work or 
operations performed by or on behalf of the CONTRACTOR including materials, parts, or 
equipment furnished in connection with such work or operations. The coverage shall contain no 
special limitations on the scope of its protection afforded to the above-listed insureds. 

For any claims related to this agreement, CONTRACTOR'S insurance coverage shall be primary 
insurance as respects METRO, its officers, officials, employees, and volunteers. Any insurance or 
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self-insurance programs covering METRO, its officials, officers, employees, and volunteers shall 
be excess of CONTRACTOR'S insurance and shall not contribute with it. 

Automotive Liability Insurance including vehicles owned, hired, and non-owned. Said insurance 
shall include coverage for loading and unloading hazards. Insurance shall contain or be endorsed 
to contain a provision that includes METRO, its officials, officers, employees, and volunteers as 
additional insureds with respect to liability arising out of automobiles owned, leased, hired, or 
borrowed by or on behalf of CONTRACTOR. 

Worker's Compensation (if applicable), CONTRACTOR shall maintain workers' compensation 
insurance with statutory limits as required by the State of Tennessee or other applicable laws and 
employers' liability insurance. CONTRACTOR shall require each of its subcontractors to provide 
Workers' Compensation for all of the latter's employees to be engaged in such work unless such 
employees are covered by CONTRACTOR'S workers' compensation insurance coverage. 

D.14.7 

Prior to commencement of services, CONTRACTOR shall furnish METRO with original certificates 
and amendatory endorsements affecting coverage required by this section and provide that such 
insurance shall not be cancelled, allowed to expire, or be materially reduced in coverage except on 
30 days' prior written notice to: 

DEPARTMENT OF LAW 
INSURANCE AND RISK MANAGEMENT 
METROPOLITAN COURTHOUSE, SUITE 108 
PO BOX 196300 
NASHVILLE, TN 37219·6300 

Provide certified copies of endorsements and policies if requested by METRO in lieu of or in 
addition to certificates of insurance. 

Replace certificates, policies, and/or endorsements for any such insurance expiring prior to 
completion of services. Maintain such insurance from the time services commence until services 
are completed and attach the certificates of insurance in the METRO system. Failure to maintain 
or renew coverage or to provide evidence of renewal may be treated by METRO as a material 
breach of contract. 

Place such insurance with insurer licensed to business in Tennessee and having A.M. Best 
Company ratings of no less than A·. Modification of this standard may be considered upon appeal 
to the METRO Director of Risk Management Services. 

Require all subcontractors to maintain during tt,e term of the agreement Commercial General 
Liability insurance, Business Automobile Liability insurance, and Worker's 
Compensation/Employers Liability insurance (unless subcontractor's employees are covered by 
CONTRACTOR'S insurance) in the same manner as specified for CONTRACTOR. 
CONTRACTOR shall file subcontractor's certificates of insurance in METRO's system. 

Any deductibles and/or self-insured retentions greater than $10,000.00 must be disclosed to and 
approved by METRO prior to the commencement of services. 

If the CONTRACTOR has or obtains primary or excess policy(ies), there shall be no gap between 
the limits of the primary policy and the deductible features of the excess policies. 

D.15. Metro Liability. Metro will have no liability except as specifically provided in this Grant Contract. 
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D.16. Independent Contractor._Nothing herein will in any way be construed or intended to create a 
partnership or joint venture between the Recipient and Metro or to create the relationship of 
principal and agent between or among the Recipient and Metro. The Recipient must not hold itself 
out in a manner contrary to the terms of this paragraph. Metro will not become liable for any 
representation, act, or omission of any other party contrary to the terms of this paragraph. 

D.17. Indemnification and Hold Harmless. 

(a) Recipient agrees to indemnify, defend, and hold harmless Metro, its officers, agents and 
employees from any claims, damages, penalties, costs and attorney fees for injuries or damages 
arising, in part or in whole, from the negligent or intentional acts or omissions of Recipient, its 
officers, employees and/or agents, including its sub or independent contractors, in connection with 
the performance of the contract, and any claims, damages, penalties, costs and attorney fees 
arising from any failure of Recipient, its officers, employees and/or agents, including its sub or 
independent contractors, to observe applicable laws, including, but not limited to, labor laws and 
minimum wage laws. 

(b) Metro will not indemnify, defend or hold harmless in any fashion the Recipient from any claims, 
regardless of any language in any attachment or other document that the Recipient may provide. 

(c) Recipient will pay Metro any expenses incurred as a result of Recipient's failure to fulfill any 
obligation in a professional and timely manner under this Contract. 
(d) Recipient's duties under this section will survive the termination or expiration of the grant. 

0.18. Force Majeure. "Force Majeure Event" means fire, flood, earthquake, elements of nature or acts 
of God, wars, riots, civil disorders, rebellions or revolutions, acts of terrorism or any other similar 
cause beyond the reasonable control of the party. Except as provided in this Section, any failure or 
delay by a party in the performance of its obligations under this Grant Contract arising from a Force 
Majeure Event is not a breach under this Grant Contract. The non-performing party will be excused 
from performing those obligations directly affected by the Force Majeure Event, and only for as 
long as the Force Majeure Event continues, provided that the party continues to use diligent, good 
faith efforts to resume performance without delay. Recipient will promptly notify Metro within forty
eight (48) hours of any delay caused by a Force Majeure Event and will describe in reasonable 
detail the nature of the Force Majeure Event. 

D.19. State, Local and Federal Compliance. The Recipient agrees to comply with all applicable federal, 
state and local laws and regulations in the performance of this Grant Contract. Metro shall have 
the right to terminate this Grant Contract at any time for failure of Recipient to comply with 
applicable federal, state or local laws in connection with the performance of services under this 
Grant Contract. 

D.20. Governing Law and Venue. The validity, construction and effect of this Grant Contract and any 
and all extensions and/or modifications thereof will be governed by and construed in accordance 
with the laws of the State of Tennessee. The venue for legal action concerning this Grant Contract 
will be in the courts of Davidson County, Tennessee. 

D.21. Completeness. This Grant Contract is complete and contains the entire understanding between 
the parties relating to the subject matter contained herein, including all the terms and conditions of 
the parties' agreement. This Grant Contract supersedes any and all prior understandings, 
representations, negotiations, and agreements between the parties relating hereto, whether written 
or oral. 

D.22. Headings. Section headings are for reference purposes only and will not be construed as part of 
this Grant Contract. 
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D.23. Metro Interest in Equipment. The Recipient will take legal title to all equipment and to all motor 
vehicles, hereinafter referred to as "equipment," purchased totally or in part with funds provided 
under this Grant Contract, subject to Metro's equitable interest therein, to the extent of its pro rata 
share, based upon Metro's contribution to the purchase price. "Equipment" is defined as an article 
of nonexpendable, tangible, personal property having a useful life of more than one year and an 
acquisition cost which equals or exceeds $5,000.00. 

The Recipient agrees to be responsible for the accountability, maintenance, management, and 
inventory of all property purchased totally or in part with funds provided under this Grant Contract. 
Upon termination of the Grant Contract, where a further contractual relationship is not entered into, 
or at any time during the term of the Grant Contract, the Recipient must request written approval 
from Metro for any proposed disposition of equipment purchased with Grant funds. All equipment 
must be disposed of in such a manner as parties may agree as appropriate and in accordance with 
any applicable federal, state or local laws or regulations. 

D.24. Assignment-Consent Required. The provisions of this contract will inure to the benefit of and 
will be binding upon the respective successors and assignees of the parties hereto. Except for the 
rights of money due to Recipient under this contract, neither this contract nor any of the rights and 
obligations of Recipient hereunder may be assigned or transferred in whole or in part without the 
prior written consent of Metro. Any such assignment or transfer will not release Recipient from its 
obligations hereunder. Notice of assignment of any rights to money due to Recipient under this 
Contract must be sent to the attention of the Metro Department of Finance. 

D.25. Gratuities and Kickbacks. It will be a breach of ethical standards for any person to offer, give or 
agree to give any employee or former employee, or for any employee or former employee to solicit, 
demand, accept or agree to accept from another person, a gratuity or an offer of employment in 
connection with any decision, approval, disapproval, recommendation, preparations of any part of 
a program requirement or a purchase request, influencing the content of any specification or 
procurement standard, rendering of advice, investigation, auditing or in any other advisory capacity 
in any proceeding or application, request for ruling, determination, claim or controversy in any 
proceeding or application, request for ruling, determination, claim or controversy or other particular 
matter, pertaining to any prograrn requirement of a contract or subcontract or to any solicitation or 
proposal therefore. It will be a breach of ethical standards for any payment, gratuity or offer of 
employment to be made by or on behalf of a subcontractor under a contract to the prime contractor 
or higher tier subcontractor or a person associated therewith, as an inducement for the award of a 
subcontract or order. Breach of the provisions of this paragraph is, in addition to a breach of this 
contract, a breach of ethical standards which may result in civil or criminal sanction and/or 
debarment or suspension from participation in Metropolitan Government contracts. 

0.26. Communications and Contacts. All instructions, notices, consents, demands, or other 
communications from the Recipient required or contemplated by this Grant Contract must be in 
writing and must be made by facsimile transmission, or by first class mail, addressed to the 
respective party at the appropriate facsimile number or address as set forth below or to such other 
party, facsimile number, or address as may be hereafter specified by written notice. 

Metro 

For contract-related matters: 
Nashville Public Library 
NAZA Communications Manager 
615 Church Street 
Nashville, TN 37219 
(615) 862-5894 

For inquiries regarding invoices: 
Nashville Public Library 
NAZA Procurement Officer 
615 Church Street 
Nashville, TN 37219 
615-862-5800 ext. 73731 
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Recipient 

Jennifer Nyago, Executive Secretary 
Global Outreach Developments International 
401 Center Street 
Old Hickory, TN 37138 
615·832-2470 

D.27. Lobbying. The Recipient certifies, to the best of its knowledge and belief, that: 

a. No federally appropriated funds have been paid or will be paid, by or on behalf of the 
Recipient, to any person for influencing or attempting to influence an officer or employee 
of any agency, a Member of Congress in connection with the awarding of any federal 
contract, the making of any federal grant, the making of any federal loan, and entering into 
of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any federal contract, grant, loan, or cooperative agreement. 

b. If any funds other than federally appropriated funds have been paid or will be paid to any 
person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with this grant, loan, or cooperative agreement, the Recipient must 
complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in 
accordance with its instructions. 

c. The Recipient will require that the language of this certification be included in the award 
documents for all sub-awards at all tiers (including sub-grants, subcontracts, and contracts 
under grants, loans, and cooperative agreements) and that all subcontractors of federally 
appropriated funds shall certify and disclose accordingly. 

D.28. Certification Regarding Debarment and Convictions. 

a. Recipient certifies that Recipient, and its current and future principals: 

i. are not presently debarred, suspended, or proposed for debarment from participation 
in any federal or state grant program; 

i. have not within a three (3) year period preceding this Grant Contract been convicted 
of fraud, or a criminal offence in connection with obtaining, attempting to obtain, or 
performing a public (federal, state, or local) grant; 

ii. have not within a three (3) year period preceding this Grant Contract been convicted 
of embezzlement, obstruction of justice, theft, forgery, bribery, falsification or 
destruction of records, making false statements, or receiving stolen property; and 

iii. are not presently indicted or otherwise criminally charged by a government entity 
(federal, state, or local) with commission of any of the offenses detailed in sections 
D.25(a}(ii) and D.25(a)(iii) of this certification. 

b. Recipient shall provide immediate written notice to Metro if at any time Recipient learns 
that there was an earlier failure to disclose information or that due to changed 
circumstances, its principals fall under any of the prohibitions of Section D.25(a). 
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0.29. Effective Date. This contract will not be binding upon the parties until it has been signed first by 
the Recipient and then by the authorized representatives of the Metropolitan Government and has 
been filed in the office of the Metropolitan Clerk. When it has been so signed and filed, this contract 
will be effective as of the date first written above. 

Annexes 

The following annexes constitute part of this contract: 

Annex 1 - Metro Invoice Template 

Annex 2 - Expenditure Report Template 

Annex 3 - Budget 

Annex 4- Minimum Standards for NAZA funding 

Annex 5 - Partner Data-Sharing Sub-Agreement 

Annex 6 - Performance Indicators 

Annex 7 - Enrollment forms 

Annex 8 - Program site/s 

(THE REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK.) 
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ORGANIZATION NAME 
Global Outreach 

Developments International CONTRACT # (Office Use):
PROGRAM NAME & Art Lab START DATE: July 1, 2024
ADDRESS 401 Center Street END DATE: June 30, 2025
CITY, STATE & ZIP Old Hickory, TN 37138 CONTACT PERSON Stefanie Price
FEDERAL ID # (EIN) 20-0238931 CONTACT TELEPHONE (615) _832 -  2470

After-School Programs After-school program starts 09/03/2024   | Per slot rate for afterschool is $1,355

Salaries and Wages 141,933.50
Benefits and Taxes 6,924.86
    Total Personnel Expenses 148,858.36
Office Supplies 0.00
Communications 0.00
Postage and Shipping 0.00
Occupancy 0.00
Equipment Rental and Maintenance 0.00
Printing and Publications 0.00
Travel/Conferences & Meetings 0.00
Insurance 0.00
learning software, programs, games, food, 5,056.64
Transportation 28,000.00
Field Trips 0.00

Professional Fees/Enhancement partners 6,000.00
Other Non-Personnel 1,300.00

Indirect Cost

19,000.00
Total Non-personnel 40,356.64

Afterschool sub-total 208,215.00

Summer Programs

Salaries and Wages 21,020.00 $2,000.00 United Way ( uly only)
Benefits and Taxes 1,600.00
    Total Personnel Expenses 22,620.00
Office Supplies 0.00
Communications 0.00
Postage and Shipping 0.00
Occupancy 0.00
Equipment Rental and Maintenance 0.00
Printing and Publications 0.00
Travel/Conferences & Meetings 0.00
Insurance 0.00
learning software, programs, games, food, 1,500.00 $2500, $1000 Reading, United Way ( uly 
Field Trips 400.00

Professional Fees/Enhancement partners 4,380.00
Other Non-Personnel 300.00

Indirect Cost 4,400.00
Total Non-personnel 6,580.00

Summer sub-total 33,600.00
TOTAL 241,815.00

RECIPIENT Stefanie N Price

AUTHORIZED SIGNATURE:

TITLE Director of Community Services
DATE ____05_/ _23_____/_2024____

Metropolitan Government of Nashville and Davidson County/Nashville Public Library/ NAZA 
Funds For FY 2025 Program 

COST CATEGORIES TOTAL BUDGET 
REQUEST 

OTHER FUNDING
Funding amount from other 

sources invested in serving the 
same number of slots requested 

from NAZA

Grantor nameBUDGET EXPLANATION/DETAILS

(Director: $17/hr, 32hrs/week, 39 weeks/year=$21,216.00), Program Manager 
($15.50/hr, 30hrs/week, 41 weeks/year=$19065), (Administrative Assistant: $17/hr, 
20hrs/week, 20 & $17/hr, 10hrs/week, 19 weeks= $8330), (Communications 
Coordinator: $18/hr, 15hrs/week, 40 weeks/year=$10,800), (5 Site Coordinators : 
$16.8/hr, 15hrs/week, 30.5 weeks/year=$38,430), (5 Lead Tutors: $15.00/hr, 
13hrs/week, 30.5 weeks/year=$29,737.5), 3 Tutors (11hrs/week, $14.50/hr, 30 weeks= 
$14,355.00).
7.65% of lead salaries

na
na
na
na
na
na
na
na

$38/youth which includes t-shirts, activity supplies, SEL games, cooking supplies, 

na
 $250 per day for 112 days which totals 28,000.

This includes our CRM system for enrollment, recruitment, and communcication 
($4,000) & (PNB Boxing 1000, 1000 Podcast enhancement OR 100 for 5 enhancement 
this includes CPR, Training materials, hospitality for trainings,admin supplies,  and 

See Cost Allocation Plan 

Summer program funded in this cycle is July 1-31,2024 and June 1- 30, 2025 | Per 
slot rate for summer to be calculated at $8 an hour per slot. Maximum cost per 
youth slot for summer program is $320 per week for partners programming 5 
days per week for 8 hours per day.

Manager: $17/hr, 40 hours 4 weeks, 30 hours 4 weeks= $4760, Admin: $17/hr, 40hrs, 
12 weeks, Site Coordinator: $18/hr, 40 hours 4 weeks, 30 hours 4 weeks, 23 hours 4 
weeks, Lead Facilitiator: $18/hr, 40 hours 4 weeks, 30 hours 2 weeks. 
7.65% of salaries

Estimated unit number and unit cost or % of total cost charged to this grant
Estimated unit number and unit cost or % of total cost charged to this grant
Estimated unit number and unit cost or % of total cost charged to this grant
Estimated unit number and unit cost or % of total cost charged to this grant
Estimated unit number and unit cost or % of total cost charged to this grant

See Cost Allocation Plan

Estimated unit number and unit cost or % of total cost charged to this grant
Milage, parking and other travel unit cost and unit number
Unit cost or % of total cost charged to this grant

$43/youth
This will cover admission for 36 people for entrance fee of $10. Location is TBD but 

This includes our CRM system for enrollment, recruitment, and communcication 
($3000) & enhancement partners ($1380 which will cover a week of PNB boxing and a 
week in $1000 and at least 4 enhancement partners a $95 per class for $380)
This includes an CPR training, hospitality for training, admin supplies, staff 





NAZA Annex 8 - 2024-2025 Finalized Entries
Response ID: 17209
Submitted Date: 2024-05-23 22:26:11
Completion Time: 7 min. 10 sec.

Name of Organization  
Global Outreach Developments International

Days of Week of Afterschool Program  
4 days per week

Afterschool site plan  
School Site

Are you conducting summer programming?  
Yes

Afterschool Program Name  
CASE After School

Name of School Site Location  
Donelson Middle School

Address of School Program Site  
110 Stewarts Ferry Pike, Nashville, TN 37214

School Partnership Level  
Renewing Partnership

Number of youths targeted for site  
30

Type of transportation needed?
MNPS Evening Bus 

Name of School Site Location  
Art-Lab Donelson Middle School

Address of School Program Site  
110 Stewarts Ferry Pike, Nashville, TN 37214

School Partnership Level  
Renewing Partnership

Number of youths targeted for site  
20



Type of transportation needed?
MNPS Evening Bus 

Name of School Site Location  
DuPont Tyler Middle School

Address of School Program Site  
431 Tyler Drive, Hermitage, TN 37076

School Partnership Level  
Renewing Partnership

Number of youths targeted for site  
33

Type of transportation needed?
MNPS Evening Bus 

Name of School Site Location  
DuPont Hadley Middle School

Address of School Program Site  
1901 Old Hickory Blvd., Old Hickory, TN 37138

School Partnership Level  
Renewing Partnership

Number of youths targeted for site  
30

Type of transportation needed?
MNPS Evening Bus 

Name of School Site Location  
LEAD Neely's Bend Middle Prep

Address of School Program Site  
1251 Neely's Bend Road, Madison, TN 37115

School Partnership Level  
Renewing Partnership

Number of youths targeted for site  
20

Type of transportation needed?
3rd Party School Bus (Charter Schools Only) 



Summer Program Name  
CASE Summer Learning Program (CASE SLP)

Name of Summer Site Location  
Global Outreach Developments International

Summer Location address  
401 Center Street, Old Hickory, TN 37138

Number of summer youth targeted for site (If applicable, include total for July 2024 &
June 2025)  
35

Proposed months of Summer programming  
Both

Will the organization's July 2024 and June 2025 programming have different timeframes?  
No

Weeks of Programming  
4 weeks

Days per Week of Summer Program  
5 days per week

Hours per Day  
6 hours

Programming Time Frame  
9:00am-3:00pm



Grant contract between the Metropolitan Government of Nashville and Davidson County and 
Martha O'Bryan Center, Contract# July 1, 2024- June 30, 2025 

GRANT CONTRACT 
BETWEEN THE METROPOLITAN GOVERNMENT 

OF NASHVILLE AND DAVIDSON COUNTY 
AND 

MARTHA O'BRYAN CENTER 

This Grant Contract issued and entered into by and between the Metropolitan Government of Nashville and 
Davidson County, Nashville Public Library ("Metro") on behalf of Nashville After Zone Alliance (NAZA). and 
Martha O'Bryan Center, ("Recipient"), is for the provision of free and high-quality afterschool programs, 
as further defined in the "SCOPE OF PROGRAM". The Recipient's annual report and audit are 
incorporated herein by reference. 

A. SCOPE OF PROGRAM: 

A.1. Schedule and Content 

NAZA-funded programs will align with the Metro Schools calendar and be available to youth Monday 
through Thursday during the fall semester (September 3 to December 13, 2024) and spring semester 
(January 8 to May 9, 2025). on days when MNPS is in session. Programs should run at least for 28 weeks. 
NAZA-funded programs may choose to offer longer programs. 

Please note that NAZA-funded programs will not begin before Labor Day due to unavailability of MNPS 
transportaUon. 

NAZA-funded summer program with Martha O'Bryan Center will occur between July 1-31, 2024 and/or 
June 1-30, 2025. (not applicable to organizations not providing summer programming) 

NAZA-funded activities should support youths' physical, social, emotional, cognitive and academic skills 
development, help them build purpose through learning, and have relevance to their real-life experiences. 
Throughout the program day, staff should intentionally infuse opportunities for youth to read, write, speak, 
and listen as well as allocate time for community building and reflection. When possible, programs 
should consider encouraging youth to be part of activity design or leading to enable them practice 
leadership skills. Each day should begin with check-in and snack/meals (when in person). Additional 
activities may be offered by the NAZA funded partner outside of this timeframe at the partner's expense, 
with no cost to youth and their families. 

A typical program day should focus to creatively combine: 

• School day supports (reading, homework, etc.) 

• Enrichments (e.g. arts education; STEAM engineering challenges, service learning, etc.) 
reflecting youth voice and choice and have a learning focus, either provided by program staff or 
external enrichment partners. 

• Focus on youth's skill building, in line with Nashville's Vision for Holistic Youth Development 
(curricula with activities will be available for each of the 12 skills). 

• Other Experiences (e.g. physical activity, health and wellness, mental health, healthy eating 
activities, team games with rules. career exploration, field trips and other age-appropriate 
developmental activities.) that offer fun, support team and relationship building and foster holistic 
youth development. 

• NAZA funds should not in any shape or form be related to any religious content or affiliation. 
NAZA-funded programs should not proselytize during their regular programming time, nor should 
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youth be accepted or denied based on their religious affiliation or commitment to engaging in any 
type of religious activities before or after NAZA programming time. 

• While we encourage using various learning software and educational games to enhance youth 
learning, we strictly prohibit enabling access to any video games that include violence, shooting 
or other unwanted behaviors, especially those rated M for Mature, are of solely entertainment 
purposes during NAZA-funded time. Programming time should focus on young people's 
development. 

Each after-school programming day should begin with check-in and a snack or meal. Additional activities 
may be offered by the funded partner outside of this timeframe at the partner's expense, with no cost to 
youth and their families. 

Recipient must ask parents and youth (who are not participating in sports) to commit to attend regularly, on 
an on-going basis when program is in session, for both fall and spring semesters. Only youth who have 
returned a fully completed enrollment form may participate in NAZA-funded programs. 

Requirements for Programming 

By initialing each item below, Recipient agrees to the following: 

1. (pt Supervision: Recipient commits to maintaining a staff: youth ratio not to exceed 1:15 at all 
times by establishing and maintaining a mechanism for substitutions. Youth will be supervised at all times 
by program staff. 

2. ( n School Relationships: Recipient will be actively involved in communicating and collaborating 
with schools to enhance youth learning. They will participate in planning meetings with school principals 
and staff, including Community Achieves staff to help meet school outcomes and to track youth progress. 
Program staff will also meet with principals and school staff when needed or possible to address strategies 
for program recruitment, retention, and attendance tracking. 

Recipient will receive space approval from school administration for programming. 

3. KM Recruitment and Family Engagement: Recipient is responsible for recruiting youth, leading 
program activities, and engaging in family outreach. Recipient will promote consistent participation/retention 
levels by contacting each family/youth before programming begins, whenever absences begin to develop 
a pattern, and to confirm an exit/withdrawal if appropriate. Recipient will serve at least 90% of the youth 
they projected to serve. 

Youth with no afterschool options should be the first priority for enrollment in NAZA-funded programs. If 
spots are available, youth participating in school-sponsored athletics can choose to attend school athletics 
as a portion of their NAZA-funded program time if they can commit to partially (at least one hour per day} 
attend NAZA-funded programming and the program has more than one staff on site. Only students 
participating in at least one hour of programming can benefit from a snack/meal, learning time, and 
transportation home and counted towards the funded slots. Only youth who have returned a fully completed 
enrollment form, signed by parent/guardian, may participate. 

4} hAttendance: Recipient commits to maintain daily attendance, updating the NAZA attendance 
tracking tool (Salesforce) on a weekly basis (daily direct attendance taking in the Salesforce is strongly 
recommended); this requires a computer or any other device with internet access. Recipient staff will ensure 
that youth sign in with their given first and last name daily using the NAZA approved sign-in sheets to verify 
youth participation. The youth attendance reflected on the sign-in sheet/daily attendance log must match 
the attendance entered into the Salesforce platform. 
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Monthly attendance must be accurately updated in the Salesforce by the 2nd working day of each 
following month so that NAZA can report the attendance numbers to the Mayor's office accurately. 

5) ·1(,1 Meals/Snacks: Recipient is required to provide healthy, prepackaged snack or meal options 
to youth every day of programming. 

6) K nl\ Experiential Activities: Recipient is encouraged to engage external enrichment providers at 
least twice per semester to increase the diversity of appealing programming options for youth. Enrichment 
providers are individuals and organizations that offer enriching activities within the afterschool context. For 
example, they might include teaching artists, mentors. health educators, yoga and martial arts teachers, 
spoken word literacy teachers, or career exploration and life skills experts. 

7) J( /VI System-Wide Meetings & Events: Recipient is responsible for hosting at least 2 free, youth
led events during the 2024-2025 school year that 1) incorporate and highlight growth practices from 
Nashville's Vision for Holistic Youth Development and 2) that are open to the public to attend during the 
year, such as a fall and/or spring showcase, an open house, a visual or performing arts piece, a poetry 
reading or spoken word event, etc. 

8) ff/J/"/. Branding: Recipient agrees to recognize NAZA as a funder by, displaying NAZA signs in 
program spaces, indicating NAZA is a funder on their website and adding NAZA's logo on their website, 
supporting NAZA through social media outlets, etc. 

9) /( fill Communication with NAZA: Recipient will respond to requests from NAZA in a timely 
manner and provide requested documentation by the associated deadline. All staff changes must be 
communicated to the NAZA Operations Manager within 24 hours. This includes staff leaving their positions: 
staff no longer with the program must be removed from the Salesforce platform by the NAZA Operations 
Manager in order to comply with FERPA guidelines. 

Any program experiencing challenges either with the host school or program site that threatens the 
continuity/further existence of the program, must immediately report the situation to NAZA and seek support 
in resolving the situation. A decision to close a program/site must be reported to NAZA immediately with 
documented reasons. 

10) K/11 Adding Staff to Data Management System: Program staff without Salesforce authorization, 
such as site assistance, coordinators, etc. should have a contact page and included in the staff listing of 
NAZA's Data Management System, Salesforce. 

11) /(/Yt Partner Meetings: Key staff and program directors from each NAZA-funded program site 
are expected to participate in the NAZA learning community by attending Partner Meetings four times 
during;:; school year. Meeting dates will be shared before the start of the school year. 

12) { fr'\ Professional Development: 

For each NAZA -funded partner, the program director and all frontline staff working with youth are 
required to attend or complete several trainings. Please see below: 

Program Directors and Site Managers are required to attend the following: 

• NAZA Essential Operations training 
• Introduction to Positive Youth Development (PYD) training 
• At least two trainings on the Growth Practices. 
• Program Quality Basics (PQA Basics) either in person or online (online version is available at 

the partner's expense if missed scheduled training offered by NAZA) 
• Any training required by MNPS for staff working in school buildings will be made available to 

NAZA partner staff. 
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Note: Program Directors and Site Managers who have successfully completed PYD in the past are 
exempt from retaking. The NAZA Essential Operations training will be archived and accessible online, 
while Introduction to Positive Youth Development will be conducted multiple times annually. Returning 
Program Directors and Site Coordinators who have previously completed the PQA Basics or SEL 
PQAwill only need to redo the training every 3 years. Choosing to take SEL PQA requires a prior 
completion of PQA Basics. 

Program Directors and Site Managers strongly recommended trainings: 

• Advanced Positive Youth Development 
• Salesforce Student Management Systems 
• Strategies for Employee Retention and Recruitment 
• Any additional trainings offered to NAZA-funded partners supporti{'9 high-quality 

programming, as well as the achievement of their Program Improvement Plan. Returning site 
staff are encouraged to attend additional trainings that will support the program's continued 
quality improvement. 

• Attend at least three professional development opportunities, in addition to other require 
trainings, either in-person or online, from the following: Weikart online trainings, Exploring 
Data Training, NAZA's Learning Management System (LMS), or NAZA Learn, Engage, 
Develop (L.E.D.) Conference. 

For each NAZA -funded partner, front-line and part-time staff working with youth are required to attend or 
complete several trainings. Please see the following for requirements: 

Front-line and Part-time staff are required to attend the following trainings: 

• Essential Operations training (only topics labeled and related to front-line and part-time staff) 
• Positive Youth Development (new staff and staff who have not completed this requirement). 
• Two (2) trainings on the Growth Practices 

Front-line and Part-time staff strongly recommended trainings: 

• Advanced Positive Youth Development 
• Salesforce Student Management Systems 
• Strategies for Employee Retention and Recruitment 
• Any additional trainings offered to NAZA-funded partners supporting high-quality 

programming, as well as the achievement of their Program Improvement Plan. Returning site 
staff are encouraged to attend additional trainings that will support the program's continued 
quality improvement. 

13) 

• Attend at least three professional development opportunities, in addition to other require 
trainings, either in-person or online, from the following: Weikart online trainings, Exploring 
Data Training, NAZA's Learning Management System (LMS), or NAZA Learn, Engage, 
Develop {L.E.D.) Conference. 

J( JV\ Evaluation Tools: 

All program directors/managers and site coordinators of NAZA-funded programs will participate in the 
Program Quality Improvement (PQI) cycle. Self-assessments will be required for both fall and spring 
semesters. External assessments may be scheduled per need and availability of external assessors. 

The Youth Program Quality Improvement (YPQI) cycle is comprised of the following quality 
improvement activities, offered at no cost to Partners: 
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a) A baseline self-assessment utilizing the Youth Program Quality Assessment (YPQA) or 
Social-Emotional Leaming Program Quality Assessment (SEL PQA) tool. Program staff conduct 
pre-self-assessment of their program and enter results in YPQl's Scores Reporter. 

b) Developing and uploading a Program Improvement Plan based on the results of all available 
YPOA or SELPQA assessment tools (i.e. self-assessments, external assessments, and Leading 
Indicator Survey results) .. 

c) A follow-up YPQA/SEL PQA self-assessment at the end of the school year, also entered 
into Scores Reporter, and planning for the following fall semester based on the results of this 
assessment. 

d) An external assessment will be conducted by assessors trained by Weikart Center every three 
years for returning partners unless otherwise requested. For new partners one external 
assessment will be conducted annually for the for the first three years. 

e) The two assessments are reviewed to develop an understanding of how well the program is 
performing with regard to NAZA Quality Standards. 

f) Additionally, NAZA-funded partners are required to administer YPQl's Leading Indicators 
Survey, Youth annually in the spring semester to youth enrolled at each site to capture youth 
experience with the program. 

g) NAZA-funded partners are required to administer YPQl's as Leading Indicators Survey, Staff 
annually in the spring semester to capture the experiences of staff with the program. 

h) NAZA-funded partners are also required to administer YPQl's Leading Indicators Survey, 
Managers annually in the spring semester to capture the experiences of administrators with the 
program. 

i) NAZA-funded partners are also required to provide access to YPQl's Leading Indicators 
Survey, Family annually in the spring semester to attempt to capture the experiences of parents 
and guardians of youth in the program. 

j) NAZA partners will have access to students' school data through the data-sharing agreement 
between NAZA/NPL and MNPS. Partners will be required to attend two trainings~ 
soon as they become available on: 1) Responsible use of data, and 2} Understanding the academic 
data. 

k) Partners will be required to sign the data-sharing sub-agreement (to be attached to the 
contract) of this document and adhere to all requirements under that document so that they can 
have access to student data. 

Y""" 14) t_s ,. , Youth Survey: Recipient is required to administer a one-time Leading Indicator Survey, 
Youth to enrolled youth at each site in the spring semester. 

15) /( M Staff Survey (Director/Manager and Frontline): Recipient is required to administer a one
time Leading Indicator Survey, Staff by program staff the spring semester. 

16} ('( fV\ Family Survey: Recipient is required to provide families access to a one-time Leading 
Indicator Survey, Family by program administrators the spring semester. 

17) I( bompliance with MNPS Requirements: Programs offered at participating Metro schools 
will operate in full compliance with MNPS requirements, including covid-related procedures, liability 
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insurance, criminal background checks, non-discrimination, ADA, and other related standard Metro 
requirements, confidentiality of student records per FERPA, operation as a non-profit, and transportation 
policies (as appropriate). 

Operational Policies: 

Recipient will operate in full compliance with the following policies and maintain relevant documentation to 
verify compliance with the policies. Recipient agrees to: 

• Maintain an active 501 (c)(3) registration unless the applicant is a public entity. 

• Maintain up-to-date certificates verifying the following insurance: commercial general liability, 
sexual/abuse/sexual harassment, automobile liability (if applicable) and professional liability insurance 
with limits not less than one million dollars each occurrence. The Recipient shall provide an updated 
certificate of insurance upon expiration of the current certificate. 

• Nondiscrimination, which precludes Recipient from discriminating on the basis of race, religion, creed, 
gender, gender identity, sexual orientation, national origin, color, age, and/or disability in admission, 
access to, or operation of programs, services, or activities. Note that Metro does not discriminate on 
the basis of race, religion, creed, gender, gender identity, sexual orientation, national origin, color, age, 
and/or disability in admission to, access to, or operation of programs, services, or activities. Metro does 
not discriminate in hiring or employment practices. 

• Follow MNPS operating procedures on verification of criminal background checks on all program staff 
and volunteers. On school grounds, the MNPS criminal background check contractor shall be used for 
employees. As long as there is no break in service with the agency, staff will not be required to be 
fingerprinted yearly. If there is any break in service at all, or if they must go through a rehiring process, 
they are required to complete a background check including fingerprinting. 

• Ensure that all educational records created, disclosed or maintained pursuant to the terms of this 
contract are confidential and shall be created, disclosed and maintained pursuant to the provisions of 
the Family Educational Rights and Privacy Act (20 U.S.C.A. s #12329), its regulations and Board of 
Education policy. 

• Appropriately spend Metro dollars, document the spending, and follow Metro guidelines for allowable 
costs. Recipient is responsible for properly documenting the spending under their contracts, organizing 
the documentation separately by year, and storing that documentation for three years for auditing 
purposes. The documents must be readily available for a Metro Audit. 

• Meet NAZA's Minimum Quality Standards {see Annex 4) and maintain relevant documentation to verify 
compliance with the policies. 

• Meet the 2024-2025 Performance Indicators specific to the Recipient (see Annex 6). 

• Maintain accurate youth enrollment forms (Annex 7) and ensure that all youth have enrollment 
forms signed before they accept a youth into their program. Enrollment forms, as well as evidence 
to back up outputs and outcomes cited in narrative reports, must be maintained by the Recipient and 
stored for three years for auditing purposes. The documents must be readily available any time that the 
Metro requests them, including as part of an Audit. 

Enrollment forms must be fully completed and accurate. Forms should include legitimate first 
and last names youth, their birthdates, student ID numbers, names of legal guardians and 
emergency contacts, and accurate addresses, phone numbers, e-mails and medical information 
(as needed) among other information pieces. 
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In summary, the Recipient will commit to the following: 

1. Delivering quality afterschool (and summer, if chosen) programming for the fall and spring 
semesters in locations identified in Annex 8, aligned with MNPS scheduling; 

2. Submitting daily attendance using the NAZA attendance tracking tool, keeping all data updated on 
a weekly basis, along with all supporting documentation. Ensure monthly attendance updates are 
in the system by the second working day of each month; 

3. Serving at least 90 percent of the number of youth the Agency projected to serve for the 2024-
2025 school year, reflecting ongoing youth recruitment activities. engaging programming, and 
strong communications with the school community; and 

4. Full implementation of program quality requirements, including administration of the youth survey. 

Violation or breach of this scope may result in Corrective Action. Continued violation could result in 
termination of the contract. 

A.2. The Recipient must spend these funds consistent with the Grant Budget, attached and incorporated 
herein as Annex 3. The Recipient must collect data to evaluate the effectiveness of their services 
and must provide those results to Metro upon request. 

A.3. The Recipient will only utilize these funds for services the Recipient provides to documented 
residents of Davidson County. Documentation of residency may be established with a recent 
utility bill; voter's registration card; driver's license or other government issued-ID; current record 
from a school showing address; affidavit by landlord; or affidavit by a nonprofit treatment, shelter, 
half-way house, or homeless assistance entity located within Davidson County. Recipient agrees 
that it will not use Metro funding for services to non-Davidson County residents. 

A.4 . Additionally, the Recipient must collect data on the primary county of residence of the clients it 
serves and provide that data to Metro upon request. 

B. GRANT CONTRACT TERM: 

B.1 . Grant Contract Term. The term of this Grant will be twelve (12) months, commencing on July 1, 
2024 and ending on June 30, 2025. Metro will have no obligation for services rendered by the 
Recipient that are not performed within this term. 

B.2. Extendable Grants. This grant may be extended by 12 months, not exceed 60 months (with 12-
month terms each time upon annual approval/availability of NAZA funds) . To be considered for 
extension, Recipients must meet the following conditions: 

• NAZA funded-partner for 5 years with no contract disruption or corrective action plan within the 
past 12 months; 

• Exhibit low-risk on Metro Risk Assessment tool; 
• Present annual audit covering the past 12 months, as of May 1st of the current year; 
• Pass annual compliance checks; 
• Meet performance indicators set in the contract. 

Upon meeting all of the criteria above a grant contract extension may be offered annually through a contract 
amendment process. 

C. PAYMENT TERMS AND CONDITIONS: 
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C.1. Maximum Liability. In no event will Metro's maximum liability under this Grant Contract exceed 
$318,220 (164 slots for afterschool, 60 slots for summer). The Grant Budget will constitute the 
maximum amount to be provided to the Reclpient by Metro for all of the Recipient's obligations 
hereunder. The Grant Budget line items include, but are not limited to, all applicable taxes, fees, 
overhead, and all other direct and indirect costs incurred or to be incurred by the Recipient. 

Subject to modification and amendments as provided in section D.2 of this agreement, this amount 
will constitute the Grant Amount and the entire compensation to be provided to the Recipient by 
Metro. 

C.2. Use of Funds. NAZA funds may be used for educational purposes only; organizations funded by 
NAZA must not promote religious practices nor proselytize during programming time. Such 
activities may be offered by funded partners outside of their NAZA-funded program time. However, 
MNPS transportation and other NAZA resources will not be available, and youth who do not wish 
to participate must not be penalized in any way. 

C.3 Payment Methodology. The Recipient will only be compensated for actual costs based upon the 
Grant Budget and reconciliation reports, not to exceed the maximum liability established in Section 
C.1. 

Recipient can expect to receive three payments during the contracted year. Each payment will be 
received no later than 30 days from the invoice date of the finalized and NAZA approved statement. 

First invoice may include up to 50% of the total awarded amount as an advance request to enable 
programs to procure necessary supplies for beneficiary youth and hire qualified staff to enable 
proper programming from the beginning of the year. 

The first invoice will be processed after the contract is filed with Metro Clerk and within 30 days 
from the date of the finalized and approved invoice receipt by NAZA. 

The second invoice of up to 40% of the total awarded amount will be processed based on the actual 
expenditures of the programs. The invoice must be submitted by January 15th along with the second 
scheduled expenditure report. 

The third and final invoice of up to 10% of the total awarded amount will be processed upon the 
receipt of the Year-End narrative and expenditure report due July 1 Qth. Any invoice not received by 
the deadline date will not be processed and all remaining grant funds will expire. This final payment 
will equal the total actual spending for the contract year and cannot exceed the approved awarded 
amount. No invoice for 2024-2025 school year will be processed after July 10, 2025. 

All actually reported expenditures must have backup documentation filed at the recipient 
organization for Metro Audit. 

If the contract is terminated earlier or any funds remain unspent based on the reports, the unspent 
amounts will be returned to Metro. 

Recipient must send all invoices to: 

Nashville After Zone Alliance 
615 Church St, 
Nashville, TN 37219 
or emailed to Teriz.Fahmy@nashville.gov 

C.4. Reporting 
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Expenditure Report. All Recipients will submit quarterly expenditure reports. Report templates 
will be provided by NAZA. 

All grantees must submit expenditure reports four times a year to reconcile grant receipts with grant 
revenues. NAZA will monitor fund recipients for compliance with reporting requirements. Failure to 
comply with the reporting requirements would constitute a violation of the grant contract. 
The expenditure reports fonnat is shown on Annex 2 attached to this contract. The quarterly 
expenditure reports are due on the 15th of October, January, and April, with the final report due July 
10, 2025. 

Said report must be in form and substance acceptable to Metro and must be prepared by a Certified 
Public Accounting Firm or the Chief Financial Officer of the Recipient Organization. 

Program Report 
All grantees must submit programmatic report once a year to explain how the grant has been used 
on behalf of the citizens of Davidson County. The report is due on July 10. 2025. 

Failure to comply with the program reporting requirements would constitute a violation of the grant 
contract. NAZA will provide the template during the year. 

C.5. Payment of Invoice. The payment of any invoice by Metro will not prejudice Metro's right to object 
to the invoice or any other related matter. Any payment by Metro will neither be construed as 
acceptance of any part of the work or service provided nor as an approval of any of the costs 
included therein. 

C.6. Unallowable Costs. The Recipient's invoice may be subject to reduction for amounts included in 
any invoice or payment theretofore made which are determined by Metro, on the basis of audits or 
monitoring conducted in accordance with the terms of this Grant Contract, to constitute unallowable 
costs. Utilization of Metro funding for services to non-Davidson County residents is not allowed. 

C. 7. Deductions. Metro reserves the right to adjust any amounts which are or become due and payable 
to the Recipient by Metro under this or any Contract by deducting any amounts which are or 
become due and payable to Metro by the Recipient under this or any Contract. 

C.8. Travel Compensation. Payment to the Recipient for travel, meals, or lodging is subject to amounls 
and limitations specified in Metro's Travel Regulations and subject to the Grant Budget. 

C.9. Electronic Payment. Metro requires as a condition of this contract that the Recipient have on file 
with Metro a completed and signed "ACH Form for Electronic Payment". If Recipient has not 
previously submitted the form to Metro or if Recipient's information has changed, Recipient will 
have thirty (30) days to complete, sign, and return the form. Thereafter, all payments to the 
Recipient, under this or any other contract the Recipient has with Metro, must be made 
electronically. 

D. STANDARD TERMS AND CONDITIONS: 

D.1. Required Approvals. Metro is not bound by this Grant Contract until it is approved by the 
appropriate Metro representatives as indicated on the signature page of this Grant. 

D.2. Modification and Amendment. This Grant Contract may be modified only by a written 
amendment that has been approved in accordance with all Metro procedures and by appropriate 
legislation of the Metropolitan Council. 

D.3. Termination for Cause. Metro shall have the right to terminate this Grant Contract immediately if 
Metro determines that Recipient, its employees or principals have engaged in conduct or violated 
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any federal, state or local laws which affect the ability of Recipient to effectively provide services 
under this Grant Contract. Should the Recipient fail to properly perform its obligations under this 
Grant Contract or if the Recipient violates any terms of this Grant Contract, Metro will have the right 
to immediately terminate the Grant Contract and the Recipient must return to Metro any and all 
grant monies for services or programs under the grant not performed as of the termination date. 
The Recipient must also return to Metro any and all funds expended for purposes contrary to the 
terms of the Grant Contract. Such termination will not relieve the Recipient of any liability to Metro 
for damages sustained by virtue of any breach by the Recipient. 

D.4. Termination-Notice. Metro may terminate this Grant Contract without cause for any reason. Said 
termination shall not be deemed a Breach of Contract by the Recipient. Metro shall give the 
Recipient at least thirty (30) days written notice before the effective termination date. 

D.5. Termination -Funding. This Grant Contract is subject to the appropriation and availability of local, 
State and/or Federal funds. In the event that the funds are not appropriated or are otherwise 
unavailable, Metro shall have the right to terminate this Grant Contract immediately upon written 
notice to the Recipient. Upon receipt of the written notice, the Recipient shall cease all work 
associated with this Grant Contract on or before the effective termination date specified in the 
written notice. Should such an event occur, the Recipient shall be entitled to compensation for all 
satisfactory and authorized services completed as of the effective termination date. The Recipient 
shall be responsible for repayment of any funds already received in excess of satisfactory and 
authorized services completed as of the effective termination date. 

D.6. Subcontracting. The Recipient may not assign this Grant Contract or enter into a subcontract for 
any of the services performed under this Grant Contract without obtaining the prior written approval 
of Metro. Notwithstanding any use of approved subcontractors, the Recipient will be considered 
the prime Recipient and will be responsible for all work performed. 

D.7. Conflicts of Interest. The Recipient warrants that no part of the total Grant Amount will be paid 
directly or indirectly to an employee or official of Metro as wages, compensation, or gifts in 
exchange for acting as an officer, agent, employee, subcontractor, or consultant to the Recipient 
in connection with any work completed or performed relative to this Grant Contract. 

D.8. Nondiscrimination. The Recipient hereby agrees, warrants, and assures that no person will be 
excluded from participation in, be denied benefits of, or be otherwise subjected to discrimination in 
the performance of this Grant Contract or in the employment practices of the Recipient on the 
grounds of disability, age, race, color, religion, sex, national origin, or any other classification which 
is in violation of applicable laws. The Recipient must, upon request, show proof of such 
nondiscrimination and must post in conspicuous places. available to all employees and applicants. 
notices of nondiscrimination. 

D.9. Records. The Recipient must maintain documentation for all charges to Metro under this Grant 
Contract. The books, records, and documents of the Recipient, insofar as they relate to work 
performed or money received under this Grant Contract. must be maintained for a period of three 
(3) full years from the date of the final payment or until the Recipient engages a licensed 
independent public accountant to perform an audit of its activities. The books, records, and 
documents of the Recipient insofar as they relate to work performed or money received under this 
Grant Contract are subject to audit at any reasonable time and upon reasonable notice by Metro 
or its duly appointed representatives. Records must be maintained in accordance with the 
standards outlined in the Non-Profit Grants Manual. The financial statements must be prepared in 
accordance with generally accepted accounting principles. 

D.10. Monitoring. The Recipient's activities conducted and records maintained pursuant to this Grant 
Contract are subject to monitoring and evaluation by The Metropolitan Office of Financial 
Accountability or Metro's duly appointed representatives. The Recipient must make all audit, 
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accounting, or financial records, notes, and other documents pertinent to this grant available for 
review by the Metropolitan Office of Financial Accountability, Internal Audit or Metro's 
representatives, upon request, during normal working hours. 

D.11. Narrative Reporting. The Recipient must submit a Year-End Program Report, to be received by 
July 10th. Said report shall detail the outcome of the activities funded under this Grant Contract. 

D .12. Financial Reporting. The Recipient must submit quarterly expenditure report for the 2024-2025 
programming year to reconcile grant receipts with grant revenues. Reports must be received no 
later than the 151h day of October, January, and April and July 10 of FY '25 (July 1, 2024 - June 
30, 2025). 

D.13. Strict Performance. Failure by Metro to insist in any one or more cases upon the strict 
performance of any of the tenns, covenants, conditions, or provisions of this agreement is not a 
waiver or relinquishment of any such term, covenant, condition, or provision. No term or condition 
of this Grant Contract is considered to be waived, modified, or deleted except by a written 
amendment by the appropriate parties as indicated on the signature page of this Grant. 

D.14. Insurance. The Recipient agrees to carry adequate public liability and other appropriate forms of 
insurance, and to pay all applicable taxes incident to this Grant Contract. 

D.14.1 Proof of Insurance 
During the term of this Contract, for any and all awards. CONTRACTOR shall, at its sole expense. 
obtain and maintain in full force and effect for the duration of this Contract, including any extension, 
the types and amounts of insurance identified below by a checked box. Proof of insurance shall 
be required naming METRO as additional insured and identifying the Purchase Order on the Acord 
document. 

D.14.2 General Liability Insurance 
In the amount of one million ($1,000,000.00) dollars 

D.14.3 Automobile Liability Insurance 
In the amount of one million ($1,000,000.00) dollars (if vendor will be making on-site deliveries) 

D.14.4 Worker's Compensation Insurance 
With statutory limits required by the State of Tennessee or other applicable laws and Employer's 
Liability Insurance with limits of no less than one hundred thousand ($100,000.00) dollars, as 
required by the laws of Tennessee (Not required for companies with fewer than five (5) employees). 

D.14.5 Sexual Molestation and Abuse Insurance 
In the amount of one million ($1,000,000.00) dollars. 

D.14.6 Such insurance shall: 
Contain or be endorsed to contain a provision that includes METRO, its officials, officers, 
employees, and volunteers as additional insureds with respect to liability arising out of work or 
operations performed by or on behalf of the CONTRACTOR including materials, parts. or 
equipment furnished in connection with such work or operations. The coverage shall contain no 
special limitations on the scope of its protection afforded to the above-listed insureds. 

For any claims related to this agreement, CONTRACTOR'S insurance coverage shall be primary 
insurance as respects METRO, its officers, officials, employees, and volunteers. Any insurance or 
self-insurance programs covering METRO, its officials, officers, employees. and volunteers shall 
be excess of CONTRACTOR'S insurance and shall not contribute with it. 
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Automotive Liability Insurance including vehicles owned, hired, and non-owned. Said insurance 
shall include coverage for loading and unloading hazards. Insurance shall contain or be endorsed 
to contain a provision that includes METRO, its officials, officers, employees, and volunteers as 
additional insureds with respect to liability arising out of automobiles owned, leased, hired, or 
borrowed by or on behalf of CONTRACTOR. 

Worker's Compensation (if applicable}, CONTRACTOR shall maintain workers' compensation 
insurance with statutory limits as required by the State of Tennessee or other applicable laws and 
employers' liability insurance. CONTRACTOR shall require each of its subcontractors to provide 
Workers' Compensation for all of the latter's employees to be engaged in such work unless such 
employees are covered by CONTRACTOR'S workers' compensation insurance coverage. 

D.14.7 

Prior to commencement of services, CONTRACTOR shall furnish METRO with original certificates 
and amendatory endorsements affecting coverage required by this section and provide that such 
insurance shall not be cancelled, allowed to expire, or be materially reduced in coverage except on 
30 days' prior written notice to: 

DEPARTMENT OF LAW 
INSURANCE AND RISK MANAGEMENT 
METROPOLITAN COURTHOUSE, SUITE 108 
PO BOX 196300 
NASHVILLE, TN 37219-6300 

Provide certified copies of endorsements and policies if requested by METRO in lieu of or in 
addition to certificates of insurance. 

Replace certificates, policies, and/or endorsements for any such insurance expiring prior to 
completion of services. Maintain such insurance from the time services commence until services 
are completed and attach the certificates of insurance in the METRO system. Failure to maintain 
or renew coverage or to provide evidence of renewal may be treated by METRO as a material 
breach of contract. 

Place such insurance with insurer licensed to business in Tennessee and having A.M. Best 
Company ratings of no less than A-. Modification of this standard may be considered upon appeal 
to the METRO Director of Risk Management Services. 

Require all subcontractors to maintain during the term of the agreement Commercial General 
Liability insurance, Business Automobile Liability insurance, and Worker's 
Compensation/Employers liability insurance (unless subcontractor's employees are covered by 
CONTRACTOR'S insurance) in the same manner as specified for CONTRACTOR. 
CONTRACTOR shall file subcontractor's certificates of insurance in METRO's system. 

Any deductibles and/or self-insured retentions greater than $10,000.00 must be disclosed to and 
approved by METRO prior to the commencement of services. 

If the CONTRACTOR has or obtains primary or excess policy(ies), there shall be no gap between 
the limits of the primary policy and the deductible features of the excess policies. 

0.15. Metro Liability. Metro will have no liability except as specifically provided in this Grant Contract. 

0.16. Independent Contractor._Nothing herein will in any way be construed or intended to create a 
partnership or joint venture between the Recipient and Metro or to create the relationship of 
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principal and agent between or among the Recipient and Metro. The Recipient must not hold itself 
out in a manner contrary to the tenns of this paragraph. Metro will not become liable for any 
representation, act. or omission of any other party contrary to the terms of this paragraph. 

D.17. Indemnification and Hold Harmless. 

(a) Recipient agrees to indemnify. defend, and hold harmless Metro, its officers. agents and 
employees from any claims, damages, penalties, costs and attorney fees for injuries or damages 
arising, in part or in whole, from the negligent or intentional acts or omissions of Recipient, its 
officers, employees and/or agents, including its sub or independent contractors, in connection with 
the performance of the contract, and any claims, damages, penalties, costs and attorney fees 
arising from any failure of Recipient. its officers, employees and/or agents, including its sub or 
independent contractors, to observe applicable laws, including, but not limited to, labor laws and 
minimum wage laws. 

(b) Metro will not indemnify, defend or hold harmless in any fashion the Recipient from any claims, 
regardless of any language in any attachment or other document that the Recipient may provide. 

(c) Recipient will pay Metro any expenses incurred as a result of Recipient's failure to fulfill any 
obligation in a professional and timely manner under this Contract. 
(d) Recipient's duties under this section will survive the termination or expiration of the grant. 

D.18. Force Majeure. "Force Majeure Event" means fire, flood, earthquake, elements of nature or acts 
of God. wars, riots, civil disorders, rebellions or revolutions, acts of terrorism or any other similar 
cause beyond the reasonable control of the party. Except as provided in this Section, any failure or 
delay by a party in the performance of its obligations under this Grant Contract arising from a Force 
Majeure Event is not a breach under this Grant Contract. The non-performing party will be excused 
from performing those obligations directly affected by the Force Majeure Event, and only for as 
long as the Force Majeure Event continues, provided that the party continues to use diligent, good 
faith efforts to resume performance without delay. Recipient will promptly notify Metro within forty
eight (48) hours of any delay caused by a Force Majeure Event and will describe in reasonable 
detail the nature of the Force Majeure Event. 

D.19. State, Local and Federal Compliance. The Recipient agrees to comply with all applicable federal, 
state and local laws and regulations in the performance of this Grant Contract. Metro shall have 
the right to terminate this Grant Contract at any time for failure of Recipient to comply with 
applicable federal, state or local laws in connection with the performance of services under this 
Grant Contract. 

D.20. Governing Law and Venue. The validity, construction and effect of this Grant Contract and any 
and all extensions and/or modifications thereof will be governed by and construed in accordance 
with the laws of the State of Tennessee. The venue for legal action concerning this Grant Contract 
will be in the courts of Davidson County, Tennessee. 

D.21 . Completeness. This Grant Contract is complete and contains the entire understanding between 
the parties relating to the subject matter contained herein, including all the terms and conditions of 
the parties· agreement. This Grant Contract supersedes any and all prior understandings, 
representations, negotiations, and agreements between the parties relating hereto. whether written 
or oral. 

D.22. Headings. Section headings are for reference purposes only and will not be construed as part of 
this Grant Contract. 

D.23. Metro Interest in Equipment. The Recipient will take legal title to all equipment and to all motor 
vehicles, hereinafter referred to as "equipment," purchased totally or in part with funds provided 
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under this Grant Contract, subject to Metro's equitable interest therein, to the extent of its pro rata 
share, based upon Metro's contribution to the purchase price. "Equipment" is defined as an article 
of nonexpendable, tangible, personal property having a useful life of more than one year and an 
acquisition cost which equals or exceeds $5,000.00. 

The Recipient agrees to be responsible for the accountability, maintenance, management, and 
inventory of all property purchased totally or in part with funds provided under this Grant Contract. 
Upon termination of the Grant Contract, where a further contractual relationship is not entered into, 
or at any time during the term of the Grant Contract, the Recipient must request written approval 
from Metro for any proposed disposition of equipment purchased with Grant funds. All equipment 
must be disposed of in such a manner as parties may agree as appropriate and in accordance with 
any applicable federal, state or local laws or regulations. 

D.24. Assignment-Consent Required. The provisions of this contract will inure to the benefit of and 
will be binding upon the respective successors and assignees of the parties hereto. Except for the 
rights of money due to Recipient under this contract, neither this contract nor any of the rights and 
obligations of Recipient hereunder may be assigned or transferred in whole or in part without the 
prior written consent of Metro. Any such assignment or transfer will not release Recipient from its 
obligations hereunder. Notice of assignment of any rights to money due to Recipient under this 
Contract must be sent to the attention of the Metro Department of Finance. 

D.25. Gratuities and Kickbacks. It will be a breach of ethical standards for any person to offer, give or 
agree to give any employee or former employee, or for any employee or former employee to solicit, 
demand, accept or agree to accept from another person, a gratuity or an offer of employment in 
connection with any decision, approval, disapproval, recommendation, preparations of any part of 
a program requirement or a purchase request, influencing the content of any specification or 
procurement standard, rendering of advice, investigation, auditing or in any other advisory capacity 
in any proceeding or application, request for ruling, determination, claim or controversy in any 
proceeding or application, request for ruling, determination, claim or controversy or other particular 
matter, pertaining to any program requirement of a contract or subcontract or to any solicitation or 
proposal therefore. It will be a breach of ethical standards for any payment, gratuity or offer of 
employment to be made by or on behalf of a subcontractor under a contract to the prime contractor 
or higher tier subcontractor or a person associated therewith, as an inducement for the award of a 
subcontract or order. Breach of the provisions of this paragraph is, in addition to a breach of this 
contract, a breach of ethical standards which may result in civil or criminal sanction and/or 
debarment or suspension from participation in Metropolitan Government contracts. 

D.26. Communications and Contacts. All instructions, notices, consents, demands, or other 
communications from the Recipient required or contemplated by this Grant Contract must be in 
writing and must be made by facsimile transmission, or by first class mail, addressed to the 
respective party at the appropriate facsimile number or address as set forth below or to such other 
party, facsimile number, or address as may be hereafter specified by written notice. 

Metro 

For contract-related matters: 
Nashville Public Library 
NAZA Communications Manager 
615 Church Street 
Nashville, TN 37219 
(615) 862-5894 

Recipient 

For inquiries regarding invoices: 
Nashville Public Library 
NAZA Procurement Officer 
615 Church Street 
Nashville, TN 37219 
615-862-5800 ext. 73731 
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Kent Miller, COO 
Martha O'Bryan Center 
711 South 7th Street 
Nashville, TN 37206 
615-254-1791 

D.27. Lobbying. The Recipient certifies, to the best of its knowledge and belief, that: 

a. No federally appropriated funds have been paid or will be paid, by or on behalf of the 
Recipient, to any person for influencing or attempting to influence an officer or employee 
of any agency, a Member of Congress in connection with the awarding of any federal 
contract, the making of any federal grant, the making of any federal loan, and entering into 
of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any federal contract, grant, loan, or cooperative agreement. 

b. If any funds other than federally appropriated funds have been paid or will be paid to any 
person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with this grant, loan, or cooperative agreement, the Recipient must 
complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in 
accordance with its instructions. 

c. The Recipient will require that the language of this certification be included in the award 
documents for all sub-awards at all tiers (including sub-grants, subcontracts, and contracts 
under grants, loans, and cooperative agreements) and that all subcontractors of federally 
appropriated funds shall certify and disclose accordingly. 

D.28. Certification Regarding Debarment and Convictions. 

a. Recipient certifies that Recipient, and its current and future principals: 

i. are not presently debarred, suspended, or proposed for debarment from participation 
in any federal or state grant program; 

i. have not within a three (3) year period preceding this Grant Contract been convicted 
of fraud, or a criminal offence in connection with obtaining, attempting to obtain, or 
performing a public (federal, state, or local) grant; 

ii. have not within a three (3) year period preceding this Grant Contract been convicted 
of embezzlement, obstruction of justice, theft, forgery, bribery, falsification or 
destruction of records, making false statements, or receiving stolen property; and 

iii. are not presently indicted or otherwise criminally charged by a government entity 
(federal, state, or local} with commission of any of the offenses detailed in sections 
D.25(a)(ii) and D.25(a)(iii) of this certification. 

b. Recipient shall provide immediate written notice to Metro if at any time Recipient learns 
that there was an earlier failure to disclose information or that due to changed 
circumstances, its principals fall under any of the prohibitions of Section D.25(a). 
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D.29. Effective Date. This contract will not be binding upon the parties until it has been signed first by 
the Recipient and then by the authorized representatives of the Metropolitan Government and has 
been filed in the office of the Metropolitan Clerk. When it has been so signed and filed, this contract 
will be effective as of the date first written above. 

Annexes 

The following annexes constitute part of this contract: 

Annex 1 - Metro Invoice Template 

Annex 2 - Expenditure Report Template 

Annex 3 - Budget 

Annex 4 - Minimum Standards for NAZA funding 

Annex 5 - Partner Data-Sharing Sub-Agreement 

Annex 6 - Performance Indicators 

Annex 7 - Enrollment forms 

Annex 8 - Program site/s 

(THE REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK.) 
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ORGANIZATION NAME Martha O'Bryan Center CONTRACT # (Office Use):
PROGRAM NAME 8/ASUs START DATE: 7/1/2024
ADDRESS 711 S 7th St END DATE: 6/30/2025
CITY, STATE & ZIP Nashille, TN 37206 CONTACT PERSON Polly Simons
FEDERAL ID # (EIN) 62-0477728 CONTACT TELEPHONE (615) _______  -  _________

After-School Programs After-school program starts 09/03/2024   | Per slot rate for afterschool is $1,355

Salaries and Wages 122,325.00 164,700.00                                           LEAPs

Benefits and Taxes 18,310.00 23,540.00                                             LEAPs
    Total Personnel Expenses 140,635.00
Office Supplies 300.00
Communications 1,510.00
Postage and Shipping 0.00

Occupancy 5,950.00
Equipment Rental and Maintenance 1,750.00 10,980.00                                             LEAPs
Printing and Publications 0.00

Travel/Conferences & Meetings 150.00
Insurance 1,900.00
Direct youth costs (learning supplies, 
learning software, programs, games, food, 
etc.) 24,600.00
Transportation 0.00 Daily rate, number of days separated by afterschool and summer (if applicable)
Field Trips 4,100.00

Professional Fees/Enhancement partners 10,085.00
Other Non-Personnel 3,950.00
Indirect Cost 27,290.00

Total Non-personnel 81,585.00
Afterschool sub-total 222,220.00

Summer Programs

Salaries and Wages 44,411.00 20,585.00                                             LEAPs

Benefits and Taxes 8,500.00 2,940.00                                               LEAPs
    Total Personnel Expenses 52,911.00
Office Supplies 0.00
Communications 225.00
Postage and Shipping 0.00

Occupancy 275.00
Equipment Rental and Maintenance 175.00 1,375.00                                               LEAPs
Printing and Publications 0.00
Travel/Conferences & Meetings 0.00
Insurance 175.00
Direct youth costs (learning supplies, 
learning software, programs, games, food, 
etc.) 12,000.00
Field Trips 9,000.00

Professional Fees/Enhancement partners 9,000.00
Other Non-Personnel 450.00
Indirect Cost 11,789.00

Total Non-personnel 43,089.00
Summer sub-total 96,000.00

TOTAL 318,220.00
RECIPIENT
AUTHORIZED SIGNATURE:

TITLE Grant Accounting Manager
DATE 6/5/2024

Polly Simons

Approximately 9% of Computer Contract, costs allocated for direct staff only
Our approved indirect cost rate is 14%.

Milage, parking and other travel unit cost and unit number
Approximately 9% of Insurance, costs allocated for direct staff only

$200 per youth
$150 per youth

60 sessions at $150 per session

Approximately 9% of telephone and internet, costs allocated for direct staff only
Estimated unit number and unit cost or % of total cost charged to this grant
Approximately 9% of Utilities, Custodial, Grounds Maintenance, costs allocated for direct staff 
only
Approximately 9% of Copier Contract, costs allocated for direct staff only
Estimated unit number and unit cost or % of total cost charged to this grant

Estimated unit number and unit cost or % of total cost charged to this grant

Approximately 3% of Utilities, Custodial, Grounds Maintenance, costs allocated for direct staff 
only

COST CATEGORIES TOTAL BUDGET REQUEST BUDGET EXPLANATION/DETAILS

Approximately 20% Sr Director 8; Approximatey 40% of Stratford Middle, and Litton Midde Site 
Coordinators;  Approximately 10% of 2 MOBC/Explore Site Coordinators; Approximately 10% of 
Warner Site Coordinator;100% of 6 tutors.

Benefits and taxes for above listed staff.  Benefits include disability insurance, medical 
insurance, retirement, work comp, and FICA.  Plus approximately 3% of Payroll fees, costs 
allocated for direct staff only

Approximately $75 per site for office supplies
Approximately 3% of telephone and internet, costs allocated for direct staff only
None.

Approximately 3% of Copier Contract, costs allocated for direct staff only

Metropolitan Government of Nashville and Davidson County/Nashville Public Library/ NAZA 

OTHER FUNDING
Funding amount from other sources 

invested in serving the same 
number of slots requested from 

NAZA

Grantor name

1 week in uly 2024. 4 weeks in une 2025.

Benefits and taxes for above listed staff.  Benefits include disability insurance, medical 
insurance, retirement, work comp, and FICA. Plus approximately 9% of Payroll Fees, costs 
allocated for direct staf only

100 sessions at $100 per session  CPR/First Aid Training 
Approximately 3% of Computer Contract, costs allocated for direct staff only
Our approved indirect cost rate is 14%.

Summer program funded in this cycle is July 1-31,2024 and June 1- 30, 2025 | Per slot 
rate for summer to be calculated at $8 an hour per slot. Maximum cost per youth slot for 
summer program is $320 per week for partners programming 5 days per week for 8 hours 
per day.

Estimated unit number and unit cost or % of total cost charged to this grant

Mileage for local travel incurred by staff for traveling between sites, picking up supplies, etc.
Approximately 3% of Insurance, costs allocated for direct staff only

$150 per youth

$25 per youth

Funds For FY 2025  Program 



NAZA Annex 8 - 2024-2025 Finalized Entries
Response ID: 17186
Submitted Date: 2024-05-22 22:17:16
Completion Time: 1 days 47 min. 35 sec.

Name of Organization  
Martha O'Bryan Center

Days of Week of Afterschool Program  
5 days per week

Afterschool site plan  
Both

Are you conducting summer programming?  
Yes

Name of School Site Location  
Stratford STEM

Address of School Program Site  
1800 Stratford Ave, Nashville, TN 37216

School Partnership Level  
Renewing Partnership

Number of youths targeted for site  
65

Type of transportation needed?
MNPS Evening Bus 

Name of School Site Location  
Warner Elementary

Address of School Program Site  
626 Russell St, Nashville, TN 37206

School Partnership Level  
Renewing Partnership

Number of youths targeted for site  
14

Type of transportation needed?
No Bus Needed 



Name of School Site Location  
Litton Middle School

Address of School Program Site  
4601 Hedgewood Dr, Nashville, TN 37216

School Partnership Level  
Renewing Partnership

Number of youths targeted for site  
50

Type of transportation needed?
No Bus Needed 

Name of Community Site Location  
Martha O"Bryan Center

Address of Community Program Site  
711 South 7th Street Nashville TN 37206

Target School for Community Site  
East End Prep

Target School for Community Site  
Explore Community School

Target School for Community Site  
KIPP Academy Nashville

Number of youths targeted for site  
35

3rd Party Van/Mini-bus needed?
No 

Summer Program Name  
Martha O'Bryan Center's 5-8 Summer Camps

Name of Summer Site Location  
Litton Middle School

Summer Location address  
1460 McGavock Pike, Nashville, TN 37216



Number of summer youth targeted for site (If applicable, include total for July 2024 &
June 2025)  
30

Name of Summer Site Location  
Stratford STEM Middle

Summer Location address  
707 South 7th Street, Nashville, TN 37206

Number of summer youth targeted for site (If applicable, include total for July 2024 &
June 2025)  
30

Proposed months of Summer programming  
Both

Will the organization's July 2024 and June 2025 programming have different timeframes?  
No

Weeks of Programming  
5 weeks

Days per Week of Summer Program  
5 days per week

Hours per Day  
8 hours

Programming Time Frame  
8:00 am -5:00 pm



Grant contract between the Metropolitan Government of Nashville and Davidson County and 
Nashville International Center for Empowerment, Contract #__________ July 1, 2024 – June 30, 
2025

GRANT CONTRACT
BETWEEN THE METROPOLITAN GOVERNMENT

OF NASHVILLE AND DAVIDSON COUNTY 
AND

This Grant Contract issued and entered into by and between the Metropolitan Government of Nashville and 
Davidson County, Nashville Public Library (“Metro”) on behalf of Nashville After Zone Alliance (NAZA), and 
Nashville International Center for Empowerment, (“Recipient”), is for the provision of free and high-
quality afterschool programs, as further defined in the "SCOPE OF PROGRAM".   The Recipient’s annual 
report and audit are incorporated herein by reference.

A. SCOPE OF PROGRAM:

A.1. Schedule and Content

NAZA-funded programs will align with the Metro Schools calendar and be available to youth Monday 
through Thursday during the fall semester (September 3 to December 13, 2024) and spring semester 
(January 8 to May 9, 2025), on days when MNPS is in session. Programs should run at least for 28 weeks.
NAZA-funded programs may choose to offer longer programs. 

Please note that NAZA-funded programs will not begin before Labor Day due to unavailability of MNPS 
transportation. 

NAZA-funded summer program with Nashville International Center for Empowerment will occur 
between July 1-31, 2024 and/or June 1-30, 2025. (not applicable to organizations not providing summer 
programming)

NAZA-funded activities should support youths’ physical, social, emotional, cognitive and academic skills 
development, help them build purpose through learning, and have relevance to their real-life experiences. 
Throughout the program day, staff should intentionally infuse opportunities for youth to read, write, speak, 
and listen as well as allocate time for community building and reflection.  When possible, programs 
should consider encouraging youth to be part of activity design or leading to enable them practice 
leadership skills. Each day should begin with check-in and snack/meals (when in person). Additional 
activities may be offered by the NAZA funded partner outside of this timeframe at the partner’s expense, 
with no cost to youth and their families.

A typical program day should focus to creatively combine:

School day supports (reading, homework, etc.) 

Enrichments (e.g. arts education; STEAM engineering challenges, service learning, etc.) 
reflecting youth voice and choice and have a learning focus, either provided by program staff or 
external enrichment partners.

Focus on youth’s skill building, in line with Nashville’s Vision for Holistic Youth Development 
(curricula with activities will be available for each of the 12 skills). 

Other Experiences (e.g. physical activity, health and wellness, mental health, healthy eating 
activities, team games with rules, career exploration, field trips and other age-appropriate 
developmental activities.) that offer fun, support team and relationship building and foster holistic 
youth development.
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NAZA funds should not in any shape or form be related to any religious content or affiliation. 
NAZA-funded programs should not proselytize during their regular programming time, nor should 
youth be accepted or denied based on their religious affiliation or commitment to engaging in any 
type of religious activities before or after NAZA programming time. 

 While we encourage using various learning software and educational games to enhance youth 
learning, we strictly prohibit enabling access to any video games that include violence, shooting 
or other unwanted behaviors, especially those rated M for Mature, are of solely entertainment 
purposes during NAZA-funded time. Programming time should focus on young people’s 
development. 

Each after-school programming day should begin with check-in and a snack or meal. Additional activities 
may be offered by the funded partner outside of this timeframe at the partner’s expense, with no cost to 
youth and their families. 

Recipient must ask parents and youth (who are not participating in sports) to commit to attend regularly, on 
an on-going basis when program is in session, for both fall and spring semesters. Only youth who have 
returned a fully completed enrollment form may participate in NAZA-funded programs. 

Requirements for Programming 

By initialing each item below, Recipient agrees to the following: 

1.________ Supervision: Recipient commits to maintaining a staff: youth ratio not to exceed 1:15 at all 
times by establishing and maintaining a mechanism for substitutions. Youth will be supervised at all times 
by program staff. 

2. ________ School Relationships:  Recipient will be actively involved in communicating and collaborating 
with schools to enhance youth learning. They will participate in planning meetings with school principals 
and staff, including Community Achieves staff to help meet school outcomes and to track youth progress. 
Program staff will also meet with principals and school staff when needed or possible to address strategies 
for program recruitment, retention, and attendance tracking. 

Recipient will receive space approval from school administration for programming. 

3. ________ Recruitment and Family Engagement: Recipient is responsible for recruiting youth, leading 
program activities, and engaging in family outreach. Recipient will promote consistent participation/retention 
levels by contacting each family/youth before programming begins, whenever absences begin to develop 
a pattern, and to confirm an exit/withdrawal if appropriate. Recipient will serve at least 90% of the youth 
they projected to serve. 

Youth with no afterschool options should be the first priority for enrollment in NAZA-funded programs. If 
spots are available, youth participating in school-sponsored athletics can choose to attend school athletics 
as a portion of their NAZA-funded program time if they can commit to partially (at least one hour per day)
attend NAZA-funded programming and the program has more than one staff on site. Only students 
participating in at least one hour of programming can benefit from a snack/meal, learning time, and 
transportation home and counted towards the funded slots. Only youth who have returned a fully completed 
enrollment form, signed by parent/guardian, may participate. 

4) ________ Attendance: Recipient commits to maintain daily attendance, updating the NAZA attendance 
tracking tool (Salesforce) on a weekly basis (daily direct attendance taking in the Salesforce is strongly 
recommended); this requires a computer or any other device with internet access. Recipient staff will ensure 
that youth sign in with their given first and last name daily using the NAZA approved sign-in sheets to verify 
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youth participation. The youth attendance reflected on the sign-in sheet/daily attendance log must match 
the attendance entered into the Salesforce platform.  

Monthly attendance must be accurately updated in the Salesforce by the 2nd working day of each 
following month so that NAZA can report the attendance numbers to the Mayor’s office accurately.

5) ________ Meals/Snacks: Recipient is required to provide healthy, prepackaged snack or meal options 
to youth every day of programming. 

6) ________ Experiential Activities: Recipient is encouraged to engage external enrichment providers at 
least twice per semester to increase the diversity of appealing programming options for youth. Enrichment 
providers are individuals and organizations that offer enriching activities within the afterschool context. For 
example, they might include teaching artists, mentors, health educators, yoga and martial arts teachers, 
spoken word literacy teachers, or career exploration and life skills experts.  

7) ________ System-Wide Meetings & Events: Recipient is responsible for hosting at least 2 free, youth-
led events during the 2024-2025 school year that 1) incorporate and highlight growth practices from 
Nashville’s Vision for Holistic Youth Development and 2) that are open to the public to attend during the 
year, such as a fall and/or spring showcase, an open house, a visual or performing arts piece, a poetry 
reading or spoken word event, etc. 

8) ________ Branding: Recipient agrees to recognize NAZA as a funder by, displaying NAZA signs in 
program spaces, indicating NAZA is a funder on their website and adding NAZA’s logo on their website, 
supporting NAZA through social media outlets, etc. 

9) ________ Communication with NAZA: Recipient will respond to requests from NAZA in a timely 
manner and provide requested documentation by the associated deadline. All staff changes must be 
communicated to the NAZA Operations Manager within 24 hours. This includes staff leaving their positions: 
staff no longer with the program must be removed from the Salesforce platform by the NAZA Operations 
Manager in order to comply with FERPA guidelines.  

Any program experiencing challenges either with the host school or program site that threatens the 
continuity/further existence of the program, must immediately report the situation to NAZA and seek support 
in resolving the situation. A decision to close a program/site must be reported to NAZA immediately with 
documented reasons. 

10) ________ Adding Staff to Data Management System: Program staff without Salesforce authorization, 
such as site assistance, coordinators, etc. should have a contact page and included in the staff listing of 
NAZA’s Data Management System, Salesforce. 

11) ________ Partner Meetings: Key staff and program directors from each NAZA-funded program site 
are expected to participate in the NAZA learning community by attending Partner Meetings four times 
during the school year. Meeting dates will be shared before the start of the school year. 

12) ________Professional Development: 

For each NAZA -funded partner, the program director and all frontline staff working with youth are 
required to attend or complete several trainings. Please see below:  

Program Directors and Site Managers are required to attend the following:  

 NAZA Essential Operations training 
 Introduction to Positive Youth Development (PYD) training 
 At least two trainings on the Growth Practices.  
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 Program Quality Basics (PQA Basics) either in person or online (online version is available at 
the partner’s expense if missed scheduled training offered by NAZA)

 Any training required by MNPS for staff working in school buildings will be made available to 
NAZA partner staff.

Note: Program Directors and Site Managers who have successfully completed PYD in the past are 
exempt from retaking. The NAZA Essential Operations training will be archived and accessible online, 
while Introduction to Positive Youth Development will be conducted multiple times annually. Returning 
Program Directors and Site Coordinators who have previously completed the PQA Basics or SEL 
PQA will only need to redo the training every 3 years. Choosing to take SEL PQA requires a prior 
completion of PQA Basics. 

Program Directors and Site Managers strongly recommended trainings: 
 Advanced Positive Youth Development 
 Salesforce Student Management Systems
 Strategies for Employee Retention and Recruitment 
 Any additional trainings offered to NAZA-funded partners supporting high-quality 

programming, as well as the achievement of their Program Improvement Plan. Returning site 
staff are encouraged to attend additional trainings that will support the program’s continued 
quality improvement. 

 Attend at least three professional development opportunities, in addition to other require 
trainings, either in-person or online, from the following: Weikart online trainings, Exploring 
Data Training, NAZA’s Learning Management System (LMS), or NAZA Learn, Engage, 
Develop (L.E.D.) Conference. 

For each NAZA -funded partner, front-line and part-time staff working with youth are required to attend or 
complete several trainings. Please see the following for requirements: 

Front-line and Part-time staff are required to attend the following trainings:  
Essential Operations training (only topics labeled and related to front-line and part-time staff) 

 Positive Youth Development (new staff and staff who have not completed this requirement). 
 Two (2) trainings on the Growth Practices 

Front-line and Part-time staff strongly recommended trainings: 
 Advanced Positive Youth Development 
 Salesforce Student Management Systems
 Strategies for Employee Retention and Recruitment 
 Any additional trainings offered to NAZA-funded partners supporting high-quality 

programming, as well as the achievement of their Program Improvement Plan. Returning site 
staff are encouraged to attend additional trainings that will support the program’s continued 
quality improvement. 

 Attend at least three professional development opportunities, in addition to other require 
trainings, either in-person or online, from the following: Weikart online trainings, Exploring 
Data Training, NAZA’s Learning Management System (LMS), or NAZA Learn, Engage, 
Develop (L.E.D.) Conference. 

13) ________ Evaluation Tools:  

All program directors/managers and site coordinators of NAZA-funded programs will participate in the 
Program Quality Improvement (PQI) cycle. Self-assessments will be required for both fall and spring 
semesters. External assessments may be scheduled per need and availability of external assessors. 
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The Youth Program Quality Improvement (YPQI) cycle is comprised of the following quality 
improvement activities, offered at no cost to Partners: 

a) A baseline self-assessment utilizing the Youth Program Quality Assessment (YPQA) or 
Social-Emotional Learning Program Quality Assessment (SEL PQA) tool.  Program staff conduct 
pre-self-assessment of their program and enter results in YPQI’s Scores Reporter. 

b) Developing and uploading a Program Improvement Plan based on the results of all available 
YPQA or SELPQA assessment tools (i.e. self-assessments, external assessments, and Leading 
Indicator Survey results). . 

c)  A follow-up YPQA/SEL PQA self-assessment at the end of the school year, also entered 
into Scores Reporter, and planning for the following fall semester based on the results of this 
assessment. 

d) An external assessment will be conducted by assessors trained by Weikart Center every three 
years for returning partners unless otherwise requested. For new partners one external 
assessment will be conducted annually for the for the first three years.  

e) The two assessments are reviewed to develop an understanding of how well the program is 
performing with regard to NAZA Quality Standards. 

f) Additionally, NAZA-funded partners are required to administer YPQI’s Leading Indicators 
Survey, Youth annually in the spring semester to youth enrolled at each site to capture youth 
experience with the program.

g) NAZA-funded partners are required to administer YPQI’s as Leading Indicators Survey, Staff
annually in the spring semester to capture the experiences of staff with the program. 

h) NAZA-funded partners are also required to administer YPQI’s Leading Indicators Survey, 
Managers annually in the spring semester to capture the experiences of administrators with the 
program. 

i) NAZA-funded partners are also required to provide access to YPQI’s Leading Indicators 
Survey, Family annually in the spring semester to attempt to capture the experiences of parents 
and guardians of youth in the program. 

j)  NAZA partners will have access to students’ school data through the data-sharing agreement
between NAZA/NPL and MNPS. Partners will be required to attend two trainings as  
soon as they become available on: 1) Responsible use of data, and 2) Understanding the academic 
data. 

k) Partners will be required to sign the data-sharing sub-agreement (to be attached to the 
contract) of this document and adhere to all requirements under that document so that they can 
have access to student data. 

14) ________ Youth Survey: Recipient is required to administer a one-time Leading Indicator Survey, 
Youth to enrolled youth at each site in the spring semester.  

15) ________ Staff Survey (Director/Manager and Frontline): Recipient is required to administer a one-
time Leading Indicator Survey, Staff by program staff the spring semester.  

for the for the 
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16) ________ Family Survey: Recipient is required to provide families access to a one-time Leading 
Indicator Survey, Family by program administrators the spring semester. 

  
17) ________Compliance with MNPS Requirements: Programs offered at participating Metro schools 
will operate in full compliance with MNPS requirements, including covid-related procedures, liability 
insurance, criminal background checks, non-discrimination, ADA, and other related standard Metro 
requirements, confidentiality of student records per FERPA, operation as a non-profit, and transportation 
policies (as appropriate). 

Operational Policies:

Recipient will operate in full compliance with the following policies and maintain relevant documentation to 
verify compliance with the policies. Recipient agrees to: 

 Maintain an active 501(c)(3) registration unless the applicant is a public entity. 

Maintain up-to-date certificates verifying the following insurance: commercial general liability, 
sexual/abuse/sexual harassment, automobile liability (if applicable) and professional liability insurance 
with limits not less than one million dollars each occurrence. The Recipient shall provide an updated 
certificate of insurance upon expiration of the current certificate.

 Nondiscrimination, which precludes Recipient from discriminating on the basis of race, religion, creed, 
gender, gender identity, sexual orientation, national origin, color, age, and/or disability in admission, 
access to, or operation of programs, services, or activities.  Note that Metro does not discriminate on 
the basis of race, religion, creed, gender, gender identity, sexual orientation, national origin, color, age, 
and/or disability in admission to, access to, or operation of programs, services, or activities. Metro does 
not discriminate in hiring or employment practices. 

Follow MNPS operating procedures on verification of criminal background checks on all program staff 
and volunteers. On school grounds, the MNPS criminal background check contractor shall be used for 
employees. As long as there is no break in service with the agency, staff will not be required to be 
fingerprinted yearly. If there is any break in service at all, or if they must go through a rehiring process, 
they are required to complete a background check including fingerprinting.

Ensure that all educational records created, disclosed or maintained pursuant to the terms of this 
contract are confidential and shall be created, disclosed and maintained pursuant to the provisions of 
the Family Educational Rights and Privacy Act (20 U.S.C.A. s #1232g), its regulations and Board of 
Education policy. 

Appropriately spend Metro dollars, document the spending, and follow Metro guidelines for allowable 
costs. Recipient is responsible for properly documenting the spending under their contracts, organizing 
the documentation separately by year, and storing that documentation for three years for auditing 
purposes. The documents must be readily available for a Metro Audit. 

Meet NAZA’s Minimum Quality Standards (see Annex 4) and maintain relevant documentation to verify 
compliance with the policies.

Meet the 2024-2025 Performance Indicators specific to the Recipient (see Annex 6). 

Maintain accurate youth enrollment forms (Annex 7) and ensure that all youth have enrollment 
forms signed before they accept a youth into their program. Enrollment forms, as well as evidence 
to back up outputs and outcomes cited in narrative reports, must be maintained by the Recipient and 
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stored for three years for auditing purposes. The documents must be readily available any time that the 
Metro requests them, including as part of an Audit.

Enrollment forms must be fully completed and accurate. Forms should include legitimate first 
and last names youth, their birthdates, student ID numbers, names of legal guardians and 
emergency contacts, and accurate addresses, phone numbers, e-mails and medical information 
(as needed) among other information pieces. 

In summary, the Recipient will commit to the following:

1. Delivering quality afterschool (and summer, if chosen) programming for the fall and spring 
semesters in locations identified in Annex 8, aligned with MNPS scheduling;

2. Submitting daily attendance using the NAZA attendance tracking tool, keeping all data updated on 
a weekly basis, along with all supporting documentation. Ensure monthly attendance updates are 
in the system by the second working day of each month;

3. Serving at least 90 percent of the number of youth the Agency projected to serve for the 2024-
2025 school year, reflecting ongoing youth recruitment activities, engaging programming, and 
strong communications with the school community; and

4. Full implementation of program quality requirements, including administration of the youth survey.

Violation or breach of this scope may result in Corrective Action. Continued violation could result in 
termination of the contract.

A.2. The Recipient must spend these funds consistent with the Grant Budget, attached and incorporated 
herein as Annex 3. The Recipient must collect data to evaluate the effectiveness of their services 
and must provide those results to Metro upon request. 

A.3. The Recipient will only utilize these funds for services the Recipient provides to documented 
residents of Davidson County.  Documentation of residency may be established with a recent 
utility bill; voter's registration card; driver's license or other government issued-ID; current record 
from a school showing address; affidavit by landlord; or affidavit by a nonprofit treatment, shelter, 
half-way house, or homeless assistance entity located within Davidson County.  Recipient agrees 
that it will not use Metro funding for services to non-Davidson County residents.

A.4. Additionally, the Recipient must collect data on the primary county of residence of the clients it 
serves and provide that data to Metro upon request.

B. GRANT CONTRACT TERM:

B.1. Grant Contract Term. The term of this Grant will be twelve (12) months, commencing on July 1, 
2024 and ending on June 30, 2025.  Metro will have no obligation for services rendered by the 
Recipient that are not performed within this term.

B.2. Extendable Grants. This grant may be extended by 12 months, not exceed 60 months (with 12-
month terms each time upon annual approval/availability of NAZA funds) . To be considered for 
extension, Recipients must meet the following conditions:

NAZA funded-partner for 5 years with no contract disruption or corrective action plan within the 
past 12 months;
Exhibit low-risk on Metro Risk Assessment tool;
Present annual audit covering the past 12 months, as of May 1st of the current year;
Pass annual compliance checks;
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Meet performance indicators set in the contract.

Upon meeting all of the criteria above a grant contract extension may be offered annually through a contract 
amendment process.

C. PAYMENT TERMS AND CONDITIONS:

C.1. Maximum Liability. In no event will Metro’s maximum liability under this Grant Contract exceed 
( slots for afterschool, slots for summer). The Grant Budget will constitute the 

maximum amount to be provided to the Recipient by Metro for all of the Recipient’s obligations 
hereunder.  The Grant Budget line items include, but are not limited to, all applicable taxes, fees, 
overhead, and all other direct and indirect costs incurred or to be incurred by the Recipient.

Subject to modification and amendments as provided in section D.2 of this agreement, this amount 
will constitute the Grant Amount and the entire compensation to be provided to the Recipient by 
Metro.

C.2.      Use of Funds. NAZA funds may be used for educational purposes only; organizations funded by 
NAZA must not promote religious practices nor proselytize during programming time. Such 
activities may be offered by funded partners outside of their NAZA-funded program time. However, 
MNPS transportation and other NAZA resources will not be available, and youth who do not wish 
to participate must not be penalized in any way.

C.3 Payment Methodology. The Recipient will only be compensated for actual costs based upon the 
Grant Budget and reconciliation reports, not to exceed the maximum liability established in Section 
C.1.

Recipient can expect to receive three payments during the contracted year. Each payment will be 
received no later than 30 days from the invoice date of the finalized and NAZA approved statement.

First invoice may include up to 50% of the total awarded amount as an advance request to enable 
programs to procure necessary supplies for beneficiary youth and hire qualified staff to enable 
proper programming from the beginning of the year.

The first invoice will be processed after the contract is filed with Metro Clerk and within 30 days 
from the date of the finalized and approved invoice receipt by NAZA.

The second invoice of up to 40% of the total awarded amount will be processed based on the actual 
expenditures of the programs. The invoice must be submitted by January 15th along with the second 
scheduled expenditure report.  

The third and final invoice of up to 10% of the total awarded amount will be processed upon the 
receipt of the Year-End narrative and expenditure report due July 10th. Any invoice not received by 
the deadline date will not be processed and all remaining grant funds will expire. This final payment 
will equal the total actual spending for the contract year and cannot exceed the approved awarded 
amount. No invoice for 2024-2025 school year will be processed after July 10, 2025.

All actually reported expenditures must have backup documentation filed at the recipient 
organization for Metro Audit.

If the contract is terminated earlier or any funds remain unspent based on the reports, the unspent 
amounts will be returned to Metro.
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Recipient must send all invoices to:

Nashville After Zone Alliance
615 Church St,
Nashville, TN 37219
or emailed to Teriz.Fahmy@nashville.gov

C.4. Reporting

Expenditure Report. All Recipients will submit quarterly expenditure reports. Report templates 
will be provided by NAZA. 

All grantees must submit expenditure reports four times a year to reconcile grant receipts with grant 
revenues. NAZA will monitor fund recipients for compliance with reporting requirements. Failure to 
comply with the reporting requirements would constitute a violation of the grant contract.
The expenditure reports format is shown on Annex 2 attached to this contract. The quarterly
expenditure reports are due on the 15th of October, January, and April, with the final report due July
10, 2025.

Said report must be in form and substance acceptable to Metro and must be prepared by a Certified 
Public Accounting Firm or the Chief Financial Officer of the Recipient Organization.  

Program Report
All grantees must submit programmatic report once a year to explain how the grant has been used 
on behalf of the citizens of Davidson County. The report is due on July 10, 2025.

Failure to comply with the program reporting requirements would constitute a violation of the grant 
contract. NAZA will provide the template during the year.

C.5. Payment of Invoice. The payment of any invoice by Metro will not prejudice Metro’s right to object 
to the invoice or any other related matter.  Any payment by Metro will neither be construed as 
acceptance of any part of the work or service provided nor as an approval of any of the costs 
included therein.  

C.6. Unallowable Costs. The Recipient's invoice may be subject to reduction for amounts included in 
any invoice or payment theretofore made which are determined by Metro, on the basis of audits or 
monitoring conducted in accordance with the terms of this Grant Contract, to constitute unallowable 
costs.  Utilization of Metro funding for services to non-Davidson County residents is not allowed.

C.7. Deductions. Metro reserves the right to adjust any amounts which are or become due and payable 
to the Recipient by Metro under this or any Contract by deducting any amounts which are or 
become due and payable to Metro by the Recipient under this or any Contract.

C.8. Travel Compensation. Payment to the Recipient for travel, meals, or lodging is subject to amounts 
and limitations specified in Metro’s Travel Regulations and subject to the Grant Budget.

C.9. Electronic Payment. Metro requires as a condition of this contract that the Recipient have on file 
with Metro a completed and signed “ACH Form for Electronic Payment”.  If Recipient has not 
previously submitted the form to Metro or if Recipient’s information has changed, Recipient will 
have thirty (30) days to complete, sign, and return the form. Thereafter, all payments to the 
Recipient, under this or any other contract the Recipient has with Metro, must be made 
electronically.

D. STANDARD TERMS AND CONDITIONS:
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D.1. Required Approvals. Metro is not bound by this Grant Contract until it is approved by the 
appropriate Metro representatives as indicated on the signature page of this Grant.

D.2. Modification and Amendment. This Grant Contract may be modified only by a written 
amendment that has been approved in accordance with all Metro procedures and by appropriate 
legislation of the Metropolitan Council. 

D.3. Termination for Cause. Metro shall have the right to terminate this Grant Contract immediately if 
Metro determines that Recipient, its employees or principals have engaged in conduct or violated 
any federal, state or local laws which affect the ability of Recipient to effectively provide services 
under this Grant Contract. Should the Recipient fail to properly perform its obligations under this 
Grant Contract or if the Recipient violates any terms of this Grant Contract, Metro will have the right 
to immediately terminate the Grant Contract and the Recipient must return to Metro any and all 
grant monies for services or programs under the grant not performed as of the termination date.  
The Recipient must also return to Metro any and all funds expended for purposes contrary to the 
terms of the Grant Contract.  Such termination will not relieve the Recipient of any liability to Metro 
for damages sustained by virtue of any breach by the Recipient. 

D.4. Termination—Notice. Metro may terminate this Grant Contract without cause for any reason. Said 
termination shall not be deemed a Breach of Contract by the Recipient. Metro shall give the 
Recipient at least thirty (30) days written notice before the effective termination date.

D.5.  Termination –Funding. This Grant Contract is subject to the appropriation and availability of local, 
State and/or Federal funds. In the event that the funds are not appropriated or are otherwise 
unavailable, Metro shall have the right to terminate this Grant Contract immediately upon written 
notice to the Recipient. Upon receipt of the written notice, the Recipient shall cease all work 
associated with this Grant Contract on or before the effective termination date specified in the 
written notice. Should such an event occur, the Recipient shall be entitled to compensation for all 
satisfactory and authorized services completed as of the effective termination date. The Recipient 
shall be responsible for repayment of any funds already received in excess of satisfactory and 
authorized services completed as of the effective termination date.

D.6. Subcontracting. The Recipient may not assign this Grant Contract or enter into a subcontract for 
any of the services performed under this Grant Contract without obtaining the prior written approval 
of Metro.  Notwithstanding any use of approved subcontractors, the Recipient will be considered 
the prime Recipient and will be responsible for all work performed.

D.7. Conflicts of Interest. The Recipient warrants that no part of the total Grant Amount will be paid 
directly or indirectly to an employee or official of Metro as wages, compensation, or gifts in 
exchange for acting as an officer, agent, employee, subcontractor, or consultant to the Recipient 
in connection with any work completed or performed relative to this Grant Contract.   

D.8. Nondiscrimination. The Recipient hereby agrees, warrants, and assures that no person will be 
excluded from participation in, be denied benefits of, or be otherwise subjected to discrimination in 
the performance of this Grant Contract or in the employment practices of the Recipient on the 
grounds of disability, age, race, color, religion, sex, national origin, or any other classification which 
is in violation of applicable laws. The Recipient must, upon request, show proof of such 
nondiscrimination and must post in conspicuous places, available to all employees and applicants, 
notices of nondiscrimination.

D.9. Records. The Recipient must maintain documentation for all charges to Metro under this Grant 
Contract. The books, records, and documents of the Recipient, insofar as they relate to work 
performed or money received under this Grant Contract, must be maintained for a period of three 
(3) full years from the date of the final payment or until the Recipient engages a licensed 
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independent public accountant to perform an audit of its activities.  The books, records, and 
documents of the Recipient insofar as they relate to work performed or money received under this 
Grant Contract are subject to audit at any reasonable time and upon reasonable notice by Metro 
or its duly appointed representatives.  Records must be maintained in accordance with the 
standards outlined in the Non-Profit Grants Manual.  The financial statements must be prepared in 
accordance with generally accepted accounting principles.

D.10. Monitoring. The Recipient’s activities conducted and records maintained pursuant to this Grant 
Contract are subject to monitoring and evaluation by The Metropolitan Office of Financial 
Accountability or Metro’s duly appointed representatives.  The Recipient must make all audit, 
accounting, or financial records, notes, and other documents pertinent to this grant available for 
review by the Metropolitan Office of Financial Accountability, Internal Audit or Metro’s 
representatives, upon request, during normal working hours.

D.11. Narrative Reporting.  The Recipient must submit a Year-End Program Report, to be received by 
July 10th. Said report shall detail the outcome of the activities funded under this Grant Contract.

D.12. Financial Reporting. The Recipient must submit quarterly expenditure report for the 2024-2025 
programming year to reconcile grant receipts with grant revenues. Reports must be received no 
later than the 15th day of October, January, and April and July 10 of FY ’25 (July 1, 2024 – June 
30, 2025).

D.13. Strict Performance. Failure by Metro to insist in any one or more cases upon the strict 
performance of any of the terms, covenants, conditions, or provisions of this agreement is not a 
waiver or relinquishment of any such term, covenant, condition, or provision. No term or condition 
of this Grant Contract is considered to be waived, modified, or deleted except by a written 
amendment by the appropriate parties as indicated on the signature page of this Grant. 

D.14. Insurance. The Recipient agrees to carry adequate public liability and other appropriate forms of 
insurance, and to pay all applicable taxes incident to this Grant Contract.

D.14.1  Proof of Insurance
During the term of this Contract, for any and all awards, CONTRACTOR shall, at its sole expense, 
obtain and maintain in full force and effect for the duration of this Contract, including any extension, 
the types and amounts of insurance identified below by a checked box.  Proof of insurance shall 
be required naming METRO as additional insured and identifying the Purchase Order on the Acord 
document.

D.14.2 General Liability Insurance
In the amount of one million ($1,000,000.00) dollars

D.14.3 Automobile Liability Insurance
In the amount of one million ($1,000,000.00) dollars (if vendor will be making on-site deliveries)

D.14.4 Worker’s Compensation Insurance
With statutory limits required by the State of Tennessee or other applicable laws and Employer’s 
Liability Insurance with limits of no less than one hundred thousand ($100,000.00) dollars, as 
required by the laws of Tennessee (Not required for companies with fewer than five (5) employees).

D.14.5 Sexual Molestation and Abuse Insurance
In the amount of one million ($1,000,000.00) dollars.

D.14.6 Such insurance shall:
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Contain or be endorsed to contain a provision that includes METRO, its officials, officers, 
employees, and volunteers as additional insureds with respect to liability arising out of work or 
operations performed by or on behalf of the CONTRACTOR including materials, parts, or 
equipment furnished in connection with such work or operations.  The coverage shall contain no 
special limitations on the scope of its protection afforded to the above-listed insureds.

For any claims related to this agreement, CONTRACTOR’S insurance coverage shall be primary 
insurance as respects METRO, its officers, officials, employees, and volunteers.  Any insurance or 
self-insurance programs covering METRO, its officials, officers, employees, and volunteers shall 
be excess of CONTRACTOR’S insurance and shall not contribute with it.

Automotive Liability Insurance including vehicles owned, hired, and non-owned.  Said insurance 
shall include coverage for loading and unloading hazards.  Insurance shall contain or be endorsed 
to contain a provision that includes METRO, its officials, officers, employees, and volunteers as 
additional insureds with respect to liability arising out of automobiles owned, leased, hired, or 
borrowed by or on behalf of CONTRACTOR.

Worker’s Compensation (if applicable), CONTRACTOR shall maintain workers’ compensation 
insurance with statutory limits as required by the State of Tennessee or other applicable laws and 
employers’ liability insurance.  CONTRACTOR shall require each of its subcontractors to provide 
Workers’ Compensation for all of the latter’s employees to be engaged in such work unless such 
employees are covered by CONTRACTOR’S workers’ compensation insurance coverage.

D.14.7

Prior to commencement of services, CONTRACTOR shall furnish METRO with original certificates 
and amendatory endorsements affecting coverage required by this section and provide that such 
insurance shall not be cancelled, allowed to expire, or be materially reduced in coverage except on 
30 days’ prior written notice to:

DEPARTMENT OF LAW
INSURANCE AND RISK MANAGEMENT
METROPOLITAN COURTHOUSE, SUITE 108
PO BOX 196300
NASHVILLE, TN 37219-6300

Provide certified copies of endorsements and policies if requested by METRO in lieu of or in 
addition to certificates of insurance.

Replace certificates, policies, and/or endorsements for any such insurance expiring prior to 
completion of services.  Maintain such insurance from the time services commence until services 
are completed and attach the certificates of insurance in the METRO system.  Failure to maintain 
or renew coverage or to provide evidence of renewal may be treated by METRO as a material 
breach of contract.

Place such insurance with insurer licensed to business in Tennessee and having A.M. Best 
Company ratings of no less than A-.  Modification of this standard may be considered upon appeal 
to the METRO Director of Risk Management Services.

Require all subcontractors to maintain during the term of the agreement Commercial General 
Liability insurance, Business Automobile Liability insurance, and Worker’s 
Compensation/Employers Liability insurance (unless subcontractor’s employees are covered by 
CONTRACTOR’S insurance) in the same manner as specified for CONTRACTOR.  
CONTRACTOR shall file subcontractor’s certificates of insurance in METRO’s system.



Grant contract between the Metropolitan Government of Nashville and Davidson County and 
Nashville International Center for Empowerment, Contract #__________ July 1, 2024 – June 30, 
2025

Any deductibles and/or self-insured retentions greater than $10,000.00 must be disclosed to and 
approved by METRO prior to the commencement of services.

If the CONTRACTOR has or obtains primary or excess policy(ies), there shall be no gap between 
the limits of the primary policy and the deductible features of the excess policies.

D.15. Metro Liability. Metro will have no liability except as specifically provided in this Grant Contract.

D.16. Independent Contractor. Nothing herein will in any way be construed or intended to create a 
partnership or joint venture between the Recipient and Metro or to create the relationship of 
principal and agent between or among the Recipient and Metro.  The Recipient must not hold itself 
out in a manner contrary to the terms of this paragraph.  Metro will not become liable for any 
representation, act, or omission of any other party contrary to the terms of this paragraph.  

D.17. Indemnification and Hold Harmless.

(a)  Recipient agrees to indemnify, defend, and hold harmless Metro, its officers, agents and 
employees from any claims, damages, penalties, costs and attorney fees for injuries or damages 
arising, in part or in whole, from the negligent or intentional acts or omissions of Recipient, its 
officers, employees and/or agents, including its sub or independent contractors, in connection with 
the performance of the contract, and any claims, damages, penalties, costs and attorney fees 
arising from any failure of Recipient, its officers, employees and/or agents, including its sub or 
independent contractors, to observe applicable laws, including, but not limited to, labor laws and 
minimum wage laws.

(b)  Metro will not indemnify, defend or hold harmless in any fashion the Recipient from any claims, 
regardless of any language in any attachment or other document that the Recipient may provide.

(c)  Recipient will pay Metro any expenses incurred as a result of Recipient’s failure to fulfill any 
obligation in a professional and timely manner under this Contract.
(d)  Recipient’s duties under this section will survive the termination or expiration of the grant.

D.18. Force Majeure. "Force Majeure Event" means fire, flood, earthquake, elements of nature or acts 
of God, wars, riots, civil disorders, rebellions or revolutions, acts of terrorism or any other similar 
cause beyond the reasonable control of the party. Except as provided in this Section, any failure or 
delay by a party in the performance of its obligations under this Grant Contract arising from a Force 
Majeure Event is not a breach under this Grant Contract. The non-performing party will be excused 
from performing those obligations directly affected by the Force Majeure Event, and only for as 
long as the Force Majeure Event continues, provided that the party continues to use diligent, good 
faith efforts to resume performance without delay. Recipient will promptly notify Metro within forty-
eight (48) hours of any delay caused by a Force Majeure Event and will describe in reasonable 
detail the nature of the Force Majeure Event.

D.19. State, Local and Federal Compliance. The Recipient agrees to comply with all applicable federal, 
state and local laws and regulations in the performance of this Grant Contract. Metro shall have 
the right to terminate this Grant Contract at any time for failure of Recipient to comply with 
applicable federal, state or local laws in connection with the performance of services under this 
Grant Contract. 

D.20. Governing Law and Venue. The validity, construction and effect of this Grant Contract and any 
and all extensions and/or modifications thereof will be governed by and construed in accordance 
with the laws of the State of Tennessee.   The venue for legal action concerning this Grant Contract 
will be in the courts of Davidson County, Tennessee.



Grant contract between the Metropolitan Government of Nashville and Davidson County and 
Nashville International Center for Empowerment, Contract #__________ July 1, 2024 – June 30, 
2025

D.21. Completeness. This Grant Contract is complete and contains the entire understanding between 
the parties relating to the subject matter contained herein, including all the terms and conditions of 
the parties’ agreement.  This Grant Contract supersedes any and all prior understandings, 
representations, negotiations, and agreements between the parties relating hereto, whether written 
or oral.

D.22. Headings. Section headings are for reference purposes only and will not be construed as part of 
this Grant Contract.

D.23. Metro Interest in Equipment. The Recipient will take legal title to all equipment and to all motor 
vehicles, hereinafter referred to as "equipment," purchased totally or in part with funds provided 
under this Grant Contract, subject to Metro's equitable interest therein, to the extent of its pro rata
share, based upon Metro's contribution to the purchase price.  "Equipment" is defined as an article 
of nonexpendable, tangible, personal property having a useful life of more than one year and an 
acquisition cost which equals or exceeds $5,000.00.

The Recipient agrees to be responsible for the accountability, maintenance, management, and 
inventory of all property purchased totally or in part with funds provided under this Grant Contract.  
Upon termination of the Grant Contract, where a further contractual relationship is not entered into, 
or at any time during the term of the Grant Contract, the Recipient must request written approval 
from Metro for any proposed disposition of equipment purchased with Grant funds.  All equipment 
must be disposed of in such a manner as parties may agree as appropriate and in accordance with 
any applicable federal, state or local laws or regulations.

D.24. Assignment—Consent Required. The provisions of this contract will inure to the benefit of and 
will be binding upon the respective successors and assignees of the parties hereto.  Except for the 
rights of money due to Recipient under this contract, neither this contract nor any of the rights and 
obligations of Recipient hereunder may be assigned or transferred in whole or in part without the 
prior written consent of Metro.  Any such assignment or transfer will not release Recipient from its 
obligations hereunder.  Notice of assignment of any rights to money due to Recipient under this 
Contract must be sent to the attention of the Metro Department of Finance.

D.25.    Gratuities and Kickbacks. It will be a breach of ethical standards for any person to offer, give or 
agree to give any employee or former employee, or for any employee or former employee to solicit, 
demand, accept or agree to accept from another person, a gratuity or an offer of employment in 
connection with any decision, approval, disapproval, recommendation, preparations of any part of 
a program requirement or a purchase request, influencing the content of any specification or 
procurement standard, rendering of advice, investigation, auditing or in any other advisory capacity 
in any proceeding or application, request for ruling, determination, claim or controversy in any 
proceeding or application, request for ruling, determination, claim or controversy or other particular 
matter, pertaining to any program requirement of a contract or subcontract or to any solicitation or 
proposal therefore.  It will be a breach of ethical standards for any payment, gratuity or offer of 
employment to be made by or on behalf of a subcontractor under a contract to the prime contractor 
or higher tier subcontractor or a person associated therewith, as an inducement for the award of a 
subcontract or order.  Breach of the provisions of this paragraph is, in addition to a breach of this 
contract, a breach of ethical standards which may result in civil or criminal sanction and/or 
debarment or suspension from participation in Metropolitan Government contracts.

D.26. Communications and Contacts. All instructions, notices, consents, demands, or other 
communications from the Recipient required or contemplated by this Grant Contract must be in 
writing and must be made by facsimile transmission, or by first class mail, addressed to the 
respective party at the appropriate facsimile number or address as set forth below or to such other 
party, facsimile number, or address as may be hereafter specified by written notice.
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Metro

For contract-related matters:          For inquiries regarding invoices:
Nashville Public Library          Nashville Public Library
NAZA Communications Manager NAZA Procurement Officer
615 Church Street 615 Church Street
Nashville, TN 37219                       Nashville, TN 37219
(615) 862-5894                    615-862-5800 ext. 73731

Recipient

Gatluak Thach, President/ CEO
Nashville International Center for Empowerment
417 Welshwood Dr
Nashville, TN, 37211
(615) 315-9681

D.27. Lobbying. The Recipient certifies, to the best of its knowledge and belief, that: 

a. No federally appropriated funds have been paid or will be paid, by or on behalf of the 
Recipient, to any person for influencing or attempting to influence an officer or employee 
of any agency, a Member of Congress in connection with the awarding of any federal 
contract, the making of any federal grant, the making of any federal loan, and entering into 
of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any federal contract, grant, loan, or cooperative agreement. 

b. If any funds other than federally appropriated funds have been paid or will be paid to any 
person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with this grant, loan, or cooperative agreement, the Recipient must 
complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying,” in 
accordance with its instructions. 

c. The Recipient will require that the language of this certification be included in the award 
documents for all sub-awards at all tiers (including sub-grants, subcontracts, and contracts 
under grants, loans, and cooperative agreements) and that all subcontractors of federally 
appropriated funds shall certify and disclose accordingly.

D.28. Certification Regarding Debarment and Convictions.

a. Recipient certifies that Recipient, and its current and future principals:

i. are not presently debarred, suspended, or proposed for debarment from participation 
in any federal or state grant program;

i. have not within a three (3) year period preceding this Grant Contract been convicted 
of fraud, or a criminal offence in connection with obtaining, attempting to obtain, or 
performing a public (federal, state, or local) grant; 

ii. have not within a three (3) year period preceding this Grant Contract been convicted 
of embezzlement, obstruction of justice, theft, forgery, bribery, falsification or 
destruction of records, making false statements, or receiving stolen property; and
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iii. are not presently indicted or otherwise criminally charged by a government entity 
(federal, state, or local) with commission of any of the offenses detailed in sections 
D.25(a)(ii) and D.25(a)(iii) of this certification. 

b. Recipient shall provide immediate written notice to Metro if at any time Recipient learns 
that there was an earlier failure to disclose information or that due to changed 
circumstances, its principals fall under any of the prohibitions of Section D.25(a). 

D.29. Effective Date.  This contract will not be binding upon the parties until it has been signed first by 
the Recipient and then by the authorized representatives of the Metropolitan Government and has 
been filed in the office of the Metropolitan Clerk.  When it has been so signed and filed, this contract 
will be effective as of the date first written above. 

Annexes 

The following annexes constitute part of this contract: 

Annex 1 – Metro Invoice Template 

Annex 2 – Expenditure Report Template

Annex 3 – Budget 

Annex 4 – Minimum Standards for NAZA funding 

Annex 5 – Partner Data-Sharing Sub-Agreement 

Annex 6 – Performance Indicators 

Annex 7 – Enrollment forms 

Annex 8 – Program site/s

(THE REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK.) 





Government of 

ORGANIZATION NAME N.I.C.E. CONTRACT # (Office Use):
PROGRAM NAME YEA START DATE: 1-Jul-24
ADDRESS 417 Welshwood Dr. END DATE: 30-Jun-25
CITY, STATE & ZIP Nashville, TN CONTACT PERSON Cindy Cunningham
FEDERAL ID # (EIN) 02-0674431 CONTACT TELEPHONE (615) 315-9681

After-School Programs After-school program starts 09/05/2023   | Per slot rate for afterschool is $1,355

Salaries and Wages

43,260.00 $              

Benefits and Taxes
6,467.00 $  

    Total Personnel Expenses  $             49,727.00 

Office Supplies
 $ 1,774.00 

Communications  $ -
Postage and Shipping  $ -

Occupancy
 $ 1,774.00 

Equipment Rental and Maintenance  $ -
Printing and Publications  $ -
Travel/Conferences & Meetings  $ -
Insurance  $ -
learning software, programs, games,  $ 1,200.00 

Estimated unit number and unit cost or % of total cost charged to this grant
Milage, parking and other travel unit cost and unit number
Unit cost or % of total cost charged to this grant
$400 per site which equals $26.67 per student 

2.1% of total expense to cover office supplies, printing, postage, paper, 
toner, etc.
Estimated unit number and unit cost or % of total cost charged to this grant
Estimated unit number and unit cost or % of total cost charged to this grant

2.1% of total grant to cover phones, internet access and office space rent
Estimated unit number and unit cost or % of total cost charged to this grant

OTHER
FUNDING

Funding amount 
from other 

sources
invested in 
serving the 

same number of 
slots requested 

from NAZA

3 program staff at 30 weeks x 20 hrs/wk x $20.20/hr and 1 program 
manager at 30 weeks x 10 hrs/wk x $23
6.0% x total salary on program for benefits and 8.95% x total salary for all 
taxes

Funds For FY 2025  Program 

COST CATEGORIES TOTAL BUDGET 
REQUEST BUDGET EXPLANATION/DETAILS
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Transportation  $               4,000.00 

Field Trips
 $                          -

partners  $               2,500.00 
Other Non-Personnel  $                          -

Indirect Cost  $                          -

Total Non-personnel 11,248.00 $              
Afterschool sub-total 60,975.00

Summer Programs

Salaries and Wages

 $             18,168.00 

Benefits and Taxes
 $               1,952.00 

    Total Personnel Expenses  $             20,120.00 
Office Supplies  $                          -
Communications  $                          -
Postage and Shipping  $                          -
Occupancy  $                          -
Equipment Rental and Maintenance  $                          -
Printing and Publications  $                          -
Travel/Conferences & Meetings  $                          -
Insurance  $                          -
learning software, programs, games,  $                  870.00 

Field Trips

 $                  750.00 

Professional Fees/Enhancement 
partners

 $               1,300.00 

Other Non-Personnel  $                          -

Estimated unit number and unit cost or % of total cost charged to this grant
Milage, parking and other travel unit cost and unit number
Unit cost or % of total cost charged to this grant

 $58 per student for 15 students

5 field trips x 2 drivers x 4 hrs each trip x $18.75
Any contracted services, including external enhancement partners- cost 
per contract or per hour/class
Anything else that is part of programming cost but is not listed

Estimated unit number and unit cost or % of total cost charged to this grant
Estimated unit number and unit cost or % of total cost charged to this grant
Estimated unit number and unit cost or % of total cost charged to this grant
Estimated unit number and unit cost or % of total cost charged to this grant
Estimated unit number and unit cost or % of total cost charged to this grant

Summer program funded in this cycle is July 1-31,2023 and June 1- 
30, 2024 | Per slot rate for summer to be calculated at $8 an hour per 
slot. Maximum cost per youth slot for summer program is $320 per 
week for partners programming 5 days per week for 8 hours per day.

2 program staff at 6 weeks x 40 hrs/wk x $20.20/hr and 1 program 
manager at 6 weeks x 40 hrs/wk x $23/hr and 1 program director at 6 
weeks x 15hrs/wk x $32.80/hr
6.0% x total salary on program for benefits and 8.95% x total salary for all 
taxes

Per youth average cost or cost per trip and estimated number of youth 
participating
3 sites, $833 per site for enhancement partners
Anything else that is part of programming cost but is not listed
Parners can choose to budget either separate line items above or request 
an indirect cost of up to 20% of their total budget. The Indirect cost 
requests must be accompanied by agency's cost allocation plan.

45% of 2 drivers x 30 wks x 2 hr/day x 4 days per week x $18.75 
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Indirect Cost

 $                          -

Total Non-personnel  $               2,920.00 
Summer sub-total 23,040.00 $              

TOTAL 84,015.00 $              
RECIPIENT Cindy Cunningham
AUTHORIZED SIGNATURE:

TITLE CFO
DATE 5/23/2024

Parners can choose to budget either separate line items above or 
request an indirect cost of up to 20  of their total budget. The 
Indirect cost requests must be accompanied by agency s cost 
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NAZA Annex 8 - 2024-2025 Finalized Entries
Response ID: 17271
Submitted Date: 2024-05-29 18:31:10
Completion Time: 7 min. 33 sec.

Name of Organization  
Nashville International Center for Empowerment

Days of Week of Afterschool Program  
4 days per week

Afterschool site plan  
School Site

Are you conducting summer programming?  
Yes

Afterschool Program Name  
NICE After School Program

Name of School Site Location  
Margaret Allen Middle School

Address of School Program Site  
500 Spence Ln, Nashville, TN 37210

School Partnership Level  
Renewing Partnership

Number of youths targeted for site  
15

Type of transportation needed?
MNPS Evening Bus 

Name of School Site Location  
McMurray Middle School

Address of School Program Site  
520 McMurray Dr, Nashville, TN 37211

School Partnership Level  
Renewing Partnership

Number of youths targeted for site  
15



Type of transportation needed?
MNPS Evening Bus 

Name of School Site Location  
Wright Middle School

Address of School Program Site  
180 McCall St, Nashville, TN 37211

School Partnership Level  
Renewing Partnership

Number of youths targeted for site  
15

Type of transportation needed?
MNPS Evening Bus 

Summer Program Name  
The NICE Summer Program

Name of Summer Site Location  
Rolling Hills Community Church

Summer Location address  
1810 Columbia Ave, STE 100, Franklin, TN 37064

Number of summer youth targeted for site (If applicable, include total for July 2024 &
June 2025)  
15

Proposed months of Summer programming  
Both

Will the organization's July 2024 and June 2025 programming have different timeframes?  
No

Weeks of Programming  
6 weeks

Days per Week of Summer Program  
4 days per week

Hours per Day  
8 hours



Programming Time Frame  
8:00am-4:00pm
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GRANT CONTRACT 
BETWEEN THE METRO POLIT AN GOVERNMENT 

OF NASHVILLE AND DAVIDSON COUNTY 
ANO 

NATIONS MINISTRY CENTER 

This Grant Contract issued and entered into by and between the Metropolitan Government of Nashville and 
Davidson County, Nashville Public Library ("Metro") on behalf of Nashv'ille After Zone Alliance (NAZA), and 
Nations Ministry Center, ("Recipient"), is for the provision of free and high.quality afterschool programs, 
as further defined in the "SCOPE OF PROGRAM'', The Recipient's annual report and audit are 
incorporated hereih by reference. 

A. SCOPE OF PROGRAM: 

A.1. Schedule and Content 

NAZA·fun~foq programs will align with the Metro Schools calendar and be available to youth Monday 
through Thursday during the fall semester (September 3 to December 13, 2024) and spring semester 
(January 8 to May 9, 2025), on days when MNPS is in session. Programs should run at least for 28 weeks. 
NAZA-funded programs may choose to offer longer programs. 

Please note that NAZA-funded programs will not begin before Labor Day due to unavailability Qf MNPS 
transportation. 

NAZA-funded summer program with Nations Ministry Center will occur between July 1-31, 2024 and/or 
June 1.30, 2025. (not applicable to organizations not providing summer programming) 

NAZA-funded activfties should support youths' physical. social. emotional, cognitive and academic skills 
development, help them build purpose through teaming, and have relevance to their real·life experiences. 
Throughout the program day, staff should intentionally infuse opportunities for youth to read, write, speak, 
and listen as well as allocate time for community building and reflection. When possible, programs 
should consider encouraging youth to be part of activity design or leading to enable them practice 
leadership skills. Each day should begin with check-in and snack/meals (when in person). Additional 
activities may be offered by the NAZA funded partner outside of this tirneframe at the partner's expense, 
with no .cost to youth and their families. 

A typical program day should focus to creatively combine: 

• School day supports (reading, homework, etc.) 

• Enrichments (e.g. arts education; STEAM engineering challenges, service learning, etc.) 
reflecting youth voice and choice and have a learning focus, either provided by program staff or 
external enrichment partners. 

• Focus on youth's skill building, in line with Nashville's Vision for Holistic Youth Development 
(curricula with activities will be available for each of the 12 skills). 

• oiher Experiences (e.g. physical activity, health and wellness, mental health, healthy eating 
activities, team games with rules, career exploration, field trips and other age-appropriate 
developmental activities.) that offer fun, support team and relationship building and foster holistrc 
youth development. 

• NAZA funds should not in any shape or form be related to any religious content or affiliation. 
NAZA-funded programs should not proselytize during thefr regular programming time, nor should 

1 



Grant cotitract Mtween the Metropolitan Government of Nashville and Davidson County and 
Nations Ministry Center, Contrac1 # July 1, 2024 - June 30, 2025 

youth be .accepted or denied based on their religious affiliation ur cun1mitrnenl lo enyaging iii any 
type of religious aotivi tles before or after NAZA programming Ume. 

• While we encourage using various learning software and·educational games to enhance youth 
learning, we strictly prohibit enabling access to any video games that include violence, shooting 
or other unwanted behaviors .. especially those rated M for Mature, are of solely eA!ertainrnent 
purposes durlng.NAZA-funded Ii.me. Programming time should focus on young people's 
development. 

Each after-school programming day should begin with oheck-in and a snack or meal. Additional activities 
may be offered by the funded partner outside of this tlmeframe al the partner's expense, with no cost.to 
youth and their families. 

Recipient must ask parents and youth {Who are Mt participating in sports) to commit to attend regularly, 011 
an on-going basis when program ls in session, for both fa ll and spr1ng semesters Only youth who have 
returned a fully completed enrollment form may participate in NAZA-funded programs. 

Requirements fot Programming 

By initialing each item below. Recipient agrees to the following: 

1. f't'\ Supervision! Recipient commits to maintaining a staff: youth ra\io not to exceed ·1 ;·15 at all 
times by establishing and maintaining a mechanism for substitutions. Youth will be supervised al all tlmes 
by program staff. 

2. f>stJ\ School Relationships; Reclpient.wrll be actively Involved in communicating and collaborating 
with sct,ools to enhance youtn learning They will partic.ipaie in planning meetings wilh school pri'"'c.ipals 
and staff. including Community Achieves staff to help meet school outcomes and to trackyOL1th progress. 
Program Slaff will also meel with principals and school staff when needed or posslble to address strategies 
for program recruitment. retention. and attendance trackin€). 

Recipient will receive space approval from scho0I ad.ministration for programming. 

3. k'A Recruitment and Family Engagement: Recipient Is responsible for recruiting youth, leading 
program activities, and engaging in familY. outreach. ~ecipientwltl promote consistent participation/retention 
levels by qontacting each family/youth before programming begins, whenever absences begin to develop 
a pattern, and tQ confirm ~n exit/Withdrawal if appropriate. Recipient Will serve at least 90% of the youth 
they projected to serve. 

Youth with no afterschool options should be the first priority for enrollmenl in NAZA-funded programs. If 
spots.are available, youth participating in school-sponsored athletics can choose to attend school athletics 
as a portion of their NAZA-funded program tlme if they can commit to partially (at least one hour per day~ 
attend NAZA-funded programming and the program has rnore than one staff on site. Only students 
participating In at least one hour of programming can benefit from a snack/meal, learning titne. and 
transportation home and counted towards the funded slo(s. Only youth who have returned a tully compfeted 
enrollment form, signed by parenUguardian, may participate. 

4) Ml\ Attendance; R~cipient co111mits to maintain daily attendance, Updating ttie NAZA attendance 
tracking tool (Salesforce) on a weekly basis (daily direct .attendance taking In th~ Safesforce is strongly 
recommended); tMis requires a computer or any other device with lntemet access. Recipient staff will ensure 
that youth sign ln with their given first and last name daily using the NAZA approved sign-in sheets to verify 
youth participatron. The youth attendance reflected on the sign-in sheet/dally attendance log must match 
U,e attendance entered into the Salesforc,e platform. 
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Monthly attendance must be accurat1ely updated In the Salesforce by the 2nd working day of each 
following month so that NAZ.A can re port the attendance numbers to the Mayor's office accurately. 

5) ~ Meals/Snacks: Recipient is r~quired to provide healthy, prepackaged snack or meal options 
to yo · h every day ol programming. 

6) ixtJ\ Experiential Activities: Recipient is encouraged to engage external enrichment providers at 
!ea~er semester to increase the diversity of appealing pr0gramming options for youth. Enrichment 
providers are individuals and organizaticms !hat offer enriching activities within the afterschoo! context. For 
example, they might include teaching artists, mentors, health educators, yoga and martial arts teachers, 
spoken word literacy teachers. or career exploration and life skills experts. 

7) ~ System-Wide Meetings &, Events: Recipient is responsible for hosting al least 2 free, youU\
led events during the 2024-2025 schc,ol year that 1) incorporate and highlight growlh practices from 
Nashville's Vision for Holistic Youfh Development and 2) that are open to the public to attend during the 
year, such as a fall and/or spring showcase, an open house, a visual or performing arts piece, a poetry 
reading or spoken word event. etc. 

8) ~ Branding: Recipient agre,es to recognize NAZA as a funder by, displaying NAZA signs In 
program spaces, indicating NAZA rs a t!under on their website and adding NAZA's logo on their website, 
supporting NAZA through social media outlets, etc. 

9) ¢ Communicat ion with N,~ : Reciplent will respond to requests from NAZA in a timely 
manner and provide requested docum.entation by the associated .deadline. All staff changes must be 
commt,mJcated to the NAZA Operations Manager within 24 hours. This includes staff leaving their positions: 
staff no longer wlth the program must be removed from the Salesforce platform by the NAZA Operations 
Manager in order to comply with FERPA guidelines. 

Any program experiencing challenges either with the /lost school or program site that threatens the 
cont1nuitY(furlherex;stence of tile prqgram. must immediately report the situation to NAZA and seek support 
.in resolving the situation. A decision to close a program/site must be reported to NAZA immediately with 
documented reasons. 

10) ~ Adding Staff to Data Management System: Program staff Without Salesforce authorization, 
such as site assistance, coordinators, eta, should have a contact page and included In the staff listing of 
NAZA's Data Management System, Sali~sforce. · 

11) l>,i\ Partner Meetings; Key staff and program directors from each NAZA-fLmded program site 
are exp.ected to participate In the NAZ11\ learning community by attending Partner Meetings four times 
during the school year. Mee Ung dates Will be shared before the start of the school year. 

12) ~ Professional Developme,nt: 

For each NAZA -funded partni=r. 1he program director and all frontline staff worl~ing with youth are 
required to attend or complete sever'al trainings. Please see below: 

Program Directors and Site Mana~gers are required to attend the following: 

• NAZA Essential Op!'lrations training 
• Introduction lo Positive Youllti Development (PYO) traintng 
• At least two trainings on the Growth Practices. 
• Program Qualliy Basics (PCIA Basics) eith~r in person or onflne .(onllne version is available at 

the partner's expense if mis:sed scheduled tr.aining offered by NNA) 
• Any training required oy MNPS for staff working in sehool buildings will be made avaJlabJe to 

NAZA partner staff. 
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Note: Program Dir.actors and Sile Managers who have successfully completed PYO in the past are 
exempt f,orn retal<ing. The NAZA ES'sential Operations training will be archived and accesslble onltne. 
while Introduction to Positive Youth Development will be conducted multiple times annually. Returning 
Progr3m DlrectoFs and Site Coordinators who have previously completed the PQA Baslcs or SEL 
PQA will only ne~d lo redq the training every 3 years . Choosing to take SEL PQA requires a prior 
Gompletion of PQA Basics 

Program Directors and Site Managers strongly recommended trainings: 

• Advanced Positive Youth Development 
• Salesforce Student Management Systems 
• Strategies for Employee Retention and Recn.1itment 
• Any additional trainings offered to NAZA-flmded partners suppOFting high-quality 

programming, as well as the achievement of U,eir Program Improvement Plan. Returning site 
staff are enrouraged to attend additional trainings that. will support the program's continued 
quality Improvement. 

• Attend at least three professional development opportunities, in addition Lo other requrre 
trainings, either in-person or online, from the following; Weikart onllne train1ngs, Exploring 
Data Training. NAZA's Leaming Management System (LMS). or NAZA Learn. Engage, 
Develop {L E.D.) Conference. 

For each NAZA -funded partner, front-line and part-time staff working With youth are required to attend or 
complete several lrair)ings. Please see the following for requirements: 

Front•lfne and Part-time staff are required to attend the following tra,nings: 

• Esse11tial Operations lrain1ng (only topics labeled and related to front-line and part-time staff) 
• Positive Youth Development (new staff and ~aff who have not completed this requirement). 
• Two (2) tralnings on the Growtli Practtees 

Front-line and Part-time staff strongly recommended train ings: 

• Advanced Positive Youth Development 
• Satesforce Student Management Systems 

Strategies for Employee Retention and Recruitment 
• Any additional trainings offered to N,AZA-funded partners supportfng high-quality 

programming, as well as the achievement of their Program lmprovemenl Plan .. Reluming site 
staff are encouraged to attend additional trainings lh'at will support the program's continued 
quality improvert1enl. 

• Attend at Jeastthree professional development opportunitiE!S, in adflllion to other require 
trainings. either in-person or online, from the follow1n9: We1kart online trainings. Exploring 
Data Training, NAZA's Learning Management System (LMS), or NAZA l earn, Engage, 
Develop (L.E.D.) Conference 

13) PrfJ\ Evaluation Tools: 

Alf prograrn directors/managers a11d site coordinators of NAZA-funded programs will participate In the 
Program Quality Improvement (PQL) cycle. Self-assessmerils will be required for both fal) <!nd spring 
semesters. Ex1errial assessmenls may be scheduled per need and availability of external assessors. 

The Youth Program Quality Improvement (YPQI) G:ycle is eomprised of the fo llowing quality 
Improvement actlViUes, offered at no cost lo PartnerS· 
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a) A baseline self-assessment utilizing the Youth Program Quality A~sessment (YPOA) or 
Social-Emotional Leaming Program Quality Assessment (SEL PQA) t0ol. Program staff conduct 
pre-self-assessment of their program and enter results in YPQl's Score'S Reporter. 

b) Developing and uploading a Program Improvement Plan baseo on the results of all available 
YPQA or SELPQA assessment tools (i.e. self-assessments, external assessments, and Leading 
Indicator Survey results) . . 

c) A follow-up YPQA/SEL PQA self-assessment at the end of the school year, also entered 
into Scores Reporter, and planning for the following fall semester based on the results of this 
assessment 

d) An external assessment will be conducted by assessors trained by Welkart Center every three 
years for returning partners unless otherwise requested. For new partners one external 
assessment will be conducted annually for the for the first three years. 

e) The two assessments are reviewed to develop an underslBnding of how well lhe program 1s 
performing with regard to NAZA Quality Standards. 

f) Additionally, NAZA-funded partners are required to administer YPQl's Leading Indicators 
Survey, Youth annually in Iha spring semester to youth enrolled at each site to capture youth 
experience with the program. 

g) NAZA-funded partners are required to administer YPQl's as Leading Indicators Survey, Staff 
annually in the spring semester to capture the experiences of staff with the program. 

h) NAZA-funded partners are also required to administer YPQl's Leading lndlcatQrs Survey, 
Managers annually In the spring semester to capture the experiences of administrators with the 
progr.am. 

i) NAZA-funded partners are also required to provide access to YPQl 's Leading Indicators 
Survey, Family annually In the spring semester to attempt to capture the experiences df parehts 
and guardians of youth in the program. 

J) NAZA partners will have access to students' s~hool data throu.gh the data«sharing agreement 
between NAZA/NPL and MNPS. Parlners wlll be required to attend two trainings as 
soon as they become available on: 1) Re.sponsible use of data. and 2) Understanding the academfc 
data. 

k) Partners will be required tb slgn the data-sharing sub-agreement (to be attached to the 
contract) of th'is document and adhere to all requirements under that document so that they can 
have access to student data. 

14) h:('A Youth Survey: Recipient is req1,Jired to administer a one. time Leading Indicator Survey, 
Youth to enrolled youth at each site in the spring semester. 

15) (>sf'\ Staff Survey (Director/Manager and Frontline): Recipient is required to administer a one-
time leading Indicator Survey, Staff by program staff the spring semester. 

16) P\N\ Family Survey: Recipient 1s required fo provide families access to a one·time Leading 
Indicator Survey, Family by program administrators the spring semester. 

17) Pc.N'\ Compliance with MNPS Requirements; Programs offered at participating Metro schools 
Will operate In full compliance with MNPS requirements, including covfd-related procedures, ftabTilty 
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insurance, criminal background checks. non-discrimination. ADA. and other related standard Metro 
re·quirements. confidentiality of student records per FERPA. operation as a non-profit. and transportation 
policies (as appropriate). 

Operational Policies: 

Recipient will operate in full compliance with the following policies and maintain relevant documentation to 
verify compliance with the policies. Recipient agrees to: 

• Maintain an active 501(c)(3) registration unless the applicant is a public entity. 

• Maintain up-to-date certificates verifying the following Insurance: commercial general liability, 
sexual/abuse/sexual harassment. automobile liability (if applicable) and professional liability insurance 
with limits not less than one million dollars each occurrence. The Recipient shall provide an updated 
certificate of insurance upon expiration of the current certificate. 

• Nondiscrimination. which precludes Recipient from discriminating on the basis of race, religion, creed, 
gender, gender identity, sexual orientation, national origin, color, age, and/or disability in admission, 
access to, or operation of programs, services, or activities. Note that Metro does not discriminate on 
the basis of race, religion , creed , gender, gender identity, sexual orientation. national origin, color, age, 
and/or disability in admission to, access to, or operation of programs, services, or activities. Metro does 
not discriminate in hiring or employment practices. 

• Follow MNPS operating procedures on verification of criminal background checks on all program staff 
and volunteers. On school grounds, the MNPS criminal background check contractor shall be used for 
employees. As long as there is no break in service with the agency, staff wJII not be required to be 
fingerprinted yearly. If there is any break in service at all, or if they mus.t go through a rehiring process, 
they are required to complete a background check including fingerprin ting. 

• Ensure that all educational records created, disclosed or maintained P.Ursuant to the terms of this 
contract are confidential and shall be created, disclosed and maintained pursuant to the provisions of 
the Family Educational Rights and PriVacy Act (20 U.S.C.A. s #1232g), Its regulations and Board of 
Education policy. 

• Appropriately spend Metro dollars, document the spending, and follow Metro guidelines for allowable 
costs. Recipient Is responsible for properly documenting the spending under thefr contracts, organizing 
the documentation separately by year, and storing that documentation for three years for auditing 
purposes. The documents must be readily available for a Metro Audit. 

• Meet NAZA's Minimum Quality Standards (see Annex 4) and maintain relevant documentation to verify 
compliance with the policies. 

• Meet the 2024-2025 Performance Indicators specific to the Recipient (see Annex 6). 

• Maintain accurate youth enrollment fonns (Annex 7) and ensure that all youth have enrollment 
forms signed before they accept a youth into their program. Enrollment forms, as well as eyidence 
to back up outputs and outcomes cited in narrative reports, must be maintained by the Recipient and 
stored fc;ir three years for auditing purposes. The documents must be readily available any t ime that the 
Metro requests them, including as part of an Audit. 

Enrollment forms must be fully completed and accurate. Forms should include legitimate first 
and last names youth, their birthdates, student ID numbers, names of legal guardians and 
emergency contacts, and accurate addresses, phone numbers, e-mails and medical information 
(as needed) among other information pieces. 
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In summary, the Recipient will commit to the following: 

1. Deliv'ering quality afterschool (and summer, jf chosen) programming for the fall and spring 
semesters in locations identified in Annex 8, aligned with MNPS scheduling; 

2. Submitting daily attendance using the NAZA attendance tracking tool, keeping all data updated on 
a weekly basis, along with all supporting documentation. Ensure monthly attendance updates are 
in the system by the second working day of each mon1h; 

3. Serving at least 90 percent of the number of youth the Agency projected to serve for the 2024-
2025 school year, reflecting ongoing youth recruitment activities, engaging programming, and 
strong communications with the school community; and 

4. Full implementation of program quality requirements, including administration of the youth survey. 

Violation or breach of this scope may result In Corrective Action. Continued violation could result in 
termination of the contract. 

A.2. The Recipient must spend these funds consistent with the Grant Budget, attached and incorporated 
herein as Annex 3. The Recipient must collect data to evaluate the effectiveness of their services 
·and must provide those results to Metro upon request. 

A.3. Th~ Recipient will only utilize these funds for services the Recipient provides to documented 
residents of Davidson County. Documentation of residency may be established with a recent 
utility bill; voter's registration card; driver's license or other government issued-ID; current record 
from a school showing address; affidavit by landlord; or affidavit by a nonprofit treatment, shelter, 
half-way house, or homeless assistance entity located within Davidson County. Recipient agrees 
that it will not use Metro funding for services to non-Davidson County residents. 

A.4. Additionally, the Recipient must collect data on the primary county of residence of the clients it 
serves and provide lhal data to Metro upon request. 

8. GRANT CONTRACT TERM: 

8 .1. Grant Contract Term. The term of this Grant will be twelve (12) months, commencing on July 1. 
2024 and ending on June 30, 2025. Metro will have no obligation for services rendered by the 
Recipient that are not performed within this term. 

B.2. Extendable Grants. This grant may be extended by 12 months, not exceed 60 months (with 12-
month terms each lime upon annual approval/availability of NAZA funds) . To be considered for 
extension, Recipients must meet the following conditions: 

• NAZA funded-partner for 5 years with np contract disruption or corrective action plan within the 
past 12 months; 

• Exhibit low-risk on Metro Risk Assessment tool; 
• Present annual audit covering the past 12 months. as of May 1st of the current year; 
• Pass annual compliance checks; 
• Meet performance indicators set in the contract. 

Upon meeting all of the criteria above a grant contract extension may be offered annually through a contract 
amendment process. 

C. PAYMENT TERMS AND CONDITIONS: 
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C.1. Maximum Liability. In no event will Metro's maximum liability under this Grant Contract exceed 
$244,995 (105 slots for afterschool, 80 slots for summer, and transportation). The Grant Budget 
Will constitute the maximum amount to be provided to the Recipient by Metro for ail of the 
Recipient's 0biigations hereunder. The Grant Budget line items Include, but are not limited to. all 
applicable taxes, fees. overhead, and all other direct and indirect costs incurred or to be incurred 
by the Recipient.. 

Subject to modification and amendments as provided in section D.2 of U,is agreement, this amount 
will constitute the Grant Amount and the entire compensation to be provided to the Recipient by 
Metro 

C .. 2. Use of Funds. NAZA funds may be used for educational purposes only; organizations funded by 
NAZA must not promote religious practices nor proselytize during programming time. Such 
activities may be offered by funded partners outside of their NAZA-funded program time. However. 
MNPS transportation and other NAZA resources will not be available, and youth who do not wish 
to participate must not be penalized in any way. 

C.3 Payment Methodology. The Recipient will only be compensated for actuaf costs based upon the 
Grant Budget and reconciliation repoTts, not to exceed the maximum liability established in Section 
C.1. 

Recipient can expect to receive three payments during the contracted year. Each payment will be 
received no later than 30 days from the invoice data of the finalized and NAZA approved statement. 

First inv.oice may include u·p to 50% of the total awarded amount as an advance request to enable 
programs to procure necessary supplies for beneficiary youth and hire qualified staff to enable 
proper programming from the beginning of the year. 

The first invoice will be processed after the contract is filed with Metro Clerk and within 30 days 
from the date of the finalized and approved invoice receipt by NAZA. 

The second invoice of up to 40% of the total awarded amount will be processed based on the actual 
expenditures of the programs. The invoice must be submitted by January 1511'l along with the second 
scheduled expenditure report. 

The third and final invoice of up to 10% of the total awarded amount will be processed upon the 
receipt of the Year-End narrative and expenditure report due July 1 oui. Any invoice not received by 
the deadline date will not be processed and all remaining grant funds will expire. This final payment 
will equal the total actual spending for the contract year and cannot exceed the approved awarded 
amount. No invoice for 2024-2025 school year will be processed after July 10. 2025. 

All actually reported expenditures must have backup documentation filed at the recipient 
organization for Metro Audit. 

If the contract is terminated earlier or any funds remain unspent based on the reports, the unspent 
amounts will be returned to Metro. 

Recipient must send all invoices to: 

Nashviile After Zone Alliance 
615 Church St .. 
Nashville, TN 37219 
or emailed to Teriz.Fahmy@11ashvJlle.gov 

C.4. Reporting 
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Expenditure Report. All Reclpfents will submit quarterly expenditure reports. Report templates 
will be provided by NAZA. 

All grantees must submit expenditure reports four times a year to reconcile grant receipts with grant 
revenues. NAZA will monitor fund recipients for compliance with reporting requkements. Failure to 
comply with the reporting requirements would constitute a violation of the grant contract. 
The expenditure reports format is shown on Annex 2 attached to this cohtract. The quarterly 
expenditure reports are due on the 1 Slh of October, January, and April, with the final report due July 
10, 2025. 

Said report must be in form and substance acceptable to Metro and must be prepared by a Certified 
Public Accounting fkm or the Chief Financial Officer of the Recipient Organization. 

Program Report 
All grantees must submit programmatic report once a year to explain how the grant has been used 
on behalf of the citfzens of Davidson County. The report is due on July 10, 2025. 

Failure·to comply with the program reporting requirements would constitute a violation of the grant 
contract. NAZA will provide the template during the year. 

C.5. Payment of Invoice. The payment of any invoice by Metro will not prejudice Metro's right lo object 
to the invoice or any other related matter. Any payment by Metro will neither be construed as 
acceptance of any part of the work or s.ervlce provided nor as an approval of any of the costs 
included therein. 

C.6. Unallowable Costs. The Recipient's invoice may be subject to reduction for amounts included in 
any invoice or payment theretofore made which are determined by Metro, on the basis of audits or 
monitoring conducted in accordance with the terms of this Grant Contract, to constitute unallowable 
costs. Utilization of Metro funding for services to non-Davidson County residents is not allowed. 

C.7. Deductions. Metro reserves the right to adjust any amounts which are or become due and payable 
to the Recipient by Metro under this or any Contract by deducting any amounts which are or 
become due and payable to Metro by the Recipient under this or any Contract. 

C.8. Travel Compensation. Payment to the Recipient for travel, meals, or lodging is subject.to amounts 
and limitations specified in Metro's Travel Regulations and subject to the Grant Budget. 

C.9. Electronic Payment. Metro requires as a condition of this contract that the Recipient have on file 
with Metro a completed and signed "ACH Form for Electronic Payment". If Recipient has not 
previously submitted the form to Metro or if Recipient's information has changed, Recipient will 
have thirty (30) days to complete, s1gn, and return the form. Thereafter, ail payments to the 
Recipient, under this or any other contract the Recipient has with Metro, must be made 
electronically. 

D. STANDARD TERMS AND CONDITIONS: 

0 .1. Required Approvals. Metro is not bound by this Grant Contract until it is approved by the 
appropriate Metro representatives as indicated on the signature page of this Grant. 

0 .2. Modification and Amendment. This Grant Contract may be modified ol"lly by a written 
amendment that has been approved In accordance with all Metro procedures and by appropriate 
legislation of the Metropolitan Council. 
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D.3. Termination for Cause. Metro shall have the right lo terminate thts Grant Contract immediately if 
Metro determines that Recipient. Its employees or principals have engaged in conduct or violated 
any federal, state or local laws which affect the ability of Recipient to effectively provide services 
under this Grant Contract. Should t~1e Recipient fail to properly perform its obligations under this 
Grant Contract or if the Recipient violates any terms of this Grant Coritract, Metro will have the right 
to immediately terminate the Grant Contract and the Recipient must return to Metro any and all 
grant monies for services or programs under the grant not performed as of the termination date. 
The Recipient must also return to Metro any and all funds expended for purposes contrary to the 
terms of the Grant Contract. Such termination will not relieve the Recipient of any liability to Metro 
for damages sustained by virtue of any breach by the Recip1ent 

0.4. Termination-Notice. Metro may terminate this Grant Contract without cause for any reason . Said 
termination shall not be deemed a Breach of Contract by the Recipient. Metro shall give the 
Recipient al least thirty (30) days written notice before the effective termination date. 

0 ,5. Termination -Funding. This Grant Contract is subject to the appropriation and availability of local, 
State and/or Federal funds. In the event that the funds are not appropriated or are otherwise 
unavailable, Metro shall have the right to terminate this Grant Contract immediately upon written 
notice to the Recipient. Upon receipt of the written notice, the Recipient shall cease all work 
associated with this Grant Contract on or before the effective termination date specified in the 
written notice. Should such an event occur, the Recipient shall be entitled to compensation for all 
satisfactory and ~uthorized services completed as of the effective termination date. The Recipient 
shall be responsible for repayment of any funds already received In excess of satisfactory and 
authorized services completed as of the effective termination date. 

0.6, Subcontracting. The Recipient may not assign this Grant Contract or enter into a subcontract for 
any of the services performed under this Grant Contract without obtaining the prior written approval 
of Metro. Notwithstanding any use of approved subcontractors; the Recipient will be considered 
the prime Recipient and will be responsible for all work performed. 

D.7. Conflicts of Interest. The Recipient warrants that no part of the total Grant Amount will be paid 
directly or indirectly to an employee or official of Metro as wages, compensation, or gifts in 
exchange for acting as an officer, agent, employee, subcontractor, or consultant to the Recipient 
in connection with any work completed or performed relative to this Grant Contract. 

0.8. Nondiscrimination. The Recipient hereby agrees, warrants~ and assures that no person will be 
excluded from participation in, be denied b.enefits of, or be otherwise subjected to discrimination in 
the performance of this Grant Contract or in the employment practices of the Recipient on the 
grounds of disability. age. race, color. religion-, sex, national origin, or any other classification which 
is in v1olation of applicable laws. The Recipient must, up.on request, show proof of such 
nondiscrimination and must post in conspicuoul? places, available to all employees and applicants, 
notices of nondiscrimination. 

0.9. Records. The Recipient must maintain documentation for all charges to Metro under this Grant 
Contract. The books, records. and documents of the Recipient, insofar as they relate to work 
performed or money received under this Grant Contract, must be maintained for a period of .three 
(3) full years from the date of the final payment or until the Recipient engages a licensed 
Independent public accountant to perform an audit of its activities. The books, records, and 
documents of the Recipient insofar as they relate to work performed or money received under this 
Grant Contract are subject to audit at any reasonable time and upon reasonable notice by Metro 
or its duly appointed representatives. Records must be maintained in accordance with the 
standards outlined in the Non-Profit Grants Manual. The financial statements must be prepared in 
accordance with generally accepted accounting principles. 
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D.10. Monitoring. The Recipient's activities conducted and records maintained pursuant to this Grant 
Contract are subject to mqnitoring and evaluation by The Metropolitan .Office of Financial 
Accountability or Metro's duly appointed representatives. The Recipient must make all audit, 
accounting, or financial records, notes, and other documents pertinent to this grant available for 
review by the Metropolitan Office of Flnancial Accountability, Internal Audit or Metro's 
representatives, upon request, during normal working hours. 

D.11 . Narrative Reporting. The Recipient must submit a Year-End Program Report, to be received by 
July 10th. Said report shall detail the outcome of the activities funded under this Grant Contract. 

0 .12. Financial Reporting. The Recipient must submit quarterly expenditure report for the 2024-2025 
programming year to reconcile grant receipts with grant revenues. Reports must be received no 
later than the 151h day of October, January, and April and July 10 of FY '25 (July 1, 2024 - June 
30. 2025). 

D.13. Strict Performance. Failure by Metro to insist in any one or more cases upon the strict 
performance of any of the terms, covenants, conditions, or provisions of this agreement is not a 
waiver or relinquishment of any such term, covenant, condition, or provision. No term or conditlon 
of thfs Grant Contract ls considered to be waived, modified, . or deleted except by a written 
amendment by the appropriate parties as indicated on the signature page of this Grant. 

0.14. Insurance. The Recipient agrees to carry adequate public liability and other appropriate forms of 
insurance, and to pay all applicable taxes inddent to this Grant Contract. 

0 .14.1 Proof of lnsurance 
During the term of this Contract, for any and all awards, CONTRACTOR shall, at lts sole expense. 
obtain and maintain in full force and effect for the duration of this Contract, Including any extension, 
the types and amounts of insurance identified below by a checked box. Proof of insurance shall 
be required naming METRO as additional insured and identifying the Purchase Order on the Acord 
document. 

0.14.2 General Liability Insurance 
In the amount of one million ($1 ,000;000.00) dollars 

D.14.3 Automobile Liability Insurance 
In the amount of one million ($1 ,000,000.00) dollars {if vendor will be making on-site· deliveries) 

0.14.4 Worker's Compensation Insurance 
With statutory limits required by the State of Tennessee or other applicable laws and Employer's 
Liability Insurance with limits of no less than or:1e hundred thousand ($100,000.00) dollars, as 
required by the laws ofTennessee (Not required for companies with fewer than five (6) employees). 

D.14.5 Sexual Molestation and Abuse Insurance 
In the amount of one million ($1,000,000.00) dollars. 

D.14.6 Such insurance shall: 
Contain or be endorsed to contain a provision that includes METRO, its officials., officers, 
employees, and· volunteers as additional insureds with respect to liability arising out of work or 
operations performed by or on behalf of the CONTRACTOR including materials, parts, or 
equipment furnished in connection with such work or operations. The coverage shall contain n.o 
special limitations on the scope of its protection afforded to the above-listed insureds. 

For any claims related to this agreement, CONTRACTOR'S insurance coverage shall be primary 
insurance as respects METRO, its officers, officials, employees, and volunteers. Any insurance or 
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self-insurance programs covering METRO, its officials. officers. employ.ees. and volunteers shall 
be excess of CONTRACTOR'S insurance and shall not contribute with it. 

Automotive Liability Insurance including vehicles owned. hired, and non-owned. Said insurance 
shall include coverage for loading and unloading hazards. Insurance shall contain or be endorsed 
to contain a provisio.n that includes METRO. its officials, officers, employees, and volunteers as 
additional insureds with respect to liability arising out of automobiles owned. leased, hired, or 
borrowed by or on behalf of CONTRACTOR. 

Worker's Compensation (if applicable), CONTRACTOR shall maintain worl<ers' compensation 
insurance with statutory limits as required by the State of Tennessee or other applicable laws and 
employers' liability insurance. CONTRACTOR shall require each of its subcontractors to provide 
Workers' Compensation for all of the latter's employees to be engaged in such work unless such 
employees are cove.red by CONTRACTOR'S workers' compensation insurance coverage. 

0.14.7 

Prior to commencement of services, CONTRACTOR shall furnish METRO with original certificates 
and amendatory endorsements affecting coverage required by this section and provide that such 
insurance shall not be cancelled, allowed to expire, or be materially reduced in coverage except on 
30 days' prior written notice to: 

DEPARTMENT OF LAW 
INSURANCE ANO RISK MANAGEMENT 
METROPOLITAN COURTHOUSE, SUITE 108 
PO BOX 196300 
NASHVILLE, TN 37219-6300 

Provide certified copies of endorsements and policies if requested by METRO [n lieu of or in 
addition to certificates of insurance. 

Replace certificates, policies, and/or endorsements for any such in$urance expiring prior to 
completion of services. Maintain such Insurance from the time services commence until services 
are completed and attach the certificates of insurance In the METRO system. Failure to maintain 
or renew coverage or to provide evidence of renewal may be treated by METRO as a material 
breach of contract. 

Place such insurance with insurer licensed to business in Tennessee and having A,M. Best 
Company ratings of no less than A-. Modification of this standard may be considered upon appeal 
to the METRO Director of Risk Management Services. 

Require all subcontractors to maintain during the term of the agreement Commercial General 
Liability insurance. Business Automobile Liability insurance, and Worker's 
Compensation/Employers Liabllity insurance (unless subcontractor's employees are covered by 
CONTRACTOR'S insurance) in the same manner as specified tor CONTRACTOR. 
CONTRACTOR shall file subcontractor's certificates of .insurance in METRO's system. 

Any deductibles and/or self-insured retentions greater than $10.000.00 must be disclosed to and 
approved by METRO prior to the commencement of services. 

If the CONTRACTOR has or obtains primary or excess poilcy(ies). there shall be no gap between 
the limits of the primary policy and the deductible features of the excess policies. 

0.15. Metro Liability. Metro will have no liability except as specifically provided in this Grant Contract. 
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D.16. Independent Contractor._Nothing herein wil l in any way be construed or intended to create a 
partnership or joint venture between the Recipient and Metro or to create the relationship of 
principal and agent between or among the Recipient and Metro. The Recipient-must not hold itself 
out in a manner contrary to the terms of this paragraph. Metro will not become liable for any 
representation, act, or omission of any other party contrary to the terms of this paragraph. 

D.17. Indemnification and Hold Harmless. 

(a) Recipient agrees to indemnify, defend, and hold harmless Metro, its officers, agents and 
employees from any claims, damages, penalties, costs and attorney fees for injuries or damages 
arising, in part or in whole, from the negligent or Intentional acts or omissions of Recipient, its 
officers, employees and/or agents, including its sub or independent contractors, in connection with 
the performance of the contract. and any claims, damages, penalties, costs and attorney fees 
arising from any failure of Recipient, its officers, employees and/or agents; including its sub or 
independent contractors, to observe applicable laws, including, but not limited to, labor laws and 
minimum wage laws. 

(b} Metro will not indemnifyi defend or hold harmless in any fashion the Recipient from any claims, 
regardless of any language in any attachment or other document that the Recipient may provide. 

(c) Recipient will pay Metro _any expenses incurred as a result of Recipient's failure to fulfill any 
obligation in a professional and timely manner under this Contract. 
(d) Recipient's duties under this section will survive the termination or expiration of the grant. 

D.18. Force Majeure. "Force Majeure Event" means fire, flood, earthquake. elements of nature or acts 
of God, wars, riots, civil disorders, rebellions or revolutions, acts of terrorism or any other similar 
cause beyond the re·asonable control of the party. Except as provided in this Section. any failure or 
delay by a party in the performance of its obligations under this Grant Contract arising from a Force 
Majeure Event is not a breach under this Grant Contract. The non-performing party will be excused 
from performing those obligations directly affected by the Force Majeure Event, and only for as 
long as the Force Majeure Event conbnues, provided that the party continues to use diligent, good 
faith efforts to resume performance without delay. Recipient will promptly notlfy Metro within forty
eight (48) hours of any delay caused by a Force Majeure Event and will describe in reasonable 
detail the nature of the Force MaJeure Event. 

0 .19. State, Local and Federal Compliance. The Recipient agrees to comply with all applicable federal, 
state and local laws and regulations in the perfom1ance of this Grant Contract. Metro shall have 
the right to terminate this Grant Contract at any time for failure of Recipient to comply with 
applicable federal, state or local laws in connection with the performance of services under thls 
Grant Contract. 

D.20. Governing Law and Venue. The validity, construction and effect of this Grant Contract and any 
and all extensions and/or modifications thereof will be ,governed by and construed in accordance 
with the laws of the State of Tennessee. The venue for legal action concerning this Grant Contract 
will be in the courts of Davidson County, Tennessee. 

0.21. Completeness. This Grant Contract is complete and contains the entire understanding between 
ttie parties relating to the subject matter contained herein, including all the terms and conditions of 
the parties· agreement. This Grant Contract supersedes any and all prior understandings. 
representations, negotiations, and agreements between the par.ties relating hereto, whether written 
or oral. 

0.22. Headings. Section headings are for reference purposes only and will not be construed as part of 
this Grant Contract. 
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D.23. Metro lntere~t in Equipment. The Recipient will take legal title to all equipment and to all motor 
vehicles, hereinafter referred to as "equipment,'' purchased totally or in part with funds provided 
under this Grant Contract, subject to Metro's equitable interest therein, to the extent of its pro rala 
share, based upon Metro's contribution to the purchase price. "Equipment" is defined as an article 
of nonexpendable, tangible, personal property having a useful life of more than one year and an 
acquisition cost which equals or exceeds $5,000.00. 

The Recipient agrees to b.e responsible for the accountability, maintenance, management, and 
inventory of all property purchased. totally or in part with funds provided under this GrantContract. 
Upon termination of the Grant Contract, where a further contractual relationship is not entered into, 
or at .any time during the term of the Grant Contract, the Recipient must request written approval 
from Metro for any proposed disposition of equipment purchased with Grant funds. All equipment 
must be disposed of in such a manner as parties may agree as appropriate and ln accordance with 
any applicable federal, state or local laws or regulations. 

D.24. Assignment-Consent Required. The provisions of this contract will inure to the benefit of and 
will be binding upon the respective successors and assignees of the parties hereto. Except for the 
right~ of money due to Recipient under this contract, neither this contract nor any of the rights and 
obligations of Recipient hereunder may be assigned or transferred in whole or in part without the 
prior written consent of Metro. Any such assignment or transfer will not release Recipient from Its 
obligatrons hereunder. Notice of assignment of any rights to money due to Recipient under this 
Contract must be sent to the attention of the Metro Department of Finance. 

D.25. Gratuities and Kickbacks. It wifl be a breach of ethical standards for any person to offer, give or 
agree to give any employee or former employee, or for any employee or former employee to solicit. 
demand, accept or agree to accept from another person, a gratuity or an offer of employment in 
connection wrth any decision, approval , disapproval, recommendation, preparations of any part of 
a program requirement or a purchase request. influencing the content of any specification or 
procurement standard, rendering of advice, Investigation, auditing or in any other advisory capacity 
in any proceeding or application, request for ruling, determination, claim or controversy in any 
proceeding or application, request for ruling, determination, claim or controversy or other particular 
matter, pertaining to any program requirement of a contract or subcontract or to any solicitation or 
proposal therefore. It wi ll be a br.each of ethical standards for any payment, gratuity or offer of 
employment to be made by or on behalf of a subcontractor under a contract to the prime contractor 
or higher tier subcontractor or a person associated therewith, as an inducement for the award of a 
subcontract or order. Breach of the provisions of this parag'raph is, in addition to a breach of this 
contract, a breach of ethical standards which may result in civil or criminal sanctiOn and/or 
debarment or suspension from participation in Metropolitan Government contracts. 

026. Communications and Contacts. ·All instructions, notices, consents, demands. or other 
communications from the Recipient reqµired or contemplated by this Grant Contrapt must be in 
writing and must be made by facsimile transmission, or by first class mail, addressed to the 
respective party at the appropriate facsimile number or address as set forth below Qr to such other 
party, facsimile number, or address as may be hereafter specified by written notice. 

Metro 

For contract-related matters: 
Nashville Public Library 
NAZA Communications Manager 
615 Church Street 
Nashville, TN 37219 
(615) 862-5894 

For inqurries regarding invoices: 
Nashville Public Library 
NAZA Procurement Officer 
615 Church Street 
Nashville, TN 37219 
615-862-5800 ext. 73731 
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Recipient 

Abby Mosby, Director of Youth Success 
Nations Ministry Center 
406 Welshwood Drive 
Nashville, TN 37211 
615-828-9664 

0.27. Lobbying. The Recipient certifies, to the best of its knowledge and belief, that: 

a. No federally appropriated funds have been paid or wil l be paid, by or on behalf of the 
Recipient, to any person for influencing or attempting to influence an officer or employee 
of any agency, a Member of Congress in· connection with the awarding of any federal 
contract, the making of any federal grant, the making of any federal loan, and entering into 
of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any federal contract, grant, loan, or cooperative agreement. 

b. If any funds other than federally appropriated funds have been paid or will be paid to any 
person for influencing OT attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with this grant, loan, or cooperative agreement, the Recipient must 
complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in 
accordance with its instructions. 

c. The Recipient will re.quire that tne language of this certification be included in the award 
documents for all sub-awards at all tiers (including sub-grants, subcontracts, and contracts 
under grants, loans, and cooperative agreetnents) and that all subcontractors of federally 
appropriated funds shall certify and disclose accordingly. 

0.28. Certification Regarding Debarment and Convictions. 

a. Recipient certifies that Recipient. and its current and future principals: 

i. are not presently debarred, suspended, or proposed for debarment from participation 
In any federal or state grant program; 

i. have not within a three (3) year period preceding this Grant Contract been convicted 
of fraud, or a criminal offence· in connection with obtaining, attempting to obtain, or 
performing a public (federal, state, or local) grant; 

ii. have not within .a three (3) year period preceding this Grant Contract been convicted 
of embezzlement, obstruction of justice, theft, forgery, bribery, falsification or 
destruction of records. making false statements, or receiving stolen property; and 

iii. are not presently indicted or otherwise criminally charged by a government entity 
(federal, state, or local) with commission of any of the offenses detailed in sections 
D.25(a)(ii) and D.25(a)(iii) of this certification, 

b. Recipient shall provide immediate written notice to Metro if at any time Recipient learns 
that there was an earlier failure to disclose information or that due to changed 
circumstances, its principals fall under any of the prohibitions of Section D.25(a). 
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0.29. Effective Date. This contract will not be binding upon the parties until it has been signed first by 
the Recipient and then by lhe authorized representatives of the Metropolitan Government and has 
been filed in the office of the Metropolitan Clerk. When It has been so signed and filed, this contract 
will be effective as of the date fi rst Written above. 

Annexes 

The following annexes constitute part of this contract: 

Annex 1 - Metro Invoice Template 

Annex 2 - Expenditure Report Template 

Annex 3 - Budget 

Annex 4 - Minimum Standards for NAZA funding 

Annex 5 - Partner Data-Sharing Sub-Agreement 

Annex 6 - Performance Indicators 

Annex 7 - Enrollment forms 

Annex 8 - Program site/s 

(THE REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK.) 
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NAZA Annex 8 - 2024-2025 Finalized Entries
Response ID: 17218
Submitted Date: 2024-05-24 15:11:43
Completion Time: 2 min. 23 sec.

Name of Organization  
Nations Ministry Center

Days of Week of Afterschool Program  
4 days per week

Afterschool site plan  
Both

Are you conducting summer programming?  
Yes

Afterschool Program Name  
Nations Academy

Name of School Site Location  
McMurray Middle School

Address of School Program Site  
520 McMurray Drive

School Partnership Level  
Renewing Partnership

Number of youths targeted for site  
30

Type of transportation needed?
MNPS Evening Bus 

Name of School Site Location  
Lead Southeast Prep

Address of School Program Site  
531 Metroplex Drive

School Partnership Level  
Renewing Partnership

Number of youths targeted for site  
60



Type of transportation needed?
3rd Party School Bus (Charter Schools Only) 

Name of Community Site Location  
Hillcrest United Methodist Church

Address of Community Program Site  
5112 Raywood Lane

Target School for Community Site  
Cole Elementary School

Target School for Community Site  
Tusculum Elementary School

Number of youths targeted for site  
15

3rd Party Van/Mini-bus needed?
No 

Summer Program Name  
Nations Academy The Big Read

Name of Summer Site Location  
Hillcrest United Methodist Church

Summer Location address  
5112 Raywood Lane

Number of summer youth targeted for site (If applicable, include total for July 2024 &
June 2025)  
80

Proposed months of Summer programming  
Both

Will the organization's July 2024 and June 2025 programming have different timeframes?  
Yes

July 2024 Programming Timeframe

Weeks of Programming  



2 weeks

Days per Week of Summer Program  
5 days per week

Hours per Day  
5 hours

Programming Time Frame  
8:00a-1:00p

June 2025 Programming Timeframe

Weeks of Programming  
4 weeks

Days per Week of Summer Program  
4 days per week

Hours per Day  
6 hours

Programming Time Frame  
9:00am - 3:00pm
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GRANT CONTRACT
BETWEEN THE METROPOLITAN GOVERNMENT

OF NASHVILLE AND DAVIDSON COUNTY 
AND

This Grant Contract issued and entered into by and between the Metropolitan Government of Nashville and 
Davidson County, Nashville Public Library (“Metro”) on behalf of Nashville After Zone Alliance (NAZA), and 
Rocklife Youth (Church on the Rock), (“Recipient”), is for the provision of free and high-quality afterschool 
programs, as further defined in the "SCOPE OF PROGRAM".   The Recipient’s annual report and audit are 
incorporated herein by reference.

A. SCOPE OF PROGRAM:

A.1. Schedule and Content

NAZA-funded programs will align with the Metro Schools calendar and be available to youth Monday 
through Thursday during the fall semester (September 3 to December 13, 2024) and spring semester 
(January 8 to May 9, 2025), on days when MNPS is in session. Programs should run at least for 28 weeks.
NAZA-funded programs may choose to offer longer programs. 

Please note that NAZA-funded programs will not begin before Labor Day due to unavailability of MNPS 
transportation. 

NAZA-funded summer program with Rocklife Youth (Church on the Rock) will occur between July 1-31, 
2024 and/or June 1-30, 2025. (not applicable to organizations not providing summer programming)

NAZA-funded activities should support youths’ physical, social, emotional, cognitive and academic skills 
development, help them build purpose through learning, and have relevance to their real-life experiences. 
Throughout the program day, staff should intentionally infuse opportunities for youth to read, write, speak, 
and listen as well as allocate time for community building and reflection.  When possible, programs 
should consider encouraging youth to be part of activity design or leading to enable them practice 
leadership skills. Each day should begin with check-in and snack/meals (when in person). Additional 
activities may be offered by the NAZA funded partner outside of this timeframe at the partner’s expense, 
with no cost to youth and their families.

A typical program day should focus to creatively combine:

School day supports (reading, homework, etc.) 

Enrichments (e.g. arts education; STEAM engineering challenges, service learning, etc.) 
reflecting youth voice and choice and have a learning focus, either provided by program staff or 
external enrichment partners.

Focus on youth’s skill building, in line with Nashville’s Vision for Holistic Youth Development 
(curricula with activities will be available for each of the 12 skills). 

Other Experiences (e.g. physical activity, health and wellness, mental health, healthy eating 
activities, team games with rules, career exploration, field trips and other age-appropriate 
developmental activities.) that offer fun, support team and relationship building and foster holistic 
youth development.

NAZA funds should not in any shape or form be related to any religious content or affiliation. 
NAZA-funded programs should not proselytize during their regular programming time, nor should 
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youth be accepted or denied based on their religious affiliation or commitment to engaging in any 
type of religious activities before or after NAZA programming time.

While we encourage using various learning software and educational games to enhance youth 
learning, we strictly prohibit enabling access to any video games that include violence, shooting 
or other unwanted behaviors, especially those rated M for Mature, are of solely entertainment 
purposes during NAZA-funded time. Programming time should focus on young people’s 
development.

Each after-school programming day should begin with check-in and a snack or meal. Additional activities 
may be offered by the funded partner outside of this timeframe at the partner’s expense, with no cost to 
youth and their families.

Recipient must ask parents and youth (who are not participating in sports) to commit to attend regularly, on 
an on-going basis when program is in session, for both fall and spring semesters. Only youth who have 
returned a fully completed enrollment form may participate in NAZA-funded programs.

B. SCOPE OF PROGRAM

The Recipient will expand youth development opportunities, during regular and after school hours, for youth 
ages 13 – 18 attending Johnson Alternative Learning Center. The program will focus on building positive 
youth development skills and consider interests of young people to assist the transition to zone schools to 
prevent ALC recidivism, help build positive character, narrow the learning gap and connect youth to college 
and career opportunities.

The grant contract will support a program for the 2024-2025 school year with the Recipient committing to 
prioritizing 9th and 10th grade students in:

1. Designing a mentorship structure with a plan of action for each individual student enrolled;
2. Meeting youth each student between two to four hours per week. (At least one hour at school 

site; one hour off-site);
3. Assigning one adult to coach and mentor four young people individually;
4. Connect with and involve families in the creation of student individual plans;
5. Providing continued mentorship when student returns to zone school;
6. As needed, collaborating with the Metro Nashville Juvenile Justice Center.

B.1. Schedule and Content

Services for youth attending Johnson Alternative Leaning Center

The recipient will provide at least one mentor per three to five students, a group of youth offering positive 
peer-to-peer connections and influence, and monthly group outings. The Recipient will create individually 
specific short- and long-term goals tailored by both mentor and mentee that could be utilized throughout 
their high school journey.

The Recipient will coach students on positive engagement with peers and school staff and maintain 
consistent contact with all stakeholders to ensure students are engaging in constructive and productive 
behaviors. As needed, the Recipient will set up mediation meetings to facilitate restorative justice and 
accountability procedures for all parties, along with teaching youth to advocate their wants and needs in a 
positive manner. Additionally, the Recipient will provide youth activities to support and encourage self-
confidence, respect, the sense of belonging, and purpose. 
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Among these afterschool programming activities, conversations related to gang and gun-violence, along
with other prevention education and Nashville’s Vision for Holistic Youth Development will be included in 
the core framework of the Recipient’s afterschool curriculum (see Appendix 1 for more details).

Requirements for Programming

By initialing each item below, Recipient agrees to the following:

1.________ Supervision: Recipient commits to maintaining a staff: youth ratio not to exceed 1:15 at all 
times by establishing and maintaining a mechanism for substitutions. Youth will be supervised at all times 
by program staff. 

2. ________ School Relationships: Recipient will be actively involved in communicating and collaborating 
with schools to enhance youth learning. They will participate in planning meetings with school principals 
and staff, including Community Achieves staff to help meet school outcomes and to track youth progress. 
Program staff will also meet with principals and school staff when needed or possible to address strategies 
for program recruitment, retention, and attendance tracking.

Recipient will receive space approval from school administration for programming.

3. ________ Recruitment and Family Engagement: Recipient is responsible for recruiting youth, leading 
program activities, and engaging in family outreach. Recipient will promote consistent participation/retention 
levels by contacting each family/youth before programming begins, whenever absences begin to develop 
a pattern, and to confirm an exit/withdrawal if appropriate. Recipient will serve at least 90% of the youth 
they projected to serve.

Youth with no afterschool options should be the first priority for enrollment in NAZA-funded programs. If 
spots are available, youth participating in school-sponsored athletics can choose to attend school athletics 
as a portion of their NAZA-funded program time if they can commit to partially (at least one hour per day)
attend NAZA-funded programming and the program has more than one staff on site. Only students 
participating in at least one hour of programming can benefit from a snack/meal, learning time, and 
transportation home and counted towards the funded slots. Only youth who have returned a fully completed 
enrollment form, signed by parent/guardian, may participate.

4) ________ Attendance: Recipient commits to maintain daily attendance, updating the NAZA attendance 
tracking tool (Salesforce) on a weekly basis (daily direct attendance taking in the Salesforce is strongly 
recommended); this requires a computer or any other device with internet access. Recipient staff will ensure 
that youth sign in with their given first and last name daily using the NAZA approved sign-in sheets to verify 
youth participation. The youth attendance reflected on the sign-in sheet/daily attendance log must match 
the attendance entered into the Salesforce platform.

Monthly attendance must be accurately updated in the Salesforce by the 2nd working day of each 
following month so that NAZA can report the attendance numbers to the Mayor’s office accurately.

5) ________ Meals/Snacks: Recipient is required to provide healthy, prepackaged snack or meal options 
to youth every day of programming. 

6) ________ Experiential Activities: Recipient is encouraged to engage external enrichment providers at 
least twice per semester to increase the diversity of appealing programming options for youth. Enrichment 
providers are individuals and organizations that offer enriching activities within the afterschool context. For 
example, they might include teaching artists, mentors, health educators, yoga and martial arts teachers, 
spoken word literacy teachers, or career exploration and life skills experts. 
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7) ________ System-Wide Meetings & Events: Recipient is responsible for hosting at least 2 free, youth-
led events during the 2024-2025 school year that 1) incorporate and highlight growth practices from 
Nashville’s Vision for Holistic Youth Development and 2) that are open to the public to attend during the 
year, such as a fall and/or spring showcase, an open house, a visual or performing arts piece, a poetry 
reading or spoken word event, etc.

8) ________ Branding: Recipient agrees to recognize NAZA as a funder by, displaying NAZA signs in 
program spaces, indicating NAZA is a funder on their website and adding NAZA’s logo on their website, 
supporting NAZA through social media outlets, etc.

9) ________ Communication with NAZA: Recipient will respond to requests from NAZA in a timely 
manner and provide requested documentation by the associated deadline. All staff changes must be 
communicated to the NAZA Operations Manager within 24 hours. This includes staff leaving their positions: 
staff no longer with the program must be removed from the Salesforce platform by the NAZA Operations 
Manager in order to comply with FERPA guidelines. 

Any program experiencing challenges either with the host school or program site that threatens the 
continuity/further existence of the program, must immediately report the situation to NAZA and seek support 
in resolving the situation. A decision to close a program/site must be reported to NAZA immediately with 
documented reasons.

10) ________ Adding Staff to Data Management System: Program staff without Salesforce authorization, 
such as site assistance, coordinators, etc. should have a contact page and included in the staff listing of 
NAZA’s Data Management System, Salesforce. 

11) ________ Partner Meetings: Key staff and program directors from each NAZA-funded program site 
are expected to participate in the NAZA learning community by attending Partner Meetings four times 
during the school year. Meeting dates will be shared before the start of the school year.

12) ________Professional Development:

For each NAZA -funded partner, the program director and all frontline staff working with youth are 
required to attend or complete several trainings. Please see below: 

Program Directors and Site Managers are required to attend the following: 
NAZA Essential Operations training
Introduction to Positive Youth Development (PYD) training
At least two trainings on the Growth Practices. 
Program Quality Basics (PQA Basics) either in person or online (online version is available at 
the partner’s expense if missed scheduled training offered by NAZA)
Any training required by MNPS for staff working in school buildings will be made available to 
NAZA partner staff.

Note: Program Directors and Site Managers who have successfully completed PYD in the past are 
exempt from retaking. The NAZA Essential Operations training will be archived and accessible online, 
while Introduction to Positive Youth Development will be conducted multiple times annually. Returning 
Program Directors and Site Coordinators who have previously completed the PQA Basics or SEL 
PQA will only need to redo the training every 3 years. Choosing to take SEL PQA requires a prior 
completion of PQA Basics.

Program Directors and Site Managers strongly recommended trainings:

Advanced Positive Youth Development
Salesforce Student Management Systems
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Strategies for Employee Retention and Recruitment
Any additional trainings offered to NAZA-funded partners supporting high-quality 
programming, as well as the achievement of their Program Improvement Plan. Returning site 
staff are encouraged to attend additional trainings that will support the program’s continued 
quality improvement.
Attend at least three professional development opportunities, in addition to other require 
trainings, either in-person or online, from the following: Weikart online trainings, Exploring 
Data Training, NAZA’s Learning Management System (LMS), or NAZA Learn, Engage, 
Develop (L.E.D.) Conference.

For each NAZA -funded partner, front-line and part-time staff working with youth are required to attend or 
complete several trainings. Please see the following for requirements:

Front-line and Part-time staff are required to attend the following trainings: 
Essential Operations training (only topics labeled and related to front-line and part-time staff)
Positive Youth Development (new staff and staff who have not completed this requirement).
Two (2) trainings on the Growth Practices

Front-line and Part-time staff strongly recommended trainings:
Advanced Positive Youth Development
Salesforce Student Management Systems
Strategies for Employee Retention and Recruitment
Any additional trainings offered to NAZA-funded partners supporting high-quality 
programming, as well as the achievement of their Program Improvement Plan. Returning site 
staff are encouraged to attend additional trainings that will support the program’s continued 
quality improvement.
Attend at least three professional development opportunities, in addition to other require 
trainings, either in-person or online, from the following: Weikart online trainings, Exploring 
Data Training, NAZA’s Learning Management System (LMS), or NAZA Learn, Engage, 
Develop (L.E.D.) Conference.

13) ________ Evaluation Tools: 

All program directors/managers and site coordinators of NAZA-funded programs will participate in the 
Program Quality Improvement (PQI) cycle. Self-assessments will be required for both fall and spring 
semesters. External assessments may be scheduled per need and availability of external assessors.

The Youth Program Quality Improvement (YPQI) cycle is comprised of the following quality 
improvement activities, offered at no cost to Partners:

a) A baseline self-assessment utilizing the Youth Program Quality Assessment (YPQA) or 
Social-Emotional Learning Program Quality Assessment (SEL PQA) tool.  Program staff conduct 
pre-self-assessment of their program and enter results in YPQI’s Scores Reporter. 

b) Developing and uploading a Program Improvement Plan based on the results of all available 
YPQA or SELPQA assessment tools (i.e. self-assessments, external assessments, and Leading 
Indicator Survey results). .

c)  A follow-up YPQA/SEL PQA self-assessment at the end of the school year, also entered 
into Scores Reporter, and planning for the following fall semester based on the results of this 
assessment.
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d) An external assessment will be conducted by assessors trained by Weikart Center every three 
years for returning partners unless otherwise requested. For new partners one external 
assessment will be conducted annually for the for the first three years. 

e) The two assessments are reviewed to develop an understanding of how well the program is 
performing with regard to NAZA Quality Standards.

             f) Additionally, NAZA-funded partners are required to administer YPQI’s Leading Indicators 
Survey, Youth annually in the spring semester to youth enrolled at each site to capture youth 
experience with the program.

g) NAZA-funded partners are required to administer YPQI’s as Leading Indicators Survey, Staff
annually in the spring semester to capture the experiences of staff with the program.

h) NAZA-funded partners are also required to administer YPQI’s Leading Indicators Survey, 
Managers annually in the spring semester to capture the experiences of administrators with the 
program.

i) NAZA-funded partners are also required to provide access to YPQI’s Leading Indicators 
Survey, Family annually in the spring semester to attempt to capture the experiences of parents 
and guardians of youth in the program.

j)  NAZA partners will have access to students’ school data through the data-sharing agreement
between NAZA/NPL and MNPS. Partners will be required to attend two trainings as 
soon as they become available on: 1) Responsible use of data, and 2) Understanding the academic 
data.

k) Partners will be required to sign the data-sharing sub-agreement (to be attached to the 
contract) of this document and adhere to all requirements under that document so that they can 
have access to student data.

14) ________ Youth Survey: Recipient is required to administer a one-time Leading Indicator Survey, 
Youth to enrolled youth at each site in the spring semester.

15) ________ Staff Survey (Director/Manager and Frontline): Recipient is required to administer a one-
time Leading Indicator Survey, Staff by program staff the spring semester. 

16) ________ Family Survey: Recipient is required to provide families access to a one-time Leading 
Indicator Survey, Family by program administrators the spring semester. 

17) ________Compliance with MNPS Requirements: Programs offered at participating Metro schools 
will operate in full compliance with MNPS requirements, including covid-related procedures, liability 
insurance, criminal background checks, non-discrimination, ADA, and other related standard Metro 
requirements, confidentiality of student records per FERPA, operation as a non-profit, and transportation 
policies (as appropriate).

Operational Policies:

Recipient will operate in full compliance with the following policies and maintain relevant documentation to 
verify compliance with the policies. Recipient agrees to:

Maintain an active 501(c)(3) registration unless the applicant is a public entity.
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Maintain up-to-date certificates verifying the following insurance: commercial general liability, 
sexual/abuse/sexual harassment, automobile liability (if applicable) and professional liability insurance 
with limits not less than one million dollars each occurrence. The Recipient shall provide an updated 
certificate of insurance upon expiration of the current certificate.

Nondiscrimination, which precludes Recipient from discriminating on the basis of race, religion, creed, 
gender, gender identity, sexual orientation, national origin, color, age, and/or disability in admission, 
access to, or operation of programs, services, or activities.  Note that Metro does not discriminate on 
the basis of race, religion, creed, gender, gender identity, sexual orientation, national origin, color, age, 
and/or disability in admission to, access to, or operation of programs, services, or activities. Metro does 
not discriminate in hiring or employment practices. 

Follow MNPS operating procedures on verification of criminal background checks on all program staff 
and volunteers. On school grounds, the MNPS criminal background check contractor shall be used for 
employees. As long as there is no break in service with the agency, staff will not be required to be 
fingerprinted yearly. If there is any break in service at all, or if they must go through a rehiring process, 
they are required to complete a background check including fingerprinting.

Ensure that all educational records created, disclosed or maintained pursuant to the terms of this 
contract are confidential and shall be created, disclosed and maintained pursuant to the provisions of 
the Family Educational Rights and Privacy Act (20 U.S.C.A. s #1232g), its regulations and Board of 
Education policy.

Appropriately spend Metro dollars, document the spending, and follow Metro guidelines for allowable 
costs. Recipient is responsible for properly documenting the spending under their contracts, organizing 
the documentation separately by year, and storing that documentation for three years for auditing 
purposes. The documents must be readily available for a Metro Audit.

Meet NAZA’s Minimum Quality Standards (see Annex 4) and maintain relevant documentation to verify 
compliance with the policies.

Meet the 2024-2025 Performance Indicators specific to the Recipient (see Annex 6).

Maintain accurate youth enrollment forms (Annex 7) and ensure that all youth have enrollment 
forms signed before they accept a youth into their program. Enrollment forms, as well as evidence 
to back up outputs and outcomes cited in narrative reports, must be maintained by the Recipient and 
stored for three years for auditing purposes. The documents must be readily available any time that the 
Metro requests them, including as part of an Audit.

Enrollment forms must be fully completed and accurate. Forms should include legitimate first 
and last names youth, their birthdates, student ID numbers, names of legal guardians and 
emergency contacts, and accurate addresses, phone numbers, e-mails and medical information 
(as needed) among other information pieces. 

In summary, the Recipient will commit to the following:

1. Delivering quality afterschool (and summer, if chosen) programming for the fall and spring 
semesters in locations identified in Annex 8, aligned with MNPS scheduling;

2. Submitting daily attendance using the NAZA attendance tracking tool, keeping all data updated on 
a weekly basis, along with all supporting documentation. Ensure monthly attendance updates are 
in the system by the second working day of each month;
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3. Serving at least 90 percent of the number of youth the Agency projected to serve for the 2024-
2025 school year, reflecting ongoing youth recruitment activities, engaging programming, and 
strong communications with the school community; and

4. Full implementation of program quality requirements, including administration of the youth survey.

Violation or breach of this scope may result in Corrective Action. Continued violation could result in 
termination of the contract.

A.2. The Recipient must spend these funds consistent with the Grant Budget, attached and incorporated 
herein as Annex 3. The Recipient must collect data to evaluate the effectiveness of their services 
and must provide those results to Metro upon request. 

A.3. The Recipient will only utilize these funds for services the Recipient provides to documented 
residents of Davidson County.  Documentation of residency may be established with a recent 
utility bill; voter's registration card; driver's license or other government issued-ID; current record 
from a school showing address; affidavit by landlord; or affidavit by a nonprofit treatment, shelter, 
half-way house, or homeless assistance entity located within Davidson County.  Recipient agrees 
that it will not use Metro funding for services to non-Davidson County residents.

A.4. Additionally, the Recipient must collect data on the primary county of residence of the clients it 
serves and provide that data to Metro upon request.

B. GRANT CONTRACT TERM:

B.1. Grant Contract Term. The term of this Grant will be twelve (12) months, commencing on July 1, 
2024 and ending on June 30, 2025.  Metro will have no obligation for services rendered by the 
Recipient that are not performed within this term.

B.2. Extendable Grants. This grant may be extended by 12 months, not exceed 60 months (with 12-
month terms each time upon annual approval/availability of NAZA funds) . To be considered for 
extension, Recipients must meet the following conditions:

NAZA funded-partner for 5 years with no contract disruption or corrective action plan within the 
past 12 months;
Exhibit low-risk on Metro Risk Assessment tool;
Present annual audit covering the past 12 months, as of May 1st of the current year;
Pass annual compliance checks;
Meet performance indicators set in the contract.

Upon meeting all of the criteria above a grant contract extension may be offered annually through a contract 
amendment process.

C. PAYMENT TERMS AND CONDITIONS:

C.1. Maximum Liability. In no event will Metro’s maximum liability under this Grant Contract exceed 
( slots for afterschool, slots for summer). The Grant Budget will constitute the 

maximum amount to be provided to the Recipient by Metro for all of the Recipient’s obligations 
hereunder.  The Grant Budget line items include, but are not limited to, all applicable taxes, fees, 
overhead, and all other direct and indirect costs incurred or to be incurred by the Recipient.

Subject to modification and amendments as provided in section D.2 of this agreement, this amount 
will constitute the Grant Amount and the entire compensation to be provided to the Recipient by 
Metro.
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C.2.      Use of Funds. NAZA funds may be used for educational purposes only; organizations funded by 
NAZA must not promote religious practices nor proselytize during programming time. Such 
activities may be offered by funded partners outside of their NAZA-funded program time. However, 
MNPS transportation and other NAZA resources will not be available, and youth who do not wish 
to participate must not be penalized in any way.

C.3 Payment Methodology. The Recipient will only be compensated for actual costs based upon the 
Grant Budget and reconciliation reports, not to exceed the maximum liability established in Section 
C.1.

Recipient can expect to receive three payments during the contracted year. Each payment will be 
received no later than 30 days from the invoice date of the finalized and NAZA approved statement.

First invoice may include up to 50% of the total awarded amount as an advance request to enable 
programs to procure necessary supplies for beneficiary youth and hire qualified staff to enable 
proper programming from the beginning of the year.

The first invoice will be processed after the contract is filed with Metro Clerk and within 30 days 
from the date of the finalized and approved invoice receipt by NAZA.

The second invoice of up to 40% of the total awarded amount will be processed based on the actual 
expenditures of the programs. The invoice must be submitted by January 15th along with the second 
scheduled expenditure report.  

The third and final invoice of up to 10% of the total awarded amount will be processed upon the 
receipt of the Year-End narrative and expenditure report due July 10th. Any invoice not received by 
the deadline date will not be processed and all remaining grant funds will expire. This final payment 
will equal the total actual spending for the contract year and cannot exceed the approved awarded 
amount. No invoice for 2024-2025 school year will be processed after July 10, 2025.

All actually reported expenditures must have backup documentation filed at the recipient 
organization for Metro Audit.

If the contract is terminated earlier or any funds remain unspent based on the reports, the unspent 
amounts will be returned to Metro.

Recipient must send all invoices to:

Nashville After Zone Alliance
615 Church St,
Nashville, TN 37219
or emailed to Teriz.Fahmy@nashville.gov

C.4. Reporting

Expenditure Report. All Recipients will submit quarterly expenditure reports. Report templates 
will be provided by NAZA. 

All grantees must submit expenditure reports four times a year to reconcile grant receipts with grant 
revenues. NAZA will monitor fund recipients for compliance with reporting requirements. Failure to 
comply with the reporting requirements would constitute a violation of the grant contract.
The expenditure reports format is shown on Annex 2 attached to this contract. The quarterly
expenditure reports are due on the 15th of October, January, and April, with the final report due July
10, 2025.
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Said report must be in form and substance acceptable to Metro and must be prepared by a Certified 
Public Accounting Firm or the Chief Financial Officer of the Recipient Organization.  

Program Report
All grantees must submit programmatic report once a year to explain how the grant has been used 
on behalf of the citizens of Davidson County. The report is due on July 10, 2025.

Failure to comply with the program reporting requirements would constitute a violation of the grant 
contract. NAZA will provide the template during the year.

C.5. Payment of Invoice. The payment of any invoice by Metro will not prejudice Metro’s right to object 
to the invoice or any other related matter.  Any payment by Metro will neither be construed as 
acceptance of any part of the work or service provided nor as an approval of any of the costs 
included therein.  

C.6. Unallowable Costs. The Recipient's invoice may be subject to reduction for amounts included in 
any invoice or payment theretofore made which are determined by Metro, on the basis of audits or 
monitoring conducted in accordance with the terms of this Grant Contract, to constitute unallowable 
costs.  Utilization of Metro funding for services to non-Davidson County residents is not allowed.

C.7. Deductions. Metro reserves the right to adjust any amounts which are or become due and payable 
to the Recipient by Metro under this or any Contract by deducting any amounts which are or 
become due and payable to Metro by the Recipient under this or any Contract.

C.8. Travel Compensation. Payment to the Recipient for travel, meals, or lodging is subject to amounts 
and limitations specified in Metro’s Travel Regulations and subject to the Grant Budget.

C.9. Electronic Payment. Metro requires as a condition of this contract that the Recipient have on file 
with Metro a completed and signed “ACH Form for Electronic Payment”.  If Recipient has not 
previously submitted the form to Metro or if Recipient’s information has changed, Recipient will 
have thirty (30) days to complete, sign, and return the form. Thereafter, all payments to the 
Recipient, under this or any other contract the Recipient has with Metro, must be made 
electronically.

D. STANDARD TERMS AND CONDITIONS:

D.1. Required Approvals. Metro is not bound by this Grant Contract until it is approved by the 
appropriate Metro representatives as indicated on the signature page of this Grant.

D.2. Modification and Amendment. This Grant Contract may be modified only by a written 
amendment that has been approved in accordance with all Metro procedures and by appropriate 
legislation of the Metropolitan Council. 

D.3. Termination for Cause. Metro shall have the right to terminate this Grant Contract immediately if 
Metro determines that Recipient, its employees or principals have engaged in conduct or violated 
any federal, state or local laws which affect the ability of Recipient to effectively provide services 
under this Grant Contract. Should the Recipient fail to properly perform its obligations under this 
Grant Contract or if the Recipient violates any terms of this Grant Contract, Metro will have the right 
to immediately terminate the Grant Contract and the Recipient must return to Metro any and all 
grant monies for services or programs under the grant not performed as of the termination date.  
The Recipient must also return to Metro any and all funds expended for purposes contrary to the 
terms of the Grant Contract.  Such termination will not relieve the Recipient of any liability to Metro 
for damages sustained by virtue of any breach by the Recipient. 
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D.4. Termination—Notice. Metro may terminate this Grant Contract without cause for any reason. Said 
termination shall not be deemed a Breach of Contract by the Recipient. Metro shall give the 
Recipient at least thirty (30) days written notice before the effective termination date.

D.5.  Termination –Funding. This Grant Contract is subject to the appropriation and availability of local, 
State and/or Federal funds. In the event that the funds are not appropriated or are otherwise 
unavailable, Metro shall have the right to terminate this Grant Contract immediately upon written 
notice to the Recipient. Upon receipt of the written notice, the Recipient shall cease all work 
associated with this Grant Contract on or before the effective termination date specified in the 
written notice. Should such an event occur, the Recipient shall be entitled to compensation for all 
satisfactory and authorized services completed as of the effective termination date. The Recipient 
shall be responsible for repayment of any funds already received in excess of satisfactory and 
authorized services completed as of the effective termination date.

D.6. Subcontracting. The Recipient may not assign this Grant Contract or enter into a subcontract for 
any of the services performed under this Grant Contract without obtaining the prior written approval 
of Metro.  Notwithstanding any use of approved subcontractors, the Recipient will be considered 
the prime Recipient and will be responsible for all work performed.

D.7. Conflicts of Interest. The Recipient warrants that no part of the total Grant Amount will be paid 
directly or indirectly to an employee or official of Metro as wages, compensation, or gifts in 
exchange for acting as an officer, agent, employee, subcontractor, or consultant to the Recipient 
in connection with any work completed or performed relative to this Grant Contract.   

D.8. Nondiscrimination. The Recipient hereby agrees, warrants, and assures that no person will be 
excluded from participation in, be denied benefits of, or be otherwise subjected to discrimination in 
the performance of this Grant Contract or in the employment practices of the Recipient on the 
grounds of disability, age, race, color, religion, sex, national origin, or any other classification which 
is in violation of applicable laws. The Recipient must, upon request, show proof of such 
nondiscrimination and must post in conspicuous places, available to all employees and applicants, 
notices of nondiscrimination.

D.9. Records. The Recipient must maintain documentation for all charges to Metro under this Grant 
Contract. The books, records, and documents of the Recipient, insofar as they relate to work 
performed or money received under this Grant Contract, must be maintained for a period of three 
(3) full years from the date of the final payment or until the Recipient engages a licensed 
independent public accountant to perform an audit of its activities.  The books, records, and 
documents of the Recipient insofar as they relate to work performed or money received under this 
Grant Contract are subject to audit at any reasonable time and upon reasonable notice by Metro 
or its duly appointed representatives.  Records must be maintained in accordance with the 
standards outlined in the Non-Profit Grants Manual.  The financial statements must be prepared in 
accordance with generally accepted accounting principles.

D.10. Monitoring. The Recipient’s activities conducted and records maintained pursuant to this Grant 
Contract are subject to monitoring and evaluation by The Metropolitan Office of Financial 
Accountability or Metro’s duly appointed representatives.  The Recipient must make all audit, 
accounting, or financial records, notes, and other documents pertinent to this grant available for 
review by the Metropolitan Office of Financial Accountability, Internal Audit or Metro’s 
representatives, upon request, during normal working hours.

D.11. Narrative Reporting.  The Recipient must submit a Year-End Program Report, to be received by 
July 10th. Said report shall detail the outcome of the activities funded under this Grant Contract.

D.12. Financial Reporting. The Recipient must submit quarterly expenditure report for the 2024-2025 
programming year to reconcile grant receipts with grant revenues. Reports must be received no 
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later than the 15th day of October, January, and April and July 10 of FY ’25 (July 1, 2024 – June 
30, 2025).

D.13. Strict Performance. Failure by Metro to insist in any one or more cases upon the strict 
performance of any of the terms, covenants, conditions, or provisions of this agreement is not a 
waiver or relinquishment of any such term, covenant, condition, or provision. No term or condition 
of this Grant Contract is considered to be waived, modified, or deleted except by a written 
amendment by the appropriate parties as indicated on the signature page of this Grant. 

D.14. Insurance. The Recipient agrees to carry adequate public liability and other appropriate forms of 
insurance, and to pay all applicable taxes incident to this Grant Contract.

D.14.1  Proof of Insurance
During the term of this Contract, for any and all awards, CONTRACTOR shall, at its sole expense, 
obtain and maintain in full force and effect for the duration of this Contract, including any extension, 
the types and amounts of insurance identified below by a checked box.  Proof of insurance shall 
be required naming METRO as additional insured and identifying the Purchase Order on the Acord 
document.

D.14.2 General Liability Insurance
In the amount of one million ($1,000,000.00) dollars

D.14.3 Automobile Liability Insurance
In the amount of one million ($1,000,000.00) dollars (if vendor will be making on-site deliveries)

D.14.4 Worker’s Compensation Insurance
With statutory limits required by the State of Tennessee or other applicable laws and Employer’s 
Liability Insurance with limits of no less than one hundred thousand ($100,000.00) dollars, as 
required by the laws of Tennessee (Not required for companies with fewer than five (5) employees).

D.14.5 Sexual Molestation and Abuse Insurance
In the amount of one million ($1,000,000.00) dollars.

D.14.6 Such insurance shall:
Contain or be endorsed to contain a provision that includes METRO, its officials, officers, 
employees, and volunteers as additional insureds with respect to liability arising out of work or 
operations performed by or on behalf of the CONTRACTOR including materials, parts, or 
equipment furnished in connection with such work or operations.  The coverage shall contain no 
special limitations on the scope of its protection afforded to the above-listed insureds.

For any claims related to this agreement, CONTRACTOR’S insurance coverage shall be primary 
insurance as respects METRO, its officers, officials, employees, and volunteers.  Any insurance or 
self-insurance programs covering METRO, its officials, officers, employees, and volunteers shall 
be excess of CONTRACTOR’S insurance and shall not contribute with it.

Automotive Liability Insurance including vehicles owned, hired, and non-owned.  Said insurance 
shall include coverage for loading and unloading hazards.  Insurance shall contain or be endorsed 
to contain a provision that includes METRO, its officials, officers, employees, and volunteers as 
additional insureds with respect to liability arising out of automobiles owned, leased, hired, or 
borrowed by or on behalf of CONTRACTOR.

Worker’s Compensation (if applicable), CONTRACTOR shall maintain workers’ compensation 
insurance with statutory limits as required by the State of Tennessee or other applicable laws and 
employers’ liability insurance.  CONTRACTOR shall require each of its subcontractors to provide 
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Workers’ Compensation for all of the latter’s employees to be engaged in such work unless such 
employees are covered by CONTRACTOR’S workers’ compensation insurance coverage.

D.14.7

Prior to commencement of services, CONTRACTOR shall furnish METRO with original certificates 
and amendatory endorsements affecting coverage required by this section and provide that such 
insurance shall not be cancelled, allowed to expire, or be materially reduced in coverage except on 
30 days’ prior written notice to:

DEPARTMENT OF LAW
INSURANCE AND RISK MANAGEMENT
METROPOLITAN COURTHOUSE, SUITE 108
PO BOX 196300
NASHVILLE, TN 37219-6300

Provide certified copies of endorsements and policies if requested by METRO in lieu of or in 
addition to certificates of insurance.

Replace certificates, policies, and/or endorsements for any such insurance expiring prior to 
completion of services.  Maintain such insurance from the time services commence until services 
are completed and attach the certificates of insurance in the METRO system.  Failure to maintain 
or renew coverage or to provide evidence of renewal may be treated by METRO as a material 
breach of contract.

Place such insurance with insurer licensed to business in Tennessee and having A.M. Best 
Company ratings of no less than A-.  Modification of this standard may be considered upon appeal 
to the METRO Director of Risk Management Services.

Require all subcontractors to maintain during the term of the agreement Commercial General 
Liability insurance, Business Automobile Liability insurance, and Worker’s 
Compensation/Employers Liability insurance (unless subcontractor’s employees are covered by 
CONTRACTOR’S insurance) in the same manner as specified for CONTRACTOR.  
CONTRACTOR shall file subcontractor’s certificates of insurance in METRO’s system.

Any deductibles and/or self-insured retentions greater than $10,000.00 must be disclosed to and 
approved by METRO prior to the commencement of services.

If the CONTRACTOR has or obtains primary or excess policy(ies), there shall be no gap between 
the limits of the primary policy and the deductible features of the excess policies.

D.15. Metro Liability. Metro will have no liability except as specifically provided in this Grant Contract.

D.16. Independent Contractor. Nothing herein will in any way be construed or intended to create a 
partnership or joint venture between the Recipient and Metro or to create the relationship of 
principal and agent between or among the Recipient and Metro.  The Recipient must not hold itself 
out in a manner contrary to the terms of this paragraph.  Metro will not become liable for any 
representation, act, or omission of any other party contrary to the terms of this paragraph.  

D.17. Indemnification and Hold Harmless.

(a)  Recipient agrees to indemnify, defend, and hold harmless Metro, its officers, agents and 
employees from any claims, damages, penalties, costs and attorney fees for injuries or damages 
arising, in part or in whole, from the negligent or intentional acts or omissions of Recipient, its 
officers, employees and/or agents, including its sub or independent contractors, in connection with 
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the performance of the contract, and any claims, damages, penalties, costs and attorney fees 
arising from any failure of Recipient, its officers, employees and/or agents, including its sub or 
independent contractors, to observe applicable laws, including, but not limited to, labor laws and 
minimum wage laws.

(b)  Metro will not indemnify, defend or hold harmless in any fashion the Recipient from any claims, 
regardless of any language in any attachment or other document that the Recipient may provide.

(c)  Recipient will pay Metro any expenses incurred as a result of Recipient’s failure to fulfill any 
obligation in a professional and timely manner under this Contract.
(d)  Recipient’s duties under this section will survive the termination or expiration of the grant.

D.18. Force Majeure. "Force Majeure Event" means fire, flood, earthquake, elements of nature or acts 
of God, wars, riots, civil disorders, rebellions or revolutions, acts of terrorism or any other similar 
cause beyond the reasonable control of the party. Except as provided in this Section, any failure or 
delay by a party in the performance of its obligations under this Grant Contract arising from a Force 
Majeure Event is not a breach under this Grant Contract. The non-performing party will be excused 
from performing those obligations directly affected by the Force Majeure Event, and only for as 
long as the Force Majeure Event continues, provided that the party continues to use diligent, good 
faith efforts to resume performance without delay. Recipient will promptly notify Metro within forty-
eight (48) hours of any delay caused by a Force Majeure Event and will describe in reasonable 
detail the nature of the Force Majeure Event.

D.19. State, Local and Federal Compliance. The Recipient agrees to comply with all applicable federal, 
state and local laws and regulations in the performance of this Grant Contract. Metro shall have 
the right to terminate this Grant Contract at any time for failure of Recipient to comply with 
applicable federal, state or local laws in connection with the performance of services under this 
Grant Contract. 

D.20. Governing Law and Venue. The validity, construction and effect of this Grant Contract and any 
and all extensions and/or modifications thereof will be governed by and construed in accordance 
with the laws of the State of Tennessee.   The venue for legal action concerning this Grant Contract 
will be in the courts of Davidson County, Tennessee.

D.21. Completeness. This Grant Contract is complete and contains the entire understanding between 
the parties relating to the subject matter contained herein, including all the terms and conditions of
the parties’ agreement.  This Grant Contract supersedes any and all prior understandings, 
representations, negotiations, and agreements between the parties relating hereto, whether written 
or oral.

D.22. Headings. Section headings are for reference purposes only and will not be construed as part of 
this Grant Contract.

D.23. Metro Interest in Equipment. The Recipient will take legal title to all equipment and to all motor 
vehicles, hereinafter referred to as "equipment," purchased totally or in part with funds provided 
under this Grant Contract, subject to Metro's equitable interest therein, to the extent of its pro rata
share, based upon Metro's contribution to the purchase price.  "Equipment" is defined as an article 
of nonexpendable, tangible, personal property having a useful life of more than one year and an 
acquisition cost which equals or exceeds $5,000.00.

The Recipient agrees to be responsible for the accountability, maintenance, management, and 
inventory of all property purchased totally or in part with funds provided under this Grant Contract.  
Upon termination of the Grant Contract, where a further contractual relationship is not entered into, 
or at any time during the term of the Grant Contract, the Recipient must request written approval 
from Metro for any proposed disposition of equipment purchased with Grant funds.  All equipment 
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must be disposed of in such a manner as parties may agree as appropriate and in accordance with 
any applicable federal, state or local laws or regulations.

D.24. Assignment—Consent Required. The provisions of this contract will inure to the benefit of and 
will be binding upon the respective successors and assignees of the parties hereto.  Except for the 
rights of money due to Recipient under this contract, neither this contract nor any of the rights and 
obligations of Recipient hereunder may be assigned or transferred in whole or in part without the 
prior written consent of Metro.  Any such assignment or transfer will not release Recipient from its 
obligations hereunder.  Notice of assignment of any rights to money due to Recipient under this 
Contract must be sent to the attention of the Metro Department of Finance.

D.25.    Gratuities and Kickbacks. It will be a breach of ethical standards for any person to offer, give or 
agree to give any employee or former employee, or for any employee or former employee to solicit, 
demand, accept or agree to accept from another person, a gratuity or an offer of employment in 
connection with any decision, approval, disapproval, recommendation, preparations of any part of 
a program requirement or a purchase request, influencing the content of any specification or 
procurement standard, rendering of advice, investigation, auditing or in any other advisory capacity 
in any proceeding or application, request for ruling, determination, claim or controversy in any 
proceeding or application, request for ruling, determination, claim or controversy or other particular 
matter, pertaining to any program requirement of a contract or subcontract or to any solicitation or 
proposal therefore.  It will be a breach of ethical standards for any payment, gratuity or offer of 
employment to be made by or on behalf of a subcontractor under a contract to the prime contractor 
or higher tier subcontractor or a person associated therewith, as an inducement for the award of a 
subcontract or order.  Breach of the provisions of this paragraph is, in addition to a breach of this 
contract, a breach of ethical standards which may result in civil or criminal sanction and/or 
debarment or suspension from participation in Metropolitan Government contracts.

D.26. Communications and Contacts. All instructions, notices, consents, demands, or other 
communications from the Recipient required or contemplated by this Grant Contract must be in 
writing and must be made by facsimile transmission, or by first class mail, addressed to the 
respective party at the appropriate facsimile number or address as set forth below or to such other 
party, facsimile number, or address as may be hereafter specified by written notice.

Metro

For contract-related matters:          For inquiries regarding invoices:
Nashville Public Library          Nashville Public Library
NAZA Communications Manager NAZA Procurement Officer
615 Church Street 615 Church Street
Nashville, TN 37219                       Nashville, TN 37219
(615) 862-5894                    615-862-5800 ext. 73731

Recipient

Caleb Rogan, Executive Director
Rocklife Youth (Church on the Rock)
1304 Dickerson Pike
Goodlettsville, TN 37072
615-243-7355

D.27. Lobbying. The Recipient certifies, to the best of its knowledge and belief, that: 
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a. No federally appropriated funds have been paid or will be paid, by or on behalf of the 
Recipient, to any person for influencing or attempting to influence an officer or employee 
of any agency, a Member of Congress in connection with the awarding of any federal 
contract, the making of any federal grant, the making of any federal loan, and entering into 
of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any federal contract, grant, loan, or cooperative agreement.  

b. If any funds other than federally appropriated funds have been paid or will be paid to any 
person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with this grant, loan, or cooperative agreement, the Recipient must 
complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying,” in 
accordance with its instructions.  

c. The Recipient will require that the language of this certification be included in the award 
documents for all sub-awards at all tiers (including sub-grants, subcontracts, and contracts 
under grants, loans, and cooperative agreements) and that all subcontractors of federally 
appropriated funds shall certify and disclose accordingly. 

D.28. Certification Regarding Debarment and Convictions.

a. Recipient certifies that Recipient, and its current and future principals: 

i. are not presently debarred, suspended, or proposed for debarment from participation 
in any federal or state grant program; 

i. have not within a three (3) year period preceding this Grant Contract been convicted 
of fraud, or a criminal offence in connection with obtaining, attempting to obtain, or 
performing a public (federal, state, or local) grant;  

ii. have not within a three (3) year period preceding this Grant Contract been convicted 
of embezzlement, obstruction of justice, theft, forgery, bribery, falsification or 
destruction of records, making false statements, or receiving stolen property; and 

iii. are not presently indicted or otherwise criminally charged by a government entity 
(federal, state, or local) with commission of any of the offenses detailed in sections 
D.25(a)(ii) and D.25(a)(iii) of this certification. 

b. Recipient shall provide immediate written notice to Metro if at any time Recipient learns 
that there was an earlier failure to disclose information or that due to changed 
circumstances, its principals fall under any of the prohibitions of Section D.25(a). 

D.29. Effective Date.  This contract will not be binding upon the parties until it has been signed first by 
the Recipient and then by the authorized representatives of the Metropolitan Government and has 
been filed in the office of the Metropolitan Clerk.  When it has been so signed and filed, this contract 
will be effective as of the date first written above. 

Annexes 

The following annexes constitute part of this contract: 
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Annex 1 – Metro Invoice Template

Annex 2 – Expenditure Report Template

Annex 3 – Budget

Annex 4 – Minimum Standards for NAZA funding

Annex 5 – Partner Data-Sharing Sub-Agreement

Annex 6 – Performance Indicators

Annex 7 – Enrollment forms

Annex 8 – Program site/s

(THE REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK.)
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APPROVED AS TO AVAILABILITY OF FUNDS: 

Director of Finance 

By (Signature):_________________________________ 

Authorized Officer Name: 
Title:  

Sworn to and subscribed to before me a Notary Public, 
this___ day of ____________, 202__

APPROVED AS TO RISK AND INSURANCE: 

Director of Insurance 

APPROVED AS TO FORM AND LEGALITY: 

Metropolitan Attorney 

FILED IN THE OFFICE OF THE CLERK: 

Metropolitan Clerk   

Notary Public 

My Commission expires________________- 

Metropolitan Attorney 
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Appendix 1

ROCKLIFE YOUTH
(Church on the Rock)

Nashville After Zone Alliance (NAZA) proposal
2024-2025 Youth Development/Mentorship Programming for

Johnson Alternative Learning Center

Program Overview
In partnership with Johnson Alternative Learning Centers and NAZA, our organization will mentor youth 
through programming that includes skill building, goal setting, and support for positive decision-
making. We will design a mentorship structure with a plan of action for each individual student enrolled 
or recipients of the service.

Program Goals
Target youth that will benefit most from mentoring, namely those most at risk (9th and 10th

grades);
Ensure one adult is assigned to no more than four young people to maintain quality 
mentorship;
Have clearly defined and articulated goals and expectations;
Include a level of flexibility that accommodates the diverse personalities and needs of 
mentors and mentees;
Have mentors with previous relevant experience in helping others and who are committed to at 
least 12 months of participation;
Incorporate youth into a community that allows them to participate in activities that
facilitate relationship building;
Support and involve parents and families;
Coordinate with other services and supports as needed;
Provide some structure to allow for careful matching between mentors with mentees;
Provide training for mentors both before and after they are matched with youth;
Have rigorous and reliable screening practices for mentors in order to protect youth;
Provide consistent oversight, training, and support including early problem detection to ensure
that needs of mentees are being met and concerns are being addressed effectively and;
Continuously evaluate and monitor program implementation and youth and mentor outcomes 
and are flexible enough to change as necessary.

Recruit appropriate mentors and mentees and ensure clear expectations for the program. We 
will ensure both mentors and mentees have a clear understanding of the program’s expectations. For 
mentors it is important that they have a realistic expectation of the benefits, and challenges associated 
with mentoring. It is also important that the needs of the youth recruited for the program match the 
services that the program can provide. Eliminating mismatches between mentor and mentee 
expectations can help diminish the chance that the mentoring relationship ends prematurely and ensure
that it is a positive experience for both the mentor and the mentee.

Conduct reasonably intensive screening of potential mentors. Screening process include an 
application, time commitment of at least one year and one face-to-face meeting per week, a face-to-
face interview, a reference check, and a criminal background check. Parents or guardians should also 
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fill out an application, providing consent, and committing to participate in the program for at least a year 
through the schedule designed by the program.

Provide at minimum two hours of training prior to the match. At a minimum, trainings should 
include the following topics:

Program rules
Mentors’ goals and expectations for the mentor/mentee relationship
Mentors’ obligations and appropriate roles
Relationship development and maintenance
Ethical issues that may arise related to the mentoring relationship
Effective closure of the mentoring relationship
Sources of assistance available to support mentors

Make matches based to encourage sustained relationships. Characteristics of the mentor-mentee
should be considered during the matching process.

Offer continuous support and training to mentors that extends post-match. While initial training 
can be helpful for mentors, continuous ongoing support is also essential. Programs contact mentors 
and mentees at least twice a month during the initial month of the relationship and at least monthly after 
that. We will also provide mentors with resources such as experts publications, connections with 
experienced mentors, and community referrals to help address challenges that they may face during the
mentoring relationship, and at least one or more opportunities for training following the initial training.

We will also aim to recognize that the needs children and youth face are unique to their circumstances. 
Our program that will be designed for them are most effective when the needs of the mentees are taken 
into account and factor into the structure of the program and the pairing of mentors and mentees.



ORGANIZATION NAME Rocklife Youth (Church On CONTRACT # (Office Use):
PROGRAM NAME Rocklife Youth START DATE: 7/1/2024
ADDRESS 1304 Dickerson END DATE: 6/30/2025
CITY, STATE & ZIP Goodlettsville TN CONTACT PERSON Caleb Rogan
FEDERAL ID # (EIN) 62-1763708 CONTACT TELEPHONE 615-243-7355

COST CATEGORIES TOTAL BUDGET 
REQUEST

OTHER FUNDING
Funding amount from other sources invested 

in serving the same number of slots 
requested from NAZA

Grantor name

After-School Programs

Salaries and Wages

102,595.00

Benefits and Taxes 3,000.00

Total Personnel Expenses 105,595.00

Office Supplies

5,200.00

Communications 1,100.00

Postage and Shipping 0.00

Occupancy 0.00

Equipment Rental and Maintenance 1,000.00

Printing and Publications 0.00
Travel/Conferences & Meetings 2,750.00
Insurance 1,000.00
Direct youth costs (learning supplies, learning 
software, programs, games, food, etc.) 45,350.00

Transportation 2,000.00

Field Trips 1,800.00

Professional Fees/Enhancement partners 9,000.00

Other Non-Personnel 0.00

Indirect Cost

0.00
Total Non-personnel 69,200.00
Afterschool sub-total 174,795.00

Summer Programs

Salaries and Wages 91,060.00

Benefits and Taxes 2,000.00

Total Personnel Expenses 93,060.00
Office Supplies 500.00
Communications 1,200.00

Postage and Shipping 0.00
Occupancy 0.00
Equipment Rental and Maintenance 2,040.00
Printing and Publications 1,000.00
Travel/Conferences & Meetings 8,000.00
Insurance 200.00
Direct youth costs (learning supplies, learning 
software, programs, games, food, etc.) 66,510.00

Field Trips 14,690.00

Professional Fees/Enhancement partners 4,800.00

Other Non-Personnel 0.00

Indirect Cost

0.00

Total Non-personnel 98,940.00
Summer sub-total 192,000.00

TOTAL 366,795.00
RECIPIENT Caleb Rogan
AUTHORIZED SIGNATURE:

TITLE Executive Director
DATE 5/29/2024

Parners can choose to budget either separate line items above or request an indirect cost of up to 20% of their total budget. The 
Indirect cost requests must be accompanied by agency's cost allocation plan that will be acceptable for NAZA in line with Metro 
Grants Manual.

Includes transportation contract with company for 16 trips for our field trips
Includes monthly insurance premiums

Includes food costs, program supplies, games, technology, and software

Includes 2 field trips per week (two separate locations); 16 field trips total

Includes 16 enrichment partners budgeted for $300 per visit.

Includes cost related to marketing communications and communications with parents and staff

Includes maintenance, cleaning, and cleaning equipment
Includes professional photography and videography for social media branding and content

Summer program funded in this cycle is July 1-31,2024 and June 1- 30, 2025 | Per slot rate for summer to be 
calculated at $8 an hour per slot. Maximum cost per youth slot for summer program is $320 per week for partners 
programming 5 days per week for 8 hours per day.

7 general staff $25/hr, 2 site directors $30/hr, 1 assistant director $35, 1 director $38/hr, and executive director 
salary.

Fringe benefits for employees such as meals and travel expenses

arious office supply purchases for summer program

Parners can choose to budget either separate line items above or request an indirect cost of up to 20% of their total budget. The 
Indirect cost requests must be accompanied by agency's cost allocation plan that will be acceptable for NAZA in line with Metro 
Grants Manual.

Includes monthly payments on insurance.

Cost for food, food supplies, games, program enrichment, and learning software

Includes cost for afterschool transportation for  3 field trips

Includes costs for 3 field trips during school year.

Includes 30 enrichment partners during the school year for 3 locations

Includes maintenance, cleaning, and cleaning equipment

Travel cost for training sessions, tickets, gas, parking, food, and other pertaining costs.

10 staff members ($30/hr) working 2 hours per day afterschool, Director 4 hours per day (35/ hr), and Executive 
Director (45/hr) working 3 hrs per day

Fringe benefits for employees such as meals and travel expenses

arious office supply purchases for afterschool program. Includes technology, office tools. Items include sign in 
and out software, 5 electronic tablets for staff, 1 printer, doorbell camera for pickup. 

Includes cost related to marketing communications and communications with parents and staff

Metropolitan Government of Nashville and Davidson County/Nashville Public Library/ NAZA
Funds For FY 2025 Program

BUDGET EXPLANATION/DETAILS

After-school program starts 09/03/2024   | Per slot rate for afterschool is $1,355

1



NAZA Annex 8 - 2024-2025 Finalized Entries
Response ID: 17258
Submitted Date: 2024-05-29 16:16:42
Completion Time: 9 min. 35 sec.

Name of Organization  
Rocklife Youth (Church on the Rock)

Days of Week of Afterschool Program  
5 days per week

Afterschool site plan  
Both

Are you conducting summer programming?  
Yes

Afterschool Program Name  
Rocklife Youth

Name of School Site Location  
Johnson Alternative Learning Center

Address of School Program Site  
2000 2nd Ave S Nashville TN

School Partnership Level  
Renewing Partnership

Number of youths targeted for site  
30

Type of transportation needed?
No Bus Needed 

Name of School Site Location  
Strive Collegiate Academy

Address of School Program Site  
3055 Lebanon Pike Hermitage Tn 37023

School Partnership Level  
Renewing Partnership

Number of youths targeted for site  
49



Type of transportation needed?
No Bus Needed 

Name of School Site Location  
Kipp Academy

Address of School Program Site  
123 Douglas Ave Nashville Tn 37207

School Partnership Level  
New Partnership

Number of youths targeted for site  
30

Type of transportation needed?
No Bus Needed 

Name of Community Site Location  
Church on the Rock

Address of Community Program Site  
1304 Dickerson Pike Goodlettsville TN 37072

Target School for Community Site  
Nashville Classical Charter School

Number of youths targeted for site  
20

3rd Party Van/Mini-bus needed?
No 

Summer Program Name  
Rocklife Youth Summer Camp

Name of Summer Site Location  
Strive Collegiate Academy

Summer Location address  
3055 Lebanon Pike Hermitage Tn 37023

Number of summer youth targeted for site (If applicable, include total for July 2024 &



June 2025)  
75

Proposed months of Summer programming  
Both

Will the organization's July 2024 and June 2025 programming have different timeframes?  
No

Weeks of Programming  
8 weeks

Days per Week of Summer Program  
5 days per week

Hours per Day  
8 hours

Programming Time Frame  
8am-4pm
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GRANT CONTRACT 
BETWEEN THE METROPOLITAN GOVERNMENT 

OF NASHVILLE AND DAVIDSON COUNTY 
AND 

WHY WE CAN'T WAIT, INC. 

This Grant Contract issued and entered into by and between the Metropolitan Government of Nashville and 
Davidson County, Nashville Public Library ("Metro") on behalf of Nashville After Zone Alliance (NAZA), and 
Why We Can't Wait, Inc., ("Recipient"), is for the provision of free and high-quality afterschool programs, 
as further defined in the "SCOPE OF PROGRAM". The Recipient's annual report and audit are 
incorporated herein by reference. 

A. SCOPE OF PROGRAM: 

A.1. Schedule and Content 

NAZA-funded programs will align with the Metro Schools calendar and be available to youth Monday 
through Thursday during the fall semester (September 3 to December 13, 2024) and spring semester 
(January 8 to May 9, 2025), on days when MNPS is in session. Programs shoulc:i run at least for 28 weeks. 
NAZA-funded programs may choose to offer longer programs. 

Please note that NAZA-funded programs will not begin before Labor Day due to unavailability of MNPS 
transportation. 

NAZA-funded summer program with Why We Can't Wait, Inc. will occur between July 1-31, 2024 and/or 
June 1-30, 2025. (not applicable to organi;zations not providing summer programming) 

NAZA-funded activities should support youths' physical, social, emotional, cognitive and academic skills 
development, help them build purpose through learning, and have relevance to their real-life experiences. 
Throughout the program day, staff should intentionally infuse opportunities for youth to read, write, speak, 
and listen as well as aQocate time for community building and reflection. When possible, programs 
should consider 'encouraging youth to be part of activity design or leading to enable them practice 
leadership skills. Each day should begin with check-in and snack/meals (when in person). Additional 
activities may be offered by the NAZA funded partner outside of this timeframe at the partner's expense. 
with no cost to youth and their families. 

A typical program day should focus to creatively combine: 

• School day supports (reading, homework, etc.) 

• Enrichments (e.g. arts education; STEAM engineering challenges, service learning, etc.) 
reflecting youth voice and choice and have a learning focus. either provided by program staff or 
external enrichment partners. 

• Focus on youth's skill building, in line with Nashville's Vision for Holistic Youth Development 
( curricula with activities will be available for each of the 12 skills). 

• Other Experiences (e.g. physical activity, health and wellness, mental health, healthy eating 
activities, team games with rules, career exploration, field trips and other age-appropriate 
developmental activities.) that offer fun, support team and relationship building and foster holistic 
youth development. 

• NAZA funds should not in any shape or form be related to any religious content or affiliation. 
NAZA-funded programs should not proselytize during their regular programming time, nor should 

1 
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youth be accepted or denied based on their religious affiliation or commitment to engaging in any 
type of religious activities before or after NAZA programming time. 

• While we encourage using various learning software and educational games to enhance youth 
learning, we strictly prohibit enabling access to any video games that include violence, shooting 
or other unwanted behaviors, especially those rated M for Mature, are of solely entertainment 
purposes during NAZA-funded time. Programming time should focus on young people's 
developmsnt. 

Each after-school programming day should begin with check-in and a snack or meal. Additional activities 
may be offered by the funded partner outside of this timeframe at the partner's expense, with no cost to 
youth and their families. 

Recipient must ask parents and youth (who are not participating In sports) to commit to attend regularly, on 
an on-going basis when program is in session, for both fall and spring semesters. Only youth who have 
returned a fully completed enrollment form may participate in NAZA-funded programs. 

Requirements for Programming By£, each item below, Recipient agrees to the following . 

1. /J f Supervision: Recipient commits tQ maintaining a staff: youth ratio not to exceed 1 :15 at all 
times by establishing and maintaining a mechanism for substitutions. Youth will be supervised at all times 
by p o ram staff. 

2. f 1 (!;, School Relationships: Recipient will be actively Involved in communicating and collaborating 
with schools to enhance youth learning. They will participate in planning meetings with school principals 
and staff, including Community Achieves staff to help meet school outcomes and to track youth progress. 
Program staff will also meet with principals and school staff when needed or possible to address strategies 
for program recruitment, retention, and attendance tracking. 

Rnill receive space approval from school administration for programming. 

3. t , Recruitment and Family Engagement: Recipient is responsible for recruiting youth, leading 
program activities, and engaging in family outreach. Recipient will promote consistent participation/retention 
levels by contacting each family/youth before programming begins, whenever absences begin to develop 
a pattern, and to confirm an exit/withdrawal if appropriate. Recipient will serve at least 90% of the youth 
they projected to serve. 

Youth with no afterschool options should be the first priority for enrollment in NAZA-funded programs. If 
spots are available. youth participating in school-sponsored athletics can choose to attend school athletics 
as a portion of their NAZA-funded program time if they can commit to partially (at least one hour per day) 
attend NAZA-funded programming and the program has more than one staff on site. Only students 
participating in at least one hour of programming can benefit from a snack/meal, learning time, and 
transportation home and counted towards the funded slots. Only youth who have returned a fully completed 
enrollment form, signed by parent/guardian, may participate. 

4) M__ Attendance: Recipient commits to maintain daily attendance, updating the NAZA attendance 
tracking tool (Salesforce) on a weekly basis (daily direct attendance taking in the Salesforce is strongly 
recommended}; this requires a computer or any other device with internet access. Recipient staff will ensure 
that youth sign in with their given first and last name daily using the NAZA approved sign-in sheets to verify 
youth participation. The youth attendance reflected on the sign~in sheet/daily attendance log must match 
the attendance entered into the Salesforce platform. 

2 
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Monthly attendance must be accurately updated in the Salesforce by the 2nd working day of each 
following month so that NAZA can report the attendance numbers to the Mayor's office accurately. 

5) M Meals/Snacks: Recipient is required to provide healthy, prepackaged snack or meal options 
to youth every day of programming. 

6) ~ Experiential Activities: Recipient is encouraged to engage external enrichment providers at 
least twice per semester to increase the diversity of appeali119 programming options for youth. Enrichment 
providers are individuals and organizations that offer enriching activities within the afterschool context. For 
example, they might include teaching artists, mentors, health educators, yoga and martial arts teachers. 
spoken word literacy teachers, or career exploration and life skills experts. 

7) K System-Wide Meetings & Events: Recipient is responsible for hosting at least 2 free, youth· 
led events during the 2024-2025 school year that 1) incorporate and highlight growth practices from 
Nashville's Vision for Holistic Youth Development and 2) that are open to the public to attend during the 
year, such as a fall and/or spring showcase, an open house, a visual or performing arts piece, a poetry 
reading or spoken word event, etc. 

8) Ke:: Branding: Recipient agrees to recognize NAZA as a funder by, displaying NAZA signs in 
program spaces, indicating NAZA is a funder on their website and adding NAZA's logo on their website, 
supll: NAZA through social media outlets, etc. 

9) Communication with NAZA: Recipient will respond to requests from NAZA In a timely 
manner and provide requested documentation by the associated deadline. All staff changes must be 
communicated to the NAZA Operations Manager within 24 hours. This includes staff leaving their posffions: 
staff no longer with the program must be removed from the Safesforce platform by the NAZA Operations 
Manager in order to comply with FERPA guidelines. 

Any program experiencing challenges either with the host school or program site that threatens the 
continuity/further existence of the program, must immediately report the situation to NAZA and seek support 
in resolving the situation. A decision to close a program/site must be reported to NAZA immediately with 
docu~;/ reasons. 

10) EK_ Adding Staff to Data Management System: Program staff without Salesforce authorization, 
such as site assistance, coordinators, etc. should have a contact page and included in the staff listing of NA:fi:Z'.a Management System, Sales force. 

11) 
1 

Partner Meetings: Key staff and program directors from each NAZA-funded program site 
are expected to participate in the NAZA learning community by attendihg Partner Meetings four times 
durlye school year. Meeting dates will be shared before the start of the school year. r;-
12) ~ • C , Professional Development: 

For each NAZ.A-funded partner, the program director and all frontline staff working with youth are 
required to attend or complete several trainings. Please see below: 

Program Directors and Site Managers are required to attend the following: 

• NAZ.A Essential Operations training 
• Introduction to Positive Youth Development (PYO) training 
• At least two trainings on the Growth Practices. 
• Program Quality Basics (PQA Basics) either in person or online (online version is available at 

the partner's expense if missed scheduled training offered by NAZA) 
• Any training required by MNPS for staff working in school buildings will be made available to 

NAZA partner staff. 
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Note: Program Directors and Site Managers who have successfully completed PYO in the past are 
exempt from retaking. The NAZA Essentic;1I Operations training will be archived and accessible online, 
while Introduction to Positive Youth Developmentwill be condueted multiple times annualfy. Returning 
Program Directors and Site Coordinators who have previously completed the PQA Basics or SEL 
PQA will only need to redo the training every 3 years. Choosing to take SEL PQA requires a prfor 
completion of PQA Basics. 

Progre1m Direct<>rs and Site Managers strongly recommended trainings: 

• Advanced Positive Youth Development 
• Salesforce Student Management Systems 
• Strategies for Employee Retention and R~cruitment 
• Any additional trainings offered to NAZA-funded partners supporting high-quality 

programming, as well as· the achievement of their Program Improvement Plan. Returning site 
staff are encouraged to attend additional trainfngs that will support the program's contihued 
quality improvement. 

• Attend at leijst three professfonal development opportunities, in addition to other require 
trainings, either in-person or online., from the following: Weikart on line trainings, Exploring 
Data Training, NAZA's Learning Management System (LMS), or NAZA Learn, Engage, 
Develop (L.E.D.) Conference. 

For each NAZA -funded partner, ffont-lfne and part-time staff working with youth are required to attend or 
complete several trainings. Please see the following for requirements: 

Front.•line and Part-time staff are required to attend the following trainings: 

• Essential Operations training (only topics labeled and related to front-line and part-time staff) 
• Positive Youth Development (new staff and staff who have not completed this requirement). 
• Two (2) trainings on the Growth Practices 

Front-line and Part-time staff strongly recommended trainings: 

• Advanced Positive Youth Development 
• Salesforce Student Manc;1gement Systems 
• Strategies for Employee Retention and Recruitment 
• Any addltional trainings offered to NAZA-funded partners supporting hrgh-quality 

programming, as well as the achievement of their Program Improvement Plan. Returning site 
staff are encouraged to attend additional trainings that will support the program's continued 
quality improvement. 

• Attend at least three professional development opportunities, in addition to Other require 
trainings, either in-person or online, from the following: Weikart online trainings, Exploring 
Data Training> NAZAs Learning Management System (LMS), or NAZA Learn. Engage, 

1'-" kevelop (L.E.D.) Conference. 

13) ~ Evaluation Tools: 

All program directors/managers and site coordinators of NAZA-funded programs will participate in the 
Program Quality Improvement (PQI) cycle. Seff-assessments wlll be required for both fall and spring 
semesters. External assessments may be scheduled per need and availability of external assessors. 

The Youth Program Quality Improvement (YPQJ) cycle is comprised of the following quality 
improvement activities, offered at no cost to Partners: 
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a) A baseline self-assessment utilizing the Youth Program Quality Assessment (YPQA) or 
Social-Emotional Learning Program Quality Assessment (SEL PQA) tool. Program staff conduct 
pre-self-assessment of their program and enter results ln YPQl's Scores Reporter. 

b) Developing and uploading a Program Improvement Plan based on the results of all available 
YPQA or SELPQA assessment tools (i.e. self-assessments, external assessments, and Leading 
Indicator Survey results) . . 

c) A follow-up YPQA/SEL PQA self-assessment at the end of the school year, also entered 
into Scores Reporter, and planning for the following fall semester based on the results of this 
assessment. 

d) An external assessment will be coriducted by assessors trained by Weikart Center every three 
years for returning partners unless otherwise requested. For new partners one external 
assessment will be conducted annually for the for the first three years. 

e) The two assessments are reviewed to develop an understanding of how well the program Is 
performing with regard to NAZA Quallty Standards. 

f) Additionally, NAZA-funded partners are required to administer YPQl 's Leading Indicators 
Survey, Youth annually in the spring semester to youth enrolled at each site to capture youth 
experience with the program. 

g) NAZA-funded partners are required to administer YPQl's as Leading Indicators Survey, Staff 
annually in the spring semester to capture the experiences of staff with the program. 

h) NAZA-funded partners are also required to administer YPQl's Leading Indicators Survey, 
Managers annually in the spring semester to capture the experiences of administrators with the 
program. 

i) NAZA-funded partners are also required to provide access to YPQl's Leading Indicators 
Survey, Family annually in the spring semester to attempt to capture the experiences of parents 
and guardians of youth in the program. 

j) NAZA partners will have access lo students' school data through the data-sharing agreement 
between NAZA/NPL and MNPS. Partners will be required to attend two trainings as 
soon as they become available on: 1) Responsible use of data, and 2) Understanding the academic 
data. 

k) Partners will be required to sign the data-sharing sub-agreement (to be attached to the 
contract) of this document and adhere to all requirements under that document so that they can 
have access to student data. 

k..),r 
14) JJ, {5, Youth Survey: Recipient is required to administer a one-time Leading Indicator Survey, 
Youth to enrolled youth at each site in the spring semester. 

15) . Y ({ Staff Survey (Director/Manager and Frontline): Recipient is required to administer a one
time~ Indicator Survey, Staff by program staff the spring semester. 

16) KL Family Survey: Recipient is required to provide families access to a one-tirne Leading lndE{rvey, Family by program administrators the spring semester. 

17) Compliance with MNPS Requirements: Programs offered at participating Metro schools 
will operate in full compliance with MNPS requirements, including covid-related procedures. liability 

s 



Grant contract between the Metropolitan Government of Nashville and Davidson County and Why 
We Can't Wait, Inc., Contract # July 1, 2024 - June 30, 2025 

insurance, criminal background checks. non-discrimination. ADA, and other related standard Metro 
requirements, confidentiality of student records per FERPA, operation as a non-profit, and transportation 
policies (as appropriate). 

Operational Policies: 

Recipient will operate in full compliance with the following policies and maintain relevant documentation to 
verify compliance with the policies. Recipient agrees to: 

• Maintain an active 501 (c)(3) registration unless the applicant is a public entity. 

• Mainta.in up-to-date certificates verifying the following insurance: commercial general liability, 
sexual/abuse/sexual harassment, automobile liability (if applicable) and professional liability insurance 
with limits not less than one million dollars each occurrence. The Recipient shall provide an updated 
certificate of insurance upon expiration of the current certificate. 

• Nondiscrimination, which precludes Recipient from discriminating on the basis of race, religion, creed, 
gender, gender identity, sexual orientation, national origin, color, age, and/or disabjlity in admission, 
access to, or operation of programs. services, or activities. Note that Metro does not discriminate on 
the basis of race, religion, creed, gender, gender identity, sexual orientation, national origin, color, age, 
and/or disability in admission to, access to, or operation of programs, services, or activities. Metro does 
not discriminate in hiring or employment practices. 

• Follow MNPS operating procedures on verification of criminal background checks on all program staff 
and volunteers. On school grounds, the MNPS criminal background check contractor shall be used for 
employees. As long as there is no break in service with the agency, staff will not be required to be 
fingerprinted yearly. If there is any break in service at all, or if they must go through a rehiring process, 
they are required to complete a background check Including fingerprinting. 

• Ensure that all educational records created, disclosed or maintained pursuant to the terms of this 
contract are confiden_tial and shall be created, disclosed and maintained pursuant to the provisions of 
the Family Educational Rights and Privacy Act (20 U.S.C.A. s #12329), its regulations and Board of 
Education policy. 

• Appropriately spend Metro dollars, document the spending, and follow Metm guidelines for allowable 
costs. Recipient is responsible for properly documenting the spending under their contracts, organi.zjng 
the documentation separately by year, and storing that documentation for three years for auditing 
purposes. The documents must be readily available for a Metro Audit. 

• Meet NAZA's Minimum Quality Standards (see Annex 4) and maintain relevant documentation to ve.rify 
compliance with the policies. 

• Meet the 2024-2025 Performance Indicators specific to the Recipient (see Annex 6). 

• Maintain accurate youth enrollment forms (Annex 7) and ensure that all youth have enrollment 
forms signed before they accept a youth into their program. Enrollment forms, as well as evidence 
to back up outputs and outcomes cited in narrative reports, must be maintained by the Recipient and 
stored for three years for auditing purposes. The documents must be readily available any time that the 
Metro requests them, including as part of an Audit. 

Enrollment forms must be fully completed and accurate. Forms shouJd include legitimate fir'st 
and last names youth, their birthdates, student IP numbers, names of legal guardians and 
emergency contacts, and accurate addresses, phone numbers, e-mails and medical information 
(as needed) among other information pieces. 
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In summary, the Recipient will commit to the following : 

1. Delivering quality afterschool (and summer, if chosen) programming for the fall and spring 
semesters in locations identified in Annex 8, aligned with MNPS scheduling; 

2 . Submitting daily attendance using the NAZA attendance tracking tool, keeping ail data updated on 
a weekly basis, alor:ig with all supporting documentation. Ensure monthly attendance updates are 
in tile system by the second working day of each month; 

3. Serving at least 90 percent of the number of youth the Agency projected to serve for the 2024-
2025 school year, reflecting ongoing youth recruitment activities, engaging programming, and 
strong communications with the school community; and 

4. Full implementation of program quality requirements, including administration of the youth survey. 

Violation or breach of this scope may result in Corrective Action. Continued violation could result in 
termination of the contract. 

A.2. The Recipient must spend these funds consistent with the Grant Budget, attached and incorporated 
herein as Annex 3. The Recipient must collect data to evaluate the effectiveness of their ·services 
and must provide those results to Metro upon request. 

A.3. The Recipient will only utilize these funds for services the Recipient provides to documented 
residents of Davidson County. Documentation of residency may be established with a recent 
utility bill; voter's registration card; driver's license or other government issued-ID; current record 
from a school showing address; affidavit by landlord; or affidavit by a nonprofit treatment, shelter, 
half-way house, or homeless assistance entity located within Davidson County. Recipient agrees 
that it will not use Metro fonding for services to non-Davidson County residents. 

A.4. Additionally, the Recipient must collect data on the primary county of residence of the clients it 
serves and provide that data to Metro upon request. 

8. GRANT CONTRACT TERM: 

B.1. Grant Contract Term. The term of this Grant will be twelve (12) months, commencing on July 1, 
2024 and ending on June 30, 2025. Metro will have no obligation for services rendered by the 
Recipient that are not performed within this term. 

B.2. Extendable Grants. This grant may be extended by 12 months, not exceed 60 months (with 12-
month terms each time upon annual approval/availability of NAZA funds) . To be considered for 
extension, Recipients must meet the following conditions: 

• NAZA ftJnded-partner for 5 years with no.contract disruption or corrective action plan within the 
past 12 months; 

• Exhibit low-risk on Metro Risk Assessment tool; 
• Present annual audit covering the past 12 months, as of May 1st of the current year; 
• Pass annual compliance checks; 
• Meet performance indicators set in the contract. 

Upon meeting all of the criteria above a grant contract extension may be offered annually through a contract 
amendment process. 

C. PAYMENT TERMS AND CONDITIONS; 
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C.1 . Maximum Liability. In no event will Metro's maximum liability under this Grant Contract exceed 
$263,210 (62 slots for afterschool, 70 slots for summer). The Grant Budget will constitute the 
maximum amount to be provided to the Recipient by Metro for all of the Recipient's obligations 
hereunder. The Grant Budget line items include, but are not limited to, all applicable taxes, fees, 
overhead, and all other direct and indirect costs incurred or to be incurred by the Recipient. 

Sul:>ject to modification and amendments as provided ln section 0.2 of this agreement, this amount 
will constitute the Grant Amount and the entire compensation to be provided to the Recipient by 
Metro. 

C.2. Use of Funds. NAZA funds may be used for educational purposes only; organizations funded by 
NAZA must not promote religious practices nor proselytize during programming time. Such 
activities may be offered by funded partners outside of their NAZA~funded program time. However, 
MNPS transportation and other NAZA resources w ill not be available, .and youth who do not wfsh 
to participate must not be penalized in any way. 

C.3 Payment Methodology. The Recipient will only be compensated for actual costs based upon the 
Grant Budget and reconciliation reports, not to exceed the maximum liability established in Section 
C.1. 

Recipient can expect to receive three payments during the contracted year. Each payment will be 
received no later than 30 days from the fnvoice date of the finalized and NAZA approved statement. 

First invoice may include up to 50% of the total awarded amount as an advance reque.~t to enable 
programs to procure necessary supplies for beneflcfary youth and hire qualified staff to enable 
proper programming from the beginning of the yeaf. 

The first fhvoice will be processed after the contract is filed with Metro Clerk and within 30 days 
from the date of the finalrzed and approved invoice receipt by NAZ.A. 

The second invoice of up to 40% of the total awarded amount will be processed based on the actual 
expenditures of the programs. ihe invoice must be submitted by January 15th along with the second 
scheduled expenditure report .. 

The third and final invoice of up to 10% of the total awarded amount wlll be processed upon the 
receipt of the Year-End narrative and expenditure report d!Je July 1 Ofh. Any invoice not received by 
the deadline date w ill not be processed and all remaining grant funds will expire. This final payment 
will equal the total actual spending for the contract year and cannot exceed the approved awarded 
amount. No invoice for 2024-2025 school year Will be processed after JuJy 10, 2025. 

All actually reported expendftures must have back1,.1p documentation filed at the recipient 
organization for Metro Audit. 

If the contract is terminated earlier or any funds remain unspent based on tt:ie reports, the unspen t 
amounts will be returned to Mefro. 

Recipient must send all invoices to: 

Nashville After Zone Alliance 
615 Church St, 
Nashville, TN 37219 
or emailed to Teriz.Fahmy@nashville.gov 

C.4. Reporting 
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Expenditure Report. All Recipients will submit quarterly expenditure reports. Report templates 
will be provided by NAZA. 

All grantees must submit expenditure reports four times a year to reconcile grant receipts with grant 
revenues. NAZA will monitor fund fecipients for compliance with reporting requirements. Failure to 
comply with the reporting requirements would constitute a violation of the grant contract. 
The expend,iture reports format is shown on Annex 2 attached to this contract. The quarterly 
expenditure reports are due on the 151h of October. January, and April, with the final report due July 
10, 2025. 

Said report must be in form and substance acceptable to Metro and must be prepared by a Certified 
Public Accounting Firm or the Chief Financial Officer of the Recipient Organization. 

Program Report 
All grantees must submit programmatic report once a year to explain how the grant has been used 
on behalf of the citizens of Davidson County. The report is due on July 10, 2025. 

Failure to comply with the program reporting requirements would constitute a violation of the grant 
contract NAZA will provide the template during the year. 

C.5. Payment of Invoice. The payment of any invoice by Metro will not prejudice Metro's right to object 
to the invoice or any other related matter. Any payment by Metro will neither be construed as 
acceptance of any part of the work or service provided nor as an approval of any of the costs 
included therein. 

C.6. UnaUowable Costs. The Recipient's invoice may be subject to reduction for amounts included in 
any invoice or payment theretofore. made which are deterrnined by Metro, on the basis of audits or 
monitoring conducted in accordance with the terms of this Grant Contract, to constitute unallowable 
costs. Utilization of Metro funding for services to non-Davidson County residents is not allowed. 

C. 7. Deductions. Metro reserves the right to adjust any amounts which are or become due and payable 
to the Recipient by Metro under this or any Contract by deducting any amounts which are or 
become due and payable to Metro by the Recipient under this or any Contract. 

C.8. Travel Compensation. P<Jyment to the Recipient for travel, meals, or lodging is subject to amounts 
and limitations specified in Metro's Travel Regulations and subject to the Grant Budget. 

C.9. Electronic Payment. Metro requires as a condition of this contract that the Recipient have on file 
with Metro a completed and signed "ACH Form for Electronic Payment". If Recipient has not 
previously su.bmitted the form to Metro or if Recipient's information has changed, Recipient will 
have thirty (30) days to complete, sign, and return the form. Thereafter, all payments to the 
Recipient, under this or any other contract the Recipient has with Metro, must be made 
electronically. 

D. STANDARD TERMS AND CONDITIONS: 

D.1. Required Approvals. Metro is not bound by this Grant Contract until it is approved by the 
appropriate Metro representatives as indicated on the signature page of this Grant. 

D:2. Modification and Amendment. This Grant Contract may be modified only by a written 
amendment that has been approved in accordance with all Metro procedures and by appropriate 
legislation of the Metropolitan Council. 

D.3. Termination for Cause. Metro shall have the right to terminate this Grant Contract immediately if 
Metro determines that Recipient, its employees or principals have engaged in conduct or violated 
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any federal, state or local laws which affect the ability of Recipient to effectively provide services 
under this Grant Contract. Should the Recipient fail to properly perform its obligations under this 
Grant Contract.or if the Recipient violates any terms of this Grant Contract, Metro will have the right 
to immediately terminate the Grant Contract and the Recipient must return to Metro any and all 
grant monies for services or programs under the grant not performed as of the termination date. 
The Recipient must also return to Metro any and all funds expended for purposes contrary to the 
terms of the Grant Contract. Such termination will not relieve the Recipient of any liability to Metro 
for damages sustained by virtue of any breach by the Recipient. 

D.4. Termination-Notice. Metro may terminate this Grant Contract without cause for any reason. Said 
termination shall not be deemed a Breach of Contract by the Recipient. Metro shall give the 
Recipient at least thirty (30) days written notice before the effective termination date. 

D.S. Termination -Funding. This Grant Contract is subject to the appropriation and availability of local, 
State and/or Federal funds. In the event that the funds are not appropriate·d or are otherwise 
unavailable, Metro shall have the right to terminate this Grant Contract immediately upon written 
notice to the Recipient. Upon receipt of the written notice, the Recipient shall cease all work 
associated with this Grant Contract on or before the effective termination date specified in the 
written notice. Should such an event occur, the Recipient shall be entitled to compensation for all 
satisfactory and authorized services. completed as of the effective termination date. The Recipient 
shall be responsible for repayment of any funds already received in excess of satisfactory and 
authorized services completed as of the effective terminati.on date. 

D.6. Subcontracting. The Recipient may not assign this Grant Contract or enter into a subcontract for 
any of the services performed under this Grant Contract without obtaining the prior written approval 
of Metro. Notwithstanding any use of appro,ved subcontractors, the Recipient will be considered 
the prime Recipient and will be responsible for all work performed. 

D.7. Conflicts of Interest. The Recipient warrants that no part of the total Grant Amount will be paid 
directly or indirectly to an employee or official of Metro as wages, compensation, or gifts in 
exchange for acting as an officer, agent, employee, subcontractor, or consultant to the Recipient 
in connection with any work completed or performed relative to this Grant Contract. 

D.8. Nondiscrimination. The Recipient hereby agrees, warrants, and assures that no person will be 
excluded from participation in, be denied benefits of, or be otherwise subjected to discrimination in 
the performance of this Grant Contract or in the employment practices of the Recipient on the 
grounds of disability, age, race, color, religion, sex, national origin, or any other classification which 
is in violation of applicable Jaws. The Recipient must, upon request, show proof of such 
nondiscrimination and must post in conspicuous places, available to all employees and applicants, 
notices of nondiscrimination. 

D.9. Records. The Recipient rnust maintain documentation for all charges to Metro under this Grant 
Contract. The books, records, and documents of the Recipient, insofar as they relate to work 
performed or money received under this Grant Contract, ml..lst be maintained for a period of three 
(3) full years from the date of the final payment or until the Recipient engages a licensed 
independent public accountant to perform an audit of its activities. The books, records, and 
documents of the Recipient insofar as they relate to work performed or money received under this 
Grant Contract are subject to audit at any reasonable time and upon reasonable notice by Metro 
or its duly appointed representatives. Records must be maintained in accordance with the 
standards outlined in the Non-Profit Grants Manual. The financial statements must be prepared in 
accordance with generally accepted accounting principles. 

D.10. Monitoring. The Recipient's activities conducted and records maintained pursuant to this Grant 
Contract are subject to monitoring and evaluation by The Metropolitan Office of Financial 
Accountability or Metro's duly appointed representatives. The Recipient must make all audit, 

10 



Grant contract between the Metropolitan Government of Nashville and Davidson County ~nd Why 
We Can't Wait, Inc., Contract# July 1, 2024 - June 30, 2025 

accounting, or financial records, notes, and other documents pertinent to this grant available for 
review by the Metropolitan Office of Financial Accountability, Internal Audit or Metro's 
representatives, upon request, during normal working hours. 

D.11. Narrative Reporting. The Recipient must submit a Year-End Program Report, to be received by 
July 10th. Said report shall detail the outcome of the activities funded under this Grant Contract. 

0.12. Financial Reporting. The Recipient must submit quarterly expenditure report for the 2024-2025 
programming year to reconcile grant receipts with grant revenues. Reports must be received no 
later than the 151h day of October. January. and April and July 10 of FY '25 (July 1. 2024 - June 
30, 2025). 

D.13. Strict Performance. Failure by Metro to insist in any one or more cases upon the strict 
performance of any of the terms, covenants, conditions. or provisions of this agreement is not a 
waiver or relinquishment of any such term, covenant, condition, or provision. No term or condition 
of this Grant Contract is considered to be waived, modified, or deleted except by a written 
amendment by the appropriate parties as indicated on the signature page of this Grant. 

D.14. Insurance. The Recipient agrees to carry adequate public liability and other appropriate forms of 
insurance, and to pay all applicable taxes incident to this Grant Contract. 

D.14.1 Proof of Insurance 
During the term of this Contract, for any and all awards, CONTRACTOR shall, at its sole expense, 
obtain and maintain in full force and effect for the duration of this Contract, including any extension, 
the types and amounts of insurance identified below by a checked box. Proof of insurance shall 
be required naming METRO as additional Insured and identifying the P1,.Jrchase Order on the Acord 
document. 

D.14.2 General Liability Insurance 
In the amount of one million ($1,000,000.00) dollars 

D.14.3 Automobile Liability Insurance 
In the amount of one million ($1 ,000,000:oo) dollars (if vendor will be making on-site deliveries) 

D.14.4 Worker's Compensation Insurance 
With statutory limits required by the State of Tennessee or other applicable laws and Employer's 
Liability Insurance with limits of no less than one hundred thousand ($100,000.00) dollars, as 
required by the laws of Tennessee (Not required for companies with fewer than five (5) employees). 

D.14.5 Sexua.l Molestation and Abuse Insurance 
In the amount of one million ($1,000,000.00) dollars. 

0.14.6 Such insurance shall: 
Contain or be endorsed to contain a provision that includes METRO, its officials, officers, 
employees, and volunteers as additional insureds with respect to liability arising out of work or 
operations performed by or. on behalf of the CONTRACTOR including materials, parts, or 
equipment furnished in connection with such work or operations. The coverage shall contain no 
special limitations on the scope of its protection afforded to the above-listed insureds: 

For any claims related to this agreement, CONTRACTOR'S insurance coverage shall be primary 
.insurance as respects METRO, its officers, officials, employees, and volunteers. Any insurance or 
self-insurance programs covering METRO, its officials, officers, employees, and volunteers shall 
be excess of CONTRACTOR'S insurance and shall not contribute with it. 
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Automotive Liability Insurance including vehicles owned, hired, and non-owned. Said insurance 
shall include coverage for loading and unloading hazards. Insurance shall contain or be endorsed 
to contain a provision that includes METRO, its officials. officers, employees, and volunteers as 
additional insureds with respect to liability .arising out of automobiles owned, leased, hired, or 
borrowed by or on behalfof CONTRACTOR. 

Worker's Compensation (if applicable), CONTRACTOR shall maintain workers' compensation 
insurance with statutory limits as required by the State of Tennessee or other applicable laws and 
employers' liability insurance. CONTRACTOR shall require each of its subcontractors to provide 
Workers' Compensation for all of the latter's employees to be engaged in such work unless such 
employees are covered by CONTRACTOR'S workers' compensation insurance coverage. 

0.14.7 

Prior to commencement of services, CONTRACTOR shall furnish METRO with original certificates 
and amend.atory endorsements affecting coverage required by this section and provide that such 
insurance shall not be cancellec:l, allowed to expire, or be materially reduced in coverage except on 
30 days' prior written notice to: 

DEPARTMENT OF LAW 
INSURANCE AND RISK MANAGEMENT 
METROPOLITAN COURTHOUSE, SUITE 108 
PO BOX 196300 
NASHVILLE, TN 37219-6300 

Provide certified copies of endorsements and policies If requested by METRO in lieu of or in 
addition to certificates of insurance. 

Replace certificates, policies, and/or endorsements for any such insurance expmng prior to 
completion of services. Maintain such insurance from the time services commence until services 
are completed and attach the certificates of insurance in the METRO system. Failure to maintain 
or renew coverage or to provide evidence of renewal may be treated by METRO as a material 
breach of contract. 

Place such insurance with insurer licensed to business in Tennessee and having A.M. Best 
Company ratings of no less than A-. Modification of this standard may be considered upon appeal 
to the METRO Director of Risk Management Services. 

Require all subcontractors to maintain during the term of the agreement Commercial General 
Liability insurance, Business Automobile Liability insurance, and Worker's 
Compensation/Employers Liability insurance (unless subcontractor's employees are covered by 
CONTRACTOR'S insurance) in the same manner as specified for CONTRACTOR. 
CONTRACTOR shall file subcontractor's certificates of insurance in METRO's system. 

Any deductibles and/or self-insured retentions greater than $10,000.00 must be disclosed to and 
approved by METRO prior to the commencement ofservices. 

If the CONTRACTOR has or obtains primary or excess policy(ies), there shall be no gap between 
the Umits of the primary policy and the deductible features of the excess policies. 

D.15. Metro Liability. Metro will have no liability except as specifically provided in this Grant Contract. 

P.16. Independent Contractor._Nothing herein will in any way be construed or intended to create a 
partnership or Joint venture between the Recipient and Metro or to create the relationship of 
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principal and agent between or among the Recipient and Metro. The Recipi·ent must not hold itself 
out in a manner contrary to the terms of this paragraph. Metro will not become Hable for any 
representation, act, or omission of any other party contrary to the terms of this paragraph. 

0.17. Indemnification and Hold Harmless. 

(a) Recipient agrees to indemnify, defend, and hold harmless Metro, its officers, agents and 
employees from any claims, damages, penalties, costs and attorney fees for injuries or damages 
arising, in part or in whole, from the negligent or intentional acts or omissions of Recipient, its 
officers, employees and/or agents, including its sul:> or independent contractors, in connection with 
the performance of the contract, and any claims, damages, penalties, costs and attorney fees 
arising from any failure of Recipient, its officers, employees and/or agents, including its sub or 
independent contractors, to observe applicable laws, including, but not limited to, labor laws and 
minimum wage laws. 

(b) Metro will not indemnify, defend or hold harmless in any fashion the Recipient from any claims, 
regardless of any language in any attachment or other document that the Recipient may provide. 

(c) Recipient will pay Metro any expenses incurred as a result of Recipient's failure to fulfill any 
obligation in a professional and timely manner under this Contract. 
(d) Recipient's duties under this section will survive the termination or expiration of the grant. 

0.18. Force Majeure. "Force Majeure Event" means fire, flood, earthquake, elements of nature or acts 
of God, wars, riots, civil disorders, rebellions or revolutions, acts of terrorism or any other similar 
cause beyond the reasonable control of the party. Except as provided in this Section, any failure or 
delay by a party in the performance of its obligations under this Grant Contract arising from a Force. 
Majeure Event is not a breach under this Gra.nt Contract. The non-performing party will be excused 
from performing those obligations directly affected by the Force Majeure Event, and only for as 
long as the Force Majeure Event continues, provided that the party continues to use diligent, good 
faith efforts to resume performance without delay. Recipient will promptly notify Metro within forty
eight (48) hours of any delay caused by a Force Majeure Event and will describe in reasonable 
detail the nature of the Force Mc:1jeure Event. 

D.19. State, Local and Federal Compliance. The Recipient agrees to comply with all applicable federal, 
state and local laws and regulations in the performance of this Grant Contract Metro shall have 
the right to terminate this Grant Contract at any time for failure of Recipient to comply with 
applicable federal, state or local laws in connection with the performance of services under this 
Grant Contract. 

0.20. Governing Law and Venue. The validity, construction and effect of this Grant Contract and any 
and all extensions and/or modifications thereof will be governed by and construed in accordance 
with the laws of the State of Tennessee. The venue for legal action concerning this Grant Contract 
will be in the courts of Davidson County, Tennessee. 

D.21. Completeness. This Grant Contract is complete and contains the entire understanding between 
the parties relating to the subject matter contained herein, including all the terms and conditions of 
the parties' agreement. This Grant Contract supersedes any and all prior understandings, 
representatlons, negotiations, and agreements between the parties relating hereto, whether written 
or oral. 

0.22. Headings. Section headings are for reference purposes only and will not be construed as part of 
this Grant Contract. 

D.23. Metro Interest in Equipment. The Recipient will take legal title to all equipment and to all motor 
vehicles, hereinafter referred to as "equipment," purchased totally or in part with funds provided 
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1..incter this Grant Contract, subject to Metro's equitable Interest therein. to the extent of its pro rata 
share, based upon Metro's contribution to the purchase price. "Equipment" is defined as an article 
of nonexpendable, tangible, personal property having a useful life of more than one year and an 
acquisition cost which equals or exceeds $5,000.00. 

The Recipient agrees to be responsible for the accountability, maintenance, management, and 
inventory of all property purchased totally or in part with funds provided under this Grant Contract. 
Upon termination of the Grant Contract, where a further contractual relationship is not entered into, 
or at any time during the term of the Grant Contract, the Redpient must request written approval 
from Metro for any proposed disposition of equipment purchased with Grant funds. All equipment 
must be disposed of in such a manner as parties may agree as appropriate and in accordance with 
any applicable federal, state or local Jaws or regulations. 

0.24. Assignment-Consent Required. The provisions of this contract will inure to the benefit of and 
will be binding upon the respective successors and assignees of the parties hereto. Except for the 
rights of money due to Recipient under this contract, ne]ther this contract nor any of the rights and 
obligations of Recipient hereunder may be assigned or transferred in whole or in part without the 
prior written consent of Metro. Any such assignment or transfer will not release Recipient from its 
obligations hereunder. Notice of assignment of any rights to money due to Recipient under this 
Contract must be sent to the attention of the Metro Department of Finance. 

D.25. Gratuities and Kickbacks. It will be a breach of ethical standards for any person to offer, give or 
agree to give any employee or former employee, or for any employee or former employee to solicit! 
demand, accept or agree to accept from another person, a gratuity or an offer of employment in 
connection with any decision, approval, disapproval, recommendation , preparations of any part of 
a program requirement or a purchase request, influencing the content of any specification or 
procurement standard, rendering of advice, investigation, auditing or in any other advisory capacity 
in any proceeding or application, request for ruling, determination, claim or controversy in any 
proceeding or application, request for ruling, determination, claim or controversy or other particular 
matter, pertaining to any program requirement of a contract or subcontract or to any solicitation or 
proposal therefore. It will be a breach of ethical standards for any payment, gratuity or offer of 
employment to be made by or on behalf of a subcontractor under a contract to the prime contractor 
or higher tier s.ubcontractor or a person associated therewith, as an inducement for the award of a 
subcontract or order. Breach of the provisions of this paragraph is, in addition to a breach of this 
contract, a breach of ethical standards which may result in civil or criminal sanction and/or 
debarment or suspension from participation in Metropolitan Government contracts. 

D.26. Communications and Contacts. All instructions, notices, consents, demands, or other 
communications from the Recipient required or contemplated by this Grant Contract must be in 
writing and must be made by facsimile transmission, or by first class mail, addressed to the 
respective party at the appropriate facsimile number or address as set forth below or to such other 
party, facsimile number, or address as may be hereafter specified by written notice. 

Metro 

For contract-related matters: 
Nashville Public library 
NAZA Communications Manager 
615 Church Street 
Nashville, TN 37219 
(615) 862-5894 

Recipient 

For inquiries regarding invoices: 
Nashville Public. Library 
NAZA Procurement Officer 
615 Church Street 
Nashville, TN 37219 
615-862-5800 ext. 73731 

14 



Grant contract between the Metropolitan Government of Nashville and Davidson County and Why 
We Can't Wait, Inc., Contract# July 1, 2024 - June 30, 2025 

Darrell Caldwell, Executive Director 
Why We Can't Wait, Inc. 
220 Nathan Drive 
Goodlettsville, TN 37072 
615-262-0048 

D27. Lobbying. The Recipient certifies, to the best of its knowledge and belief. that 

a. No federally appropriated funds have been paid or will be paid, by or on behalf of the 
Recipient. to any person. for influencing or attempting to influence an officer or employee 
of any agency, a Member of Congress in connection with the. awarding of any federal 
contract, the making of any federal grant, the making of any federal loan, and entering into 
of any cooperative agreement; and the extension, continuation, renewal, amendment, or 
modification of any federal contract, grant, loan, or cooperative agreement. 

b. If any funds other than federally appropriated funds have been paid or will be paid to any 
person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an ,employee of a Member of 
Congress in connection with this grant, loan, or cooperative agreement, the Recipient must 
complete and submit Standard Form-LLL, "Dlsclosure Form to Report Lobbying,'' fn 
accordance with ,ts instructions. 

c. The Recipient will require that the language of this certification be included in the award 
documents for all sub-awards at all tiers (including sub-grants, subcontracts, and contracts 
under grants, loans, and cooperative agreements) and that all subcontractors of federally 
appropriated funds shall certify and disclose accordingly. 

0.28. Certification Regarding Debarment and Convictions. 

a. Recipient certifies that Recipient, and its current and future principals: 

i. are not presently debarred, suspended, or proposed for debarment from participation 
in any federal or state grant program; 

i. have not within a three (3) year period preceding this Grant Contract been convicted 
of fraud, or a criminal offence in connection with obtaining, attempting to obtain, or 
performing a public (federal, state, or local) grant; 

ii. have not within a three (3) year period preceding this Grant Contract been convicted 
of embezzlement, obstruction of justice, theft, forgery, bribery, falsification or 
destructron of records, making false statements, or receiving stolen property; and 

iii. are not presently indicted or otherwise criminally charged by a government entity 
('federal, state, or local) with commission of any of the offenses detailed in sections 
D.25(a)(ii) and D.25(a)(iii) of this certification. 

b. Recipient shall provide immediate written notic,e to Metro if at any time Recipient learns 
that there was an earlier failure to disclose information or that due to changed 
circumstances, its principals fall under any of the prohibitions of Section D.25(a). 
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D.29. Effective Date. This contract will not be binding upon the parties until it has been signed first by 
the Recipient and then by the authorized representatives of the Metropolitan Government and has 
been filed in the office of the Metropolitan Clerk. When it has been so signed and filed, this contract 
will be effective as of the date first written above. 

Annexes 

The following annexes constitute part of this contract: 

Annex 1 - Metro Invoice Template 

Annex 2 - Expenditure Report Template 

Annex 3 - Budget 

Annex 4 - Minimum Standards for NAZA funding 

Annex 5 - Partner Data-Sharing Sub-Agreement 

Annex 6 - Performance Indicators 

Annex 7 - Enrollment forms 

Annex 8 - Program site/s 

(THE REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK.) 
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ORGANIZATION NAME CONTRACT # (Office Use):
PROGRAM NAME START DATE: 7/1/2024
ADDRESS 30-Jun-25

CITY, STATE & ZIP CONTACT PERSON Darrell Caldwell
FEDERAL ID # (EIN) CONTACT TELEPHONE (615) _810 - 6630

COST CATEGORIES

OTHER FUNDING
Funding amount from other sources 

invested in serving the same number of 
slots requested from NAZA

After-School Programs

Salaries and Wages

Benefits and Taxes

Total Personnel Expenses
Office Supplies
Communications
Postage and Shipping
Occupancy
Equipment Rental and Maintenance
Printing and Publications
Travel/Conferences & Meetings
Insurance
Direct youth costs (learning supplies,
learning software, programs, games, food, etc.)

Transportation
Field Trips
partners
Other Non-Personnel

Indirect Cost

Total Non-personnel

Afterschool sub-total

Summer Programs
Salaries and Wages

Benefits and Taxes

Total Personnel Expenses

Office Supplies

Communications

Postage and Shipping

Occupancy

Equipment Rental and Maintenance

Printing and Publications

Travel/Conferences & Meetings

Insurance

Direct youth costs (learning supplies,
learning software, programs, games, food, etc.)

Field Trips

Professional Fees/Enhancement
partners

Other Non-Personnel

Indirect Cost
Total Non-personnel

Summer sub-total
TOTAL

RECIPIENT
AUTHORIZED SIGNATURE:

TITLE
DATE 05 /     28 /    2024

Executive Director

48,320.00
179,200.00
263,210.00

Darrell Caldwell

17,920.00 10% of the budget providing program shirt, online literacy program, education supplies, breakfas

8,000.00 Field trips include Rivergate skate center, Adventure Science Center, Family Fun Center, Urban

7,000.00 Carnegie Writers ($1,500) Music program ($1,200) Yoga Instructor, African drum
Instructor($1,000), Drone flying instructor /program (1,500) CPR, First Aid, AED (1,800)

0.00 Anything else that is part of programming cost but is not listed

0.00

Parners can choose to budget either separate line items above or request an indirect cost of up to 20% of their total 
budget. The Indirect cost requests must be accompanied by agency's cost allocation plan that will be acceptable for 
NAZA in line with Metro Grants Manual.

8,000.00 0.04% operating Monday through Friday, nine hours daily @ 200 daily for eight weks

3,000.00 0,02% of budget which includes maintence of bus, buidling, equipment, fuel cost.

0.00 Estimated unit number and unit cost or % of total cost charged to this grant

200.00 Milage, parking and other travel unit cost and unit number

2,000.00 0.001% of the budget that will cover every student @ $1,000,00. Liability, Professional, Sexual

10,000.00 Payroll taxes

130,880.00

2,000.00 0.002% of budget education materials, copier paper, pens, pencils, notebook paper, ournals, fol

0.00 Estimated unit number and unit cost or % of total cost charged to this grant

200.00 0.001% of the budget for postage and shipping

23,510.00

84,010.00

Summer program funded in this cycle is July 1-31,2024 and June 1- 30, 2025 | Per slot rate for summer to 
be calculated at $8 an hour per slot Maximum cost per youth slot for summer program is $320 per week

120,880.00 25 part-time staff $20 per hour @20 hours per week, cook $15 per hour@ 10 hours per week,

2,000.00 Daily rate, number of days separated by afterschool and summer (if applicable)
1,500.00 WWCW will take a field trip once monthly equaling $1, 000 Fall and $1,000 winter / spring
3,000.00 Art instructor, Dance Instructor, Yoga Instructor, Carnegie Writers anuary through May

0.00 Anything else that is part of programming cost but is not listed

0.00

Parners can choose to budget either separate line items above or request an indirect cost of up to 20% of their total 
budget. The Indirect cost requests must be accompanied by agency's cost allocation plan that will be acceptable for 
NAZA in line with Metro Grants Manual.

2,000.00 0.03% of the budget bus repair/maintence, facility repair / maintence
500.00 0.01% of budget for printing materials and developing afterschool newsletter
300.00 Milage, parking and other travel unit cost and unit number

3,000.00 Liability, Professional, Sexual Molestation and Bus Insurance

5,000.00 Operating Monday through Friday, food cost, books, hoody per student

60,500.00
2,010.00 2% of the budget is spent on ink, pens, staplers, copier paper, sticky notes, poster paper, etc.

0.00 Estimated unit number and unit cost or % of total cost charged to this grant
200.00 0,002% of the budget will be used for postage / shipping

4,000.00 0.06% facility rental and usage

46-0755751
TOTAL BUDGET REQUEST

BUDGET EXPLANATION/DETAILS

After-school program starts 09/03/2024   | Per slot rate for afterschool is $1,355

57,500.00
Part-time (five to ten hours weekly) staff @ $20 hourly, cook, $15 per hour, anitor, $15 per hour, Site Coordinator 
$20 per hour, Executive Director $30 per hour.

3,000.00 Taxes payroll

Funds For FY 2025 Program

We Can't Wait
               r in Millennials L
   20 Nathan Driv

   Dlettsville, TN 3



NAZA Annex 8 - 2024-2025 Finalized Entries
Response ID: 17279
Submitted Date: 2024-05-29 21:09:25
Completion Time: 9 min. 10 sec.

Name of Organization  
Why We Can't Wait, Inc.

Days of Week of Afterschool Program  
5 days per week

Afterschool site plan  
Community Site

Are you conducting summer programming?  
Yes

Afterschool Program Name  
WWCW Afterschool Academy

Name of Community Site Location  
Cleveland Street Church

Address of Community Program Site  
608 Cleveland Street

Target School for Community Site  
KIPP Academy Nashville

Number of youths targeted for site  
62

3rd Party Van/Mini-bus needed?
No 

Summer Program Name  
Cultivating Character in Millennials Leadership Academy

Name of Summer Site Location  
Cleveland Street Church

Summer Location address  



608 Cleveland Street

Number of summer youth targeted for site (If applicable, include total for July 2024 &
June 2025)  
70

Proposed months of Summer programming  
Both

Will the organization's July 2024 and June 2025 programming have different timeframes?  
No

Weeks of Programming  
8 weeks

Days per Week of Summer Program  
5 days per week

Hours per Day  
8 hours

Programming Time Frame  
7:00 am - 4:00 pm



Grant contract between the Metropolitan Government of Nashville and Davidson County and 
YMCA of Middle Tennessee, Contract# July 1, 2024-June 30, 2025 

GRANT CONTRACT 
BETWEEN THE METROPOLITAN GOVERNMENT 

OF NASHVILLE AND DAVIDSON COUNTY 
AND 

YMCA OF MIDDLE TENNESSEE 

This Grant Contract issued and entered into by and between the Metropolitan Government of Nashville and 
Davidson County, Nashville Public Library ("Metro") on behalf of Nashville After Zone Alliance (NAZA), and 
YMCA of Middle Tennessee, ("Recipient"), is for the provision of free and high-quality afterschool 
programs, as further defined in the "SCOPE OF PROGRAM". The Recipient's annual report and audit are 
incorporated herein by reference. 

A. SCOPE OF PROGRAM: 

A.1. Schedule and Content 

NAZA-funded programs will align with the Metro Schools calendar and be available to youth Monday 
through Thursday during the fall semester (September 3 to December 13, 2024) and spring semester 
(January 8 to May 9, 2025), on days when MNPS is in session. Programs should run at least for 28 weeks. 
NAZA-funded programs may choose to offer longer programs. 

Please note that NAZA-funded programs will not begin before Labor Day due to unavailability of MNPS 
transportation. 

NAZA-funded summer program with YMCA of Middle Tennessee will occur between July 1-31, 2024 
and/or June 1-30, 2025. (not applicable to organizations not providing summer programming) 

NAZA-funded activities should support youths' physical, social, emotional, cognitive and academic skills 
development. help them build purpose through learning, and have relevance to their real-life experiences. 
Throughout the program day, staff should intentionally infuse opportunities for youth to read, write, speak. 
and listen as well as allocate time for community building and reflection. When possible, programs 
should consider encouraging youth to be part of activity design or leading to enable them practice 
leadership skills. Each day should begin with check-in and snack/meals (when in person). Additional 
activities may be offered by the NAZA funded partner outside of this timeframe at the partner's expense, 
with no cost to youth and their families. 

A typical program day should focus to creatively combine: 

• School day supports (reading, homework, etc.) 

• Enrichments (e.g. arts education; STEAM engineering challenges, service learning, etc.) 
reflecting youth voice and choice and have a learning focus, either provided by program staff or 
external enrichment partners. 

• Focus on youth's skill building, in line with Nashville's Vision for Holistic Youth Development 
(curricula with activities will be available for each of the 12 skills). 

• Other Experiences (e.g. physical activity, health and wellness, mental health, healthy eating 
activities, team games with rules, career exploration, field trips and other age-appropriate 
developmental activities.) that offer fun, support team and relationship building and foster holistic 
youth development. 

• NAZA funds should not in any shape or form be related to any religious content or affiliation. 
NAZA-funded programs should not proselytize during their regular programming time, nor should 
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youth be accepted or denied based on their religious affiliation or commitment to engaging in any 
type of religious activities before or after NAZA programming time. 

• While we encourage using various learning software and educational games to enhance youth 
learning, we strictly prohibit enabling access to any video games that include violence, shooting 
or other unwanted behaviors, especially those rated M for Mature, are of solely entertainment 
purposes during NAZA-funded time. Programming time should focus on young people's 
development. 

Each after-school programming day should begin with check-in and a snack or meal. Additional activities 
may be offered by the funded partner outside of this timeframe at the partner's expense, with no cost to 
youth and their families. 

Recipient must ask parents and youth (who are not participating in sports} to commit to attend regularly, on 
an on-going basis when program is in session, for both fall and spring semesters. Only youth who have 
returned a fully completed enrollment form may participate in NAZA-funded programs. 

Requirements for Programming 

ing each item below, Recipient agrees to the following: 

1~ :s,..._i__ Supervision: Recipient commits to maintaining a staff: youth ratio not to exceed 1: 15 at all 
stablishing and maintaining a mechanism for substitutions. Youth will be supervised at all times 

m staff. 

__,,..,___,___School Relationships: Recipient will be actively involved in communicating and collaborating 
chools to enhance youth learning. They will participate in planning meetings with school principals 

and aff, including Community Achieves staff to help meet school outcomes and to track youth progress. 
Program staff will also meet with principals and school staff when needed or possible to address strategies 
for pro m recruitment. retention, and attendance tracking. 

twill receive space approval from school administration for programming. 

- ,_...,,__Recruitment and Family Engagement: Recipient is responsible for recruiting youth, leading 
am activities, and engaging in family outreach. Recipient will promote consistent participation/retention 

lev s by contacting each family/youth before programming begins, whenever absences begin to develop 
a pattern, and to confirm an exit/withdrawal if appropriate. Recipient will serve at least 90% of the youth 
they projected to serve. 

Youth with no afterschool options should be the first priority for enrollment in NAZA-funded programs. If 
spots are available, youth participating in school-sponsored athletics can choose to attend school athletics 
as a portion of their NAZA-funded program time if they can commit to partially (at least one hour per day) 
attend NAZA-funded programming and the program has more than one staff on site. Only students 
participating in at least one hour of programming can benefit from a snack/meal, learning time, and 
tra rt tion home and counted towards the funded slots. Only youth who have returned a fully completed 
en ol form, signed by parent/guardian, may participate. 

4) Attendance: Recipient commits to maintain daily attendance, updating the NAZA attendance 
track tool (Salesforce} on a weekly basis (daily direct attendance taking in the Salesforce is strongly 
recommended); this requires a computer or any other device with internet access. Recipient staff will ensure 
that youth sign in with their given first and last name daily using the NAZA approved sign-in sheets to verify 
youth participation. The youth attendance reflected on the sign-in sheet/daily attendance log must match 
the attendance entered into the Salesforce platform. 
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Monthl attendance must be accurately updated in the Salesforce by the 2nd working day of each 
fo month so that NAZA can report the attendance numbers to the Mayor's office accurately. 

-=I¥-~-Meals/Snacks: Recipient is required to provide healthy. prepackaged snack or meal options 
very day of programming. 

~ 'M-.::....!.- Experiential Activities: Recipient is encouraged to engage external enrichment providers at 
ice per semester to increase the diversity of appealing programming options for youth. Enrichment 

provi rs are individuals and organizations that offer enriching activities within the afterschool context. For 
exampl , they might include teaching artists, mentors, health educators, yoga and martial arts teachers, 
spo ord literacy teachers. or career exploration and life skills experts. 

7) System-Wide Meetings & Events: Recipient is responsible for hosting at least 2 free, youth-
led nts during the 2024-2025 school year that 1) incorporate and highlight growth practices from 
Nashville's Vision for Holistic Youth Development and 2) that are open to the public to attend during the 
year, such as a fall and/or spring showcase, an open house. a visual or performing arts piece, a poetry 

spoken word event, etc. 

8) Branding: Recipient agrees to recognize NAZA as a funder by, displaying NAZA signs in 
progr spaces, indicating NAZA is a funder on their website and adding NAZA's logo on their website, 

rt'n NAZA through social media outlets, etc. 

9) Communication with NAZA: Recipient will respond to requests from NAZA in a timely 
and provide requested documentation by the associated deadline. All staff changes must be 

comm icated to the NAZA Operations Manager within 24 hours. This includes staff leaving their positions: 
staff no longer with the program must be removed from the Safesforce platform by the NAZA Operations 
Manager in order to comply with FERPA guidelines. 

Any program experiencing challenges either with the host school or program site that threatens the 
continuity/further existence of the program, must immediately report the situation to NAZA and seek support 
in resol i g the situation. A decision to close a program/site must be reported to NAZA immediately with 
d ·ed reasons. 

--1-1---...\.--Adding Staff to Data Management System: Program staff without Salesforce authorization, 
s site assistance, coordinators. etc. should have a contact page and included in the staff listing of 

ata Management System, Salesforce. 

~ ,J-.l---- Partner Meetings: Key staff and program directors from each NAZA-funded program site 
d to participate in the NAZA learning community by attending Partner Meetings four times 
hool year. Meeting dates will be shared before the start of the school year. 

For ea h NAZA -funded partner, the program director and all frontline staff working with youth are 
required to attend or complete several trainings. Please see below: 

Program Directors and Site Managers are required to attend the following: 

• NAZA Essential Operations training 
• Introduction to Positive Youth Development (PYD) training 
• At least two trainings on the Growth Practices. 
• Program Quality Basics (PQA Basics) either in person or online (online version is available at 

the partner's expense if missed scheduled training offered by NAZA) 
• Any training required by MNPS for staff working in school buildings will be made available to 

NAZA partner staff. 
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Note: Program Directors and Site Managers who have successfully completed PYD in the past are 
exempt from retaking. The NAZA Essential Operations training will be archived and accessible online, 
while Introduction to Positive Youth Development will be conducted multiple times annually. Returning 
Program Directors and Site Coordinators who have previously completed the PQA Basics or SEL 
PQA will only need to redo the training every 3 years. Choosing to take SEL PQA requires a prior 
completion of PQA Basics. 

Program Directors and Site Managers strongly recommended trainings: 

• Advanced Positive Youth Development 
• Salesforce Student Management Systems 
• Strategies for Employee Retention and Recruitment 
• Any additional trainings offered to NAZA-funded partners supporting high-quality 

programming, as well as the achievement of their Program Improvement Plan. Returning site 
staff are encouraged to attend additional trainings that will support the program's continued 
quality improvement. 

• Attend at least three professional development opportunities, in addition to other require 
trainings, either in-person or online, from the following: Weikart online trainings, Exploring 
Data Training, NAZA's Learning Management System (LMS), or NAZA Learn, Engage. 
Develop (L.E.D.) Conference. 

For each NAZA -funded partner, front-line and part-time staff working with youth are required to attend or 
complete several trainings. Please see the following for requirements: 

Front-line and Part-time staff are required to attend the following trainings: 

• Essential Operations training (only topics labeled and related to front-line and part-time staff) 
• Positive Youth Development (new staff and staff who have not completed this requirement). 
• Two (2) trainings on the Growth Practices 

Front-line and Part-time staff strongly recommended trainings: 

• Advanced Positive Youth Development 
• Salesforce Student Management Systems 
• Strategies for Employee Retention and Recruitment 
• Any additional trainings offered to NAZA-funded partners supporting high-quality 

programming, as well as the achievement of their Program Improvement Plan. Returning site 
staff are encouraged to attend additional trainings that will support the program's continued 
quality improvement. 

• Attend at least three professional development opportunities, in addition to other require 
trainings, either in-person or online, from the following: Weikart online trainings, Exploring 
Data Training, NAZA's Learning Management System (LMS), or NAZA Learn, Engage, 
Develop (L.E.D.) Conference. 

All pr , ram directors/managers and site coordinators of NAZA-funded programs will participate in the 
Program Quality Improvement (PQI) cycle. Self-assessments will be required for both fall and spring 
semesters. External assessments may be scheduled per need and availability of external assessors. 

The Youth Program Quality Improvement (YPQI) cycle is comprised of the following quality 
improvement activities, ottered at no cost to Partners: 
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a) A baseline self-assessment utilizing the Youth Program Quality Assessment (YPQA) or 
Social-Emotional Leaming Program Quality Assessment (SEL PQA) tool. Program staff conduct 
pre-self-assessment of their program and enter results in YPQl's Scores Reporter. 

b) Developing and uploading a Program Improvement Plan based on the results of all available 
YPQA or SELPQA assessment tools (i.e. self-assessments, external assessments, and Leading 
Indicator Survey results} .. 

c) A follow-up YPQA/SEL PQA self-assessment at the end of the school year, also entered 
into Scores Reporter, and planning for the following fall semester based on the results of this 
assessment. 

d) An external assessment will be conducted by assessors trained by Weikart Center every three 
years for returning partners unless otherwise requested. For new partners one external 
assessment will be conducted annually for the for the first three years. 

e) The two assessments are reviewed to develop an understanding of how well the program is 
performing with regard to NAZA Quality Standards. 

f) Additionally, NAZA-funded partners are required to administer YPQl's Leading Indicators 
Survey, Youth annually in the spring semester to youth enrolled at each site to capture youth 
experience with the program. 

g} NAZA-funded partners are required to administer YPQl's as Leading Indicators Survey, Staff 
annually in the spring semester to capture the experiences of staff with the program. 

h) NAZA-funded partners are also required to administer YPQl's Leading Indicators Survey, 
Managers annually in the spring semester to capture the experiences of administrators with the 
program. 

i) NAZA-funded partners are also required to provide access to YPQl's Leading Indicators 
Survey, Family annually in the spring semester to attempt to capture the experiences of parents 
and guardians of youth in the program. 

j) NAZA partners will have access to students' school data through the data-sharing agreement 
between NAZA/NPL and MNPS. Partners will be required to attend two trainings as 
soon as they become available on: 1) Responsible use of data, and 2) Understanding the academic 
data. 

k) Partners will be required to sign the data-sharing sub-agreement (to be attached to the 
ntract) of this document and adhere to all requirements under that document so that they can 
ve access to student data . 

..pr,.11+-~-Youth Survey: Recipient is required to administer a one-time Leading Indicator Survey, 
nrolled youth at each site in the spring semester. 

--=HA+'--Staff Survey (Director/Manager and Frontline): Recipient is required to administer a one
llA-'"''"9 Indicator Survey, Staff by program staff the spring semester. 

_.l;;,l,,.i..-1..- Family Survey: Recipient is required to provide families access to a one-time Leading 
Lrvey, Family by program administrators the spring semester. 

- ~,__.,._Compliance with MNPS Requirements: Programs offered at participating Metro schools 
r te in full compliance with MNPS requirements, including covid-related procedures, liability 
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insurance, criminal background checks, non-discrimination, ADA, and other related standard Metro 
requirements. confidentiality of student records per FERPA, operation as a non-profit, and transportation 
policies (as appropriate). 

Operational Policies: 

Recipient will operate in full compliance with the following policies and maintain relevant documentation to 
verify compliance with the policies. Recipient agrees to: 

• Maintain an active 501(c){3) registration unless the applicant is a public entity. 

• Maintain up-to-date certificates verifying the following insurance: commercial general liability, 
sexual/abuse/sexual harassment, automobile liability (if applicable) and professional liability insurance 
with limits not less than one million dollars each occurrence. The Recipient shall provide an updated 
certificate of insurance upon expiration of the current certificate. 

• Nondiscrimination, which precludes Recipient from discriminating on the basis of race, religion, creed, 
gender, gender identity, sexual orientation, national origin, color, age, and/or disability in admission, 
access to, or operation of programs, services, or activities. Note that Metro does not discriminate on 
the basis of race, religion, creed, gender, gender identity, sexual orientation, national origin, color, age, 
and/or disability in admission to, access to, or operation of programs, services, or activities. Metro does 
not discriminate in hiring or employment practices. 

• Follow MNPS operating procedures on verification of criminal background checks on all program staff 
and volunteers. On school grounds, the MNPS criminal background check contractor shall be used for 
employees. As long as there is no break in service with the agency, staff will not be required to be 
fingerprinted yearly. If there is any break in service at all, or if they must go through a rehiring process. 
they are required to complete a background check including fingerprinting. 

• Ensure that all educational records created, disclosed or maintained pursuant to the terms of this 
contract are confidential and shall be created, disclosed and maintained pursuant to the provisions of 
the Family Educational Rights and Privacy Act (20 U.S.C.A. s #12329), its regulations and Board of 
Education policy. 

• Appropriately spend Metro dollars, document the spending, and follow Metro guidelines for allowable 
costs. Recipient is responsible for properly documenting the spending under their contracts, organizing 
the documentation separately by year, and storing that documentation for three years for auditing 
purposes. The documents must be readily available for a Metro Audit. 

• Meet NAZA's Minimum Quality Standards (see Annex 4) and maintain relevant documentation to verify 
compliance with the policies. 

• Meet the 2024-2025 Performance Indicators specific to the Recipient (see Annex 6). 

• Maintain accurate youth enrollment forms (Annex 7) and ensure that all youth have enrollment 
forms signed before they accept a youth into their program. Enrollment forms, as well as evidence 
to back up outputs and outcomes cited in narrative reports, must be maintained by the Recipient and 
stored for three years for auditing purposes. The documents must be readily available any time that the 
Metro requests them, including as part of an Audit. 

Enrollment forms must be fully completed and accurate. Forms should include legitimate first 
and last names youth, their birthdates, student ID numbers, names of legal guardians and 
emergency contacts, and accurate addresses, phone numbers, e-maifs and medical information 
(as needed) among other information pieces. 
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In summary, the Recipient will commit to the following: 

1. Delivering quality afterschool (and summer, if chosen} programming for the fall and spring 
semesters in locations identified in Annex 8, aligned with MNPS scheduling; 

2. Submitting daily attendance using the NAZA attendance tracking tool, keeping all data updated on 
a weekly basis, along with all supporting documentation. Ensure monthly attendance updates are 
in the system by the second working day of each month; 

3. Serving at least 90 percent of the number of youth the Agency projected to serve for the 2024· 
2025 school year, reflecting ongoing youth recruitment activities, engaging programming, and 
strong communications with the school community; and 

4. Full implementation of program quality requirements, including administration of the youth survey. 

Violation or breach of this scope may result in Corrective Action. Continued violation could result in 
termination of the contract. 

A.2. The Recipient must spend these funds consistent with the Grant Budget, attached and incorporated 
herein as Annex 3. The Recipient must collect data to evaluate the effectiveness of their services 
and must provide those results to Metro upon request. 

A.3. The Recipient will only utilize these funds for services the Recipient provides to documented 
residents of Davidson County. Documentation of residency may be established with a recent 
utility bill; voter's registration card; driver's license or other government issued-ID; current record 
from a school showing address; affidavit by landlord; or affidavit by a nonprofit treatment, shelter, 
half-way house, or homeless assistance entity located within Davidson County. Recipient agrees 
that it will not use Metro funding for services to non-Davidson County residents. 

A.4. Additionally, the Recipient must collect data on the primary county of residence of the clients it 
serves and provide that data to Metro upon request. 

8. GRANT CONTRACT TERM: 

B.1. Grant Contract Term. The term of this Grant will be twelve (12) months, commencing on July 1, 
2024 and ending on June 30, 2025. Metro will have no obligation for services rendered by the 
Recipient that are not performed within this term. 

8.2. Extendable Grants. This grant may be extended by 12 months. not exceed 60 months (with 12-
month terms each time upon annual approval/availability of NAZA funds). To be considered for 
extension, Recipients must meet the following conditions: 

• NAZA funded-partner for 5 years with no contract disruption or corrective action plan within the 
past 12 months; 

• Exhibit low-risk on Metro Risk Assessment tool; 
• Present annual audit covering the past 12 months, as of May 1st of the current year; 
• Pass annual compliance checks; 
• Meet performance indicators set in the contract. 

Upon meeting all of the criteria above a grant contract extension may be offered annually through a contract 
amendment process. 

C. PAYMENT TERMS AND CONDITIONS: 
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C.1. Maximum Liability. In no event will Metro's maximum liability under this Grant Contract exceed 
$176,760 (72 slots for afterschool, 40 slots for summer, and transportation). The Grant Budget 
will constitute the maximum amount to be provided to the Recipient by Metro for all of the 
Recipient's obligations hereunder. The Grant Budget line items include, but are not limited to, all 
applicable taxes, fees, overhead, and all other direct and indirect costs incurred or to be incurred 
by the Recipient. 

Subject to modification and amendments as provided in section D.2 of this agreement, this amount 
will constitute the Grant Amount and the entire compensation to be provided to the Recipient by 
Metro. 

C.2. Use of Funds. NAZA funds may be used for educational purposes only; organizations funded by 
NAZA must not promote religious practices nor proselytize during programming time. Such 
activities may be offered by funded partners outside of their NAZA-funded program time. However, 
MNPS transportation and other NAZA resources will not be available, and youth who do not wish 
to participate must not be penalized in any way. 

C.3 Payment Methodology. The Recipient will only be compensated for actual costs based upon the 
Grant Budget and reconciliation reports, not to exceed the maximum liability established in Section 
C.1. 

Recipient can expect to receive three payments during the contracted year. Each payment will be 
received no later than 30 days from the invoice date of the finalized and NAZA approved statement. 

First invoice may include up to 50% of the total awarded amount as an advance request to enable 
programs to procure necessary supplies for beneficiary youth and hire qualified staff to enable 
proper programming from the beginning of the year. 

The first invoice will be processed after the contract is filed with Metro Clerk and within 30 days 
from the date of the finalized and approved invoice receipt by NAZA. 

The second invoice of up to 40% of the total awarded amount will be processed based on the actual 
expenditures of the programs. The invoice must be submitted by January 15111 along with the second 
scheduled expenditure report. 

The third and final invoice of up to 10% of the total awarded amount will be processed upon the 
receipt of the Year-End narrative and expenditure report due July 101h. Any invoice not received by 
the deadline date will not be processed and all remaining grant funds will expire. This final payment 
will equal the total actual spending for the contract year and cannot exceed the approved awarded 
amount. No invoice for 2024-2025 school year will be processed after July 10, 2025. 

All actually reported expenditures must have backup documentation filed at the recipient 
organization for Metro Audit. 

If the contract is terminated earlier or any funds remain unspent based on the reports, the unspent 
amounts will be returned to Metro. 

Recipient must send all invoices to: 

Nashville After Zone Alliance 
615 Church St, 
Nashville, TN 37219 
or emailed to Teriz.Fahmy@nashville.gov 

C.4. Reporting 
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Expenditure Report. All Recipients will submit quarterly expenditure reports. Report templates 
will be provided by NAZA. 

All grantees must submit expenditure reports four times a year to reconcile grant receipts with grant 
revenues. NAZA will monitor fund recipients for compliance with reporting requirements. Failure to 
comply with the reporting requirements would constitute a violation of the grant contract. 
The expenditure reports format is shown on Annex 2 attached to this contract. The quarterly 
expenditure reports are due on the 15th of October, January, and April, with the final report due July 
10, 2025. 

Said report must be in form and substance acceptable to Metro and must be prepared by a Certified 
Public Accounting Firm or the Chief Financial Officer of the Recipient Organization. 

Program Report 
All grantees must submit programmatic report once a year to explain how the grant has been used 
on behalf of the citizens of Davidson County. The report is due on July 10, 2025. 

Failure to comply with the program reporting requirements would constitute a violation of the grant 
contract. NAZA will provide the template during the year. 

C.5. Payment of Invoice. The payment of any invoice by Metro will not prejudice Metro's right to object 
to the invoice or any other related matter. Any payment by Metro will neither be construed as 
acceptance of any part of the work or service provided nor as an approval of any of the costs 
included therein. 

C.6. Unallowable Costs. The Recipient's invoice may be subject to reduction for amounts included in 
any invoice or payment theretofore made which are determined by Metro, on the basis of audits or 
monitoring conducted in accordance with the terms of this Grant Contract, to constitute unallowable 
costs. Utilization of Metro funding for services to non-Davidson County residents is not allowed. 

C.7. Deductions. Metro reserves the right to adjust any amounts which are or become due and payable 
to the Recipient by Metro under this or any Contract by deducting any amounts which are or 
become due and payable to Metro by the Recipient under this or any Contract. 

C.8. Travel Compensation. Payment to the Recipient for travel. meals, or lodging is subject to amounts 
and limitations specified in Metro's Travel Regulations and subject to the Grant Budget. 

C.9. Electronic Payment. Metro requires as a condition of this contract that the Recipient have on file 
with Metro a completed and signed "ACH Form for Electronic Payment". If Recipient has not 
previously submitted the form to Metro or if Recipient's information has changed, Recipient will 
have thirty (30) days to complete, sign, and return the form. Thereafter, all payments to the 
Recipient, under this or any other contract the Recipient has with Metro, must be made 
electronically. 

D. STANDARD TERMS AND CONDITIONS: 

D.1 . Required Approvals. Metro is not bound by this Grant Contract until it is approved by the 
appropriate Metro representatives as indicated on the signature page of this Grant. 

D.2 . Modification and Amendment. This Grant Contract may be modified only by a written 
amendment that has been approved in accordance with all Metro procedures and by appropriate 
legislation of the Metropolitan Council. 
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D.3. Termination for Cause. Metro shall have the right to terminate this Grant Contract immediately if 
Metro determines that Recipient, its employees or principals have engaged in conduct or violated 
any federal, state or local laws which affect the ability of Recipient to effectively provide services 
under this Grant Contract. Should the Recipient fail to properly perform its obligations under this 
Grant Contract or if the Recipient violates any terms of this Grant Contract, Metro will have the right 
to immediately terminate the Grant Contract and the Recipient must return to Metro any and all 
grant monies for services or programs under the grant not performed as of the termination date. 
The Recipient must also return to Metro any and all funds expended for purposes contrary to the 
terms of the Grant Contract. Such termination will not relieve the Recipient of any liability to Metro 
for damages sustained by virtue of any breach by the Recipient. 

D.4. Termination-Notice. Metro may terminate this Grant Contract without cause for any reason. Said 
termination shall not be deemed a Breach of Contract by the Recipient. Metro shall give the 
Recipient at least thirty (30) days written notice before the effective termination date. 

D.5. Termination -Funding. This Grant Contract is subject to the appropriation and availability of local, 
State and/or Federal funds. In the event that the funds are not appropriated or are otherwise 
unavailable, Metro shall have the right to terminate this Grant Contract immediately upon written 
notice to the Recipient. Upon receipt of the written notice, the Recipient shall cease all work 
associated with this Grant Contract on or before the effective termination date specified in the 
written notice. Should such an event occur, the Recipient shall be entitled to compensation for all 
satisfactory and authorized services completed as of the effective termination date. The Recipient 
shall be responsible for repayment of any funds already received in excess of satisfactory and 
authorized services completed as of the effective termination date. 

D.6. Subcontracting. The Recipient may not assign this Grant Contract or enter into a subcontract for 
any of the services performed under this Grant Contract without obtaining the prior written approval 
of Metro. Notwithstanding any use of approved subcontractors, the Recipient will be considered 
the prime Recipient and will be responsible for all work performed. 

D.7. Conflicts of Interest. The Recipient warrants that no part of the total Grant Amount will be paid 
directly or indirectly to an employee or official of Metro as wages, compensation, or gifts in 
exchange for acting as an officer, agent, employee, subcontractor, or consultant to the Recipient 
in connection with any work completed or performed relative to this Grant Contract. 

D.8. Nondiscrimination. The Recipient hereby agrees, warrants, and assures that no person will be 
excluded from participation in, be denied benefits of, or be otherwise subjected to discrimination in 
the performance of this Grant Contract or in the employment practices of the Recipient on the 
grounds of disability, age, race, color, religion, sex, national origin, or any other classification which 
is in violation of applicable laws. The Recipient must, upon request, show proof of such 
nondiscrimination and must post in conspicuous places, available to all employees and applicants, 
notices of nondiscrimination. 

D.9. Records. The Recipient must maintain documentation for all charges to Metro under this Grant 
Contract. The books, records, and documents of the Recipient, insofar as they relate to work 
performed or money received under this Grant Contract, must be maintained for a period of three 
(3) full years from the date of the final payment or until the Recipient engages a licensed 
independent public accountant to perform an audit of its activities. The books, records, and 
documents of the Recipient insofar as they relate to work performed or money received under this 
Grant Contract are subject to audit at any reasonable time and upon reasonable notice by Metro 
or its duly appointed representatives. Records must be maintained in accordance with the 
standards outlined in the Non-Profit Grants Manual. The financial statements must be prepared in 
accordance with generally accepted accounting principles. 

10 



Grant contract between the Metropolitan Government of Nashville and Davidson County and 
YMCA of Middle Tennessee, Contract# July 1, 2024 - June 30, 2025 

D.1 O Monitoring. The Recipient's activities' conducted and records maintained pursuant to this Grant 
Contract are subject to monitoring and evaluation by The Metropolitan Office of Financial 
Accountability or Metro's duly appointed representatives. The Recipient must make all audit, 
accounting, or financial records, notes, and other documents pertinent to this grant available for 
review by the Metropolitan Office of Financial Accountability, Internal Audit or Metro's 
representatives, upon request, during normal working hours. 

D.11. Narrative Reporting. The Recipient must submit a Year-End Program Report, to be received by 
July 10th. Said report shall detail the outcome of the activities funded under this Grant Contract. 

D.12. Financial Reporting. The Recipient must submit quarterly expenditure report for the 2024-2025 
programming year to reconcile grant receipts with grant revenues. Reports must be received no 
later than the 15th day of October. January, and April and July 10 of FY '25 (July 1, 2024 - June 
30, 2025). 

D.13. Strict Performance. Failure by Metro to insist in any one or more cases upon the strict 
performance of any of the terms, covenants, conditions, or provisions of this agreement is not a 
waiver or relinquishment of any such term, covenant, condition, or provision. No term or condition 
of this Grant Contract is considered to be waived, modified, or deleted except by a written 
amendment by the appropriate parties as indicated on the signature page of this Grant. 

D.14. Insurance. The Recipient agrees to carry adequate public liability and other appropriate forms of 
insurance, and to pay all applicable taxes incident to this Grant Contract. 

D.14.1 Proof of Insurance 
During the term of this Contract, for any and all awards, CONTRACTOR shall, at its sole expense, 
obtain and maintain in full force and effect for the duration of this Contract, including any extension, 
the types and amounts of insurance identified below by a checked box. Proof of insurance shall 
be required naming METRO as additional insured and identifying the Purchase Order on the Acord 
document. 

D.14.2 General Liability Insurance 
In the amount of one million ($1,000,000.00) dollars 

D.14.3 Automobile Liability Insurance 
In the amount of one million ($1,000,000.00) dollars (if vendor will be making on-site deliveries) 

D.14.4 Worker's Compensation Insurance 
With statutory limits required by the State of Tennessee or other applicable laws and Employer's 
Liability Insurance with limits of no less than one hundred thousand ($100,000.00) dollars, as 
required by the laws ofTennessee (Not required for companies with fewer than five (5) employees). 

D.14.5 Sexual Molestation and Abuse Insurance 
In the amount of one million {$1,000,000.00) dollars. 

D.14.6 Such insurance shall: 
Contain or be endorsed to contain a provision that includes METRO, its officials, officers, 
employees, and volunteers as additional insureds with respect to liability arising out of work or 
operations performed by or on behalf of the CONTRACTOR including materials, parts, or 
equipment furnished in connection with such work or operations. The coverage shall contain no 
special limitations on the scope of its protection afforded to the above-listed insureds. 

For any claims related to this agreement, CONTRACTOR'S insurance coverage shall be primary 
insurance as respects METRO, its officers, officials. employees, and volunteers. Any insurance or 
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self-insurance programs covering METRO, its officials, officers, employees, and volunteers shall 
be excess of CONTRACTOR'S insurance and shall not contribute with it. 

Automotive Liability Insurance including vehicles owned, hired, and non-owned. Said insurance 
shall include coverage for loading and unloading hazards. Insurance shall contain or be endorsed 
to contain a provision that includes METRO, its officials, officers, employees, and volunteers as 
additional insureds with respect to liability arising out of automobiles owned, leased, hired, or 
borrowed by or on behalf of CONTRACTOR. 

Worker's Compensation (if applicable), CONTRACTOR shall maintain workers' compensation 
insurance with statutory limits as required by the State of Tennessee or other applicable laws and 
employers' liability insurance. CONTRACTOR shall require each of its subcontractors to provide 
Workers' Compensation for all of the latter's employees to be engaged in such work unless such 
employees are covered by CONTRACTOR'S workers' compensation insurance coverage. 

D.14.7 

Prior to commencement of services, CONTRACTOR shall furnish METRO with original certificates 
and amendatory endorsements affecting coverage required by this section and provide that such 
insurance shall not be cancelled, allowed to expire, or be materially reduced in coverage except on 
30 days' prior written notice to: 

DEPARTMENT OF LAW 
INSURANCE AND RISK MANAGEMENT 
METROPOLITAN COURTHOUSE, SUITE 108 
PO BOX 196300 
NASHVILLE, TN 37219-6300 

Provide certified copies of endorsements and policies if requested by METRO in lieu of or in 
addition to certificates of insurance. 

Replace certificates, policies, and/or endorsements for any such insurance expiring prior to 
completion of services. Maintain such insurance from the time services commence until services 
are completed and attach the certificates of insurance in the METRO system. Failure to maintain 
or renew coverage or to provide evidence of renewal may be treated by METRO as a material 
breach of contract. 

Place such insurance with insurer licensed to business in Tennessee and having A.M. Best 
Company ratings of no less than A-. Modification of this standard may be considered upon appeal 
to the METRO Director of Risk Management Services. 

Require all subcontractors to maintain during the term of the agreement Commercial General 
Liability insurance, Business Automobile Liability insurance, and Worker's 
Compensation/Employers Liability insurance (unless subcontractor's employees are covered by 
CONTRACTOR'S insurance) in the same manner as specified for CONTRACTOR. 
CONTRACTOR shall file subcontractor's certificates of insurance in METRO's system. 

Any deductibles and/or self-insured retentions greater than $10,000.00 must be disclosed to and 
approved by METRO prior to the commencement of services. 

If the CONTRACTOR has or obtains primary or excess policy{ies), there shall be no gap between 
the limits of the primary policy and the deductible features of the excess policies. 

D.15. Metro Liability. Metro will have no liability except as specifically provided in this Grant Contract. 
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D.16. Independent Contractor._Nothing herein will in any way be construed or intended to create a 
partnership or joint venture between the Recipient and Metro or to create the relationship of 
principal and agent between or among the Recipient and Metro. The Recipient must not hold itself 
out in a manner contrary to the terms of this paragraph. Metro will not become liable for any 
representation, act, or omission of any other party contrary to the terms of this paragraph. 

D.17. Indemnification and Hold Harmless. 

(a) Recipient agrees to indemnify, defend, and hold harmless Metro, its officers, agents and 
employees from any claims, damages, penalties, costs and attorney fees for injuries or damages 
arising, in part or in whole, from the negligent or intentional acts or omissions of Recipient, its 
officers, employees and/or agents, including its sub or independent contractors, in connection with 
the performance of the contract, and any claims, damages, penalties, costs and attorney fees 
arising from any failure of Recipient, its officers, employees and/or agents, including its sub or 
independent contractors, to observe applicable laws, including, but not limited to, labor laws and 
minimum wage laws. 

(b) Metro will not indemnify, defend or hold harmless in any fashion the Recipient from any claims, 
regardless of any language in any attachment or other document that the Recipient may provide. 

(c) Recipient will pay Metro any expenses incurred as a result of Recipient's failure to fulfill any 
obligation in a professional and timely manner under this Contract. 
{d) Recipient's duties under this section will survive the termination or expiration of the grant. 

D.18. Force Majeure. "Force Majeure Event" means fire, flood, earthquake, elements of nature or acts 
of God, wars, riots, civil disorders, rebellions or revolutions, acts of terrorism or any other similar 
cause beyond the reasonable control of the party. Except as provided in this Section, any failure or 
delay by a party in the performance of its obligations under this Grant Contract arising from a Force 
Majeure Event is not a breach under this Grant Contract. The non-performing party will be excused 
from performing those obligations directly affected by the Force Majeure Event, and only for as 
long as the Force Majeure Event continues, provided that the party continues to use diligent. good 
faith efforts to resume performance without delay. Recipient will promptly notify Metro within forty
eight (48) hours of any delay caused by a Force Majeure Event and will describe in reasonable 
detail the nature of the Force Majeure Event. 

D.19. State, Local and Federal Compliance. The Recipient agrees to comply with all applicable federal, 
state and local laws and regulations in the performance of this Grant Contract. Metro shall have 
the right to terminate this Grant Contract at any time for failure of Recipient to comply with 
applicable federal, state or local laws in connection with the performance of services under this 
Grant Contract. 

D.20. Governing Law and Venue. The validity, construction and effect of this Grant Contract and any 
and all extensions and/or modifications thereof will be governed by and construed in accordance 
with the laws of the State of Tennessee. The venue for legal action concerning this Grant Contract 
will be in the courts of Davidson County, Tennessee. 

D.21 . Completeness. This Grant Contract is complete and contains the entire understanding between 
the parties relating to the subject matter contained herein, including all the terms and conditions of 
the parties' agreement. This Grant Contract supersedes any and all prior understandings, 
representations, negotiations, and agreements between the parties relating hereto, whether written 
or oral. 

D.22. Headings. Section headings are for reference purposes only and will not be construed as part of 
this Grant Contract. 
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D.23. Metro Interest in Equipment. The Recipient will take legal title to all equipment and to all motor 
vehicles, hereinafter referred to as "equipment," purchased totally or in part with funds provided 
under this Grant Contract, subject to Metro's equitable interest therein, to the extent of its pro rata 
share, based upon Metro's contribution to the purchase price. "Equipment" is defined as an article 
of nonexpendable, tangible, personal property having a useful life of more than one year and an 
acquisition cost which equals or exceeds $5,000.00. 

The Recipient agrees to be responsible for the accountability, maintenance, management, and 
inventory of all property purchased totally or in part with funds provided under this Grant Contract. 
Upon termination of the Grant Contract, where a further contractual relationship is not entered into, 
or at any time during the term of the Grant Contract, the Recipient must request written approval 
from Metro for any proposed disposition of equipment purchased with Grant funds. All equipment 
must be disposed of in such a manner as parties may agree as appropriate and in accordance with 
any applicable federal, state or local laws or regulations. 

D.24. Assignment-Consent Required. The provisions of this contract will inure to the benefit of and 
will be binding upon the respective successors and assignees of the parties hereto. Except for the 
rights of money due to Recipient under this contract, neither this contract nor any of the rights and 
obligations of Recipient hereunder may be assigned or transferred in whole or in part without the 
prior written consent of Metro. Any such assignment or transfer will not release Recipient from its 
obligations hereunder. Notice of assignment of any rights to money due to Recipient under this 
Contract must be sent to the attention of the Metro Department of Finance. 

D.25. Gratuities and Kickbacks. It will be a breach of ethical standards for any person to offer, give or 
agree to give any employee or former employee, or for any employee or former employee to solicit, 
demand, accept or agree to accept from another person, a gratuity or an offer of employment in 
connection with any decision, approval, disapproval, recommendation, preparations of any part of 
a program requirement or a purchase request. influencing the content of any specification or 
procurement standard, rendering of advice, investigation. auditing or in any other advisory capacity 
in any proceeding or application, request for ruling, determination, claim or controversy in any 
proceeding or application, request for ruling, determination, claim or controversy or other particular 
matter, pertaining to any program requirement of a contract or subcontract or to any solicitation or 
proposal therefore. It will be a breach of ethical standards for any payment, gratuity or offer of 
employment to be made by or on behalf of a subcontractor under a contract to the prime contractor 
or higher tier subcontractor or a person associated therewith, as an inducement for the award of a 
subcontract or order. Breach of the provisions of this paragraph is, in addition to a breach of this 
contract, a breach of ethical standards which may result in civil or criminal sanction and/or 
debarment or suspension from participation in Metropolitan Government contracts. 

D.26. Communications and Contacts. All instructions, notices, consents, demands, or other 
communications from the Recipient required or contemplated by this Grant Contract must be in 
writing and must be made by facsimile transmission, or by first class mail, addressed to the 
respective party at the appropriate facsimile number or address as set forth below or to such other 
party, facsimile number, or address as may be hereafter specified by written notice. 

Metro 

For contract-related matters: 
Nashville Public Library 
NAZA Communications Manager 
615 Church Street 
Nashville, TN 37219 
(615) 862-5894 

For inquiries regarding invoices: 
Nashville Public Library 
NAZA Procurement Officer 
615 Church Street 
Nashville, TN 37219 
615-862-5800 ext. 73731 
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Grant contract between the Metropolitan Government of Nashville and Davidson County and 
YMCA of Middle Tennessee, Contract# July 1, 2024-June 30, 2025 

Recipient 

Justin Bauer. Executive Director of Sponsored Programs 
YMCA of Middle Tennessee 
1000 Church St. 
Nashville, TN 37203 
615-259-9622 

D.27. Lobbying. The Recipient certifies, to the best of its knowledge and belief, that: 

a. No federally appropriated funds have been paid or will be paid, by or on behalf of the 
Recipient, to any person for influencing or attempting to influence an officer or employee 
of any agency, a Member of Congress in connection with the awarding of any federal 
contract, the making of any federal grant, the making of any federal loan, and entering into 
of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any federal contract, grant. loan, or cooperative agreement. 

b. If any funds other than federally appropriated funds have been paid or will be paid to any 
person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with this grant, loan, or cooperative agreement, the Recipient must 
complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in 
accordance with its instructions. 

c. The Recipient will require that the language of this certification be included in the award 
documents for all sub-awards at all tiers {including sub-grants, subcontracts, and contracts 
under grants, loans, and cooperative agreements) and that all subcontractors of federally 
appropriated funds shall certify and disclose accordingly. 

D.28. Certification Regarding Debarment and Convictions. 

a. Recipient certifies that Recipient, and its current and future principals: 

i. are not presently debarred, suspended, or proposed for debarment from participation 
in any federal or state grant program; 

i. have not within a three (3) year period preceding this Grant Contract been convicted 
of fraud, or a criminal offence in connection with obtaining, attempting to obtain, or 
performing a public (federal, state, or local) grant; 

ii. have not within a three (3) year period preceding this Grant Contract been convicted 
of embezzlement, obstruction of justice, theft, forgery, bribery, falsification or 
destruction of records, making false statements, or receiving stolen property; and 

iii. are not presently indicted or otherwise criminally charged by a government entity 
(federal, state, or local) with commission of any of the offenses detailed in sections 
D.25(a)(ii) and D.25(a}(iii) of this certification. 

b. Recipient shall provide immediate written notice to Metro if at any time Recipient learns 
that there was an earlier failure to disclose information or that due to changed 
circumstances, its principals fall under any of the prohibitions of Section D.25(a). 
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Grant contract between the Metropolitan Government of Nashville and Davidson County and 
YMCA of Middle Tennessee, Contract# July 1, 2024- June 30, 2025 

D.29. Effective Date. This contract will not be binding upon the parties until it has been signed first by 
the Recipient and then by the authorized representatives of the Metropolitan Government and has 
been filed in the office of the Metropolitan Clerk. When it has been so signed and filed, this contract 
will be effective as of the date first written above. 

Annexes 

The following annexes constitute part of this contract: 

Annex 1 - Metro Invoice Template 

Annex 2- Expenditure Report Template 

Annex 3 - Budget 

Annex 4 - Minimum Standards for NAZA funding 

Annex 5 - Partner Data-Sharing Sub-Agreement 

Annex 6 - Performance Indicators 

Annex 7 - Enrollment forms 

Annex 8 - Program site/s 

(THE REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK.) 
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Metropolitan Government of Nashville and Davidson County/Nashville Public Library/ NAZA 

ORGANIZATION NAME 
YMCA of Middle 

Tennessee CONTRACT # (Office Use):
PROGRAM NAME Y uest START DATE: 7/1/2024
ADDRESS 1000 Church Street END DATE: 6/30/202

CITY, STATE & ZIP Nashville, TN 37203 CONTACT PERSON Ryan Jarrett
FEDERAL ID # (EIN) 62-0476243 CONTACT TELEPHONE (615) 259-9622 Ext. 70197

After-School Programs After-school program starts 09/03/2024   | Per slot rate for afterschool is $1,355

Salaries and Wages 60,039.38

Benefits and Taxes 9,211.00$
    Total Personnel Expenses 69,250.38
Office Supplies 0.00
Communications 0.00
Postage and Shipping 0.00
Occupancy 0.00
Equipment Rental and Maintenance 0.00
Printing and Publications 0.00
Travel/Conferences & Meetings 0.00
Insurance 0.00

Direct youth costs (learning supplies, 
learning software, programs, games, 
food, etc.) 5,400.00

$75 per youth for program supplies 
including office supplies, curriculum 
expenses and supports, recreational 
supplies

Afterschool/summer transportation 28,000.00
Field Trips 1,000.00

Professional Fees/Enhancement 
partners 6,000.00

Other Non-Personnel 1,800.00

Indirect Cost 14,109.62
Total Non-personnel 56,309.62

Afterschool sub-total 125,560.00

Summer Programs 51,200

Salaries and Wages 26,759.87
Benefits and Taxes 6,186.61 Fringe Benefits (at 28.9% of base for Full Time employees and 7.65% for Part Time employees)
    Total Personnel Expenses 32,946.48
Office Supplies 0.00
Communications 0.00
Postage and Shipping 0.00
Occupancy 0.00
Equipment Rental and Maintenance 0.00
Printing and Publications 1,000.00
Travel/Conferences & Meetings 2,500.00
Insurance 0.00
Direct youth costs (learning supplies, 
learning software, programs, games, 
food, etc.) 4,000.00

Field Trips 3,000.00

Professional Fees/Enhancement partn 2,000.00
Other Non-Personnel 0.00

Indirect Cost 5,753.52
Total Non-personnel 18,253.52

Summer sub-total 51,200.01
TOTAL 176,760.00

RECIPIENT YMCA of Middle Tennessee 
AUTHORIZED SIGNATURE:

TITLE Y-CAP Senior Prevention Specialist
DATE 5/24/2024

YMCA Board of Directors approved rate of 12.66% for 2024

Gas/Transportation for field trips 
Unit cost or % of total cost charged to this grant

Food and supplies, at $100/youth for 40 youth

Includes admission and refreshments for up to three trips for 40 students during une 2025, at $25/student/trip
Estimated at $100 per hour/class, for 20 hours of enrichment programming provided by third-party enrichment 
partners during une 2025 at one day camp location

Estimated unit number and unit cost or % of total cost charged to this grant
Estimated unit number and unit cost or % of total cost charged to this grant
Estimated unit number and unit cost or % of total cost charged to this grant
Estimated unit number and unit cost or % of total cost charged to this grant
Summer camp t-shirts for participants and staff members

Funds For FY 2025  Program 

Estimated unit number and unit cost or % of total cost charged to this grant

N/A

COST CATEGORIES
TOTAL BUDGET 

REQUEST 
($125,560) 

BUDGET EXPLANATION/DETAILS

10% allocation for 3 Program Directors - Davidson ($22.60/hour); 3 part-time Program Leads ($19.33/ hour) for 20 
hours a week ; 12.65% allocation of Program Specialist (29.03/hour)

Fringe Benefits (at 28.9% of base for Full Time employees and 7.65% for Part Time employees)

N/A
N/A
N/A

N/A
N/A
N/A
N/A

Estimated at $1,000 per trip; expenses include transportation and admission expenses

Allocation of salaries for Prevention Specialist ($29.03/hour) and four Prevention Directors ($22.59/hour and 
$24.39/hour) for duration of day camp (4 weeks at 40 hours/week); four Part time program leads ($19.00/hour) x 25 
hours per week

Estimated at $125 per hour/class for 16 hours per site over three sites

Special events, $300 for each youth-led community showcase event (2 per site per year at the end of each term); 
expenses include presentation materials, refreshments and consumables. 

YMCA Board of Directors approved rate of 12.66% for 2024

Summer program funded in this cycle is July 1-31,2024 and June 1- 30, 2025 | Per slot rate for summer to be 
calculated at $8 an hour per slot. Maximum cost per youth slot for summer program is $320 per week for 
partners programming 5 days per week for 8 hours per day.



NAZA Annex 8 - 2024-2025 Finalized Entries
Response ID: 17215
Submitted Date: 2024-05-24 12:39:40
Completion Time: 4 min. 53 sec.

Name of Organization  
YMCA of Middle Tennessee

Days of Week of Afterschool Program  
5 days per week

Afterschool site plan  
Both

Are you conducting summer programming?  
Yes

Name of School Site Location  
William Henry Oliver Middle School

Address of School Program Site  
6211 Nolensville Pike, Nashville, TN 37211

School Partnership Level  
Renewing Partnership

Number of youths targeted for site  
24

Type of transportation needed?
MNPS Evening Bus 

Name of Community Site Location  
Northwest Family YMCA

Address of Community Program Site  
3700 Ashland City Hwy, Nashville, TN 37218

Target School for Community Site  
IT Creswell Middle School of the Arts

Number of youths targeted for site  
24

3rd Party Van/Mini-bus needed?



No 

Name of Community Site Location  
YCAP

Address of Community Program Site  
1011 Russell Street Nashville, TN 37206

Target School for Community Site  
East Nashville Magnet Middle School

Number of youths targeted for site  
24

3rd Party Van/Mini-bus needed?
Yes 

Summer Program Name  
Summer Days

Name of Summer Site Location  
YCAP

Summer Location address  
1011 Russell Street Nashville, TN 37206

Number of summer youth targeted for site (If applicable, include total for July 2024 &
June 2025)  
40

Proposed months of Summer programming  
June 2025

Weeks of Programming  
6 weeks

Days per Week of Summer Program  
5 days per week

Hours per Day  
8 hours

Programming Time Frame  
8:30 A.M. to 4:30 P.M






