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EXHIBIT A-1 

This request would make it possible for YWCA to complete a comprehensive renovation 
of the twenty-three-year-old Weaver Center interior and exterior infrastructure.  This 
renovation will include the following: 

• Replace the shelter's ageing non-shingled roof system.
• Repair high-traffic kitchen areas including the replacement of appliances and adding

food storage space for clients to accommodate the increase in client capacity when the
Weaver Center was expanded from fifty-one beds to sixty-five beds in 2017-18.

• Provide adequate staff room for frontline workers to include space for processing
client intakes and for client family privacy areas.

• Replacing aging flooring throughout the building including client rooms, staff offices,
and common areas.

• Replace aging bathroom fixtures in client rooms.
• Modify and improve the facility’s HVAC system to provide a better environment for

clients and staff.
• Replace the antiquated security system with a cloud-based, integrated multi-point

system with increased and improved video surveillance of campus grounds.
• Caulk and re-paint all exterior joints and building surfaces.
• Installing storage management systems to provide space for client possessions while

they are housed at the Weaver Center.

By investing in the Weaver Center's infrastructure now, ARP funding will allow YWCA 
to maintain a welcoming and safe shelter, where more survivors will utilize this life saving 
intervention and prevent domestic violence homicides, serious injury, and re-assault by 
encouraging more victims to utilize the YWCA's shelter and support services in the years to 
come. Not only will that have an immediate direct impact on the health of the victim, but a 
lasting impact on Nashville's public health and safety infrastructure. 
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