Low Barrier Housing Collective

EXHIBIT A
* Funding Request: $3,000,000
e This will include a Program Manager and 2-4 Housing Navigators providing housing obtaining, maintaining,
and retention support
 The program engages client, landlords and developers in the housing first program by expanding current

services and creating Housing Navigation support services. This will create an average of 150 per $500K
along with creating and expanding capacity
1. Landlord incentives
2. Security deposits/damage indemnification
3. Minor repairs to meet Housing Quality standards
4. Housing specialist to provide ongoing support assist individuals and families in the identification of
a unit of their choosing. Housing Specialists also provide ongoing to assistance landlords and
tenants to address and housing related issues
. One time funding for furniture per household
6. Increase education on tenant rights along with increased education on how to acclimate into their
new home
7. Stabilizing Community Support opportunities helping to build stronger community connection
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