EXHIBIT C
Project List for Initial Resolution RS2009-746

(attached)




Fiscal Year 2009-2010 Capital Spending Plan

Tolal Capital
Plan $ by
Department / Purpose Projeot Desoription Dept / Purpose
General Government Projects
Arts Commisslon 1% for Publlo At 2,677,300
Birch Building ‘Clossout 2,691,700
Clreuit Court Clerk Tratfic Violalions System 2,240,300
Courthouss Clossoul 1,057,800
Grinunal Justice Center Design and planning 1,694,500
E 911 Back-up / training faciity building needs 548,700
Finance Entetprise linancial systems 5,416,400
Fire Renovatofexpand Stalons 2, 3, 27, 90, 31, 32,33 9,898,700
Training tower at Fire Academy 2,300,000
Othar faciitles and equipment 118,400
new Slatlon 85 2,000,000 14,315,100
Fulton Cempus Howard, Lindsey, parking garage, dala cenler 51,996,000
. new Additional infrastruclure needs 2,000,000 583,996,000
General Services Flast management 215,300
Radio Infrastiuclure 64,600
Storm sirens 213,200
Other projacts near complation 7,800 480,900
Historical Commission Clty comstery, Groft House ' 1,583,400
Hospital Aulhority General Hospital billing & collection system 1,568,700
Irs Data sncryplion 621,500
Disastar recovery 800,900
Firowall and other secunty 533,700
Imagmg technology 367,700
Network secunly 526,800
Obsolele equipment replacement, upgrades 1,541,800
Phone system upgrades and sacunly 500,300
Tax actounling system 663,000
Voice and data velaled to conslruslion projects 9,625,300
Wireless network upgrades 426,300 15,497,300
1,218,800

Justice Information Systems

Integraled Juslice Syslem

{1) Represents $132,806,000 of commerclal papar outstanding at March 31, 2009 allocated to deparimental
projocts. Doos not Include spending proviously handed,
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Amount

Spont (1) -

217,600
220,600

809,100

956,400

600,100

15,980,800

111,800
1,208,400
1,504,200

1,472,700
075,100




Fiscal Year 2009-2010 Capital Spending Plan

Total Capltal

: . Plan$by Amount
Department/ Purpose Projeot Description Dept / Purposes Spant (1)
‘MAC Douglas Headstar 4,220,400 :
New Headstar kilohen 2,152,500 6,372,900 8,735,800
MDHA Guloh planning & design 1,192,300
Riverfront Phase 1 7,950,000 ) .
' new Riverfronl Phase 2 22,000,000 81,142,300
Metro Southeast Buildou! and renovallon 985,300 168,000
MTA MTA previous caplial plans 15,425,000 8,599,300
new Federal Grant local match " 4,400,000
new Bus Rapmd Transit Infrastnicture 3,500,000
naw Bulding improvements 1,500,000
new Replacement Paratransi Vohicles 2,600,000
new Replacement 40/60 fool huses 10,100,000 87,525,000 -
Parks Dinving Range 50,000
. Goneral Park improvements 212,300
Greonways -
Downtown 103,000
Harpeth 1,040,000
Matohing fund - open space 295,000
Matching fund - Opry Mills 500,000
MIlt CreeX 484,400
Richland 527,000
Harpeth Sovcer 199,700
' Joetion Gran! Matehes 547,000
Land Acquisition
Antioch 1,150,000
Heentland/Mlf Creek 255,000
Peeler (Taylor Farm) 2,700,000
Warner - 1,600,000
McCabe Centar 4,250,000
Playgrounds 73,000
Whiles Creek Expansion 260,000
Yoauth Sports Fields - Wamer 608,100
Other - projoct closeout 336,100 . . . )
Amaunts spent prior 1o Apnl 2008 8,976,800 23,945,400 . 8,976,600
Parks / Health new Plahrung SE Communily / Publio Heallh Center 500,000
Police Records management 1,788,200
. SWAT/BOMB/Flset 343,800
Training acedeiny 698,000
Waesl precinet land and design 1,747,500
Crime lab 512,300
Othor - fagilfty close out 287,500
new Precma planninp 500,000
naw Was! Precinet 5,252,600 -
new Crime lah 6,407,700 17,618,600 478,700
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Fiscal Year 2009-2010 Capital Spending Plan

Tolal new projecls included for General Govemment

Page 3

‘Total Capltal
Plan § by Amount
Department / Purpose Project Description Dept/Purpose Spant (1)
Publlc Labrary Goodletisvifle bbrary 6,242,900
Public Works Blkeways 900,000
Bndpes 7,221,500
Informalion Syslems 2,500,000
Paving 16,502,600
Roadway projecls 23,343,600
Sidewalks 6,200,000
Traffio 3,350,000
Other - project oloseout 409,700
new 28th/ 31st Ave conneclor - planning 600,000 59,927,300 13,831,200
Shenft Inmate shower renovation 493,600 15,400
Sports Authority Rool, Signage 6,17.006 404,000
Waler & Sewer Slormwater projects - GO (olose oul) 2,312,100 1,606,200
Gross-departmental and ADA comphance projecls 2,397,400
;mallor projects Bordeaux Comelery 100,000
Cily Hell ¢logeout 74,000
Energy retrofils 1,024,600
Heelth - East Clinic HVAC 168,800
Mayjor {acilily mainlenanos 446,100
Municipat Auditorium upgrades 61,200
Relopation 101,500
Roofing 4,703,400
Tnal Lawyers Bulding 50,000
Voter Reglstration System 75,700 .
Othar projeois near completion 2,300 10,105,000 3,406,700
Not-for-profits Alnoan Amesican Museum 10,000,000
Fnst Center 108,100
Nashviile Chiidren's Thoater 482,400
new Advanhire Salence Cenler 250,000
_ new Frist Center 141,000
new Nashville Zao 1,000,000 11,979,500
Total Projects 313,676,700
Contingency 15,0é5,000 ‘
Total General Government Projects 928,703,700
62,751,200 |




Fiscal Year 2009-2010 Capital Spending Plan

Total Capital

Plan § by Amount
Depanment / Purpose : Projact Description Dep1/ Purpose Spant (1)
Schools Projecls
Sohools previous capllal plans 108,333,000 68,426,800

‘new Creve Hall Elementary/Renovation - add 10 classrooms 4,327,000
new Glangarry Elemontary/Renavation - add 10 olassrooms 2,321,000
new Qlenviow Elementary/Renovation - add 11 classrooms 2,630,000
new Julia Graen Elementary/Renovation 1,602,000
new Haywood Elementary/Ranovation - add 16 classrooms 3,807,000
new Madisoh modemizalion for Middle Schoo} 8,486,000
new Wharton medernization for Etementary Sehool " 7,147,000
- new ADA compllance 2,000,000
* new Bus replacement 2,500,000
new Entry vestibule secunly 330,000
new Foolball stadium lighting 550,000
new Pre-K Playgrounds 275,000
new Roof (eplacemenle/repairs 2,000,000
new Mamtenance emergencies 3,600,000

new Technology 5,000,000 .
new Conlingency 1,400,000
‘Fotal Schools Projects 166,210,000

Tolal new projecls included for Schools
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47,877,000




Fiscal Year 2009-2010 Capital Spending Plan

Toatal Capital

. : Plan § by Amount
Department/ Purpose Project Degeription Dept / Purpose Spenl (1)
Self-Funded Prolects
Canvention Center 4,044,200
DES Gustomer connsclions atid repalrs 2,919,400
new Customer conneclions and repairs 2,410,000 5,329,400
Farmers Market 252,800
Grants/contributions Parks, Library, Publie Works, others 1,173,700 -
'Schools Enery telrofils 89,200
: new Energy relrofits 15,000,000 15,089,200
Waler & Sewer ngw Siormwater projeols 50,000,000 .
Total Self-Funded Projects 75,889,300
560,803,000

Grand Total - New Capital Plan

Yclwdor sllaoat \paper 0
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EXHIBIT D
Project List for Initial Resolution RS2010-1363

(attached)




CAPITAL PROJECTS LIST
FISCAL YEAR 2011
September 14,2010

SOUTHEAST NASHVILLE

Commumty Recreation Centet / Libiary Relocation

Including Archives / Pubhc Health Cenler $18,000,000
MADISON / GOODLRTTSVILLE

Property Acquisition; Police Previnct,

Special Operations Division 16,000,000
POLICE

South Precinct (Land and Construction) 6,000,000
PUBLIC LIBRARY

Bellevue Planmng / Land Acquisifion 1,000,000
PARKS

New Sevier Commumty Center 4,000,000

Fairgrounds Park Planmng / Initial Development 2,000,000

Sportsplex Renovations 2,000,000

Two Rivers Mansion Renovationt 750,000

Centenmal Park Master Plan 500,000

Shelby Patk Master Plan . 1,000,000

Greenway Projects 3,250,000

Joelton Park Improvemonts ) 250,000

Warner Parck Local Match 315,000

Open Space Fund 5,000,000
FIRE

Master Plan Implementation 7,500,000
ITs

General Improvements 6,500,000

MS Enterpnge Agreement 4,500,000




Caplta) Projects List

Radio Puichases

Page 2
PUBLIC WORKS
28" 731" Avenue Connector $18,000,000
Sidewalks 12,500,000
Bikeways 3,000,000
Paving / Resurfacing 12,000,000
Bridges 4,000,000
Traffic Signals 4,000,000
ITS Matching (Wayfinding Grant) 1,000,000
Solid Waste (Equipment) 1,000,000
MTA
QGrant Match / Route Analysis 2,350,000
Replacement Buses 7,200,000
12 Pasatransit Vebioles 1,200,000
METRO SCHOOLS
New Blementary (Cane Ridge Arca) 15,000,000
Technology 5,000,000
Bus Replacement 5,000,000
Energy Program (Self-Funded) 15,000,000
GENERAL SERVICES
Howaid Building FF&E 3,000,000
Clifford Allen Renovalion (MAC and Social Seivices) 2,000,000
Masc Bulding Improvements
(Roofs, Secunty, Energy Projeots) 4,750,000
Highland Heights Renovation 10,000,000
Flood-Related Projects 5,000,000
SELF-FUNDED PROJECTS
District Energy System
~ {MCC Connection) 8,500,000

(Funded By Eme1gency Communications Distuiet) 22,700,000




EXHIBIT E
Project List for Initial Resolution RS2012-276

(attached)




FY 2013 CAPITAL SPENDING PLAN

- $297,660,000 (GENERAL GOVERNMENT $190.66 MILLYON / MNPS $97 MILLION /

CONTINGENCY $10 MILLION)

* PUBLIC WORKS
SIDEWALKS
PAVING /ROAD PROJECTS
BIKEWAYS
BRIDGES / SIGNALIZATION
CORRIDOR REDEVELOPMENT /
INCOMPLETE INFRASTRUCTURE

*  PUBLIC LIBRARY
CONSTRUCTION/ EQUIPPING OF
BELLEYUE REGIONAL LIBRARY
ARCHIVES PLANNING

+  PARKS
GREENWAYS

TWO RIVERS

CENTENNIAL PARK MASTER PLAN
SHELBY PARK MASTER PLAN .
MOUNTAIN BIKE

CENTENNIAL SPORTSPLEX

FT. NASHBOROUGH

DOG PARKS

DEFERRED MAINTENANCE -

OPEN SPACE / RIVERFRONT DEVL

*  FIRE DEPARTMENT
MASTER PLAN IMPLEMENTATION

* GENERAL SERVICES
MISC BUIDING IMPROVEMENTS /
COMPLETE APPROVED PROJECTS
UPGRADE QUTDOOR WEATHER
WARNING SYSTEM

» . INFORMATION TECHNOLOGY
MISC PROJECTS (DATA/VOICE,
EoL SONET, STORAGE AREA
NETWORK, EoL PBX SOFTWARE)

12,00
30.00
3.00
9.50
7.50

9.50

0.50

4.00
0.50
2.00
2.50
1.00
1.00
1,00
1.00
600
15.00

12.00

10.00

2.00

8.00

$62.0 MILLION

$10 MILLION

$34 MILLION

$12 MILLION

$12 MILLION

$8 MILLION




FY 2013 CAPITAL SPENDING PLAN :
$297,660,000 (GENERAL GOVERNMENT $190.66 MILLION / MNPS $97 MILLION /

CONTINGENCY $10 MILLION)

+ © CODES ' $5 MILLION
TECH for KIVA SYSTEM UPGRADE 5.00
»+  POLICE. $10 MILLION
DNA / CRIME LAB BUILD-OUT ' 8.00
IT UPGRADES 2.00
»  METRO TRANSIT AUTHORITY / RTA $37.66 MILLION
MURFREESBORO RD BRT 4,80
GRANT MATCH ' 8.00
REPLACEMENT BUSES (24) 18.00
MUSIC CITY CIRCUIT BUSES (7) 3.50
PARATRANSIT VEHICLES 3.36
+  METRO SCHOOLS : $97 MILLION
ADDITIONS/RENOVATIONS 73.00 B
ANTIOCH MIDDLE RENOVATION 11,00
NORMAN BINKLEY -10 CR ADD 6.50
JOHN EARLY MIDDLE - 12 CR ADD : 370
JULIA GREEN ELEM - LAND /PLAN 1.00
JOELTON MIDDLE RENOVATION 6.90
AZ KELLEY ELEM - 10 CR ADD 2.60
ANTIOCH - NEW ELEM & MIDDLE 1.10
LAND PURCHASE
HENRY OLIVER MIDDLE - 12 CT ADD 3.70
ROSE PARK MIDDLE RENOVATION 8.50
HUME FOGG MAGNET GYM ADD/LAND -7.90
STRATFORD HIGH RENOVATION 20.10
TECHNOLOGY IMPROVEMENTS 5,00
MISC. MAINTENANCE PROJECTS 9.00
BUS REPLACEMENT ' 10.00
+  CONTINGENCY $10MILLION “GSD USD  MNPS
GSD CONTINGENCY 500 5.00 _
USD CONTINGENCY 2.00 ) -~ 2,00
MNPS CONTINGENCY 3.00 : : 3.00

291.66




EXHIBIT F
Project List for Initial Resolution RS2013-559

(attached)




FY 2013 MID-YEAR CAPITAL SPENDING PLAN
$110 MILLION ($104 MILLION GENBRAL GOYERNMENT PROJECTS/

$6 MILLION CONTINGENCY)

Lentz Publtc Health Conter $28,000,000
Storm Water Program $50,000,000
Central Police Precinct $ 4,000,000
Bridgestone Atena Improvements - $ 7,000,000
Qpen Space/Riverfront $ 5,000,000
Public Works,

¢ Paving/Road Projects $ 5,000,000

v Sidewalks $ 2,500,000

Parks - Paving/Mamtenance $ 2,500,000




EXHIBIT G
Project List for Initial Resolution RS2013-710

(attached)




FY 2014 CAPITAL SPENDING PLAN

TOTAL - $300,000,000 (GSD/USD $192 MILLION / MNPS $95 MILLION /

CONTINGENCY $13 MILLION)
¢ PUBLIC WORKS
o Sidewalks 8.0
o Paving 20.0
o Bikeways 2.0
o Bridges 18.0
o Road Projects 25.0
o Signalization/ Other 2.0
s PUBLIC LIBRARY
o Misc, Maintenance Projects 4,0
o Limitless Libraries Upgrades 1.0
(Middle Schools)
« PARKS
o Qreenways 3.0
o Centennial Park Master Plan 1.5
o Shelby Master Plan L5
o Centennial Sportsplex 1.0
o Deferted Maititenance/Smell Parks 8.0
o Open Space/Riverfront 25.0
o Nashville Zoo 5.0

» FIRE DEPARTMENT

o Master Plan Implementation

* GENERAL SERVICES

o Misc. Building Improvements and
Complete Approved Projects 18.5

o One-Stop Permit Center 3.0

o [Initial Planning for New BCC Center 0,5

$75 MILLION

$5.0 MILLION

$45 MILLION

$10 MILLION

$22 MILLION




I'Y 2014 Capital Spending Plan

Page2

» INFORMATION TECHNOLOGY

o Includes $2,3m for Hospital Authority

e METRO TRANSIT AUTHORITY (MTA)

000000

The AMP

Grant Match

Replacement Buses (12)
Vehicle Location System
Paratransit Vohicles (12)
Myait Building Renovations

s METRO SCHOOLS

(o]

o

New Buildings/Additions/
Renovations

Technology Iraprovements
Malntenance Projects

Bus Replacement

7.5
4.5
10,0
1.5
2.0
L5

60.0
10.0
22.0

3.0

$8 MILLION

$27 MILLION

. $95 MILLION

05/23/13




Matropolitan Nashville Public Schools
Prioritized Projects Listed In Year 1 (2013-2014)

of Proposed 2013-2019 Capital Improvement Budget

PROJECT

SCHOOL ADDITIONS AND NEW BUILDINGS

Antloch Ciuster New Elementary School (800)
Granbery Elementary School 12 CR Addition
Madison Middle School 12 CR Addition
Maxwell Elementary School 12 CR AddItion
Shayne Elementary School 12 CR Addition

Waverly Belmont Elementary School Add (600) and Renovation -
, Sub Total

SCHOOL RENOVATIONS AND REPLACEMENTS

Goodlettsville Middle School Replacement (800)
Julla Green Elementaty Site Improvemants

McGavock High School Fire Safety Improvements _
: Sub Total

DISTRICT-WIDE PROJECTS

ADA Compliance and Accommodations
Asbestos, Environment Abatement
Asphalt Paving
Bus Replacement
Casework, Furniture, and Lab Upgrades
Emergency Malntenance, Entry Vestibules
HVAC Upgrades and Replacements
Plumbling and Boiler Upgrades
Roof Repalr and Replacement
Security Upgrades
Stadium, Track and Lighting Upgrades

Technology
Sub Total

Grand Total

ESTIMATED COST

$16,899,000
$3,079,000
$3,105,000
$3,079,000
~$3,079,000
$8,500,000

.$37,741,000

- $20,176,000

$275,000
$750,000
$21,201,000

$1,000,000
$1,000,000
$1,000,000
$3,000,000
1,000,000
1,200,000
$5,400,000
$2,500,000
$3,000,000
$5,000,000
$2,000,000
$10,000,000
$36,100,000

$95,042,000




EXHIBIT H
Project List for Initial Resolution RS2014-963
Par Amount: $21,000,000

School technology equipment and equipment for the fire, public works and parks departments
and the Metropolitan Action Commission




EXHIBIT I
Project List for Initial Resolution RS2014-1126

(attached)




TOTAL - $275,000,000

FY 2015 CAPYTAL SPENDING PLAN

+ PUBLIC WORKS

O
(o]
(@]
Q
o

CONTINGENCY $9 MILLION)
Sidewalks 17.0
Paving/Roads/Bikoways 30,0
Traffic/Signal Contiols 8.0
Bridges 6.0

South Naghville Convendences Cotiter 20

« PUBLIC LIBRARY

Miscellaneous Maintenanoe Projects 4.0

(o]
o Limltless Library Upgeades 1,0
» PARKS

o Greenways ” 30

o Warnor Patk 5.0

o Contennial Park Master Plan 4.0 .
o Qpen Space 2.0 .
o Stonss River/Ravenwood - A3

o Deferred Malntonance 8.0

o Master Plan Update 0.5

o Planning for Madison and 1.0

Southeast Communlty Center
o Nashville Zoo 10.0

« FIRE DEPARTMENT

O
(o]

Master Plan Iinplementation 10.0
Major Equipment/Mini-Fumpers 2,0

¢ GENERAL SERVICES

o0 GcoC

Roofing/Building Maintenance 7.0

Energy Improvements 4.0
Judicial Campus Master Plan 1.5
Farmer’s Matket Upgtade 0.5
Polloo/Fite Training Academy 1.0

(GSD/USD $156 MILLION / MNPS $110 MILLION/

$63 MILLION

$5 MILLION

$36 MILLION

$12 MILXXON

$14 MILLION

ATTACHMENT TO RESOLUTION NO. RS2014-1126




Y 2015 Capital Spending Plan
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+ INFORMATION TECHNOLOGY

+  HOSPITAL AUTHORITY

o Equipment 1.8
o IT

1.2

o 'METRO TRANSIT AUTIIORITY (MTA)

o BRT Lite luftasiruclure 4,0
o Grant Match : 28
o Replacement Buses (10-12) 8,0
o Paratransit Vehlcles (12) 1,0
o Myatt Building Renovations 1.2
o Bus Shelters 1.0

+ METRO SCHOOLS
o Renovations/Now Schools 75.0

X ¥ ¥ R &£ £ ¥ E

Bordeaux Demo/Pre-X -
Cang Ridge Rlementary (land)
Glenoliff Blemontary
Glenview Blowmentaty
Hume-Fogg High Sohool
M.LX, Magnst '
Ruby Major Elementary
QOverton Cluster Elementacy
Pro-X (Casa Azaftan)
Tusculum Elemontacy

o Pus/Vehiole Replacement 10,0

o Technology 150

o Deferced Malntenance/Minor 10.0
Upprades '

$5 MILLION
33 MOLLION

518 MILLION .

'$110 MILLION

May 15,2014

ATTACHMENT TO RESOLUTION NO, 852014-1126

REERG)




EXHIBIT J
Project List for Initial Resolution RS2015-1500

(attached)




FY2015-16 CAPITAL SPENDING PLAN

TOTAL - $520,000,000 (GSD/USD $334 MILLION / MNPS $131 MILLION/
SELF-FUNDED $44 MILLION /CONTINGENCY $11

MILLION)
¢ PUBLIC SAFETY INITIATIVE $162 MILLION
o Sheriff Operations 110.0
o Police HDQ 22.0
o South Police Precinct 10,0
o Family Justice Center .20.0
.+ METRO SCHOOLS $131 MILLYON
o Technology 10.0
o Maintenance 15.0
o Transportation 10.0
o Capital Projects
»  Overton 30.0
» MLK 30.0
«  Cane Ridge Elem . 19.0
= Pennington Elem 4.0
» Roscbank Elem 6.0
» SE Learning Center - 2,0-
» Hillsboro/Hillwood/ 5.0
Schaol of the Arts (planning)
« PUBLIC WORKS $73 MILLION
o Sidewalks 25.0
o Road improvements
= Paving 20.0
* Roads/bridges/bikeways 25.0
o Traffic/Signal Controls 3.0
* PARKS ' $52 MILLION
o Greenways 5.0
o Open Space 18.0
o Maintenance 5.0
o Madison/Southeast Comm, Center 12,0
o Hadley Tennis Center 1.0
o Una-Antioch 1.0
o Nashville Zoo 10.0




FY2015-16 Capital Spending Plan

Page2

* GENERAL SERVICES $8 MILLION
o Building Rehab/ Maintenance 8.0

¢ METRO TRANSIT AUTHORITY (MTA) $13 MILLION
o Grant Match 3.0 ' .
o Replacement Buses (10-12) 9.0
o Patatransit Vehicles (10) 1.0

s PUBLIC LIBRARY $3 MILLION
o Miscellaneous Maintenance Projects 2.0
o Limitless Libraries Upgrades 1.0

» FIRE DEPARTMENT " $10 MILLION
o Master Plan Implementation

¢« INFORMATION TECHNOLOGY $4 MILLION

« HOSPITAL AUTHORITY $3 MILLION

s MDHA : $4 MILLION
o Affordable housing infrastructure

+ NASHVILLE STATE COMMUNITY COLLEGE $2 MYLLION
o New Donelson and Madison Campuses o

* SELX¥-FUNDING DEBT $44 MILLION
o Radio Replacement 8.0 '
o DES 26.0

o Library Parking Garage 10,0




EXHIBIT K
- Project List for Initial Resolution RS2016-245

(attached)




TOTAL - $475,000,000

ATTACHMENT
FY 2016-17 CAPITAL SPENDING PLAN

MILLION / CONTINGENGY, $13 MILLION)

¢« METRO SCHOOLS

[e]

Capital Projecis 105.0

» Hillsbore High School

McMurray Middle

Pennington Elementary

Antioch High School

Hillwood/School of the Arts Planning & Design
East Nashville Magnet — Bleachers / Concesslons
Glencliff High — Track / Concessions

Land Acquisition .

o Overton High School
o Tusculum Elementary
o Rosebank Elementary
Distriot-wide Projects - 45,0
= Technology
» Bus Replacement
= Minor construction upgrades

« PUBLIC WORKS

(o]
o]
o
o

[e]

» GENERAL SERVICES

o

0000 Q00 0O

Pavihg ' 35.0
Sldewalks 30.0
Traffic Signalization 10.0
Roads/Bridges ' 24.5
» (includes $6 million for Neely’s Bend)
Solid Waste Study 5
Police HDQ 28.0
Falrgrounds 12.0
Sherlff Administrative Office 20.0
Malor Fleet 15.0
New Firehalls 10.0
Criminal Justice Center 20,0
Birch Renovatlons (includes new courtroom) 3.0
Farmers Market 3.0
Bullding Repalrs 5.0
Juvenlle Justice Center Masterplan 1.0

(GENERAL GOVERNMENT $312 MILLION { MINPS $150

$150 MILLION

Funds necessary to complete previously approved projects:

$100 MILLION

$417 MILLION




Attachment (continued)

FY 201
_ Page 2

6-17 Gapital Spending Plan
PARKS
o Centennial Park 50
o Smith Springs Community Center 7.0
o Greenways 5.0
o Land Acquisition 5.0
o Soccer Flelds 8.0
o Maintenance/Small Park improvements  10.0
PUBLIC LIBRARY
o New Donelson Library 6.0
o Malntenance ' 4.0
MTA

o Grant inatch/bus replacements/new fare system

WATER
o Extend flood-related home buyout pragram

s
o Miscellaneous system upgradesfimprovements

GENERAL HOSPITAL .
o Miscellaneous equipment/upgrades

MDHA
o Infrastrusture Improvements around housing facllities

$38 MILLION

$10 MILLION

$20 MILLION
$5 MILLION:

$10 MILLION

© $5 WILLION-

$7 MILLION




EXHIBIT L
Project List for Initial Resolution RS2017-713

(attached)




TOTAL - $288.0

{N0137491.1}

EXHIBIT A

FY 2017-18 CAPITAL SPENDING PLAN

CONTINGENCY $4 MILLION)
METRO SCHOOLS
o Capital Projects
= Hillsboro High School (Phase 2) 48.0
»  Hillwood Land Acquisition 10.2
=  School of the Arts Land Acquisition 9.0
=  Sidewalks 3.0
o District-wide Projects - 14.8
PUBLIC WORKS
o Paving 35.0
o Sidewalks 30.0
o Bikeways 2.0
o Roads 13.0

= |-24/Hickory Hollow Interchange /
Road Improvements — 7.0
= Hillsboro / Crestmoor Realignment - 6.0

GENERAL SERVICES
o Fleet 5.0
o Planning / Design
= ECC Center / Juvenile Justice Center /

Public Works Relocation ~ 2,5
PARKS
o Hadley Tennis Bubble and
Antioch Community Center 2.0
o Fairgrounds (soccer / greenway) 3.0
o Plan/Designh Projects 1.0

»  Old Hickory Community Center
»  Sunnyside Mansion
»  Two Rivers Mansion
» Jefferson Street Pocket Park
o Bellevue Community Center/ lce Rink 10.0

(GENERAL GOVERNMENT $199 MILLION / MNPS $85 MILLION/

NOT TO EXCEED
(Plus Contingency)

$85 MILLION

$80 MILLION

$7.5 MILLION

$16 MILLION




FY 2017-18 Capital Spending Plan

Page 2

POLICE
o Body/Dash Cameras 15.0

PUBLIC LIBRARY .
o Planning — Hadley Branch

MTA
= Replacements + upgrades — Fleet/Buses 17.5
. = Grant Match 6.0
» Fare Collection System 7.2
= TSU Circulator ' 1.8
» Engineering Studies 4.0
ITS
o Miscellaneous system upgrades/improvements
FINANCE
- o EBS (Enterprise Business Solutions) Replacement -
METRO ACTION COMMISSION

o Repairs / Maintenance

AFFORDABLE HOUSING

{N0137491.1})

$15 MILLION
$.5 MILLION

$36.5 MILLION

$4 MILLION
$12 MILLION
$2.6 MILLION

$25 MILLION




EXHIBIT M
Project List for Initial Resolution RS2017-963

(attached)




EXHIBIT A

FY2017-18 Mid-Year Capital Spending Plan

TOTAL - $133,211,000 (General Government - $104,161,000 / MNPS - $17,550,000 /
Self-Funding - $10,000,000 / Contingency - $1,500,000)

Not to Exceed Amount

CIB Number {Plus Contingency)
* METRO SCHOOLS
- Hillsboro High School 18BE0018 8,000,000
- Nashville School of the Arts 17BE0014 2,300,000
Land Acquisition
- MINPS Prioritized Projects Various 7,250,000
County-wide
| METRO SCHOOLS TOTAL 17,550,000
* PARKS and RECREATION
- Capitol View 18PR0003 2,500,000
- Centennial Park Master Plan 18PR0002 5,000,000
- Bellevue Community Ctr, Land 18PR0O005 18,000,000
Acquisition, Ice Rink -
- Parks - General Maintenance - 18PR0O001 2,000,000
County-Wide
- Greenways 18PR0O003 2,000,000
| PARKS TOTAL 29,500,000
* GENERAL SERVICES
- Criminal Justice Center - 17GS0011 17,684,300
Development Costs &
Relocation Expenses
- Female Housing - CIC - 18GS0010 8,161,000
Project
- New Police Headquarters - 17GS0016 7,032,200
Murfreesboro Road Area
- Police Data Center - ITS 18G50012 5,223,000
- Family Justice Center 18GS0011 6,458,500
- Demolition of Jerry Newsome 18GS0009 1,000,000
Site
- Relocation Services 18GS0013 1,550,000
' 47,109,000

GENERAL SERVICES TOTAL
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EXHIBIT A

FY2017-18 Mid-Year Capital Spending Plan

TOTAL - $133,211,000 (General Government - $104,161,000 / MNPS - $17,550,000 /
Self-Funding - $10,000,000 / Contingency - $1,500,000)

'Not to Exceed Amount

CIB Number (Plus Contingency)
*ITS .
- Police/Family Justice Ctr - Tech 15IT0006 458,000
- Expand Private Fiberoptic Cable 17ITO004 774,000
for Metro Network
- Purchase and Installation of 141T0009 720,000
Microsoft Forefront ldentity
Manager
[ 1S TOTAL 1,952,000]
* PUBLIC WORKS
- Century Farms Access Roads 16PW0018 ‘ . ) . 7,000,000
- Roadway Reconstruction and 02PW020 7,375,000
Improvements '
- Traffic Management Program 02TPQ02 . 3,000,000
- USD Annexation 17PW0004 225,000
| PUBLIC WORKS TOTAL ' 17,600,000
* LIBRARY
- Facilities Master Plan - Maint 18PLO003 _ ‘ 2,000,000
& Repairs - System-Wide .
| LIBRARYTOTAL _ 2,000,000
* FINANCE _
- Enterprise Business Systems " 18FI0001 6,000,000
(EBS) Replacement - R12
| FINANCE TOTAL - _ 6,000,000
* STORMWATER
- Stormwater Projects 09WS0025 : 10,000,000
[Self-Funding] : '
| STORMWATER TOTAL ' 10,000,000}
* CONTINGENCY : :
- GSD Contingency - 1,500,000
I GSD TOTAL ' 123,211,000]
[ GSD [SELF-FUNDING] TOTAL 10,000,000]|

20f2




EXHIBIT N

Project List for Initial Resolution RS2018-1328

Par Amount: $50,000,000

(a) all or a portion of the costs of the planning, design, development, construction, renovation,
modification, improvement, upgrade, expansion, repair, maintenance, rehabilitation, demolition,
equipping and/or acquisition of fairgrounds buildings and facilities; (b) all or a portion of the
costs to construct, reconstruct, renovate, improve and acquire streets, roads, driveways, parking,
utilities, drainage, under-road electric service, water, sewer and storm water system
improvements, and other necessary public infrastructure improvements directly associated with
the construction of the soccer stadium at the fairgrounds; (collectively, the “Projects™), as all
such Projects are more specifically set forth below; (c) acquisition of all property, real and
personal, appurtenant to the foregoing and acquisition or construction of certain public art as
required by Ordinance No. BL2000-250; (d) legal, fiscal, architectural, administrative,
engineering and other costs incident to all the foregoing.

2018 Fairgrounds Spending Plan

TOTAL - $50,000,000

Not to Exceed Amount

* Fairgrounds Buildings and Facilities

|[Total 25,000,000

* Infrastructure related to Soccer Stadium

[Total 25,000,000




EXHIBIT O

Project List for Initial Resolution RS2018-1454




TOTAL - $351,100,000

EXHIBIT A

FY 2018-19 CAPITAL SPENDING PLAN

e METRO SCHOOLS

o Hillwood High School - Replace
o District-wide Projects

e PUBLIC WORKS

o

o O 0O O 0O 0 O O

Paving

Sidewalks

Roads

Bridges

Solid Waste

Traffic Management Program
Traffic Calming

Bikeways

East Bank / Cowan - Infrastructure

e GENERAL SERVICES

e}

O 0O O 0 ©O

Criminal Justice Center

Voting Machine Warehouse

Emergency Comm. Cir — Power Back-up
Police Hdqtrs / Family Justice Ctr
McGruder Center — Renovations / Upgrades
Donelson Library

* PARKS

Deferred Maintenance
Greenways/Acquisition
Mill Ridge Park — Phase 1
Ravenwood Park — Phase 1

0O 0O O ©

» PUBLIC LIBRARY

o Main Library — Upgrades
o Planning — Richland Park Branch

o ELECTION COMMISSION

o Voting Machine Replacement

10.0M
50.0M

30.0M
30.0M
15.0M
4.0M
2.0M
3.0M
1.5M
1.5M
20.0M

10.0M
1.8M
5.0M
17.0M
2.2M
15.0M

8.0M
10.0M
12.0M
12.0M

500K
200K

3.0M

(GENERAL GOVERNMENT $281.1 MILLION / MNPS $60
MILLION/ CONTINGENCY $10 MILLION)

NOT TO EXCEED
(Plus Contingency)

$60 MILLION

$107 MILLION

$51 MILLION

$42 MILLION

$0.7 MILLION

$3 MILLION




TOTAL - $351,100,000

EXHIBIT A (continued)
FY 2018-19 CAPITAL SPENDING PLAN

FARMERS MARKET
o HVAC Replacement

FINANCE
o RI12 Financial Software

HOSPITAL AUTHORITY
o Maintenance / Repairs / Upgrades

MTA
o Grant Matching

ITS

Resources for Metro Construction Projects
Metro Infrastructure Growth — Fiber Optic
Info Security Management Program

Data Center — Server and Storage Space
Log Mgmt / Security Info / Event Mgmt
800 MHz Radio System Expansion

O 0O O 0O 0O O

AFFORDABLE HOUSING
SELF-FUNDING / OTHER PROJECTS
o General Services - Heavy Fleet

o Stormwater

CONTINGENCY /1% FOR THE ARTS

1.2M

5.0M

2.4M

2.5M

2.1IM
1.2M

90K
416K
573K
1.9M

15.0M
20.0M

(GENERAL GOVERNMENT $281.1 MILLION / MNPS $60
. MILLION/-CONTINGENCY $10 MILLION)

NOT TO EXCEED

(Plus Contingency)
$1.2 MILLION
$5.0 MILLION
$2.4 MILLION

$2.5 MILLION

$6.3 MILLION

$25 MILLION

$35 MILLION

$10 MILLION




EXHIBIT P

Project List for Initial Resolution RS2019-100




| Public Works

Solid Waste
Facilites, Purchases,
Equipment and
Maintenance

Exhibit A

Funding provides landfill / convenience
center maintenance / improvements, trash
/ recycling container replacements,
equipment, and salt bin maintenance /
relocations.

B IR

16PW0003

500,000 |

Public Works

Roadway and Right-
of-Way ltem
Reconstruction,
Improvements and
Maintenance

Including: Engineering, ROW,
Intersections, Signals, Signage, Paving,
Resurfacing, Marking, Lighting, Sidewalks,
Landscaping, Irrigation, Bridges, Culverts,
Guardrails, Bikeways, Storm Drains,
Curbs, Manhole Castings, Construction or
similar

02PW020

500,000

{N0312707.1}




EXHIBIT Q

Project List for Initial Resolution RS2020-213

29444572.2




EXHIBIT A

FY 2019-20 CAPITAL SPENDING PLAN

GENERAL GOVERNMENT - $88.528 MILLION /

Total - $180,778,000 /
MNPS - $80.75 MILLION / CONTINGENCY - $11.5 MILLION (

Agency / Department CIB Project ID Allocation Not to Exceed
(Plus Contingency)
GENERAL SERVICES $27,380,000
- Sheriff's Headquarters 19GS0017 17,200,000
- CJC Closeout 10FI0001 5,800,000
- Fleet - Replacement 20GS0003 3,110,000
- Major Maintenance 20GS0002 1,270,000
HEALTH DEPARTMENT 1,000,000
- Replace Woodbine Clinic 19GS0008 1,000,000
(Planning)
FINANCE 19,028,000
- RI12 - Assessment and Phase 2.1 20F10001 2,500,000
- Emergency Response Funds
- Finance 10FI0001 4,000,000
- ITS 20IT0002 1,000,000
- Tornado Damage Funds -
$10,000,000
- Farmers Market 18FMO0005 732,000
- General Srvcs - Buildings 20GS0002 6,092,000
- Police 17GS0007 200,000
19GS0012 300,000
- Parks 19PR0001 1,204,000
- Public Works 16PW0003 150,000
02PW020 2,850,000
FIRE DEPARTMENT 1,250,000
- Replace Fire Station #2 & #25 16FD0001 1,250,000
(Planning)
PUBLIC WORKS 13,950,000
- Traffic Management 02TP002 1,250,000




- Paving Program
- Sidewalk Program

- Roadways / ROW Improve /
Maint.

- Solid Waste - Equipment

POLICE DEPARTMENT

- Replace 2 Helicopters
- Mounted Patrol Barn (Planning /
Constr)

PARKS DEPARTMENT

- Davidson St Along Cumberland
River

- Sevier Mansion / Related
Buildings

METRO TRANSIT AUTHORITY
- MTA Grant Matches
- RTA Grant Matches

METRO SCHOOLS
DESIGN / CONSTRUCTION
PROJECTS
~ Goodlettsville Elem -
Replacement
~ Lakeview Elem (Design)

~ Pearl-Cohn High - Track &
Stadium

DISTRICT-WIDE PROJECTS

~ Office of School Improvemt
Projects .

~ Central Services - Furniture &
Equip

~ School Safety and Security

~ Bus and Fleet Vehicle
Replacement

~ Tech-Facility Infrastrctr
Improvement

~ ADA Compliance

~ Emergency Construction /
Contingcy

06PW0011
06PWO0019
02PW020

16PW0003

18PD0004
20PD0003

19PR0O001

19PR0039

15MT0001
15MT0006

04BE0014

04BE0023
19BE0009

18BE0015

18BE0011

16BE0029
03BE0005

17BE0001

13BE0041
14BE0042

6,000,000
4,000,000
2,200,000

500,000

12,000,000
1,620,000

2,900,000

4,800,000

3,000,000
1,600,000

22,860,000

2,400,000
1,240,000

500,000
100,000

200,000
4,800,000

6,900,000

500,000
1,500,000

13,620,000

7,700,000

4,600,000

80,750,000




MISC. DEFERRED MAINTENANCE DISTRICT-WIDE

PROJECTS
~ Electrical Upgrades

~HVAC Upgrades
~ Roof Repair / Replacement
~ Exterior Building Improvements
~ Interior Building Improvements
~ Plumbing Upgrades
~ Environmental Remediation
~ Building Energy Upgrades
~ Tornado Damage Funds
~ Churchwell
~ Lockeland
~ Meigs Magnet

~ Misc. Small Repairs / Clean-
Up
~ Tech Repairs

~ Tornado Large Repair
Contingency

CONTINGENCY /1% FOR THE
ARTS

- GSD Contingency
-  MNPS Contingency

18BE0019
18BE0019
18BE0019
18BE0019
18BE0019
18BE0019
18BE0019
18BE0019

18BE0019
18BE0019
18BE0019
18BE0019

18BE0019
18BE0019

7,430,000
20,700,000
1,000,000
700,000
500,000
400,000
200,000
70,000

1,144,000
198,000
6,380,000
154,000

250,000
624,000

6000000
5500000




